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MunuctepctBo 00pa3oBanus 1 Hayku Poccuiickoit enepauuu

@J’ denepanbHOE TOCYIapCTBEHHOE OI0PKETHOE 00pa30BaTEIbHOE yUPEKICHUE
BBICILIETO 00pa30BaHUs
«Yenabunckuii rocynapctsenHblil yausepcutet» (PI'bOY BO «Henl V)
DakynabTeT 5KOHOMHUKH U YIIPaBICHUS
Kadenpa vHHOBATHKY 1 yIpaBiIeHNST

®DoHJ] OLIEHOYHBIX CPEACTB IIPOMEKYTOUHOH aTTECTAIMH 10 UCIUIUTIHE «MeTOIbl IPHHATHS YIPaBICHIECKHX PEIISHHI) 110
Hampasiennto noarotoBku 38.03.01 «3xonomuka» npoduiio «PunancoBas aHanuTrKa U ayaut» OIBOY BO «Henl 'V»

Bepcus nokymenta - 1 cTp. 2 [lepBeiit 3x3eMILTAP KOITUA Ne

Conep:kanue

1. IlacnopT ¢poH1a OLIEHOYHBIX CPEACTB

2. [lepeyenn popMupyeMbIX KOMIETEHIUH

2.1. KoMmneTeHUMH, 3aKPeNJIEHHbIE 32 TUCUMILINHON

3. Conep:xaHue OLEHOYHBIX CPEJACTB MO TUCIHUTIHHE

3.1 Buabl O1leHOYHBIX CPEICTB

3.2. ConepxxaHue OLIEHOYHBIX CPEACTB

4. IlopsI0K MPOBeIeHUs U KPUTEPUHN OLIEHUBAHUS POMEKYTOYHO
aTrecTanuu

4.1. Ilopsinok NpoBeAeHUs POMEKYTOUYHOM aTTecTalum (IK3aMeHa)
4.2. Kputepuu olleHUBAHUS TPOMEKYTOYHOM aTTECTALIMHU N0 BUAaM
OII€HOYHBIX CPeICTB

4.3. Pe3yabTaThl IPOMEKYTOUYHOI ATTECTAIIMH U YPOBHH
c(h)OpMHPOBAHHOCTH KOMIIETEHIIUH

© ®I'BOY BO «Uenal'V»
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MunuctepctBo 00pa3oBanus 1 Hayku Poccuiickoit enepauuu
denepanbHOE TOCYIapCTBEHHOE OI0PKETHOE 00pa30BaTEIbHOE yUPEKICHUE

BBICHICTO O6pa3OBaHI/ISI

«Yenabunckuii rocynapctsenHblil yausepcuret» (PI'bOY BO «Uenl V)
DaxysIbTeT SKOHOMUKH U YIIPABJICHUS
Kadenpa vHHOBATHKY 1 yIpaBiIeHNST

®DoHJ] OLIEHOYHBIX CPEACTB IIPOMEKYTOUHOH aTTECTAIMH 10 UCIUIUTIHE «MeTOIbl IPHHATHS YIPaBICHIECKHX PEIISHHI) 110
Harpasienunto noarotoBku 38.03.01 «3xonomuka» npoduio «dunancosas ananutuka u ayaut» ®IBOY BO «Henl'Y»

Bepcus nokymenta - 1

ctp. 3

[lepBeiit 3x3eMILTAP KOITUA Ne

1. MACHOPT ®OHJA OHEHOYHbBIX CPEJACTB

Hanpapnenue noarorosku: 38.03.01 DxonoMuka

Hanpasnennocts (mpo¢uib) «DOuHaHCOBaAs aHAIUTUKA U

ayauT» JucuuniuuHa: MeTo bl IpUHATHS YIIPaBICHYECKUX

pemennii CeMecTp (CeMeCTphl) U3YUYEHUS: 5 CEMECTP

dopma MPOMEKYTOUHOM ATTECTALMN: IK3AMEH

Jl1st ouHOM (popMBI 00yUEHUSI TPUMEHSIETCS OaTIbHO-PEUTUHTOBASI CUCTEMA

OLICHHMBAaHU:I.

2. MEPEYEHb ®OPMUPYEMbIX KOMIIETEHLIUH

2.1. KomneTreHuum, 3aKkpeniéHHbIe 3a TUCIUILIHHOMN

N3ydenne nuciunianHbl « MeToIbl IPUHATHS YIIPABICHUYECKUX PEILICHUIN
HaIlpaBJIeHO Ha (POPMHUPOBAHHE CIAEAYIOIINX KOMIIETCHIIUMNA:

Kozpl Conepxanue [TepeueHb nIaHUPYEMBIX PE3YJIBTATOB 00YUEHUS 110

KOMITETCHITHH KOMITETCHITHH TICHTUTUTIHE

(o ®I'OC BO) | cormtacao ®I'OC BO

OIIK-3 Criocoben 3HaTh:
pa3palaTbIBaTh - OCHOBBI NPUHATHS OpraHM3alMOHHO-
000CHOBaHHbIE YIIPaBIIEHYECKUX PEIICHHIA;
OpraHM3alMOHHO- - BUJIbl OTBETCTBEHHOCTH 3a IPUHUMAaEMble PELICHUS;
YIPABIEHYECKUE - I[pueMbl pa3padOTKM U METOJbl  BbIOOpa
pELIEHHS C yYeTOM QIbTEPHATHUB TPU  NPUHATHM  YIPABIEHUYECKUX

UX COIMMaTbHOMN
3HAYMMOCTH,
COIENUCTBOBAThL UX
peanu3anuy B
YCHOBHUSX CIOKHOU
U JMHAMHUYHOU
Cpelbl M OLICHUBATH
X TIOCIICACTBUS.

PELIECHH B YCIOBUSX HEONPEIETEHHOCTH U PUCKA,

- 0COOCHHOCTH MPHUHSATHS YIPABIEHYECKUX PEIICHUN

B YCIIOBHSIX HEOTIPEACIICHHOCTH U PUCKA.

YMers:

- aHAJIU3UPOBAThH COLIMAIBHO-O)KOHOMUYECKHUE
poOJIEMBI M TIPOIECCHI B OPTaHU3aIINH;

- HAXOAUTh OPraHU3aUMOHHO-YIIPABICHUYECKUE U
SKOHOMUYECKHE PEIICHUS;

- OLICHUBATh YCJIOBUS 151 MOCIEACTBUS
YIPABICHUYECKUX PEIICHUH U JECUCTBUUA C TMO3UIUHU
COLMAJIbHOW OTBETCTBEHHOCTH;

- IJIAHUPOBATh, OPTaHU30BBIBATH U KOHTPOJHPOBATH
CBOIO MPOECCHOHATBHYIO NESTEIILHOCTD;

- OCYIIIECTBIISITh pacmpeneneHme byHKIMH,
MMOJTHOMOYMH W OTBETCTBEHHOCTH Ha OCHOBE HX
JIEJIETUPOBAHUS;

- BBIGI/IpaTB YIIPABJICHUYCCKOC PCHICHUC B YCJIOBHAX
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MunuctepctBo 00pa3oBanus 1 Hayku Poccuiickoit enepauuu

@enepanLHoe TroCy1apCTBEHHOC 6IOI[)KCTHOC 06pa30BaTeHBHOe YUpEKACHUC

BBICILIETO 00pa30BaHUs

«Yenabunckuii rocynapctsenHblil yausepcuret» (PI'bOY BO «Uenl V)
DaxysIbTeT SKOHOMUKH U YIIPABJICHUS

Kadenpa vHHOBATHKY 1 yIpaBiIeHNST

®DOoHJ] OLIEHOYHBIX CPEACTB IIPOMEKYTOUHOH aTTECTAIMH 10 IUCIUIUTIHE «MeTOIbl IPHHATHS YIPaBICHIECKHX PEIICHHI) 10
Hampasienuto noarotoBku 38.03.01 «3xonomuka» npodpuio «PunancoBas ananutuka u ayaut» ®IBOY BO «Uenl'Y»

Bepcus nokymenta - 1

ctp. 4 [lepBeiit 3x3eMILTAP

KOITHA Ne

MIPOTUBOPCUUBBIX TpeOOBaHUMU, B

Bnaners:

TOM 4YHCIC B

YCIOBUAX HCONPEACICHHOCTU U pHUCKaA.

IIPUMEHEHUS
IIOCJIEICTBUM IIPUHSATHS YIIPABICHYECKUX PELICHUN;
- HaBBIKaMU pa3pabOTKH YIPaBIEHUYECKOI'O PELICHUS
B YCJIOBMSIX HEOIPEACICHHOCTH U PUCKA,
- HaBbIKAMU OLEHKM KauecTBa U 3(ddexkTuBHOCTH
YIIPaBICHYECKOIO
HEOINPEICIICHHOCTH U PUCKA.

peLIeHUs

METO0B

- HaBbIKaMHU pa3pabOTKU aJITOPUTMOB peaTu3aluu
YIPABICHUYECKUX PELICHUN;
HaBbIKaMU

OLICHKHU

B YCIOBUAX

3. COAEP KAHUE OLHEHOYHBIX CPEACTB IO JUCHHUIIJIMHE

3.1 Buabl OlieHOYHBIX CPEJICTB

No Kox xoMmeTeHIun/ mIaHupyeMbIe Pe3yIbTaThl KOHTpO JIUpYe HaumenoBanue HaumenoBanue
H/H O6y‘IeHI/IH MBIE TEMBIL, OLCHOYHOT'O OLICHOYHOT'O
CpezCTBa IS Cpe/CTBa Ha
pasacibl pTicymeFJIC) HpoliweﬂncyTquOﬁ
KOHTPOJIS arrecrtarmmn/Ne
3a1aHusA
1. | OIIK-3 IIpouecc - Borrpockl st | TectoBble
3HaTh: YIPABJIECHUSI U | YCTHOTO 3aganus Nel-9;
- OCHOBBI IIPUHSTHUS OPTaHU3ALUOHHO- yIIpaBIIEHYECK | Ompoca TEOpPETUYECKUE
yNpaBICHUECKUX PEIICHHIA; ve peuieHus (cobecenoBan | BOIPOCHI AJIs
- 0COOEHHOCTH IIPUHATHS us); cobecen0BaHKs
yIpaBICHUYECKUX PEIICHUH B YCIOBUIX - TECTOBBIC (3x3amena) Nel-
HEOIPEJEJICHHOCTU 1 PUCKA 3a1aHMs. 4.
2. | OIIK-3 Knaccudukan | - Bompocsr juist | TectoBele
3HaTh: U u YCTHOT'O 3agaHus NelO-
- OCHOBBI IIPUHSTHUS OPTaHU3ALUOHHO- THUTIOJIOT U orpoca 19;
yNpaBICHUECKUX PEIICHHIA; yIpaBjieH4ecK | (coOecemoBaH | TEOPETHYECKUE
- 0COOCHHOCTH TIPUHSTHS UX pelIeHui usi); BOIIPOCHI JJIs
YIpaBJIEHYECKUX PEILICHUH B YCIOBUAX - cobece10BaHus
HEOTIPEIETICHHOCTH 1 PUCKa npaktdeckue | (9x3ameHa) Ne7-
VYMeTh: 3a/IaHNS; 16;
- aHAJIM3UPOBATH COLIMAIBHO- - TECTOBBIE MPaKTHIECKOE
SKOHOMHUYECKHUE MPOOTIEMBI H TIPOIIECCHI B 3a/IaHusl. 3aganue Nel, 10.
OpraHu3aluy;
- HAXOJIUTh OPTaHU3aMOHHO-
YIpaBiIeHYECKHE 1 SKOHOMHUIECKIIE
peleHus;
- BEIOMPATH YIIPaBICHUECKOE PEIICHUE
B YCJIOBUSIX TPOTUBOPEUUBBIX
TpeOOBaHU, B TOM YHUCIIE B YCIOBUSAX
HEOIPEAEIICHHOCTH U PUCKA

© ®I'BOY BO «Uenal'V»




MunuctepctBo 00pa3oBanus 1 Hayku Poccuiickoit enepauuu
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BBICILIETO 00pa30BaHUs

«Yenabunckuii rocynapctsenHblil yausepcuret» (PI'bOY BO «Uenl V)
DakynabTeT 5KOHOMHUKH U YIIPaBICHUS

Kadenpa vHHOBATHKY 1 yIpaBiIeHNST

Ol

®DOoHJ] OLIEHOYHBIX CPEACTB IIPOMEKYTOUHOH aTTECTAIMH 10 UCIUIUTIHE «MeTOIbl IPHHATHS YIPaBICHIECKHX PEIIEHHI) 10
Hampasienuto noarotoBku 38.03.01 «3xonomuka» npodpuio «PunancoBas ananutuka u ayaut» ®IBOY BO «Uenl'Y»

Bepcus nokymenta - 1 cTp. 5 [lepBeiit 3x3eMILTAP KOIMUANe
OIIK-3 YuactHukH - Borpochkl 151 | TecroBble
3HaTh: Tiporrecca YCTHOTO 3aganus Ne20-
- OCHOBBI IPUHSATHSI OPraHU3alUOHHO- TIPUHATHS orpoca 29;
YIPaBICHUYECKUX PELLICHUN; pelIeHuii u (cobecemoBaH | TEOPETUUECKUIA
- BU/IBI OTBETCTBEHHOCTH 32 CTUIN us); BOIIPOC IS
MIPUHUMAEMBIE PEIICHMS; PYKOBOJICTBA - cobecemoBaHUs
- 0COOCHHOCTH ITPUHATHS mpakTryeckne | (9k3amena) NoS,
yMpaBiIeHUECKUX PELICHUH B YCIOBUIX 3a7aHus; 6;
HEOIIPENENICHHOCTU U PUCKA - TECTOBBIC MIPaKTUIECKOE
VYmers: 3a[aHus. 3aganue Ne2, 12 .
- IUIAHUPOBATh, OPTaHU30BBIBATH U
KOHTPOJIMPOBATH CBOIO
podeCCUOHANBHYIO AESTEIBHOCTD;

- OCYILIECTBIISITh paclpeaesicHue

(GyHKUIWH, TOTHOMOYHHN 1

OTBETCTBEHHOCTH HAa OCHOBE MX

JIeTIETUPOBaHNS;

- BEIOUpATh YIIPaBIIEHUYECKOE PELICHUE B

YCIIOBHSX MPOTUBOPEUYMBBIX TPEOOBAHUIA,

B TOM YHCJI€ B YCIOBHUSAX

HEOIPEIEICHHOCTH U PHCKa

OIIK-3 DakTopHl, - porrpocsl it | TecToBble
3HaTh! BJIMAIOIIME HA | YCTHOTO 3aganus Ne30-
- OCHOBBI IPUHSTHUS OPTaHU3ALUOHHO- nporiecc orpoca 35;
YIpaBJIEHYECKUX PELICHUH MPUHATHS (cobecenoBaH | TEOPETHYECKHUE
- 0COOEHHOCTH MPUHATHA pelieHui ns); BOIIPOCHI I
YIpaBJIEHYECKUX PEILICHUH B YCIOBUAX - co0eceT0BaHuUs
HEOIPEIETICHHOCTH U PHUCKa npakTuieckue |(9k3amena) Nel7-
VYMeTs: 3a/IaHNS; 23;

- aHAJIM3UPOBATDH COLIMATHHO- - TECTOBBIC MIPAKTUYECKOe
SKOHOMHYECKHE ITPOOIIEMBI M TPOLIECCHI B 3aJJaHHS. 3amanue N3, 11.
OpraHu3aluy;

- BBIOMpATh YIPaBIEHUYECKOE PELICHUE B

YCIIOBUSIX TPOTHBOPEUHBHIX TPEOOBAHHUH,

B TOM YHCJIE B YCIIOBUSX

HEOTPEAETICHHOCTH U pUCKa

OIIK-3 TexHosoruwy, - porrpockl st | TecToBble
3HaTh: IIPOLEAYPBI U | YCTHOIO 3aganus Ne36-
- OCHOBBI IIPUHATHS OPTAHU3AITMOHHO- STarbl ormpoca 47,
yIpaBIeHUECKUX PELICHUI; mporiecca (cobecemoBan | TEOPETHYECKHE
- IpUeMBI pa3pabOTKH U METOABI BEIOOpa | MPUHSTHS us); BOTIPOCHI JJIS1
IBTEPHATHB NIPU TIPUHATUH peleHuit - co0eceToBaHuUs
YIPaBIEHYECKUX PELICHUH B YCIIOBUSX npakTuueckue | (9k3ameHa) Ne24-
HEOIPEAETIEHHOCTH U PUCKa 3a7aHus; 35;

YMeTb: - TECTOBBIE MPAKTUYECKOE
- aHAJIM3UPOBATh COLIMAIIBHO- 3aJIaHMUA. 3aganue Ne4, 5.
SKOHOMHYECKHE ITPOOIIEMBI M IPOLIECCHI B

OpTaHU3aIInH;

- HAXOJIUTh OPTaHU3AIMOHHO-

© ®I'BOY BO «Uenal'V»
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denepanbHOE TOCYIapCTBEHHOE OI0PKETHOE 00pa30BaTEIbHOE yUPEKICHUE
BBICILIETO 00pa30BaHUs
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DakynabTeT 5KOHOMHUKH U YIIPaBICHUS
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Bepcus nokymenta - 1 [lepBeiit 3x3eMILTAP KOITUA Ne

ctp. 6

YIIPABJICHYECKHUE U SKOHOMUYECKHE
peIIeHHS;

- IUJAHUPOBATh, OPTAHU30BEIBATH U
KOHTPOJIUPOBATH CBOIO
po¢eCCHOHANBHYIO AEATEIbHOCTD;

- OCYIIECTBIATH PACIPENEICHUE
(GyHKUIWH, TOTHOMOYHHN 1
OTBETCTBEHHOCTH Ha OCHOBE HX
JEeNETUPOBAHHS;

- BRIOUpATh YIIPaBIIEHUYECKOE PEIICHUE B
YCIIOBUSIX TPOTHBOPEUHBHIX TPEOOBAHHUH,
B TOM YHCJIE B YCIOBHUSX
HEOIPEAEICHHOCTH U PHUCKa

Bnanerts:

- HaBBIKaMU Pa3pabOTKU aropUTMOB
pean3alyy yIpaBIeHUYECKUX PEIICHAN;
- HaBBIKaMU Pa3paboOTKH
YIPaBIECHYECKOTO PEIICHHS B YCIOBUAX
HEOIPEIEICHHOCTH U PUCKA

OIIK-3

3HaTh!

- IPHEMBI Pa3padOTKH U METOIbI BEIOOpa
IBTEPHATHUB NPU PUHATUH
yIpaBIeHUYECKUX PEIICHUHN B YCIOBUIX
HEOIPEENICHHOCTU U PUCKA,;

- 0COOEHHOCTH NPUHATHS
yIPaBICHUYECKUX PEIICHUHN B YCIOBUIX
HEOIPEeIeICHHOCTH 1 PHUCKA

YMers:

- OLICHUBATH YCJIOBHSI U TIOCIIE/ICTBUS
YIPaBJICHUYECKUX PEIIEHUH U IEUCTBUIM C
MO3HULIMHU COLUAILHON OTBETCTBEHHOCTH;
- IUIAHUPOBATh, OPTaHU30BBIBATH U
KOHTPOJIMPOBATH CBOIO
po(heCCUOHATIBHYIO IEATECIILHOCT;

- OCYIIECTBIISATH pacIpeeieHue
(GyHKIUH, TOTHOMOYHN 1
OTBETCTBEHHOCTH Ha OCHOBE UX
JIeTIETHPOBAHNS;

- BEIOUpATH YIIPaBIIEHUYECKOE PEIICHUE B
YCIIOBUSIX TPOTHBOPEUMBLIX TPeOOBaHUH,
B TOM YHCJIE B YCIIOBUSX
HEOIPEENICHHOCTH U PUCKa

Metonst
pa3paboTku u
TPUHATHS
YIIpaBJIEHYECK
UX peLICHUuN

- BOTIPOCHI JIS
YCTHOTO
orpoca
(cobecemoBan
1),
MPaKTHYCCKUE
3a71aHus;

- TECTOBBIC
3aj1aHMs.

TecToBbIe
3ajaHus Ne59-
70;
TEOPETUUCCKUE
BOIPOCHI JJIst
cobecenoBaHusA
(3x3amenHa) Ne36-
40;
MPAKTUIECKOE
3aganue Ne6, 7.

OIIK-3

3HaTh:

- OCHOBBI IIPUHATHS OPTAHU3AITMOHHO-
YIPABJICHYECKUX PEILICHU;

- IPUEMBI Pa3pabOTKK U METO bl BEIOOpa
AIbTEPHATHUB NPH TPHHSITHHA

KauectBo n

3¢ EeKTHBHOCT
b
yIIpaBIIEHYECK
WX pelIeHui

- BOIIPOCHI JISI
YCTHOTO
orpoca
(cobecemoBan
1),

- TECTOBBIC

TecToBbIe
3ajaHus No4 8-
58;
TEOPETUUECKUIA
BOIPOC TSI
cobecenoBaHus

© ®I'BOY BO «Uenal'V»
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Bepcus nokymenta - 1 ctp. 7 [lepBeiit 3x3eMILTAP KOIMUANe
yNpaBiIeHUECKUX PELICHUH B YCIOBHUIX 3a7aHus. (9x3ameHa)
HEOIPEIeICHHOCTH 1 PHUCKA; Ne40, 41.

- 0COOCHHOCTH MPUHATHS
yNpaBieHUECKUX PELICHUH B YCIOBHUIX
HEOMPEeeNICHHOCTH B PUCKa
OIIK-3 OtBeTcTBeHHO | - Bompockl ansi | TectoBele
3HaTh: CTb YCTHOTO 3aganus Ne79-
- BU/IbI OTBETCTBEHHOCTH 32 PYKOBOIUTENS | Ompoca 87,
MIPUHUMAEMBIE PEIICHMS; 3a pe3ynbTathl | (coOeceoBaH | TEOPETUUECKHI
- 0COOEHHOCTH MIPUHATHS yIpaBIEeHYECK | Hf); BOIIPOC JJIs
YIPaBICHUYECKUX PEIICHUH B YCIOBHIX HX pELICHUN - cobeceoBaHUs
HEONPEIETICHHOCTH U PUCKA npakTudeckue | (3x3ameHa) Ned2,
YMeTh: 3a/IaHus; 43;
- OLICHUBATH YCJIOBHSI U TIOCIICACTBUS - TECTOBBIE MIPaKTUYECKOe
YIpaBIeHUYECKHUX PEIISHUH 1 IeHCTBUH C 3aJJaHHUs. 3aganue Ne§, 9.
MO3HIIMYU COLMALHON OTBETCTBEHHOCTH;
- BEIOUpATh YIIPaBIIEHUYECKOE PELICHUE B
YCIIOBHSX MPOTUBOPEUYMBBIX TPEOOBAHUIA,
B TOM YHCJIE B YCIIOBUSX
HEOIPEeTICHHOCTH 1 PUCKa
Biagers:
- HaBBIKAMU IPUMEHECHHS METOI0B
OLIEHKH TIOCJIEICTBUN TPUHATHS
YIPaBIEHYECKUX PEIICHUH;
- HaBBIKaMH OLICHKU KauecTBa U
3¢ GEKTUBHOCTH YIIPABIEHYECKOTO
peLIeHHs B YCIIOBHAX HEONPEAETICHHOCTH
W pUCKa
OIIK-3 [cuxomnorwmuec | - Borpock: st | TecToBble
3HaTh: Kas YCTHOTO 3agaHus Ne71-
- OCHOBBI IPUHATHS OPraHU3aLOHHO- XapaKTepucTH | ompoca 78;
YIpaBJIEHYECKUX PELICHUH Ka pa3pabotku | (cobeceoBaH |TEOPETHUECKHUN

YIIPaBJIEHYECK | Hs); BOIIPOC IS

UX pelIeHui - TECTOBBIC cobece10BaHus

3aJaHHS. (ax3amena) Ned44,
45.

Tunoevie 3a0aHuﬂ, Kpumepuu u nokasameiu OYeHUBaHUA 6 paMKax meKyuleco KOHmpoJisi

npeocmasienvl 6 paboyeil npocpamme no oucyuniure. IloiHvle KOMNIEKMbl OYEHOYHBIX
cpeocms U KOHMPOJIbHO-UIMEPUMENbHBIX MAMEPUANo8 XpaHamcs Ha Kagheope u AIAIOMCA
VUeOHO-MemoOUudeCKUMU MAMepUalamu 02paHu4eHHo20 (KOHGUOEHYUATIbHO20) NOIb308AHUSL.

3.2. ConepskaHue OlleHOYHBIX CPEICTB

O1eHOYHBIE CPEICTBA TPOMEKYTOUHON aTTECTAIMK MPEACTaBICHbI 6a301
TECTOBBIX 3aJIaHUM, TEOPETUUECKUX BOMPOCOB JJIsI coOeceIoBaHUsl (9K3aMeHa) U
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IIPaKTUYECKUMH 33 JaHUSMHU.
3.2.1 Ba3a TecTOBBIX 3aJaHUMI

1. K xakoMmy BUY pPELICHUI OTHOCATCS yIPaBICHUYECKUE PEIIECHUS ]

a) JIMYHBIC

0) aeji0BBIE

B) OpraHU3alMOHHBIE

2. OTIUYUTENHHOM 0COOCHHOCTHIO SKCIEPTHBIX PEIICHUN SBISETCS:

a) TpPYIIOBOM CIIOCOO MPUHATHUS

0) JnemeBH3HA

B) PEKOMEHAATEJbHBIN XapaKTep

r) BCE BBIIICNIEPEUHUCICHHOE

3. Ilepeuncnure OCHOBHBIE OJIIEMEHTHI OO0OOIIEHHOW CXEMBI Ipolecca
pa3pabOTKU yIpaBICHYECKUX PEIICHUN:

OT1Ber: neab, CUTyanus, NpodJaemMa, peleHue

4. VYmpaBieHUYECKUE pelIeHUs NpeIHAa3HAUYEHBI JIJIs1 HK3MEHEHUS:

a) ynpasiasieMbIX (JaKTOPOB OpraHu3anuu

0) HeompeneneHHbIX (haKTOPOB

B) Clly4aiHbIX ()aKTOpOB

I) BHEIIHUX U BHYTPEHHUX (PAKTOPOB OpraHU3aluu

5. VYnpaBieHUECKHE PEIICHUS CYIIECTBEHHO OTIMYAIOTCS OT JTUYHBIX:

OTtBer: HEOOXOAMMOCTHI0 NPHMEHEHHMSl CHENMAJBHBIX METOJ0B H

TeXHOJIOTUH

6. Llenp ympaBieHYECKOTO PEIICHHUS 3aKIF0YAETCS B:

a) npunstuu JII[IP pemenus ¢ 1enpl0 BBINOJIHEHUS OOS3aHHOCTEM,
00YyCIIOBJIEHHBIX 3aHUMAEMOU TOJIKHOCTBIO

0) NPUHATHUU BEPHOTO YIPABIECHYECKOTO PELIECHUS

B) [OCTHKEHHeE IMOCTABJEHHBIX Nepe/l OPraHu3anuei mejiaeiu

I) YAOBJIETBOPEHUU NMOTPEOHOCTEN COTPYAHUKOB

7. Yro nmoapaszymeBaeTcs MoJ allbTEPHATUBOM?

a) pe3yJbTar BEIOOpA PYKOBOJIUTENS

0) momycruMoe penieHue nNpodaeMbl

B) MHOECTBO BO3MOKHBIX UCXOJIOB PEILICHUS

r) METOJ peuieHust mpooIeMbl

8. Urto Takoe «rmpobiema?

OTBeT: paccoryiacoBaHue MeKIy MeJdbl0 W COOTBETCTBYHOILEH eil

KOHKPETHOM cuTyauuen

9. Yro Takoe mpoOiseMa B  pealbHOM  NpakTHUKE  pa3pabOTKu
YIPaBIEHYECKOTO PEIICHUS?

a) 9TO 3aJlaya, pelIeHrue KOTOPOil OCYIECTBISETCS B MPOLIECCE YIPABIECHUS
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0) 3TO mpoTHBOpeuHe, TPedylollee CBOEro pa3pelieHust

B) 9TO YHKIUS YIPABJICHUS

I') 9TO CIOCO0 OIEHKHU CUTYallUuH

10. Be160op, 00ycI0BICHHBIN 3HAHUSMHU WU HAKOTIJIEHHBIM OIIBITOM, — 3TO:

a) pelnleHHe, OCHOBAHHOE HA CY’K/IEHUHU

0) MHTYUTHUBHOE pEIIcHUe

B) palMOHAJIbHOE pelIeHue

r) NpoQecCHOHAILHOE PEIICHUE

11. Boibop, caenaHHbIA TOJBKO Ha OCHOBE OIMYUIEHHS TOrO, YTO OH
IIPaBUJIbHBIN, — 3TO:

a) pelleHHe, OCHOBAaHHOE Ha CYKJICHUU

0) MHTYMTHBHOE peLIeHHe

B) palMOHaJIbHOE PElICHUE

r) NpoQecCHOHAILHOE PEIlICHUE

12. Jlns PUHATHUS CTPATETUYECKUX peueHuit HauboJee
MPEANOYTUTEIBHBIMU SIBIISIOTCS:

a) OINTUMAJbHBIE PEIICHUS

0) JOrHYecKHe pereHus

B) PAalMOHAJIbHbIE PellleHnsl

I') WHTYUTUBHBIE PEIICHUS

13. K pemennsM, OCHOBaHHBIM Ha CYXICHUSIX, OTHOCSAT:

a) WHTYHTHBHBIC PEIICHUS

0) Joruyeckue pemieHus

B) palMOHAJIbHBIE PEIICHUS

I) ONTUMAJbHBIC PEIICHUS

14. HenporpaMMHpOBaHHBIE YIIPABICHUYECKUE PEIICHUSI HOCAT XapaKTep:

a) GyTypUCTUYECKUN

0) TBOpYecKuUil

B) CHUHTETHYCCKHUI

I) HUHTErpaibHbIN

15. Ilo crenenn 060CHOBaHMSI yIIPABICHUYECKUE PEILICHUS IESATCS Ha:

OTBeT: HHTYUTUBHBIE, JTOTHYECKHE, PALIMOHAJILHBIE.

16. ParmonainbHblie petieHus (BRIOEPUTE BEPHOE YTBEPKICHHE):

a) Bcerja sIBISIOTCS ONTUMATbHBIMU

0) He 3aBHMCAT OT NPOLLIOro ONbITA

B) TapaHTHPYIOT JOCTHKEHUE MOCTABIICHHOM ()15 TIPUHSITHS
YIIPABJICHYECKUX PELIEHUN

I) NPUHUMAIOTCS ONEPATHBHO
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17. Pemienusi, KOTOpbIE YOBIETBOPSIOT BCEM OOBEKTHUBHBIM OTPaHUYCHUSIM
U MOTYT OBITh PeaJIn30BaHbl HA MTPAKTHUKE, - ITO:

a) YIOBJIETBOPUTEIbHBIC PEIICHHUS

0) onTUMaIbHBIC PEIICHUS

B) pa3yMHbIE pEIICHUS

r) [ONyCTUMBbIE pellieHusl

18. Pemienusi, o6ecnieurBaroue MakCUMaIbHYIO CTETIEHb TOCTUKEHUS 1EH
yIpaBJICHUS OpraHU3aliel, Ha3bIBAIOTCS:

a) OoNTUMAJIbHBIMU

0) yIOBIETBOPUTEIBLHBIMU

B) JOMYCTUMBIMU

r) palroHaIbHBIMU

19. Pemienusi, TpeOyroiuecs B CUTYyallUsiX, KOTOPbIE B OIMpPEICIIEHHON Mepe
HOBBI, BHYTPEHHE HE CTPYKTYPHPOBAaHbI WJIU COIPSKEHbI C HEU3BECTHBIMU
dbakropamu:

a) OCTOPOKHBIE PELLICHUS

0) pamuoHaNbHBIC PEIICHUS

B) 3amporpaMMHUPOBAHHbBIC PEIICHUS

r) He3anmporpaMMHPOBaHHbIE PellleHHs

20. Pemienust, TmaTeabHO OIICHEHHBIC MEHEIKEPOM, PacCMOTPEHBI BCE
IbTEPHATUBHBIC BAPUAHTHI — ITO:

a) PHUCKOBAHHBIC PEIICHUS

0) UMIYJILCUBHBIC PEIICHUS

B) OCTOPOKHbIC PellICHUsA

r) MnpogecCuOHAIbHOE pEIICHHE

21. IMITyIbCUBHBIN CTUITH MPUHSITHS PEIICHUHN XapaKTepU3yeTcs TEM, UTO:

a) cTaaus reHepaluy aJIbTEPHATHB CYLIECTBEHHO «IPEBOCXOIUT» a3y
UX KPUTHYECKOT0 aHAJIM3Aa U KOHTPOJIA

0) JIIIP akTuBeH Ha ¢aze reHepalu albTePHATUB 110 CPABHEHUIO ¢ (ha3oif
WX KPUTHKU U KOHTPOJIS

B) JIIIP mpuaraer 6ombIue ycumaus o cOopy uHGOpMaIiu, TaTeaIbHo U
KPUTHUYHO OIEHWBAET BCE aJIbTCPHATHBEI

22. Kak moryt cootHocuthest JIIIP u Bnanener; npobieMbl B opraHu3aluu
TIPY IPUHATHH YIIPABICHUYCCKUX PEIICHUI?

Otger: JIIP u Baagesen npodaeMbl MOI'YT COBIIAAATH JIN0O MOTYT ObITH

NpeacTaBJIeHbl PA3HBIMH JIOIbMH.

23.1lpy kakoM CTWIE€ BCE YINPaBICHUECKUE pEIICHUs MepeaatoTcs
MTOTYMHEHHBIM B YK€ TOTOBOM ISl HUCTIOJTHCHUS BUIE?

a) JKCILIyaTATOPCKU-AaBTOPUTAPHBIN CTHJIb
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0) OJIarOCKJIOHHO-aBTOPUTAPHBIN CTUITH

B) KOHCYJIbTATUBHO-IEMOKPATUYECKUN CTUIIb

r) NapTUCUIATUBHBIN CTUIIb

24. ITpu napTUCUNIATUBHOM CTHJIE IPUHSTHUS PEIICHHI:

OTBeT: AaKTHBHO YYAaCTBYWT B TMPHHATHM BCeX, B TOM 4YmHCJe

CTpaTeru4ecKux, pemeHuni.

25. CyOBbeKTOM yIIPaBICHUYECCKOTO PEIICHUS SIBIISICTCS:

a) pabOTHUK OpraHMU3AINH, Ybs TPOOIEMa PEIIaeTCs PYKOBOAUTEIEM

0) JMuo, NPUHUMAIOLIEE PelIeHue

B) O3KCHEPT, IPUBJIEKAEMBbII JIJIsl NPUHATHS ()P PEKTUBHOTO PEIICHUS

I) JOKYMEHT, VyTBEp)KIAaeMbId  MEHemKepoM  (TIpUKa3, HWHCTPYKIHS,
IPOTOKOJ H T.I1.)

26. YpaBieHUECKOE PEIICHUE MOXKET ObITh IPUHSITO:

a) WHIUBUIYaJTbHO PYKOBOIUTEIEM

0) Trpymmou Juil — COTPYAHUKOB OpraHU3aINH

B) CIICIMAIIMCTOM, HaJIeJICHHBIM HEOOXOAMMBIMH ITOJTHOMOYHUSIMU

I) BCe OTBETHI BEPHbI

27. YTIpaBJI€HUECKOE PEIICHHE MOXKET ObITh MPUHSATO (YKAXKUTE BCE BEPHBIC
BapUaHTHI):

a) JKCIEPTOM

0) KOHCYJIBTAaHTOM

B) BJIajieJiblieM NPO0JIeMbI

r) JIIP

28. UenoBek, KOTOPBIM pEaJbHO  OCYIIECTBISIET BBIOOp H  HECET
OTBETCTBEHHOCTh 3a TIPHUHATHIC PEIICHUS B COOTBETCTBHM CO CBOMMH
MOJTHOMOYHSIMH, — 3TO:

Ortser: JIIIP

29. YenoBek, OTBEUANOIIUHN 3a PEIICHUE MPOOJIEMBI TI0 CBOEMY CIyKEOHOMY
MOJIO’KEHUIO0, — ITO:

a) JIITP

0) Buaajaesen NpoodJieMbl

B) PYKOBOJHUTEIb

r) MEHEIKep

30. K 0CHOBHBIM JIMYHOCTHBIM (haKTOpaM, BIUSIOLIMM Ha MPOLIECC MPUHATHUS
yIPaBICHYECKUX PEUICHUH, OTHOCST:

a) TEMIIEPaMEHT, XapaKTep, MPUBBIYKA

0) nmcuxuyeckHe TPOLECChl, NCHUXHMYECKHE COCTOSIHUS, NCHUXHYeCKHUe
CBOIiCTBA

B) CIIOCOOHOCTH, 33JIaTKH, HABBIKH, YMECHHSI
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r) I[O3HaBaTeJIbHbIE, BOJIEBbIE, YMOIIMOHAIIbHBIC, MOTUBALIUOHHBIE

BO3/1EHCTBUA

31. Kakoli ¢akTop HE OTHOCHUTCS K (paKTOpaM BHEIIHEH CpeJlbl MPSIMOTO
BO3JICUCTBUA?

a) TOCYAapCTBEHHbBIC OPTraHbI

0) mapTHEpHI U NAPTHEPCKHUE CBSI3U

B) HAYYHO-TeXHMYeCKHe J0CTHKEHUS

r) npodcoro3sl

32. JINUHOCTHBIC OIICHKH PYKOBOJWTENS, Ccpefa TPHUHATHS PEIIcHUH,
WHOOPMAITMOHHBIC ¥  TIOBEJICHUCCKHE OTPAaHWYCHUS, B3aMMO3aBHUCHUMOCTH
pElIEHUN — 3TO:

a) (aktopsl, o0ecrnieunBaromye Ka4eCTBO U 3¢ (HEKTUBHOCTH
YIPABJICHUYECKOTO PEIICHUS

0) dakTopbl, BIMAIOIIHE HA TMPOLECC NPUHATHSA YNPABJIEHYECKUX
pelieHnin

B) IMapaMeTphl KaueCTBA YIPABICHUCCKOTO PEIICHUS

r) mnapameTpbl 3PGHEKTUBHOCTH YIPABICHUECKOTO PEIICHUS

33. Ha kakue Ba OCHOBHBIX THIIA MOXHO Pa3AeiuTh (aKTOPBI, BIMSIONIUE
Ha TIPOLIECC MPUHSATHUS YIIPABICHUYECKUX PEIICHUIA?

a) JIMYHOCTHBIE U CUTYal[HOHHbIE

0) OCHOBHBIE M HEOIPEIEICHHBIC

B) WHIUBUIyaJIbHBIC U TPYMIIOBHIC

I) TCUXOJIOTMYECKUE U JICTTOBbIC

34. COBOKYITHOCTh  B3IISIIOB, IIEHHOCTEH, YyOEKIEHWH, WHTEPECOB, C
TTOMOIIIBIO KOTOPHIX YEJIOBEK CPAaBHUBACT AIbTCPHATHUBEI U MIPUHUMACT PEIICHNE,
Ha3bIBACTCH:

a) MEHTAJIUTET

0) cucrema IICHHOCTEH

B) CHCTeMa NMpeanoYTeHu

I) YpPOBEHb MPUTA3AHUI

35. CtpemieHue YenoBeKa K TOCTHKEHUIO TIeJIeH TaKO! CTETICHH CII0KHOCTH,
Ha KOTOPYIO OH CaM CUHTAET ce0s CIOCOOHBIM, XapaKTEPU3YETCs Yepe3 MOHATHE:

a) ypOBeHb NPUTH3AHUN JUYHOCTH

0) ypOBEHB 3aIPOCOB JIMYHOCTHU

B) Ka4yeCTBO KU3HU

I) CHOCOOHOCTH

36. YHUBEpCcaIbHBIM MEXaHU3MOM JIJII CPaBHEHHUS M BHIOOpa albTEpPHATHB,
WCITOJIB3yEMbIM JTFOJIbMH, SIBJISICTCSI:

a) UHTYULUA
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0) cucreMa npeanoYTeHHit

B) BEpOUCIIOBEIAAHUE

I) YpOBEHb MPUTSI3AHUI

37. Kakue neiicTBUS BBIMIOJIHSIOTCS Ha 3Tare SKCIEPTHOM OLIEHKHW OCHOBHBIX
BapUAHTOB YINPABJISIOMIMX BO3/ICHCTBUIA?

a) (opMHUpPOBAHHE OIICHOYHOUW CUCTEMBI

0) rayOokmii aHaIu3 paHee OTOOPAHHBIX AJbTEPHATHBHBIX BAPHAHTOB
YHPABJISIOMUAX BO3ACHCTBUI

B) ompeneneHue GakTopoB, XapaKTEPUIYIOUIUX CUTYAlUIO0 U TEHJEHIUIO €€
pa3BUTHUS

r) (opMupOBaHUE KPUTEPUEB OLIEHKH

38. KakoBa ocHOBHas 3a/1a4a aHaJIM3a YIPaBIEHYECKOW CUTYyaIIUH?

a) BBISIBJIEHUE UCTUHHOM MPOOJIEMbI OpraHu3alun

0) BbIfBJieHHe (AKTOPOB, BJIMAKIIMX HA pa3BuTHe (M3MEHEHHe)
yHPaBJIeHYECKO CHTYallUH

B) YTOUYHEHHE L€ OpraHu3auu

I) BBISIBICHUE KOJMYECTBEHHBIX JTaHHBIX

39. KakoBbl ycOBUSI 3aBEpIICHHs IMKIA pa3pabOTKH yIpPaBICHYECKHX
peleHuit?

a) JOCTIKEHHUE MpoOIeMOoN MpUeMIIEMOro JJisl pyKOBOAUTENS 3HAUCHHUSI

0) JAO0CTHKeHHUE MPUHATON LeJn

B) BBIMOJHEHHE  PYKOBOJUTENEM  BCEr0 KOMIUIEKCa  pa3pabOTaHHBIX
peLICHUI

40. Kakoii u3 BapuaHTOB Habopa BXOAWT B COCTaB YIIPABICHUYECKUX
TE€XHOJIOTH?

a) ymnpaBJjieHMe 10 LeJIIM, YIIPaBJieHUe N0 pe3yJibTaTamM

0) ympaBieHue Ha 06a3e KOMIBIOTEPOB, YIIPABJICHHE B UCKIIOUYMUTEIbHBIX
clIyqasx

B) MATKOE YIIpaBJICHUE, )KECTKOE YIIPaBICHHE

41. Kpurepuu BbIOOpa anbTepHATUB 33JAI0TCA HA dTAIle:

a) OIICHKH aJbTCPHATUB

0) pa3paboTKu aJbTEpPHATUB

B) INMOCTAHOBKM LieJIU IPUHSATHUS YIPABJIEHYECKOT0 pelieHust

T) MPOU3BOJIBHO, O€3 KIPHUBSI3KI» K KAKOMY-THOO0 dTaIry

42. HazoBuTe 3Tanm NpUHATHSA PEUICHHM, HA KOTOPOM JOJKEH OBbITh yUYTeH
JIOCTaTOYHO LIUPOKUH CIIEKTP BO3MOKHBIX PELLICHUM:

OTtBer: onpeneeHue aIbTEPHATUB.

43. HazoBuTe OJTal TMPHUHATUS PpEUICHHWSA, HAa KOTOPOM PYKOBOJWUTENb
OTIpeeTsIeT TOCTOMHCTBA M HEIOCTATKH Pa3JIMYHbIX PEIICHUM:
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Bepcus nokymenta - 1 ctp. 14 [lepBeiit 3x3eMILTAP KOITUA Ne

a) OIICHKa aJbTePHATUB

0) BBIOOp aIbTEPHATHB

B) ompe/e/ieHne aJbTePHATUB

I') JIMarHOCTHKA MPOOJIeMbI

44. Onpenenenue NpoosieMbl BKIIIOYAET CIETYIONTUE MPOIeTypHhI:

a) aHalW3 CUTyallMH MPUHITHUS YIPABICHUECKUX PEIICHUN — OmpesesieHne
3Ha4YeHUH (PaKTOPOB, BIUSIONUIUX HA POOIEMY

0) BbIABJICHHE NIPO0JIEMBI — OIIpeIesIeHIEe ee CHMIITOMOB

B) JAMArHo3 NpodJeMbl — yCTAHOBJICHHE IPUYHH ee MOSABJICHUSs

I) MPOTHO3 pa3BUTHS MPOOIEMHOMN CUTyalluu — HAOOP CIIEHAPUEB

45. OcHOBHBIE (pa3bl MPUHATHS YIPABICHUYECKUX PEILICHUMN:

a) pa3paboTka — peanu3alus — KOHTPOJIb

0) MoAroTOBKA — pa3padoTKa — peajau3anus

B) aHajau3 npoOsemMbl — pa3pabdoTKa aIbTEPHATUB — BBIOOP aJbTEPHATUBBI

r) pa3paboTKa allbTEpHATUB — BEIOOP aJIbTE€PHATUBBI — 00paTHas CBSI3b

46. COBOKYITHOCTh CPEIICTB, IPOIIECCOB, OMEPAldid, METOJOB, C IOMOIIBIO
KOTOPBIX BXOJISAIINE JIEMEHTHI B MIPOIIECCE TPUHATHS YIPABICHYECKUX PEIICHUM
IpeoOpa3yroTcsl B BEIXOASIINE, IPEACTABIISET COOOM:

OTBeT: TeXHOJIOTHIO IPUHATHS YIIPABJIEeHYECKUX peleHn i

47. [luknuueckast TOCIEAOBATENIBHOCTh JCHCTBUN CyOBeKTa yIpaBJeHUS,
HaIpaBJIEHHAs Ha pa3pellieHue NpoodieM OpraHu3alnu, — 3To:

a) (GyHKIMS TPUHATHUS YIIPABIEHYECKUX PEIICHUIN

0) 3amauya MPUHSATHUS YIIPABICHYECKUX PEIICHUN

B) Mpolecc NPUHATHUS YIPABJIeHYECKUX peleHni

I) METOJbl IPUHATHUS YIIPABICHYECKUX PEIICHUN

48. Inst  omeHkn A(G(HEKTUBHOCTH  YMPABICHYECKUX PEIICHUH MOXKHO
UCITI0JIB30BATh JIBa BUA MOKa3aTesei:

a) OOBEKTHBHBIE U CyOBEKTUBHBIE

0) mpsiMble U KOCBEHHBIE

B) KOJIMYeCTBEHHbIE U Ka4YeCTBEHHbIE

r) aOCONIOTHBIE M OTHOCUTEIbHBIC

49. Kak ouenuBaetcst 3pPeKTUBHOCTD YNPABIEHYECKOTO PEeIICHUS?

a) CTeleHbIO I0CTHKEHHUSA Pe3yJIbTaTa Ha eMHHUILY 3aTpaT

0) yMeHBIIIEHUEM 3aTpar

B) YMEHBIIEHUEM BPEMEHU

I) YMEHBLIEHUEM KayecTBa

50. Kakue u3 nepedncieHHbIX (PaKTOpOB B HAUOOJIBINEH CTENIEHU BIUSIOT Ha
3G (HEKTUBHOCTH TPUHUMAEMBIX PEIICHHI?

a) XxapakrTep UCNOJIb30BAHHON MH(pOPMAIUK
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Bepcus nokymenta - 1 ctp. 15 [lepBeiit 3x3eMILTAP KOITUA Ne

0) KOMIIETEHTHOCTH JIMIA, IPUHUMAIOLIET0 pelleHue

B) HaJIMYHMe CHCTeMbl KOHTPOJISI HCIIOJIHEHHS PelleH Ui

r) CTelNeHb LEHTPAIU3AIMU B CUCTEME YIPABIICHUS

51. Ha xakoM sTamne MpUHSTHS yNPaBICHUYECKUX PEHICHUNA MOXHO OLEHUTh
KaueCTBO PEIICHUS?

a) Ha)dTane pa3spadoTKH yNpaBJeHYECKHX pelieHui

0) Ha dTare OIEeHKH aIbTePHATHB

B) IIOCJIE TOTO, KaK pelieHne OyJeT pealn30BaHo

r) Ha Jr0O0M 3Tare

52. Ha xakoM 3rtamne NpUHATHS YNPaBICHUYECKUX PEIICHUH MOXHO OLIEHUTh
3 PEKTUBHOCTD peIIcHUs?

a) Ha dTane pa3paboTKu

0) Ha dTare peanu3anuu

B) IOCJIe TOI0, KAK pelieHue OyJeT peaju30BaHo

r) Ha JItoOOM 3Tare

53. Opranmzamontas >(QQEKTUBHOCTh TpPH pPa3pabOTKe yMpPaBICHUYECKUX
pELIEHn — 3TO:

a) ¢akT J0CTHKEHHUs] 1eJH YNpaBJeHYeCKHX pelleHHil NMpH MeHbIIHX
3aTparax B pe3yJibTare 0oJjiee yCHelIHbIX IeCTBU epCoHAIa

0) (¢dakT JOCTHXKEHMsSI UeId YIOpaBICHUYECKUX PEIICHHH B  IUIaHe
YIOBJIETBOPEHUSI COLMAJIBHBIX MOTpeOHOCTEW 3a Oojee KOpPOTKOE BpeMs s
0O0JIBIIIET0 KOTMYECTBA paOOTHUKOB

B) OTHOIICHHWE PBIHOYHOM CTOMMOCTH YMPABIECHYECKHX pEIICHUH K
CYMMapHbIM 3aTpaTaM I0 pa3paboTKe yNpaBICHUYECKUX PELIECHUH

54. TIpaBuio, KOTOPOE MO3BOJISIET OCYIIECTBUTH IEJICHAPABICHHBIN BHIOOD U3
MHO’KECTBa aTbTEPHATHB — ITO:

a) mKana3(pPEKTUBHOCTHU YIIPABICHUYECKUX PEILICHUN

0) mokazatenb 3PGEeKTUBHOCTH YIPABICHUECKUX PEIICHUM

B) KpuTepuil 3PpPeKTUBHOCTH YIIPABJICHYECCKUX PellIeHUi

r) cucremMa npeanoyteHuit JITTP

55. Kak Ha3bIBAETCS COBOKYITHOCTb napameTpoB penieHus,
YIOBJIETBOPSIONINX KOHKPETHOTO MOTPEOUTENST M 00SCIIEUNBAIONINX PEATBHOCTD
ero peanuzanuu’?

OTBeT: Ka4eCTBO YNIPABJIEHYECKOI0 pelIeHust

56. CoumanbHas 3pPEeKTUBHOCTD NMPHU pa3padOTKE YNPABICHYECKUX PEUICHUI
— 3TO:

a) (akT JOCTHXKEHHSI WeJU YNPaBJEHYECKOro pelleHHss B IUIaHe
YAOBJIETBOPEHHS COLHAJIBHBIX MOTPEOHOCTEH 3a 00J1ee KOPOTKOe BpeMsl JIst
00JIbIIEr0 KOJIH4eCTBA PA0OTHUKOB
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Bepcus nokymenta - 1 ctp. 16 [lepBeiit 3x3eMILTAP KOITUA Ne

0) (akT DOCTHXKEHUS IeJIM YIPaBICHUYECKOTO PEIICHUs] MPU MEHBIINX
3aTpaTtax B pe3yJibTaTe 0oJiee YCIEeHbIX JeHCTBUI MepcoHalia

B) OTHOIIEHHWE PBHIHOYHOM CTOMMOCTH YNPABICHYECKUX PEIICHUH K
CYMMapHBIM 3aTpaTaM o pa3paboTKe YNpaBIECHYECKUX PEIICHUN

57. CTeneHb JOCTUKEHUS 1IEJIA YIPABIEHYECKOTO PEIICHUS — 3TO:

a) kputepuil 3pHeKTUBHOCTH YIPABICHUECKUX PEIICHUIN

0) mokaszartesib 3(p(PeKTUBHOCTH YNIPABJIEHYECKHX PelleHui

B) MHIUKATOP d(PPEKTUBHOCTU yNPABICHYECKUX PEIICHUN

I) BEpOSITHOCTH YIIPABICHUYECKUX PEUICHUMN

58. Dkonomuueckass 3(PGEKTUBHOCTh TPHU Ppa3pabOTKe YIPaBICHUYECKUX
pEIEHN — 3TO:

a) (haKT TOCTIDKCHUS TETH YIPABICHUYSCKUX PEIICHUNA TIPH MEHBIITUX 3aTpaTax
B pe3yJsibTare 0oJiee YCIENIHbIX ISUCTBUI MepcoHana

0) (GakT JOCTWKEHMsSI UEeIu YIOPaBICHYECKUX PEIICHHH B  IUIaHE
yIOBJIETBOPEHUS COIMAIBHBIX MOTpeOHOCTEH 3a 0ojiee KOPOTKOE BpeMs IS
OOJIBIIETO KOJIMYECTBAa PAOOTHHUKOB

B) OTHOLIEHHE PBLIHOYHOW CTOMMOCTH YINPABJIEHYECKMX pelleHud K
CYMMAapHBIM 3aTpaTaM No pa3padoTke ynpaBjieHYeCKUX pelleHui

59. [lns pa3paboOTKH pelIeHui METO0M MO3TOBOT0 IITYpMa XapaKTEePHO:

a) pEeryJisipHbIE TPYNIOBBIC JUCKYCCUU

0) HECKOJIbKO TYpOB OIpoca

B) 3ampeT KPUTHKOBATH NMpeajiaraeMble BApPUAHTHI

r) craTucTudeckas o0paboTka pe3yinbTaToB OMpoca

60. K kakoii Trpymnme METOJAOB OTHOCSTCS  COOpaHUsA, <JICTYyYKW»,
CISITAMUHYTKI» ?

a) DKCIEPTHHIC

0) KOIMYECTBEHHBIC

B) IBPHCTHYECKHE

I) METOJ CIIEHApHEB

61. Kakue ©3 TmepeurciaeHHbIX METOJIOB pa3padOTKU  YIPaBICHUYECKUX
pENIeHUI OTHOCATCS K TPYIIIE SKCIIEPTHBIX METOA0B?

a) METOJ TEOPUH UTP

0) MeToa pa3padoTKM cLieHAPUSA

B) METOJ YIIpaBJICHUS 3armacamu

r) meroxa deanpu

62. Kakue W3 MepedyrcICHHBIX THUITOB IIKaJ WUCIOJIB3YOTCS JJIS TIOTyYCHHUS
KaueCTBEHHBIX SKCIIEPTHBIX OICHOK?

a) a0cCoIOTHAS IIKaia

0) BepOATBLHO-YMCJIOBAs IKAJIA
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Bepcus nokymenta - 1 ctp. 17 [lepBeiit 3x3eMILTAP KOITUA Ne

B) HOMMHAJIbHAS IIKAJIa

r) NOPAAKOBaS HIKAJIA

63. Kakue Meronbpl OCHOBaHBI Ha JIOTMKE, MHTYyHIMU U omnbite JIIIP u
XapaKTEPHU3YIOTCS ONEPATUBHOCTHIO PUHSTHS?

a) KOJMYCCTBCHHBIC

0) SKCIEepTHBIC

B) JBpPHUCTHYECKHE

r) TpyHIOBBIE

64. Kakue MmeToApl OCHOBaHBI Ha COBOKYITHOM MHEHHUU CIICIIUAJIHCTOB,
pabOTaOIIKUX B CMEXKHBIX 00JIACTAX I€ATEIbHOCTHU?

OTBeT: METOA aHAJIOTOB

65. Kakoii ©3 METOJAOB TE€HEPUPOBAHUS aAJTbTEPHATHUBHBIX BapUAHTOB
YIOPABJICHUYECKUX PEIICHU OCHOBaH Ha WCIIOJIb30BAHUU OIbITA PELICHUS
MPEANIECTBYIOIINX aHAIOTHYHBIX Npo0OsIeM?

a) METOJ «MO3TOBOM aTaKm»

0) MeToa aHAJIOr0OB

B) METOJ FeHEepUPOBAHUS

r) Mmerox «endu»

66. Kakoii wmeronm aHamm3a WCIONB3YeT JUarpaMMbl, Tpadukd s
oopMIIeHUS Pe3yJIbTaTOB aHaIn3a?

a) MaTeMaTU4YeCKUU METO]l

0) rpadguyeckuii MeToa

B) WUIIOCTPATUBHBINA METOJ

I) SKOHOMHYECKHH METO

67. MeTol MO3roBOTrO IMTypMa B MPUHSTHH YIPABICHYECKUX PEIICHHMA
NPUMEHSIETCS B TEX CIy4YasiX, KOT/a:

a) €CTb BO3MOXXHOCTb OPHEHTHPOBAThCS HA YK€ ampoOUpOBaHHBIC
BapUAHTHI PEIICHUS TPOOIEMbI

0) mmeercs MHUHUMYM uHpopManuu o0 mnpodjeMe U YCTAHOBJICHBI
CKATbIe CPOKH

B) pEllIeHHEe MPUHUMAETCS Ha OCHOBE OOIIMpHON 1MpoBoil MHPOpMAIIIH,
KOTOpast MOXKET OBITh JIETKO (hopmManm3oBaHa

T) B OpraHM3aIlM HET CIEIUATUCTOB M0 pacCMaTpUBaeMOM IpobieMe

68. Mozens puHATHS pemennii Bpyma - Merrona:

a) TO3BOJISIET BHIOPATh HAUTYULIYIO AJIbTEPHATUBY PEIICHUS

0) Mmo3BoJIsIeT 000CHOBATH MPUHSTOE PEIICHUE

B) IOMOTAET OMPENETUTH METOJT pa3pabOTKU PEIICHUS

r) MOMOraeT ONpeaeJUTh PoJib NMOAYUHEHHBIX B Mpolecce MPUHATHS
peleHui
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Bepcus nokymenta - 1 ctp. 18 [lepBeiit 3x3eMILTAP KOITUA Ne

69. CyTb MeTO/1a «6-3-5) 3aKII0YaeTCs B:

a) paccMOTpeHUHU 6-3-5 aTbTepHATUBHBIX BAPUAHTOB PEIICHUN

0) Mpe/UIOKEHUU U PACCMOTPEHUMH IIECTH HAeH 3a TpU Yaca ISThIO
rpynnamMu y4acTHUKOB

B) BBICKA3bIBAHHMM LIECTHI0 YYACTHUKAMH 110 TPH U/IeH 32 NATHh MUHYT

I) BBICKA3bIBAHUU 32 IIECTh MUHYT TPEX UJICH MATHIO YYaCTHUKAMHU

70. B xakoM cnydae BO3HUKAE€T HEOOXOJUMOCTh KOPPEKTHUPOBKH IUIaHA
peanu3alyy yIpaBIeHuYEeCKOro perieHus ?

a) IpHU U3MEHEHHH (PAKTOPOB BHELIHEH cpeabl

0) mpu cMEeHE PYKOBOJICTBA

B) MpU U3MEHEHUHU IIeJIel OpraHu3aluu

71. B Tex cuTyanusx, KOrja JIIOAU MEPEOlCHUBAIOT MPABUIHBHOCTh CBOUX
pelIeHui, MposiBisieTcss (PEHOMEH:

a) 4Ype3MEepHOH YBEPEHHOCTH

0) pEaKTHBHOTO CONMPOTUBIICHUS

B) CJIOKHBIX COOBITUMI

I) BaJCHTHOCTHU

72. B uem nposiBisieTcst Icuxojorudeckuii heHomen «dp@ext cocraBay?

a) 3aBHUCUMOCTh PE3YJIbTaTOB TPYMNIIOBOTO MPUHSATHS PEIICHUN OT paszmepa
TpyMIIbI

0) 3aBHCHMOCTH Pe3yJbTATOB TPYNIOBOr0 TPUHATHS pelIeHUu oT
CTeneHH OJHOPOAHOCTH IPYNIbI

B) 3aBUCHUMOCTH PE3YyJbTaTOB TPHUHATHUS PEUICHUN TPyHmol OT ee
KOJIMYECTBEHHOTO U KaYECTBEHHOTO COCTaBa

I) HE3aBHUCHUMOCTHb pPE3yJbTaTOB TPYIIIOBOTO TMPHUHATHS PEIICHWHA OT
KOJIMYECTBEHHOTO M KAYECTBEHHOTO COCTaBa IPYIIIIbI

73. Kakoli ypoBeHb HEONpEACNeHHOCTH TpeOdyeT pa3paboTKu HOBBIX
MpoIeAyp pa3pabOTKU yIPaBICHUECKUX PEIICHU?

a) HU3KUU

0) cpenHMit

B) BbBICOKHUM

I') CBEpPXBBICOKHI

74. Korma BenMMYMHA BO3MOJKHBIX IOTEPh OT TMPUHSATHS YIPABICHYCCKUX
pElIeHN TpeBbIMaeT pa3Mep COOCTBEHHOTO KamuTaja OpraHu3aliy, TO pedb
UJIET O:

a) JOIYyCTUMOM PHUCKE

0) dopc-MaKOpPHOM PUCKE

B) KPUTHYECKOM PHCKE

) KaTracTpopuyecKOM pHUCKe
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Bepcus nokymenta - 1 ctp. 19 [lepBeiit 3x3eMILTAP KOITUA Ne

75. Ha xakoM 5Tarne IUIaHupyIOTCa ACHCTBUS MO peav3alii MPUHSATOTO
YIPABJICHYECKOTO PEIICHUS?

a) Ha3jTamne pa3padoOTKH IUIaHA AelCTBUI

0) Ha 3Tane KOHTPOJIS peaau3aly MIaHa

B) Ha dTare NpUHITHUS YIIPaBICHYECKOTO PEIICHUS

76. CyTb (heHOMEHA «cornacusi ¢ OOIBIIMHCTBOMY 3aKJIIOYAETCS B TOM, UTO:

a) rpynma oOJjerdaer NpaBWIBHOE PEIIEHHE TMPOCTBIX U 3aTPYyIOHSET
MPaBUIBLHOE PEIICHHUE CIOKHBIX 3a]1a4

0) CHAMIIKOM OOJBIIME M CIMIIKOM MaJible O 00beMy (UHCIIy YYaCTHHKOB)
IPYIIIbI IPUHUMAIOT MeHee 3P(HEKTUBHBIE PEIICHUS

B) B XOJ€ JAHCKYCCUM HEKOTOPbIE€ WIEHBbl TpPYNIbl MOIYT 3aHHMATh
CBOEOOPa3HYIO MO3UIIMIO COTJIAIIATENbCTBA C JIUAEPOM WIH C OOJIBIIMHCTBOM

r) JIOAd NPUHUMAKOT pelleHHs] W BBIHOCAT CYKIEHHSl TOJBKO Ha
OCHOBAHMM MHEHHMS OKpPYKAIOIIUX, [Ja)Ke eCJH OHO NPOTHBOPEYHMT HX
CO0CTBEHHOMY

77. Cytb peHOMEHA «COIMANBHON (haCUITUTALUN» 3aKII0YAETCS B TOM, UTO:

a) rpynmna ofjerdaer nNpaBu/JbHOE pelleHHe NPOCTHIX U 3aTPyAHSAET
NPaBWIbHOE pelleHue CJ0KHBIX 3a1a4

0) CIUIIKOM OOJBIIKE U CIUIITKOM MaJjble IO 00beMy (YUCITY Y4aCTHUKOB)
TPyl IPUHUMAIOT MeHee 3(PPEKTHUBHBIC PEIICHUS

B) B XOJ€ [JUCKYCCUM HEKOTOpbIE WIEHbl TpPYIIbl MOTYT 3aHUMaTh
CBOEOOPa3HYIO MO3UIIMIO COTJIAIIATEeNbCTBA € JUAEPOM WIH C OOJIBIIMHCTBOM

r) JIOJIY NPUHUMAIOT PEIICHUS U BBIHOCAT CYKJIEHUS TOJIBKO HA OCHOBAaHUU
MHEHHUS OKPYKAIOMINX, JaXKe €CIIM OHO MTPOTUBOPEUYUT UX COOCTBEHHOMY

78.Uto TOHMMaeTcs TIOJ TICUXOJOTHYECKUMHU (EHOMEHAMH IIpoliecca
MPUHATHS PEIICHUIT?

a) cnenuduyecKkne OCOOEHHOCTH TIOBeJAeHHMs JIIOAell B CHUTyalMAX
BbIOOpa

0) mpucyias JI0IM OTpaHUYEHHAs! pallMOHATILHOCTH BHIOOpa

B) BJMSIHHE JIJIepa Ha MPOLIECC MPUHATHUS PEILICHUS

I) BIMSHME KOJMYECTBEHHOTO M KadeCTBEHHOTO COCTaBa TIpPYMIbl Ha
pe3yJabTart BeiOOpa

79. 'yMaHUTapHYI0O OTBETCTBEHHOCTb 3a OTPHUIIATEIBHBIE TOCIIEICTBUS
peaTM30BaHHbIX YIIPABJICHUECKUX PEIICHUN XapaKTepu3yerT:

a) CoOHUAJIbLHAsl OTBETCTBEHHOCTDH

0) 3Ko0J0rn4ecKasi 0TBETCTBEHHOCTH

B) IOpUAMYECKAs OTBETCTBEHHOCTb

80. KakuM BHJIaM  OTBETCTBEHHOCTH MPHUCYL] CYAECOHBI  MeXaHU3M
KOHTpOJIs1?
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Bepcus nokymenTa - 1 ctp. 20 [TepBblii 3K3eMILISIP KOITHA Ne

a) yroJioBHasi

0) rpaxaaHckasi

B) JUCHUIUIMHAPHAS

r) colHalbHas

81. Kakomy BHTy OTBETCTBEHHOCTH 3a PE3yJIbTaThl PEIICHUSI COOTBETCTBYET
MEXaHHU3M UEePaAPXUUYECKOr0 KOHTPOJIA?

a) ropuanyYecKas

0) coumanbHas

B) JAUCIHHUIIMHAPHASA

r) MopajbHas

82. OTBETCTBEHHOCTb — 3TO:

a) Heo0X0AUMOCTb, 00SI3aHHOCTh OTAABaTh KOMY-JIH0O OTYET B CBOMX
AEeCTBUAX, MOCTYNKAX

0) Kpyr ACHCTBUI, BO3JIOKEHHBIX Ha KOTO-HUOYAb U 00S3aTENbHBIX JIS
BBITIOJTHCHHU ST

B) MOJIHOMOUYHS U MpaBa, JeIErupyeMble PyKOBOIUTEIIO

83. IlpunayXneHne K COONMIOACHUI0O W HCIOJMHEHHUIO  OINPEACIICHHBIX
TpeOOBAaHMI, HOPM M MPABUI — 3TO:

a) OTBETCTBEHHOCTDH

0) 3aKoH

B) pErjiaMeHT

r) ycCTaB

84. IlpuHyXaeHUEeM K COONIOACHUIO W HWCIIOJHCHHIO —OIPEIACICHHBIX
TpeOOBaHMI, HOPM H TIpaBWJI, YCTAHOBIIEHHBIX TOCYAapCTBOM (3aKOHOM),
0003HAYarOT:

a) HPUANYECKYI0 OTBETCTBEHHOCTh

0) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTh

B) COLHAJIBHYIO OTBETCTBEHHOCTh

r) MPaBOBYIO OTBETCTBEHHOCTH

85. [lpunyXaeHueM K COONIOACHUIO W  HUCIOJHEHHWIO OIMPEICICHHBIX
TpeOOBaHMII, HOPM M TPABWI, YCTAaHOBJIEHHBIX PYKOBOJICTBOM OpTaHH3AIUH,
0003HAYAOT:

a) HOPUANYECKYIO OTBETCTBEHHOCTh

0) aAMHUHHUCTPATHBHYIO OTBETCTBEHHOCTh

B) COLMAIBHYIO OTBETCTBEHHOCTh

I) MPaBOBYI OTBETCTBEHHOCTH

86. Ykaxxute BO3MOXKHBIC TOCIEJCTBUSA OT HACTYIUICHUS AUCIUIUIMHAPHOMN
OTBETCTBEHHOCTH:

a) B3bICKaHUE
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Bepcus nokymenTta - 1 ctp. 21 [lepBeiit 3x3eMILTAP KOITUA Ne

0) 3amedaHue

B) YBOJIbHEHHUE

I) BCe BbIUICNEPeYUuCICHHOe

87. YkaxxuTe BO3MOXXHBIC TOCJICACTBUSI OT HACTYIUICHUS SKOHOMHUYECKOM
OTBETCTBEHHOCTH PYKOBOJIHUTEIIS:

a) JUIIECHHE CBOOOIBI

0) B3STHE O] CTPAXKY

B) MOJIHAS WJIM YACTHYHASI KOMIIEHCAIUSI MPUYMHEHHOT0 yliep6a

r) MEepeBOJ Ha IPYyTryio padboTy

3.2.2 ba3a TeopeTH4eCKHX BONPOCOB /I codece10BaHUs (IK3aMeHA)

IToHsATHE 1 OCHOBHBIE XAPAKTEPUCTHUKH YIIPABICHUYECKOTO PEIICHHU.
VYpaBiaeHUECKHE PEMIEHUS U UX CYIIHOCTb.
[Ipu3HaKy yIpaBiIeHYECKOTO PEIIEHUS U €T0 CTPYKTYpa.
HopMaTtuBHO mpaBoBbI€ OCHOBBI IPUHSATHUS PELICHUN B KaApOBOM padoTe
VYyacTHUKHY npouecca NPUHITHS yIPaBICHYECKOrO PEIICHHS.
Crtunu pa3pabOTKU U PUHATHSA YIPABICHUYECKUX PEIICHUH.
[ToHsiTHE M BUABI YIIPABICHYECKUX MPOOIIEM.
[IpoOnemHas cutyauus v (pakTOphl, BIUSIOIINE HA HEE.
®opmbl pa3pabOTKH YIIPaBICHUECKUX PEILICHUI.

10 @opMbl pean3alny ynpaBIeHYECKUX PEIICHUN.

11. YnpaBneH4yeckue pemeHus U ux Kiaccudukarms.

12. CooTHOLIEHE  MHTYMLMH, CYXACHUH W  pallMOHAJIBHOCTH B
YIPABJICHYECKUX PELICHUSX.

13. YaoBneTBOpUTENbHbIE, [OMYCTHMbBIE U ONTUMAlbHBIE pEIICHUS B
opraHusanusax. Teopus OrpaHUYEHHON PAllMOHAJIBbHOCTH.

14. TpeboBaHus K YIIPABICHYECKUM PEIICHUSIM U YCIOBHS UX JOCTUKECHHUS.

15. B3auMocBs3b Leel U PEIICHUI B OpraHu3alusx.

16. Ctparernyeckue U TAKTUIECKUE YITPABICHYSCKUE PEIICHUSI.

17. JlnanoctHbIe GaKTOPHI IPUHSITHUS PEIICHUN.

18. CutyanroHHble (paKkTOpbl MPUHATHS PEILICHUH.

19. Ponb uHpopmManiuu nNpu NpUHATAN YTIPABIEHYECKUX PELICHU.

20. [TonsiTue U ycnoBusi BOBHUKHOBEHHUS! HEOIPEACIIEHHOCTH U PHUCKa MpU
NPUHATUU YIIPABIEHYECKUX PEIICHUN.

21. Knaccudukanus ynpaBIeHYECKUX PUCKOB U METO/IbI YIIPABJICHUS UMHU.

22. YrpaBlieHUE HEONPEACIIEHHOCThIO TMPU MPUHATHH  YIPABIECHYECKUX
peLIEeHU.

©CoNoGR~LODE
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Bepcus nokymenTa - 1 cTp. 22 [TepBblii 3K3eMILISIP KOITHA Ne

23. BnusiHU€e MTaHUKKU Ha MPUHATHE YIIPABICHUYECKOTO PEUICHUS U CIIOCOOHBI €€
HEUTpaIu3alyu.

24. lnunuaTuBHO-1IEI€Basi ~ TEXHOJIOTUS  pa3pabOTKU  YIPaBIEHYECKOTO
pelIeHMS.

25. [IporpaMMHoO-1IeieBasi ~ TEXHOJNOTUSA  pa3pabOTKH  yNpPaBIEHYECKOTO
pelICHHUS.

26. PerniameHTHasi TEXHOJIOTUS pa3pabOTKU yIPaBIEHYECKOTO PEIICHUSI.

2. OcHOBHBI€ 3Tanbl pazpabOTKH YIPABIEHYECKOTO PEIICHNS U UX KpaTKas
XapaKTEPUCTHKA.

28. Onpenenenue npooiIeMsl pu pazpaboTKe yIpaBI€HYECKOTO PELICHHUS.

29. IlocTaHOBKA LIETM MPHUHSITUS YNPABICHUECKOIO PELICHUS U KPUTEpUU
BBIOOpA.

30. Pa3zpaboTka 1 OLieHKa aJlbTEpHATUB IPU pa3pabOTKe yNpPaBICHUECKOIO
peLIcHMS.

31. DTansl pa3paboTKH yrpaBieHUECKOTo pemieHus. Peanuzanus YP.

32. KoHTpOJb pe3ysbTaToB MPH peau3alid YIPaBIEHYECKOTO PEIICHUSI.
Buibl KOHTPOIIS ¥ €10 Ha3HAYEHUE.

33. O0muii  MexaHW3M  NPUHATHS ~ YNPaBIEHYECKUX  pEUIeHUH B
OpraHH3aLMsIX.

34. BeptukanbHas W TOPU3OHTANbHAs ~ WUHTETpalus TH  TNPUHITHA
YIPABJICHUYECKOTO PELICHUSI.

35. MoaenupoBaHue mporecca MPUHATHS YIIPABICHYECKUX PEIICHUN U BUIbI
MIPUMEHSIEMBIX MOJIEIIEH.

36. Knaccuduxaiuss METOIOB MPUHATHS YIPABJICHUYECKUX PEIICHUNA U UX
KpaTKasi XapaKTepUCTHKA.

37. AKTUBU3UPYIOIINE METOABI pa3paOOTKU YIPABIECHYECKUX PEIICHUN.

38. ODkcnepTHbIE METOJBl MPUHATUS YIpaBIEHUYECKUX pemeHuid. Meton
Henbdu.

39. Merox MO3roBoro mTypma: YCJIOBHMsSI M TpaBuja MNpoBeAcHUA. Buiuebl
MO3rOBOTO IITypMa.

40. MeTtoapb! MOTy4YeHHsI SKCIIEPTHBIX OLICHOK.

41. KauecTBO yIpaBICHYECKUX PEIICHHUA. YCIOBUS U (DAKTOPHI, BIUSIONMINAE
Ha Ka4eCTBO YNPABIEHYECKUX PEIICHUN.

42. DpdekTuBHOCTH ynpaBieHueckoro pemienus. [lokazaTenu u kpurepuu
3 PEKTUBHOCTH yIPABICHYECKOTO PEIICHHUS.

43. YrpaBieHUYECKUE pelieHus] 1 OTBETCTBEHHOCTb.

44. Tlcuxonoruveckue (heHoMeHbI MIPUHATUSA VHJIVBHIyalbHBIX
YIIPABJIIEHYECKUX PELICHUM.
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Bepcus nokymenTa - 1 cTp. 23 [TepBblii 3K3eMILISIP KOITHA Ne

45. [lcuxonornueckre (PEeHOMEHBI MPUHATHS TPYIIOBBIX YNPABIEHYECKUX
PEIICHUN.

3.2.3 ba3a npakTH4YeCKHUX 3aaHuil

Onenka cHOpMHUPOBAHHOCTH YMEHHH W BJIQJCHHN OCYIICCTBIISIETCS C
MTOMOIIBIO MPAKTHUYECKUX 3aJaHUI

Ne DopMyIMPOBKA 3a1aHUS OTBeT WK BapUaHT PEIICHUS

/i

1. | [logGepuTe mpUMeEpHI YIIPaBICHYECKUX HNHTyuTHBHOE pelieHue: pyKOBOAUTEh
pelleH i, OCHOBAaHHBIX Ha UHTYULIUH, JIOTUKE, | OMPEACTHI MUCCHUIO IEATCIbHOCTH
PaIMOHATILHOCTH. OpraHHU3aIlH, OCHOBBIBASICh HA CBOU

OIYIICHUS U HHTYUITHIO.
Jlornueckoe perieHue: 0ObsIBICHUE O
IPEeMHUH paOOTHUKAM, KOTOPBIC BBITTOTHIIIN
MPOU3BOJCTBEHHYIO TPOTPAMMY.
PanmonaiibHOE pemeHue: A1 HCKITFOUYCHUS
nyOnupoBaHus (PYHKIMA COCTaBlIeHa
Matpuia QYHKIMOHAIBHBIX 00s3aHHOCTEH

2. | PaccmoTpuTe mpeyiaraeMbie MOJICIH. Ilpuka3zwvl ne oocyscoarom. «4to x,
Onumure CUTyaluu, B KOTOPbIX OHU KOJUIETH, BOT rpobiema. Bot pemenue. Bot
MIPUMEHSIOTCS (MOTYT OBITh IPUMEHEHBI). YTO BaM CleayeT aenarth. [Ipucrynaiite k
Mopenu: pabore». HauanpHuk obnanaer Bcei
1. IIpuka3sbl He 00CYKAAIOT. MOJTHOTOM BJIACTH U IPUHUMAET PEILICHUS
2. Ilpukaspl Hy)KHO apTyMEHTHPOBATb. €/IMHOJIUYHO.

3. Ilpukasbl «0OKaTHIBAIOT» HA MOJUUHEHHBIX. | IIpukaswl npuxooumcs

4. PyKoBOJICTBO 3aMHTEPECOBAHO B COBETE apzymenmupoeams. «Bot npodiema. Bot
MOJJTUNHEHHBIX. pewieHne. Bot noyemy st pemuin UMEHHO

5. MBI BMecTE IPUHUMAEM PELLIECHUS. Tak. Tenepp — 3a aeno». HauansHuk mo-
Bri0epure npeanodTuTenbHble 11 ceosl. npexHeMy o0Ja1aeT Bcell MOITHOTOMH
CdopmynupyiiTe COOCTBEHHOE BHJICHHE BJIACTH, HO YyBCTBYET Ce0s1 00sI3aHHBIM XOTh
11€J1ec000pa3HOro UHAUBUYaTbHOTO CTHIIS KaK-TO OOBSICHATH CBOU PEIICHUs, HE
MIPUHSATHUS PEIICHUS TIpUTalas Jiro1ei K 00CyKIeHHUIO.

Ilpukaz ookamwiearom na

noouunennsix. «Bot mpobnema.

Bot moe pemenne. Uto 6u1 0 HEM TymaeTe?»
Ecnu nogunHeHHble TpUBETYT
yOeauTenbHble KOHTPAPTYMEHTHI,
Ha4YaJIbHUK OTKAYKETCS OT 3TOT0 PELIEHUS U
yepe3 HEKOTOPOe BpeMs IIPETIOKUT IS
00OKaTKH Jpyroe.

Pykosooumens 3aunmepecosan 6

cogeme. «Bot ipobiema. Y MEHs HET
rOTOBOIO penieHust. EcTb Koe-Kakue ujeu,
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Bepcus nokymenTa - 1 cTp. 24

[epBblit 3x3eMILIIP

KOITHA Ne

HO CHayaja s XOTeJl Obl MOCTYyIIaTh Bacy.
HavyanbHuk BHUMATENBHO BBICIYIINBAET
MOAYMHEHHBIX U B KAKOM-TO MOMEHT
roBoput: «Ctomn. MHe HpaBUTCS
npeaoxenue X. IMEHHO Tak Mbl U
HOCTYIIHM.

Mpul emecme npunumaem pewienus. «Bot
npobiema. J{aBaiiTe-ka BMecTe 1ymaTh U
pematby. [Iporiecc BeIpabOTKH 001Iero
MOHMMaHUA TpeOyeT OOJBIIEero BpeMeHH,
UCKYCCTBa OOILIEHUS U 3pEJIOCTU
KoyutekTuBa. [TonesHo 0603HaYnTh
BpPEMEHHBIE TPAHUIIBL: «Y MEHS TOJIbKO TPU
Henenu. Eciau Kk Tomy BpeMEHH Mbl He
JIOCTHUTHEM COTJIaCHsl, HaM MPUIETCS
roJIocoBaTh». B KOHIIE TaKOM ITpOLIETypbI
KQK/[IbIH, BKITIOYasi HAYaJIbHUKA, MOXKET C
YUCTBIM CEpALEM 3asIBUTh: «MeHs
BBICTYIIAIM. MOM apryMeHTHI MTOHSIIH, U 5
Oyay OT IyILIU 3alIMILIATH 3TO PELUICHUEY.

[lepeuncnure u oxapakrepusyiire Hanboee
3Ha4MMble (PaKTOPbI, BIUSIONINE HA IPUHATHE
pelnieHuii B 06J1aCT MEHEPKMEHTa

JImaHocTHBIE (aKTOPHI, PaKTOPHI BHEIIHEH
Y BHYTPEHHE! cpebl

[IpencraBbre cebe, uTo Bl pykoBOIUTEND
HeOobIIoro nojpasaenenus (otaena). B coeit
JIOKHOCTH Bel paboTaere HegaBHO, HO Bamu
MOAYMHEHHBIC yBaXkatoT Bac kak
npodeccruonana, pazaenstoT Bamm
MIPEACTABJICHUS O LETSAX U 3a7a4ax, CTOSIIINX
nepes OTJAENOM, U OOBIYHO HE MOABEPratoT
COMHEHUIO MpUHUMaeMble Bamu perieHusl.
Bam Heo6xoauMo pactpeenuTh MOJTy4eHHOe
OT BBIIIECTOSIIIIETO PYKOBOJICTBA 3a/IaHUE
MEXy CBOUMH MOJUYMHEHHBIMU. DTO 3aJaHUE
sBisieTcsa mist Bac u Bamero otnena HOBBIM, U
Br1 mnaHO onieHUBaeTe €ro Kak cioxHoe. OIbIT
1 kBauduKamusa Bammx coTpyTHUKOB
pa3nuyHbl, U Bel HE 10 KOHIIA TPE/ICTABIISIETE
cebe, CTaTKUBAJICS JIU KTO-HUOY b U3 HUX C
MOoI0OHBIMU 3a7]auaMu paHee. BeImoaHss
3aJlaHne, KaKARIN 13 Bammx moqunHeHHBIX
Oyzet paboTaTh caMOCTOATEIHHO, Barm
BO3MO>KHOCTH KOHTPOJIHMPOBATH €r0 padoTy
OynyT orpannueHsl. Kakoi u3 mpoiieccos
BBIPAOOTKH YIPaBIEHYECKUX PELICHUN

BapunanTsr:

1. IIpuHATH pelieHne caMoCTOsTENbHO,
UCXO/s U3 TOM nHpopMaluu, KoTopoii Bel
BJIAJIEETE.

2. IToroBOpuTH C COTPYTHUKAMH 00 X
HPEIIECTBYIOIIEM OIbITE PA0OTHI, HE
MOCBSIIAsl UX, OJHAKO, B CYTh 3a/1a4H,
MOCTaBJIEHHOH Tiepes OTAeNoM. 3aTeM
CaMOCTOSITENTHO IPUHSATH PEIICHUE U
OOBSIBUTDH €r0 COTPYTHHKAM.

3. O6cyauTh pactpesenenre pador ¢
KaX/IbIM COTPYITHUKOM B OTAEIHHOCTH, a
3aTeM CaMOCTOSITENILHO MIPUHSTH PEIICHUE U
OOBSIBUTH €r0 COTPYTHHKAM.

4. Ha coOpanuu oTaena BeICIyIIaTh MHCHHE
COTPYAHHUKOB O CIIOcO0ax pacupeaeaeHus
paboThL. 3aTeM CaMOCTOATEIBHO MPUHSATH
peleHue.

5. Pemmts Bonpoc pacnpeenenus padot
Ha coOpaHMHU OTJeNa, CTPEMSACH 1I0CTUYD
COTrJIacHsl.
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ITOJIOXKEHHOM CEeKpeTapIIel Ha Balll CTOJ

Bepcus nokymenta - 1 cTp. 25 [lepBeiit 3x3eMILTAP KOIMUANe

CJIe1yeT UCII0Ib30BATh B JAHHOU CUTyaluu?

Ber — pykoBomurens otzaena. Y Bac B | |[TocnemoBarensHocTh|Kparkoe

nogunHeHuu 11 coTpyIHUKOB, B TOM UKCJIE Balll | | BHITOJIHEHUS 000CHOBaHUE

3amectutelib. CocTaBbTe IepeYeHb 3axav | |1, PagGQp yTpeHHef/'I B IIEPBYIO O4YEpPEAD

PYKOBOAUTCIIA. HpI/I 9TOM UCXOOUTEC U3 TOI'O, UTO KOPPECIOHACHIINH, HEOOXO JTAMO

Ha pELICHUE YeThIpEX 3a/1a4 U3 NEPEUUCIICHHBIX | |11010/KEHHOI 03HAKOMMTHCS c

Hwke 11 nen y Bac cero/iHs He XBaTUT BPEMEHH. cexpeTapiueii Ha |TocieHen

ApPryMeHTUpYITE CBOM PEHICHUSI. Bawr crou uHpopMaIuen.
IlepeueHp 3a/1a4 pyKOBOJIUTEIS Bo3MmoxHo, 470
[TpuoOperenue B OiM3IEKaAIIEM Mara3uHe PYKOBOJCTBO  J1aJIo
HOBOT'O CIIPaBOYHUKA HOBBIC [TOPYYCHUS
Yuyactue B OpraHu3yeMoM PYKOBOJCTBOM B || (2. Ytounenue|UToObl  COTPYIHUKH
InepBoun IIOJIOBHHEC JHs MoJIy4aCoBOM 3aJaHNiI HE IIpoCTanBalu,
COBEILIAHUU I10 JKCIIEPTHOM OLIEHKE HOBOTO | | |[IOJYMHEHHBIM He00X0 MO
MIPOEKTA KOHKPETU3UPOBATh
KoHcynpranusa y ropucra 1mo BONpPOCYy O UX 3a7a4u
IIPAaBOMOYHOCTH  IIpoeKTa  Jorosopa ¢ |||3. Vuyacrtue B| Yuactue B
BHELIHEW OpraHu3anuei OpraHu3yeMoM SKCHEPTHON OLEHKE
Vr1BepxkaeHue rpaduka JETHHX OTIYCKOB || |pyKOBOACTBOM B|HOBOI'O MPOEKTA
COTPYJIHHMKOB, KOTOPBIi HEOOXOJUMO CHATh || |[epBOii TTOJIOBUHE |ABJISIETCS BAXKHBIM U
CCroaxs JHS  TIOJY4acoBOM |HE  MOXKeET  ObITh
[Tocemenne MpEe3eHTAlNN (MOIy4eHo | | |coBeImaHuH 10 | IEJIETUPOBAHO
MIPUTIIAIICHUE) JKCIIEPTHOM  OLIEHKE
Paz6op YTpEHHEN KOPPECTIOH/ICHITNH, | | |HOBOT'O IIPOEKTa

4. KpaTtkuii ot4er y

3agaHue BaXHOE U

3aBEpUICHUS] B 3TOM

Hasnmauennoe Ha cerogHs YSCTBOBAHUE | | |BBIIECTOSIIETO cpounoe. K tomy xe

COTPYJIHHKOB OTJEJIa PYKOBOJCTBA ero JaeT

Kpatkuii OTYET y BBIIIECTOSIIIETO HENOCPEACTBEHHbBIN

PYKOBOJICTBA HaYaJIbHUK

YTOUHEHHE 3aJaHNM IO JTUMHEHHBIM 5. YrBepxkaenue | Bonpoc 3arparusaer

Ha3znadyeHHas Ha ceroaHs 3aKIHOUYHUTEIbHas rpaduka JIETHUX | UTHTEPECHI

Oecea ¢ LEHHBIM JUIsSl OT/Ea CTYIEHTOM- OTIIYCKOB COTPYIHHUKOB U €ro

MIPAKTUKAHTOM, JKENaroIIuM OCIIe | | [COTPYAHUKOB, HEJIb3s OTKJIAALIBATh

3aBEpIICHUS B OTOM TOAYy YHHUBEPCHUTETA || |KOTOPBIA

paboTath B OT/IETIE HEOOXOAUMO  CIIaTh

IIpoBepka MOJTOTOBJIEHHOTO CEeroJHs

eKEeKBapTaJILHOTO OTYeTa, KpaiHuii Cpok || |6. HasHaueHnas Ha |BaxkHbie KaapoBbIe

CJla4y¥ KOTOPOTO — KOHEI] 3aBTPALLIHETO JHS CEeroJHs BOIIPOCHI PELIAET Cam
3aKJIIOYNTEIIbHAS PYKOBOAUTEID.
O6ecena c¢ 1eHHbM|K TOMy xe cnemyer
TS OT/eNA | BEIIOIHATE
CTYZIEHTOM- obemanuss U He
MPAKTHUKAHTOM, MOJPHIBATH CBOIO
JKENAOIMM  TIOCIIE | peIyTaluio
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Bepcus nokymenTa - 1 cTp. 26

[epBblit 3x3eMILIIP

KOITHA Ne

roay yHHUBEpPCUTETA
pabotath B oTene

7. Ha3xwauennoe Ha
CEroJIHI YECTBOBAHUE
COTPYAHHUKOB OTJIeTIa

bes MIPUCYTCTBUS
PYKOBOJIUTEIIS
MOTHBAIIIOHHOE
3HauUEHUE IEPEMOHUU
YECTBOBAHMSI  PE3KO
cHmkaerca.  Takoe
YEeCTBOBaHHE OOBIYHO
MPOBOJIUTCS B KOHIIE
pabouero nHs

[Iepeunciure OCHOBHBIE AEHCTBUSI HA 3Tane
peanu3auui  MPUHATOTO  YIPABJICHYECKOTO
pelieHus

1. CornacoBars pelieHue ¢
UCTIOJTHUTEIISIMU B PYKOBOIUTEIISIMU
JIPYTUX OpraHu3anui (Wim
MO/Ipa3/IeJICHUH ), 3AMHTEPECOBAHHBIX
B PCIICHUU TPOOIIEMBI.

2. YTBEpIUTH IPUHSTOE PEIICHUE Y
BBIIIECTOSIIETO PYKOBOAUTEIISI
(Bmazmenplia mpooOIIeMBl).

3. Pa3pabotaTs miaH peanu3anuu

peLIeHusI.

4. ChopmynupoBath 3a1a4u
WCTIOJIHUTEIISIM, PACTIPEACIIUTh
ITOJTHOMOYHS, OTBETCTBEHHOCTD U
OpraHu30BaTh B3aUMO/ICHCTBUE

MCKIAY HUMHU.

5. MoTuBHpOBaTh UCIIOJTHUTENEH HA
BBITIOJTHEHHUE ITOCTABJIEHHBIX 3a]ad.
6. OCymecTBIATh TEKYIINI KOHTPOJIb
IIpoLecca peau3alii PELICHHUs.

AO  «Mapkom»  SBISETCS  pEKIaMHBIM
areHTcTBOM (PA) mosHOro 11KIIa 1 3aHUMAaeTcs
BCEMU BHUJaMH pabOT Ha PEKJIaMHOM PBIHKE: OT
pa3pabOTKK KOHLEMIUH PEKJIAMHON CTpaTeruu
JI0 OCYLIECTBIICHUS IIPOEKTA.

OCHOBHBIMU CTPYKTYPHBIMHU IIOJPA3ACIECHUIMUI
areHTCTBA SBJISIOTCS:

* OTZEN MO CBS35SM C OOIIECTBEHHOCTBIO —
3aHUMAEeTCs  OpraHM3aluedl  Ipe3eHTalni,
npecc-koHpepeHuuii, KOPIIOPaTUBHBIX
BEUEPUHOK, a TaKXKe SBIAETCA IOCTOSHHON
npecc-cayx00i U ABYX KPYIHBIX KJIHUEHTOB;
* KpEeaTUBHBIM  OTHEN 3aHUMAETCs
pa3paboOTKON MPOEKTHBIX NPEATIOKEHUNA IS
KJIMEHTOB, oOpamatomuxcs B PA;

PaccmarpuBaercs pa3HOBHIHOCTh

MO3TOBOTO IITypMa.

Paspnenensl aTamnsl reHepanuu U KpUTHKA

UIIEN.

Meto NOaXOAUT I PEMICHUS
HECTaHJAPTHBIX 3a/1a4, IPUHATHUSA
KpEaTUBHBIX PELICHHI, YTO COOTBETCTBYET
pouITIo AeSITENEHOCTH OPTaHU3aAIIH.
Bo03MOXHO NprMEHEHNE HBPUCTHYECKUX
METOJIOB, METOJa CHHEKTUTKHU.
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Bepcus nokymenta - 1 ctp. 27 [lepBeiit 3x3eMILTAP KOITUA Ne

* OTIEN MO MNPOJBHKEHUIO TOBAPOB — B €r0
(GYHKIMM BXOAWT TMPOBEACHUE PEKIAMHBIX
aKIMi B MarasuHax, pecTopaHax, Kiryoax u ipy-
TUX OOIIECTBEHHBIX MECTaX;

* MPOW3BOJCTBEHHBIN OTHAEN, YbM 3aJa4d —
MyOJIMKAIUs TIPECC-PEIN30B, MeYaTh JUCTOBOK,
MPOU3BOACTBO PEKJIAMHBIX IUIAKATOB, NAIIOK,
CYBEHUPOB,  HW3TOTOBJICHHE  (GOpMBI IS
MPOMOYTEPOB M T.I., @ TaKXKE ONpPEACICHUE
CTOMMOCTH BBITIOJTHSEMBIX padoT;

* ciyx0a nepcoHasa, 3aHUMaroIasicsi HA0opOM
W TPEHUHIOM TIepcoHaja JJis MPOBEIACHUS
PEKJIaMHBIX aKIIHi.

[IpumepHo pa3 B JBe HEAEIM B peKIaMHOE
areHTCTBO IOCTYNAeT HOBOE 3aJaHue OT
kireHTa. OHO nepeaeTcs B KpeaTUBHBIA OTEN,
KOTOPBIN JOJDKEH pa3paboTaTh MpeIoKeHHE B
HECKOJIbKUX BapUaHTaX.

Korma HavanbHMK  KpeaTMBHOrO  OTHEJA
MOJIy4aeT O4epeaHOE TEXHUUECKOE 3a/IaHHE, OH
[0 DJICKTPOHHOM TMOYTE PAacChUIAET BCEM
MEHEKepaM  COOOIIeHHEe O MPOBEACHUU
coBemanus. Ha Hero Takke npuriamaroT npe-
craputenen PR- w©  mpou3sBOACTBEHHOTO
otnenoB. Bcero cobupaercst 4einoBeK IECSTh.
Ha cneumansHON 10CKEe MapKepoOM HadajJbHHUK
(bUKCUPYyET OCHOBHBIE MOMEHTHI MOCTYIHBIIIETO
OT KJIMEHTA 3aJaHUs U KPaTKO pacCKa3bIBaeT,
YTO TMOJOOHOE areHTCTBOM YK€ Jenalioch U
Kakue OBbUIM pe3yibTaThl. 3aTeM KaXKIbli U3
MPUCYTCTBOBABIIINX BBICKA3BIBAET CBOU WJIEU U
MPEJIOKEHUS B PA3BUTHUE ITUX UIEH, KOTOPbHIE
TaKkxe (PUKCUPYIOTCS Ha JOCKE

ITocne 3TOr0 MIPENCTABUTEN
MPOU3BOACTBEHHOr0 OT/IENa AHAIU3UPYIOT, YTO
W3 BCEro MNPUAYMAHHOTO MOXHO CHENaTh
(mexopanuu, MoapKu, KOCTIOMBI H T.11.). Takum
oOpa3om, ocratoTcsi 2—3 uUOeH, KOTOpBIC
KpEaTUBHBIA OTAEN TMOAPOOHO OIMMCHIBACT, a
MPOU3BOACTBEHHBIM OTIEN IPOCUUTHIBAET U
ONpeAeNsIEeT UX CTOMMOCTh. 3aTe€M HayalbHUK
PR-otnena BMecTe ¢ MEHEIKEePOM KpEeaTUBHOTO
oTJieTia MPECTABISIOT KIIMEHTY pa3paboTaHHbIE
MIPOEKTHI BMECTE C OFOHKETOM Ka)KIOr0 U3 HUX,
Y KJINEHT PUHUMAET OKOHYATEJIbHOE PEILICHHUE.
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Bepcus nokymenTa - 1 cTp. 28 [TepBblii 3K3eMILISIP KOIIUA Ne
[Tocne 3TOTrO HAYMHACTCS pabora
HCTIOCPCACTBCHHO HA/l IIPOCKTOM.
BOHPOCBI OJId aHaJIn3a:
1. Kakoit  merom  pa3pabOTKH  pelIeHUs

KCIMOJIb30BaH B JAHHOMW CUTyalluu?

2. Kakue npu3Haky MO3BOJIAIOT CENATh TaKOU
BEIBOI?

3. Hackomibpko 3deKTUBHO ero mpuMeHEeHUE B
ONMMCaHHOM cUTyanuu?

4. Kakue ere MeTOIBI MOTJIM OBITH ITOJIE3HBIMUA
B JICSITEJIbHOCTH OMMCAHHON OpraHu3aiuu?

B Opurage (otmene) pabGorarT  Tpoe
COTPY/HUKOB (rmaBHBIX CIEIUAJINCTA),
BBIMOJIHAIOIIUX IPUMEPHO OJIMHAKOBYIO PabOTy:
A, B u C. 3a xopoliyto, MHUIIMATUBHYIO paboTy
PYKOBOJIUTEID PEIIN MOBBICUTH OTHOMY M3 HUX
3aprutary. [Ipu moBwIIICHUH 3apaOOTHOM TUIATHI
COTpYOTHUKY A  wiu  1000M  HHOM
JIOTIOJIHUTEIBHOM HOOIIPEHUU JTAHHOTO
cotpyanuka corpyanuku B u C mocuuranu ce0s

HECIIPaBEIINBO 000IICHHBIMH, 4TO
BBIpAXKAETCSI B TMOSIBIIGHUM  DJIEMEHTOB
HEraTuBHOT'O OTHOLIICHUA K PYKOBOACTBY

OpraHM3alM U K COTPYIHUKY A.

B 10O Xe BpeMsa OTCyTCTBHE IOOLIPEHUHN
COTPYZIHUKOB HEMHHYEeMO TpuBeno Obl K
CHIDKEHHUIO MOTHBHUPOBAHHOCTH BCEX TPOMX,
IIOCKOJIBKY B 3TOM CJIy4ae OHU HE 4yBCTBOBAJIN
Obl BHUMaHUsl PYKOBOJCTBA M MOJATBEPKICHUS
MIO3UTUBHOM OLIEHKH IIPOAEIBIBAEMON HMHU
paloThI, CTUMYJIUPOBAHUS CTApaHUIN U yCIIEXOB.
IIpOKOMMEHTUPYHITE C YKa3aHUEM «TUIFOCOB» U
«MHHYCOB) CJIEIYIOLIME TPU BapUAHTA PEILICHUS
3aJauu:

1. ®opmupoBaHHe U3 COTPYAHUKOB A,
B u C enunoit KOMAaH/bl, MOOLIPSIEMOM 3a
yCIIEXH HE JIUYHO, a B IeJIOM. B aTOM ciydae Bce
TP COTPYIHUKA IIOJYy4alOT CpPAaBHUTEIBHO
HEeOOJIBLIYI0 OIMHAKOBYIO Ha/10aBKY K 3apIuiaTe.
2. Pazpemienne 1aHHON POOIIEMBI MTO-SATTOHCKH.
Opranuzaiys MOXET IOCTaBUTh MOJyuYeHUE
MIOOLIPEHNUs B 3aBUCUMOCTb HE OT PE3YJIbTaTOB
paboThl, BKJIaJa COTpYIHUKA B o011Iee /1eJ10, a OT
KaKHX-JTHO0 MHBIX (PaKTOPOB (HampuMep, cTaxa
paboThl), KOTOpBIE JIETKO MOTYT  OBITh

Bapuant 1. ®opmupoBanue U3 COTpyJHHUKOB
A, B u C enuHo# KOMaH/IbI, TOOIIPSIEMOM 32
yCIEXH HE JINYHO, a B IIEJIOM.

Hecmotpst Ha kaxymryrocs 3¢ (eKTHBHOCTh
TaKOTO PELICHUs, Ha JieJie JAaHHBIN MTOX0]l BO
MHOTHX CIIydasX MOXET TPHUBECTH K
CHIDKCHUIO JINYHOW WHULIMATUBBI Y KaXKJ0TO
u3 COTPY/IHHUKOB, CKJIOHHOCTH K
CaMOCTOSATENIbHOMY TPHHATHIO PEUICHUH U
HOBAaIMsIM, a, CJIEIOBATEIbHO, U K O0IIeMy
CHIDKEHHIO 3()(heKTUBHOCTH pabOTBHI.

I[Ipy  TakoM  MexaHW3ME  IOOIIPEHUS
COTPYJIHHK MOXKET CTPEMUTHCS
MUHUMH3HPOBATh COOCTBEHHBIM BKJA] B
o01miee Jeno, MOCKOJbKY €ro IOOLIpeHHe
HETNIOCPEJICTBEHHO HE 3aBUCUT OT JIMYHBIX
noctkeHui. [ToBblleHne IMYHOTO BKIJIAja
0€3 COOTBETCTBYIOUIETO BO3HATPAXKICHHS

MOJKET BBI3BaTh YYBCTBO
HEYJIOBIETBOPEHHOCTH, €CIH  pabOTHUK
MOCUUTAET, YTO €ro YCWIHS OCTaKTCs
HE3aMEUYEHHBIMU.

B HekoTophIX  ciy4asx  IpPUMEHEHHE
KOMaH/JHOTO MeETOoJa C KOJUICKTUBHBIM
MOOIIPEHUEM  HeIleIecoo0pa3Ho  u3-3a

CHEU(PUKA TPyIa KaXIOTO COTPYIAHHUKA, HE
MO3BOJISIIONIEH A((EKTUBHO HCIONIH30BATh
KOMaHHYIO OpTaHU3aIHI0 TPY/Ia.

B cunmy aToro maHHBIE METON pa3pemieHus
npoOeMbl  JajleKko He Bcerma  Oyner
3¢ (HEeKTHUBHBIM, XOTS €ro  OTAENbHBIC
AJIEMEHTHI MOTYT YCIEIIHO NMPUMEHSATHCS B
COUETaHWH C  JPYTUMH  CIOCO0aMU
MOTHBAIIMH ITEPCOHAA.
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Bepcus nokymenTa - 1 cTp. 29 [TepBblii 3K3eMILISIP KOITHA Ne

MOABEPTHYTHl KOJIMYECTBEHHOM OIICHKE, T. €.
MO3BOJISIIOT ~ COTPYIHUKAM  HPOBECTH  HX
OOBEKTUBHOE CpaBHEHHE U YOCIUThCA B
OTCYTCTBUHU POSIBICHHON K HUM
HECIpPaBeIJIMBOCTH.

3. HW3menenuwe mopsnaka HH(GOPMUPOBAHUS
COTPYZHUKOB O BO3HArpaKJIE€HUU, MOTy4aeMOM
KaXKIbIM U3 HUX.

Bapuant 2. Meron paspeuieHus JaHHOU
poOJIeMBbI O-SATOHCKH.

Opranuzanus MOXET MMOCTaBUTh MOJIy4eHHE
HOOIIPEHNUss B  3aBUCUMOCTb HE  OT
pe3yabTaToOB paboTHI, BKJIaga COTPYIHUKA B
o0mui ycmex, a OT KaKuxX-TM0O WHBIX
¢dakTopoB (Hampumep, CcTaxka pabOThI),
KOTOpbIE JIETKO MOTYT OBITh IOJABEPTHYTHI
KOJINYECTBEHHON OIEHKE. JTO IO3BOJISET
COTPYAHUKAM YOEeIUTbCS B OObEKTUBHOCTH 1
CTPABEJIMBOCTH DPEUICHUH O TOBBIIICHUH
3apIIaThl.

Takoli 1oAXoA TIPUMEHSAETCS B CHUCTEME
CIIy’)KeOHOTO MPOJIBUKEHUS, MPUHATOIO BO
MHOTHX SITOHCKUX (pupmax. Kak mokassiBaeT
IpaKkTUKa, MPUMEHEHUE JaHHOTO MeToja
NEHCTBUTENIFHO ~ pa3pemiaer  IpoOiIeMbl
nogob6Horo Tuna. OJgHaKo HEoO0XO0AUMO

OTMETHTb, 4TO ero a¢dhekTuBHOE
NPUMEHEHHE BO3MOXKHO JIMIIb B YCJIOBHUSIX
JUTUTEITBHOTO (dbopmupoBaHUs
«HETUYHOCTHOI (KOJIJIEKTUBUCTCKOIA )

CUCTEMbl LIEHHOCTEH U CTaHJapTOB, B
yCIOBUAX, Koraa (akrop, u30paHHBIN
OpraHu3anyvesl B  KadecTBE  KpUTEpHUs
MIOOUIPEHUH, HE TOJIBKO JIETKO M3MEpSETCH,
HO M BOCHPHUHHUMAETCS COTPYIHUKAMHU Kak
CIPABEUIMBBIA,  COOTBETCTBYIOIIMM  MX
CTaHJapTaM BOCIPUSITHSL.

Tak, B 4aCTHOCTH, IPUMEHEHHUE SIOHCKOTO
noaxoaa B ycinoBusix, ckaxem, CIIIA, rae
OTHOLICHHUS MEXIY COTpYJHUKaMU
TPaJMLMOHHO CTPOSITCS. Ha MPHUHLHKIAX
WHAMBHUIyaAU3MA, KOHKYpEHLUN "
MOOIIPEHUS JMYHOTO BKJIaJ1a,
IIPECTABISAETCA Maio3(pheKTUBHBIM,
MIOCKOJIBKY ~OOJIBIIMHCTBOM  COTPYIHUKOB
TaKOM TOAXOA K TIOOLIPEHHUI0 Oyner
BOCIPUHHUMATBCA  KaKk  HENpPaBHJIbHBIMH,
HECIIPABEUIMBBIA M HE COOTBETCTBYIOIIUMN
oOUIMM cTaHJapTaM U HOPMaM.
[IpoaBmxeHNE 1O CITYKEOHO JIECTHHIIE BHE
3aBHCHUMOCTH OT PealbHbIX CIIOCOOHOCTEN U
pe3ysnbTaToB Tpylda, Kak MpaBUio, He
HCIIOJIB3YETCS] B UUCTOM BHJIE, IPENIIONATAET
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y4eT 3HAaHUM W  OmbITa  COTPYAHUKA,
IpUOOpETaeMBbIX 1O Mepe YBEIUYECHUS €ro
TPYOBOTO CTaXka, a TAK)KE CTapaTeIbHOCTU
paboTHUKA, ero MPeAaHHOCTH KOMIIAHUH U T.
1. B ipoTMBHOM City4ae 3TO MOXKET IPUBECTH
K ONAcHOM [UIsi OpPraHu3alud CUTYallHH,

Korja OOJIBIINHCTBO PYKOBOJSILIMX
JTOJDKHOCTEH B HeW OyaerT 3aHATO He
HanboJjee KOMIICTCHTHBIMU 51
MOTHBHPOBaHHBIMH COTPY/AHUKAMH, a
JULaMH, 00J1aJaf0IUMU OOJIBIITUM CTaKEM.
Bapuant 3. H3menenne Topsi/IKa
UHQPOPMHUPOBAHUS COTPYJIHUKOB o

BO3HArPAXKICHUH, MOJYy4aeMOM Ka)JIbIM M3
HUIX.

Crnioco0 pemienus nmpo0ieM nogooHOro TUra
TpeOyeT BBIABICHUS TJIABHOH TPHYUHBI
TPYZHOCTEH TIPH ONPEHICICHUU YPOBHSI
HOOIIPEHUsI COTPYAHUKOB. OTa TPHYMHA
3aKIII0YAETCs HE B PACXOXKICHUU MEXKIY
Ipe/ICTaBICHUSMH paboTHHKA 0
COOCTBEHHOM BKJIaJie W OLIEHKOM TakKoro
BKJIQJIa OpraHu3alueld, He B CIIOKHOCTH
00BEKTUBHOIO COOTHECEHHSI YPOBHS BKJIA/I0B
OTIENBHBIX JIUI, a B MPOTHBOPEYHBOCTH
camMol CUTYaIlH, JIeJarolel HEeBO3MOKHBIM
JUIs pabOTHUKAa OOBEKTUBHOE COOTHECEHUE
CBOET0 BKIaJa C BKJIAAOM JAPYTUX, HO
MO3BOJISIIOIIEN €My CpaBHUTb YPOBEHb
MOOMIPEHUN Pa3IUYHBIX COTPYIHUKOB.
TeopeTndeckn Takoe MPOTHBOPEYHE MOXKET
OBITH YCTPAHEHO JIUIIb ABYMS Pa3IUYHBIMU

crocodamu: o0 o0ecrieueHneM
OOBEKTUBHOCTH OILIEHKH pPabOTHl Ka)XI0TO
COTPY/IHHKA, b0 yCTpaHESHHEM

BO3MOXXHOCTH COIIOCTABJICHUS BEIIMYUHEI
BO3HarpaxiaeHui. B  ycinoBusix, Koraa
MEPBBIA U3 JTHUX CIOCOOOB CJIOXKHO WIH
HEBO3MOXXHO MPAKTUYECKU PEATU30BaTh, IIPH
YCTAaHOBJIIEHMM  pa3Mepa U BBIILJIATE
3apaboTHOM  TIaThI WCIIOJIb3YETCS
KOH(UICHITUATEHOCTb.

KoHkpeTHBIM BBIpaKEHHEM TaKOTO crocoba
BO3HArPKICHHUM SBJISIETCS MPAKTUKA BBIAAYN
COTpyOHUKAaM  3apaboOTHOW  miuaTel B
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KOHBEPTAX, 4TO npu yCIIOBUH
OJTHOBPEMEHHOTO ¢dbopmupoBaHus
MpeACTaBICHUI 0 HEMPUIMYHOCTH,
HEATUYHOCTHU MPSIMOTO BBISICHEHUS
BOIIPOCOB, KacaroIIMUXCSA pPa3Mepa OIUIATHI
JIPYroro JMIa, YCTpaHSeT BO3MOXKHOCTb
CpaBHEHHUS  COTPYAHUKAMH  pEaIbHOTO
YPOBHSI OILICHKH OpraHu3aluell Ux BKIIAJOB,
YTO, COOTBETCTBEHHO, TUKBUIUPYET U TIOUYBY
JUTS BOSHUKHOBEHHSI TIOJOOHBIX KOH(IIMKTOB.

9. | Ilepeuncaure
COLIMAIBbHOMN

OCHOBHBIC
OTBCTCTBCHHOCTH,

IIPHUHIMUIIBI
KOTOPBIC

HEOOXO/JMMO YYHTHIBATH TPH TPUHATHA U
pean3alyy ynpaBiIeHYECKUX PEIIEHUN

1. TlogOTY4eTHOCTh: OpraHW3alMU CIEIYeT
OTYUTHIBATBCS O CBOEM BO3JCHCTBHM Ha
O0IIEeCTBO, JKOHOMHKY M OKPY)KAIOIIYIO
cpeny.

2. TIpo3payHOCTB: OpraHM3alUN CJIEIyeT
ObITh TpPO3payHONl B €€ pelIeHHAX |
JeSITeIbHOCTH, OKAa3bIBAIOLINX BO3ACHUCTBUE
Ha OOLIECTBO W OKPYKAIOIIYIO CPEey, I
YEro pacKpblBaThb B IIOHATHOW, TOYHOH M
TIOJTHOW (popMe U B pa3yMHOM M T0OCTATOYHOMN
CTETIeHU MIOJTUTHKY, pereHus "
NesTeIbHOCTh, 3a KOTOpble OHa HeceT
OTBETCTBEHHOCTH (BKJIIOYAsi UX U3BECTHOE U
BEPOSTHOE BO3/EICTBHE).

3. DTuYHOE TOBENEHWE: OpraHu3aIHud
ClIeyeT BECTH ce0sl STUYHO, T.€. OCHOBBIBATh
CBOE TOBEJICHHE HAa TAaKUX I[EHHOCTSAX, KaK
YEeCTHOCTD, CIPaBEAIMBOCTh u
T0OPOCOBECTHOCTh (K KAaKOBBIM OTHOCSITCS
3a00Ta O JIO/IAX, )KUBOTHBIX U OKpYXKaroIein
cpene, a Takxke 00s3aTeNbCTBO pearupoBaTh
Ha BO3/IEHCTBHE, KOTOPOE €€ AeATEIbHOCTh U
pemieHusi  OKa3bIBAlOT  HA  MHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH).

4. YBaXeHHE WHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH: OpraHU3alM CJIEIyeT yBaXaTb U
YYUTHIBATh MHTEPECH €€ 3aMHTEPECOBAHHBIX
CTOPOH (BJIQ€TIbIIEB, YJICHOB KOJUICKTHBA,
KIMEHTOB ~ WJIM  JIOBEPHUTEJIEH, JIPYrux
YaCTHBIX JIMII M TPYII) U PearupoBath Ha 3TU
WHTEPECHI.

5. CobOmofeHne BEpXOBEHCTBA 3aKOHA:
OpraHM3aIUH cremyer NPUHSTH
00513aTEIbHOCTh COOJIIOJICHNUS BEPXOBEHCTBA
3aKOHA,  TOJIPAa3yMEBAIOIIEE  PABEHCTBO
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nepes 3aKOHOM (B T.4. MJI€I0, YTO HU OAHO
YaCTHOE JIMII0 WJIM OPTraHu3alus HE CTOWT
HaJ| 3aKOHOM W YTO MPABUTEIBCTBO TaKKe
ITOYHHSAETCS 3aKOHY), a TaKXe
CIpaBeUIMBOC MPUMECHCHHE 3aKOHOB U
HOPMATHUBHBIX aKTOB B COOTBETCTBHH C
YCTaHOBJICHHBIMU TIPOIIETYPAMHU.

6. CoOmroneHue MEXKIyHAPOAHBIX HOPM
ITOBEICHUS: OpraHH3aIiH HaJIJIC)KUT
cO0JII01aTh MEXTyHAPOIHbIC HOPMBI
MOBEJICHUS, CIEAysS TPU 3TOM MPUHIIHUITY
IPHU3HAHKS BEPXOBEHCTBA 3aKOHA JIAXKE B TEX
CJIy4asix, KOrjJa 3aKOHOJATEIhCTBO WM €r0
IPUMEHEHHE He 00ecIeYrBacT aJeKBaTHBIX
9KOJIOTHYECKHUX R0 COLMAIBHBIX
OrpaHHYCHUH, B CTpaHax, rae
3aKOHOJATEILCTBO WM €ro IMPUMCHCHHE
HAXOJIUTCS B KOH(JIUKTE c
MEXTYHAPOHBIMU HOPMAaMH ITOBEICHHUS.

7. CoOmronenue npaB YyeJI0BEeKa:
OpraHM3aIy CIeAyeT CcoOIIoaaTh IIpaBa
YyeloBeKa, MpHU3HABaTh WX BaXHOCTh W
BCCOOIITHOCT.

10. | K KakoMy BUY o Pa3IUYHBIM
KJIacCU(pUKALUAM OTHOCHTCSI JaHHOE
YIIPaBJIEHYECKOE pelIcHHE?

[NOCTAHOBJIEHUE

B nenax peanmsanuyu OCHOBHBIX ITOJIOKEHUN
I'enepanpHOro mrana  pasButus  N-CKoOH
o0nacTH,  OJZOOPEHHOr0  IOCTAHOBJICHHEM
npaBuTenbcTBa N-CKOM 00s1acTH, Y4YHUTHIBas
HE0O0XOJAMMOCTh B3aMMOCBSI3aHHOTO pELICHUs
BOIIPOCOB  YIPABIIEHUS, TPaJOCTPOUTENILCTBA,
3eMeNbHOM peQopMbl M OXpaHbl  CpE.bl,

MIOCTAHOBJISIO:
1. ['maBapxuTekType COBMECTHO c
3aWHTEPECOBaHHBIMU OpraHu3alusIMH

paspaborath ['pagoctpouTenbHblii Koxekc N-
CKOi1 obnactu

2. ['maBHOMY (hPUHAHCOBOMY YIPABICHMIO
o0ecnieunTh  BBLAECNIEHHE  CPEACTB  JUIS
BBIMIOJIHEHUST  JaHHOW  paboThl 3a  CcyeT
oOiactHoro OrokKera Ha  OCHOBaHUU
3aKJIIOYEHHBIX JIOTOBOPOB C MCIIOJIHUTEIIMU
paboT.

praBJIeH‘ICCKOC peuICcHue OTHOCUTCA K
Pa3siInYHbIM BUAaM I10 KHaCCI/I(i)I/IKaHI/IﬂMI

- B 3aBUCUMOCTHU OT 4YHCJIa p33pa6OT‘lI/IKOBZ
HHAUBUAYAJIBbHBIC; KOJIJICKTHBHBIC.

- 110 (I)YHKL[I/IOHaJIBHOP'I HaIIpaBJICHHOCTHU:

TUTAHUPYIOIIHE; OpraHu3yoliue;
MOTHBHPYIOIIIHE; KOOPJAUHUPYIOIINE;
KOHTPOJIMPYFOIITHE.

- B 3aBUCUMOCTHU OT NPUYHH TTOABJICHUA: 110
OpeANnrCaHuIiO; MPOrpaMMHO€ PEIICHUE]

MHHULIMATUBHOE; CE30HHOE;
CHUTYaIlMOHHOE.

- B 3aBUCUMOCTH  OT  JIMYHOCTHU
pa3paboTrymka: YPaBHOBellleHHbIE,
UMITYJIbCHBHBIE, UHEPTHBIE,
PUCKOBaHHBIE, OCTOPOKHBIC.

- B 3aBUCUMOCTH oT CTETIeHH
(bopmanuzauu: XOpOLLIO
CTPYKTYPHPOBAaHHbIE,
caboCTPYKTYpUPOBaHHBIE,
HECTPYKTYPUPOBAHHEIE.
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3. KonTpons 3a BBIITOJIHEHUEM

HACTOSIIETO IIOCTAHOBJIEHUS BO3JIOKHUTH Ha

MUHHCTpa N-CKOM 00JIaCTH MO CTPOUTEIHCTBRY.
I'naBa IlpaBurenscrBa N-ckoii oOnactu

11.

Kakne  tpeboBamms, mpembsBiasieMbie K | He yureHsl TpeGoBaHus:
YIPaBIEHYECKOMY PELICHUIO, HE YUTEHBI? - Ilpu dopMynupoBke ympaBIEeHUECKOTO
[NOCTAHOBJIEHUE pelieHus: J0JIKHO ObITh SICHO KaK, KTO U
B 1mensx peaivsanuu OCHOBHBIX IOJIOKCHHH | KOrjaa  OyJer  OpPraHM30BBIBATHL  €r0
'eHepanpHOro  1iaHa  pa3BuUTHS ~ N-CKOW | BBIIOJHEHHE, T.€. COJEpKaTb MEXaHH3M
obnactd,  OJOOPEHHOrO  TMOCTAaHOBIIEHUEM | PEaM3aLUu.
paBUTENbCTBA N-CKOM 007aCTH, YYWTHIBas | -  YIIPABICHUYECKOE PEILIECHUE  IOJIAKHO
HEOOXOJIMMOCTh B3aMMOCBSI3aHHOI'O PCIICHHUS | BBIPAXKATBC B peajJlbHOM MacuTade
BOIIPOCOB YIPABJIEHUS, TIPaJOCTPOUTENILCTBA, | BPEMEHH.
3eMeNnbHOM  pedopMbI M OXpaHBl  CPEIbI,
[IOCTaHOBJISIIO:
1. ['maBapxuTekType COBMECTHO c
3aMHTEPECOBaHHBIMU OpraHu3aIUsIMH
paspaborarh I'pagocTpouTenbHbId KOACKC N-
CKOii 001acTu
2. ['maBHOMY (DUHAHCOBOMY YIPABICHHUIO
o0ecrieynTh  BBIJCIICHHE  CPEACTB IS
BBITIOTHEHUS  JaHHOW  paboThl 3a  CUeT
00JIaCTHOTO Oromxkera Ha OCHOBAaHUU
3aKJIIOUEHHBIX JIOTOBOPOB C HCIOJHHUTEISIMU
pabor.
3. Kontpons 3a BBITTOJIHEHUEM
HACTOAIIEr0 IOCTAHOBJIEHHS BO3JIOKUTh Ha
MUHUCTpa N-CKO# 00JIaCTH MO CTPOUTENHCTBY.
I'naBa IlpaBurenscrBa N-ckoii oOnactu

12.

O603HaubTe YYaCTHUKOB Mpollecca MPUHATHS | B maHHON cuTyanuu BiajenbieM npoOaemMbl
TaHHOTO pemieHus. KTo sBiseTcss BIaAeiblleM | U JIMIOM, TNPUHUMAIONINM  pEIICHUE,
pOOJIEMBI U JIMILIOM, IPUHUMAIOLIUM pelleHue? | SBISEeTCS OJHO M TO K€ JOJKHOCTHOE JIMLO
I[TOCTAHOBJIEHUE - 'maBa I1paButennscTBa N-ckoit oOmacTu.
B menax peanusanuu OCHOBHBIX MOJIOKEHUN
I'enepanpHOro mrana pasButus  N-CkoH
o0nacTH,  OJAOOPEHHOr0  IMOCTAHOBJICHHEM
npaBuTenbcTBa N-CKOM 00s1acTH, YYHUTHIBas
HE00XOMMOCTh B3aMMOCBSI3aHHOTO pEIICHUs
BOTIPOCOB YIPAaBJICHUsS, TPaTOCTPOUTEIHCTBA,
3eMeNbHOM  pegopMbl M OXpaHbl  CpEIbl,

MIOCTAHOBJISIO:
1. I'maBapxurextype COBMECTHO c
3aWHTEPECOBaHHBIMU OpraHu3alUsIMU

paspaborath ['pamoctpoutenbhbiii kogeke N-
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CKoOIi 00nacTu
2. ['maBHOMY (DMHAHCOBOMY YIIPABICHHIO
00ecreYuThb BBIJIEJIEHUE CpENICTB IS
BBIIIOJIHEHUST ~ JTaHHOM  pabOThl 32  CYeT
00/1aCTHOTO OroKeTa Ha OCHOBAHMU

pabor.
3. Kontpons

3aKIIOYCHHBIX AOOTOBOPOB C HCIOJHHUTCIIIMUA

3a

BBIITIOJIHCHUEM

HACTOAIIETO IOCTAHOBJIICHUS BO3JIOXKUTH Ha

MUHHCTpPA N-CKOU 00JIaCTH 1O CTPOUTEIHCTRY.
I'naBa [IpaBurenbctBa N-ckoit obsactu

4. MOPAJOK ITPOBEAEHUSA U KPUTEPUU OLHIEHUBAHUSA
MNPOMEXYTOUHOM ATTECTALIUU

4.1. Ilopsinok NpoBeeHUS MPOMEKYTOYHOM aTTecTalum (IK3aMeHa)

HenocpeacTBeHHO 3K3aMeH MPOBOIUTCS B 3 ATara.
Ha mepBom sTarne cTyIeHT BBINOIHAET TeCTOBOE 3a1anue u3 20 BOIpOCOB.
[TpomomxuTenbHOCTh — 20 MUHYT.
Ha BTOpOM 3Tame CTyIeHT TOTOBUT OTBET HA OAWH U3 TEOPETUUECKUX
BOIIPOCOB )11 co0ecenoBanus (3xk3amena). [IpogomkurenbHoCTh — 20 MUH.

Ha Tperpem

JTaIec

[TpomomkurensHOCTH 20 MUH.

CTYACHT  BBLIINOJIHACT

IIPAKTUYECKOE

3aJaHuC.

4.2. Kputepuu olleHUBAHUS IPOMEKYTOYHOM aTTEeCTALMU N0 BUAaM

OLICHOYHbLIX CPEACTB

4.2.1. KpuTepuu oueHMBaHUs TEOPETHYECKOT0 BONPOCA JIsl cofeceoBanus (IK3aMeHa)

Otiamnuno/ Xopomo/ YnosaersopurenbHo/ | HeynoBJsierBopureabHo/
9-10 6asioB 6-8 6as10B 3-5 6an0B 0-2 6anna
Beicokuii ypoBeHb Cpennuii ypoBeHb ba30BbIi1 ypoBEHb Hwuskuii ypoBeHb
OCBOCHHSI OCBOCHHUS OCBOCHHUS OCBOEHUS ITPOBEPSAEMBIX
MIPOBEPSAEMBIX MIPOBEPSEMBIX MIPOBEPSAEMBIX KOMITETEHITUI
KOMIIETEHITNH KOMIIETEHITNI KOMIIETEHITNI
OO6yuaromuiicst T1yooko | O0yJaromuics Ooyuatommiics Oobyuatommiics HE
3HaeT BOMpPOC, XOpOIIO 3HAET | YZIOBJIETBOPUTEIBHO pazobpacs c
MMOHUMAET CYIIHOCTH U |MaTepuall, yMEeET |3HAeT MaTtepual, | OCHOBHbIMU
B3aMMOCBSI3U OIIEpPUPOBATH U3JlaraeT ero He B|KaTeropusMHu,
YIPaBIEHYECKUX YIIPaBICHYECKUMH | TOJTHOM 00BbeMe JH00 ¢ |0OHapyKUBaeT MpoOebl
IIPOLIECCOB U SIBJICHUI B | KATErOpUsIMHU OmnOKaMu, YMEET |B 3HAHUSAX OCHOBHOI'O
paMKax TUCHUILUIMHBI, | Tpolecca OMepupOBATH y4eOHO-TIPOrpaMMHOTO
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YMECT rpaMOTHO IIPUHATUA YIIPAaBJICHYCCKUMHA marcpuaia, AOITyCKa€eT
OIICPpUPOBATH pemeHHﬁ, HO | KaTCTOpHAMU B PaMKax | HPUHIUIINAJIBHBIC
YIIPABJICHYCCKUMHA AOITyCKaeT JUCHUIIIINHBI, HO | OLIMOKH.

KaTCroOpHAMHU ITponecCa | HCCYHMICCTBCHHBIC | HOITYCKACT

IMPUHATHA pemeHI/Iﬁ, HETOYHOCTH, CYIIECTBCHHBIC
APrYMCHTUPOBAHHO U HU3JI0XKUTH CBOIO | HCTOYHOCTH,
Pa3BEPHYTO U3IOKUTh | TOUKY 3pEHUS, | 3aTPYIHIETCA

CBOIO TOUKY 3pEHU, NIPUMEHUTD apryMEHTHUPOBATh
IIPUMEHUTH IIOJIy4ECHHBIE CBOKO TOYKY 3pEHMI,
IMMOJIYYCHHBIC 3HAHUA, 3HaHWs, [OPUBOIAA | IPUMEHUTH

CBOOOJIHO TIPUBOIS IIPUMEPBI, JIaeT | IOJIyYCHHbIE  3HAHUS,
IMPUMEPEIL, JAaCT IIOJTHBIC | HCIIOJIHBIC OTBCTHI | IPUBOJAA IIPHUMEPEI, HE
OTBE€ThI Ha OCHOBHBIC 1 |HAa OCHOBHBIC H|JacT OTBEThI Ha
JOIIOJITHUTCIIBHBIC JOMNOJHUTCIIBHBIC | JOIIOJITHUTCIIbHBIC
BOIIPOCHI. BOITPOCHKI. BOIIPOCHI.

4.2.2. Kpurepnu onleHHBAHUS TECTOBOIO 3a/IaHHAs
Tect MoxeT popmMupoBaThCs B cucteMe eKTpoHHoro 00yuenns MOODLE nu6o
B neyaTHOM BapuaHTte. Kaxx/iplil npaBuiibHbINA OTBET ouieHuBaeTcs B 0,5 Oaa.

Onenka OtinyHo Xopouio Y nosnersopurens | HeynoBieTBOpuTebsHO
HO
% 91-100 76-90 61-75 Menee 61
BBITIOJIHEHHBIX
3aJlaHUN
banmnst 9-10 6-8 3-5 0-2
YpoBeHb BBICOKHI cpenHuin 0a30BbIi HU3KUHI
OCBOEHUS
IIPOBEPSEMBIX
KOMITETEHIIU I

4.2.3. KpuTepuu oueHMBAHUS IPAKTHYECKOT0 32 JaAHHAs

15-20 OamoB

BBICTABJISIETCS  O0ydaromeMmycs,

€ClIn  NPCIIOKCHHOE PCUHICHUC

000CHOBaHO W apTyMEHTHPOBAHO; CTYACHT YETKO CJIEAyeT YIpPaBIEHYECKUM TEOPHUSIM U
MOHSATHUSM TIPOIIeCcCca MPUHATHS PEIICHUH U JIOTHYHO M3J1araeT CBOM MBICTH; BEPHO OMPEIEICHBI
MOCJIE/ICTBUS IPUHSITOTO PELICHUS;

10-14 GaytoB BEICTABIISIETCS CTYICHTY, €CITH OH ITpeJyIaraeT pereHne, Ho He JOCTATOYHO
MIOJTHO €r0 aPTYMEHTHUPYET; HE TI0 BCEM MO3UIUSAM HaXOUT 000CHOBAHUE; IOMYCKAEeT HE TOUHOE
ynoTpeOieHre YIpaBJICHUYECKUX TEOPUHA M TIOHSATHH B paMKaxX JAUCIHUIUIMHBI, HE BCETa
JIOXOYMBO U3JIaraeT CBOM MBICJIHM; HE OYEHb YETKO MPEICTABISAET MOCIEACTBUS MPEITIOKEHHOTO

pelieHus;
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4-9 OGannoB BBICTABISAETCS CTYIEHTY, €CIU MPEAJIOKEHHOE UM pEIIeHUE He
apryMEHTHPOBAaHO, HE OCHOBAaHO Ha W3BECTHBIX VYIPABICHUECKUX TEOPUSAX B paMKax
JUCIUILIMHBL, TONYIICHbI IPUHIIUIHAIbHBIE OIIUOKHU; HE 000CHOBAHO MPUHATOE PELICHUE U €T0
MOCJIC/ICTBUS;

0-3 Gasna cTaBUTCS CTYJEHTY, €CIIM OH HE CIOCOOEH IPETIOKHUTh PEeLICHIE U 00BICHUTh
€ro ¢ MPUMEHEHHEM YIIPAaBICHUYECKUX KaTErOpUi B paMKax JUCIUTIINHBL.

4.3. Pe3yabTathbl NMPOMEKYTOUYHOM arTecTanuu U YPOBHH
c(hopMHPOBAHHOCTH KOMIIETEHIIUH

[Tpu nuTOroBoil OleHKE C(POPMUPOBAHHOCTU KOMIETEHLUMHA y 0OydaroIIUXCsl OYHOIO
OTJEJICHHS] B paMKax JUCIHUILTUHBI IPUMEHSETCS OAIIIbHO-PEHTHHTOBAsE CUCTEMA OIICHKH.

HaOpanHble no pe3ynbTaTaMm TeKylled arTecTaluu 0ajulbl CYMMHpPYIOTCS ¢ Oanjaamu,
MOJTyYCHHBIMU Ha SK3aMEHE.

Hrorosas oneHka:

- MeHee 61 Oaruta — HEeYTOBIETBOPUTEIHHO
- 61-75 6annoB — yAOBIETBOPUTEIHHO

- 76-90 6am10B — X0pOIIO0

- 91-100 GanoB — OTIMYHO.

st ouHO-3209HON (OpMBI O0OYUEHHS UTOTOBAsl OLIEHKA 3a DK3aMEH ONpeAeIsIeTCs 10
cyMMe OaljIoB 32 BCE 3K3aMEHAIMOHHBIE 3aaHUs:
- MeHee 9 0aIOB — HEYIOBJIETBOPUTEIBHO,

- 9-20 — y0BIETBOPUTEINBHO,
- 21-32 — xoporo,
- 33 u 6oJiee — OTIIMYHO.

OCOOEHHOCTH TTPOBEICHUS TIPOIIEYPHI OLIECHUBAHHS PE3YIHTaTOB 00YUIECHUSI HHBAJINIOB
U JIMI C OrpaHMYCHHBIMM BO3MOKHOCTSIMH 370pOBbsi 00O3HAueHBI B pabodel mporpamme
JVICIIATUTAHBL (MOYJIS).

VYpoBHH CHOPMHUPOBAHHOCTH KOMIETEHLUH ONPEAEISAIOTCS CICAYIOIIMM 00pa3oM:

1. Bobicokuii  ypoBeHb CQOPMHUPOBAHHOCTH KOMIIETEHIIMM COOTBETCTBYET OIIEHKE
"oTanuHO":

- mpeanoyaraeT (OpMHPOBAHWE KOMIIETCHIIMH Ha BBICOKOM YPOBHE, TOTOBHOCTH K
CaMOCTOSITENIbHOW TPO(EeCcCHOHANBHON JesITeIbHOCTH: (OPMUPYIOTCS CHCTEMHBIE 3HAHUS O
nporecce MPHUHATHS YIPaBICHUYECKUX pEHICHUH, HEOOXOIMMBIE ISl CaMOCTOSTEIbHON
pa3paboOTKN OPraHU3alMOHHO-YIPABIEHYECKUX M SKOHOMUYECKHMX pEIIeHUH, METOJI0B HX
peanu3alyy; YMEHUS M HaBBIKM OIEHKH DKOHOMHUYECKHX ¥ COIMAJBbHBIX MOCIEICTBHUHA
YIPaBJIEHYECKUX pEIIEeHUH, CHOCOOHOCTh OCMBICIMBAaTh HMX B JUHAMUKE M B3aHMMOCBS3H.
CryneHT cnocoOeH apryMeHTHpOBaTh COOCTBEHHYIO TOYKY 3pEHHS 10 JAUCKYCCHOHHBIM
BOIIPOCAM JIUCIUILIUHBI, CBOOOIHO pelaTh MPaKTUYECKHE 3aJauu.

2. CpenHunii ypoBEHb COOTBETCTBYET OLIEHKE '"Xopono':

- mpeanonaraeT (oOpMHpPOBaHHE KOMIIETEHIMH Ha 0ojee BBICOKOM YpOBHE:
dbopmupyeTcss oO0Iee TMOHMMaHHWE TIpollecca TPUHATHSA ~ YINPABICHUYECKUX  PEIICHH,
NpEeCTaBICHUE O BO3MOXHBIX pE3yJbTaTax OpraHU3allMOHHO-YIPABICHUECKUX pPELICHUH,
YMEHHUE aHAIM3HPOBAThH PEIICHUS U MX MOCIEACTBUS, CTYACHT CIIOCOOCH /1aBaTh Pa3BEPHYTHIC
OTBETHl Ha TEOPETUYECKHE BOINPOCHI AUCHUIUIMHBI C OTJECIbHBIMU HETOYHOCTSIMH, PElIaTh
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MunuctepctBo 00pa3oBanus 1 Hayku Poccuiickoit enepauuu

@J’ denepanbHOE TOCYIapCTBEHHOE OI0PKETHOE 00pa30BaTEIbHOE yUPEKICHUE
BBICILIETO 00pa30BaHUs
«Yenabunckuii rocynapctsenHblil yausepcuret» (PI'bOY BO «Uenl V)
DakyabTeT 5KOHOMHUKH H yIPaBICHUS
Kadenpa vHHOBATHKY 1 yIpaBiIeHNST
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MPAKTUYECKHE 3aJ]aul C OT/ICJIbHBIMU 3aTPyIHECHUSIMHU.
3. ba30BbIi1 ypoBeHb COOTBETCTBYET OIIEHKE "YOBIECTBOPUTENIHHO":

- mpeanoiaraeT GopMUPOBaHUE KOMIIETCHIIMHA Ha HayalbHOM YpOBHE: (opMUpPYETCS
oluiee MpeAcTaBIE€HUE O MPOLECcCEe MPHUHATHS YIPABICHYECKUX PpELICHUH, BIaJCHUE
yIpaBiIeHYECKONH TEPMUHOJIOTHEN B paMKax JUCIUILTUHBI, YMEHHE OPUEHTHUPOBATHCS B METOAAX
MPUHATUS PEUICHUN 1 HAXOAUTH OPraHU3alMOHHO-YIIPABICHYECKUE PEIICHHUS.

4, Huskuii ypoBeHb COOTBETCTBYET OLICHKE ""HEYIOBJIETBOPUTEIHLHO":

- TpeanonaraeT Hec)OPMUPOBAHHOCTh KOMIIETEHIIMI: OTCYTCTBYIOT MPEACTABICHUS O
MpOLIECCe MPUHATHUS YIPABICHYECKUX PEIICHH, OTCYTCTBYET BJaJleHUE TEPMHUHOJIOTHEH B
paMKax JUCHUIUIMHBI, OTCYTCTBYET YMEHHE OPUEHTHUPOBATHCS B METOIaX MPUHATUS PEIICHUN U
HAXOJHUTh OPraHU3alMOHHO-YIIPABICHYECKUE PELICHUSI.
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Dono oUeHOUHBIX CPEOCME OUCUUNIUNHBL (MOOYA) 0000PEH U PEKOMEHOO0BAH:

IIpopexTop no y4eGHOI paboTe yrBepxaeHo 24.02.25 A.A. Canamaros

YdeHBIM COBETOM (paKyIbTeTa IKOHOMHKHU
U yIpaBJIeHUs

[Iporokon 3acenanus Ne 1 ot 11.02.2025

[Ipencenarens YueHoro coBera

(hakyIbTeTa SKOHOMUKHU U YIPABICHHS COTIJIACOBAHO A.A. Eroposa
3acedanuem Kagheopvl UHHOBAMUKU U YRPAGICHUSA

[Iporokon 3acenanus Ne 6 ot 24.01.2025

3aBenyromuii Kadeapoi COTIaCOBaHO N. 1. KonmakoBa

ABTOp (COCTaBHUTEINb) 0. B. XKuraps



