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1. IMacnopTt ¢oHIA OLIEHOYHBIX CPEACTB

Hanpasnenue noarorosku: 38.03.05 busnec-unpopmaruka.

Hanpasnennocts: MHpOpMAaIIMOHHBIE CUCTEMBI U TEXHOJIOTHU OU3HEC-aHATTMTHKH.

JucuumuimHa: Kopnopatusabie HH(POPMAIMOHHBIE CUCTEMBI.

Cemectpsr: 6, 7, 8

dopMa MpoOMEKYTOUHON aTTecTanuu: 3a4€T (6 cemectp), ax3ameH (7 cemectp), Kp (7 cemectp), IK3aMeH
(8 cemectp).

JIist OLleHUBAaHUSA PE3YIIbTATOB O0YyUEHHSI HCTIOIB3YETCs OAIITbHO-PEHTHHIOBAst CUCTEMA.
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2. Ilepeuenb popMupyeMbIX KOMIIETEHIIHI

N3yuenue

IUCIUTUINHEI

«KopropatuBHble HH()OPMAITMOHHBIE CHCTEMBI»

(dbopMupoBaHUE KOMIIETEHIIH, MTPUBEAEHHBIX B 1.

HaIpaBICHO Ha

Tabmuua 1. Pe3ynprarel 00yueHUs 110 TUCIHUILUIHHE.

Kongr
KOMIIETEHLIN Copnepxanue WNHpukatopsl
N [Iepeuenp miaHupyeMbIX
u KOMIICTCHIIMMU COI'JIaCHO JOCTHIXXCHUA
pe3yJIbTaTOB OOYUICHHSI IT0
COTJIACHO Or'ocC KOMIIETEHIIUU
dI'oC (OITOIT BO) coraacHo OIIOII FMCHHILITHIC
(OTIOII BO)
1 2 3 4

VK-1 Crioco0OeH OCyYIIECTBIATh MOUCK, VK-1.1. Beionsser mouck 3HaTh:- MOPSAOK 00CIETOBaAHUS
KPUTHYECKUN aHAIIU3 M CUHTE3 nundopmaruu, onpenenser HPEATIPUITUS JIs1 BHEAPCHUS
MH(OPMALH, IPUMEHATD KPUTEPUU CUCTEMHOIO KUC, crangapTsl MOAETMPOBAHUS
CHCTEMHBII IO/IX0JL JUIsl pelleCHHUsI aHaJIM3a MOCTABJICHHBIX 3a7ad | OW3HEC-TPOLIECCOB, METOUKY U
TIOCTABJICHHBIX 3a/1a4 VK-1.2. Ucnomnb3yeTt CTaHIapTHI 10 cO0py U

KPUTHICCKUHA aHAIIN3, YIpaBICHUIO HH(POPMAITNOHHBIM
CHUCTEMATH3AINIO H KOHTCHTOM TPEATIPHUSTH. -
00001eHne HHPOPMALIUH TS | OCHOBHBIC OTIPEICIICHUS U TIOHATHS
peLIeHUs] TOCTaBIEHHBIX BI, CRM, COJ1 u ECM cucrem mis
3a1aq MIPEINPUATHI, HX KIIacCH(pUKanuio,
OCHOBHBIE TIPUHIIATIBI
UCIIOJIb30BaHUs B OM3HECe.
YMeTh:- NpaKTHUECKU TOATOTOBUTH
UH(OPMAIHIO 1JIs1 MOJICTTMPOBAHUS
OM3HEC-TIPOIIECCOB MPEIPUATHS,
HpaKTHYECKH pa3pabaThIBaTh
UH(OPMAITMOHHYIO MOJIENb
npeanpustust st KUC.-
0COOEHHOCTH HCTOIb30BaHus ERP,
BI, CRM, COJ1 u ECM cucrembl
JUTSL YTIPaBIICHUS TIPEATIPUSITHEM
Bnanets:

OIIK-2 Crnoco6eH IpoBOAUTD OIIK-2.1. Ucnons3yeT 3HaTh:- aHAIUTHYECKUE
HCCIENOBAaHUE U aHAIIU3 PhIHKA METOBI UCCIICAOBAHUS U unctpymenTsl ERP, BI, CRM, COJ]
MH(OPMALIMOHHBIX CHCTEM H aHaJIN3a PbIHKA n ECM cucrem;- IpuUHINTIBI
MH(pOPMALUOHHO- MHPOPMAITMOHHBIX CUCTEM H nmoctpoenus apxutekTypsl KMC
KOMMYHHKALIMOHHBIX TEXHOJOTHH, | pphopMarHOHHO- ‘YMeTh:-IIpaBUIBHO BBHIOPATH,
BBIOMPATH PALMOHATBHBIC PEMICHUS | o\ My HUKALMOHHBIX ontumanbHyto BI cucremy ms
A yNpaBieHns GusHecoM; TEXHOJIOTHi 15 HpENPUATHSL;

(hopMyITHPOBKH OCHOBHBIX Brnaners:- HaBbIKaMu aHanM3a
TpeOoBaHMUIT aBTOMaTH3aNI pBIHKA MH()OPMAIIIOHHBIX CUCTEM-
OIIK-2.2. Ilpumenser 110 yYMEHHE IIPOEKTUPOBATh U
JUISl CPABHEHMS PA3INYHBIX BHEJPSATH KOMIOHEeHTHI UT-
nH(OpMAITMOHHO- HHPPACTPYKTYPHI
KOMMYHHKAIIMOHHBIX

TEXHOJIOTUH,

MIPEACTaBICHHBIX Ha PBIHKE, C

IIeNTBI0 BBIOOpA

PaMOHATHFHOTO PEIICHUS

OIIK-2.3. YyacTByeT B

aHaJIM3€ PhIHKA COBPEMEHHBIX

nH(popMaMOHHO-
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KOMMYHUKAI[HOHHBIX
TEXHOJIOTUM JJIsI
orpezeseHus Hanbosee
TIOIXOMAIINX PEIICHIH O
3aaun OM3Heca

OIIK-5 Crnoco6eH opraHu30BLIBATH OIIK-5.1. lemoHCTpHpYET 3HaTh:- IPaBUJIa U MOPSIOK
B3aHMO/ICHCTBUE C KIMEHTAMH U 3HaHHUE OCHOBHBIX 3TalloB MHCTAJIISIUHN U HACTPOUKH
NapTHEPaMM B IIPOLECCE PEIICHUS JKH3HEHHOTO ITHKJIa ERP,BI, CRM, COJ1 u ECM
3aliaq yIpaBJICHHA JXU3HCHHBIM HHPOPMAITHOHHBIX CUCTEM T CUCTEMBI, II0JI0KEHUS CTaHAapTa
IUKJIOM HHDOPMAIMOHHBIX CHCTEM | y1pyhopMALHOHHO- IO BE/ICHUIO NMPOEKTa BHEPEHUS
1 MH(OPMALHOHHO- _ | KOMMYHHKaIlMOHHBIX HC B paszene poiieil 3aKa34nuKOB 1
KOMMYHHKAINOHHBIX TEXHOJIOTHH; | 1oy o noruit BHEJIPEHIIEB;- HOI0KEHHS

OIIK-5.2. IlpumensieT Ha CTaHJapTa Mo BEJICHUIO IPOEKTa
MIPAKTUKE METO/bI BHeApenus: IC B pazzaene poneit
yIpaBIeHUs )KU3HECHHBIM 3aKa3YMKOB 1 BHEIPECHIIEB.
IIMKJIOM HH()OPMaIMOHHBIX YMeTh:-IpaBUIIbHO pa3BEPHYTH U
CHUCTEM M WHPOPMAIIHOHHO- HactpoutTs ERP ,BI, CRM cucremy
KOMMYHHKaIIMOHHBIX B COOTBETCTBHH C Pa3pabOTaHHBIM
TEXHOJIOTHH MIPOEKTOM BHE/IPEHHUSI €€ Ha
OIIK-5.3. NmeeT onbIT BO MPEANPUATHH. - TPAKTUYECKH
B3aUMOJICHCTBHH C OPTaHH30BaTh MPOLIECC
KJIMEHTaMH U apTHEpaMHU B B3aMMOJICHCTBUS BCEX POJIEH,
Ipoliecce pelIeHus 3a1au YYacCTBYIOIIUX B IPOEKTE
YIPaBJICHUS )KU3HEHHBIM BHenpeHus u pabotsl C,
UKJIOM HH()OPMAIMOHHBIX MOATOTOBUTH U IIPOBECTHU TPOLIECC
CHUCTEM M UH(POPMAITUOHHO- o0OyueHus nepconana padore B UC
KOMMYHHKaIIMOHHBIX Bnanets:- nmpakTuaeckuMu
TEXHOJIOTHH HaBBIKAMHU OpTaHU3alWH Mpouecca
B3aUMOJIEHCTBUSI BCEX POJIEH,
YUYacTBYIOIIUX B IPOEKTE
BHeapeHus U paboter UC.
TK-3 CriocoOeH MpoeKTHPOBATh U [IK-3.1 Onpenenser 3Harh:

BHEZIPATh KOMIIOHEHTHI 1 T-
UH(PACTPYKTYPBI IPEATIPUSATHS,
obecrieynBaloIue JOCTIKEHUE
CTpaTEeTMUYECKHX Lienel Ou3zHeca u
3 EKTUBHYIO MOAICPIKKY €T0
Ou3HeC-TPOLECCOB

OCHOBHBIE KOMITIOHEeHTHI UT-
HHPPACTPYKTYPHI
MPEANPHUSITHS,
obecrieunBaroIye
JIOCTHIKEHUE CTPATETUIECKUX
neneit OusHeca u

3¢ HEKTUBHYIO MOJIEPIKKY
ero OM3HEC-MPOIECCOB
IK-3.2 [Ipumenser
COBPEMEHHBIE METO/IBI
MIPOEKTUPOBAHUS U
BHepeHus: komrnoneHton UT-
HHPPACTPYKTYPHI

[TK-3.3 Ucnons3yer
MHCTPYMEHTAJILHBIE CPENICTBA
MOJICTMPOBaHMsI 0a3 JaHHBIX
nc

- IOPSIJIOK 00CTIeIOBaHNS
NPEeNNPUITUS Il BHEAPEHUS
KUC, cranmapTsl MOAETUPOBAHUS
OU3HEC-TIPOIIECCOB, METOUKY U
CTaH/IapThI 110 cOopy U
yIpaBJIeHUIO HHPOPMALIMOHHBIM
KOHTEHTOM TPEIPHUSTHSL.

- ocobeHHoctu MozenupoBanus bI1
Ha MIPEATIPUSTHN

YMmeTs:

MIPAaKTHYECKH TIOATOTOBUTD
nH(pOpMAaLUIO IS MOJETUPOBAHNUS
OM3HEC-TIPOIIECCOB MPEIPUSITHS,
MPaKTHYECKH pa3padaThiBaTh
HHPOPMALIMOHHYIO MOJIETTh
npeanpusituas g KUC.

- yMEeT HCIOJIb30BaTh
HWHCTPYMEHTBI MOJICITUPOBaHHSI
OM3HEC MPOIIeCCOB

Brnanerts:

- HaBBIKAMU YIPaBICHUS
nHdopmanueii ¢ nomorsto KUC,
0a30BBIMH 3HAHUSIMU
KOMITBIOTEPHBIX TEXHOJIOTHH Kak
CpencTBOM (MHCTPYMEHTOM)
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yIpaBjieHust ”HGOPMALMOHHBIMU
nporeccaMu (TOIyYeHuUs,
XpaHeHHs, epeiaul U 00padoTKH
WHPOPMAIINH).

- HaBBIKAMU MOJEITMPOBaHUS
OM3HEC MTPOIECCOB OPraHM3aluu
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3. Conep:xxaHue OlEHOYHBIX CPECTB MO JUCIHUIINHE

3.1.Buabl OlIeHOYHBIX CPEICTB

Tabmmma 2. Busibl OlIEHOYHBIX CPENICTB.

HaumenoBanue HaumenoBanue
Kon xoMmeTeHImu/ KonTponupyemsbie TeMbl/ OIICHOYHOTO Cpe/ICTBa OIICHOYHOTO Cpe/ICTBa
Ne ni/mt IJIAaHUPYEMbIe Pe3yabTaThl paznenbl JUTSL TEKYIIETO Ha TPOMEXKYTOYHOM
oOy4eHus KOHTPOJIS arrectarmn/Ne 3amaHus
VK-1.1. Boinoansiem nouck Beenenne B ympaenenue | Tect Cemectp 6. 3anmanus
unpopmayuu, onpedensiem pecypcaMu  TPEIUpPUSATHSI. Tecta Ne 1-119
Kpumepuu CUCMEMHO20 I/IH(l)OpMaHI/IOHHLIe CeMeCTp 7. 3aZ[aHI/I$I
aHAIU3a NOCMABIeHHbIX 3a0ay | CACTCMBI (HC) u tecra Ne 1-100
3namo:- nopadox KOPIIOPAaTUBHbIE Cemectp 8. 3anmaHus
obcnedosanus npeonpusmus HH(POPMAIIMOHHBIC CHCTEMBI tecta Ne 1-100
ona eneopenus KUC, (KHC). ApXUTEKTYpa
CManoapmvl MOOeIUPOBAHUS HHGOPMATHOHHEIX  CHCTEM
busHec-npoyeccos, Memoouxy ERP CHCTCMEI
AHanutuueckue BI
1 u cmanoapmol no cbopy u cucrembl CRM — cucremsl
Ynpasientio yIpaBJIeHHs
uHopmayuotHLIM B3aMOOTHOLICHHSIMH c
KOHMEHMOM Npeonpusimusi.- OTHEHTAMMI CHCTeMBI
OCHOBHble onpedeneHus u 31eKTPOHHOTO
nonsmus BI, CRM, CI/l u JOKYMEHT0060poTa
ECM cucmem ons JK3aMeH
npeonpusmutl, ux
K1accu@ukayuio, OCHOGHbvLE
NPUHYUNBL UCNONL30BAHUS 6
ousnece.
VK-1.2. Hcnonvzyem Beenenue B ympasienue | Tect Cemectp 6. 3anmanus
KPUMUYECKUU AHATU3, pecypcamMu  NPEAIPUATUS. Tecta Ne 1-119
CUCTEMAMU3aYUIo U HNudopmaiimoHHbIe Cemectp 7. 3anmanus
060buenue ungpopmayuu s CUCTEMBI Ho) u tecta Ne 1-100
peuens ROCMagnenHblx KOpIIOpaTHBHEIE Cemectp 8. 3anmanus
sa0ay WH(QOPMAIIMOHHBIE CHCTEMBI tecta Ne 1-100
Ymemo:- npakmuuecku (KHUC). ApXUTEKTYypa
nodz0mosums ungopmayuio MH(OPMAIIMOHHBIX ~ CHCTEM
5 0J11 MOOEUPOBAHUsL OU3HEC- ERP CHCTEMET
AHanmuTH4YeCcKue BI
npoYyeccos npeonpusmi, cuctemsl CRM — cuctemsl
NpaKmuyecKu —
paspabameisams B3aMOOTHOLICHHSMH c
unopMayonHyio mooens KJINEHTAMK Cucremsl
npeonpuamus o KUC.- 37EKTPOHHOTO
0COOEHHOCMU UCHONbL308AHUS JOKYMEHT0060pPOTA
ERP, BI, CRM, C3/] u ECM DK3aMeH
cucmemvl 015 ynpasienus
npeonpusmuem
OIIK-2.1. Hcnonvzyem BBenenue B ympasienue | Tect Cemectp 6. 3amaHus
Memoobl UCCTe00B8AHUSL U pecypcaMu  TPEIIPUSITHSL. tecra Ne 1-119
aHanU3a PuIHKa WNudopmaroHHsie Cemectp 7. 3anmanus
3 UHPOPMAYUOHHBIX CUCTEM U CUCTEMBI Ho) U tecra Ne 1-100
ungopmayuonno- KOpIIOpaTHBHEIE Cemectp 8. 3anmanus
KOMMYHUKAYUOHHBIX UH(OPMAIIMOHHbBIE CHCTEMBbI tecra Ne 1-100
mexHono2uii Onsl (KHC). APXUTEKTYpa
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ctp. 8

DOPMYTUPOBKU OCHOBHBIX MH(OPMAIIMOHHBIX ~ CHCTEM
mpebosanuii asmomamuzayuy | ERP CHUCTEMBI
3namo:- ananumuyeckue AHanmuTudeckue BI
uncmpymenmul ERP, BI, CRM, | CHCTCMBI CRM - cucrtemsl
Co4 u ECM cucmewm;, - yIpaBiaeHUs
NPUHYUNBL NOCMPOEHUs. B3aMMOOTHOIICHHSAMH c
apxumexmypor KUC KITUEHTaMHI Cucremsl
3NIEKTPOHHOTO
JIOKYMEHTO00OopoTa
OK3aMeH
OIIK-2.2. Ilpumensem 110 ona | Beenenue B  ympasnenue | Tect Cemectp 6. 3anmanus
CPABHEHUS PA3TUYHBIX pecypcamMu  NPENIPUATUS. Tecta Ne 1-119
UHPOPMAYUOHHO- Nupopmanuonnsie Cemectp 7. 3anmanus
KOMMYHUKAYUOHHBIX CHCTEMBI HC) u Tecta Ne 1-100
mexnono2uti, npedcmasnennplx | KOPIOPATHBHbIE Cemectp 8. 3anmanus
Ha puitKe, ¢ Yenbio 8b160pa UH(OPMAIIMOHHBIE CHCTEMBI tecra Ne 1-100
,
PAYUOHATLHO20 PeuleHUs (KHC). ApXUTEKTYpa
Ymemv:-npasunvro evl6pamo, UH(OPMALMOKHBIX ~ CHCTEM
ERP CHCTEMBI
onmumanvuyro Bl cucmemy
P —— AHanmuTHYeCKHe BI
peonp ’ cuctembl CRM — cuctemsl
YIIpaBICHHS
B3aHMOOTHOIICHUSAMH c
KIIMEHTaMH Cucrembl
AIIEKTPOHHOTO
JIOKyMEHTO000opoTa
DK3aMeH
OIIK-2.3. Yuacmayem 6 Beemenne B ympasienue | Tect Cemectp 6. 3anmanus
AaHaaIU3e PbIHKA CO8PEMEHHbIX pecypcamMu  NpENNpUATHSA. Tecta Ne 1-119
UHPOPMAYUOHHO- Nupopmannonnsie Cemectp 7. 3anmanus
KOMMYHUKAYUOHHBIX CHCTEMBI HC) u Tecta Ne 1-100
mexnonoauii Ons onpedenenys | KOPTOPaTHBHbIE Cemectp 8. 3anmanus
Haubonee ROOXOOAUUX UH(POPMAIMOHHBIE CHCTEMBI tecta Ne 1-100
pewenuii nod 3adaqu busneca (KHUC). ApXUTEKTYpa
HH MaIlUOHHBIX HNCTEM
Braoems:- nagvixamu ananusza hopmaryo cuere
PIHKA UHGOPMAYUOHHBIX ERP CHCTEMbL
CUCTIEM - YMeHUe AnHanutuueckue BI
% cuctemsl CRM — cuctemsl
NPoeKmupo8ams U 6HeOPAMb
Ur. YIpaBICHUS
KoMnRoHenmel F1.1= B3aIMOOTHOLICHHSMH c
ungppacmpyxmypol KJIMEHTaMH Cucremsbl
ANEKTPOHHOTO
JIOKYMEHTO00O0poTa
DK3aMeH
OIIK-5.1. [lemoncmpupyem BBenenue B ympasienue | Tect Cemectp 6. 3amaHus
3HAHUE OCHOBHBIX 5MAN08 pecypcamMu  IPEAIPUATHS. Tecta Ne 1-119
JCUSHEHHO20 YUKIA HudopmanyonHsie Cemectp 7. 3ananus
UHPOPMAYUOHHBIX CUCMEM U CHCTEMBI HC) u Tecta Ne 1-100
uHopmayuouno- KOPIIOPaTHBHBIE Cemectp 8. 3ananus
KOMMYHUKAYUOHHBIX WH(POPMAIIMOHHBIC CHCTEMBI tecta Ne 1-100
mexnonoauii (KHUC). Apxurtekrypa
3name.- npasura u nopadox MH(OPMAIIMOHHBIX  CHCTEM
. ERP CHCTEMBI
UHCIMANTAYUYU U HACMPOUKU Asan ccKite BI
HaJIUTHYECKH
ERPBI, CRM, CO/[u ECM
cuctemsl CRM — cuctemsl
cucmemvl, NOA0NHCEHUSL
YIIpaBIeHUS
CManoapma no 6e0enuio
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npoexma eneopenus UC ¢
pasoene ponetl 3aKa34UKO8 U
6HEOpeHYes, - NONOHNCEeHUS
CManOapma no 8e0eHu
npoexma enedperuss UC 6
pasoene poneti 3aKa34UKO8 U
8HeOpeHyes.

B3aMMOOTHOIIIEHUSIMU ¢
KJIMEHTAMH Cucremsl
3JIEKTPOHHOTO
JIOKYMEHTO00OopoTa
DK3aMeH

OIIK-5.2. IIpumensem Ha Beenenne B ympasnenue | Tecr Cemectp 6. 3amanHus
npaxmuke mMemoouvl pecypcamMu  TPEIUpPUATHSI. Tecta Ne 1-119
YRpAaeieHus HCU3HEeHHbIM I/IH(l)OpMaHI/IOHHLIe CeMeCTp 7. 3aZ[aHI/I$I
YUKTIOM qu)OpMaL;uOHHblx CHCTEMBI (I/IC) u Tecta Ne 1-100
cucmem u uHpopMayuoHHo- KOpIOpaTHBHbIE Cemectp 8. 3anmanus
KOMMYHUKAYUOHHBIX HH(POPMAIIMOHHBIC CHCTEMBI tecta Ne 1-100
mexnonoauii (KHC). Apxurekrypa

MH(OPMAIIMOHHBIX ~ CHCTEM
Ymemy:-npasunvro bopmar
PA36epHymb U HACMPOUMb ERP CHCTOMET

AHanuTH4YecKHe BI
ERP ,BI, CRM cucmemy 6

cucrembl CRM — cucremsl
COOMBemcmeuu ¢

p YIIpaBICHHS

Pa3pabomanHbiM NPOEKmoMm B3AIMOOTHOIICHUSIMEL c
sHeopenus ee na KITUEHTaMH Cucremsr
NpeonpusmuY.- NPAKMU4ecKu 1EKTPOHHOTO
opearuzoeams npoyecc JOKyMEHT0000pOTa
83aumooelicmaus ecex poinet, DK3aMen
YHACMEYIOWUX 6 NpoeKme
eHedpenus u pabomwvi UC,
nO020Mo8uUmMb U NPO8ecmu
npoyecc 00yyeHus nepcoHana
pabome ¢ UC
OIIK-5.3. Umeem onvim 60 Beenenne B ympasnenue | Tect Cemectp 6. 3anmanus
63aUMOOCUCEUU C pecypcamMu  NPEAIPUATUS. tecta Ne 1-119
KAUEHMaMu U NapmHepami. 6 HudopmaiioHHbIe Cemectp 7. 3anmanus
npoyecce peulerus 3a0ay CHCTEMBI (HC) n Tecta Ne 1-100
VRPABTIEHUS HCUSHEHHBIM KOPIIOPATHBHBIE Cemectp 8. 3ananus
YUKTIOM UHGOPMAYUOHHDIX WH(QOPMAIIMOHHBIE CHCTEMBI tecta Ne 1-100
cucmem u uHGOPMayUoHHO- (KHUC). APXUTEKTYypa

HH()OPMAIIMOHHBIX  CHCTEM
KOMMYHUKAYUOHHBIX bopmaryo cucre

. ERP CHCTEMBI

MexXHOoN02Ul

AHanmuTHueckue BI
Braoemy:- npaxmuueckumu

cuctemsl CRM — cucremsl
HABLIKAMU OP2AHU3AYUU

. yIpaBJICHHS

npoyecca 83aumooelcmaus B3ANMOOTHOMICHUSIME c
gcex poneu, yuacmeyomux 6 KJIMEHTaMH Cucremsl
npoexme @HeOpeHus u pabomol 31eKTPOHHOTO
uc. JOKyMEHTO000pOoTa

DK3aMeH
TIK-3.1 Omnpenenser OCHOBHBIE Beenenne B ympasnenue | Tect Cemectp 6. 3anmanus

KoMnoHeHThI UT-
UH(PACTPYKTYPHI NPEANPUATHS,
00€CIICUNBAIOIINE JIOCTHKCHUE
CTpaTerMyYeCKHX 1iejel On3Heca
1 3(Q(HEKTHBHYIO MOICPIKKY €ro
OH3HEeC-TIPOIIeCCOB

pecypcamMu  MPEIIPHUSTHS.
Nudopmarmonnsie
CHUCTEMBI 14(0)] 31
KOPIOpaTHBHBIC
HH(POPMAIIMOHHBIC CHCTEMbI
(KHUC). Apxutekrypa
UH(QOPMAIIMOHHBIX CHCTEM
ERP CHCTEMBI
AHaTuTHYECKHE BI
cucteMbl CRM — cucTeMsl
yIpaBlIeHUS

Tecta Ne 1-119
Cemectp 7. 3anmanus
Tecta Ne 1-100
Cemectp 8. 3anmanus
Tecta Ne 1-100
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B3aIMOOTHOLIEHHSMH c

KJIMEHTaMH Cuctemsl

EKTPOHHOTO

JIOKyMEHTO000poTa

OK3aMeH
TIK-3.2 [Ipumenser Beenenne B ympasnenue | TecT Cemectp 6. 3ananus
COBPEMEHHBIE METO/IbI pecypcamMu  NPEIIpUSTHS. tecra Ne 1-119
MPOEKTUPOBAHUS M BHEPEHUS HNudopmaimoHHbIe Cemectp 7. 3anmanus
KoMITOHeHTOB W T- CHUCTEMBI Ho) U tecta Ne 1-100
UH(PACTPYKTYPHI KOPIIOpPaTHBHBIE Cemectp 8. 3amaHus

HH(POPMAIIMOHHBIC CHCTEMBI tecta Ne 1-100

(KHO). Apxurekrypa

MH(OPMAIIMOHHBIX ~ CHCTEM

10 ERP CHUCTEMBI

AHanuTH4YecKue BI

cucrembl CRM — cucremsl

YIIpaBJICHHS

B3aWMOOTHOLICHUSIMU c

KIIMEHTaMH Cuctemsl

AIIEKTPOHHOTO

IOKyMeHTO060poTa

DKk3aMeH
TIK-3.3 Ucnons3yer Beenenne B ympasnenue | Tect Cemectp 6. 3anmanus
WHCTPYMEHTAaJIbHBIE CPEICTBA pecypcaMu  TIPEOIpPUATHS. tecta Ne 1-119
MOJICTTMPOBaHMs 0a3 TaHHBIX WNudopmanronHsie Cemectp 7. 3anmanus
nucC CHCTEMBI HC) u tecta Ne 1-100

KOpIIOpaTUBHbIE Cemectp 8. 3anmanus

HH(POPMAIIMOHHBIC CHCTEMBI tecta Ne 1-100

(KHO). Apxutekrypa

MH()OPMAIIMOHHBIX  CHCTEM

1 ERP CHUCTEMBI

AHanuTH4yeckue BI

cucteMsl CRM — cucTemsl

yIpaBJICHHS

B3aMOOTHOLICHHSIMH c

KJIMEHTaMH Cucremsl

NEKTPOHHOTO

JIOKYMEHTO00O0poTa

OK3aMeH

TumnoBsie 3alaHuA, KPUTCPpHUU U II0KA3aTCIIM OLOCHUBAHUA B pPaMKaX TCKYIICTO KOHTPOJIA

Ipe/icTaBjIeHbl B paboueil mporpaMme AUCUUIIINHBL (MOayis). [1oHbIE KOMITJIEKTHI OLIEHOYHBIX CPECTB
U KOHTPOJIbHO-U3MEPHUTENbHBIX MaTepHaJIOB XpaHATCA Ha Kadepe.

3.2.Conep:xaHue OlIEeHOYHBIX CPEACTB

basa TecToBbIX BOpocoB i1 6 cemecTpa

BapI/IaHTI)I OTBECTOB

ri\f'[ dopMynHpOBKa BONpOCca (oY >XUpHBIM MPUPTOM — BEpHBIE
BapHAaHTHI)
1. PaccTaBbTe NpaBUIBHYIO XPOHOJIOTHYECKYIO a. MRP
MOCIICIOBATEIILHOCTD IOSBIICHUS KOHLICIIIMH (CTaHAapPTOB) b. MRPII+
KHC: a.1 b.2 c.3d4eS5f6 c. ERP
d. CRM
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e. ERPII
f. CSRP
2. Yro nexut B ocHoBe cTtannapra MRP? (BeiOpath Bce BepHble | a. Cnenmdpukanus usgeaust (BOM)
BapHaHTHI) b. TexHos1oruyeckue HOpMbI U

¢axTop BpeMeHu
c. CIrpaBOYHHUKH OTAENA KaIpOB
d. ITman cuetoB

3. Kaxkas u3 cuctem He oTHOCUTCS K KUC? a. Microsoft Dynamics AX

b. JD Edwards EnterpriseOne
c. SiteLine

d. l'anaxtuka ERP

e. iRenaissance CS

f. 1C:Byxrauarepus

4. Kakue cucremsl, IpeacTaBieHHbIe Ha peiHKe Poccun a. Oracle E-Business Suite
oTHocsTcA K rpynne "KpynHele unterpupoBanusie cucteMsl"? | b. SAP Business Suite
(BBIOpATH BCE BEPHBIC BAPHAHTHI) c. JD Edwards EnterpriseOne

d. Infor LN (Panee Baan)
e. Microsoft Dynamics AX
f. Epicor iScala

g. 1C:ERP

h. lanaktuka ERP

5. UYro Bxoaut B coctaB MRPII (Manufacturing Resources a. ERP
Planning) ? b. CRM
c. OLAP + Data Mining
d. EPC + BPM

e. MRP + CRP + MPS + FRP

6. B uem cocrout masHas cyte CSRP? a. YrpapjeHHe LeNOYKaMu OCTaBOK
b. [TnannpoBanue MPOU3BOJCTBEHHBIX
pecypcoB

c. laTerpupoBanHast METOIOJIOTHS
TUTAaHUPOBAHUS ITPOU3BOJICTBA

d. [TmarpoBaHne PUHAHCOBBIX
pecypcos

e. MHTerpanus nokynareis B
cUcTeMy ynpaBJieHHUs

npeanpuaTHEeM
7. Uro Bxonut B coctaB MRPII (Manufacturing Resources a. ERP
Planning) ? b. CRM
c. OLAP + Data Mining
d. EPC + BPM

e. MRP + CRP + MPS + FRP

8. Kak Ha3bIBalOTCS] CUCTEMBI 110 YIPABJICHUIO LIEIISIMU a. WMS
MOCTaBOK? b. CRM

c. Con

d. ECM

e. SCM

9. TpebGoBaHUAM KaKOW KOHIETIIINH (CTaHIapPTa) COOTBETCTBYET a. ECM
MS Dynamics NAV? b. MRP
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¢. MRPII
d. WMS
e. ERPII

10.

Ha 6a3ze gero nmocrpoena ERP xonmerist?

a. TQM+CRM+SCM-+HTTP+IP+SQL
b. EauHoe ceTeBoe mpocTpaHCTBO

C. CTpaTerI/m €IUHOH IIEHBI TOCTAaBKU
d. EAS

e. MRPII+

11.

Kakum unctpymentom siBisiercst ERP cucrema?

a. XpaHeHUs ¥ oUcKa nH(opManuu
b. [IpenocraBnenus Oyxranrepckoi
OTYETHOCTH

c. IIporpammupoBanus Ha
COBPEMCHHBIX A3bIKaAX

d. Opranuzanuu 3;1eKTpOHHOTO
JTOKYMEHT0000pOoTa

e. Peaqu3anuu Mojem npoueccos
KOPIOPATHBHOIO yNPaBJIeHUs

12.

Kakwne u3 nmepeuncnenasix ERP cuctem komnannu Microsoft
M3HA4YaJIbHO €U HEe MpUHaAIeKaIn?

a. Microsoft Dynamics NAV
b. Microsoft Dynamics AX
c. Misrosoft Dynamics SL

d. Microsoft Dynamics GP

13.

Kakas u3 nepeunicnennsix ERP cuctem crana npuHaiexars
Oracle nocne nomoreHus B 2005 rogy KOMIIaHHH
PeopleSoft?

a. JD Edwards EnterpriceOne
b. E-Business Suite

c. Epicor iScala

d. ADempiere

e. Odoo

14.

PaccraBbTe MPaBUIIBHYIO MOCIIE0BATEILHOCTD TATIOB
BHenpenns KUC: a. 1 b.2 c.3 d. 4 e.5f6

a. Onpenenenue Hesei NpoexkTa
b. O6csienoBanue npeanpusATHS U
MOATOTOBKA K MPOEKTY BHeAPeHHs
c. [IpnoOperenue cucrembl 1
NnpeanpoeKTHbIe padoThl

d. BHegpenue (pa3BepTbiBaHue)
CHCTEeMBbI

e. ONBITHO-NPOMBIILIEHHAS
IKCIIyaTalus

f. YTunuzauus cucteMsl U nepexo
Ha HoByl0 KUC naardopmy

15.

PaccraBbre MpaBUIIbHYIO MTOCIE0BATEIbHOCTD HA4Ya IbHBIX
sranoB BHeApennss KUC a. 1 b.2 ¢c.3 d.4 e. 5

a. Oco3HaTh NMOTPeOHOCTH B
aBTOMATH3aIMH

b. Chopmynuposarts nein
BHE/IPeHHs U pa30uTh eé Ha
KOHKPeTHBIe 321241

c¢. ChopmupoBars padouyio rpynmy
10 BBLIOOPY CHCTEMBbI

d. BeIOpaTh KOHCAJTHHIOBYIO
KOMITAHHIO /Il IPOBe/IeHUsI
KOMILJIEKCHOTO 00c/IeJOBaHUS 1
(hopmMupoBaHUsI TeXHHYECKOTO
3a]aHUsl HA ABTOMATH3aLHI0

e. BpiOparb KUC u 3aka1109UTH
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AOT0OBOP HA BHEAPEHHE CUCTEMbI

16. PaccraBbTe MPaBUJIbHYIO IMMOCJIEA0BATCIBHOCTD JEeHCTBHI CO

cropoHns! PykoBoautens npu Bueapennn KUC a. 1 b.2 ¢.3
d4e5f6g7

a. Co3paTb KOMaHy BHeJpeHUS U
BbIOpaTh MeHeKkepa NpoeKkTa
(Kyparopa)

b. Hapenurts pykoBoaure.isi
npoekra (Kyparopa)
He00X0AMMBbIMH BJIACTHBIMHU
MOJTHOMOYHUSIMHU

¢. OpranmnzoBarsb 3 deKTUBHOE
B3auMo/elicTBHEe KOMaH/bI
BHE/IPEHNs M NpecTaBUTe el
NMOCTABIIUKA (KOHCYJIbTAHTOB)

d. KouTpoas peanuzanuu
NMHUJI0THOTO NPOEKTA

e. OnpeneanTs 04epéqHOCTH BBOAA
noacucreM M rpaguk
aBTOMATH3ALMM NOAPa3ieJeHu i
f. AHaIM3upoOBaTh NPUYMHBI
OTKJIOHEHHUi oT rpaduxa pador u
NPUMEHSITh YNIPaBJIsIOLINe
BO3/leiicTBUSA

g. CrapaTrbcs He cpbIBATh rpauk
(uHaHCHpOBaHUSA 3TANOB
BHE/IPeHUA

17. I'maBusIit kpuTepuit Beroopa KMC s 3akazunka ?

a. HU3Kas IeHa
b. ynoGHbIii HHTEpdEiic

c. Huzkas TCO

d. BOBMOXXHOCTB MOJ/IepIKAHMS
HEOOXOIMMOTO YHCIIa KITMEHTCKUX
MecT

€. yI0BJIeTBOpPeHuUe NoTpedHoCcTei
Ou3Heca npeanpUsTHSA

18. I'maBusIit kpuTepuit Beroopa KMC s 3akazunka ?

a. HU3Kas [ieHa
b. ynoGHblIii HHTEpdEiic

c. auskas TCO

d. BOBMOXKHOCTH MOJIEPIKKH
HEOXOJIMMOTO YUCIIa KIMEHTCKUX MECT
€. YI0BJIeTBOpeHHe NMOTpedHoCTEl
On3Heca mpeanpHuATHS

19. I'maBHbIi QaxTop yenemrHoro BHeapenns KNUC?

a. Yuactue BO BHEJPEHUU
CHELUAINCTOB KOMIIAaHUU-KIIMEHTa
b. [IpoBenenye peMHXMHUPUHTA
OGu3HEC-TIPOLIECCOB

c. Hannuue y npeanpusitus
BBIPAOOTaHHOW CTpATEerHH

d. Hanmnume y MeHEKEpOB YETKUX
eneit u TpeOoBaHMH K POEKTY

e. YuacTue pyKoBOJCTBa BO
BHEIPEHHH

20. I'maBHBIN OTpULIATENbHBIN (AKTOP CIOKHOCTH NMPU BHEAPEHUS

KHC?

a. Koppynuus B komnanun
b. HedopmanuzoBanHocts OusHec-
HPOLECCOB
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c. HerotoBHOCTH KOMITaHMHU K
H3MCHEHHM

d. OrcyrcTBuHE YeTKOo
chOpMYIUPOBAHHBIX IIENeH MPOEKTa
e. Huskast kBanmupuKanys Kagpos B
KOMITAaHUH

f. HeBHMMaHue pyKOBOACTBA
KOMIIAHMM K MPOEKTY

21,

Kaxoit u3 nynkroB HE oTHOCHTCS K pyCKaM NpU BHEAPEHUHU
KHUC?

a. MopaisHast HeTOTOBHOCTB
KOMITaHHU K BHEIPEHUIO

b. Hapymienue cpokoB

c. [Tepepacxon Oromxera

d. HexBatka pecypcos

e. ®ynkuun KUC HeanekBaTHBI
aBTOMaTU3MPYEMbIM OU3HEC-
mporeccaM

f. IaMeHeHne nemneit KoMIaHuU
g. CHmkeHne 3 PeKTHBHOCTH PabOTHI
TPEIIPUATHS

h. Beixoa HOBOl Bepcuu
BHeapsiemoii KHC

22,

PaccTaBbTe NpaBUIBHYIO XPOHOJIOTHIECKYIO
MOCTIeIOBATENIFHOCTD MOSBIICHHUS KOHLIEIIINH (CTaHAapPTOB)
KUC: a.1 b.2 c.3 d4e5f6

a. MRP

b. MRPII+
c. ERP

d. CRM

e. ERPII

f. CSRP

23.

YTO M3 IePEYHCIICHHOTO HE BXOJHUT B OCHOBY CTaHIapTa
MRP? (BBIOpaTh BCe BepHBIC BAPHAHTHI)

a. Cienmdpukanus uznenus (BOM)

b. TexHonoruuecke HOPMbI U (HakTop
BpEeMeHHU

¢. CnpaBoYHHKHM OTAe/Ia KaApoB

d. Ilnan cueroB

24,

Kakwue u3 cuctem otHocsitess K KMC? (BoIOparh BCe BepHbBIC
BapHUaHTHI)

a. Microsoft Dynamics AX

b. JD Edwards EnterpriseOne
c. SiteLine

d. I'nnakruka ERP

e. SolidWorks

f. 1C:byxranrepus

25,

Kakue cucremsl, npeacTaBiaeHHble Ha peiHKe Poccun
oTHocsTcs K rpynne "CpeaHrue HHTErpUPOBAHHBIE CUCTEMBI"?
(BBIOpATH BCE BEpHBIE BAPHAHTHI)

. Oracle E-Business Suite
SAP Business Suite

. JD Edwards EnterpriseOne
. Infor LN (Panee Baan)

. Microsoft Dynamics AX
SiteLine

. iRenaissance CS
Manaxut

S e o0 o

26.

Yro BxomuT B cocraB MRPII+ (Manufacturing Resources
Planning) ?

ERP

CRM

. OLAP + Data Mining
. EPC + BPM

poow
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e. MRPII + JIT + CALS

27. B uem cocrout rmaBHas cyth Enterprise Application Suite?

a. YrpaBJeHUE [ETTOYKaMH [TO0CTAaBOK
b. [TnannpoBanue NPOU3BOJCTBEHHBIX
pecypcoB

c. MHTerpHpOoBaHHAs METOHOIOTHS
IUIAHUPOBAHUS IIPOM3BOICTBA

d. [TmarnpoBanne PUHAHCOBBIX
pecypcoB

e. MHTerpanys noKymnarens B CHCTEMY
YIIpaBICHUSA MPEANPUATHEM

f. Exmnasi uHTerpUpoBaHHast
cucreMa JIIs Beex Ou3Hec-
NpoueccoB KOMNAHUM (KaK Il
BHYTPEHHHX, TAK U JJIs] BHEUTHUX) B
KOHIIENIINH «Bce ISl BCeX»

28. Yro Bxomur B coctaB ERPII?

a. ERP

b. CRM

c. OLAP + Data Mining

d. EPC + BPM

e. SCM + MRPII + CRM + BI +
eCommerce

29. Kak nmpaBHIbHO HA3bIBAIOTCS CHCTEMBI YIIPABICHUS

LIEITOYKAMH ITOCTaBOK?

. Warehouse Management System

. Customer Relationship Management
. Enterprise Content Management

. Human resources management

. Supply Chain Management

o0 o

o

30. TpeOoBaHUAM KaKO¥ KOHIETIINHA (CTaHAapTa) COOTBETCTBYET

cucrema Infor SyteLine?

a. ECM
b. MRP
c. MRPII
d. WMS
e. CSRP

31. Ha 6a3e gero mocrpoena ERP konmermmst?

. TQM+CRM+SCM+HTTP-+IP+SQL
. EnuHoe ceteBoe mpocTpaHCTBO

. Ctparerust eAMHOM IEHBI TTOCTaBKU
EAS

. MRPII+

oo o

o

32. Kaknm macTpymentom seisietcst ERP cucrema?

a. XpaHeHus 1 oncKa nHpopManun
b. [IpenocraBneHus OyxranTepcKoi
OTYETHOCTH

c. [IporpammupoBanus Ha
COBPEMEHHBIX SI3bIKaX

d. Opranuzanuu 3;1eKTpOHHOTO
JIOKyMEHTO000pOTa

e. Peasim3anuu Moaenu npoueccos
KOPNOPATUBHOTO YIIPABJIEHUS

33. Kakwne u3 nepeunciacHusix ERP cuctem npuHamiexar

KoMItaHuu Microsoft?

a. Dynamics NAV
b. Dynamics AX
¢. Dynamics SL
d. Dynamics GP

© ®I'bOY BO «Henl'Y»
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e. Epicor
f. E-Business Suite
g. SiteLine

34.

Kaxoi1l u3 nepeurciaeHHbIX KOMIIAHUM CTala NPUHAIEKATh
ERP-cucrema JD Edwards EnterpriceOne mocite oriomeHus
B 2005 roxy xommnanwu PeopleSoft?

a. Oracle

b. Microsoft
c. Epicor

d. Infor

e. SAP

35.

Kakue kpynHsle kKoMIaHUM-BEHA0PHI Ha peiHKe ERP-cructem
OCYILECTBIISIIN MOIIOLICHNE IPYTUX KOMIIaHUH-BEHA0POB?
(BBIOpATH BCE BEPHBIC BAPUAHTHI)

a. Oracle

b. JD Edwards
c. Infor

d. Microsoft
e. SAP

f. Epicor

36.

PaccraBbre B IOpsiAKE OUEPEHOCTH MOSBICHUST METOOIOTUH
MoJemupoBaHus OuzHec-tiporneccos? a. 1 b.2 c.3 d. 4

a. IDEF0
b. IDEF3
c. EPC

d. BPMN

37.

Kakoit u3 meto1oB otieHku 3phexTuBHOCTH MoIen Onu3HeC-
MPOLIECCOB MPEAHA3HAYEH [UIs YUeTa MOJIb30BaTeIbCKUX
napamMeTpoB?

a. TQM
b. UDP
¢c. XML
d. PDF
e. UML
f. ABC

38.

Yem ommmgaercst Hotaius mozxenupoBanust BII IDEF3 ot
IDEFO0?(Bb10pats BCe BepHbIE BapUAHTHI)

a. JlornueckuMu 3j1eMeHTAMHU

b. PojieBbIMH 3j1eMeHTaMH

c. Maremarndeckumu popMmynamMmu
d. Cpemoii MogenrpoBaHUs

e. MaTepdeiicapiMu 1yramMu

f. ®yHKIMOHATEHBIMA OJTOKaMH

39.

Yro 001Iero U3 MepeYrCIICHHOI0 OTHOCUTCS K 3JIEMEHTaM U
noustusm IDEFO u IDEF3? (BbIOparh Bce BepHBIE BapHaHTHI)

a. Unrepdeiicuas nyra

b. ®yHkuuoOHAJBHBIH 010K
¢. lekommno3unus

d. I'moccapmii

e. Pamka nokymeHra

f. ®opmar

g. PasmepHas nuHus

40.

K MeTomonorusiM onrcaHust GM3HEC-TIPOIIECCOB OTHOCATCS:
(BBIOpATH BCE BEpHBIE BAPHAHTHI)

a. IDEF4
b. EPC
¢. BPMN
d. OML
e. SCM
f. TIFF

g. ERP
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ExHO-paboMuA
41. - - i a. EPC
BXHO-paGoHM cehOpMAROEAH W
e el b. BPMN
— _— ‘ Pykosogntens c. UML
3aganun Ha Mepegada rexyo- [BENCNHAST npoekta d IDEFO
£l »p npoaKTa
pafior Ha BeprInkaLMIo c. IDEF3
.~
TexHo-patoqmi
NpOeKT Nepenas Ha
BEPUDHKALMID
Banwck no
HauansHue peaynLTaTaM
BapHEHKaLIMA
Beprirkaumra Texto- 7
paboyero NpoekTa.
DOPMUPOBEHWE 3AM1MCH
O BepuhukaLan
Texno-patodni
NpoexT
\..___../._‘\
Texro-paiioumi
MPOEKT NpOoLEn
BEpPHMKALIIG v
LoD B kaxoit
HOTAITNH TOCTPOEHA TruarpaMmMa Ou3Hec-TporeccoB?
42. B kakoif HoTanum nocTpoeHa auarpamma omsHec-mporeccoB? | a. IDEF3
| b. BPMN
i c. EPC
iy d. UML
s e [Br.
Opacars | |  Cywm | | Tecrwposam e e. IDEFO
AeTanb Aetans AeTanb
i I 2 [ B [ B
Omnpasuts B
cneayiowmii yex
s |
43. Kakoii mporiecc onmucanus Ou3Hec-mpoIeccoB H300pakeH Ha a. Jlekommo3uuus
[USEDAT m ot :\Y’E' nwmm [REACER TRTE | COMTERT b. @I/IHLTpaHI/IH
e e e M
pr— Bl c. CoptupoBka
[ d. Ouenka s¢pdpexTuBHOCTH
iiabiou S oo e. Monepamzanus
rﬂpmunuémly\-lenl . E;I@:::::e J J
| L S—
£ 1 ) Tobap
" KomnnexToesese| Epax
CHET KNMENTE L 3
onnauesHLd ’/ OO
A=
paasaen e .
SEE
18
el e
e S r,.w
pucyHke? "
44, MMa Ha PUCYHKe? a. Konrekcrnas
et - e b. Jlexommosuuus 1-ro ypoBHs
o | e c. 'mcrorpamma
d. dexoMro3unus 2-ro ypoBHs
e. KpyroBas nuarpamMma
e Loy 4.
S I O T e
== |"'LE [eATentHOCTL opraHu3aunm [
AD —
45. B kakoif HOTaKu MOCTPOCHA JrarpaMma OU3HEC-TPOIECCOB a. BPMN
Ha pucCyHKe? b. EPC
c. UML
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Tphsep Npouecca & worauw BPMN

Romwwocts 1

d. IDEFO
e. IDEF3

46.

Kakwne u3 npencrasneHHbIX Mogenel apxurektyp KNC
CyIIecTBYIOT? (BEIOpaTh BCE BEPHBIC BapHAHTHI)

a. Database Server

b. Application Server

c. Active Directory Domain Services
d. DHCP Server

e. Database Logic

f. Business Server

47.

Kakyto u3 mpencrapieHHbIX Moaeneit apxutextyp KMC
BBIOpATh JUIs TIOKIIIOUYEHHS «TOHKOTO» KineHTa? (BbIOpaTh
BCE€ BEpHBIC BAPHUAHTHI)

a. Database Server

b. Application Server
c. Remote Data Access
d. File Server

e. Database Logic

f. Business Server

48.

Kaxkoe rmaBHOE oTnHdme MOzenu apxXuTeKTypsl Application
Server nns opranuzauuu KMC ot apyrux apxurextyp?

a. Kozl koMmioHeHTa npezicTaBieHus
W MIPUKIIAJHOTO KOMIIOHEHTA
COBMEIIECHBI ¥ BHIITOIHSIOTCS Ha
KOMITBIOTEpEe-KINeHTE

b. Ilpuxnaaubie pyHkuun (0nsnec-
JIOTMKA) BbI/IeJIEHbI KaK
BaKHEHIINH W30 1MPOBAHHBIN
3JIeMEHT M BBINOJIHSIOTCS Ha
cepBepe NMPUJI0KeHUit

¢. OHa cocrouT u3 ba3bl IaHHBIX,
KOMITBIOTEPOB M IPUKJIATHBIX
porpamMmm

d. Beimensercs daiin-cepsep s
peam3anun ycayT 1mo oopadboTke
¢aiinos

49.

K mpenmymiectBam apxutekTypsl Application Server mist
opranm3anuu KUC otHOCSTCA? (BRIOpATh BCE BEpHBIE
BapHUaHTHI)

a. ToHkuil KJIMEeHT (Yale Bcero
web-kJineHT)

b. IlenTpa/in3oBaHHOE yIIpaBJIeHHE
NMPUJI0KEHUSIMHU

c. besonacHocTh Ha ypoBHe cepBepa
NPUII0KEHU I

d. CepBep npujiokeHuii uMeeT
CTaHJAPTH3NPOBAHHbBIE
HHTep(elchl ¢ AByMs APYTHMHA
KOMIIOHECHTAMH

€. CI0)KHOE IPOrPaMMHOE
obecrieuenne

f. cepBep urpaet macCUBHYIO poib

50.

K Bumam cepBepoB NpHIoKeHUH apXUTEKTYphl Application
Server mns oprannzanmuu KMC HE otHOCATCA? (BEIOpaTh BCe
BEpHBIC BAPHUAHTHI)

a. Java application servers

b. Microsoft .NET Framework
c. File server

d. Database server

© ®I'bOY BO «Henl'Y»
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51.

Kakoit Mozenu coOTBETCTBYET apXUTEKTypa:
Knuent(Presentation Logic, Ceszyromue dynkimu) Cepsep
npunoxeHni(Bussiness Logic) Cepsep bJI(Xpannmeie
npotenypsl,Database logic) B ?

a. File Server

b. RDA

c. DBS

d. Application Server

52.

Uro n306pakeH

3 cro

= 3 000 0 88&Q

I P—

T —

pucyHke? (2] ey

a. PoneBoli monb30BaTensCKui
uaTepdeiic MS Dynamics NAV 2015
b. Knaccuueckuii uarepgeiic MS
Dynamics NAV 2009

c. Kimaccuaeckuit matepdeiic MS
Dynamics NAV 2015

d. ®yskumonanbHas kapra MS
Dynamics NAV 2015

53.

Jiis 3aKka3a KOMITJIEKTYIOIINX U ChIPbS y OCTABIIMKOB B MS
NAV ucnosis3yercs MofcucTema:

a. IIponaxu u MapKeTUHT

b. ®uHAHCOBBIN MEHEIKMEHT
c¢. IToxynka

d. ITpousBoACTBO

e. Cknag

54,

st mobaBieHus B OPrCTPYKTYPY KOMITAHHH HOBOTO
noapasaenenust B MS NAV ucnonb3yeTcst HoAcucTeMa:

a. [lepconaJ u 3apniara

b. ®uHAHCOBBIN MEHEIKMEHT
c. IlpousBonacteo

d. AIMUHUCTpUpPOBaHUE

e. [lnanupoBanue pecypcoB

55.

JUis TOCTpOoeHNs aHAIUTUYECKON YIIPaBIeHYECKOH
otueTHOCTH B MS NAV Hcnonb3yercst MOAyIb:

a. Cknang

b. [TpousBomacTBO

c. DHHAHCOBBIH MEHEIKMEHT
d. ITponaxu

e. IlnanupoBaHue pecypcos

56.

Kakne n3 ynxnuonansHocTeit MS NAV He BXOIAT B COCTaB
JuctpuOyriu (BIOpaTh BCe BEpHBIC BAPHAHTHI)?

a. YnpaBieHne cHaOKeHHEeM

b. Ynpasnenue cObITOM

c. DHHAHCOBBLIH MEHEIKMEHT
d. ITponsBoacTBo

e. YnpagsJjieHHe ePCOHAJIOM
f. [InannpoBanne pecypcos

57.

UYro Takoe Employee Portal 8 MS NAV?

a. Cucrema, padoraromas 4epe3 Bed
U peaju3yonas eiuHoe CPeIcTBO
npeacTaBJIeHNs1 THYHOIA,

© ®I'bOY BO «Henl'Y»
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KOJLJIeKTHBHOM, KOPIIOPATUBHOM H
BHelIHeil nHopmManum,
HEOO0X0AMMOM COTPYTHHUKAM I
Hanbo1ee 3PpGeKTHBHOrO
HCIIOJIHEHMS CBOMX CJIY:KeOHbIX
o0s3aHHOCTEI

b. Pemenne mist 3eKTpOHHOM
KOMMEPIHUH, TI03BOJISIONICE BEICHHUE
gepe3 Web Toprosim,
€aMOOOCTy)KUBaHU U IPYTUX BUJIOB
COTPYIHMYECTBA MKy KOMIIaHueH u
BCEMH €€ MapTHEePaMH B LIEMOYKaxX
IIOCTAaBOK

c. Pemenne MexkoprnopaTuBHOTO
corpyauuyectsa (business-to-
business, B2B), oTkpriBaromee
penienne Navision IS 3JIEKTPOHHOTO
oOMeHa JIeTIOBBIMH JJOKyMEHTaMH C
JIPYTHMHU CHCTEMaMHU

58. Uro takoe Commerce Gateway B MS NAV?

a. Cucrema, paboTaromas uepes BeO u
peanu3yromas eIuHoe CPENCTBO
MpeACTaBICHUS JIUYHOM,
KOJUIEKTUBHOM, KOPIIOPATUBHOM U
BHEIIHeH MHpOpMaILH, HEOOXOAUMOit
COTpYIHUKAM JIsl HanboJee
3(h(HEKTUBHOTO HCTIONHEHNUST CBOMX
CITy’keOHBIX 00s3aHHOCTEN

b. Pemenue mist 3neKTpOHHOM
KOMMEPIIUH, TTO3BOJISIONICE BEACHUE
gepe3 Web Toprosim,
CaMOOOCTy)KUBaHUSI U IPYTHX BHJIOB
COTPYOHHYECTBA MEXY KOMIIaHUEH 1
BCEMH €€ IMapTHEPaMH B IIEMOYKaxX
MTOCTAaBOK

c. PelreHue MeKKOpIOpaTHBHOIO
corpyaHuyectBa (business-to-
business, B2B), orkpbiBaloimee
pemenue Navision ajst
3J1eKTPOHHOI0 00MeHa 1eJ10BbIMH
AOKYMEHTAMU € IPYTUMH
cHCcTeMaMH

59. Urto n300paskeHO Ha PUCYHKE?

a. Tpex3BeHHasi apXUTEKTypa ¢
AByMs KJaueHTamu Microsoft
Dynamics NAV nas Windows u Beo-
kinenta Microsoft Dynamics NAYV,
pa3BepHyTasi BHYTPH KOMIIAHUH.

b. O6naunas Tpex3BeHHAS
ApXUTEKTYypa C ABYMsI KIMEHTAMHU
Microsoft Dynamics NAV mist
Windows u BeO-kinenTa Microsoft
Dynamics NAV.

c. JIByX3BeHHAsl apXUTEKTYpa C ABYMs
kiaueHTamu Microsoft Dynamics NAV
g Windows u BeO-KIIMEHTa
Microsoft Dynamics NAV,
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N pa3BepHyTasi BHYTPH KOMITaHHH.
QI d. OGnavnas [ByX3BEeHHAs
- ApXUTEKTypa C IBYMS KIMEHTaMH
';‘;f,';’,,‘:;:: NAV Microsoft Dynamics NAV st
Windows dient Windows u Beb-kimenTa Microsoft
M ' Dynamics NAV.
Microsoft
Dynamics NAV SQL Server Database
Windows dient computer with
Microsoft Dynamics
NAV Database
‘ Components
Microsoft
Dynamics NAV
Web dient
60. Uto n300paskeHO Ha PUCYHKE? a. SaaS Tpex WM YeThIpeX3BeHHAasI
apxurtekTypa Microsoft Dynamics
NAV
b. Tpex3BeHHast apXUTEKTypa
Microsoft Dynamics NAV
pa3BepHyTasi BHYTPH KOMITAHHH.
c. JIByX3BeHHasl apXUTEKTypa
Microsoft Dynamics NAV,
pa3BepHyTas BHYTPH KOMIIAHHU.
VAV d. SaaS nByx3BeHHast apXHUTEKTypa
Architechuy Microsoft Dynamics NAV
61. Kak Ha3zpiBaeTcs MHTETpUpOBaHHAS cpea pa3paboTKu B a. C/SIDE
Microsoft Dynamics NAV ? b. ABAP
c. X++
d. Visual Studio
e. Eclips
62. Kaxk HazpiBaeTcs 1361k pazpaborku B Microsoft Dynamics a. C/AL
NAV ? b. C++
c.C
d. Object Pascal
e. Java
63. Kakne ¢pyHKIINHN yIpaBieHUs TOJAEPKUBAIOT CHCTEMBI a. Yuer
Oyxranrepckoro yuera? (BbIOpaTh BCE BEPHbIC BAPHAHTBI) b. Kourpoab
¢. Opranmzarnus
d. I[TmanupoBanue
e. AHanms
f. Ynpasiendyeckast OTYETHOCTD
64. C IOMOIIBIO YETO NMPEANPHUATHE MOXKET YBEINUUBAT a. YBenM4eHHe 3aacoB Ha CKJIaie
NIPUOBLIBL B yCIOBHUAX KOHKYPEHTHOTO PhIHKa? b. YBennueHune 4NCICHHOCTH
nepcoHasa
c. B3situe HOBBIX KpequTOB
d. CHmxeHMe LIeHBI Ha IPOAYKIIHIO
e. [ToBbiienue 3apruiarsl
COTpPYIHHKAM
f. CH:keHHe cefecTOMMOCTH
65. Omnpenenure napagurmy ynpasineHus Ha 6aze TQM (mocne a. [IpudbLib = Iena -
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2010 roga):

CebecTonMoCTh

b. [Tpubsuie = L{ena * CebecTOMMOCTH
c. [Tapapgurma nepexoaHoro nepruoaa
(HeHachIIIEHHOE ITPOU3BOJICTBO)

d. Lena = IIpubsuts + CebecTonMOoCTh

66. Kakne mHCTpYMEHTHI HEOOXOIUMBI PYKOBOJICTBY JIJIS

3((eKTHBHOTO yIIpaBlIeHUs MpeanpusaTreM? (BEIOpaTs Bce
BEpHBIC BApPUAHTHI)

a. Yyer

b. Anaym3

c. [lnannposanue (Ilpornos)

d. Ynpasiendeckass OT4eTHOCTb
e. Cratuctuueckas OT4eTHOCTh

f. HanoroBast oT4eTHOCTD

67. UYro Takoe "EnuHoe nHdopMamoHHOE NPOCTPAHCTBO" B

MMOHUMAHUU COBPEMCHHOTO YIIPaBJICHUA Hpe,[LHpI/I)lTI/IeM?

a. Enunas undopmanms s Bcex
COTPYIHUKOB

b. [TonHbIi [OCTYH BCEX COTPYAHUKOB
KOMITaHUU K yIPaBICHUYECKOM
HHPOPMAITUH

c. [Ipennpuste + Nadopmarus

d. Eqnnaa KHC

68. Kak npaBmipHO pacmudpoBsiBaeTcs TepMuH TQM?

a. BeceobOmee nimannpoBanue u
OromKeTHPOBaHNE

b. KommiekcHoe ynpasienue
KOJIMYECTBOM ITPOAYKIHH

c. TospKO KaueCTBEHHBIN MEHEIKMEHT
d. I[TormoHeHNE MaTepHATBHBIX
3aI1acoB

¢. IlonHblil KaueCTBEHHBIM MaPKETUHT
f. BceoOwuee ynpapiieHHe Ka4eCTBOM

69. Kakwne npenmymiectsa naet BHenperne KNC? (BrOpats Bce

BEpHBIC BApUAHTHI)

a. 'nbkocrtp, ObICcTpast
aJanTHPYeMOCTh MPeANPHATHS 1O
YCJIOBHS PbIHKA

b. Peasimzauus cTaHAapTOB M
COBPEMEHHBIX METOIMK
NMPOU3BOACTBA U yNPaBJIeHHUSs

c. OnepaTuBHOCTH NJIAHUPOBAHUS,
KOHTPOJISA M aHAJIN3a padoThI
npeanpusITUs

d. [IpoueccHbIi MOAX0X B
ynpagBJjieHHH, HALlEJEHHOCTh Ha
pe3yJIbTaT, a He TOJbKO Ha c0op
HHpoOpManUu

€. YBeln4eHUe HaKIaHbIX PaCXOJI0B
Ha NePCOHAN

f. YripaBieHue XaOTHIHBIMU
mpogaxaMu, KOTOPbIE HEBO3MOKHO
MIpeacKa3aTh

70. K geMy T0KHO CTpeMUThCA B HIeane npearnpusTue?

(BBIOpaTh Bce BEpHBIE BAPHAHTHI)

a. [Ipou3BOANTH POBHO CTOJILKO,
CKOJIBKO HY’KHO

b. [Ipou3BOAUTH TOYHO B CPOK

c. CTpemJjieHHe K IPOM3BOACTBY Ha
3aKa3

d. CucremMa KOHTPOJIS Ka4ecTBa

€. YBeJlnueHre HaKJIaIHbIX PacXol10B
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Ha [EpCoHAl
f. YrpaBienue XxaOTHYHBIMU
IpoJiaXkaMu, KOTOPbIE HEBO3MOXKHO
IpescKa3aTh

2. YBeIMueHHE TIPSIMBIX PACXOI0B Ha
CBIpbE

71.

Crneunduka ynpaBieHNs B COBPEMEHHBIX PHIHOUHBIX
YCIOBUSIX — MPAKTUUECKHN MCYEPIIAHBI BCE ... CIIOCOOBI
COBEPIICHCTBOBAHHS YIIPABICHHS.

a. laTeHCHBHEIC
b. DxoHOMHUECKHE
c. [IporpeccuBnbie
d. HopmaruBHbie
e. OnepaTuBHbIC
f. IkcTeHCuBHEBIE

72.

UTo 13 MepednciieHHOr0 MOJKHO OTHECTH K HeMaTepHaIbHBIM
akTHBam? (BBIOpATh BCE BEPHBIC BAPUAHTHI)

a. UndopmanmoHHbIe CHCTEMBI

b. UuTesiekTya bHas
c00CTBEHHOCTh

c. JlesioBasi penyTanus KOMIAHUU
(rynBuJi)

d. ToBapHble 3HAKHM

e. Ilepconan

f. O6opynoBanue

g. PacxonHble MaTepualisl U CBIpbe

73.

Kakue BubI cucTeM IpeAHa3HAYCHBI IS YUEeTHOM
IEeATENLHOCTH?

a. ERP

b. CSRP

c. MRP

d. WMS

e. OnepalmoHHbIE CHCTEMBI
f. Byxraarepckue cucTeMbl

74.

Kaxkoii n3 MeTozoB onieHKH 3()(HEeKTHBHOCTH MOJIENIN OU3HEC-
MPOIIECCOB YYHUTHIBACT 3aTPATHI?

a. TQM
b. UDP
c. XML
d. PDF
e. UML
f. ABC

75.

Uem ommmgaercst HoTaius moxenupoBanus bII Swimlane ot
IDEF0?(Bb10pats BCe BepHBIC BapHAHTHI)

a. JlornueckuMu 3j1IeMeHTaAMU

b. PojieBbIMH 3j1IeMeHTaMH

¢. Maremarndecknmu GpopMyIamMu
d. Huuem He oTimnuarorcs

e. NaTepdeiicapivMu gyramun

f. ®yHKIMOHATBHBIMH OJIOKAMH

76.

Kakas u3 mepedrciaeHHBIX HOTAlUH MOJICIUPOBaHUS OM3HEC-
MPOLIECCOB camast HoBasi?

a. IDEFO

b. IDEF3

c. EPC

d. SwimLane
e. UML

f. BPMN

77.

YTo U3 MepeyrcIeHHOr0 OTHOCHTCS K DJIEMEHTaM M MOHSITUSM
IDEF0? (BbIOpath Bce BepHBIC BAPHAHTHI)

a. UnTepdeiicnas qyra

b. ®yHKUIHOHAJBHBII 00K
¢. lekommo3unus

d. I'moccapmii
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e. Jlenta BpeMeHU
f. Kanennaps
g. PasmepHas nuHus

78.

K meTononorusM onucanust Ou3Hec-TIpOLECcCOB OTHOCATCS:
(BBIOpATH BCe BepHBIC BAPHAHTHI)

a. IDEF0
b. EPC
c¢. BPMN
d. UML
e. SCM
f. JIT

g. WMS

79.

(SR B kaxoi

HOTAallMX NMMOCTPOCHA JuarpamMma 6H3HeC-HpOL[eCCOB?

EPC
. BPMN
UML
. IDEFO
. IDEF3

oo o

80.

oo l Clopka HACTONRHEX KOMILIOTEPOR e

. IDEF3
. BPMN
.EPC
UML

. IDEFO

o0 o

81.

Kakoii mporiecc onmucanus OH3HeC-MPOIeCCOB H300pakeH Ha

a. Jlekommno3umus

b. ®werparus

c. CoptupoBka

d. Ouenka 3¢ (hekTHBHOCTH
e. Monepauzanus
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84. Kakue u3 npeacrapnennsix mogeneit apxurekryp KMC a. Database Server
CYIIECTBYIOT? (BBIOpaTh BCE BAPHAHTHI) b. Application Server

c. Remote Data Access
d. File Server

e. Database Logic

f. Business Server
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85.

Kakyto u3 nmpencrapineHHsIx Mmoaeneit apxurekryp KMC
BBIOpATh JUIs TIOJKIIIOUYeHHs Web-KireHTa?

a. Database Server

b. Application Server
¢. Remote Data Access
d. File Server

e. Database Logic

f. Business Server

86.

[Mouemy monens apxutekTypsl Application Server s
opranuzanuu KN C Ha3bIBalOT Tpex3BEHOMU?

a. OHa mpetHa3HAYCHA JJIS TPEX
BUJIOB KIIMEHTOB

b. Ona cocrour u3 Cepsepa B/l,
CepgBepa npuno:xenuii u Kiimenra
¢. OHa cocTouT U3 ba3bl TaHHBIX,
KOMIIBIOTCPOB U NPUKIIATHBIX
nporpamMmm

d. Cucrema cocTouT M3 TpeX MOIYJeH
OIEpPaIMOHHOT0, aHAJTMTHYECKOTO
KOJIITa00paIiIOHHOTO

87.

K npenmyniectBam apxutektypsl Application Server mis
oprarm3amnu KU C otHOCsSTCA? (BEIOpATh BCE BEpHBIC
BapHUAHTHI)

a. Tonkuii ki1ueHT (Yamie Bcero
web-KJIneHT)

b. LlenTpajin3oBaHHoe ynpapjieHue
NPHUI0KECHUSAMH

¢. besonmacHocTh Ha ypoBHe cepBepa
NPHJIOKEHU I

d. CepBep npujioxkeHuii uMeeT
CTAHAAPTU3UPOBAHHBIE
HHTep(eHChI ¢ AByMsl APYTUMHU
KOMIOHEHTaMH

€. CI0)KHOE IPOrPaMMHOE
obecrnieucHHe

f. cepBep UrpaeTt naccuBHYyIO poib

88.

K Bugam cepBepoB mpritokeHHU apXuTeKTyphl Application
Server mns opranmzanuu KHUC otHOCcsATCS?(BEIOpaTh BCe
BEPHBIC BAPHUAHTEHI)

a. Java application servers

b. Microsoft NET Framework
c. File server

d. Database server

89.

Kaxkoit Moiesii COOTBETCTBYET apXUTEKTYypa:
KimmenT(Presentation Logic, Bussiness Logic, Cs3ytomue
¢dynakmun) Cepsep(Database logic, CYBI) BJ1 ?

a. File Server

b. RDA

c. DBS

d. Application Server

90.

Uto n300pakeHo Ha PUCYHKe?

a. PosieBoii noJyib30BarenbCKui
untepdeiic MS Dynamics NAV 2015
b. Kitaccuuecknit narepdeiic MS
Dynamics NAV 2009

c. Knaccuuecknii nuntepdeiic MS
Dynamics NAV 2015

d. ®ynkimonanpHas kapta MS
Dynamics NAV 2015
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91.

Jis ohopMIteHHsI KITMSHTCKUX 3aKa30B B MS NAV
UCTIOJIb3YETCs MOJICUCTEMA.:

a. IIpopasku u MapKeTHHT
b. ®uHAHCOBBII MEHEIKMEHT
c. Ilokynka

d. I[IpousBoacTBO

e. Cxman

92.

Jist ohopMIiteHUs] HOBOTO COTPYIHHKA Ha padoty B MS NAV
UCTIONB3YETCs MOACHUCTEMA:

a. [lepconaJ u 3apniara

b. ®uHAHCOBBIA MEHEIHKMEHT
c. IlpousBoncteo

d. AnMUHHCTpHpOBaHUE

e. [ImarupoBanme pecypcoB

93.

Jlis oTIycKa roToBOH MPOXyKIMK KIHEHTY B MS NAV
UCTIONb3YETCS] MOIYJIb:

a. Craag

b. IIpousBoacTBO

c. ®UHAHCOBBIM MEHEKMEHT
d. Iponaxu

e. InanupoBanue pecypcos

94.

Kaxkue u3 gpynkunonansHocreid MS NAV BxoasT B coctaB
JuctpuOyrun (BBIOpaTh Bce BEpHBIC BAPUAHTEI)?

a. YnpagpiieHue cHA0:keHueM
b. YnpagJienue cobITOM

c. ®UHAHCOBBIA MEHEI)KMEHT
d. [IpousBoacTBO

e. YIpapJieHue mepcoHaioM

95.

UYro Takoe Employee Portal 8 MS NAV?

a. Cucrema, padoraromas 4epe3 Bed
H pean3yonas ¢HHOe CPeACTBO
npeacTaBJeHUus JUYHOM,
KOJIJICKTUBHOM, KOPIIOPATUBHOM U
BHeLHel uHdopmanuu,
He00X0IMMOW COTPYAHUKAM ISl
Hanboaee 3P PeKTHBHOrO
HCIIOJTHEHHS CBOUX CJIYKeOHBIX
o0s13aHHOCTEH

b. Pemenne nyist aeKTpoHHOM
KOMMEPLUH, NO3BOJIAIOLIEE BEACHUE
gyepe3 Web Toprosiy,
CaMoO0CITy>KUBaHUSI U IPYTHX BUIOB
COTPYIHUYECTBA MEXK/Iy KOMIIAaHUEH U
BCEMH €€ ITAPTHEPAMH B LETIOUKAX
MOCTaBOK

c. Pemenne MexkoprnoparuBHOTO
corpynamnyecta (business-to-
business, B2B), oTkpsiBatomiee
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peuieHue Navision JJIs DJICKTPOHHOT'O
obmena JACJIOBbIMH JOKYMEHTAMHU C
APpYyruMu CUCTEMaMHU

96.

Uro takoe Commerce Gateway B MS NAV?

a. Cucrema, paboTaromas uepes Beb u
peanmsyronas eIuHOE CPEACTBO
MIpeICTaBICHUS JTMYHOM,
KOJUIEKTUBHOM, KOPIIOPAaTUBHOM U
BHeIIHel nHpopMannu, HeoOXOAUMON
COTpYIHHKaM Ul Hanooiee

3¢ (EKTHBHOTO UCTIONHEHHS CBOUX
CITy’K€OHBIX 00sI3aHHOCTEH

b. Pemenune st aneKTpoHHOM
KOMMEpIUH, TI03BOJISIONIEE BEICHUE
yepe3 Web Toprosiy,
€aMOOOCTy)KUBaHU U IPYTUX BUIOB
COTPYIHHYECTBA MEXIY KOMIIAHUEH U
BCEMH €€ IIApTHEPAMH B [ETIOUKAX
MOCTaBOK

c. PeneHue Me:KKOpIopaTuBHOIo
corpyaHuydectna (business-to-
business, B2B), orkpbiBalomee
pemenue Navision aJst
3JIEeKTPOHHOT0 00MeHa J1eJI0BBIMHU
AOKYMEHTaMH C APYTrUMHU
cucreMaMu

97.

Uto n3o00pakeHo Ha pUCYHKe?

Microsoft
Dynamics NAV
Windows dient

Microsoft
Dynamics NAV
Windows dient

Microsoft
Dynamics NAV
Web dient

Microsoft
Dynamics NAV
Server Computer

SQL Server Database
computer with
Microsaft Dynamics
NAV Database
Components

a. Tpex3BeHHasi apXHUTeKTypa C
AByMs KJaueHTamu Microsoft
Dynamics NAV s Windows u Be6-
kiauenta Microsoft Dynamics NAV,
pa3BepHyTasi BHYTPH KOMIAHUH.

b. Obnaynas Tpex3BeHHAsS
APXUTEKTYpa C ABYMsI KIIMCHTaMH
Microsoft Dynamics NAV st
Windows u BeG-kiaunenTa Microsoft
Dynamics NAV.

c¢. JIByX3BeHHas apXUTEKTypa C ABYMsI
knueHTamMu Microsoft Dynamics NAV
g Windows 1 BeG-xiineHTa
Microsoft Dynamics NAYV,
pasBepHyTasi BHYTPH KOMITaHHH.

d. OGnavnas nByX3BEHHAS
APXHUTEKTypa C IBYMS KIMEHTaMH
Microsoft Dynamics NAV st
Windows u Beb-kimenTa Microsoft
Dynamics NAV.

98.

Urto n300pakeHo Ha pUCYHKe?

a. SaaS Tpex WU YeThIpex3BeHHAsA
apxutextypa Microsoft Dynamics
NAV

b. Tpex3BeHHasT apXUTEKTypa
Microsoft Dynamics NAV
pa3BepHyTasi BHYTPH KOMITaHHH.

c. [IByx3BeHHas apXUTEKTypa
Microsoft Dynamics NAV,
pa3BepHyTasi BHYTPH KOMIIaHHH.
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d. SaaS nByx3BeHHast apXUTEKTypa
Microsoft Dynamics NAV

99. Brumute nponucHeIME OyKBaMH IIPOIYIIIEHHOE Ha3BaHHUE B

nocnenosarenbHoctu: SAP ERP - ABAP, MS Dynamics AX
- X++, MS Dynamics NAV - ........

a. C/AL

100. Kakue GpyHKIIUE yIpaBICHUs HE TOAICPKUBAIOT CUCTEMBI

Oyxranrtepckoro yueta? (BHIOpaTh BCE BEPHBIC BAPUAHTHI)

a. Yuer

b. Konrpoins

¢. Opranmzanus

d. [InanupoBanue

e. AHaJm3

f. YnpapieHyeckasi 0TYETHOCTh

101. K gemy npuBeneT cHIDKeHHE ce0eCTOMMOCTH IS

MPENNPHUITHS B YCIOBUAX KOHKYPEHTHOTO phIHKA?

a. K yBenmuenwmto 3amacoB Ha ckiazie
b. K yBenmuennto 4ncieHHOCTH
HepcoHana

c. K B3sTHIO HOBBIX KPETUTOB

d. K cHmkeHHI0 1IeHbI Ha IPOIYKIIHIO
e. K moBsImenuro 3aprmnaTe
COTPYIHHUKAM

f. K yBejuueHnio npudbLn

102. | Ompenenute mapagurmy yrpasieHus Ha 6aze TQM (mocne

2010 roma):

a. lIpuo6bLip = Ilena -
CebecTouMocTh

b. [Ipubsw1e = Llena * CebecToMMOCTh
c. [Mapagurma riepexoHOTo nepruojaa
(HEHACHITIIEHHOE TIPOM3BOACTBO)

d. Lena = [pubbuts + CebecTonMoCTh

103. | Kakoe u3 moapasienieHnii HHOT/IA €lle Ha3bIBAIOT «OKHOM B

PBIHOK»?

a. OTaen MapkeTHHra
b. [TpousBomacTBO

c. OTmen JIOTUCTHKHA

d. CrabxeHne

e. Cnyx0a cepBuca

f. Byxranreputo

104. | UYro Taxoe "ExnHoe MHpOpMANMOHHOE MTPOCTPAHCTBO" B

IMOHUMAaHUU COBPEMCHHOTO YIIPABJIICHUA HpCHHpI/IHTI/ICM?

a. Enunas undopmanms s Bcex
COTPYIHUKOB

b. ITonHBI JOCTYHI BCEX COTPYAHUKOB
KOMITaHUH K YIpaBJIeHYECKOH
nHdopmaru

c. Enunas conunanbsHas ceTh

d. KopriopartuBHas 35eKTpOHHAs TTOYTA
e. Kopnoparusnas
uH(popMaIMOHHAS CHCTeMAa

105. A66peBuarypa TQM pacmmdpoBsiBaeTcs Kak:

a. Test Quality Management

b. Total Question Manufacturing
c. Total Question Management

d. Terminal Quality Manufacturing
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e. Terminal Quality Management
f. Total Quality Management

106.

YT0 U3 NepeyrciIeHHOro0 He OTHOCHUTCS K ITPEUMYILECTBAM,
kotopsle naet BHenpenne KNC? (BeOpars Bce BepHEIC
BapHUAHTHI)

a. ['mbkocTh, ObIcTpas
aanTHPYEeMOCTh MPEINPHATHS IO
YCIIOBHS PBIHKA

b. Peamm3anus craHzapToB 1
COBPEMEHHBIX METOJHK IPOM3BOJCTBA
U yIIPaBICHUS

¢. OnepaTuBHOCTD ITAHUPOBAHMS,
KOHTPOJISL ¥ aHaJIk3a paboThI
NPEAIPUATHS

d. IIporeccHsIil mOAXOM B
YIIpaBJICHUH, HALIETIEHHOCTD Ha
pe3yJbTar, a He TOJIbKO Ha cOop
nHdopmaru

e. YBeIn4eHue HAaKJIaHbIX
PacxoA0B Ha MepPCOHAJ

f. Ynpapienue XaoTHYHBIMH
MPOIAKAMH, KOTOPbIe HEBO3MOKHO
npeAcKa3aTh

107.

K yemy OIKHO cTpEeMHTHCS B HIealie peatpusiTre?
(BBIOpATH BCE BEPHBIE BAPUAHTHI)

a. [Ipon3BoaAUTH POBHO CTOJIBKO,
CKOJIBKO HYKHO

b. Ilpou3BOAUTE TOYHO B CPOK

c. CTpemJjieHHe K IPOM3BOACTBY Ha
3aKa3

d. CucremMa KOHTPOJIA KayecTBa

. YBenu4eHne HakJIa(HbIX PAacX0JI0B
Ha MepcoHal

f. YripaBienue XaOTHIHBIMA
MPOJaXXaMH, KOTOPbIE HEBO3MOXKHO
IpesicKa3arh

2. YBeJIIMUeHHE TIPSIMBIX PACX0/I0B Ha
CBIpBE

108.

K MHTEHCUBHBIM METOaM yNIPaBICHHUS B COBPEMEHHBIX
PBIHOYHBIX YCIIOBHUSIX OTHOCATCS: (BBIOpATh BCE BEpHBIE
BapHUaHTHI)

a. MoaepHu3anus napka
odopynoBaHus

b. BHeagpeHue HOBBIX TEXHOJIOT Uil
c. BHegpeHune kopnopaTuBHbIX
HH(OPMALMOHHBIX CUCTEM

d. [oBbllenne KBaaupuKauuu
nepcoHajia

e. Pacmmpenue nmpou3BOACTBEHHBIX
mwiouaaen

f. YBenmuueHue 4UCICHHOCTH
nepcoHaza

g. YBennueHue mapka ycTapeBIIero
00opynoBaHus

109.

Yro u3 TIEPEUNCIICHHOIO HEJIB351 OTHECTU K HEMATCpHUAJIbHBIM
aktuBaM? (BBIOpaTh BCE BEPHBIC BAPHUAHTHI)

a. lHpopMaIoHHbIe CHCTEMBI

b. MaTemnekryaisHas COOCTBEHHOCTD
c. [lenoBast penyTanusi KOMIaHUH
(ryaBmL)

d. ToBapHble 3HaKH

e. [lepconan

f. O6opynoBanue
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g. Pacxonnbie MaTepuaJibl B ChIpbe
h. 3nanus u coopyxenns

110.

Kako¥i BuI crcTeM MpenHa3HAYCH IS YIPaBICHYCCKOM
IEATETBHOCTH?

a. ERP
b. ABC
c. CRP
d. HPM
e. SRM
f. CAD

111.

Kakue u3 nepedncieHHbIX HHCTPYMEHTOB OTHOCSTCS K
YIPaBJIEHYECKUM HHCTPYMEHTaM Npeanpusits? (BbIOpaTh Bce
BEpHbIC BapUAHTBHI)

a. Yuer

b. Ananu3

¢. [lnanupoBanue (Ilporuos)

d. Ynpasienueckass OT4eTHOCTb
e. Craructuueckasi OTYETHOCTh

f. HanoroBast oT4eTHOCTH

112,

Kakoit u3 atanoB BHenpeHuss KMC sBnsgercst caMmbIM epBbIM?

a. Onpenenenne neJeii npoexTa
b. O6cnenoBanne MPeIIPUATHS U
HIOJITOTOBKA K MPOEKTY BHEIPCHUS
c. [IpuobpereHne cuCTEMbI U
HPEaNPOCKTHBIE paboThI

d. Brenpenne (pa3BepTHIBaHHE)
CHCTEMBI

. ONBITHO-NIPOMBIIIITIEHHAST
IKCILTyaTaIusl

f. YTunumzauus cCUCTEMBI U Iiepexo]] Ha
HoByto KM C mnardopmy

113.

I'maBusIit kpuTepuit Beroopa KMC s 3akazunka ?

a. HU3Kas [ieHa
b. yaoOHEIi nHTEpdEiic

c. Huzkas TCO

d. BOBMOXXHOCTB MOJ/Iep KaHUS
HEOOX0IMMOTO YHCIia KITMEHTCKUX
MecT

€. yIOBJIeTBOpPeHuUe NoTpedHoCcTei
On3Heca mpeanpUsATHS

114.

Kaxkoii n3 HaganspHbIX 3TanoB BHeaAperns KN C sBngercs
3aBEPIIAIONTIM?

a. Oco3HaTs MOTPEOHOCTE B
aBTOMAaTHU3alNU

b. ChopMynrpoBath 11e1b BHEIPEHUS
1 pa30uTh €€ Ha KOHKPETHBIE 3a/1a4K
c. ChopmupoBaTh pabodyro TpymITy 10
BBIOOPY CHCTEMBI

d. BeiOpars KOHCAJITHHTOBYIO
KOMITAaHHIO JIJIsI TPOBEIEHHS
KOMIIJIEKCHOTO 0OCIIEJOBaHHUS U
(OpMHUPOBaHUS TEXHUIECKOTO
3aJ]aHus Ha aBTOMATU3AIHI0

e. Boiopars KUC u 3ak/a104nTh
JI0TOBOP HA BHEJIPEHUE CHCTEMBI

115.

Kak 1o apyromy Ha3bIBaeTCsi MEHEKEP MPOEKTa MPH
BHeApennn KUC?

a. Kyparop
b. HaganpHuK
c. upexrop
d. Ipoaiinep
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e. Bennop
f. Mepuannaiizep
g. Pacniopsiaurens

116.

[puunnst HeycnemmHoro BHeApeHus KMC? (BeiOpaTh Bee
NpaBUIILHBIC BapUAHTHI)

a. Huskas nena nmunensuit KUC

b. KopoTtkue cpoku BHeIpeHUS

c. HeynoOnerIit maTEpdEiic cucTeMsl
d. IliayeBHOE cocTOAHUE
HOPMATHBHO-CIIPABOYHOIi 0a3bI
npeanpusiTHs

e. IlaccuBHoOe yyacTue
PYKOBOIMTeJIS NPeINPUATHS B
NMpoeKTe

f. Hu3zknii ypoBeHb NOATOTOBKHU
NMepPCcoHAJIA U ero ICUX0JI0rnyecKast
HEroTOBHOCTh

g. OTcyTcTBHe IMCHMILUTMHBI
padoThI MepcoHaJIa B cHCTEMe

h. Be160op Heno0pocoBecTHOM
BHeJpsomell KOMIIAHUU

117.

ImaBHbI# QakTop ycnemHoro BHeApeHus KNC?

a. YyacTue BO BHEJPCHUU
CHELUATNCTOB KOMITAaHUU-KINECHTA
b. [IpoBeneHye peMHKMHUPUHTA
Ou3HEC-TIPOIECCOB

¢. Hannuue y npeanpusitus
BBIPAOOTaHHOW CTpaTeruu

d. Hannune y MeHEKepOB YETKUX
neneit u TpedOBaHUH K MIPOEKTY

e. YyacTue pyKoOBOICTBA BO
BHeJIpeHNN

118.

[maBHBIN OTpUTIATENBHEIA (HAKTOP CIOKHOCTH IIPU
BHeApeHuu KUC?

a. Koppynuust B koMnanuu

b. HedhopmammzoBaHHOCTE OHM3HEC-
HPOLIECCOB

¢. HeroroBHOCTH KOMIIAaHUU K
N3MEHEHHSIM

d. OtcyTcTBHE YETKO
chopmynupoBaHHBIX TIeNIel TPOEKTa
e. Huskas kBanugukaius kajpos B
KOMITaHHH

f. HeeHnMaHue pyKoBoACTBa
KOMIAHUHU K MPOEKTY

119.

Kakoli 13 MyHKTOB HE OTHOCUTCS K pUCKaM IIPHU BHEIPEHUU
KUC?

a. MopasbHast HETOTOBHOCTh
KOMITaHHH K BHE/IPEHUIO

b. Hapymenne cpokoB

c. ITepepacxop OromkeTa

d. HexBarka pecypcos

e. ®ynkuun KUC HeanekBaTHBI
aBTOMAaTH3MPyEeMBIM OH3HEC-
mporueccam

f. I3MeHeHne 1enei KoMInaHuu
g. Camxenue ¢ dexTuBHOCTH pabOTHI
HpeANPUATHS

h. Beixoa HOBoOI1 Bepcun
BHenpsemoii KMC
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basa TecToBbIX BOpOCOB Ji1sl 7 cEMeCTpa

BapI/IaHTbI OTBCTOB

Ne n/n dopMynupoBKa BoIpoca (oy>XUpHBIM WPUPTOM —
BEPHBIC BApPHUAHTHI)
1. ITocTaBbTe B COOTBETCTBHE POJIM MPOEKTA U UX Ha3HaueHue: a. | a. MeHemkep

JIMLI0, OTBEYAIOIIee 32 YIPaBJICHHUE MPOEKTOM - b. JIHIIO,
obecrieunBaroIee pecypesl MPOeKTa U JII00YI0
AIMHHHUCTPATHBHYIO MOAACPXKKY - C. JIALO BHYTPU WU BHE
OpraHU3aLHHU, KOTOpoe OylneT HCIOIb30BaTh Pe3yIbTaThI

(PYKOBOIHUTEJIB) MPOEKTA
b. Cnoncop (kyparop)
MpoeKTa

¢. 3aka3uymMk (moTpeduTeJIb)

npoekTa - d. JINIo, HANPaBIIAIOIIEE PECYPCHI B YyTBEP)KICHHBIC | MpPOeKTa
MPOEKTHI - €. JINIO, 00BEANHSIONIEE YCHUIIUS yIaCTHUKOB d. PykoBoauresn
NpOeKTa B paMKax (GpyHKIuM Wi noapaszaenenus - f. Jlnro, (pyHKIHOHATBHOTO
KOTOPO€ OOBEUHSET YCUIINS OTJEBHBIX JIMI B PaMKaX MaKeTa noJapaseJeHus
pabor - e. OyHKIHOHAJIbHBIH
JIjep NpoeKrTa
f. JIngep naxera pador
2. ITocTaBbTe B COOTBETCTBHUE ONPEIENEHUS U UX UCTOUYHHUKH. a. a. PMBOK
Bpemennoe npeanpusartue (ycuiaue), pegHasHauyeHHOe IS b. ICB- IPMA
CO3JJaHUsI YHUKAJIBHBIX TIPOIYKTOB, YCIIYT WM PE3yNIbTaToB. b. c¢. ISO/TR
IIpennpuste, KOTOpoe XapaKTepU3yeTCs MPUHLIUIHATBHON d. AIPM

YHHUKAJIHHOCTBIO YCIIOBHH €r0 IesTeIbHOCTH (TaKUX Kak IeITH
(3amaunm), Bpemsi, 3aTpaThl U Ka4eCTBEHHBIC TIOKA3aTEIH) U
OTIIMYAETCS OT OPYTUX MOAOOHBIX MPEANIPHATHI crieruduaecKoit
IIPOEKTHOM OpraHu3anuei. ¢. YHUKaJIbHBIN MpoLece,
COCTOSIIIIMIA U3 HabOpa B3aMOYBS3aHHBIX U KOHTPOJIUPYEMBIX
paboT ¢ JaraMu Havajga U OKOHYAHUSI U IPEIPUHSTHIN IS
COOTBETCTBHS KOHKPETHBIM TPEOOBAHUSIM, BKIIFOUAS
OTpaHHUEHUS IO BpEMEHHU, 3aTparaMm u pecypcam. d.
YHuKanbHas COBOKYIHOCTh B3aUMOCBSI3aHHBIX 1€UCTBUI
(paboT) ¢ onpeneIeHHBIMU TaTaMU Hadalla i OKOHYaHHS,
MpeAHa3HAYCHHBIX JJIS1 YCHEITHOTO TOCTIKCHUS O0IIeH [eH.
€. YHHMKaJIbHasl COBOKYITHOCTb CKOOPAMHUPOBAHHBIX A€HCTBUN
(paboT) ¢ onpeneIeHHBIMU TOYKAMH Hadaya M OKOHYAHHUS,
MpeINpUHATAs UHIUBUIYYMOM WM OpraHu3aluei 1ist
JIOCTHIKEHUS OIIpeIeJIeHHBIX LieJei ¢

YCTaHOBJIEHHBIMHU CPOKaMHU, 3aTpaTamMmu 1

rapaMeTpaMu BBITIOJIHEHHS.

e. British standard 6079

3. IlocTaBbTe B COOTBETCTBUE NIEPEUUCIEHHBIX Pa3/I€lOB U
BOTIPOCOB C Ha3BaHWEM UX OOBCIAMHSIIONINM. a. ONTUCAHUE
Ou3HEeC-OTPEOHOCTEH, BEI3BABIINX MOSBICHUE IPOEKTA;
MpeBapuTeIHLHOE OMUCAHNE MPOIYKTA MPOEKTA; KPAaTKOe
ONHCAaHUE COJEPKAHUS POEKTA; TPAHULIBI IPOEKTa; YTO HE
BXOJIUT B COJEp>KaHUE MPOEKTa; OCHOBHBIE JEHCTBYIOLINE LA
MPOEKTa; CPOKU pa3pabOTKH YTOYHEHHOT'O COACPIKAHUS U TUIaHa
npoekTa. b. 000CHOBaHUE MMPOEKTa — ONMMCAaHKE OU3HEC-3a1a4 U
NOTPEeOHOCTEH, BBI3BABIINX OSBICHUE MPOCKTA ONHCAHUE
MPOAYKTA MPOEKTa; OCHOBHBIE PE3YJbTAThl IPOEKTa —
N3MEPUMBIC U IPOBEPAEMBIC PE3YIILTAThI, JOCTHKCHUEC KOTOPBIX
O3HaYaeT 3aBEPIICHUE MPOCKTA; IETH U KPUTEPUHN FX
JOCTHKEHUS — M3MEPHUMEIE , TIPOBEPSIEMbIE, OJMHAKOBO
MMOHUMAaeMbIe BCEMH CTOPOHAMH MPOEKTa; TPAHHIIEI TPOEKTA;
CTpaTETHYECKUH ITOIXO0]] K HCIIOJHEHUIO IIPOCKTA. C.
WMuannmanus; [lnanupoBanue conepxanusi; Y TOUHEHHE

a. YcraB npoekra

b. OnpenesieHne NpoeKkTa
c¢. IIpoueccsl ynpasiaeHust
cofiep:kaHueM

d. Cucrema ynpasJieHHs
HW3MeHEeHHSIMH

e. Cucrema ynpasJjieHHs
KOH(pUrypanuei
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conepxkanus; [Tonteepxnenue cogepxanusi; Konrpois
M3MeHeHus cofepkanus; d. Habop hopMaibHBIX TPOLETYD,
PErIaMeHTUPYIOIINX MOHUTOPHHT M OLIEHKY MCIOJHEHHUs paboT;
perIaMeHT u3MeHeHUst OpUIMAaIbHBIX JOKYMEHTOB IIPOEKTA;
KOMUTET 10 YIIPaBICHUIO U3MEHEHUSMH MPOEKTA —
paccMaTpUBAET TOJIBKO CYIIECTBEHHBIE H3MEHEHHS, KOTOPBIE
BBIXOJAT 3a MPEJENIbl KOMIETEHIIUN MEHEKEPA IPOEKTA; B
Clly4ae OTCYTCTBHSI KOMHTETA €T0 (ByHKIIMH aBTOMATHIECKH
BO3JIAralOTCS Ha BBICIIEE PYKOBOJCTBO KOMITAHUH. KPUTEPUH IS
ABTOMATHYECKOTO NMPUHATHUS U3MEHEHUH WIIH ONpeAeICHUs
YPOBHSI IPUHATHS PEILICHUH N0 U3MEHEHUAM. €. Habop
(hopManbHBIX IPOLENYP,  PETIAMEHTOB, TO3BOJISIOIINX
MPOU3BECTH: UICHTU(PHKAIMIO U JOKYyMEHTUPOBAaHHUE BCEX
COCTaBHBIX YacTel U XapaKTePUCTUK MPOIYKTa; KOHTPOIb
M3MEHEHUH COCTaBHBIX YaCTeH U XapaKTePUCTHK; MOHUTOPUHT
CTETEHH 3aBEPIICHHOCTH OTIAENIBHBIX YaCTEeH MPOIYKTa;
MPOBEPKY COOTBETCTBUSI YaCTEH YCTAHOBICHHBIM TPEOOBAHISIM.

4, [TocTaBETE B COOTBETCTBHE HA3BaHHUE MIPONU3BOIHBIX
MoKasareJieii MeTOAMKHU OLICHKH OCBOEHHOI'O 00beMa U UX
o0o3HaueHnit a. OTKIIOHEHUE IO CTOUMOCTH b. OTKIIOHEHHE 110
cpokam c. MHOekc BeimonHeHns Oomkera d. MHmeke
BEITIOJTHEHHS KAJCHIAPHOTO IJIaHa

a.CvV
b. SV
¢c. CPI
d. SP1

5. IMocTaBETE B COOTBETCTBHE MOKA3aTENb PHCKA U €T0
dbopmynupoBky a. OxumaeMas BeIuurHa (exposure):
npou3sBeneHue BepostHocTH (probability) u yrpossl (impact) -

b. Mepa BO3MOXXHOCTH TOTO, YTO TIOCIEACTBUE PUCKA,
OINMMCAHHOE B €ro (JOPMYITUPOBKE, IEHCTBUTEILHO HACTYIIUT - C.
Mepa cepbe3HOCTH HEMATUBHBIX MOCIIEACTBHM, YPOBEHD
YOBITKOB HJIM OLIEHKA MOTEHIHAIBHBIX BOSMOKHOCTEH,
CBSI3aHHBIX C PUCKOM

a. Merpuka pucka
b. BeposiTHOCTB pHCcKa
¢. ¥rpo3a pucka

6. [NocTaBbTe B COOTBETCTBHE AEHCTBUE MPOEKTHOMN IPYIIIBI IO
paboTe ¢ prcKaMH ¥ BOTIPOCHI, KOTOPBIE IIPH ATOM Pa3peIiaroTcs.
a. J/locTaToOuHO 1M MBI 3HAEM O JAHHOM KOHKPETHOM PHUCKE?
JI0JDKHBI JTN MBI JTy4IlIe H3yYUTh €T0, YTOOBI ITOJyYHTh O HEM
GosbIie THPOPMALIUK U OTIPEJIEITUTh €T0 XapaKTEPUCTHUKH JI0
TOTO, KaK MBI IIPeIpuMeM Kakue-1mnbo neiicteua? b. Moxem
JIM MBI TIEPEXKUTH TIOCIIECTBUS PUCKA, €CITH OHU BCE-TAKH
HacTymaT? MoKeM JIi MBI IPUHATH PUCK U HE IPEANPHHAMATH
10 3TOMY TOBOJTY HUKAKUX JabHEUITUX AeHcTBUi? ¢. MokeM
JIM MBI N30€KaTh PHUCKa, H3MEHUB crioco0 neiicteua? d. Moxem
JIM MBI TIEPEHECTH PHUCK Ha IPYTrOH MPOEKT, IPOESKTHYIO TPYIITLY,
OpTaHU3aIMI0 UM 4acTHBIX TUL? €. MOXKHO 1M CAeNaTh YTO-TO
3apaHee JUIsl yMEHBIIECHUS BEPOSATHOCTH PUCKA UK €T0 yrpo3bl?
f. Moxer 11 yrpo3a pucka ObITh YMEHbBIIIEHA ITyTEM
IUIAHUPOBAHUS. HEKOTOPOH peakluu Ha Hero?

a. UccienoBanue

b. llpunsitue

c. M30e:xanue

d. Ilepenoc

e. [IpexorBpamenne

f. CMAryenue nmocjaeacTBHit

MPHHATHE
peLueHus o
nepexozie Ha
CIIEYIONYIO
asy

®opMmupoBaHue
KOHUCIILUMH

Onpenesnenue |

| (npoekTHpoBaHKe)

7. Urto npencTaBieHO HA pUCYHKE?

Paspaborka

mcfmnaluu‘i &

TlpoexTHpol e |
Peanuzaumn v

TectupoBanue |
v

Beon B
neicTsue

Paspabotka

D‘l ITOTORCHHE |

S
y_

Beon B

‘ IKCTLIYaTalHIO

a. CTyneH4aTo-uio308as
MoO/1eJIb }KM3HEHHOT0 IMKJIa
NnpoeKTa

b. TumoBast quarpamma
HapacTaHUusA CTOUMOCTHU
BHECEHHUS U3MEHEHUN B
IIPOEKT

c. TunoBoe pacmpenenexnue
3arpar BpEMEHH U PECYPCOB
[IPY BBITIOJTHEHUH MPOEKTa
d. Opranu3anuoHHas cxema
MIPOEKTa
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8. Kakoit noka3zaress 3()(peKTUBHOCTH OTBEYACT HA OJUH U3 a. NPV - Hucras
IJIaBHBIX BOIIPOCOB - HACKOJIBKO OyyIIue MOCTYIUICHHS TIpUBeJeHHasi CTONMOCTH
OIpaBJaIOT CErOJHIIIHIE 3aTPaThl HAa MPOEKT. b. r - CraBka
JUCKOHTHPOBAHHS
c. IRR - BHyTpeHHss HopMa
JTIOXOTHOCTH
d. Tox - ITepuon
OKYIIaeMOCTH WHBECTHIIHI
9. U3 kakoif METOJOIOTHH B3SATHI 3TH KIIFOYEBEIC CI0Ba: (asza a. MSF
IIPOEKTAa, BE€Xa POEKTa, [NIaBHAs BeXa, IPOMEKYTOYHAs BEXa, b. PMBOK
KOMaH/1a IPOEeKTa, POJIEBOH KiacTep, MacIiiTabupoBaHKe c. Oracle Method
MPOEKTHOI KOMaHAbl, (YHKIIMOHAIbHAS TPYIIIA, TPYIIIIEI d. OneMethodology
HampaBlIeHUI? e. ASAP
10. Kakoe croBocoueTanue Hy>KHO BCTaBUTh BMECTO MHOTOTOUHS B | a. YCTAB MPOeKTa
BBIPOKEHUH: ........ ABysIeTCS ouIManbHON aBTOpU3aIyeit b. BromxeT nmpoekra
TpoeKTa U pa3padaTeiBacTcs PykoBoanTereM mpoekTa ¢ c. T3 mpoexkra
MIPHUBIICYCHUEM WICHOB KOMAH/BI YIPABICHHUS IIPOEKTOM CO d. Coneprxanue npoekrta
cTopoHbl Mcnonuurens. ......... COIIACOBBIBAETCS ¢ KOMaHA0M e. Ha3zBanue npoekra
YIpaBJICHUS IPOEKTOM CO CTOPOHBI 3aKa3ulKa U YTBEPKIACTCS
CrioHCcOpaM¥u IpoeKTa Kak co CTOPOHBI McTIoHUTENS, TaK ¥ CO
CTOpPOHBI 3aKa3uHKa.
11. Uto n3o00pakeHo Ha PUCYHKe? a. @akrTopsl ycnexa
I
5 Py . npoexta BHeapenust UC.
- w ppoascra b. IIpUYMHBI HEYCTIEITHBIX
sl ® 20% npoekroB Baeapenus UC.
= c. Ucrounuku npobiiem npu
KavecTso cHcTeMBl et N
¥ KoMaHI A BHeaperuu C.
KOHCY/IBTAHTOB =
1% d. Ilepeuens sTanos
Hanuume
 cobmonenue BHCAPCHUS I/IC
TU1aHa BHEAPCHHA
CIELMATHCTOR Slcubie uenw 9%
KIHEHTa M YeTKHE
16% TpeGoBaHHA
16%
12. Kakoii mporiecc #300paxeH Ha puUCyHKe? a. Co3nanme njaHa
NMpoeKTa
b. Ucnonuenue nnana
~ .
Dm;g:m *Memodornoaus [poeKTa .
nnaHuposaHus fINaHUpOSaHUS c¢. laTerpupoBaHHbIit
+Onbim *Haebial u KOHTPOJIb U3MEHEHU I
e 3HaHUs KoMaHOb!
as cmpykmypa neyn
+OzpaHuYeHus *Earned Value
Management
+[TpednonoxeHus
13. Kakoit mporiecc n3o006pakeH Ha puCyHKe? a. Co3gaHue TuTaHa mpoeKTa

*HaebIKu 0bwezo
et fipookma MeHeOXMeHma
*BcriomozamernbHble
Mamepuansi BHaHus npodykma
*Cucmema
+OpaaHu3ayuoHHas *Paboyue
asmopu3ayuu pabom
cmpykmypa PP pesynsmamb!
. *CobpaHus no 063opy
neeeeumuanble npoekma *3anpocsi Ha
deticmeus no U3MEeHEeHUSs
CHLDKEHUIO pucka UCYI
*Koppekmupyioujue *Op2aHu3ayUoHHbIe
g8o3delicmeust npouedypbl

b. UcnosiHeHue miiana
NMpoeKTa

c. UuTerpupoBaHHbIi
KOHTPOJIb U3MEHEHU I
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14.

Kakoii poriecc n300pakeH Ha pUCyHKe?

\ *Cucmema
\ ynpaeneHus
\  usmeHeHusMU

«[TnaH npoexma \  «YnpaeneHue

KoHepuzypayuel

*Omyemsl 0 xo0e

8bINOHEHUS! | *MsMeHerue xo0a

/ pabom

«3anpockl Ha /

UBMEHeHUs | +[ononHumensHoe
| nnaHupoeaHue

ucyn

a. Co3jaHue miaHa mpoeKTa
b. Hcnonuenue nnana
MpoeKTa

c. MHTErpupoBaHHbIii
KOHTPOJIb H3MEeHEeHM I

15.

Kakoil u3 nporeccos ynpasieHHs COAEpkKaHHEM TIPOEKTa UMEET
Ha BbIxojie: OpHIIHaTIbHYIO IPUEMKY.

a. [lonTBep:knenue
coyiepKaHus

b. YTouHeHue coneprxkaHus
c. IlnanupoBanue
CoeprKaHus

d. Manmmanus

e. Kontpons mmeHeHns
ComeprKaHus

16.

Kakoii u3 npoueccoB ynpapieHusl BpeMEHEM IPOEKTa UIMEET Ha
BbIXo/ie: Pacniucanue npoekra.

a. Pazpa0orka pacnucanus
b. Konrposns pacriucanust

c. Ouenka
MPOJOIKUTENHLHOCTH paboT
d. Onpenesnenne
MOCJIEZIOBATENBHOCTH paboT
e. Onpenenenue cocrasa
pabot

17.

Kakoif 3 mpo1ieccoB yrpaBieHHsI CTOMMOCTBIO IPOCKTa UMEET
Ha BBIX0Jie: ba3oBBIM CTOMMOCTHOM IUIaH.

a. brorxerupoBanue

b. Orenka cTouMoCcTH

c. [InmarnpoBanme pecypcos
d. KonTpons crommoctu

e. OmpeneneHue cocraBa
pabot

18.

AHann3 XapaKkTepUCTHK PUCKOB B cooTBeTcTBHH ¢ PMBOK
ObIBaeT:

a. KauecTBeHHBIH 1
KOJIM4YeCTBEeHHbIH
b. PacueTHslii n
SMIIUPUYECKUN

c. [TocTosTHHBIN 1
CTATUCTUYECCKUI

d. KoppekrHsiii u
OIINOOYHBIA

19.

BriOepute Bce BepHBIC BAPUAHTHI MPSHMYIIECTB OT
MCIOJIb30BaHus MeTonosioruit Bueapenus 1C.

a. Odecnieuenue 6a3pl 115
00y4eHHUsI HOBBIX
COTPYIHHKOB
CTaHAAPTHBIM MeTOIaM
BHEJPEHHS — OBICTPOTA
MOATOTOBKH
BHe/JIPEHYECKUX PECYPCOB.
b. Cokpanienune
BHYTPEHHHUX PACXO0I0B HA
OPraHH3aNMI0 1
pean3anui MpPoeKToB.
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¢. Yay4uienue
B3aMMO/IEHCTBHUS H
B3aHMOIOHMMAHUS MEXITY
YJIeHAMH MPOEKTHOI
rpynmslL.

d. DpdexTHBHOCTH
COBMECTHOTO
HCHOJIB30BAHUS PeCypcoB
MeKAY MPoeKTaMHu,
KOMaH/IaMHU.

€. MuHuMHu3MpyeTcs ydacTue
PYKOBOJICTBa B ITPOEKTE.

f. Buenpenne MC moxer
MPOBOJUTHCS 0e3 yyera
cTpaTeruu 6usHeca.

20.

BBI6epI/ITe MPAaBHUJIbHOC YTBEPIKACHUC O MTOCICAOBATCIIBHOCTHU
pa3acioB BHYTPECHHEIO OTUETA IO PUCKAM.

a. HaumeHnoBaHue pucka
HeT MePBbIM MMYHKTOM, 2
JINI0, OTBETCTBEHHOE 32
PHCK TOCTeTHHM.

b. Texymue oreHKN
BEPOSITHOCTH, YTPO3BI U
Oﬁ(HﬂaeMOﬁ BCJIMYUHBI UAYT
MOCJIC IJIAHUPYEMBIX
JIeUCTBUI

c. YpoBeHb puCKa UIET
PpaHbIIE€ UCXOAHBIX OILICOK
BEPOSITHOCTH, YTPO3BI U
0XKHUTAEMOH BETUIHHBI

d. ToToBHOCTH TIaHA TIO
CMSTYCHHIO TIOCTICICTBHIA
CTOUT IOCIIE THIAHUPYEMBIX
IEeUCTBUI

e. Kparkoe uznoxxenue
IUTAHOB MIPEOTBPAIICHUS U
CMATYCHU A HOCHC}ICTBHI?I
WJET MOCIe JUIa,
OTBETCTBEHHOTO 32 PUCK

21,

Kakoit Tum quarpamMmbl IOKa3aH Ha pUCYHKE?

HgonpenenesHocTs Hénocratouman ViHTBpdeic W OGMEH ¢
senon xputepnes fponpoquTensiocTs SHOWNM CHCTOMMN
yenexa Pachpegenennoct,

Tpammm Hazeanocrs Apxutexrypa
pemenns

Fopabori cucTems!

npoexta
OrpavmeHHan
nocTynydcTe

Oumben Hecooreatcrame UC

Nepenoc
2 OCOOGHHOCTAM OHINOC

HEONTHMMIUPOBAHHEDK
npoyeccos

T~ HeanexpaTHocTL

Tapruep Ty - CTRYXTYPeI CONPOBGIKAEHHA
/ " Yeaomus
Onegt/ awanme S mpemma ~_,
Bupheca Jaxkamka HeROCTATONHOCTL
: Yeaonus, Goxera Oprammsauns
mpeanoaaaenun npoeKTa Oxpyaenne

/  mpoexta
KoMneTeHTHOCTS Ynpagnenwe \
a  woweuowwaun Pa3nuse ueHTpel

L7 Powat P
b

Kament Cnatod, HeKoMneTenTHoCTe
Anasmposasme

/ KNIHEBLIX NONLIOBATENOR
KomneresTHocTs -

KOMaHH NPOSKTA Hoenang dicTeme:

a. Ilmarpamma UcukaBbl
b. Anarpamma ["'anTTa

c. ImarpamMma oneHKH

3G EKTHBHOCTH

d. ER mmarpamma

e. 31ech HeT MPaBUILHOTO
OTBeTa

22,

Uro mepevnciieHo B 3ToM criucke? - mpoektuposanue C 6e3
yueTa CTpaTeriuy pa3BuTus Ou3Heca; - HapyIIeHHe IPUHIKIIA
noctpoenust UC "cBepxy-BHU3"; - Upe3MEepHOE YBICUCHIE
PEUHKMHUPUHTOM OM3HECA; - KapIuHAIbHAS IepepadoTKa
6a3oBoii (pyHKIMOHATHHOCTH VIC; - HEpeaMCTUIHbIC OKUIAHUS

a. TunoBbIe H YacTo
NMOBTOPSIIIUECS] OITHOKH
npoekToB BHeaApeHust UC.
b. Ctparernyeckue 1enn u
stanbl BHeaApenus VIC B
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BCJIC/ICTBHE HEBEPHOI OLIEHKH SKOHOMUYECKOH 3((EKTUBHOCTH
BHenpeHus 1C.

KOMITaHHH.
c. OcHOBHEBIE IpeUMyIIEeCTBa
WCIIOJIb30BaHUS METOJIMK U
crannaproB BHeapenus VC.
d. Uctounnku mpobieM npu
BHenpennu VIC Ha

MPEANPHUSITHH.
23. UYro nepedncieHo B JaHHOM cHcKe? - nHpOpMannoHHas a. TEXHOJIOTHYeCKHe
MOZEINb PEIMETHOM 00J1acTH;- KaZpOBBIC PECYPCHI, 3JIeMEeHTBl,
oTBevarouye 3a (oOpMHUPOBaHUE U Pa3BUTHE UHHOPMAIIHOHHON obecrieynBaoIIHe
MOJIEIH;- MPOTPaMMHBIN KOMILIEKC;- KaJPOBBIC PECYpPCHI, ¢ynxkunonnpoBanne UC.
OTBeYaoLIHe 32 KOHPUTYPUPOBAHUE MPOTPAMMHOTO b. ynpaBneHueckue
KOMILIEKCa;- almaparHO-TeXHUYecKas 0a3a;- HKCIUTyaTallMOHHO- | 3JIEMEHTHI, 00eCIIeUyHBaIOIINE
TEXHUYECKHE KaJPOBbIE PECYPCHI; OpraHMU3aIHIO IKCILTyaTaluH
HUC.
C. 9KOHOMHYECKHE HIIEMEHTBI,
obecrieunBaromye
¢yukmonuposanne MC.
d. crparermueckue
3JIEMEHTBHI, 00€CIEINBAIOIIHC
MPEUMYIIECTBO OT
BHenpenus 1C.
24, Uro niepednciieHo B JaHHOM CIHCKe? - PEIIaMEeHT pa3BUTHS a. TEXHOJIOTMYeCKHe
MH(OPMAIMOHHOM MOJIENIU U TIPaBUiIa BHECEHHS B Hee JIOKYMEHTBI,
WU3MEHEHUH;- PErIaMEeHT TEXHUYECKOU U M0JIb30BATENIBCKOM o0ecrieYnBaroIie
MO/JICPIKKHU ITPOTPAMMHOTO KOMIUIEKCA;- PErlIaMEHT BHECEHUsI ¢dyukunonuposanue MC.
M3MEHEHHH B KOHQUI'YPAIHIO IPOTPaMMHOTO KOMIIEKCA 1 b. ynpaBnenueckune
cocTaB ero ()yHKIIMOHAIBEHBIX MOAYJIEH;- peTIaMeHT 3J1€MEHTHI,
MCIIOIb30BaHMUS IPOTPAMMHOTO KOMIUIEKCA U MTOJIb30BaTeNIbCKUE | 0GecneunBaloIine
MHCTPYKINH;- PENJIAMEHT O0yYeHHUs ¥ CePTUHUKALUH OpraHu3anuio
IOJIb30BaTEJICH. skcruryaranuu UC.
C. TOJTB30BATEIHCKAs
JIOKYMEHTAIT¥sI, HCOOXOIrMast
Jutst akeryataru UC.
d. crparernueckue
JIOKYMEHTBI,
MOATBEPIKIAIOIIHE
MPEUMYIIECTBO OT
BHeapenus UC.
25, Hcrounnku rmpo6iieM mpu BHEAPEHUH HHPOPMALIMOHHOM 4. OTCYTCTBHE NOCTAHOBKH

CHUCTEMBbI OXBATbIBAIOT PA3JIMYHBIC ACICKThI YaCTHOT'O ITPOCKTA 1
JACATCIbHOCTHU KOMIIAHWH B IICJIOM. K HuM MoxxHO OTHECTH:

MeHeI:KMeHTa Ha
NpeanpusTUM;

b. HeoOXOAMMOCTH B
YACTUYHOM UJIH MOJTHOM
peopraHu3aium CTPYKTYpbI
npeanpusaTus;

C. HE0OX0AMMOCTh
H3MEHEHHUS TEXHOJOTHHU
Ou3Heca B pa3jIMYHbIX
acmeKTax;

d. conpoTuBiIeHue
COTPYAHHUKOB
NpeInpusTus;

€. BpeMeHHOe YBeJIuyeHue
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HArpy3KH Ha COTPYTHUKOB
BO BpeMsi BHeIPEHHSI
CHCTEMBI;

f. HeoOxoMMoOCTD B
¢opmupoBanuu
KBAJIM(PHUMPOBAHHOM
rpynnbl BHeAPeHUs U
CONPOBOXKICHUS CHCTEMBI,
BbIOOP CHUJILHOIO
PYKOBOAMTEJISI TPYNIbI;

€. OIIMOKH TIPH OLICHKE
9KOHOMHUYECKOro 3¢ dekra ot
BHeApenus UC;

h. BEIOOp HenpaBUIIBHOI
METOJIOJIOTHH MJIM CTaH/AapTa
TI0 YIPABJICHHUIO IIPOEKTOM;

1. JUTNTENbHBIE CPOKU
pean3anuy IpoeKTa
BHeapenus UC;

26.

HJ’ISI 3aka3unKa PIH(I)OpMa].[PIOHHOﬁ CHUCTEMBI OCHOBHBIMHU
pe3yiabTaTaMi UCHIOJIb30BAHNA MCTOAOJIOIMHU YIIPABJICHUA
MMPOCKTaMU SABJIAIOTCA:

a. co3aHMe pelleHus,
ONTHMAJILHO
COOTBETCTBYIOILIETO
TpeOOBAHUSIM KJIMEHTA;

b. MakcUMaJIbHO
3ppexTHBHOE
HCI0JIb30BAaHME PECYPCOB
NMPOEKTa;

€. MUHIMH3A1Us CPOKOB U
3aTpar Ha BHeJApeHHe;

d. yMeHbIIIEeHUE PUCKOB
NMPOEKTa;

€. TIOSIBJISICTCS] METO/INYECKast
6a3a 11 00y4eHUS HOBBIX
COTPYAHUKOB CTaHIAPTHBIM
METOJIaM BHE/IPEHHUS;

f. cokpamarTcs BHyTpeHHHE
pacxofibl Ha OPraHU3aIUIO0 U
peanu3aiuio NPOeKTOB;

g. yIrydmaercst
B3aUMOJICHCTBHE U
B3aUMOIIOHHMaHUE MEXIY
YJIEeHAMH IPOEKTHOM
TPYIIIIBI;

h. moBrIIaeTcs

3¢ (HEeKTUBHOCTH
COBMECTHOT'O HUCIIOJIb30BAHUS
pecypcoB MeXy NPOEKTaMHu,
KOMaH/JIaMUu;

27.

Opranuzanus padoThl B COOTBETCTBUH C JJOKYMEHTAJIbHO
3a()KCUPOBAHHOY METONOJIOTHEH YIIPABICHUS IPOCKTAMHU
BHEJIPCHUS OKa3bIBACTCS MOJIE3HOM i Pa3paboTyrka ciucTeMbI
CIIEAYIOIMINM:

a. CO3/JIaHu€e PEIICHMUS,
OIITUMAJILHO
COOTBETCTBYIOIETO
TpeOOBAHUSIM KIIMEHTA;
b. MakcHMaLHO

s dexTuBHOE
HCIIOJIb30BAHUE PECYPCOB
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MIPOEKTa;
C. MUHUMM3AIIHs CPOKOB H
3aTpaT Ha BHEJpPEHHUE;

d. yMeHbIIEHHE PHCKOB
MIPOEKTa;

€. MOsIBJIsIeT CS
MeToau4YecKas 0a3a ajs
00y4eHHUsI HOBBIX
COTPYIHHKOB
CTaHAAPTHBIM MeToIaM
BHEJIPEHN;

f. cokpamarorcs
BHYTPEHHHE Pacxoabl Ha
OpraHM3anuIo u
peann3anuio NpoeKToB;
g. yJIy4laercs
B3aUMOAEHiCTBHE H
B3aHMOMOHUMAHHE MEKIY
YIeHAMH NPOEKTHOM
TpyNmbi;

h. noBpImaercs

3¢ PexTHBHOCTH
COBMECTHOTO
HCIOJb30BAHNUS PeCypcoB
MeKIy MPOEKTaMH,
KOMaH/IaMWU;

28.

Kakue u3 merononoruit ynpasnenus npoekramu BHeapenus C
YIIOMUHAJIMCH B JAHHOM Kypce?

a. MSF

b. ASAP

¢. Oracle Method
d. OnTarget

e. Prince2

f. Agile

g. Scrum

h. Kanban

29.

Mpoueccsl
~ 3aBeplueHus

M300paXeHO Ha PUCYHKe?

Yro

a. 'pynnbl npoueccos
ynpasJieHHusl IPOeKTaMU

b. O6nactu 3nannit PMBOK
c¢. O6nactu 3nanuit MSF

d. OcHOBHBIE pa3emnsl
PMBOK

30.

KTo 13 neficTByonuX JHUIl MPOESKTa OOBEINHSIET YCUIINS
OTJICNBHBIX JIWII B paMKax rakera padot?

a. PYKOBOJIUTEIb
(hyHKIIMOHATBHOTO
MOJpa3aeTIeHAs

b. pyHKIMOHATBHEI TTHIED
pOEKTa

¢. JInjep makera pador

d. Menemxkep nakera padbot
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31. Ha pucyHke npencTasieH THIIMYHBINA Ipoliecc BIOOpa a. MeHe/Kepa
MpOeKTa b. crmoHcopa
)‘ICHQIDKQP c' KypaTOpa
d. nucnietuepa
°
L L o °
% Ve ’ ° 0@ ° &
CnenuaancT
32. Uro mpeacTaBIeHo HA PUCYHKE? a. TpeyroibHUK
KOMIIPOMHCCOB
CnoHcop PykosoauTtens b. TpeyromnbHuk
npoekTa npoexTa paccoriiacoBaHu
c. TpeyronbHUK
B3aUMOCBsI3€H1
d. TpeyrosibpHuK
noTpedHoCTEH
3akasuumk e. TpeyronbHuk Leneit
MPOEKTa
33. Uro mpeacTaBaeHo HA pUCYHKE? a. Odaacru 3HaHUI
yﬂpl!ﬂﬁﬂh! mﬂ'arpnuneﬁ PMBOK
Projectntegration Management b. O6nactu 3nannit MSF
Ynpaenexue cHabxeHnem Ynpaenenune cogepxaHunem C. O6HaCTH SHaHWHU OraCIe
Project Procurement Management Project Scope Management Method
d. O6nacrtu 3Hanuiit ASAP
Ynpasnenme puckamm YnpaBnenue BpemeHem
Project Risk Management Project Time Management
YnpasneHue ka4yecTsom Ynpasnenue CTOMMOCTbIO
Project Quality Management Project Cost Management
Project Communication Management Project HR Management
34. O Ha3Ha4YeHUH PYKOBOJUTEIS IPOEKTA O(YUIIHAIBEHO a. KOHTpaKTe
00BsaBIsACTCSA B! b. onpenenenun mpoexra
C. IIJTaHE TIPOEKTa
d. ycraBe npoexkra
35. B cootsercTBun ¢ PMBOK camMbIM HIXKHEM yPOBHEM a. onepauus
HepapXUUecKol CTPYKTYPHI pabOT SIBIAETCA: b. 3amaga
c. makeT pador
36. [Ipouecc ynpaBieHus copepkaHueM NPOeKTa BKIo4YaeT B ce0st | a. coznanue UCP
CJIEAYIOIINE IPOLECCHI: b. noaTBep:xaeHne
coiep:KaHus
¢. INIaHNPOBaHHUE
coiep:KaHus
d. orpaHudeHus MpoeKTa
37. Kakne noxyMeHTBI CO3al0TCs B PE3YIIbTATe MPoLEeCcca a. 3aMpoc Ha U3MeHeHHUsl

OTIPENEIICHHUSI COACPKAHM:

b. 00HOB/IEHHBIIH
NMOAPOOHBIii MJIaH
yIpaBJIeHHsI CO/lepKaAHNEM
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NMPOeKTAa
c. cnoBaps UCP

d. onucaHue coxep:kaHuA
NMPOeKTAa

38.

Kpurepuii ycnexa npoekra — 370:

a. Habop MPOEKTHHIX
TporeIyp,
peTIaMeHTHPYIOIIINX
MOPSIIOK TIPOBEICHIE
MEpPOTIPUATHI B X0O/Ie
MPOEKTa, U 00s13aTeNbHBIX
JUIA BBIIIOJIHEHUA BCEMU
YJICHAMHU KOMaH/Ibl

b. MpOAYKT WK yciyra,
MoJTyyaeMble B paMKax
BBITIOJIHCHUSA IMTPOCKTA UIIU
pelIeHns KOHKPETHOH 3a1aun
¢. HA00p CTAHAAPTOB WJIH
MPaBUJI, ONPEAeISTIONIUX
BBINOJIHEHHE 324U C
npueMJaeMbIM YPOBHEM
KavecTBa

39.

Uro sBsieTcst BXOAHON MH(pOpMaIei mpoiecca
MIOATBEPKIAEHUS CO/ICPIKAHUSA:

a. ONHCaHHe ColeP:KaAHNSA
NnpoeKTa

b. ni1aH ynpasjieHust
cofiepKaHUEM MPOEKTa
c. ciioBaps UCP

d. pe3yJabTarThbl NOCTABKH

40.

YCJ'IOBI/IH, BHYTPCHHCC MJIM BHCIIHEC, BJIMAIOIICC Ha X0/
HCIHOJIHCHUS IMPOCKTA UK ITPpOoHecca — 3TO:

a. TPaHUIIBI IPOCKTa
b. momymieHns IpoeKTa
C. OTpAHNYEHHUsI IPOEKTA

41.

PykxoBogutens npoekra paspadarsiBact ICP mpoekra. B
JTAaHHOH CTPYKType AEKOMITO3UIINHU CaMbIi HIDKHUH YPOBEHBb
pa30ueHus paboT AJIsl PYKOBOAUTENS MPOEKTa HA3bIBACTCSI:

a. makeToM pador
b. cueroMm m3mepKEeK
C. omepanuen

d. 3amaueit

42.

Menemxep poeKkTa mociie CBOero HazHadeHust rotoBut CP
MPOEKTa, KOTOPast OOBIYHO HCIIONB3YETCS:

a. JUIst OTIpe/IeJIeHUst
JIOTHYECKHUX B3aMMOCBS3CH
MEX/y 3a/lauaMHU [IPOEKTa
b. st OOBSCHEHUS KITUSHTY
COJIepKaHus IPOEKTa

C. KaK 0CHOBA JJIsl
OpraHu3alnuu 1
onpeneJeHus BCero
COJEePKAHUS MPOEKTA

43.

YeMy paBeH WHICKC BBITIOJIHEHHUS CTOMMOCTH, €CJIH IJIAHOBBIN
o6vem PV= 80000, pakrnyeckas CTONMOCTH BBHIITOJTHEHHBIX
pabot AC =10000, ocBoeHHsIi 06beM EV=8000?

a. 1

b. 2,5
c. 0,8
d. 1,25

44,

Ha npornecc cToMMOCTHOM OLIEHKH OKa3bIBAIOT BIMSIHUE:

4. HTHCTPYMEHTbI
OIICHUBAHUSA
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b. 3agaHHas TOYHOCTH

C. BpeMsl, OTBeJIeHHOe J1JIsl
NPoOBeIeHNs OlleHUBAEMOI
onepauuu

d. onbIT MeHeIKepa

45,

OueHka CHHU3Y-BBEPX UCIIOIB3YETCs], KOT/aA!

a. Heo0X0AMMa OLeHKA
KOHTPOJIbHOI0 THIA

b. Tpedyercsi MOATOTOBUTH
0a3oBble NJIAHBI N0
CTOMMOCTH

C. TpeOyeTCs ONPENeIUTh
CTOMMOCTbH ITPOEKTa Ha
PaHHHX CTaIusIX pa3paboTKu
MpOeKTa

46.

VYnpaeneH4yeckuil pe3epB onpenensercs Iis:

a. PUCKOB, KOTOPBIE ellle He
HIACHTU(UIHUPOBAHBI

b. prucKoB, KOTOpBIE MOTYT
OBITh HICHTU(DUITIPOBAHBI

C. KOPPEKTUPYIOLINX
IEeUCTBUI

47.

[Ipouecc ycTaHOBIICHNSI CTOMMOCTH PECYPCOB MPOEKTA,
OCHOBaHHBIH Ha OIPe/IeNIeHHBIX (PaKTax M JOMYyLICHUS — 3TO

a. yIpasJeHHe CTOMMOCTBIO
MpoeKTa

b. pa3paboTka Oromxkera
MpoeKTa

C. CTOUMOCTHAsI OlIEHKA
MpoeKTa

48.

KimroueBpIME noKa3aTeIsIMu METOJHUKH OCBOCHHOI'O o0beMa
SABJIAKOTCA

a. OTKJIOHECHHE T10 Ka9eCTBY
b. oTKJ10HEHHE IO
CTOMMOCTH

¢. ko3 duuneHt
BBINOJIHEHHUS OIOIKeTa

d. ko3P uument
BbINOJTHEHUS
KaJIeHJapHOTro MJIaHa

€. OTKJIOHEeHHE M0 CPOKAM

49.

IIpu kaxoit olleHKe CTOMMOCTH MPOEKTa TOYHOCTH OLIEHKH
koneoercs ot -10% mo +15%:

a. Ha 3Tane KOHLENTYaJIbHON
OLICHKH

b. Ha 3Tane KOHTPOILHOM
OLICHKH

C. 9Tare OLIEHKU MOPsIIKa
BEJIMYHHBI CTOUMOCTHU
IpOEKTa

d. Ha sTane okoHUaTENHLHON
OLICHKH

50.

Urto nokazano Ha rpaduke?

a. MeToanka oueHKHu
O0CBOEHHOT'0 00BbeMa
NMpoeKTa (OTKJIOHEHHs B
BbINOJTHEHUH)

b. Monens ydera 3aTpar 1o
BpeMeHU BbinonHeHust UT-
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C ,
(CTONMOCTB) EV V

Onepe:xeHune

pacnicasy AC
DKOHOMHSA
OromKeTa

Bpems

MpOeKTa
C. METO[ IUITAHUPOBAHUS U
KOHTPOJISL KaJICHAapHBIX
pabot

d. MeTozx cereBoro
TUIAHUPOBAHUS U
opranamzaun padot (PERT)

51.

W neHTHPUKAINAIO0 PUCKOB BHITIOTHSIOT?

a. yYaCTHHUKH MPOEKTA U
9KCIIEPTHI B OMPEACICHHBIX
o0macTsIx

b. WiIeHBI KOMaH/IbI
YIpaBJICHUS MPOCKTa

C. 3KCIEPTHI 10 BOIPOCaM
YIpaBJICHUS pUCKAMHU

d. BepHBI Bce
nepevyucjeHHbIe

52.

Kak Ha3bpIBaeTcs mpoliecc pa3paboTKu METOIOB U MPOLEAYP,
CHOCOOCTBYIOIUX MOBBIIICHUIO OIATOMPUSTHBIX BO3MOXKHOCTEN
U CHIDKCHHUIO YIPO3 VIS JIOCTHIKEHHUS 11eJiei mpoeKTa?

a. yIpaBJIeHUE PUCKAMU
b. IulaHMpoOBaHUE PUCKOB
C. INIAHUPOBAHUE
YIIpaBIEHUs pUCKaMU

d. iiiaHupoBaHue
pearupoBaHue Ha PHCKH

53.

Puck — ato CO6LITI/IG, KOTOpOC:

a. HUKOT/Ia He TIPOM30MIeT
b. y’Ke coCTOsITOCh
C. MOKET COCTOSATHCS

54,

Benmnuunna PUCKA paCCUUTBIBACTCA IMTYTEM YMHOXKCHUA
Ha COOTBETCTBYIOIIHUE IMMOCICACTBUA

a. Tpy/o3aTpar
b. BeposiTHOCTH
BO3HMKHOBEHHS pUCKA
C. KOJIM4eCTBa JHEH

55.

B 6a30BbIii m1aH CTOUMOCTH MPOCKTA C y4HETOM BO3MOKHBIX
PHUCKOB BKIIIOYAIOT

a. TOJIGPAHTHOCTP K PHCKY
b. peseps ns
HeTpeABUIeHHBIX
00CTOATEJILCTB

C. YIpaBJICHYECKHIA pe3epB

56.

[Tpu kakoMm MeTose UACHTU(DHUKAIIMHA PUCKOB BBICOKAs 3arpy3Ka
BeyIIero?

a. METOJIbI C UCIIOJIb30BAHHEM
JuarpaMmm

b. MeTO1 HOMHHAJBHBIX
rpynm

c. meron denbpu

d. Mo3roBOi#1 mTYpM

57.

KonnuecTBeHHBII aHATIM3 PUCKOB OOBIYHO BBITTOIHACTCS AJIS
PHCKOB, KOTOPbIE OBIIM KBIM(HULIMPOBAHEI B pe3yibTare?

a. TOJIEPaHTHOCTH
b. kaprouku Kpoydopzaa
C. IUIaHA YIPaBJICHHS
IPOEKTOM
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d. KauecTBEHHOI0 aHAJIN3A
PHCKOB

58.

TUIOBBIC CTPATETUH PearupoBaHKs HA MOSBICHUE HEraTUBHBIX
PHCKOB

a. NpuHSATHE
b. nepenaua

C. IMJIOTHBIN IPOEKT
d. ckadox

€. CHUKEeHHe

f. yki1oHeHue

59.

Crparerusi CHUKEHUE pUCKa 3TO?

a. mepeada HeraTHBHBIX
HOCJICACTBUMI HA TPETHIO
CTOPOHY

b. pa3paboTka MepoOnpUsTHIi
ISt 00X0/1a pHCKa B Cly4yae
€ro BOSHUKHOBEHUS

C. MOHNKEHHE BEPOSI THOCTH
/WM NI0CJIeACTBUI pUCKa
10 MpHeMJIeMbIX IpeaeoB
3a cYeT BKJIIOYEHUS
JOMOJHHUTEIbHBIX PadoT B
ILUIaH MPOEeKTa

60.

ManI/ILIa BEPOATHOCTHU U HOCJ'IG,Z[CTBI/Iﬁ — 9TO UHCTPYMCHT IJIA:

a. uAeHTU(UKAUN PUCKOB

b. KOJIMYECTBEHHOTO aHAIN3a
PHCKOB

C. KQYeCTBEHHOI0 aHAJIN3a
PHUCKOB

d. MOHUTOPHHTA PHUCKOB

61.

COBOKyHHOCTB XapaKTCpHUCTUK O6I>CKTa, OTHOCAIIMUXCA K €T0
CIIOCOOHOCTH YAOBJICTBOPATH 3asBJIICHHBIC WJIN IIPCATIOIaracMbIC
HOTpe6HOCTI/I, SABJIAICTCA OIPCACIICHUCM:

a. o0ecrieueHus KayecTna
b. coBpeMeHHOTO
YIIPaBIICHUsI KAY€CTBOM
. KayecTBa

d. KoHTpOINS KauecTBa

62.

ILman YHpaBJICHUA KaYC€CTBOM, PE3YJIbTAThl OLICHKU Ka4€CTBa,
KOHTPOJIBHBIC CITUCKU MPOLCTYP KOHTPOJIA Ka4€CTBA ABJIAIOTCA:

a. BRIXOZAMH H3 Iporecca
obecrieueHns KauecTBa

b. BeIXOmaMu U3 mporiecca
YIPaBJICHUS KAY€CTBOM

C. BXO/IHOW HH(pOpMAaIuen
JUTSI TIpotiecca 00ecTiedeHus
KauecTBa

d. BxonHo¥ nHpopManuei
171 mpoIecca KOHTPOJIs
KavecTBa

63.

,HI/Ial"paMMa, C BCTBsAMH, ITOKa3bIBAIOIIIMMH BO3MOKHBIC
MMPpUYUHBI l'[pO6J'[eMBI, Kaxzaas BETBb KOTOpOﬁ JACIINUTCA Ha Ooiee
MCJIKUE IPUYNHBI, HA3bIBACTCA:

a. CEKTOPHOM JuarpaMMmoit
b. tTuarpamMmoii NnpUYUHHO-
CJICACTBEHHBIX CBA3eH

c¢. nuarpammoii ITapeto

64.

VYrpaBieHue Ka9eCTBOM OCYIIECTBIISCTCS?

a. HAa CTaJUM UHULHALIH
MpoeKTa
b. Ha cTaguy 3aBepIICHIS
MpoeKTa
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C. Ha CTaJ1H KOHTPOJIS
MpOeKTa

d. Ha MPOTS:KeHNN BCEro
JKU3HEHHOTO IMKJIa
NpoeKTa

65.

Ha cragum opraHu3ariy KOHTPOIIS Ka9eCTBA CO3IAI0TCS?

a. COOTBETCTBHSA PE3yNbTaTOB
MPOEKTa CTaHApTaM
KauecTBa U MPUINH
HapyIICHHUS TAKOTO
COOTBETCTBHUA

b. HeoOxoauMBIE N
A0CTATOYHBIEC
OpraHM3alMOHHbIE,
TexHM4ecKHe, GUHAHCOBbIE
H AP. YCJIOBHS 1A
o0ecrieyeHHsI BbINOJTHEHUS
Tpe0OBaHUI K Ka4eCTBY
NMpoeKTa

C. TIOJINTHKA ¥ CTPATETHS IS
oOecrieueHns KauecTBa
pa3pabaTeIBaeMOTr0O IPOAYKTA
CTaHJapTHI, KOTOPBIE CIIEAYET
HCTIOJIB30BATh

66.

Merton "ayaut kadecTBa" 3TO

a. 3¢ exTHBHBII mog60p
MEepCOHaa MO YIPABICHHIO
KauyeCTBOM

b. He3aBUCHMas
IKCIEPTHASA OIleHKA,
onpenesomas,
HACKOJIBKO OMepannu
NMPOEKTA COOTBETCTBYIOT,
YCTAHOBJIEHHBIM B PaMKax
NMpoeKTa MpaBuIaM
npoueccaM 1 Mpouexypam
C. OOHOBJICHHME U3MEHEHUII B
IUTaHE YIPAaBICHUS
KauyeCTBOM

67.

KonTtpois kauecTBa — npouecc, KOTOPbIil BKIIOYAET
OTCIICKMBAHUE IIPOMEXKYTOUHBIX PE3YIbTATOB IIPOEKTA,
OIIPEAECIICHUE UX COOTBETCTBUL n pa3paboTky
JeHCTBUH [T yCTpaHEHUs! IPUUUH, BBI3BIBAIOIIUX OTKIOHEHUS
OT cTaHaapra

a. IPUHATHIM CTAHIAPTAM
b. kaprouke Kpoydhopna
C. TOYKE MPHUHATHUS PEIICHHUHA

68.

OHI/IH N3 OCHOBHBIX IMPHUHIHUIIOB YIIPABJICHUS Ka4Y€CTBOM
3aKJII04YacTCAa B TOM, UYTO Ka4€CTBO!

a. IJIAaHUPYeTCsl, a He
HHCHEKTHPYeTCH

b. OyzmeT moBBIIATE 3aTPATHI
C. TOJDKHO MTPEBOCXOAUTH
OKUIAHUS 3aKa34nKa

d. IOMKHO OIUIAYMBATHCSA
3aKa34UKOM

69.

JlanHbIe 0 pe3yapTaTax KOHTPOJIS KauecTBa MePenaroTcs s
WCIOJIb30BaHUS

a. IS IOBTOPHOI OLEHKH 1
aHAJIN3a CTAHAPTOB
KayecTBa

b. HMUEro u3 BuIIIE
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MIEPEYUCIIEHHOTO
¢. B mpouecce JaJibHeiiero
o0ecrnevyeHusi KauecTBa

70.

UYTO M3 IIePeUHCIICHHOTO HIXKE SBIISETCS CII0COO0M
yperyaupoBaHus KOHQINKTa B KOMaH/IE IPOeKTa?

a. peureHue NPodIeMbl
b. npunyxnenue

€. CINIA’KMBaHHe

d. komnpommuce

€. YKJIOHeHHe

71.

HJ'IaHPIpOBaHI/Ie YCIOBCUCCKUX PECYPCOB I BBIITOJHCHUS
3aaa4 IMpoOCKTa — 3TO IMPOLECC:

a. TOBBILICHUA
KBaN(HUKALUH YJICHOB
KOMaH/Ibl IPOEKTa 1
YKpeIIeHUs
B3aUMOZCUCTBHS

b. mpuBieYcHUSA
YeJOBEYECKUX PECYPCOB,
HEOOXOANMBIX JUIS
BBITIOJTHEHHS TIPOEKTA

C. onpefeJIeHUusI U
AOKYMEHTAJbHOT0
oopMIIeHUSs poJIeid,
OTBETCTBEHHOCTH U
MOAOTYETHOCTH

72.

UTo 13 MepednciieHHOTO HIXKE SBIIETCS BBIXOJIOM Ipolecca
pa3BUTHA KOMaH/IbI?

a. oleHKa dPPEeKTUBHOCTH
KOMAaH/IbI MPOEKTA

b. noBeILIEHKE
KBaJIU(DUKAIIH

C. IIOBBIIIEHUE HABLIKOB
YyjIeHa KOMaHIbI

d. cokparienue TeKy4ecTH
KaJpoB

73.

UTo U3 epeurcIeHHOTo HIDKE SIBIISICTCS BBIXOAOM Tpolecca
"Habop xoMaHIe1 ipoekTa”?

a. IJIaH ynpaBJeHns
obecrneyeHUeM MPOEKTa
nepcoHaioM (00HOBJIEHUST)
b. Ha3HaYeHHe MepcoHAaJIa B
npoeKTe

€. I0CTYIHOCTh pPecypcoB

74.

Uto 13 HIDKE MEPEYHCICHHOTO HE OTHOCUTCS K (DYHKIIUSAM
aJIMUHHCTpATOpa MpoekTa?

a. odecrneyenmne
LHEeJOCTHOCTH
(hyHKknnoHaILHOM
aAPXMTEKTYPbI BHeAPSIEMOIi
HHPOPMALMOHHOMH
CHCTEMBI

b. marepuanbHO-
TEXHUYECKOE U
X035HiCTBEHHOE 00eCTIedeHne
KOMaHABI IIPOCKTa

C. IoJIAePIKaHME B
aKTyaJJbHOM COCTOSTHUH
CIIFICKa KOMaH Bl IPOEKTa

d. onpenesienue
KBAJTH(PUKAINOHHBIX
TpeOOBaHUIi M cOCTaBa
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padoynx rpyni
CIenHaJIucToB

75.

Cnucok KaTeFOpI/Iﬁ 1 KOMIIOHCHTOB HaBBbIKOB JJIs
OMIPEACICHHOTO Kj1acca NN€pCoHaIa - 3TO:

a. peecTp HABBIKOB
b. MaTpHIa OTBETCTBEHHOCTH
C. MaTpHLa
3aMHTEPECOBAHHBIX CTOPOH

76.

Mertozp! pa3BUTHS KOMaHABI IIPOEKTa

a. o0y4eHue

b. TectupoBanue
C. IEPEroOBOPEI
d. moompenue u
NpeMHpOBaHHe

7.

Kakas u3 MeTomonoruii He IpeAyCMaTPHUBAET BbISBICHUS
OousHec-1enel 3aka3unka?

a. OneMethodology
b. Microsoft Business
Solutions Partner
Methodology

¢. On Target

78.

Ha xakoM sTare Ha4MHAIOTCs pabOTHI IO MOATOTOBKE K BBOIY
MCXO/THBIX JaHHBIX B CHCTEMY 10 METOJOJIOTUH
OneMethodology?

a. KOH(pHUTYPHUPOBAHHUE

b. 3amycK B 3KCILTyaTalUIO
C. PAMKH BHeJIpeHuUst

d. Monens

79.

B TeueHne kakux 3TarnoB MPOEKTa BBITOIHIIOTCS PaOOTHI
nporiecca "Brox B akcmyaraiuio” mo meromoioruu Oracle
AIM?

a. pa3paboTka - mepexoj -
IKCILTyaTaIusl

b. mepexon - SKCIUTyararus
C. aHAJIM3 OIlepPaLMii -
AN3aifH peleHus - nepexosn
- IKCILTYaT Al

80.

Kakwne crienuaicTsl 3aKka3qnka mpoxoasaT oO0ydeHne Ha dTare
aHajiu3a B COOTBETCTBUHU ¢ MeToponorueid On Target ?

a. KJIl0YeBbIe
N0JIb30BaTEIH,
aIMMHHCTPATOPBI,
YYACTHHKH NPOEKTA
BHe/IpeHUsI

b. Ha »Tane aHanM3a
CHELUATICTHI 3aKa34HKa
o0y4eHne He IPOXOIsIT

C. KOHEYHBIE I10JIb30BaTeIIH
CHCTEMBI

81.

[To pe3ynmsraTam Kakoro 3tama ocymecTsisiercs npuemka NC
o metomosoruu On Target?

a. HaYaIbHOE
COIIPOBOXKICHUE

b. paspaboTka u
TECTHPOBAHHE

C. ONBITHAS IKCILTYaTaAUS

82.

B kaxoit METOA0JIOTHUH HAaYaJIbHBIM 3TAIllIOM ITPOCKTA SABJISICTCS
HUCCJIICAJOBAHUC NCATCIbHOCTH 3aKa3ynka?

a. OneMethodology

b. Microsoft Business
Solutions Partner
Methodology

c. On Target

d. Bo Bcex METOMOIOTHIX
BHeApenus VC
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83.

BeInonHeHne Kakux paboT MpeaycMaTpHUBACTCs] METOOIOTHEH
AIM B pamkax nporecca "OtoOpaxkeHne OusHec-TpedoBaHmi"?

a. IpeJICTaBIeHUe OU3HeC-
TpeboBaHUH B BUAE MOEeiH
b. mpoBepka COOTBETCTBUS
TpeOOBaHUI HCCIIEAYeMBIM
Om3Hec-TIpoIieccaM

c. MpoBepPKa BO3MOKHOCTH
peajiM3anuM TpedoBaHuUit
cpeacTBaAMH CHCTEMBI

84.

Kakue u3 mepedncieHHbIX yCIOBHH BXOIAT B COCTaB THITMIHBIX
(hakTOpOB ycrenrHocTu npoexra BHeApenus 1MC?

a. ObIcTpOE MmoJIyueHue
TOJIOKATEJILHBIX
pe3yJbTaToB

b. n1aHnpoBaHue NpoeKkTa
M KOHTPOJb COOII0NeHus
IUIaHA

€. y4acTue B IPOEKTe
PYKOBOICTBAa KOMIIAHHH-
3akazunka UC

85.

Kakue u3 yka3aHHBIX oOnacTeil 3HaHNH yIIpaBIeHUsI IPOCKTaMH
npucyTcTBytoT B PMBOK?

a. ynpasJieHHe
MHTerpanuein

b. ynpaBienue
TpeOoOBaHUSIMU

C. yIpaBJIeHHE BPEMEHEM

86.

Uro HyXHO JienaTh Ha 3tare (OpMUPOBAHHS KOMaH/IbI IIPOEKTa
JUlst 00ecTiedeH s HY)KHOTO BIIMSTHHSL Ha JICHCTBYIOIINX JIUI]
OKpY>KeHHS IpoeKTa?

a. yCTAaHOBUTH
dopmanbHbie, padouue u
He(opMaJIbHbIE
OTHOLIEHHS €
AeHCTBYIOIMMH JIHIIAMHA

b. paccmaTrpuBaTh UX Kak
4YJICHOB KOMaH/bI MIPOEKTA,
NPHU HEOOXOAUMOCTH
NPUIJIAMATH HA
COBCLIAHUS 10 MPOEKTY

C. BOBJIEYb JCHCTBYIOLINX
JIUII B TIPOIIECC OIPEACICHHS
IIPOCKTa U UCII0JIb30BaTh NX
HIen

87.

CToMMOCTh BHECEHUS U3MEHEHUH B MPOCKT B IIpoLiecce
BBIIIOJTHEHHE [IPOEKTA. YKAXKUTE HY>KHOE CIIOBO:

a. yBeJIMYMBaeTcsi
b. ymeHbImaercs
C. HE MCHSCTCS

88.

Crenenn HEOIMPECACICHHOCTHU OLCHOK 3aTpaT Ha BHEAPCHUEC ncC
B ITPpOLECCEC BBIITOJIHECHUE ITPOCKTA. Vkaxkure HYKHOC
CJIOBO:

4. YMEHbUIACTCH
b. YBEIIMYMBACTCA
C. HC MCHJCTCA

89.

Kakast opranm3anuoHHas CTPYKTypa MOXKET OBITh
pPEKOMEH/IOBaHa MPH Pean3alii HOBOTO, CJIOXKHOTO,
MacIITabHOTO, JOJITOCPOYHOTO TIPOeKTa?

a. IPOeKTHAA
b. pyHKIIMOHATBEHAS
C. MarpuvHas

90.

Bxoaut nm "YnpapneHve n3aMeHeHUsIMU" B TiepedeHb oOnmacTei
3HaHWH ynpaBieHus npoektamu PMBOK?

a. HeT
b. ma
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91.

Kakune xapakTepUCTHKH MPUCYIIH IPOEKTaM?

a. YHHKAJILHOCTH NMPOYKTA
b. orpaHNYeHHOCTH CPOKOB
HCTIOJTHEHHSI

€. OTPAaHNYeHHOCTh
BBI/IeJICHHBIX PecypcoB

d. Hanmume pUKCHPOBaHHON
KOMaH[IbI HCTIOJHUTENEH

92.

KakoBbI 1TO10)KHUTEIBHBIC PE3ynbTaThl UCITIOJIB30BAHUA
MCTOAOJIOTUN BHCAPCHU S ucC JUIA 3aKa34uKa HpOGKTa?

a. MUHUMM3aLHs CPOKOB H
3aTpar Ha BHeJpeHHe

b. nosiBisieTcst MEeTOIMYECKast
6a3a 11 00y4eHUs HOBBIX
COTPYAHUKOB CTaHIAPTHBIM
METOJaM BHECAPCHU A

C. CO3/laHHe pelIeHus,
ONTHMAJILHO
COOTBETCTBYIOLIEro
Tpe0OBaHUAM KJIHMEHTA

d. yMeHbIIIEeHUE PUCKOB
NMpPOeKTa

€. MAaKCHMAJIbHO
3ppexTHBHOE
HCIIO0Jb30BAaHNE PECypCcoB
NnpoeKTa

93.

B kakoil opraHM3allMOHHON CTPYKTYpe pyKOBOJUTENb MPOEKTa
3aHAT YaCTUYHO?

a. IPOeKTHas
b. cunbHas MaTpUYHas
c. cjadasi MATpHYHAas

94,

Kaxkwue amemeHTEI IIPOCKTA AOJLKHBI CO31aBATHCA IMOJTAIIHO B
COOTBETCTBUU C HPUHIHUIIOM UTCPATUBHOCTHU METOA0JIOTUH
MSF?

a. Au3aiiH

b. ni1anbl npoexkTa

¢. IPOrpaMMHBIN KO

d. 1I0KyMeHTAUMSA pelieHust
€. OPSIOK TECTHPOBAHUS

95.

Kakoit ponieBoii kjactep OTBeUaeT 3a JOCTHIKCHUE [eITH
"YioBieTBOpeHHEe 3aKa3uuKoB"?

a. TECTUPOBaHHE
b. pa3paboTka

C. Y/IOBJIETBOPEHUE
MOTpeOUTENS

d. ynpasJjieHue nNpoayKTOM

96.

Uro mogpazymeBaer MSF mox TepmuHOM "BHIEHHE IpOoeKTa"?

a. orpeiesieHHe Toro, YTo
OyzeT peaan3oBaHo B
YCIIOBHSIX CYIECTBYIOIIHX
MPOEKTHBIX OTPaHUYCHHHA
b. Hu4yem He
OrpaHHYNBaeMoe
MpeACTABJIEHHE 0 TOM,
KAKHUM J0JI3KHO ObITh
peleHue

. IepeveHb paboT MpoeKTa
d. mepeuens nenei mpoekTa

97.

I'pynmsl HanpaBIeHW B MO MPOCSKTHON KoMaHapl MSF
TpeaHa3HAuYeHBI IS

a. obecrieueHus
00BeTMHEHNS POJIeH B
MIPOEKTHON KOMaH/Ie
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b. rpynmupoBKU pabOTHUKOB
BHYTPH POJICBBIX KJIaCTCPOB
MO UX 00JIACTSIM
KOMIICTCHITUH

c. o0pa3oBaHus
KOMMNAKTHBIX MUHH-
KOMaH/I, 0TBEYaIoIINX 32
onpenejeHHbIE
KOMIIOHEHTBI C03/1aBa€MOT0
peleHus

98.

SBnsirorcs mu cornacHo MSF BHelTHHEe KOMMYHUKaAN
cocrasismonieil yacteio UT-pemenns’?

a. HET
b. na

99.

Kakoit poneBoii kinactep MSF ocymecTBisier pusnueckuit
IU3aiiH CUCTEMBI?

a. yrpapJIeHHe MPOAYKTOM
b. yaoBieTrBopeHue
MOTpeOuTEIS

C. yIpaBJeHHE IPOCKTOM
d. pazpadorka

100.

OYHKIHMOHAIbHBIE TPYIIIBI B MOAETH NPOEKTHOM KoMaHabl MSF
NpeHa3HAYCHBI IS

a. 00pa3oBaHMs KOMITaKTHBIX
MUHH-KOMaH], OTBEYAOLINX
3a OINpeJeIICHHbIE
KOMIIOHEHTHI CO3/1aBa€MOTI0
peuenus

b. obecnieuenus
00beMHEHUs pojieH B
IIPOEKTHOM KOMaHEe

C. IPYNNHUPOBKHU
PaGoOTHHNKOB BHYTPH
POJIEBBIX KJIACTEPOB 110 UX
00/12CTAIM KOMIICTEeHIIUH

baza tecToBBIX BOIIPOCOB IJIA 8 CCMECTpa

Urto o3HayaeT "UHTErpupoBaHHOCTH" MeTononorun MSF?

a. MpeycMaTpUBaeTCs
HCIIOIb30BaHNE €UHOTO
SI3bIKA TIPOTPAMMUPOBAHUS

b. mpemycmarpuBaercs
pa3paboTka penieHus Ha
OCHOBE €HHOI 0a3bl JaHHBIX
C. B paMKax MeTOI0JI0THHU
paccMaTpuBaloTCst
npoueccsl pa3padoTku u
BHEJIPEHHS peleHns

Kakue cTpykTypHBIE 3JIEMEHTHI B IPOEKTHOIM KOMaHIe MOTYT
BBIJICIISITHCS [UISl BBITTOJTHEHUS BCeX paboT 1o KakoMy-Ji0o
KOMITIOHEHTY pelIeHHs?

a. rpyINIbl HANPABJICHHIA
b. hyHKIIMOHANBHBIE TPYIIIBI

Kakoit ponesoii knactep MSF ocyiiecTBisieT BbIBIEHUE U aHAIIN3
omsHec-TpedoBanmit kK UC?

a. pa3paboTKa

b. ynoenerBopenue
noTpeouTens

C. ypaBJieHHe IPOAYKTOM
d. ynpaBieHue mpoeKToM

4,

Kakwue 3aaun pemaer nmpoeKTHas rpyma Ha (a3e TiaHupoBaHus?

a. ClleHaApHU/MpUMepbI
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HCNOJIb30BaHNS,
M0JIb30BaTeIbCKHE
TpeOoBaHNs, TPeOOBAHUSA
JIOKAJIN3AIUH H
0011eT0CTYIHOCTH;
N0J1b30BaTe/IbCKas
JOKYMEHTAINs/TJIaH
o0yuyeHusi/rpaduk
TecCTUPOBaHUsA y100cTBa
IKCIIyaTaluu; odydeHue

b. KOHLENTYaJbLHBIH 1
JIOTHYEeCKNH Tn3aiiH;
(pyHknmnoHaILHAA
cnienupuKanus; CBOIAHbIN
IVIAH U CBOJAHBIM
KaJIeHIapHbli rpaduk
NPOEKTA; OIoIKeT

C. OIleHKA qu3aiiHa;
IKCIUTYyaTaAllHOHHbIE
TpeOOBaHus; IJIAH U
KaJIeHIapHbli rpadguk
NHJIOTHOTO U
OKOHYATEeJIbHOI0 BHEAPEHMS
d. hbopmupoBanue TpeOOBaHUIT
BHEAPCHUA U COMPOBOXKICHUA
, OIICHKA UX BJIMSIHUC Ha
pa3paboTKy penicHus

€. BBIBJICHUE HYXI U
TpeOOBaHUI 3aKa3UMKa;
orpeereHre o0MHuX menen
MPOEKTa; TOKYMEHTaJIbHOE
odopmMIIeHHE 001IIEeTO
OTIMCAHMA U PaMOK IIPOEKTa

f. BbIsSIBJICHME U aHAJIM3
O0u3Hec-TpedOBaHUIA,
pa3paborka
KOHIENTYaJbHOI0
3J1eMeHTHI a; pa3padoTka
KOMMYHHKAIIMOHHOTO IIAHA
g. Ipe/iIBapUTeNbHAs OLCHKA
SKCILTYyaTallMOHHBIX
XapaKTepPUCTUK PELICHUS U UX
BIIMSTHUS Ha €ro pa3paboTKy
h. ouenka TexHosioruii;
Jlorm4yeckmii u puznueckui
Au3aiiH; IIaH u
KaJIeHIapHbIH rpadux
pa3paboTku; cMeTa

pa3paboTku
5. B kakoM JIOKYMEHTE U3 MePEUHCICHHBIX HIXKE JOIDKCH COACPIKAThCS a. B IJIaHe YIPABJIEHHSA
IUIAH YIPABJICHUS H3MCHCHUSIMHU: co/iep:KaHNEeM MPOEKTa
b. B Iu1aHe ynpaBicHUS
Ka4eCTBOM

C. B I/IaHC yHpaBJICHUSA
CpOKaMHu MPOCKTa

© ®I'bOY BO «Henl'Y»




MHWHOBPHAVYKH POCCUUA
DenepanbHOE rocyIapCTBEHHOE OI0KETHOES

DY

06pa3OBaTeJ'H)HOC YUPpEKACHUE BBICHICTO 06paSOBaHI/IH

«Yensbunckuii rocynapcrseHslil yausepeuter» (PI'BOY BO «Uenl'Vy)

@DoHJ] OLIEHOYHBIX CPECTB JUTS IIPOMEKYTOTHON aTTeCTAIMH [0 AUCIUILIHHE (Moymo) «KopropaTtuBHbIe
nH(OpMaIMOHHBIE CHCTEMBI» 10 HanpasieHuro noarorosku 38.03.05 «busnec-nHdopMaTHKa) HanpaBIeHHOCTH
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HpI/I cocraBiaenuu UCP IMMPOCKT MOCJICAOBATCIILHO ACJINUTCA Ha
COCTaBHBIC YaCTH OO0 TEX IOP, MOKA HE 6y,ueT JAOCTUTHYT Hy)KHLIﬁ
YPOBCHb A€TAaIU3allH. CaMBIi HIDKHUK YPOBCHL A€TaIn3aluu,
KOTOPBIM JOJDKCH YIIPABJIATH PYKOBOAUTEIIb NPOCKTA HA3bIBACTCS:

a. onepauuen
b. 3anaueit
¢. MaKeToM padoT

@DakTOpEI, KOTOPBIC IS LieJICH TUIAHUPOBAHUS CIUTAIOTCS] BEPHBIMH,
peaIbHBIMU WM ONPENICICHHBIMU 0€3 MPUBIICUCHNUS JIOKA3aTEIbCTB —
370!

a. TPaHMIBI IIPOEKTA
b. orpanuyeHns MpoeKTa
C. IONYyLIEeHHUs MPOEKTa

[InarupoBaHUe conepKaHus IPOSKTa — ITO:

a. mporecc hopMan3aIu
NPUEMKH 3aBEPLICHHBIX
PE3YNIBTaTOB MOCTABKH
HpoeKTa

b. mpouecc co3gaHus nJjaHa
ynpaBJieHHsI coep:KaHneM
NMpoeKTa

C. TIPOLIECC Pa3AeNICHUS
OCHOBHBIX P€3YJIETaTOB
MOCTABKH MPOEKTa U PadoT 1o
MPOEKTY Ha MEHBLINE
9NIEMEHTBI, KOTOPBIMH JIerye
YIIPABIATE

B cootBercTtBrn ¢ PMBOK caMbiM HUXHUM YPOBHEM
MepapXUUecKoil CTPYKTYpBI padoT sBIIsETCS:

a. 3a/1a4a
b. oneparus
¢. makeT pador

10.

ITpoekT oTKpbIBaeTCs Mpu 0100peHUH OPHINATBLHOTO JOKYMEHTA,
Ha3bIBAEMOTO:

a. OIIpeZIeTIEHHEM TIPOEKTa
b. 3amaHMeM Ha IPOEKT

C. IUIAHOM IIPOEKTa

d. ycraBoM npoekra

11.

OCHOBHEIMH JAOKYMCHTAaMM, O6GCHC‘II/IB3IOH.[I/IMI/I HUHTETrpanuro
IMMPOCKTA SABJIAIOTCA:

a. ycTaB MPOEKTA
b. npeaBapurenbHOe
ONHCAHUeE COAeP KAHMS
MpoeKTa

c. 6a30BbIi1 TUIAH 1O
COZIEPXKAHUIO ITPOEKTA
d. ni1aH npoexkra

12.

VrpasiieHne coiepkaHueM MPOeKTa BKITIOYAET B ceOs:

a. MoATBepP:KIAeHUE
colepIKaAHUs

b. coznanne UCP

c. IJIAaHUPOBaHUE
colepIKaHusI

d. KoHTpOIE conmepKaHUs

e. ompejesieHne coAepPRAHUS

13.

PyxoBoaurens npoekra nepecmarpusaet ICP i cBoero npoekra.
UCP npexncrasiser:

a. BCEe MaTepuabHbIC
9JIEMEHTBHI, KOTOPBIE JIOJKHBI
OBITh MTOCTABJICHBI KIIUCHTY
b. Bce onepanuu npoekra

C. BCIO paboTy, KoTopas
JOJDKHA OBITH BBITIOTHEHA IS
MpoeKTa

d. paboty, KoTopast TOHKHA
OBITH BHITIOTHEHA KOMaHIOM
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MIpOeKTa

14,

Kako¥i TOKyMEHT COCTOUT U3 OJ0OPCHHOTO MOAPOOHOTO OMMCAHUS
coniepkanus npoekra, srirouyatomero MCP u cnosaps CP:

a. IUTaH YIPABICHUS MPOCKTOM
b. 6a30BLIH IJIAH MO
CO/IEpPKAHU IO IPOEKTA

C. TUIaH yMPaBJICHHs
COZIEpIKAHHEM MPOESKTa

15.

B cootsercTBun ¢ PMBOK makeTs! paboT MOTYT OBITE pa3OUTHI Ha:

a. 0oJIee MEJKUE TTaKeTh
pabot

b. 3a7a4u npoexra

C. OIepanuu MpoeKTa

16.

ITporece MOATBEPIKACHUS COACPIKAHUS — ITO:

a. IpoIecc CO3/1aHMs IIaHa
YIPaBJICHUSA COAEPKAHUEM
HpPOEKTa

b. mporiecce paznerneHus
OCHOBHBIX P€3YJIETaTOB
MIOCTaBKH MIPOEKTA U PaboT 10
MIPOEKTY Ha MEHBININE
3JIEMEHTHI, KOTOPBIMH JIeTde
YIIPaBIATh

¢. mpouecc (popMaJIM3aAUUA
NMPHEMKH 3aBepPIIeHHbIX
Pe3yJIbTATOB NOCTABKH
NpoeKTa

17.

Kakue moxyMeHTBI cO37ar0TCs B pe3yabrare npoiiecca [lnanupoBanue
coziepkanus’?

a. 00HOBJIEHHBI MOAPOOHBII
IUIAH yNpaBJeHUus
cofiepskaHueM NMpoeKTa

b. onucanue conepkanus
NMpoeKTa

c. cioBaps UCP

d. 3anpoc Ha M3MeHeHus

18.

KonmuecTBo BpeMeHH, Ha KOTOPOE TUIAHOBAS OMIEPAIIHSI MOXKET OBITH
OTJIO’KEHA, HE BBI3bIBAs 3a1EP/KKU PAHHETO CTAPTa HEMOCPEACTBEHHO
MIPUMBIKAIOIIEH MOCIEAYIOIIeH onepalii Ha JAHHOM CETEBOM ITyTH
Ha3bIBaeTCs

a. BpEMEHHBIM PECypcoM
MIPOEKTa

b. cBOGOIHBIM BpeMeHHBIM
pe3epBoM

C. BPEMEHHBIM PE3epBOM
oTepanun

19.

Kakwe mportieccsl 06eCcrednBaroT yIpaBIeHHe CPOKAMH ITPOEKTA:

a. OlIeHKa UIMTeIbHOCTH
onepanuii

b. pazpaGoTka pacnucanus
¢. ompe/eJicHHE COCTaBa
onepanmit

d. onenka pecypcos
onepanuu

e. ofnpeseJieHue
B3aUMOCBsI3eil onepanui

f. ynpasiieHue pacnucanuem

20.

UTo sBIISIETCS BBIXOIOM TIpOIiecca OTNpeaeiieHUs] B3aUMOCBSI3H
onepamii:

a. mapaMeTphbl onepanuu
(oOHOBJIEHHA)
b. cnucok onepaumii
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(oOHOBJIEHUST)

C. 3anpolIeHHbIe N3MEHEHHUS
d. ceTeBBIE TUATPAMMBI
pacnucaHus MPoeKTa

21. Kakne HHCTpYMEHTBI U METOZBI U3 IEPEUHUCIICHHBIX HUXKE a. adJI0HbI
WCTIONIB3YIOT IS OTIPEICIICHHSI COCTaBa OTCPAITHIA: b. 3kcnepTHas oeHKa
¢. IVIAHMPOBAHHNE METOIOM
Halerarouieii BOTHbI
d. 1exoMIo3unus
22. Kakue neiicTBHs U3 NPUBEICHHOTO HIKE CIIMCKA MOTYT CITY)KUTh a. HCKJIIOYEeHHNE HEKOTOPBIX
NpUMEpaMH CKaTHsl PaCIUCaHUs? onepanmii
b. nodaBenne
JOTIOTHUTEIBLHBIX PECypcoB
JJIS1 ONpefesIeHHbIX
onepaunuit
€. HI3MeHeHMe B3anMOCBsI3ei
MeESKIY onepanusiMu
d. cokpaienue cogepKaHusA
NMpoeKTa
23. WuTepBaiiel BpeMeHH, KOTOPBIE MOAUGMHUIPYIOT B3aNMOCBS3H MEKAY | a. OCTAaHOBKaMHU
MPEAMECTBYIOINMH H TIOCIICTYIONIMH OTIEPAUSIMHI HA3BIBAFOTCS: b. cyMMapHBIMU OTIepaITUSIMH
€. 3a/Iep:KKaMHu
d. onepexxeHuAMM
24, B npoekre 3aniaHupoBaHO OCIIEI0BATENBHOE BHIIIOJIHEHUE YEThIPEX | a. 1Ba
onepanuit. Kaxxgas oneparyst UMeeT co CeayIolel oneparueit b. mects
B3aUMOCBsI3b "cTapT-puuumt". J[Jst KaXka0i onepamuy CBOOOIHBIH ¢. HOJIb
BPEMEHHOU pe3epB paBeH AByM nHAM. [lepBas oneparus Oblia d. getsipe
BBITIOJTHEHA TI0 PACITUCAHUIO, BTOpAs — C 3aJICPXKKO Ha J1Ba JTHS.
CKOJIBKO JTHEH BPEMEHHOTO pe3epBa B PACITUCAHUHU OCTAIOCH?
25. Ecimm vHUTIMANNS TOCIEAYIOMICH OTIepalliil 3aBUCHUT OT 3aBEPIICHHS a. ramak
MPEAMIECTBYIOICH OMEpaIiy, TO 3TO OTHOLICHUE TIPEIIICCTBOBAHNUS b. crapr-puHUI
THTA: C. cTapT-cTapT
d. ¢puHAII-PrHAIT
e. QUHHUII-CTAPT
26. [Ipormecc onpenenenue cocrasa padoOT BKIIFOYAET B ce0s: a. TOKYMEHTHPOBaHUE

JIOTUYECKUX B3aHMMOCBS3EH
MEXIy TUIAHOBBIMHU
oTepanusIMu

b. upenrudukanuio pador,
3aMIaHUPOBAHHBIX IS
BbINOJTHEHHS

€. JOKYMEHTHPOBaHHe padoT,
3aMIaHUPOBAHHBIX IS
BbINOJTHEHHS

d. unenTHdUKaIUI0
JIOTUYECKUX B3aMMOCBS3EH
MEXAY IUIAHOBBIMU
onepauusIMu

€. OlIpeJIeNIeHNe
NIPOJODKUTENBHOCTH
BPEMEHHU, HCOOXOAMMOTO JIJIs
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BBITIOJITHEHHUSA ONI€paliun

217.

Kputuueckuii myTs — 370!

a. OCJIEI0BATEIEHOCTh
orepanuil ¢ HANMEHBIITUM
3HAYEHHUEM CBOOOIHOTO
BPEMEHHOTO pe3epBa

b. mocjiegoBareJIbHOCTH
onepauuii, oo uit
BpPEMEHHO# pe3epB KOTOPOi
PaBeH HYJII0

c. Tpynna onepanui,
BBHINOJIHEHNE KOTOPBIX He
MOKeT OBITH 3aj1epaKaHo 0e3
3a/IePsKKH 1aThI
3aBeplICHHUs] BCero NPoeKTa
d. camas quHHas
MTOCIIEIOBATEIEHOCTh
onepaunuit

€. IepeveHb OTepaIHid, C
KOTOPBIMU CBSI3aHEI
KPUTHYECCKUE PHCKH

28.

Cxatue IIPOCKTA O3HAYACT:

a. apauIeJIbHOE BHIMTOJTHEHHE
orepanuii, KOTOpbIE OBIIH
nocCJICA0BAaTCIbHBIMU

b. mpuBieYeHE KOMaHIbI
MPOEKTa K CBEPXYPOUHBIM
paboram

€. COKpaIlleHHe pacinucanme
NnpoeKTa 0e3 u3MeHeHus!
cojiep:KaHus NMPOeKTa, ¢
coOXpaHeHHeM OrPaHNYeHHsI
HA CPOKH, TpedyeMble 1aThl
WJIY UHbIE 1eJan

29.

Ipu KaKo# OI[EHKE CTOMMOCTH ITPOEKTa TOYHOCTh OIICHKH KOJIeOIeTC s
0o1-30% 10+50%:

a. OIICHKU NOpsaAKa BEJINMINHBI
CTOUMOCTH TIPOEKTA

b. KOHTPOJIBEHOH OIEHKH

C. OKOHYATeJIbHON OIIEHKU

d. KOHLEeNnTyaIbHOM OlleHKHU

30.

Kakue orneHKH SBISIOTCS pa3HOBUIHOCTHIO OLIEHKH ""CHHU3Y BBEpX'?

a. KOHTPOJIbHbIE OLIEHKH
b. oneHKHM Mo aHaJIoraM
. mapaMeTpHYecKne
OLICHKH

31.

BIOZDKGT Ha HENPCABUJICHHBIC 00CTOsATEILCTBA OIMPCACIIACTCA I

a. PUCKOB, KOTOPBIE MOTYT
ObITh HACHTU(GHIHPOBAHDBI
b. prCKOB, KOTOpEIE eIIe He
HACHTUGHUIUPOBAHBI

C. KOPPEKTUPYIOIINX
BO3ACHCTBUH

32.

BbazoBslIii m1aH 110 CTOMMOCTH SIBIISIETCS BBIXOJIOM mponecca:

a. pa3padoTKu OroIKeTa
pacxoyioB
b. OIICHKH CTOUMOCTH
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C. YIpaBJIeHHs] CTOMMOCTBIO
d. KoHTpoOJIs 3aTpar mpoeKTa

33.

KakoBo cocTosiHEE POEKTa, eclii OTKJIOHeHHUE 1o ctoumoctu (CV)
HUMeeT TOJNOKUTENFHOE 3HaUCHNE, a OTKIOHEHHE TI0 cpokaM (SV)
MMEET OTPHIATENILHOE 3HAUCHHE!

a. mepepacxoll CPEICTB U
OTCTaBaHHUE MO CPOKAM
b. SKOHOMUS CPENCTB U
OTIEPEIKESHHUE IO CPOKAM
C. DKOHOMMSI CPEICTB U
OTCTaBaHHeE M0 CPOKaM
d. mepepacxon cpencTs u
OIEPEIKCHHUE TI0 CPOKAM

34.

UYro sBASIETCS SIEMEHTOM Mpoliecca OIIKETHPOBAHUS:

a. CTPYKTypa HEHTPOB
OTBETCTBEHHOCTH

b. cTpykTypa pacxonoB u
J0X00B; pacnpeaeaeHue
Pacxo0B U /10X0/10B BO
BpeMeHH

¢. mpouecchl IVIAHUPOBAHMS,
y4eTa H KOHTPOJIsl, KOTOpbIe
npeaycMaTpuBaloT coop u
HHTerpaumio IVIaHOBOM 1
(axTuyeckoii unpopmauuun
Mo LeHTpam
OTBETCTBEHHOCTH

d. pacnpenesenne
OTBETCTBEHHOCTH MEXKIY
LEHTPAMH OTBETCTBEHHOCTH
32 CTATBH A0XO0/I0B H
pacxonos

35.

O0beM paboThI SKBUBAJICHTEH OIO/KETY, YCTAaHOBICHHOMY IS
JTAaHHOH paboTHI - 3TO:

a. IUTAHOBAas CTOUMOCTh
3aIUTAHUPOBAHHEIX Pa0bOT
b. n1aHoBas cTOMMOCTH
BbINIOJIHEHHBIX PadoT

c. pakTHUECcKasi CTOMMOCTh
BBIMOJHCHHBIX Pa00OT

d. ocBOeHHBII 00beM

36.

CpaBHHBas THITBI OIICHKH CTOMMOCTH IIPOEKTa "CBepXy BHU3" H
"CHU3Y-BBEpX" MOXHO CKa3aTh, UYTO OIICHKA "CBEpXY BHH3":

a. TIOYTH OJIMHAKOBAs 10
TOYHOCTH C OLIEHKOM "CHU3Y
BBEpX"

b. Gonee TouHas

C. MeHee TOYHAS

37.

KakoBa ocHOBHas LeJib YpaBJICHUA pI/ICKaMI/I?

a. peIoTBpAaIeHne
npodJeM myTeM HX
NMPeIBOCXUIIEHAS H
n30e:kaHus

b. Huuero u3
MEPEYHCIICHHOT0; YIPaBICHHE
pHUCKaMHU - ITycTas TpaTa
BpEeMEHU

C. CO3IaHue
THIIEPOCTOPOKHOM KOMAH]IBI,
YTO IMOMOKET U30ekKaATh
OIIKOOK 110

© ®I'bOY BO «Henl'Y»

cTp. 57




MHMWHOBPHAVYKHN POCCHUHA

\‘)} denepabHOE TOCYIapCTBEHHOE OIOIKETHOE
o0pa3zoBaresibHOe YUPEXKICHHE BHICIIEr0 00pa3oBaHuUs

«Yensbunckuii rocynapcrseHslil yausepeuter» (PI'BOY BO «Uenl'Vy)

Donp OLICHOYHBIX CPECACTB It HpOMe)KyTO‘IHOﬁ aTTeCTaluu IO AUCHUIITINHE (MO,Z[yJ'IIO) «KOpl’[OpaTI/IBHI;Ie

nH(OpMaIMOHHBIE CHCTEMBI» 10 HanpasieHuro noarorosku 38.03.05 «busnec-nHdopMaTHKa) HanpaBIeHHOCTH cTp. 58

«VHdpopmarronHble cHCTeMBI 1 TexHosoruu omHec-anautukm» GI'bOY BO «Uenl 'Yy

HEBHUMATEILHOCTH
d. ynpapnenue puckamu,
KOTOpbIE MPEBPATHIIHCH B
npobiemy

38.

Ha xakux ctagusx )HU3HEHHOTO HUKJIA IPOEKTa HEOOXOMUMO
YIPaBIATH PUCKaMH?

a. IUIAHWPOBAHUH IIPOEKTA
b. Ha npoTsKEHUHN BCEro
“KH3HEHHOI'0 LIHKJIa

C. UIeHTU(HKALNH TPOEKTa

39.

B 06a30BbIii mI1aH CTOUMOCTH MPOCKTA C y4ETOM BO3MOXKXHBIX PUCKOB
BKJIIFOYArOT

a. pe3eps 11
HenpeIBHIeHHBIX
00CcTOATENLCTB

b. ynpaBieHyecKuii pe3epB
C. TOJIEPAHTHOCTD K PHUCKY

40.

OCHOBHBIC 33/1a4¥ KaUeCTBEHHOTO aHaIK3a pI/ICKOB?

a. NICHTU(HKALS PUCKOB
METOZIOM MO3TOBOTO IITYypMa
b. pa3zpaboTka miana
YIIPABICHUS IPOCKTOM

C. pa3jeJieHHe PUCKOB Ha
rPyNNbl M PACHOJI0KEHHE HX
B NOPsI/IKe IPHOPUTETOB

d. hopmupoBaHUe KOMaHIBI
yIpaBJIEHHs NPOEKTOM

41.

MeToapl KOTHYECTBEHHOTO aHaINu3a PUCKOB

a. aHaJn3
YyBCTBUTEIbHOCTH

b. METOABI ¢ UCTIOIB30BAHUEM
JarpaMm

€. aHAJIN3 lepeBa peleHuit
d. BeposiTHOCTH
BO3HHMKHOBEHHS PHUCKOB

42,

Pe3epB Ha IMOKPBITUE PUCKOB IIPOCKTA — 3TO:

a. cyMMa JIeHET, He
BKITFOUCHHAsI B 0a30BEIH IUTaH
IT0 CTOMMOCTH Ha
BO3MEIICHHE
HEMPCABUIACHHBIX 3aTpar

b. cymma nener,
Heo0XoauMAas CBepxX
pacyeTHBIX BeJTUYHH JJs
CHHMKEHUsI pUCKa
HeBBINOJHEHUs LeJeil
NMPOEKTAa 0 NPUEeMJIeMOro
IJIsl OPTaHU3AHH YPOBHS
C. IPOMEKYTOK BPEMEHHU, HE
BKJIFOYEHHBIN B paclucaHue
MPOEKTa

43.

[TocnencTBus prcKa BEIPAXKAIOTCS depes:

a. TPyZl03aTparsl, ICHbI'U
b. Tpyno3arparsl, 1eHbIH,
JHU pacnucaHust

C. JIHU pacrucaHus,
TPY/03aTpaThl
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44,

T'0TOBHOCTH UJIM HETOTOBHOCTH JIMLIA WJIU OopraHuzanuu puCcKoOBaTb
Ha3bIBAIOT:

a. yIpaBJIEHYECKUM PE3epBOM
b. TOJIEPAHTHOCTBIO K PUCKY
C. YCTaBOM IIPOEKTa

d. mnanom ynpasneHus
TIPOEKTOM

45,

[Ipu kaxoM MeToze cOopa HHPOPMAITIH IO PUCKAM HCIIOIB3YIOT
HAKOIICHHbIE 3HAHHS M IUTaHBI [10 YIPABICHHIO PHCKaMH IPYTUX
AQHAJIOTHYHBIX TIPOEKTOB?

a. METOIIBI C MCIIOJIb30BaHUEM
JHarpamMmm

b. MeTol HOMUHAIBHBIX TPYIIIT
C. METO/I AHAJIOTHH

d. Bce 371ech epeUNCICHHBIC

46.

OJeMeHTSHI JiepeBa peIIeHIH U KOIN4eCTBEHHOTO aHaIN3a PUCKOB?

a. TOYKA CJIy4alHOro
COOBITHS

b. BeTBH

€. TOUKHU MPUHATHUS
peuieHuit

d. o’xmaeMoe 3HaYeHHE
BePUIHHBI

€. BEpOSITHOCTH

f. rpadst

47.

W3 xakux IpoueccoB COCTOUT YIIPABJICHUC pI/ICKaMI/I?

a. MOHUTOPHHT U
ynpaBJjieHHe PHCKAMH

b. KoTMYeCTBEHHBII aHAIN3
pHCKOB

€. KaYueCTBEHHBbI aHATU3
pHCKOB

d. ni1aHupoBaHue
YIOPABJIEHHSA PHCKAMH

e. HIeHTU(PHKALUA PHUCKOB
f. n1aHupoBaHue
pearnpoBaHne HA PHCKH

48.

VipasieHuecKkuil pe3eps - 3TO:

a. MPOMEKYTOK BpeMeHH, He
BKJIIOYEHHBIH B pacnucaHue
NpoeKTa

b. cymma neHer, He
BKJIIOYEeHHas B 0230BbIi
IJIaH 10 CTOMMOCTH Ha
BO3MellleHHe
HenpeABHIEHHBIX 3aTpaT

C. CyMMa JICHET, He0O0XoquMast
CBEpPX PaCUETHBIX BEITMUUH
JUISL CHUXKEHHUS pUCKa
HEBBINIOJIHEHUS LIeTel
MIPOEKTa 0 MPUEMIIEMOTO IS
OpraHu3anuu ypoBHS

49,

Puck — 310 HeonpeneneHHOE COOBITHE WIIN YCIOBHE, KOTOPOE MOXKET
TIOBJIUATH KaK MOJIOKUTENBHO, TaK U OTPUIIATEIILHO Ha:

a. cofiep;kaHue MPOeKTa
b. croumocTh nIpoekTa
€. Ka4eCTBO MPOEKTa

d. cpoku npoekTa

50.

Jis mneHTH()UKAIIIHN PICKOB ITPOEKTa MOXKET MTOMOYb OIICHKA:

a. 3HaHMii, HAKOIIJICHHBIX B
JAPYTHX HOXOOHBIX MPOEKTAX
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b. Oromkera npoexra
C. LIeJIEH U 3a/1a4 IIPOEKTa

Sl

Puck oka3eIBacT Ha TPOCKT:

a. TOJIbKO OTpI/IHaTeHLHLIﬁ

a¢pdexr

b. TOJIBKO MOJIOKUTEILHBIN

a¢pdexr

¢. JIM00 MOJIOKUTEJbHbIM,
00 oTpHIATeNbHbIH

apdexr

52.

IInan ynpaBieHus: Kau€CTBOM, PE3YNBTaThl OLICHKH KaueCTBa, IIJIaH
VAyYIICHHS POIecca KOHTPOJIbHBIC CIIUCKU Ka4eCcTBa, HH(OpMAIHs
00 UCTIOTHCHHUU Pa0OT SBISIOTCS:

a. BBIXOJIaMH M3 Ipolecca
o0ecrieueHns KauecTBa

b. BxogHO# HHpOpManmei
IJIsI Ipoliecca odecredeHnst
KayecTBa

C. BBIXOJIaMH M3 Ipolecca
yIIpaBIICHHUS Ka9eCTBOM

d. BxogHO# HHbOpManHeH s
mporecca KOHTPOIIS KadecTBa

53.

K MCTOAAaM IJIaHUPOBAHHA Ka4€CTBA IIPOCKTA OTHOCSTCS?

a. CTOMMOCTh KauyecTBa
b. nianupoBanue
JKCIIEPUMEHTOB

C. METO/Jl HOMUHAJIbHBIX TPYIIT
d. OeHUMapKUHT

€. aHAJIM3 BBITO/ U 3aTpaT

f. xaprouku Kpoydopaa

54.

ObecrieyeHne KauecTBa MPOEKTa:

a. BKJIFOYaeT KOHTPOJIb HaJ|
COOTBETCTBHEM PabOTHI
KOMaH/Ibl ITPOEKTa
crenuUKaIIsIM

b. co3naer yBepeHHOCTH B
TOM, YTO NMPOEKT OyaeT
0TBEYaTh
COOTBETCTBYIOIIHM
CTaHJapTaM KavecTBa

c. obecrieynBaeT KOMaHIY
MPOEKTa U 3aHHTEPECOBAHHbIE
CTOPOHKBI CTaHAapTaMH, C
TIOMOIIIBIO KOTOPBIX
H3MepsIeTCs BBITOTHEHUE
MIpOeKTa

d. sBsercs
aJIMUHUCTPATHBHBIM
MIPOLIECCOM, OIIPEACIISIONINM
OpraHM3aIHIo, CTPYKTYPY,
peCypCHI M LIENH YIIPaBIECHUS
KaueCTBOM

55.

Ha cragnm pa3paboTku KOHIIETIINN YIIPABICHUS Ka4eCTBOM IPOEKTa
OTIPENIeIISTIOTCS

a. NOJUTHKA U cCTpaTerus
A5 o0ecneyeHNs KayecTBa
pa3padaTrbiBaeMoro
MPOAYKTA

b. ctangapTel, KOTOPHIC
CJIeJlyeT UCIIOJIb30BaTh
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C. yCTaB MIPOEKTa
d. cooTBeTCTBHS pE3yNBTATOB
MIpOEeKTa CTaHAapTaM KadecTBa

56.

JU71st KOHTPOIIS KauecTBa JOKYMEHTOB ITPOEKTA B IUIAHE 110 Ka4eCTBY
HEOOXOIMMO TIPEIyCMOTPETh

a. CIHCOK JIHII,
COrIacyIOUIUX U
YTBEPKIAIOIMNX KAKAbII
JOKYMEHT MPOEKTa, CPOKH H
(¢opmy ux cornnacopanust

b. opraan3annoHHyI0
CTPYKTYpPY MpOEKTa

c. pa3padoTKky u
coracoBaHue IJI0OCCapusi
NpoeKTa

d. ¢dyHkIMH crioHCOpa
IPOEKTa

57.

K MCTOAAaM KOHTPOJIA Ka4CCTBA OTHOCATCA

a. OTIpeeIeHIe CTONMOCTD
KauecTBa

b. MeTo HOMUHANBHBIX TPYIIT
€. AMarpaMMsbl
3aBHCHMOCTEH

d. imarpamma Ilapero

€. IUNTAaHUPOBaHME
SKCTIIEPIMEHTOB

f. KOoHTpOIBbHBIE
AUArpaMMbI

58.

Juarpamma, B KOTOpOi# IeeKThI YHOPSIOYUBAIOTCS 110 YacTOTe
MOSIBJICHUS] M KOTOpast TOKA3bIBAaET KOJIMUECTBO Je(hEeKTOB 1
KyMYJISITUBHBIN TIPOIIEHT OT HaNOOJIBIIETO KOJIMYecTBa Je(eKToB K
HaMMEHBIIEMY KOJIMUYECTBY 1e()EKTOB, HA3bIBACTCS:

a. KpUTHYECKHUM TTyTeM
b. cronOukoBoii ArarpaMmon
c. nuarpammoii Ilapero

d. cexTopHOIT qEarpamMmon

59.

qDaI(TOpLI BHEIITHEH Cpeabl NIpeANpUATHU, NOJINTHKA B obnactu
Ka4eCTBa, NPUHATAA HA IPEANPUATUH, HPOLUCAYPHI U IPCATINCAHNA,
0a3bl JAAHHBIX 1 HAKOIUICHHBIC 3HAHUA U3 NPEAbIAYIIUX IPOCKTOB,
IUIaH YIPaBJICHUA MPOCKTOM, ONMMCAHUE COACPKAHUA IPOCKTA
SIBJIAKOTCA:

a. BXoAHOM uHopmanuei
IS polecca
MJIAHMPOBAHUS Ka4ecTBa

b. BeIXOIaMU U3 TpoIiecca
TJTAaHUPOBAHUA Ka4€CTBA

C. BXOHON MH(OpMameit I
Tporiecca KOHTPOJIS KadyecTBa
d. BxogHO# nHbOpManHelt I
nporiecca 00ecreueHus
KauecTsa

60.

Ha CTa/IuM IJIaHUPOBAHHWA Ka4€CTBA ONIPEACIIAIOTCA

a. He0OXOIMMBIE U
JIOCTaTOYHbIE
OpTaHM3aI[OHHBIE YCIOBUS
U1 00ecIeueHus
BBITTOJTHEHUS TPEOOBAaHMH K
KauecTBy

b. COOTBETCTBUS PE3yIIBTaTOBR
MIPOEKTa CTaHJAPTaM KadecTBa
€. CTAHIAPThbI, KOTOpPbIe
cjeayeT HCNOJIb30BATh, A5
JOCTHKEHHS 1eseil MpoeKTa
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61. Ha cragun peryjaupoBanus U aHaIM3a Ka4€CTBa HpOBO,HHTCH?

a. He0OXO/IMMEBIE U
JOCTaTOYHbIE
OpraHM3alliOHHbIC
MEPOTIPUATHS IS
o0ecTiedeHNs BBITOTHEHUS
TpeOOBaHUI K KaYeCTBY

b. cpaBHEHUS pe3ynbTaTOB
MpOEeKTa CTaHAapTaM KadecTBa
C. MPOBEPKH Xo0/Aa
peajM3aluu MPOEKTa B
HeJsX YCTAHOBJIEHHS
¢akTuyeckoro
COOTBETCTBUS
ompesieJIeHHBIM paHee
TpedoBaHUSIM

62. MeTOIL IJIAaHUPOBAHHUA Ka4€CTBA IIPOCKTA EeH‘IMapKI/IHF BKJIIIHOYACT

a. COOTHOIIICHUE MEXKITY
JIOXOJJAMH ¥ 3aTpaTaMHy B
MIPOEKTE

b. cTaTUCTUYECKUI METO

C. COBOKYITHYIO CTOUMOCTH
BCEX IEHCTBUN

d. conmocraBjieHune

e CTBYIOLIEro WiIn
IUIAHUPYEMOT0 MPOEKTA €
JPYTHMU MPOEKTAMH C
1eJIbIO BBIPA0OTKHU Uael ais
MOBBIIIEHUS KAYeCTBa
HCTIOTHEHHUSI MPOEKTa

pyKoBOZUTENS IpOeKTa?

63. Yro u3 HIKE NEPEUHUCICHHOTO OTHOCUTCA K OCHOBHBIM q)yHKI_lI/ISIM

a. BEJICHUE TTPOTOKOJIOB
COBeEIl[aHUI

b. popmupoBanue u
npegocrapiaenue Kyparopy
(CnoHcopy) npoekra
OTYETHOCTH IO NMPOEKTY

¢. popMupoBaHUe KOMaH/AbI
NMPOEKTAa U KOMaH/IbI
ynpaBJieHUs MPOEeKTOM

d. pacnpenesieHue pecypcos
NMPOEKTA U OPraHu3auus
B3aUMO/ielicTBUS KOMaH/bI
NMPOEKTA B NMpoIecce ero
BbINOJTHEHHS

KOMaHABI IPOCKTa UCIIOJIB3YIOT JIJ'IH?

64. Hepapxnueckne opraHu3alioHHbIE 1UarpaMMBbl ITPH ITIAHUPOBAHUN

a. onpe/esIeHNs] HEPAPXHUH
MOJ0TYETHOCTH, HAYUHAS C
HUIKHET0 YPOBHSI
OpraHu3anuu a0
PYKOBOAMTEJISI IPOEKTA

b. onpenenenus GyHKIMHA
KOMaH[IbI YIIPaBICHUS
MIPOEKTOM

C. JUIsl KOHTPOJIA X071
BBINOJTHEHHS PaboT

65. — 9TO IPOLECC NPUBJICYEHHS YETOBEUECKUX PECYPCOB,

a. OOMIPEHUE U
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HeOGXOHI/IMLIX JUTA BBITIOJTHCHUS TPOCKTA

MPEeMUPOBAHUE
b. kpuTepUN 0CBOOOXKICHHUS
pecypcoB

. HaGop KOMaH/bI IPOEKTA
d. oOydenue nepconana

66.

MeTtozp! ynpaBiieHUs KOMaHAON IPOEKTa

a. oleHKa 3(PpPeKTUBHOCTH
BbINIOJIHEHHsI pa0oT MpoeKTa
b. yperyaupoBanue
KOH(UINKTOB

C. KpUTEPHUH 0CBOOOKICHUS
pecypcoB

d. TectupoBanue

e. Ha0JI10leHne u
o0cy:KaeHune

67.

TectupoBanue no Merony benbuHa mo3BONIAET ONPEAETUTh:

a. 3¢ (HEKTUBHOCTh KOMaHIbI
MpOeKTa

b. "komanaHyI0 posn"
MOTEHIHAIBHOTO YJIeHA
KOMAaH/IbI

C. HAITMYHUE UHTEepeca B pabote
HAJl IPOEKTOM

68.

Crparerus co-pacroioKeHHsI CIIOCOOCTBYET:

a. KOHTPOJTIO 3a
JIeSITEILHOCTBIO YJICHOB
KOMaHIbI HpOCKTa

b. cn10ueHNI0 KOMaHbI
c. obecrieueHno 00paTHOM
CBSI3HU

69.

UTo U3 HIKE MepeUrCISHHOT0 He SBIseTCsS QYHKIHEH MPOEKTHOH
posu Kyparopa (crioHcopa) mpoexra?

a. Ipe1oCTaABJIeHHE
JETAJILHOTO MJIAHA
PykoBoaureio npoekra

b. paccmotpenue u
YTBEPXKICHHUE
peNIaMEHTHPYIOIIUX
JIOKyMEHTOB, HEOOXOTUMBIX
JUISL OpraHU3aluH U
BBITIOJTHEHUA TPOCKTA

c. obecrieueHNe BBICICHI
HEOOXOIUMBIX PECYPCOB IS
BBITIOJTHEHHSI TIPOCKTA,
obecrieyeHune
(uHAHCHPOBAaHUS PadOT

d. oOrree pyKoBOICTBO XOJ0M
peayu3anuy IpoeKTa

70.

Ilan ympaBiaeHus: 00ECIIEICHHUEM ITPOEKTA IEPCOHATIOM BKJIFOYAET
Hab6op nepconaina, Pacniucanwue, , O0ydeHue nmepcoHana,
TToommpenue u mpeMupoBaHue, be3omacHoCTh.

a. KpUTEPUH 0CBOOOKIEHUSI

pecypcoB
b. opraHn3anoOHHYI0

CTPYKTypY MIPOEKTa

C. YCTaHOBJICHHBIE CBSI3U C
MTOTEHIMAJIHFHBIMH WICHAMHA
KOMaHIbI
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71.

Yto HY)KHO JenaTh Ha dTarne popMHUPOBaHUS KOMAHbI TPOCSKTa JIJIs
obecrieyeHns1 Hy)KHOTO BIUSIHUS HA ISHCTBYIOIIUX JIMII OKPY>KEHUS
npoekTa?

a. BOBJIEYb JICHCTBYIOIIUX JIUIT
B IIPOLIECC OIpeIeTIeHHs
MIPOEKTa U UCIOIB30BaTh UX
uneu

b. paccmarpuBarh UX Kak
YJIeHOB KOMAH/IbI IIPOEKTa,
NMpH HEOOXOAMMOCTH
NPUIJIAIIATH HA COBELIAHUS
10 MPOEKTY

C. YCTaHOBHTH (hopMasibHBIE,
padoune u HeopMaJIbHBIE
OTHOLIEHUS €
JeiiCTBYIOIIMMH JTUIAMHI

72.

Honyckaet au MeTomosiorust Oracle AIM mosiBjIeHHE HOBBIX
TpeboBanuii k UC Ha 3Tanax mpoexTa, CIeIyIoX nocie dTana
"Onpenenenue"?

a. Ja
b. Her

73.

Homyckaet i Mmetononorust Oracle AIM u3meneHue TpeboBaHU K
NC na sTanax npoekra, cleayomux nocie srtana "Onpenenenue”?

a.aa
b. Her

74.

Ha xakom 3Tamne ocyiecTiseTcs IpueMka paboT 1Mo mpoeKTy B
COOTBETCTBHUH ¢ MeTomonoruei Microsoft Business Solutions Partner
Methodology?

a. HayaJbHOE COMPOBOXKICHHE
b. pa3paboTka u
TECTHPOBAHHE

C. pa3BepThIBaHHe

75.

Kakwue 3amaun pematorcs B pamkax mpoiiecca "OtobpaxkeHue OusHec-
TpeboBanuit" mo merogosoruu Oracle AIM?

a. BBISIBJISIETCS IEpeYeHb
He00X0IMMBIX 10pPaboTOK

b. pazpabareIBarOTCsI MOIETH
Ou3HEeC-TpoIeccoB "Kak ecTh"
c. onpeneJsieTcs
BO3MOKHOCTH pean3aiuu
HEe00X0IUMOT0
(¢ynkumonasa cpexcrsamMmu
ucC

76.

Kaxkas METOA0JIOTHSA BHCAPCHUA ucC npeaycmMarpyuBacT ONITUMU3ANUIO
6I/ISHCC'Hp0HeCCOB B KOHIIC MPOCKTa BHCJ_'[pCHI/IFI?

a. On Target

b. Application Implementation
Method

c. Microsoft Business
Solutions Partner
Methodology

d. OneMethodology

€. HUKaKas

77.

B kakoif METOI0JI0THH Ha4YaIbHBIM JTAIlOM SIBJSIETCS pa3paboTKa
MPOEKTHOM TOKyMEHTaluu?

a. Microsoft Business
Solutions Partner
Methodology

b. BO BCeX METOHOIOTHSIX
BHeapenus MC

¢. On Target

d. OneMethodology

78.

ITo pesynbraraM Kakoro sTama ocymecTsiseTcs npuemka UC mo
Mmetononorun Microsoft Business Solutions Partner Methodology?

a. pa3paboTKa U TECTUPOBAHUE
b. ombITHAsI SKCILTyaTALHS

C. HA4YaJIbHOE COIPOBOXKIICHNE
d. pa3BepThIBaHNE
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79.

Ha xaxom stame metogonoruu OneMethodology mpeaycmarpuBaeTcst
HACTpOMKa MPOU3BOAUTEIBHOCTH CUCTEMBI U paclpe/iesieHre 3a1a4 1o
cepBepam?

a. KOHHUT'YpHUPOBaHUE

b. 3amyck B 3KCIIyaTanuIo
C. PaMKH BHEJIpEHUS

d. pa3Butne

€. MoJIelb

80.

Kto HE BXOIUT B cOCTaB ACHCTBYIOMINX JIUII IPOEKTa?

a. pyKOBOJUTENb
(YHKIIMOHATEHOTO
TIOApa3IeIICHNS

b. MeHemKep mpoekTa

C. TOM-MeHe/Kep KOMIIAaHUHU-
HCTIOJIHUTEJISI

d. Ton-meHexxKep
KOMIIAaHUH-3aKa34MKa

€. CIIOHCOp

81.

Kakue u3 nepednciaeHHbIX YCIOBHHM BXOIAT B COCTaB TUITMYHBIX
(hakTOpOB ycHemrHoCTH npoekta BHeapeHus NC?

a. HATU4YMe
CTPAaTEern4ecKoro miaHa
pa3BuTus Ou3Heca
3aka3zuuka

b. akTuBHOe yyacTHe B
MpoeKTe CHeNHaJuCTOB
3aka3zuuka

C. paJMKaibHas nepepadoTka
¢ynxunonana C B
COOTBCTCTBUU C
TpeOoBaHUsIMU OU3HEC-
HPOIIECCOB

82.

K yemy npuBoguT HapymeHne MPUHINIA TOCTPOCHUS CHCTEMBI
"cBepxy-BHU3"?

a. K OTCYTCTBHUIO
HH(OPMALMOHHOM
MOAIeP’KKH MPUHATHS
yIpaBJeH4YeCKUX pelleHui
HA BEPXHUX YPOBHSAX
ynpasJieHHsI

b. K M30BITOUHOMY
PEHHXHHUPHUHTY OHU3HEC-
HPOLIECCOB

C. K KapJIuHAJIbHOUI
nepepaboTke 6a30BOM
¢ynkunonansHoctn ERP-
CHCTEMBI B IIpoliecce
BHEJIPEHUSA

83.

@DaxTop OKPYKEHUSI IPOEKTA 3TO -

a. OpraHu3anys Uiau
yupeXIeHue, ClIocCoOHOoe
BBINIOJTHUTH KaKO€-ITH00
JIEHCTBUE U TEM CaMbIM
TIOBJIMATH HA IIPOCKT

b. 31eMeHT OKpY:KeHus,
KOTOPBIii He MOkKeT
cOBepLIaTh JelicTBHUA, HO
BJIHsET HA MPOEKT CAMHUM
(dhaxTom cBoero
CyIeCTBOBAHUS
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84.

HpI/I CO3JaHUuN HH(l)OpMaHI/IOHHOﬁ CHUCTCMBbI HeOGXOHI/IMO 3HAaTb
CTpaTeTruro pa3BUTUA 6H3Heca, KaK MUHUMYM, Ha BHEpECH.
Vkaxute HY>KHOC 4YHUCJIO

a. 1 rog
b. 2 roma
¢. 3roma
d. 5 mer

85.

Uro u3 nepeuncienHoro otHocures kK METOAOJIOT MM
ynpaBieHus npoektoM BHeApeHus C?: (BBIOpaTh Bce BEepHBIE
BapHUaHTHI)

a. OneMethodology
(PeopleSoft)

b. MSF

c. Business Solutions Partner
Methodology

d. ASAP

e. Oracle Method

f. PMBOK

g. APM Body Of Knowledge

86.

Uro HE BxiIrOYaeT METO0JIOTUS YIIPABJICHUS IIPOEKTOM BHEPECHHUS
HC?

a. CTpykTypHupOBaHue
KOMILIeKca paboT

b. IIpaBuna ynpasneHus
BHEJIPEHHEM

c. [TocTtpoenne KoMaH /bl
BHEJIPEHUA

d. YnpasJjienue KM3HeHHbIM
mukjgaom UC

87.

Uro nmonnmaetcs nox repmuroM "UT-pemenne” B MSF?

a. IPOrpaMMHbII IIAKET

b. mporpammHbIe CpeCTBA U
JIOKYMEHTAIHS

¢. HA0Op KOMIIOHEHTOB JIJIsI
YAOBJIETBOPEHHUSI HEKOTOPOIi
Ou3Hec NOTPeOHOCTH
KOHKPETHOT0 3aKa34nKa

88.

Kakyro pons B MSF He pekoMeHayeTcss OObeANHATh HU C KaKOH
JIpyroii posnpio?

a. yIpaBJIeHHE TIPOrpaMMOin
b. paspaGorka
C. TECTUPOBaHHE

89.

Bexwu kakoro THIa OIPENENISIOT U3MEHEHHUS B TEKYIIUX 3a4a9aX
POJIEBBIX KJIACTEPOB MPOCSKTHOW KOMaHIbI?

a. [NIAaBHBIE BeXH
b. BcriomorarenbHbIE BEXH
C. MPOMEKYTOYHBIC BEXH

90.

Kakoit poneBoit knactep MSF ocyiecTBisieT ToOrudaecKuil 1u3aifH
CUCTEMBI?

a. yIpaBJieHHE MPOTYKTOM
b. ynpasieHue mpoexToM

. ypaBJieHHe IPOrpaMMoii
d. ynoBneTBOpeHMe
oTpeduTeNs

91.

Uro noapazymeBaer MSF nox TepmunoM "pamku npoekra'?

a. ompeseseHne TOro, 4Yro
OyaeT peajiu30BaHO B
YCIOBHSAX CYIIeCTBYIOLIIHX
NMPOEKTHBIX OTPAHHYEHU T
b. mepedeHs meei mpoexTa
C. HUYEM He OIpaHUYHNBAEMOC
MPE/ICTABICHUE O TOM, KAKUM
JIOJDKHO OBITH PEIICHHE

d. mepeueHs paboT poekTa
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92.

I'maBHOE omnune merogonoruu MSF ot crangapra PMBOK?

a. OTcyTcTBYeT 3aKa3yuK
b. He Ha3navaercsa koMaHaa
HCTIOJTHCHUSI IPOCKTA

c. OrcyrctByeT CrioHCOp
MpoeKTa

d. He Ha3zHauyaeTcs
MeHnemkep npoekra

93.

Kaxk HazpiBaeTcst fuarpamMma Ha KapTHHKE?

CroumocTs npoexra
(oBwem u 3atparsi)

KanernaapHbii
rpacmk npoekra

4x 1.6x

2x 1.25x

1.5x 1.5x

1.25x 1.25x
1.0x 1.0x
0.8x 0.9x

0.67x 0.85x

0.5x 0.8x

0.25x 0.6x
Basoeasn Konuenuus Axanua
KOHUenuus npoekra i " yT P

y yTBepxaeHa

Mnakbl npoexta lotoBHOCTE

a. Boponka
Heomnpe/e1eHHOCTH

b. uarpamma ['anHTa

c. OKcIloHeHTa "3aTpaTsl-
Bpems"

d. PERT nmuarpamma
BEPOSTHOCTH

94.

Kakast Mmomens n3zo0pakeHa Ha pucyHke?
BHeapexue 3asepuweHo

Deployment Complete
PaspaboTka

KOHUenuuu

BHenpeHue

FoTOBHOCTL pewenua
yTeepxaena

Release Readiness
Approved

Konuenuus npoekra
yTBepxaeHa
Vision/Scope
Approved

Crabunusa

TTnaHupoea
umsa

Hue

Paapaborka 3asepwena
Scope Complete Mnaxbl npoekTa yreepxaeHbl

Project Plans Approved

Paspa6otka

a. Moneas KL UT-npoekra
b. Mogens yuera 3aTpart 1o
sranam UT-npoekra

c. Mozens "Auarpamma
HcnkaBer"

d. OOmas cucreMHas MOJENb
HaBuna Hagnepa

95.

VipapieHne cpokaMu MPOeKTa 310!

a. po1ecc, MCIoJIb3yeMblii
1J1s o0ecrnievyeHHst
CBOEBPEMEHHOT0
3aBepLIeHHs MPOeKTa

b. mpouecc, ucronb3yeMsblit
JUISL OTIpEJIeTICHUS
JUTUTEIEHOCTH KaXKI0H
orepanuu

C. mporiecc pa3paboTKu
pacriucanust

96.

VYrpaBieHust CPOKaMu NMPOEKTa COCTOUT M3 IIeCTH IporeccoB. Kakue
W3 HUX OTHOCATCS K TPYTIIE IPOIEeCCOB IIAHUPOBAHUSA?

a. pa3pa0oTka pacnucaHus
b. onpenenenne
B3aUMOCBsI3eil onepanui
¢. ompe/eJicHHE COCTaBa
onepanmii

d. oneHKa JJIMTETBHOCTH
onepanmii

€. yIpaBJIeHHE pacluCaHueM
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97. Kaxk Ha3pIBaeTCsl METO/I IOCTPOEHHS CETEBBIX AUArpaMM paclHCaHus | a. aOJIOHBI pacIIUCAHUsI CETH
MPOEKTa, B KOTOPOM OIIEpaIiiy H300paatoTcst B BUE b. MeTo[ CTpeoYHBIX
IPSMOYTOJIBHUKOB (Ha3bIBaeMbIX "y31aMu"), a 3aBUCUMOCTH — JuarpamMm
COCIMHSAIOUINMHU UX AyTaMu: C. OIIpezIeNeHHe

3aBHCUMOCTEN

d. MmeTox npealIecTBOBAHUSA

98. Bxonnoii nH(pOpMarmeit i mporecca OnpeeeHns coCTaBa a. omHucaHue coep:KaHus
onepanuil sIBIAI0TCS: NpoeKTa

b. cioBaps UCP

€. METOH0JIOTHSl BHEIPEHUS
nuc

d. mapameTpsl orneparuii
€. CIIUCOK KOHTPOJIbHBIX
COOBITHIA

f. koHTpakKT

g. Hepapxuyeckas
crpykrypa pador (MCP)

99. CoxpallleHus: CpOKOB ITPOEKTa OBIIO PeaIr30BaHO C TOMOIIBI0 a. GbICTPBIM MPOXOOM
MapaJuIeIbHOTO BBIITOJIHEHHSI HECKOJIBLKUX OTepalinii, b. cxkatuem pacrnucaHus
3alUIaHUPOBAHHBIX B PACITUCAHUHM C [TOCIIC0BATEILHBIM C. CPOYHOI 3aIUTON
BBIIIOJIHEHHEM. DTO HA3LIBAECTCS: d. moBBIIICHHEM PUOPUTETOB

100. Yro takoe PERT? a. [Tokazarenn

a¢dextuBHOCTH paboTer C
b. [Tnan pabot mo
BBITIOJTHEHUIO TTPOEKTA
BHenpeHus 1C

c. O0mas cTonMOCTh TIPOCKTa
BHenpenus C

d. BeposiTHOCTHas1 OLlEHKA
BO3MOKHBIX pPe3yJIbTaToB
CUeHApHs MPOEKTAa

[TepeueHb TeM KypcOBBIX paboOT

Tema xypcoBoii pabotel mo kypcy KUMC BroiOupaercss CTYIEHTOM CaMOCTOSITENIBHO H
COIVIaCOBBIBAETCH C MpenojanareneM (pykoBoAUTEIEM paboThl).
KenarenbHO BBIOMpaTh HPEANPHUATHE, KOTOPOE CTYIEHTY XOPOLIO H3BECTHO WM €CTh BO3MOXKHOCTH
MOJIyYUTh JIOCTAaTOUHYI0 MHGopMaIHio 00 3Toil koMmrnanuu.PekomenayeTcs: BBIOUpaTh HHPOPMAIIMOHHBIE
CHCTEMBI, KOTOpBIE COOTBETCTBYIOT Kilaccy koprioparuBHbIX. Hanpumep: ERP (anrn. Enterprise Resource
Planning, nnanupoBanue pecypcoB npeanpustus), CRM (anmi. Customer Relationship Management—
cucTeMa, TIpeJHa3HaueHHas /Ui aBTOMAaTH3alliil  CTPaTeTH  B3aWMOJICWCTBUS C  KJIIMEHTaMH
(3akazumkamu)), COJ] — cucrema sneKTpoHHOrO JoKymeHTooOopora, HRM (amrn. Human Resources
Management - cuctema s YIOpaBieHHS dYelnoBedecKUMHU pecypcamu), WMS (anm. Warehouse
Management System - cuctema ynpanieHus ckiajgoMm), Bl (anmi. Business intelligence—cucrema 6usnec-
aHAJIUTUKY, CO3/1aHHAasl JJIs IOMOLIM COTPYIHUKaM B aHalu3e MHPOPMALUHU O CBOEH KOMIAHMU U €€
okpyxeHun), Kopnoparusubiii mopran (anmi. Enterprise portal — enuHbBIi pecypc ans jaocTyna
COTPYAHUKOB K KOPIOPATHUBHBIM JIaHHBIM M HMPUIOKEHHUSIM U OCYLIECTBICHHS KOJUIEKTUBHOU pabOTHI).
MoxHO BBIOpaTh TEMY, CBSI3aHHYIO C COBEPILIECHCTBOBAHHEM pAOOTHI YK€ MMEIOLIMXCS B BBIOpPAHHOMN
xomnanun KUC nyrem ux MojepHHM3alMM, MHTETPALUU C IPYTUMHU HHGOPMALMOHHBIMU CHCTEMaMH,
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MPUIOKEHUSIMU, 000PYIOBaHUH U T.JI.
[Ipumepsl TeM:
— Pa3zpabotka apxurektypsl ERP-cuctemsr st 3AO «Tpakropa Ypanay.
— Pa3pabotka apxurekrypsl CRM-cuctemsl B unTepHet-arenTcTBe OO0 «/leBaTbiit Bam».
— Pa3pabotka apxurtektypsl Bl-cucremsr QlikView nins OOO "Perunac".
— Pa3pabotka apxurekrypsl COJ nist komnanuu OAO «Coro3nuIenpomy.
— Pa3zpaboTtka apxurektypsl koprioparuBHoro noptaia 1t OO0 «Hucroe HEOOY.
— Pazpabotka apxurexrypbsl HR-cucremsl 111 OOO «benoe u kpacHOE».
Ecnu y cTyneHTOB €cThb cephe3HbIE IPOEKThI, CBI3aHHbIEC C KAKUMH-TO MPEAIPUIATAIMU, TO MOXKHO
00CYIHTB C PYKOBOIUTEIEM OPOpPMIICHHE PAOOTHI 0 JAHHOMY IIPOSKTY B BHJIC KYPCOBOM PabOTHI.
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4. Tlopsinok mpoBeeHNsl U KPUTEPHHU OLlEHNBAHUS MPOMEKYTOUHOI aTTecTAlNU

4.1.11lopsiaok npoBeieHUs: IPOMEKYTOUYHOM aTTecTAlMU

Cemectp 6:

3a4éT NpoBOAUTCS B BHUAE TecTUpoBaHUs. CTYIEHT JOKEH OTBETUTH HAa BOIIPOCHI 3aKPBITOTO
THUIIa, KOTOPBIE MPEATNOaraloT BEIOOp BApUAHTOB OTBETA, a TAK)KE HA BOMPOCHI OTKPBITOTO THUIIA, KOTOPbIE
HE IpEeaIoiaraloT BapUaHTOB OTBETA, IIPaBWIIbHBIN OTBET TpeOyeTcs HamMcaTb CaMOCTOATENIbHO. Beero
20 TecToBBIX BOMPOCOB. [IpoomKUTENbHOCT TECTa — 35 MUHYT.

Cemectp 7:

DK3aMeH MPOBOJUTCS B BUE TecTUpOoBaHUSA. CTYIEHT JOJDKEH OTBETHTHh Ha BOMPOCHI 3aKPBITOTO
THUIA, KOTOPBIE MIPEIONIAraloT BEIOOp BapUaHTOB OTBETA, a TAK)KE HA BOIPOCH OTKPBITOTO THIIA, KOTOPHIE
HE MpeIoiaraloT BapUuaHTOB OTBETa, MPABWIbHBIN OTBET TpeOyeTcs HamucaTh CaMOCTOSTENbHO. Beero
20 TecToBBIX BOIIPOCOB. IIpo10mKUTENBHOCT TECTA — 35 MUHYT.

KypcoBas pabota orieHHBaeTcs yepe3 nporenypy 3amuTel. Ha 3aimrTy cTyaeHT mpeicTaBisier:

1. Pa3BepHyToe 3a7aHue.

2. lloscuutenbHyro 3amucky Ha 35 — 40 cTpaHul] B DJIEKTPOHHOM/OTIEYAaTaHHOM BUJIE,
COZIEpIKaIlyI0 aHHOTAIIMIO, BBEIEHUE, OCHOBHYIO YacTh C HIUTIOCTPALUAMH, 3aKII0YeHne, Ondaunorpaduro,
MIPUIIOKEHUSI.

3. [IpesenTarnuto npoekra Ha 15 - 20 cnaitnax.

3amuTa KypcOBOTO IPOEKTa IPOBOAUTCS B KOMMCCHH, COCTOAIIEH HE MEHEE, YeM M3 JIBYyX
npenoaasareneil. Ha 3ammre cTyqeHT B TedeHne 5 — 7 MUHYT JOKJIaJIbIBaeT 00 OCHOBHBIX pe3ylibTaTax,
MOJIy4YEHHBIX B paboTe, OTBEYAET Ha BOIIPOCHI YJIEHOB KOMHCCHH.

Cemectp 8:

OK3aM€H NPOBOJUTCS B BUJAE TeCTUPOBaHUA. CTYIEHT JOJDKEH OTBETUTH HAa BOIPOCHI 3aKPBITOTO
THUIIA, KOTOPBIE MPEATNOoaraloT BEIOOp BApUAHTOB OTBETA, & TAK)KE HA BOMPOCH! OTKPBITOTO THIIA, KOTOPHIE
HE NPEeANoJIaraloT BapuaHTOB OTBETAa, MPAaBUJIbHBIN OTBET TpeOyeTcsl HamucaTb caMOCTOSTENbHO. Beero
20 TecToBBIX BONPOCOB. IIpo10omKUTENbHOCT TECTA — 35 MUHYT.

4.2.KpnTepnu OICHUBaAHUA l'[pOMe)KyTO‘IHOﬁ aTTeCTaluu 10 BUAAM OUCHOYHBIX CPEIACTB

4.2.1. Kputepuy OnleHUBaHUS TeCTa

Tect hopmupyetcs B cucteme dekTpoHHoro ooydenus MOODLE.
MaxkcumanbHblil 6amt 3a Tect — 100 Ganos.

Onenka Otnnyno/ Xoporurio/ VYnosnersopurens | HeynosnersopurenbHo/
3a4TeHo 3a4TEHO HO/3a4TEHO HE3a4TEHO
basnbt 100-90 6amno | 89-75 GamnoB 74-60 GamioB 59-0 6amnoB
YpoBeHb BBICOKUH CcpeaHui 0a30BbIi HEJIOCTATOYHBIN
OCBOEHHUS
MIPOBEPSIEMBIX
KOMIIETEHITHH

4.2.2. Kputepuy OLleHUBaHUs KypPCOBO# padoThI

OrneHnBaHME KypCOBOM pabOTHI:

A. «OtanyHO»:
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1) o603HaveHa nmpobdiieMa U 000CHOBaHA €€ aKTYaJbHOCTb;
2) cnenaH KpaTKHi aHAJIM3 PA3IUYHBIX TOUEK 3pEHHs Ha pacCMaTPUBAEMYIO MPOOIIEMY;
3) o0ocHOBaHa U JIOTUYHO U3JI0’KE€HA COOCTBEHHAs MO3ULIUS, CHOPMYIUPOBAHBI BBIBOIBL;
4) Tema packppiTa NOJHOCTHIO;
5) cobmroieHbl TpeOOBaHUS K BHEITHEMY O0()OPMIICHHIO.
B. «Xopowo»:
1) uMeroTCs HETOYHOCTHU B U3JI0KEHUU MaTepuaa;
2) He B TIOJTHOM Mepe cOOITI0/IeHa JIOTUYECKas TIOCIIeI0BATEIIbHOCTD B CYXKICHUSX;
3) umeroTcs ynylieHus B 0pOpMICHHUH.
C. «YIOBIETBOPHUTEIBHOY:
1) Tema ocBellIeHa JHIb YaCTUYHO;
2) nonymieHsl (pakTUYecKre OMMOKH B COEPKAHUU PaOOTHI;
3) He cpopMyTUPOBAHBI OCHOBHBIE BHIBOJIBI.
D. «HeynoBneTBOpUTEIbHOR:
1) Tema pabOThI HE PACKPHITA;
2) CTyIeHT He BIIAJeeT MaTepuaioM paboThl, HE MOXKET OOBSCHUTH BBIBOJBI M TEOPETUYECKHE
MOJIOXKEHUS TEMBI;
3) HCTIONIB3YIOTCS YCTApPEBIINE HCTOYHUKH W/WIM HENEHCTBYIONINE HOPMATUBHO-TIPABOBHIEC aKTHI.

Ne Kpurepun ouennBanus 3 0aana |2 06anaa| 1 06amaa 0 0an10B

1 O60cHOBaHME aKTYaJIbHOCTH TEMBbI
KypcoBOil paboThI

2 PenpesenTaruBHOCTH 0030pa
HCTOYHHUKOB TEME HUCCIIEIOBaHUS

3 O00CHOBAaHHOCTEH BBIBOJOB U
PE3yNIbTaTOB UCCIICTOBAHHMS

4 KauecTBO opopmiieHunst KypcoBoii
paboThI

5 BrinmonHeHne KalleHJapHOTO MJIaHa
paboThI

MaxkcumanabHbIi 6211 32 KypcoBYylo padoty — 15 6asioB.

Ouenka Orinuno/ Xoporio/ VYnosnersopuren | HeynosnerBopurensHo/
3au4TEHO 3a4TEHO BHO/3a4TEHO HEe3a4TeHO
bamer 15-13 6ayutoB | 13-11 GamioB 10-9 GayutoB 8-0 6amoB
YpoBeHb BBICOKUH cpeaHuii 0a30BBIi HEJIOCTATOYHbIN
OCBOEHHS
MIPOBEPSAEMBIX
KOMIIETEHIINI
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4.3.Pe3yabTaThl NPOMEKYTOYHOM aTTECTAIIMN U YPOBHH C(POPMHUPOBAHHOCTH KOMIIETEeHIIHA

IIpu noxBeIeHUH UTOTOB YYUTBIBAKOTCS PE3YNIBTAThI TOJIBKO IPOMEXKYTOYHOM aTTECTALMMN:

0-59 6aioB — HEYAOBIETBOPUTETHHO/HE3aUTEHO;
60-74 6ai10B — YJIOBJIETBOPUTEIILHO/3aUTEHO;
75-89 6amnoB — XOpOoII0/3a4TeHO;

90-100 6aJyUI0B — OTIIMYHO/3a4TEHO;

Oco0OeHHOCTH TIPOBEICHUH MPOIEAYyphl OLECHUBAHUS PE3yIbTATOB 00YUYEHUS] WHBAIUAOB U JIHIL C
OTpaHUYEHHBIMUA BO3MOYKHOCTSIMH 37I0POBbsI 0003HAUEHBI B pabodeil mporpaMMe JUCIUILTAHBI (MOJTYJIs).

YpoBHU cHhOPMUPOBAHHOCTH KOMIETEHIIMN ONPEAEIIETCS CIEAYIOIIM 00pa3oM:
1. Bricokuii ypoBeHb CPOPMHUPOBAHHOCTH KOMIIETEHIIUI COOTBETCTBYET OLIEHKE OTIMYHO:

- npenmnosaraetr GopMUpOBaHHE KOMIIETEHIII Ha BHICOKOM YPOBHE;

- 3HaHUE TEOPETUYECKUX Pa3/esioB M3y4aeMOMl NUCUMILUIMHBI HA YPOBHE HE HMXKE OLECHKU
OTJIMYHO;

- CTYJIEHT yYME€ET NPUMEHSITh HA MPAKTUKE 3HAHUA, IMOJYYEHHBIE B paMKax H3Yy4YEHUs
JTUCIUTUTUHBI

- (GbopMHUpPYIOTCS HAaBBIKM HCIIONB30BAHHUS TEOPETUUYECKUX M TMPAKTHUUECKUX pa3/ieoB
JTUCIUTUTUHBI JIJIS1 pEIIeHUs 3a1a4 MPoPECCHOHAIBHON IeATeTbHOCTH;

2. Cpennuit ypoBEHb COOTBETCTBYET OLIEHKE XOPOIIIO:

- npenmnoaraet (GopMupoBaHUE KOMIIETEHIIUN Ha CPETHEM YPOBHE;

- 3HAHUE TEOPETUUYECKUX PA3JAEIOB MU3y4yaeMOW NHUCIUILIMHBI Ha YPOBHE HE HUKE OLICHKHU
XOpOMIO;

- CTYJACHT YMEET NMPUMEHATh 3HAHMS, IOJYYEHHBIE B paMKaxX W3YyYEHMS NUCLUILIMHBI, IS
pelieHus 3aa4 npodeccuoHalIbHOM 1eATeNbHOCTH;

3. ba30BbIil ypOBEHb COOTBETCTBYET OLIEHKE YAOBJIETBOPUTEIBHO:

- npenmnosaraetr GopMupoBaHUE KOMIIETEHIIMI Ha 0a30BOM YPOBHE;

- 3HAHUE TEOPETUUYECKUX PA3JEIOB M3y4yaeMOU NHMCUUIUIMHBI Ha YPOBHE HE HMXKE OLIEHKH

YIOBJIETBOPUTENBHO;
4, HenoctaTounslii ypoBEeHb COOTBETCTBYET OIIEHKE HEYIOBICTBOPUTEIHHO.
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