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38.03.04 T'ocynapcTBeHHOE U MYHHIIMIIAJILHOE YIIPABJICHHE

Cucrema rocyiapCTBEHHOro ¥ MYHUIIMITAJBHOI0 YIIPABJICHUS

MeTonbl NPUHATHSA YIPABIEeHYECKUX pelleHui
T'on nabopa: 2025
®opma 00yueHHUsI: OUHASI, OUHO-320UHAS

®DoHI OLIEHOYHBIX CPEACTB AU CHMILIIMHBI (MO}IyJIH) 0)106peH U PEKOMEH/10BaH:

ITpopekTop 1o yueOHOH paboTe yTBepxkaeHo 24.02.25

Y4eHBIM COBETOM (l)aI(YJ'ILTeTa OKOHOMMKHU U YIIPABJICHUA

[Tporoxon 3aceqanus Ne 1 ot 11.02.2025

[Ipencenarens YdeHoro coBera

(baxynpTeTa 5KOHOMUKH H
YIPaBICHUS COIIaCOBAHO

3acenanueM kadeapbl MHHOBATHUKHU U YIPABJIEHUSI
[Tporokon 3aceqanust Ne 5 ot 03.02.2025
3aBenyromui kapenpoi COIIacOBaHO

ABTOD (COCTaBUTEIIH)

A.A. CanamaToB

A. A. Eroposa

N.J1. KonmaxkoBa

O. B. Xurapsp

CTpykrypa pa6oueii mporpaMMbl cO00TBeTCTBYeT mpukasy pekropa ®I'bOY BO «Ueal'¥» ot «13»

anpeas 2021 r. Ne 247-1



MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOoHJI OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCTallly 10 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPABICHIECKUX PELICHUI IO
HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 cTp. 2 IlepBelii 3x3eMILLIP KOITA Ne

Conepxanne

1. [TaciopT oHAA OLIEHOYHBIX CPEACTB

2. Ilepedensb popMUpPyEMbIX KOMIETEHIIUN

2.1. KoMneTeHuu, 3akperiéHHbIe 3a JUCIUTUITMHON

3. ConeprkaHue OLIEHOYHBIX CPEACTB IO TUCIUIUIMHE

3.1. Bujsl O11cHOYHBIX CPEJICTB

3.2. ConepxaHue OIICHOUYHBIX CPEJICTB

4. Ilopsatok nmpoBeneHUs U KPUTEPUN OLICHUBAHUS ITPOMEKYTOYHOM arTecTaluuu
4.1. Ilopsaok npoBeAeHHs MPOMEKYTOUHOM aTTecTaluu (IK3amMeHa)

4.2.2. Kpurepuu OLleHUBaHUS TPOMEXYTOUHOM arTeCcTalliy IO BUIaM OLIEHOYHBIX
CpEICTB

4.3. Pe3ynbTarhl IPOMEKYTOUHOM aTTeCTAllMM U YPOBHU C(POPMUPOBAHHOCTH
KOMIETEHIINN
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOoHJI OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCTallly 10 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPABICHIECKUX PELICHUI IO
HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 ctp. 3 IlepBelii 3x3eMILLIP KOITA Ne

1. MACHHOPT ®OHJJA OHEHOYHBIX CPE/ICTB

Hanpasnenue nonrotosku: 38.03.04 ['ocynapcTBeHHOE U MYHHUIIMITAIEHOE
yIpaBJcHHE

Hanpasnennocts (mpoduiib) Cuctema rocy1apcTBEHHOIO U MyHUIIMIIATIBHOTO
yIpaBICHUS

JucuunnuHa: MeToapl MPUHITHS YIPABIECHYECKUX PEIICHUN

Cemectp (ceMmecTphl) M3ydCHHS: JJIsl O4HOM (opMBI 0OyueHHs - 6 cemecTp, st
OYHO-320YHOU — 7/ CEMECTp

dopma MpoMeKyTOUHON aTTECTALUU: SK3aMEH

Jliis ouHOM popMBbI 0OyUEeHHSI IPUMEHSIETCS OaTIbHO-PEUTUHIOBAs] CUCTEMA
OLICHUBAHUSI.

2. IEPEYEHb ®OPMUPYEMbBIX KOMIETEHLUIA
2.1. KomnereHuuu, 3aKpeniéHHbIe 32 JUCUUILIMHOM

N3yuenne aucuuruimabl « MeTonbl NMPUHATUS YIPABICHUYECKUX PELICHUN
HanpaBJIeHO Ha (POPMUPOBAHUE CIECTYIOMIMX KOMIETEHIIHI:

Kot Conepxanue [lepeueHb TUIAHUPYEMBIX PE3YIBTATOB O0YUYEHUS 10
KOMIIETEHIIM| KOMIIETEHIIMI COTIIaCHO JMCIUTLITAHE
1 (mo ®I'OC dIr'oC BO
BO)
YK-3 CrniocobeH ocymecTBIATh | 3HATD:
COIMATIBHOE - OCHOBBI IPHUHSATHSI OPraHU3AUOHHO-
B3aUMOJICHICTBHE YIIPaBJICHYECKUX PELICHUIA;
pean30BbIBATH CBOIO - BUJIbI OTBETCTBEHHOCTH 3a IPUHUMAEMbIC PEIICHUSI.
pOJIb B KOMaH/IE. YMeTs:

- AaHAJIN3UPOBATH COLMATIBHO-3KOHOMHYECKHE
po0JIeMbl U IPOLIECCHl B OpraHU3aliig;

- HAXOJUTh OPTraHU3ALMOHHO-YIIPABIEHYECKUE U
HYKOHOMUYECKHUE PELICHUS;

- OLIEHUBATh YCIIOBHS U MOCIEACTBUSA
YIIPABJICHUYECKUX PELICHUN U JEUCTBUN C ITO3ULIUU
COLIMAIILHOW OTBETCTBEHHOCTH.

Bnaners:

- HaBBIKAMH pa3pabOTKU aJITOPUTMOB peaTu3aliu
YIIPABJICHUYECKUX PELICHUN;

- HABBIKaMU IPUMEHEHUS METO0B OLICHKU
IIOCJICICTBUM NPUHATHS YIPABICHYECKUX PEIICHUN.
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

DY

denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOoHJI OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCTallly 10 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPABICHIECKUX PELICHUI IO
HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 cTp. 4 IlepBelii 3x3eMILLIP KOIIMA Ne
OIIK-2 CrnocobeH 3HaTh:
paszpabaThIBaTh U | - IpUEMBI pa3pabOTKU U METOBI BEIOOpA aIbTEPHATHB
peanru30BbIBATH MIPY NIPUHSITUU YIPABICHYECKUX PELIEHUN B
YIPABICHUYECKUE YCIIOBUSAX HEOMPEJECTCHHOCTH U PUCKA,
peleHus, MEpBI | - 0COOCHHOCTH MPUHSITHSI YIPABICHUYCCKUX PEIICHUI
PEryJIUPYIOIIETO B YCJIOBUSIX HEONPEAEICHHOCTH U PUCKA.
BO3JICHiCTBUSI, B  TOM | YMETh:
YHCIIe KOHTPOJBHO- | - INIAHUPOBATh, OPTaHU30BBIBATH U KOHTPOJIMPOBATH
HAaJI30pHbIC (GyHKIUY, | CBOIO MPOPECCHOHATBHYIO JCSITEILHOCTD,
roCyJ1apCTBEHHBIE U | - OCYIIECTBIIATH pacupeneacHue GyHKIHH,
MYHHUIIUITAJIbHBIC IMOJTHOMOYHU M OTBETCTBEHHOCTH Ha OCHOBE X
MporpaMMbl Ha OCHOBE | JIEJIETUPOBAHMS,
aHaIM3a COITMAJIBHO- | - BRIOMPATH YIPABICHYCCKOE PEIICHHUE B YCIOBUSIX
3KOHOMHYECKHUX MIPOTHUBOPEUYUBBIX TPEOOBAHUH, B TOM YHUCJIC B
MPOLIECCOB. YCJIOBHUSX HEONPEIETCHHOCTH U PUCKA.
Bnaners:
- HaBBIKAMH pa3pabOTKU YIIPABICHUECKOTO PEIICHHS B
YCIIOBUSX HEOIIPEIEIEHHOCTH U PUCKA,
- HaBBIKAMU OIICHKU KadecTBa U 3PHEeKTUBHOCTH
YIIPABJIEHUYECKOT'O PELICHHS B YCIOBUAX
HEOIPEJICTICHHOCTH U PUCKA.

3. COAEP) KAHUE OLIEHOYHBIX CPEJACTB I10 JUCHUIIJIMHE

3.1. Buabl O1IeHOYHBIX CPEACTB

No Kon xommnereHiuun/ miaHupyemole Kontpomupye HaumenoBanue HaumenoBanue
H/H Ppe3yIbTaThl 06yqu1/m MBI€ TEMBI, OLICHOYHOT'O OLICHOYHOI'O CpCZ[CT]Ea
CpeacTBa i Ha MIPOMEKYTOUHOU
pasAeIbl TEKYIIEero KOHTPOJs | arrectanyn/Ne 3aganus
1. | VK-3 ITpouecc - BOIPOCHI JJIst TecroBble 3a1aHus
3HaTh: YIPaBICHUA U | YCTHOTO OIpoca Nel-5;
- OCHOBBI IPUHSTHUS ynpasiieHuecK | (cobeceqoBaHMs); | TEOPETHUECKHUE
OpTaHU3alMOHHO- ue peleHus - TECTOBBIE BOTIPOCHI IS
yIpaBlieHYECKUX PEIeHUH 3aaHusl. co0ecenoBaHUs
(3x3amena) Nel-2
2. | YK-3 Knaccuguxkan | - Bommpocs! s TecToBble 3a7aHMs
3HaTh: us U YCTHOIO oIpoca Nel0-14;
- OCHOBBI IIPUHSTHS THIIOJIOT U (cobecenoBanuns); | TEOpETHUECKHE
OpTaHU3alMOHHO- YIPaBJIeHYECK | - IPAKTHYECKHUE BOTIPOCHI IS
YIPaBICHYECKUX PEIICHUI UX peuIeHnui 3aJaHus; co0ece0BaHUS
YMeTh: - TECTOBEIE (ax3amena) Ne7-11;
- HAXOAWUTH OPTraHU3alUOHHO- 3aJaHusl. MPaKTHIECKOe

YIPaBJICHUYCCKUC U
OKOHOMHUYCCKHE PCIICHU A

3aganue Nel

© OTBOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu
denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS

Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DY

DOHA OLIEHOUHBIX CPEICTB MPOMEKYTOUHOH aTTECTAllMH 10 JUCHUILTHHE «MeTOoAbl MPUHATHS YIPaBICHUECKUX PEIICHUN» MO

HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 cTp. 5 IlepBelii 3x3eMILLIP KOIIMA Ne
YK-3 YyacTHUKA - BONPOCHI JJIst TecroBble 3a1aHus
3Hark: mporecca YCTHOTO OIpoca Ne20-24, 29;

- OCHOBBI IIPUHSTHS TPUHATHUS (cobecenoBaHus); | TEOPETHUYCCKUN
OpTraHU3aIMOHHO- pereHnii u - IPaKTHYECKE BOTIPOC ISt
YIpaBIeHYECKUX PEIICHUH CTHIIN 3a/IaHus; cobecenoBaHUs
YMmeTs: PYKOBOZICTBa - TECTOBBIE (3x3amena) NeS5;

- HAXOJUTh OPTaHU3AI[MOHHO- 3a1aHMUs. MPaKTUYECKOE
YIPaBICHUYECKUE U 3ananue Ne2
SKOHOMHUYECKHUE PEIICHMUS

VK-3 @DaKTopBHl, - BOITPOCHI JJIs TectoBbIe 3agaHus
3HarTh: BIUSIONIHE HA | ycTHOTO ompoca | Ne30-32;

- OCHOBBI IIPUHSITHS Ipo1ecc (cobecemoBanns); |TeOpeTUYECKUE
OpraHU3aIMOHHO- TIPUHATHUS - MPAKTUYECKUE  |BOIMPOCHI TS
YIPABJIECHYECKUX PEILICHUN peuieHui 3a7aHusd; co0eceT0BaHUS
YMeTh: - TECTOBEIC (ax3amena) Nel7-20;
- aHaJIM3UPOBATH COLUATHLHO- 3a1aHMUs. MIPaKTUYECKOE
SKOHOMHUYECKHE MPOOIEMBI U 3amanme Ne3
MIPOIECCHI B OPTaHU3aIAN

VK-3 TexHomornmu, - BOIPOCHI IS TecToBbie 3a1aHMs

3HaTh: MpOTeNyphl 1 | yCTHOTO ompoca | Ne36-41;

- OCHOBBI IPUHATHS 3Tarnbl (cobecenoBaHus); |TEOPETHUECKHUE
OpTraHU3aIMOHHO- mporiecca - IPAKTUYECKHE  |BOIIPOCHI IS
YIPaBICHYECKUX PEIICHUH MPUHSTHS 3aJIaHus; cobeceToBaHMS
YMeTh: pereHuit - TECTOBEIE (ax3amena) No24-29;
- aHAJIM3UPOBATH COIMAIILHO- 3aJlaHusl. MPaKTHYECKOE
SKOHOMHYECKHE TPOOIEeMbI 1 3aganue Ned
MIPOLIECCHI B OPraHN3alINH;

- HaXOJIUTh OPTaHU3AIMOHHO-

yIpaBIeHYECKHE U

HKOHOMHYECKHUE PEIICHHUSI.

Buaners:

- HaBBIKaMH pa3paboTKH

QITOPUTMOB pean3aluu

YIPaBJICHYECKUX PELICHUM

VK-3 MeToab! - BOIPOCHI IS TecToBrIe 3amanus
3HaTh: pa3paboTku 1 | ycTHOro omnpoca [ Ne59-64;

- OCHOBBI IIPUHSTHS MPUHATHUS (cobecenoBanns); |TeOpeTUUECKUE
OpraHU3aIMOHHO- YIPABICHYECK | - MPAKTUYECKUE  |BOMPOCHI JJIS
YIPaBIEHYECKUX PEIICHUH UX peuIeHnui 3aJaHus; co0eceI0BaHUS
YMeTh: - TECTOBBIE (3x3amena) Ne36-38;
- HAXOJIUTh OPTaHU3aIUOHHO- 3aaHusl. MPaKTHYECKOE

YIIPaBJICHUYCCKUC U
OKOHOMMUYCCKHNC PCIICHUS

3amanue No7

YK-3 KauecTtBo n - BONPOCHI JJIst TecroBble 3a1aHus
3HaTh: a¢dexTuBHOCT | ycTHOTO ompoca | Ne48-53;

- OCHOBBI IPUHSTHS b (cobecemoBaHus); |TEOPETUUCCKUI
OpTraHHU3aIMOHHO- VIPABICHYECK | - TECTOBBIC BOIPOC ISt
YIpaBIeHYECKHUX PelIeHUN WX pelIeHui 3aJjaHusl. cobecenoBaHus

© OTBOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

DY

denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOHA OLIEHOUHBIX CPEICTB MPOMEKYTOUHOH aTTECTAllMH 10 JUCHUILTHHE «MeTOoAbl MPUHATHS YIPaBICHUECKUX PEIICHUN» MO

HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 cTp. 6 IlepBelii 3x3eMILLIP KOITA Ne
(ax3amena) Ne40

YK-3 OTBETCTBEHHO | - BOIIPOCHI IS TecroBble 3a1aHus
3HaTh: CTh ycTHOTO ompoca | Ne79-83;
- BUJIBI OTBETCTBEHHOCTH 3a pykoBoautens | (coOecemoBaHUs); |TEOPETHUCCKUIMA
MPUHUMAEMBIE PELICHHUS 3a pe3yJbTaThl | - IPAKTUYECKUE  |BOIPOC IJIs
YMeTh: YIPaBICHUECK | 3a/1aHUs; cobecenoBaHUs
- OLICHUBATh YCIIOBUS U HX pELIECHUN - TECTOBBIE (9x3ameHa) No4 2,
MOCJEACTBHSI YIPABICHYECKUX 3a1aHHUsL. MIPaKTUYECKOE

peuIeHui 1 NEeHCTBUN ¢ TO3ULUU
COIIMAILHOM OTBETCTBEHHOCTH,;
Bnanets:

- HaBBIKAMU IIPUMECHEHHUS
METOOB OIICHKH IOCICACTBUI
MIPUHATHS YIIPABIECHYECKUX

3amanue Ne8

penieHuit
YK-3 IIcuxonoruyec | - BOMpOCHI AJis TecToBble 3agaHus
3HarTh: Kas ycTHOrO onpoca | Ne71-74;
- OCHOBBI IIPUHATHS XapakTepucTH | (coOeceqoBaHMsl); |TEOpEeTHUYECKHIA
OpTaHU3alMOHHO- Ka pa3pabOTKU | - TECTOBBIE BOIIPOC TS
YIPaBICHYECKUX PEIIeHUH YIPaBICHYECK | 3aJaHUs. cobeceToBaHUS

WX peleHui (3x3amena) Ne44
OIIK-2 IIponecc - BOIPOCHI IS TecToBbie 3a1aHMs
3HaTh: yIpaBieHHus U | YCTHOro ompoca | Ne6-9;
- 0COOEHHOCTH MPUHSATHS ympasieHuecK | (coOeceoBaHus); |TEOpEeTHUECKUE
yIpaBICHYECKUX PEIICHU B ve pelieHns - TECTOBBIE BOTIPOCHI JJISt
YCIIOBHSX HEOIIPEACIICHHOCTU 3aJaHus. co0eceI0BaHUS

pHuCKa (ax3amena) Ne3-4
OIIK-2 Knaccuduxkary | - BOpoCs Jyist TecTtoBrle 3amanus
3HaTh: us u yctHoro onpoca  |Nel5-19;

- 0COOEHHOCTH MPHHATHS THUIIOJIOTUSI (cobecenoBaHus); |TEOPETHUECKHUE
YIpaBIIEHYECKUX PEIICHUH B YIPaBICHYECK | - IPAKTHYECKUE  |BOIPOCHI JUIS
YCIIOBHSIX HEOIPEICTICHHOCTH H WX penieHni 3aJIaHuUS; cobeceToBaHMS
pHUcKa - TECTOBBIE (3x3amena) Nel2-16;
YMerTs: 3aJaHus. MPaKTHIECKOe

- INIAaHUPOBaTh, OPTraHNU30BbIBATH
Y KOHTPOJIMPOBATH CBOIO
npodeccroHaIbHYIO
JeSTeIbHOCTB;

- BEIOUPATh yIpaBJIeHIECKOES
pELICHUE B YCIOBUIX
MIPOTHUBOPEUYMBBIX TPEOOBAHHMIA, B
TOM YHCJIC B YCIIOBHUAX
HEONPENICICHHOCTH ¥ PHUCKa

3amanue Ne 10

OIlK-2

3HarTh:

- 0COOCHHOCTH TIPUHATHS
YIPABICHYECKUX PEIICHUHN B
YCIIOBHSIX HEOIPEJCTICHHOCTH H

VYyacTHUKH
mporiecca
MPUHSTHS
peuieHui u
CTHIIN

- BOIPOCHI IS
YCTHOTO OIpoca
(cobecenoBanms);
- IPaKTHUYCCKUE
3aJIaHuUS;

TecToBEIC 3aMaHus
Ne25-29;
TEOPETUUECKUI
BOTIPOC IS
cobeceoBaHus

© OTBOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

DY

denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOHA OLIEHOUHBIX CPEICTB MPOMEKYTOUHOH aTTECTAllMH 10 JUCHUILTHHE «MeTOoAbl MPUHATHS YIPaBICHUECKUX PEIICHUN» MO

HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 ctp. 7 IlepBelii 3x3eMILLIP KOITA Ne
pHrcKa PYKOBOZICTBa - TECTOBEIE (ax3ameHa) Neb;
YMeTh: 3a1aHHUS. MPaKTUYECKOE
- BBIOMpATh YIIPABICHYECKOS 3amanue Nel?2

pelIeHue B yCIOBHUAX
MPOTHUBOPEYHBHIX TPEOOBAHUH, B
TOM YHUCIIE B YCIIOBUSAX
HEOIPEETICHHOCTH U PUCKA;

- OCYIIECTBIISTH paclpeaeIeHue
(YHKIUA, TOTHOMOYHH U
OTBETCTBEHHOCTH Ha OCHOBE HX

JIeTICTUPOBAHHUS

OIIK-2 @DakTophl, - BOIIPOCHI JIs1 TecToBble 3agaHus
3HarTh: BIUSIONIME HA | yCTHOTO ompoca | Ne33-35;

- 0COOCHHOCTH TIPHHSTHS mporiecc (cobecenoBaHus); |TCOPETHUECKHUE
YIPaBICHYCCKUX PEIICHUH B MPUHSATHS - IPAKTUYECKUE  |BOIPOCHI JJIs
YCIIOBUSIX HEONPEACTICHHOCTH H peleHui 3aaHuUs; cobeceI0BaHUS
pHucKa - TECTOBBIE (ax3amena) Ne21-23;
YMeTh: 3aJ]aHus. MPaKTUIECKOE

- BBIOMpATh YIIPaBICHYECKOS 3amanmne Nell
pellieHre B YCIIOBHAX

MPOTHBOPEUUBBIX TPEOOBAHHH, B

TOM YHCIIE B YCIIOBHAX

HEOIPEIeTICHHOCTH M PHCKa

OIIK-2 TexHomoruu, - BOIPOCHI JIJIst TecToBbIe 3agaHus

3HaTh:

- IpUeMBbI pa3padOTKU ¥ METO/IbI
BBIOOpA aNbTEPHATUB IIPU
MPUHATHN YIPABICHYECKUX
peLICHUH B YCIIOBHAX
HEOTPEIETICHHOCTH U PUCKa
YMeTsh:

- OCYLIECTBIIATh PACIPENCICHUE
(YHKIUHA, TOTHOMOYHH U
OTBETCTBEHHOCTH HAa OCHOBE MX
JeNIeTHPOBaHNS,

- BBIOMpATh ypaBieHYECKOE
pelIeHne B YCIOBUAX
MPOTHBOPEUUBHIX TPEOOBAHHIA, B
TOM YHCJIE B YCIIOBUAX
HEOTIPEIETICHHOCTH U PHCKa
Bragers:

- HaBBIKAMH pa3padOTKU
YIPaBICHYECKOTO PEIICHHS B
YCIIOBUSAX HEOIIPECIICHHOCTU U
pHCKa

MPOLEAYPHI U
JTaIlbl
mpolecca
MPUHATHS
peuieHuit

YCTHOTO OIpoca
(cobecenoBanms);
- IPaKTHYECKUE
3aJIaHuUS;

- TECTOBBIC
3aJIaHusl.

Ne42-47, 88-90;
TEOpPETUYCCKHE
BOTIPOCHI JJIst
cobeceqoBaHUA
(ax3amena) Ne30-35;
MPAKTHYECKOE
3aganue Nob

OIIK-2
3HaTh:
- IPUEMBI Pa3paOd0TKH U METOIbI

MeToab!
pa3paboTKu U
TIPUHATHS

- BOIPOCHI IS
YCTHOTO OIpoca
(cobecenoBanms);

TecToBble 3a1aHUs
Ne65-70;
TEOPETHYECKHE
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

DY

denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOHA OLIEHOUHBIX CPEICTB MPOMEKYTOUHOH aTTECTAllMH 10 JUCHUILTHHE «MeTOoAbl MPUHATHS YIPaBICHUECKUX PEIICHUN» MO

HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 cTp. 8 IlepBelii 3x3eMILLIP KOITA Ne
BBIOOpA AIFTEPHATUB TIPHU YIPaBICHYECK | - MPAKTUYECKUE  |BOMPOCHI ISt
HNPUHATUU YIIPABICHYECKUX HUX pelIeHUuM 3a7aHus; cobecemoBaHUs
pELICHHUH B YCIOBHAX - TECTOBBIE (ax3amena) Ne39-40;
HCOIPEACICHHOCTHU U pPUCKa 3aJaHus. IIPAKTHYCCKOE

YMmers:

- BEIOMpATh yIpaBIeHUECKOE
PCUICHUC B YCIIOBHAX
MIPOTUBOPEUUBBIX TPEOOBAHUH, B
TOM YUCJIC B YCIIOBUAX
HEOMPEJETICHHOCTH 1 PHCKa

3aganue Neb

OIIK-2

3HaTh:

- 0COOCHHOCTH TIPHHSTHS
YIPABJICHYECKUX PELLICHUN B
YCIIOBUSX HEOIPEACTICHHOCTH U
pHcka

Buaners:

- HaBBIKAMH OLICHKH KayecTBa U
3¢ (HEKTUBHOCTH
YIPaBICHYECKOTO PELICHUS B
YCIIOBHSIX HEOIPEAETICHHOCTH

KauectBo 1

3¢ $eKTUBHOCT
b
yIpaBiIeHYECK
UX peLICHUN

- BOTIPOCHI ISt
YCTHOTO OIpoca
(cobecenoBanus);
- TECTOBBIC
3aJIaHUSL.

TecToBrIec 3amanus
Neb53-58;
TEOPETUYECKUI
BOIIPOC ISt
cobeceoBaHus
(3x3amena) Nedl;
MIPaKTUYECKOE
3amanne Ne9

pucka
OIIK-2 OTBETCTBEHHO | - BOIPOCHI IS TecToBbIe 3agaHus
3HaTh: CTh ycTHOro onpoca | Ne83-87;

- 0cOOEHHOCTH TIPUHATHUS pyxoBoautenst | (cobecemoBaHUs); |TEOPETHISCKUMA
YIpaBJIeHYECKHUX PEIICHUH B 3a pe3yNbTaThl | - MPAKTUYECKHUE  |BOTIPOC IS
YCIIOBHSIX HEOIIPENIENIEHHOCTH U YIpaBICHYECK | 3aJIaHUs; cobeceToBaHUS
pHUCcKa HX pEIIeHUI - TECTOBBIE (3x3ameHa) Ne43;
YMmerTs: 3aJaHusl. MPaKTHYECKOE

- BEIOMpATh yIpaBleHUECKOE
PEIICHUC B YCIIOBUAX
MPOTUBOPEUUBHIX TPEOOBAHHH, B
TOM YHUCJIE B YCIOBHAX
HEOIPEIeTICHHOCTH M PHUCKa
Bnaners:

- HaBBIKAMU OI[CHKHU Ka4eCcTBa U
3¢ GEeKTUBHOCTH
YIPaBIEHYECKOTO PEIICHHS B
YCIIOBUSIX HEONPEAETICHHOCTH H

3aganue Ne9

pHcKa

OIIK-2 Ilcuxonoruyec | - BOMPOCHI i TecToBrIe 3amaHus
3HaTh! Kas ycTHoro onpoca  |Ne75-78;

- 0COOCHHOCTH MPHHSATHS XapakTepucTd | (codeceqoBaHMs); |TEOPETHUYECKHUMA
yIpaBJIEHYECKUX PELICHUH B Ka pa3pabOTKH | - TECTOBbIE BOIIPOC AJISt
YCIIOBUSIX HEOIIPEIETIEHHOCTU U YIpaBICHYECK | 3aJaHMsL. co0ece10BaHUs

pucka

WX pelIeHui

(3x3amena) Ne45
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOoHJI OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCTallly 10 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPABICHIECKUX PELICHUI IO
HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 ctp. 9 IlepBelii 3x3eMILLIP KOITA Ne

Tunosvle 3adanus, Kpumepuu U MNOKA3AMeENU OYEHUBAHUA 6 PAMKAX MeKYue2o
KOHmMpOAsi npedcmasgienvl 8 paboueil npoepamme no oucyuniuue. IlloiHvle KomnIeKkmobl
OYEHOUYHBIX CPeOCm8 U KOHMPOIbHO-USMEPUMENbHbIX MAMEPUANO8 XPAHAMCA HA Kageope u
ABNAIOMCA  YUEOHO-MEMOOUUECKUMU MAMEPUATIAMU  O2PAHUYEHH020 (KOHGUOEeHYUAIbHO20)
NONb308AHUS.

3.2. Coneprxanue OlleHOYHBIX CPEICTB

OneHouHbIE CpPeCTBA TPOMEKYTOUYHON aTTECTAI[MN IPEACTaBIECHbI Oa30i
TECTOBBIX 3a/IaHUM, TEOPETUUECKUX BOIPOCOB JUIsl coOeceIoBaHMsl (IK3aMEHa) U
MPAKTUYECKUMHU 3aJaHUSIMU.

3.2.1 ba3a TecTOBBIX 3aJaHUIA.

1. K xakomy BUJly pelIEHUN OTHOCATCS YIPaBICHUYECKUE PEIICHUA?

a) JIMYHBIC

0) naejioBbIE

B) OpraHU3allMOHHbIE

2. OTIUYUTENHHOU 0COOEHHOCTHIO AKCIIEPTHBIX PEIICHUH SBISETCS

a) TPYIMIOBOM CIOCOO MPUHSATHUS

0) nemieBU3HA

B) PEKOMEHIATeJbHBIH XapaKTep

r) BCE BBIIIETIEPEUNUCIICHHOE

3. Ilepeuncnure OCHOBHBIE JJIEMEHTHI OOOOIIEHHON CXEMbI Ipoliecca
pa3pabOTKH YIpaBI€HYECKUX PEIICHUN!

OTtBer: neiab, cUTyanus, NpodJemMa, peleHue

4. VYmpaBieHUeCKUE pelleHUs NpeaHa3HauYeHbl 151 U3MEHEHHUS .

a) ynpaBJisieMbIX (PAKTOPOB OPraHU3alUA

0) HeomnpeneneHHbIX (AKTOPOB

B) Ciy4yalHbIX (PAKTOPOB

I) BHEIIHUX U BHYTPEHHUX (haKTOPOB OpraHU3aluu

5. VYnpaBieHUeCKHE peleHus CyIlIeCTBEHHO OTIMYAIOTCS OT JIUYHbIX !

OtBeT: HEO0XOAMMOCTHI0O TPHUMEHEHUSl CHEeNHAJTbHBIX METOHAOB H

TeXHOJIOIrui

6. Llenp ynpaBieHUECKOro peueHus 3aKI0YaeTcs B!

a) npungatuu JIIIP pemenns ¢ 1nenbplo BBIMOJHEHUS OOS3aHHOCTCH,
00yCIIOBJIEHHBIX 3aHUMAEMOU TOJIKHOCTHIO

0) OPUHATUU BEPHOTO YIPABIECHUYECKOrO PEIIEHUS

B) /J0CTHKEHHE IMOCTABJICHHBIX Mepe] OpraHu3anuen uesiaei

I') YIOBJIETBOPEHUU MOTPEOHOCTEN COTPYIHUKOB

7. Yro moapa3zymeBaeTcs Moj| albTepHATUBON?
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@,’} @enepaﬂLHoe TOCYyIapCTBECHHOC OIOKETHOE O6pa3OBaTeIII:H08 YUpCKIACHUEC

BBICIIIET0 00pa30BaHUs

«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS

Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOoHJI OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCTallly 10 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPABICHIECKUX PELICHUI IO
HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema

roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 cTp. 10 IlepBelii 3x3eMILLIP KOITA Ne

a)
0)
B)
r)
8.

pe3ysbTaT BeIOOpa pyKOBOAUTEINS
JAOIYyCTHMOE pelieHHe npoodemMbl
MHO>KE€CTBO BO3MOKHBIX MCXO/IOB PEIICHUS
METO/I PeIIeHUS TPOOIEMBI

Yro Takoe «mpodiaeman?

OTBer: paccoryiacopaHue MexAy LeJbK) MW COOTBETCTBYHWOIIEH ei
KOHKPETHOM CUTyauuen

9.

YUro Takoe mpobOiemMa B  peaJbHOM  MpakTUKE  pa3padOTKU

YIPaBIECHYECKOTO PEIICHUS?

a)
6)
B)
r)
10.
a)
6)
B)
r)
11.

ATO 3ajJlaya, PEIICHUE KOTOPOM OCYIIECTBIISIETCS B MIPOIECCE YIIPABICHUS
3TO NPOTHBOpPeYHe, TPedyrolee CBOEro pa3pemeHus

3T0 QYHKIUS yIpaBICHUS

3TO CNOCOO OLEHKH CUTyalluu

Bri6op, 00yCIOBICHHBIN 3HAHUSIMU UM HAKOTUICHHBIM OMBITOM, — 3TO:
pellieHue, OCHOBAHHOE HA CY:KIeHUHU

WHTYUTUBHOE PEILICHUE

palMoOHAIBHOE PelleHrE

npodecCHOHAIIbHOE PEIICHUE

Bribop, cpaenaHHbIi TOJBKO HA OCHOBE OINYIICHUS TOro, YTO OH

MPABWIbHBIN, — 3TO!

a)
6)
B)
r)
12.

pelrieHne, OCHOBAaHHOE Ha CYXKICHHUU
HHTYMTHBHOE pellieHue

paIrMoHaIbHOE PEIICHUE

poheCCUOHAIBHOE PEIICHUE

st TIPUHATHUS CTPaTETHICCKUX peIICHMIA Hauboee

NPpEeAOYTHUTCIBHBIMU SIBJISSFOTCSI .

OIITUMAJIbHBIC PCIHICHUA
JIOTUYCCKHEC PCIICHUA
PANHOHAJIBHBIC PCIICHUS
WHTYHWTHUBHBIC PCHICHUA

. K peIICHUSAM, OCHOBAHHBIM Ha CYXJICHUAX, OTHOCIT!

HHTYUTUBHBIC PCHICHU A
JJOTHYE€CKHUE PCIICHUSA
paiOHAJIbHBIC PCIICHUA
OIITUMAJIbHBIC PCIHICHUA

. HemporpammMupoBaHHbI€ yIIpaBI€HUYECKUE PEIIEHUS HOCAT XapaKTep:

byTypUCTUYECKUIMA
TBOPYECKHUH
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOoHJI OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCTallly 10 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPABICHIECKUX PELICHUI IO
HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 crp. 11 IlepBelii 3x3eMILLIP KOITA Ne

B) CHHTETHYCCKHUI

I) HHTETpAIbHBIN

15. Tlo crenenn 000CHOBaHUS YIPABICHUECKUE PELICHUS AEJIATCS Ha:

OTBeT: MHTYUTHBHBIE, JIOTHYECKUE, PALIMOHATbHbIE.

16. PanrioHanbpHbBIC penieHust (BbIOCpUTE BEPHOE YTBEPIKICHUE):

a) BCErja sIBJSIFOTCS ONTUMAIbHBIMU

0) He 3aBHCAT OT MPOLIOTO ONbITA

B) TapaHTHPYIOT  JOCTH)KEHHE MOCTaBJICHHOU Lenu OPUHATHS
yIPaBICHUYECKUX PELICHUI

I) TPUHUMAIOTCS ONEPATUBHO

17. Penienusi, KOTOpbIE YAOBIETBOPSIOT BCEM OOBEKTUBHBIM OIPaHUYEHUSIM
Y MOTYT OBITh peaJIn30BaHbl HA MTPAKTUKE, - ITO:

a) YAOBJIETBOPUTEIIbHBIC PEIICHUS

0) onTHUMalbHBIEC PEIICHUS

B) pa3yMHbIE€ pELICHUS

r) JAONMyCTHMbIE peleHus

18. Pemenusi, obecrneynBaronye MaKCUMAIIbHYIO CTETIEHb JOCTHKCHHSI LIEIIH
yIpaBJeHUS OpraHu3alyei, Ha3bIBaroTCs:

a) ONTUMAJIbHBIMHU

0) YIOBIETBOPUTECIHLHBIMU

B) JIOIyCTUMBIMH

r) paluoHAIbHBIMU

19. Pemienusi, TpeOyromuecsi B CUTYyaIusiX, KOTOPbIE B OIMpPEAEIICHHON Mepe
HOBBI, BHYTPEHHE HE€ CTPYKTYpPHPOBAaHbI WJIM COIPSKEHbl C HEU3BECTHBIMU
dbakTopamu:

a) OCTOPO’KHBIE PEIICHUS

0) paluoHaJbHbBIC PEIICHUS

B) 3amporpaMMHPOBAHHBIE pELICHUS

r) He3anporpaMMHpPOBAHHbIE pellleHus

20. PemieHusi, TIIATENIBHO OIICHEHHBIE MEHEIKEPOM, PAaCCMOTPEHBI BCE
aIbTEpPHATUBHBIC BAPUAHTHI — ITO:

a) PHUCKOBaHHBIC PEIICHUS

0) UMIYJIbCUBHBIC PELLICHUS

B) OCTOPOKHbIE peleHHs

r) npodeccHoHaTbHOE pPelleHne

21. IMnyIbCUBHBIN CTHIIb IPUHSATHS PEIICHUN XapaKTePU3yeTCs TEM, UTO:

a) cTaJus reHepauuyu aJbTEePHATHB CYIIECTBEHHO «IPEBOCXOAUT» a3y
X KPUTHYECKOI0 aHAJIM3a U KOHTPOJIA
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOoHJI OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCTallly 10 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPABICHIECKUX PELICHUI IO
HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 cTp. 12 IlepBelii 3x3eMILLIP KOITA Ne

0) JIIIP akTuBeH Ha (a3e reHepaluy albTEPHATHB IO CPaBHEHHIO C (ha3oi
WX KPUTHKU U KOHTPOJIS

B) JIIIP mpwtaraet 6ompimme yCuius mo cOopy WH(GOpPMAIUH, TIIATEIBHO U
KPUTUYHO OLIEHUBAET BCE aJIbTEPHATUBBI

22. Kak Moryt cootHocuthes JIIIP u Bnagenen mpoOiembl B OpraHu3aluu
IIPU NPUHATHH YIPABICHUYECKUX PELICHUM?

Otger: JIIIP u Baaaesen npodjaeMbl MOTYT COBIAAATh JINOO MOTYT ObITh

NpeaCTaBJICHbI PA3HBIMH JIOJAbBMH.

23.1lpy kakoM CTWJIE€ BCE YOPABICHYECKUE pEIICHHS MepelarTcs
IIOJTYMHEHHBIM B YK€ FTOTOBOM I HCIIOJHEHUS BUJE?

a) JIKCIIyaTaTOPCKU-aBTOPUTAPHBIA CTHJIb

0) 0JIarOCKJIOHHO-aBTOPHUTAPHBII CTHIIb

B) KOHCYJIbTATHBHO-IIEMOKPAaTUYECKUN CTUIIb

I) MapTUCUIIATUBHBIN CTUIIb

24. Tlpy napTUCUTIATUBHOM CTHUJIC IPUHATHS PEIICHHIA

OTBeT: AKTHBHO Y4YacTBYWOT B MNPHHATHM BCeX, B TOM YHCJe

CTPAaTern4ecKux, peleHni.

25. CyOBeKTOM YIPaBIEHYECKOTO PEIICHHUS SIBIISICTCS:

a) paOOTHUK OpraHU3aIlNH, Ybs MPOOIEMa PEIIaeTCs PYKOBOIUTEIIEM

0) JMI0, NPUHUMAIOLIEE PelIeHne

B) OJKCHEpT, IPUBJIEKAEMBbIH ISl NPUHATHUS YPPEKTUBHOTO PEUICHUS

I) JOKYMEHT, YTBEp)KIaeMblii MeHemkepoM  (IpHUKa3, HHCTPYKLHUS,
MPOTOKOJ U T.I1.)

26. YpaBieHUECKOe PEIICHHUE MOYKET OBITh TPUHSTO:

a) WHAMBUIYAIbHO PYKOBOAUTEIEM

0) Tpynmnou Jul — COTPYAHUKOB OpPraHU3auU

B) CIEUUAIUCTOM, HaJIEJICHHBIM HEOOXOUMBIMU OJTHOMOYUSAMHU

I) BCe OTBETHI BEPHBI

27. YupaBieHUECKOE pEeUIEHUE MOXKET ObITh MPUHATO (YKaXKHUTE BCE BEPHBIC
BApPUAHTHI):

a) DKCIEpPTOM

0) KOHCYJIbTaHTOM

B) BJIaJiesibLieM NPo0JieMbl

r) JIIP

28. YenoBek, KOTOpBI  peambHO  OCYIIECTBISET BBIOOp H  HECET
OTBETCTBEHHOCTb 33 MPHUHATHIE PEUNIEHUS B COOTBETCTBHM CO CBOUMH
HOJIHOMOYMSIMH, — 3TO:

Ortser: JIIIP
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOoHJI OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCTallly 10 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPABICHIECKUX PELICHUI IO
HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 cTp. 13 IlepBelii 3x3eMILLIP KOITA Ne

29. YenoBek, OTBEUAIONINH 3a pelIeHne MPoOIEMbI TI0O CBOEMY CIyKeOHOMY
MOJIOKEHUIO, — 3TO:

a) JIIIP

0) BJaajesen NpoodJieMbl

B) PYKOBOJHUTEIH

I) MEHEIKEp

30. K 0CHOBHBIM JIMYHOCTHBIM (haKTOpaM, BIUSIONIMM Ha MPOIECC MPUHATUS
YIPABJICHUECKUX PEIICHUM, OTHOCST:

a) TEMIIepaMEHT, XapaKTep, MPUBBIYKU

0) ncuXHYeCKHe MPOLecChl, NCUXHYECKHE COCTOSIHUS, NCHXHYEeCKHe
CBOMCTBA

B) CNOCOOHOCTH, 3a/1aTKH, HABBIKU, YMEHUS

T) TO3HaBaTENbHbIC, BOJIEBBIC, IMOIIMOHAILHBIC, MOTUBAIIMOHHBIC

BO3IEHCTBUS

31. Kakoit ¢aktop HE OTHOCUTCA K (haKTOpaM BHEIIHEH Cpeapl MPSMOTO
BO3JEHCTBUA?

a) TOCYyIapCTBEHHBIC OpraHbl

0) mapTHEpHI U MAPTHEPCKUE CBA3U

B) HAYYHO-TeXHUYECKHE JOCTHKEHHUS

r) mpodCcor3bl

32. JINUHOCTHBIE OIICHKHM PYKOBOJMTENSA, Cpefa TPHUHSATUS pEIIeHUH,
uHQOPMAITMOHHBIE U  TOBEJICHYECKHE OTrPaHWYEHUs, B3aMMO3aBUCHUMOCTh
PELIEHUN — 3TO:

a) (axrtopsl, o0ecreunBaroIIne KaueCTBO u 3 PEeKTUBHOCTH
YIPABJIEHYECKOTO PEIICHUS

0) ¢akTopbl, BJAMAIINE HA MNpPoOIECC TPHUHITHUS YHNPaBJIeHYECKHX
peleHuni

B) TapaMeTphl Ka4ecTBa YIPaBICHYECKOTO PEIICHUS

r) napameTrpsl 3QOEKTUBHOCTH YIPABIEHYECKOTO PEIICHUS

33. Ha kakue JBa OCHOBHBIX THIIA MOXKHO Pa3[eiauTh (PaKTOpbl, BIUAIONINE
Ha TIPOIIECC MPUHSATHUS YIIPABICHUYECKUX PEIICHUIA?

a) JIMYHOCTHbIE U CUTYAllHOHHbIE

0) OCHOBHBIE U HEOIpeIEICHHbIE

B) WHIWBUIYyAIbHBIC U TPYMIIIOBBIC

I') TCUXOJIOTMYECKUE U JIETIOBbIE

34. COBOKYITHOCTh  B3TJISIIOB, IIEHHOCTEHW, YyOEKIEHWH, WHTEPECOB, C
MOMOIIbIO KOTOPBIX YEJIOBEK CPAaBHUBAET AJIbTEPHATUBBI U MPUHUMAET PEIICHUE,
Ha3bIBACTCS:
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOoHJI OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCTallly 10 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPABICHIECKUX PELICHUI IO
HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 cTp. 14 IlepBelii 3x3eMILLIP KOITA Ne

a) MEHTAJIUTET

0) cucrema IeHHOCTEMH

B) CcHCTeMa NpeanoYTeHui

I) YpOBEHb NPUTA3AHUI

35. CtpemMiieHue 4YeloBeKa K JOCTHXKEHHIO 1eJIeil TaKOW CTENEeHU CI0KHOCTH,
Ha KOTOPYIO OH CaM CUMTAET ceOsl CIIOCOOHBIM, XapaKTEPU3yeTCsl Uepe3 MOHITHE:

a) yYpPOBEHb NPUTSH3AHUI JUYHOCTH

0) ypOBEHB 3aIPOCOB JIUYHOCTHU

B) KayecCTBO XKU3HU

I') CIOCOOHOCTH

36. YHHUBepCaTbHBIM MEXaHU3MOM JUIsl CPAaBHEHHUS W BBIOOpa aabTepHATUB,
WCIIOJIb3YEMbIM JIFOAbMU, SBIISICTCS:

a) UHTYULUS

0) cucremMa npeanoYTeHui

B) BEpPOMCIOBEJAHHE

T) YpOBEHb MPUTAZAHUI

37. Kakue meicTBUS BBIMOJTHSAIOTCS HA dTAare SKCIEPTHON OIIEHKU OCHOBHBIX
BAPUAHTOB YIPABJISIIOLINUX BO3IEUCTBUN?

a) (opMHUPOBAHME OIEHOYHON CUCTEMBI

0) ruay0okmili aHa/IU3 paHee OTOOPAHHBIX AJbTEPHATHBHBLIX BAPHAHTOB
YHPaBJAKOIIMX BO3AeHCTBUIM

B) omnpenencHue GakTOpPOB, XapaKTEPU3YIOIMIUX CUTYAIUI0 U TCHICHIINIO €€
pa3BUTHUSA

r) (opMupoBaHUE KPUTEPHUEB OLIEHKU

38. KakoBa oCHOBHas 337]aua aHalu3a yIpaBiIeHUYEeCKOW cuTyanuu?

a) BBISIBIIEHUE UCTUHHOM MPOOJIEMbI OpraHu3aluu

0) BbisiBJIcHHEe (AKTOPOB, BJHMAKIIUX Ha pa3BuTHe (M3MEHEHHe)
YIIPaBJCHYECKOM CUTyallul

B) YTOYHEHHUE leJIeil OpraHu3anuu

I') BBISIBJIEHHUE KOJMYECTBEHHBIX JTAHHBIX

39. KakoBbl yCJIOBHUSI 3aBEpIICHUS IHMKJIa Pa3pabOTKU YIpaBICHUYECKUX
peleHui?

a) JOCTIKEHHE MPOOJIEMON MPUEMIIEMOTO I PYKOBOJAUTEIS 3HAUCHUS

0) AocTHKeHHe NPUHATON Leau

B) BBIMOJHEHHE PYKOBOAMTEIEM BCEr0 KOMIUIEKCA  pPa3pabOTaHHBIX
pelLIeHu

40. Kakoii wu3 BapuaHToB Habopa BXOAUT B COCTAaB YIPaBICHUYECKUX
TEXHOJIOTHUIA?
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@,’} @enepaﬂLHoe TOCYyIapCTBECHHOC OIOKETHOE O6pa3OBaTeIII:H08 YUpCKIACHUEC

BBICIIIET0 00pa30BaHUs

«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS

Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOoHJI OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCTallly 10 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPABICHIECKUX PELICHUI IO
HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema

roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 cTp. 15 IlepBelii 3x3eMILLIP KOITA Ne

a)
0)

ylpasBJieHHe 110 HeJIsiM, yIIPpaBJIeHHe 10 pe3yJabTaTaM
yrnpaBiieHHE Ha 0a3e KOMIBIOTEPOB, YIPABICHHUE B HCKIIOUUTEIHHBIX

CIIyqasix

B)
41.
a)
0)
B)
r)
42.

MATKOE yNPAaBIIEHUE, )KECTKOE YIIPABICHUE

Kpurepuu BbiOOpa aibTepHATUB 33/1al0TCS Ha dTarle:

OIICHKHU aJIbTEPHATUB

pa3pabOTKH aJIbTEPHATUB

NMOCTAHOBKH 1eJIV PUHATHSA YIIPABJICHYECKOIr0 PelIeHn s
IPOU3BOJIBHO, €3 IPUBSI3KI» K KAKOMY-JIH00 3TaIy

HazoBute »Tanm mpuHsATHS pelieHui, Ha KOTOPOM JOJDKEH ObITh YYTEH

JOCTATOYHO IIUPOKUAN CIIEKTP BO3MOKHBIX PEIICHUM:
OtBert: onpeneseHne aJibTEPHATHB.

43.

HaszoBure oranm mnpuHATHS pemIeHWs, Ha KOTOPOM pPYKOBOJIUTEIb

onpeaAcisICT AOCTOMHCTBA 1 HEAOCTATKHU PA3JIMYHBIX pCHJeHPIﬁ:

a)
6)
B)
r)
44,
a)

OIICHKA aJbTePHATUB
BBIOOp albTEPHATHB

onpejiesieHue aTbTEPHATUB

JTMArHOCTUKA MPOOIIEMbI

Omnpenenenre mpoOIeMbl BKIIOYAET CIETYIONTUE TPOIETYPHI:

aHAIN3 CUTYallud TPHUHSTHUS YIPABICHUYECKUX PEIICHUN — Ompe/eeHue

3HauUeHUN (HAKTOPOB, BIUSIONIUX HA MPOOIEMY

6)
B)
r)
45.
a)
6)
B)
r)
46.

BbISIBJICHHE NMPO0JIeMbI — ONpe/ie/ieHHe ee CHMIITOMOB

JAUATHO3 NPO0JIeMbI — YCTAHOBJIeHHE IPUYHH ee MOABJICHHA

MPOTHO3 Pa3BUTHA MPOOIEMHON cUTyalu — Habop ClieHapHEB

OcHoBHbIE (a3bl MPUHATHS YIIPABICHISCKUX PEIICHUN:

pa3paboTka — peanu3alus — KOHTPOJIb

NMOJATOTOBKA — pa3padoTka — peajn3anus

aHaiau3 npoOemMsbl — pa3padoTKa aJIbTEPHATUB — BHIOOP albTEPHATUBBI
pa3paboTKa aJIbTepHATUB — BIOOP aJIbTE€pHATUBBI — 00paTHas CBSI3b
COBOKYIMHOCTh CPEJCTB, MPOIIECCOB, OMEPaIidi, METOAOB, C MOMOIIBIO

KOTOPBIX BXOJISAIINE JIEMEHTHI B MPOIIECCE PUHSITHS YIPABICHUESCKUX PEIICHUIN
peo0pa3yroTCs B BHIXOIAIINE, TIPEICTABIISECT COOOM:
OTBeT: TeXHOJIOTUIO NPUHATHSA YNIPABJIEHYECKHX PelleHui

47.

[uknuyeckass MOCIENOBAaTENIbHOCTh JEHCTBUII CyObEKTa ympaBieHUS,

HaIpaBJIeHHAs Ha pa3pelieHue npoodieM OpraHu3alnu, — 370’

a)
0)

B)

(YHKIIMS IPUHATHUS YIIPABICHYECKUX PEIICHUN
3a/1aya IPUHATHUS YIIPABICHYECKUX PEIECHUN
npouecc NPUHATHA YIPABJICHYECKUX PeleHUuH
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOoHJI OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCTallly 10 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPABICHIECKUX PELICHUI IO
HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 cTp. 16 IlepBelii 3x3eMILLIP KOITA Ne

I) METOAbI MPUHATHUS YIPABICHUYECKUX PEIICHHI

48. lnst  omeHku S(G(HEKTUBHOCTH YHPABICHYECKUX PEHICHUH MOXKHO
MCITI0JIB30BATh JIBa BUJA MOKa3aTeen:

a) OOBEKTUBHBIE U CYObEKTHUBHbIE

0) mpsMbIC U KOCBCHHBIC

B) KOJIMYECTBEHHbIC U KA4YeCTBEHHbIEC

r) aOCONIOTHBIE U OTHOCUTEIbHBIE

49. Kak onienuBaercs 3(PeKTUBHOCTD YIPaBICHYECKOTO PEIICHUS ?

a) CTeNeHbIO JOCTHKEHHUs Pe3y/bTaTa HAa eAMHHUILY 3aTpaT

0) yMEHBIIICHUEM 3aTpaT

B) YMEHBIIEHUEM BPEMEHU

I) yMEHBLIEHUEM KauyecTBa

50. Kakue u3 nmepedncieHHbx (DaKTOpoB B HAMOOJIBIIICH CTETICHH BIUSIOT Ha
3¢ ()EKTUBHOCTH TPUHUMAEMBIX PEIICHUI?

a) XapakrTep MCIO0JIb30BAHHOH HH(pOpPMaLIUK

0) KOMIETEHTHOCTD JIMLA, IPUHUMAIOLIEr0 pelIeHue

B) HaJIM4YHe CHCTEMbl KOHTPOJISI UCIIOJIHCHUS PeleHu i

I) CTENeHb LIEHTPAIU3ALNU B CUCTEME YIPaBICHUS

51. Ha xakoM »Tamne MpUHATHS YMNPABICHYECKUX PEIICHUN MOXKHO OILICHUTH
KQueCTBO PEIICHUS?

a) Ha jTamne pa3padOoTKH ynpaBJieHYeCKHX pPelIeHn i

0) Ha 3Tare OlEHKH AIbTePHATUB

B) IIOCJIE TOTO, KaK pelieHue OyeT peayn30BaHo

r) Ha Jo0oM 3Tare

52. Ha xakoM »Tamne MpUHATUS YIPABICHUYECKUX PEIICHUH MOKHO OLICHHUTH
3 PEeKTUBHOCTD perieHus?

a) Ha 9dTamne pa3paboTKu

0) Ha 9Tarne peaausanuu

B) IOCJIe TOr0, KAK penieHue 0y1eT peajin30BaHo

r) HaJaw0oM 3Tare

53. OpranmzanmonHas 3(pQPEeKTUBHOCTh TPH Pa3padOTKE YIPaBICHUYECKUX
PELIEHUMN — 3TO:

a) (aKT JOCTHIKECHUS LEJU YNPABJICHYECCKUX PelIeHUHd NMPH MEHbUIUX
3aTparax B pe3yJbTaTe 0ojee yCHeIHbIX AeHCTBUI ePCOHAIA

0) ¢akT JOCTMXKEHHMs Ied  YOPaBIECHYECKHX pEIIeHWH B  IUIaHE
yIOBJIETBOPEHUS COLIMAIBHBIX MOTPEOHOCTEH 3a Oojee KOPOTKOEe Bpems Jis
OOJIBIIET0 KOJIMYECTBAa PAOOTHHUKOB
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
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roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 cTp. 17 IlepBelii 3x3eMILLIP KOITA Ne

B) OTHOIICHHWE PBHIHOYHOW CTOMMOCTH YINPABICHUECKUX pEHICHUH K
CYMMapHBIM 3aTpaTaM M0 pa3paboTKe yNpaBICHUECKUX PEIICHHMA

54. [IpaBuio, KOTOPOE MO3BOJISIET OCYLIECTBUTH IEJCHANPABICHHBIA BBHIOOD
U3 MHOKECTBA albTEPHATHB — ITO:

a) mkanga 3QpGEeKTUBHOCTH YIIPABICHYECKUX PEIICHUN

0) moxasareisb 3)PEKTUBHOCTH YIPABICHUECKUX PEIICHUM

B) KpuTepuii 3¢pPekTHBHOCTH yNIPABJEHYECKNX PelIeHnH

r) cucrema npeanoyteHuit JITTP

55. Kak Ha3bIBACTCS COBOKYITHOCTb apaMeTpoB pelieHus,
YIIOBJIETBOPSIOLINX KOHKPETHOI'O NOTPEOUTENSI U 00ECTIEUUBAIOIINX PEATbHOCTD
ero peanu3anuu’?

OTBeT: Ka4eCTBO YNPABJIEHYECKOr0 pelieHust

56. CommanpHas 3¢(HEeKTUBHOCT TIPU pa3paboOTKe YIPaBICHYECKUX PEIICHUIN
— 3TO:

a) ¢axkT [JOCTHKEHHUSI LeJIM YNPABJEHYECKOI0 pelieHUusl B ILIaHe
YAOBJIETBOPEHUS COLUAIBHBIX MOTPeOHOCTEH 3a 00Jiee KOPOTKOe BpeMs J1JI
00/Ib1IEr0 KOJIHYeCTBA PA0OTHUKOB

0) ¢dakT MOCTHMXKEHUS 1ETU YMPABICHYECKOTO PEIICHUS MPH MEHBIINX
3aTpaTax B pe3yJbTaTe 0oJiee YCIeIHbIX JeHCTBUI MepcoHaa

B) OTHOIIEHHWE PBHIHOYHOM CTOMMOCTH YINPABICHUECKUX pEIICHUH K
CYMMapHbIM 3aTpaTaM I0 pa3pabOoTKe yNpaBIeHUYECKUX PELICHHM

57. CreneHb NOCTUKEHUS 1IEJIH YITPABICHYECKOTO PEIICHUS — 3TO:

a) kputepuil 93pHEeKTUBHOCTH YIIPABICHUESCKUX PEIICHUI

0) moka3zarteiib 3QPEeKTHBHOCTH YIPABJICHYECCKUX PellIeHUi

B) HMHIUKATOP 3PPEKTUBHOCTU YIPABICHUECKUX PEIICHUM

I) BEPOSATHOCTH YIPABICHUYCCKUX PEIICHUH

58. Dxonomuueckass 3PGEKTUBHOCTh TpH  pa3pabOTKe yIpaBICHUYECKUX
pEIIEHUI — 3TO:

a) (akT IOCTIKEHUS IIeTU YIPaBICHYECKUX PEHICHUA TpPU MEHBIINX
3aTparax B pe3yJibTare 0ojiee yCIEeNIHbIX IeUCTBUHN MepcoHaa

0) ¢dakT JOCTIKEHWS IIeIM  YNPaBICHYECKUX PEHICHWH B  TUIaHE
yIIOBJIETBOPEHUS COLIMAIBHBIX MOTpEeOHOCTEH 3a 0Oojee KOPOTKOE Bpems Jis
OOJBIIETO KOJIMYECTBAa PAOOTHUKOB

B) OTHOLIEHHME PBLIHOYHON CTOMMOCTH YIPABJCHYECKHX PeELIeHUH K
CYMMApPHBIM 3aTpPaTaM Mo pa3padoTke ynpaBJjeHYeCKHX pelleHn i

59. Jlns1 pa3paboTKu pemeHnit METOA0M MO3TOBOTO IITypMa XapaKTEepHO:

a) PperyJisipHbIe TPYNIOBbIE JUCKYCCUU

0) HECKOJIBKO TypOB OIpoca
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA
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HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 cTp. 18 IlepBelii 3x3eMILLIP KOITA Ne

B) 3anpeT KPUTHKOBATH NpeajiaraeMblie BApHAHTHI

r) cTaTUCTUYEeCKasi 00padOTKa pe3ysbTaTOB OMpoca

60. K kakoil Trpymnme METOAOB OTHOCATCA COOpaHUs, <ICTyYKH»,
ISITUMUHYTKU»?

a) DKCIEPTHBIC

0) KOJIMYECTBEHHBIE

B) JBPHCTHYECKHE

I') METOJ CIICHapueB

61. Kakue w©3 TmepedncIeHHbIX METOJIOB pa3padOTKU  yIpPaBICHUECKUX
PELIEHU OTHOCATCS K TPYIIIE 3KCIEPTHBIX METOIOB?

a) METOJ TEOPHH UTP

0) merTox pa3padoTKH CUeHApHs

B) METOJ YIpaBJE€HUS 3arlacamu

r) meroxa deabdu

62. Kakne u3 MepedyurcCICHHBIX THIOB IIKAJI WUCIIONB3YIOTCS IS TIOTyYCHHUS
Kaue€CTBEHHBIX IKCIEPTHBIX OLICHOK?

a) abcorOTHAS IIKajia

0) BepOAJBbHO-YHUCJIOBAS HIKAJA

B) HOMHMHAJIbHAS IIKAJIA

r) NOPSAAKOBas IIKAJIa

63. Kakue MeTonpl OCHOBaHBI Ha JIOTHKE, WHTyuIud W ombite JIIIP un
XapaKTepU3yrTC ONEPAaTUBHOCTHIO MPUHSTHUSA?

a) KOJMYECTBCHHbBIC

0) DKCIEpTHBIE

B) JBPHCTHYECKHE

I) TpyNIOBbIE

64. Kakue MeTolIbl OCHOBaHbI HAa COBOKYITHOM MHEHUHU CHEIUAJIUCTOB,
paboTaromUX B CMEXHBIX 00JIACTIX S TEIHHOCTH?

OTBeT: MeTO AHAJIOTOB

65. Kakoii ©3 METOJOB T'E€HEpUPOBAaHUS AJBTEPHATUBHBIX BapUAHTOB
YIOPABJICHUYECKUX PEIICHU OCHOBAaH Ha WCIOJIB30BAHWU OIBITA PEIICHUS
MPEANIECTBYIONUX aHAJIOTHYHBIX MPooIeM?

a) METOJl «MO3TOBOM aTaKm»

0) MeTO0] aHAJIOIOB

B) METOJ I'€HEPUPOBAHMS

r) meron «/lendpwm»

66. Kakoil Meron aHanM3a UCHOJB3YeT JAUarpamMmbl, rpaduku s
oopMIIeHUS Pe3yJIbTaTOB aHaIn3a?
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@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
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Bepcus noxymenra - 1 cTp. 19 IlepBelii 3x3eMILLIP KOITA Ne

a) MaTeMaTUYeCKUM METOJT

0) rpaduueckuii meTon

B) WJUTFOCTPATUBHBIA METOJ

I) SKOHOMHUYECKUN METOJ

67. MeTon MO3roBOro mITypMa B TPHUHSATHU YIPABICHUYECKUX PEIICHUM
MPUMEHSIETCS B TE€X CIIy4asiX, KOT/ia:

a) €CTh BO3MOXKHOCTb OPHUEHTHUPOBATHCS HA YyKe anpoOUpOBaHHBIC
BapUAHTHI PEIICHUS TPOOIEMbI

0) uMeercs MHUHUMYM HHGOpManuMu O TmpodJieMe H YCTAHOBJICHBI
cKaThble CPOKH

B) pEIICHHE MPUHUMAETCS HAa OCHOBE OOIIMPHOM HU(PPOBOW MH(OpMAIIH,
KOTOpasi MOXET OBITH JIETKO (hopMaTn3oBaHa

I) B OpraHu3alliy HET CIEIUAIUCTOB M0 pacCMaTpUBaeMoil mpodaeme

68. Moens npuHATHS pelenuii Bpyma - MerTona:

a) TO3BOJSET BHIOPATh HAWIYUIIYIO AIbTEPHATUBY PELICHUS

0) 1no3BOMSIET 0OOCHOBATh MPUHATOE PEIICHUE

B) TIOMOTAET OMPEACIUTh METO pa3paboTKU pereHUs

r) MOMOraeTr omnpeaejJuTh PoJib NMOJYMHEHHBLIX B Ipolecce NMPUHATHSA
peumeHui

69. Cytp MeTona «6-3-5» 3aKimouaercs B:

a) paccMoOTpeHuu 6-3-5 aJbTEepPHATHUBHBIX BAPUAHTOB PEIICHUN

0) TpeIIOKCHMHM M PACCMOTPCHHM IIECTH HJICH 3a TpH dYaca IAThIO
rpynnamMu y4aCTHUKOB

B) BBICKA3BIBAHWHU MIECTHI0 YYACTHUKAMU MO TPH HJIeH 32 MATH MUHYT

I') BBICKA3bIBAaHUU 32 MIECTh MUHYT TPEX UJICH MATHIO YYaCTHUKAMH

70. B xakom ciyyae BO3HHUKAaeT HEOOXOIUMOCTb KOPPEKTHUPOBKU ILJIaHA
peann3anuy ynpaBieHIeCKOTO PeIIeHuUs ?

a) npu u3MeHeHUHW (GaKTOPOB BHELIHEH Cpeabl

0) mpu CMEHE PyKOBOJCTBA

B) TIpU M3MEHEHUU IeJIel OpraHu3aIiu

71. B Tex cuTyanusx, KOTJa JIOU TEPEOIEHUBAIOT MPABHIBHOCTH CBOUX
perIeHui, mposiBisieTcs: GeHOMEH:

a) 4Ype3MepPHON YBEPEHHOCTH

0) pPEaKTUBHOI'O CONPOTUBIIEHUS

B) CIIOXKHBIX COOBITHI

r) BaJEHTHOCTHU

72. B uem nposiBisieTcs ncuxojiornueckuii penomen «3ddext cocraBay?
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOoHJI OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCTallly 10 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPABICHIECKUX PELICHUI IO
HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 ctp. 20 IlepBelii 3x3eMILLIP KOITA Ne

a) 3aBUCUMOCTb PE3yJbTaTOB TPYMIIOBOTO MPUHSATHS PEIICHUN OT pa3mepa
TPYIITIBI

0) 3aBHCUMOCTH Pe3yJIbTATOB TPYNIOBOI0 NPUHSATHS PelleHHud oT
CTeneHH OJHOPOTHOCTH IPYNIbI

B) 3aBUCUMOCTh pE3yJbTAaTOB TNPUHITHS pEIICHUNW TPymHmol OT ee
KOJIMYECTBEHHOTO M KAYECTBEHHOTO COCTaBa

I) HE3aBUCHUMOCTH PE3yJIbTaTOB TPYIIOBOTO TMPHUHATUS PEIICHHH OT
KOJIMYECTBEHHOTO M KAYECTBEHHOTO COCTaBAa IPYIIIIbI

73. Kakoil ypoBeHb HEOIPEACIIEHHOCTH TpedyeT pa3pabOTKH HOBBIX
polenyp pa3padoTKH YIPaBICHYECKUX PeIIeHUN?

a) HHU3KUU

0) cpenHui

B) BBICOKUIl

I) CBEPXBBICOKUI

74. Korma BenWurMHAa BO3MOKHBIX TOTEPh OT TMPUHATHS YIPaBICHUYECKUX
peIlIeHUH TMPEBBIMIAET pa3Mep COOCTBEHHOTO KamuTalla OpraHu3allid, TO PEdb
UJIET O:

a) JOIMYCTUMOM PUCKE

0) Gdopc-MaKOPHOM PHUCKE

B) KPUTHYECKOM PHUCKE

r) KaracTpopuyeckoMm pucke

75. Ha kxakoM »sTame IUTaHHPYIOTCA JCUCTBUS 1O peaju3alud MPUHSITOrO
YIPABJICHUYECKOTO PEIICHUS?

a) HaJTamne pa3spad0TKH IUIAHA AeHCTBUI

0) Ha 9Tane KOHTPOJIS peaau3aluy IaHa

B) Ha dTane MPHUHITHS YIIPABICHYCCKOTO PEIICHUS

76. Cyth heHOMEHa «cortacusi ¢ OOJIBIIMHCTBOMY 3aKJIFOYAETCS B TOM, UTO:

a) rpynna oOJerdyaer NpaBWIbHOE pEHIeHHEe MPOCThIX U 3aTpPyJIHSET
MIPAaBIJILHOE PEIICHUE CIOKHBIX 3a/1a4

0) cauIKoM OOJBIIME W CIMIIKOM MaJyble M0 00beMy (YHMCIy YYaCTHUKOB)
TPyNIbI IPUHAMAIOT MeHee 2P GEKTHBHBIC PEIICHUS

B) B XOJIE JHUCKYCCMM HEKOTOPBIC€ UYJIEHBI TPYIIBl MOTYT 3aHUMAaTh
CBOCOOPAa3HYIO MO3UIUIO COTIAIIATENIbCTBA C JIMJEPOM HIIK C OOJIBIIUHCTBOM

r) JIoaM TNPUHUMAKT pelieHuss M BBIHOCAT CY:KI€HUSI TOJbKO HAa
OCHOBAHUM MHEHHUSI OKPYKAIOIIUX, Ja’Ke eCJAd OHO NPOTUBOPEYUT HUX
CO0CTBEHHOMY

77. Cyth heHOMEHA «COLUAIBHON (pacUIUTALIUNY 3aKIH0YAETCS B TOM, YTO!
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOoHJI OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCTallly 10 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPABICHIECKUX PELICHUI IO
HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 cTp. 21 IlepBelii 3x3eMILLIP KOITA Ne

a) rpynmna o0Jieryaer NpaBHJIbHOE pellleHHe MPOCTbhIX W 3aTPyIHSeT
NpaBUJIbLHOE pellleHne CJI0KHBIX 3a/71a4

0) caumkoM OONBIINE U CIMIIKOM Majble IO 00beMy (YHCITYy y4aCTHUKOB)
TpyNIbl IPUHUMAIOT MeHee 3P PEKTUBHBIE PEIICHUS

B) B XOJIE JUCKYCCUM HEKOTOPBI€ UJIEHBI TPYIIbl MOTYT 3aHUMAaTh
CBOEOOPAa3HYIO MO3UIUIO COTIAIIATENIbCTBA C JIMJEPOM HIIK C OOJIBIIMHCTBOM

r) JIIOJY MPUHUMAIOT PEIICHUS U BBIHOCSIT CYXKJICHHS TOJIbKO HA OCHOBaHUU
MHEHHUS OKPYKAIOIINX, JaKE €CITU OHO MTPOTUBOPEUYUT UX COOCTBEHHOMY

78.Yto moOHMMaeTcs TOJl TMCHUXOJIOTMYEeCKMMHU (¢GeHOMEHaMHu IIpoliecca
NPUHATHUS PEIICHUI?

a) cneuuduyecKue OCOOCHHOCTH IIOBEeJeHUH JIIOAEH B CUTyalUAX
BbIOOpa

0) mpucymas JAIM OrpaHUYeHHAs pallMOHAIBLHOCTh BEIOOpa

B) BIHWSHHUC JUACPA HA TIPOIIECC TPUHATHUS PEIICHUS

I) BIUSHUE KOJIMYECTBEHHOTO M KayeCTBEHHOTO COCTaBa TpPYNIbl Ha
pe3yabTat BeIOOpa

79. 'yMaHUTapHYI0O OTBETCTBEHHOCTh 3a OTPULIATENBHBIC TOCIEICTBUS
peaNTM30BaHHBIX YIPABICHUYECKUX PEIICHUA XapaKTepPU3yeT:

a) coUHAJbHASI OTBETCTBEHHOCTH

0) JKo0JIOrHYecKasi 0TBEeTCTBEHHOCTh

B) IOpUIUYECKAas OTBETCTBEHHOCTh

80. KakuM BuJIaM OTBETCTBEHHOCTHM TMPUCYIl CyACOHBIH MEXaHU3M
KOHTpOJs?

a) yroJioBHasi

0) rpaxkaaHckas

B) JUCHUIUITMHApHAs

r) colUaJIbHAs

81. Kakomy BHIy OTBETCTBEHHOCTH 3a PE3yJbTaThl PEIICHUS COOTBETCTBYET
MEXaHHU3M HEePaAPXUIECKOTO KOHTPOJISI?

a) opUaANYECKas

0) conuaabHas

B) MUCUHUILUIMHAPHAS

r) MopaJjibHas

82. OTBETCTBEHHOCTHh — 3TO:

a) He00X0AUMOCTb, 00SI3AHHOCTH OTAABATHL KOMY-JIM00 OT4YET B CBOMX
NEeHCTBUAX, MOCTYNKAX

0) Kpyr HeWCTBUH, BO3JIOKEHHBIX HAa KOTO-HUOYIb M 00S3aTENbHBIX JIs
BBITIOJIHEHHUS
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@,’} @enepaﬂLHoe TOCYyIapCTBECHHOC OIOKETHOE O6pa3OBaTeIII:H08 YUpCKIACHUEC

BBICIIIET0 00pa30BaHUs

«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS

Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOoHJI OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCTallly 10 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPABICHIECKUX PELICHUI IO
HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema

roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 cTp. 22 IlepBelii 3x3eMILLIP KOITA Ne

B)

MOJTHOMOYHS U TIPaBa, ACJIETUPYEMbIE PYKOBOIUTEIO

83. IlpunyxxaeHue K  COONMIOJCHUIO W HUCHOJHEHHUIO  OMpEeAeSICHHBIX
TpeOOBaHUil, HOPM U TIPABHII — 3TO:

a) OTBETCTBEHHOCTH

0) 3akoH

B) pErjaMeHT

r) ycTaB

84. [lpunykneHueM K COONIIOACHUIO U MCIOJHEHUIO  OIpEIeNICHHbBIX
TpeOOBaHMI, HOPM H TPaBUJ, YCTAHOBIEHHBIX TOCYAApPCTBOM (3aKOHOM),
0003HAYAIOT:

a) IOPUIMYECKYI0 OTBETCTBEHHOCTH

0)
B)
r)
85.

aIMUHUCTPATUBHYIO OTBETCTBEHHOCTb

COLIMAJIBHYIO OTBETCTBEHHOCTD

MIPaBOBYIO OTBETCTBEHHOCTh

[IpunyxxaeHueM K COONIOACHUI0 W MCIHOJHEHUIO — OIpEAeNICHHbIX

TpeOOBaHMI, HOPM M TPaBUJI, YCTAHOBJICHHBIX PYKOBOJCTBOM OpTaHU3AIIHH,
0003HAYaroT:

a)
6)
B)
r)
86.

IOPUIMYECKYIO0 OTBETCTBEHHOCTD

aIMUHUCTPATHBHYI0 OTBETCTBEHHOCTh

COIIMAJIbHYIO OTBETCTBEHHOCTD

IPaBOBYIO OTBETCTBEHHOCTh

VYKaxuTe BO3MOXKHBIE MOCIEICTBUS OT HACTYIUIEHUS AUCUUILIMHAPHOW

OTBCTCTBCHHOCTH.

B3BICKAHHC

3aMCYaHUC

YBOJIbHCHHUEC

BCE€ BbIIICIICPECIUCTICHHOC

. YKa)XXUTe€ BO3MOKHBIC MMOCICACTBUA OT HACTYILICHHA AKOHOMMYECKOHN

OTBCTCTBECHHOCTHU PYKOBOJIUTEIIA:

a)
6)
B)
r)
88.

a)

JIMIIIEHUE CBOOOIBI

B3SITHE TIOJ] CTPAXKY

MOJTHASL WJIM YaCTUYHASI KOMIIEHCANMs MPUYHHEHHOT0 yiepoa
NepeBo/] Ha IpYryro paboTy

[Tpu pa3paboTKe ¥ MPUHATUYU YIPABICHUECKOTO PEIICHUS PYKOBOIUTENb
JOJDKEH YYUTHIBATh, YTO K AJIEMEHTaM KOPPYIIIIUU OTHOCSITCS:
HCNOJb30BaHHeE J0KHOCTHOTO MOJI0KEHHS B HEJISAX MOJTyYeHHs
BBIT0/1bl, MOJIy4eHHEe B3ITKH, KOMMepUYecKHii MoAKym,
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOoHJI OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCTallly 10 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPABICHIECKUX PELICHUI IO
HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 cTp. 23 IlepBelii 3x3eMILLIP KOITA Ne

0) HCMOJB30BAaHUE JTOJKHOCTHOTO MOJIOKEHHUS B IESAX MOJYYSHUS BHITOJIbI,
HE00POCOBECTHOCTD HCIIOIB30BAHUS JTOJDKHOCTHBIX 00S13aHHOCTEH;

B) KOMMEPYECKHI MOAKYT, HETOOPOCOBECTHOCTh UCTIOIB30BAHMS
JOKHOCTHBIX 00SI3aHHOCTEH;

I') BCE BBIIIE NIEPECUUCIICHHBIE.

89. CyObekTaMu IOPUIWYECKOM OTBETCTBEHHOCTH 3a KOPPYIIIMOHHBIC

IIpaBOHAPYIICHUS MOT'YT OBITh:

a) IOPHUINYECKHUE JTUIIA;

0) rpaxmane Poccuiickoit deaeparuu;

B) HMHOCTpPAHHBIC TPAXKJIAHE;

I) Bce BbllIeNepPeYncJIeHHoe.

90. CnyxeOHbIN TOJIOT - 3TO:

a) BHECEHHUE JOJLKHOCTHBIM JIUIIOM B O(PUIIMATIBLHBIE JOKYMEHTHI 3aBEIOMO
JIOKHBIX CBEJICHUI;

0) BHECEHHE roCyJIapCTBEHHBIM CITY>KalllUM B JOKYMEHTBI UCITPABJICHU,
MCKaXaIOIINX UX JEHCTBUTEIHHO COJIEPKAHUE U3 KOPBICTHBIX 1IETIEeH;

B) BHECEHHE MYHUITUIIAILHBIM CITYKAIllUM B JOKYMEHTBI UCTIPABJICHUH,
VCKOKAIOUIUX UX IEMCTBUTEIBHOE COACPKAHUE U3 JINYHOU
3aMHTEPECOBAHHOCTH;

r') Bce BbllIeNepevyucJaeHHoe.

3.2.2 ba3a TeopeTn4ecKHUX BONPOCOB /sl co0ecel0OBaHUsA (IK3aMeHA)

1. TloHsiTHE U OCHOBHBIE XapaKTEPUCTUKHU YIIPABICHUECKOTO PEIICHHSI.

2. VYmpaBieHUECKHE pEIIeHUs Tpu pPa3padoTKe TOCYJapCTBEHHBIX U
MYHHIIUTIATBHBIX IPOTPaAMM M UX CYIITHOCTb.

3. Tlpu3Haku ynpaBlIeHYECKOTO PEIICHUS U €r0 CTPYKTYpa.

4. HopMaTHBHO MpaBOBHIE OCHOBBI MPHUHATHS PEIICHUH TpH pazpaboTke
TOCYIapCTBEHHBIX U MYHHIIUIIAJIBHBIX MPOTPAMM

5. YuacTHUKH mporiecca MPUHATHS YIPABICHYSCKOTO PEIICHUS.
Crtunm pa3pabOTKy U MPUHATHUS YIIPABICHUECKUX PELICHHH.
[TonsiTvie 1 BUBI yIIPaBICHUECKUX MPOOIIEM.
[IpobGnemHuas cutyarus U GaKkTOphl, BIUSIONINE HA HEe.
®opmbl pazpabOTKH YIIPABICHYECKUX PEIICHUN.

10 dopmbl peanu3alnu yIpaBIeHUYECKUX PEIICHUN.

11. YmpaBneH4yeckue peuieHus 1 ux Kiaccuukarms.

12. CooTHOIIEHWE  MHTYUIUHU, CYXIECHUH HW  PAUOHAIBHOCTH B
YIPABJICHUYECKUX PEIICHUSX.

© oo ~No
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOoHJI OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCTallly 10 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPABICHIECKUX PELICHUI IO
HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1 cTp. 24 IlepBelii 3x3eMILLIP KOITA Ne

13. YaoBneTBopUTENbHBIE, JOMYCTUMBIE U ONTUMAJbHBIC PEHICHHUS B
opranu3anusax. Teopus OrpaHUYEHHON PAlIMOHATIBHOCTH.

14. TpeGoBaHUS K YIPaBICHUECKUM PEIICHUSM U YCIOBUS UX TOCTHXKEHUSI.

15. B3anmocBs3b LieJIEH U PEIICHU B OpraHu3aIusX.

16. CtpaTernueckue ¥ TaKTUYECKHE YIPABICHYECKUE PpEILICHUS IpH
pa3paboTKe TOCYIaPCTBEHHBIX U MYHUIIUNIALHBIX IPOTPaMM.

17. JIlnunoctHbIe (haKTOPBI MPUHATUS PEIICHH.

18. Cutyanronssie (aKTOPbI MIPUHATUS PEIIICHUIA.

19. Ponp uHpoOpManuu NpuU NPUHATUM  YIPABICHYECKUX  PEIICHUIH,
roCyJapCTBEHHBIX U MYHUIIUIAIBHBIX TPOrPAMM Ha OCHOBE aHAJIM3a COIMAIIBHO-
YKOHOMUYECKHUX MPOIIECCOB.

20. Ilonatre U yciaoBHsl BO3HMKHOBEHHS HEOIPENEICHHOCTH U pUCKA TpHU
MPUHATHU YIPABICHYECKUX PEIICHUHA, TOCYJAPCTBEHHBIX W MYHHUITUTIATBHBIX
IPOrpaMM.

21. Knaccuduxamnusi ynpaBIeHYECKHMX PUCKOB M METOJBI YNPABICHUS UMHU
npu pa3paboTKe U pean3aiiy ToCyAapCTBEHHBIX M MyHUIIUTAIBHBIX TPOTPaAMM.

22. YrpaBieHHe HEOMPEIEICHHOCTRI0 MPU TPUHATAN YIPaBICHYECKUX
pENIeHH, TOCYJaPCTBEHHBIX U MYHUITUTAIBHBIX MPOTPAMM.

23. BnusHUe MAaHUKU HA TIPUHATHE YTIPABIEHYECKOTO PEIICHHS U CIIOCOOBI €€
HEUTpAIN3ALUU.

24. lnuuMaTuBHO-TIEIEBAss  TEXHOJIOTHS  Pa3paOOTKH  YIPABJICHUECKOTO
pEIIeHMs], TOCYTAPCTBEHHBIX U MYHUITUTIATBHBIX TPOTPAMM.

25. [IporpammHoO-1I€TIeBasi ~ TEXHOJIOTHSI  pa3pabOTKU  YIPaBICHUYECKOTO
pEIICHMS, TOCYTAPCTBEHHBIX U MYHHUITUTIATBHBIX TTPOTPAMM.

26. PernameHTHass TEXHOJOTUS pPa3pabOTKH YNPABIEHYECKOIO pElIeHHUS,
TOCYAapCTBCHHBIX U MYHHUIIMITAIBHBIX IIPOTPAMM.

27. OcHOBHBIE JTalbl pa3padOTKU YIPABICHYECKOIO PEIICHUS U UuX
XapaKTepPUCTHKA.

28. Onpenenenue mpoOeMbl PU pazpabOTKe yIPaBICHUECKOTO PElIeHUs] Ha
OCHOBE aHaJIN3a COIMATHLHO-YKOHOMHUYECKUX MPOIIECCOB.

29. IlocTaHnoBka uenu NPUHATHUS YIPaBIE€HYECKOTO pelieHus,
rOCYAapCTBEHHBIX M MYHUIIMITAJILHBIX POTPAMM U KPUTEPHUH BHIOODA.

30. Pa3paboTka u OIleHKa aJbTEpHATHUB TPH pa3pabOTKe yMpaBICHUYECKOTO
pelieHusl.

31. Orambl  pa3pabOTKH  yMPABIICHYECKOTO PEHIEHUS TPU TOJATOTOBKE
rOCyJIapCTBEHHBIX U MyHHIIMNAIBHBIX porpamm. Peanmsanus YP.

32. KoHTpoab pe3ysbTaTOB MNP pealu3alyy YNpPaBIEHYECKOrO PEIICHHUS.
Buibl KOHTPOJIS ¥ €ro Ha3HAYEHUE.

© OTBOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOoHJI OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCTallly 10 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPABICHIECKUX PELICHUI IO
HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
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Bepcus noxymenra - 1 cTp. 25 IlepBelii 3x3eMILLIP KOITA Ne

33. O0uwmii  MexaHU3M  TMPUHATUS  YIOPABICHUYECKUX  pEIICHUHd B
OpraHU3aIMSsIX.

34. BeprukanpbHass W TOPU3OHTAJbHAs  WMHTErpanmusi NOH  TPUHSATHH
yIPaBICHUYECKOTO PEIICHUSI.

35. MogenupoBaHue mpouecca MPUHATHS YIPABJICHUYECKUX  PEIICHUH,
rOCYy/IJapCTBEHHBIX W MYHULUIAIBHBIX MPOrpaMM M BHUJbl NPUMEHSIEMbIX
MOJEEH.

36. Knaccuduxanuss MeTol0B MPHUHATHUS YNPaBICHUECKUX PEIIEHUN U HUX
KpaTKasi XapaKTepUCTHKA.

37. AKTUBU3UPYIOIINE METO/IbI pa3pabOTKU YIPaBICHUECKUX PELICHHUH.

38. OkcriepTHBIE ~ METOJBI  TPUHATUS  YOPABICHYECKUX  PEIICHUH,
TOCY/IapCTBEHHBIX M MyHHUIIUTAIBHBIX TporpamMM. Metox [ensdu.

39. MeTom MO3roBOro ImTypMa: YCIOBHS W TIpaBWja MPOBEIACHUSA. Busl
MO3TOBOTO IITypMa.

40. Merompl  TIOMYYEHHUS  OKCIEPTHBIX  ONEGHOK TpU  pa3paboOTKe
rOCyIapCTBEHHBIX U MyHHIIMITATLHBIX MPOTPaMM.

41. KauecTBO ynpaBJIEHYECKUX pELICHUH. YCIOBUSA U (PaKTOPbI, BIUSIOLINE
Ha KauyeCTBO YMNPAaBJIECHUYECKUX PEUICHHUH, TOCYIapCTBEHHBIX U MYHHUIMIAIbHBIX
IpOrpaMMm.

42. DpbekTuBHOCTh ympaBieHueckoro perieHus. [lokazaTenu U KpuTepuu
3p(GEKTUBHOCTH  YIPABJIEHYECKOTO  pEUICHMS, rOCyJlapCTBEHHBIX U
MYHUILIUNAIBHBIX IPOTPAMM.

43. YrpaBiaeHUYECKUE PEIICHUS U OTBETCTBEHHOCTb.

44. Tlcuxosioruueckue (heHOMEHBI IPUHATHS WHVBUAYJIbHBIX
YIIPABJIIEHYECKUX PELICHUM.

45. Ilcuxonornueckue (QPeHOMEHbI MPHUHATHS TPYNIOBBIX YIPaBICHUYECKUX
pELICHUN.

3.2.3 ba3a npakTu4ecKMX 3aJaHUM

Onenka cOpMUPOBAHHOCTH YMEHHMM W BIAJICHUM OCYIIECTBISETCS C
TTOMOIIBIO TTPAKTUYECKUX 3aTaHUN

Ne dopMyIUpOBKa 3aJaHUS OTBeT WM BapuaHT peuieHus
/1
1. | IlogGepute mpuMepsl yIpaBIeHISCKUX NHTyUTHBHOE pellieHHuE: PYKOBOAUTEIb
perieHuit, OCHOBaHHBIX Ha MHTYUIIUH, JIOTUKE, | OMPEACIIAI MUCCHIO IEATETLHOCTH
palMoOHAIBHOCTH. OpraHu3alii, OCHOBBIBAsCh Ha CBOU
OIIYIICHUS ¥ UHTYHIIHIO.
Jlorudeckoe peiieHne: 0ObSIBICHHUE O
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IlepBelii 3x3eMILLIP

KOITA Ne

npeMuu pabOTHUKAM, KOTOPBIE BBIITOJIHUIN
MIPOU3BOJICTBEHHYIO IIPOTPAMMY.
PanponansHoO€ petieHue: st UCKII0YeHUs
nyonmupoBaHus (QYHKIIMA COCTaBIEHA
MaTpulla PyHKIIMOHAIBHBIX 00s13aHHOCTEH

PaccmoTtpuTe npeiaraeMbie MOJICIH.
Onummre CUTyaIryu, B KOTOPBIX OHH
MIPUMEHSIFOTCS (MOTYT OBITH IPUMEHEHBI).
Mognenu:

1. Ilpuka3sbl He 00CYKIAOT.

2. [Ipukasbl HY’)KHO apTryMEHTHPOBATh.

3. HpI/IKa3H «OOKaTBIBAIOT» HA INOAYMHCHHBIX.

4. PyKkoBOZICTBO 3aMHTEPECOBAHO B COBETE
ITOJYMHEHHBIX.

5. MBI BMECTE IPUHUMAEM PELICHUS.
BriOepute npennodyrutenbHble A ceOsl.
ChopmynupyiiTe coOCTBEHHOE BUACHUE
11€J1eCO00pa3HOr0 UHAMBUAYAIEHOTO CTUIIS
MIPUHSTHS pEIICHUS

Ilpuxkaswl ne oocyncoarom. «4rto x,
KOJUIETH, BOT npobiema. Bot pemenune. Bor
YTO BaM cieayeT aenars. [Ipucrtynaiite k
pabote». HavanpHuK 00mamgaer Beei
IIOJIHOTOM BJIACTU U IPUHUMAET PELICHUS
€IMHOTUYHO.

Ilpuka3zvl npuxooumcs
apzymenmuposamsp. «Bot npobdiiema. Bot
peuienue. Bot nouemy s pemivyi UMEHHO
tak. Teneps — 3a neno». HauanpHuK 110-
npekHeMy 00J1a/1aeT BCeil OTHOTOU
BJIACTH, HO YyBCTBYET ce0s1 00s3aHHBIM XOTh
KaK-TO OOBSCHSATH CBOU PEILICHUS, HE
TpuUrIIaas Jroaei K 00CyXKICHHUIO.
Ilpuka3z ooxamuiearom na

noouunennvix. «Bot npodnema.

Bot moe pemenue. Uto b1 0 HEM 1ymaeTe?»
Ecnu nogunHeHHbIe TPUBEAYT
yOeauTenpHbIe KOHTPAPTYMEHTHI,
HaYaJIbHUK OTKQXKETCS OT TOTO PEIICHUS 1
4yepe3 HEKOTOPOE BpeMs MPEUIOKUT ISt
00KaTKu Apyroe.

Pykosooumens 3aunmepecosan ¢

cogeme. «Bot ipobnema. Y MeHs HET
rOTOBOTO penieHusi. EcTb koe-kakue ujaeu,
HO CHauaja sl XOTeJ Obl OCIYILaTh Bacy.
HavanbHMK BHUMATEIBHO BBICTYIIUBAET
MMOTYNHEHHBIX U B KAKOW-TO MOMEHT
roBopuT: «Crorn. MHe HpaBUTCs
npeoxkenne X. IMEHHO Tak Mbl U
MOCTYTIHM.

Mpu1 emecme npunumaem pewtenus. «Bot
npobnema. /laBaiiTe-ka BMecTe AymMarhb u
pemarby. [Iporecc BrIpabOTKH 00111€T0
MOHUMaHMs TpeOyeT OONBIIEr0 BpeMeHH,
HCKYCCTBa OOIIEHUS U 3pPEJIOCTH
koJutekTrBa. [lone3no 0603HaUYUTh
BPEMEHHBIE TPAHULIBL: «Y MEHS TOJIbKO TpU
Hegenu. Eciam Kk ToMy BpeMEHU MBI HE
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IlepBelii 3x3eMILLIP

KOITA Ne

JIOCTUTHEM COTJIACHUsl, HaM MPHUICTCS
rojI0coBaThy». B KOHIIE Takoi mpoleaypsbl
KaXXJ[bIi, BKIIFOYAs HaYaJbHUKA, MOXKET C
YUCTBIM CEepJLEM 3aABUTh: «MeHs
BBIC/TYIIATH. MOU apryMeHThI OHSUIU, U 5
Oyly OT AYIIM 3aIIMIIATh 9TO PEIICHUE.

[lepeuncnure 1 oxapakTepusyiite Haubosee
3HaYMMbIe (PaKTOPHI, BIUSIONINE HA TPUHATHE
peleHuii B 00JIaCTH MEHEeKMEHTA

JInunocTHbIE (hakTOpbI, (PaKTOPHI BHEIIHEN

U BHYTPEHHEH cpeibl

[IpencraBeTe cebe, uTo Bl pykoBOIUTEND
HEOOJIBIIIOTO Moipa3aeeHus (oTnena). B cBoeit
TOJDKHOCTH BBI paboTaeTe HemaBHO, HO Barm
MOAYMHEHHBIE YBaXalOT Bac kak
npodeccruonaia, pasaeisator Bamm
MIPEACTABIICHHS O LIETISAX U 3a7a4aX, CTOSIIINX
Tepe1 OTACIIOM, U OOBIYHO HE MOABEPTatoT
COMHEHHIO TpUHUMaeMble Bamu perienus.
Bam HeoOxoqumo pacnpeenuTs ToTy4eHHOe
OT BBIIIECTOSIIETO PYKOBOJICTBA 3aaHUE
MEXy CBOUMH MOAYUHEHHBIMU. JTO 3aJ]laHUE
sBisieTcsa M Bac u Bamero oTaena HOBBIM, U
BrB1 nuuHo oneHMBaeTe ero kak cioxHoe. OIBIT
1 KBaMuKanus Bammx coTpyTHUKOB
pasnuuHbl, 1 Bbl HEe 0 KOHIIA TPE/ICTABIISAETE
cebe, CTaJIKUBAJICA JIM KTO-HUOYNb U3 HUX C
Mo0OHBIMY 3a/1a4aMu paHee. BeImomnHsis
3ajJjaHre, Ka)XKaeIi n3 Bammx moqunHeHHBIX
Oyznet paboTars caMOCTOsTENbHO, Bamu
BO3MOXHOCTH KOHTPOJIUPOBATH €T0 padboTy

BapuanTsr:

1. IIpuHATH perieHne caMOCTOSTENBHO,
UCX0Ms U3 TOM nHopMaIyu, KoTopoit Bel

BJIaACCTC.

2. [ToroBopuTh ¢ COTpyIHUKAMH 00 UX
IIPEJIIECTBYIOLIEM ONIBITE PadOThI, HE

nocBiAIasa ux, OAHakKko,

B CYTb 3a1a4H,

MIOCTaBJICHHOM Nepes] OTAEIOM. 3aTeM
CaMOCTOSITEJIBHO NPUHSATH PELICHUE U
0OBSBUTH €T0 COTPYIHUKAM.

3. O0cynuTh pacnpenenenue padboT ¢
KaXXAbIM COTPYAHHUKOM B OTACIIBHOCTH, a
3aTeM CaMOCTOSITENILHO NIPUHATH PELICHUE U
00BSBUTH €T0 COTPYIHUKAM.

4. Ha coOpaHuu oT/ea BbICIYyIIaTh MHEHUE
COTPYAHHKOB O CIIOCO0AX paclpeaeIeHus
paboThl. 3aTeM CaMOCTOATENbHO MPUHSTH

pelieHue.

5. Pemmuthb Bompoc pacripeneneHus padbot
Ha cOOpaHMU OT/ENA, CTPEMSICh JOCTUYb

Oynyt orpanndensl. Kakoii u3 npoueccos coriacus.

BBIPAOOTKH YIPaBICHUYECKUX PEIICHUN

CJIeJlyeT UCTOJIb30BaTh B JAHHOM cUTyanuu?

Ber  — pykoBomurens ormena. Y Bac B | |[locnenoBarensHOCTh | Kparkoe

MOJYMHEHNH 11 COTPYIHMKOB, B TOM YHCIIE BAll | |BBINOJIHEHHUS 000CHOBaHNE

3amectutellb. CoOCTaBbTE nepedyeHb  3amad | (1. Pag60p yTpeHHef/'I B IIEPBYIO OYEPEND

pykoBofuTens. [Ipu 9TOM UCXOIUTE U3 TOTO, YTO | |KOPPECTIOHICHIINM, |HEOOXOIMMO

Ha pCHICHUEC YCTBIPEX 3a4a4 U3 NMCPCUNCIICHHBIX IOJIOKECHHOMN O3HAKOMUTHLCH C

Huoke 11 1€ y Bac CeroiHs He XBaTUT BPEMEHH. | |cekpeTapleii Ha|mmociaeaHen

ApPrymMeHTHpyWUTE CBOM PEIICHHUS. Bamu cron uHpOpMaIUEH.
Ilepeyens 3a1a4 pyKOBOIUTENS Bo3moxkHo, 4TO
[IpuoOpereHne B OnM3NIEKaIIEM Mara3uHe PYKOBOACTBO  JAJIO
HOBOTO CIIPABOYHUKA HOBBIE [IOPYYEHHUS
Yyactue B OpraHu3syeMOM pPYKOBOACTBOM B || |2. Yrounenue|UtoObl  COTPYAHHUKH
NEpBOM  TOJIOBUHE  JIHA  MOJIy4acOBOM | | [3amaHuii HE [IPOCTauBAJIH,
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COBCIIIaHUU IIO0 3KCHepTHOI>'I OLICHKE HOBOI'O IIOAYMHCHHBIM HGO6XOI[I/IMO
ITPOCKTa KOHKPETHU3UPOBATDH
KoHcynbranuss y opucra 1Mo BOHPOCY O WX 3aJa49u
IMPaBOMOYHOCTHU IIPOCKTa J0roBopa C 3. Yyactue B|Yuacrtue B
BHEIIHEN OpFaHPI?;aHHefI OpraHu3yeMom 3KCHCpTHOI>i OLICHKC
YTBepkaeHue rpaduka JETHHX OTITYCKOB | | |pPYKOBOICTBOM B|HOBOI'O IIPOEKTa
COTPYAHUKOB, KOTOpLIﬁ HCO6XOI[I/IMO caarb HCpBOﬁ IIOJIOBUHC [ABJIICTCA BaXHBIM U
CECroaHs JHSA MOJIy4aCoOBOM [HE MOXKET OBITH
HOCGH_IGHI/IG MMpE3CHTaln1 (Honyquo COBCIIIaHHUHN 1o | ACJICTUPOBAHO
[pUITIALICHNE) AKCIIEPTHOM  OlLIEHKE
Paz6op yTpeHHEN KOPPECIIOH/ICHIINH, | | |HOBOTO IIPOEKTa

II0JIOKEHHOW CEeKpeTaple Ha Ball CTOJ

Ha3nauenHoe Ha ceromHs 4YeCTBOBaHHE
COTPYAHMKOB OTJIeJIa

Kparkuit OTYEeT y BBIILIECTOSIIIETO
PYKOBOJZICTBA

4. Kparkuii oruer y

3aganre BaXHOE U

YTouHEHHE 3aJaHUN TOAYMHEHHBIM

Hasnauennas Ha CEroHsa 3aKJIHOYUTCIIbHAsA
Oecema ¢ LIEHHBIM M7l OTAENA CTYIEHTOM-
MPAKTUKAHTOM, KETIAFOIIIM nocie
3aBepIIEHUS] B OTOM TOIy YyHHBEpPCUTETa
paboTarhb B OTJIENIE

[TpoBepka HOATOTOBJIEHHOTO
€KEKBapTaJIbHOIO OTYETa, KpalHHUH CpOK
C/1a4uy KOTOPOT'0 — KOHEIl 3aBTPAIIHETO JTHS

BBILIECTOSAIIIETO cpounoe. K tomy xe

PYKOBOJICTBA €ero Jaet
HEMOCPEICTBEHHBIN
HaYyaJIbHUK

5. YTBepxnenue |Borpoc 3arparuBaer

rpaduka JIETHUX [ MHTEPECHI

OTITyCKOB COTPYAHHUKOB H €ro

COTPYIHHKOB, HEJb3s1 OTKJIIbIBATh

KOTOPBII

HEOOXOIMMO  C/aTh

CETOIHS

6. Hasnauennas Ha|Baxxnbple KaapoBble

CETOIHs BOIIPOCHI PeLIaeT caM

3aKJIIOUMTENIbHAS PYKOBOJIUTEI.

Oecena ¢ 1eHHbM|K TOMy ke crenyer

JUISE OT/ieN1a | BBITOTHSTh

CTYAEHTOM- obemanust W He

MIPAKTUKAHTOM, MOJPBIBATh CBOIO

JKENMAIOIMIUM  T1OCJIE | PENyTaLUI0

3aBEpIICHUS] B ITOM

rolly YHHMBEpPCHUTETA

paboTarb B OT/IEINIE

7. HasHaueHHoe Ha|be3 IIPUCYTCTBUSA

CETOJ[HsI YeCTBOBAHUE | pyKOBOAUTEIS

COTPYOHMKOB OTJIENIa |MOTHBALIMOHHOE

3HAYCHUE TIEPEMOHHIH
YeCTBOBaHHS  PE3KO
CHMKAETCA. Taxoe
YeCTBOBAHHUE OOLIYHO
MIPOBOAMTCS B KOHIIC
pabouero aHs
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6. | [lepeuncnure ocHoBHBIE neWicTBus Ha dtare | 1. CommacoBarh peuieHue ¢
peanu3aluy  [PUHATOTO  YIPABJIEHYECKOIO | HCIOJHUTENISAMU U PYKOBOJUTEISIMU
pelieHus JpYyTUX OpraHu3anuil (uim
HO/pa3AeIeHUi ), 3aMHTEPECOBAHHBIX
B PEILIEHUU IIPOOIEMBI.

2. YTBepAUTH NPUHSATOE pEIICHUE Y
BBILIECTOSIIETO PYKOBOTUTEIS
(BmanmemnpIia mpoOIeMbI).

3. Pa3paborarh 1u1an peaiu3anuu
peLIeHHUSL.

4. ChopmynupoBars 3a1a4u
UCIIOJIHUTENSAM, paclpeesInTh
HOJTHOMOYHSI, OTBETCTBEHHOCTh H
OpraHu30BaTh B3aUMOJCHCTBUE
MEXy HUMH.

5. MoTuBHUpoOBaTh UCIOJIHUTENCH Ha
BBITTOJIHEHHE MTOCTABJICHHBIX 33/1a4.
6. OCylmecTBISITh TEKYIINI KOHTPOJIb
npoliecca peajn3aliy peleHusl.

7. | AO  «Mapkom»  sBiseTcs  pekjJaMHbBIM | PaccMmarpuBaercs pa3sHOBUIHOCTh
arenTcTBOM (PA) moMHOTO 1MKIIA M 3aHUMAETCSI | MO3TOBOTO MITYpMa.

BCEMM BHUJIaMM PabOT Ha PEKJIaMHOM phIHKE: OT | Pa3neneHsl aTanbl reHepaly U KpUTUKU
pa3pabOTKN KOHLENIMM PEKIaMHOM CTpareruu | uaew.

JI0 OCYLIECTBIICHHUS IPOEKTA. MeToa noaXoauT Jisl peleHus
OCHOBHBIMU CTPYKTYPHBIMU TIOJPA3/ICICHUSIMH | HECTAHIAPTHBIX 3a/1a4, IPUHATHS
areHTCTBA SIBJISIOTCS: KpPEaTUBHBIX PELIEHUN, YTO COOTBETCTBYET
* OTHEN MO CBSA3SIM C OOIIECTBEHHOCTBHIO — | MPOQUIIIO IEATENbHOCTH OPraHU3aluH.
3aHMMAeTCs  OpraHu3alMed  mnpe3eHTauui, | Bo3MoXHO NpUMEeHEeHUE 3BPUCTHUECKUX
npecc-KoH(pEpEeHIINH, KOPITOPAaTUBHBIX | METO/IOB, METO/Ia CHHEKTUTKH.

BEUEPUHOK, a TakXKe SIBISETCS TOCTOSHHON
pecc-Cciy>kK00# It ABYX KPYIHBIX KIUEHTOB;

* KpEaTWBHBIA  OTACT  —  3aHUMAeTcs
pa3pabOTKON MPOEKTHBIX TMPEATOKESHUN st
KJIMEHTOB, oOparmaromuxcs B PA;

* OTJEN 10 TMPOABIKEHUIO TOBAPOB — B €T0
(GYHKUMU  BXOAMT NPOBEICHHE PEKJIAMHBIX
aKIUil B Mara3uHax, pecTopaHax, Kiyoax u JIpy-
T'nx 06HIGCTB€HHBIX MeECTax;

® HpOHSBO}ICTBeHHBIﬁ OTAC, YbHM 3aaa4u —
MyOJIMKAIUs MIPEeCC-PeN30B, Me4aTh JHUCTOBOK,
MPOM3BOJICTBO PEKJIAMHBIX TUIAKATOB, IIAIOK,
CYBEHHUPOB,  M3TOTOBIEHHE  (OpMBI ISt
MPOMOYTEPOB W T.II., a TAKXKE OINpeeliCHue
CTOUMOCTH BBIITOJIHACMBIX pa60T;
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* ciyx0a nepcoHala, 3aHUMaroIascs Habopom
U TPEHUHIOM II€pcOHaja Uil IPOBEACHUS
PEKJIaMHBIX aKIHUHA.

IIpumepHo pa3 B JBe Henend B PEKIAMHOE
areHTCTBO TIOCTYMaeT HOBOE 3aJlaHhue OT
kinueHTa. OHO nepenaeTcsi B KpeaTuBHBIN OT/el,
KOTOPBIN JTOJKEH pa3padoTaTrh MPEUIOKEHHE B
HECKOJIbKMX BapUaHTaX.

Korma  HauanbHMK  KpeaTWBHOIo  OTJeNa
MOJy4aeT O4YepeIHOe TEXHUYECKOE 3a/1aHue, OH
[0 JIEKTPOHHOW IIOYTE€ PACChUIAET BCEM
MEHe/KepaM  COOOIlleHHe O  IMPOBEACHUU
coBenlanus. Ha Hero Taxke npumiamaror mnpes-
crapurened PR- wu  mpousBoacTBEHHOTO
otaenoB. Bcero cobupaercs 4enoBEK AECSTb.
Ha cnenmanbHON nOCKe MapKepoM HaYadbHHUK
(uKCUpYyeT OCHOBHbIE MOMEHTHI MTOCTYIHBILIETO
OT KIMEHTa 3aJaHMs M Kparko pacCKa3bIBaeT,
YTO NOAOOHOE areHTCTBOM YXe Jenalloch U
Kakue OBbLIM pe3yabTaTbl. 3aTeM KaXIblid U3
MIPUCYTCTBOBABILIMX BBICKA3bIBAET CBOM WJEH U
IIPEIUIOKEHNS] B Pa3BUTHE ITUX UAEH, KOTOpBIE
TaKke (PUKCUPYIOTCS Ha JI0CKE

ITocne 3TOrO IIPEACTAaBUTENN
MIPOU3BOJICTBEHHOIO OT/ENla aHAJU3UPYIOT, YTO
U3 BCETO IPHUAYMAHHOIO MOXKHO CJHIENaTh
(exopaiiuu, MoJapku, KOCTIOMBI U T.I1.). Takum
obpa3oMm, ocTaloTcsi 2—3 UIeH, KOTOpbIe
KpEaTuBHBIA OTJeN NOAPOOHO OMNKCHIBAET, a
IIPOU3BOJCTBEHHBIM OTAEN TPOCUUTHIBAET U
OIpeieNiieT MX CTOMMOCTb. 3aTeM HadaJbHHUK
PR-otnena BMecTe ¢ MeHeKepOM KpEeaTHBHOTO
OT/eJa MPEACTABISIOT KIMEHTY pa3paboTaHHbIe
MIPOEKTHI BMECTE ¢ OIO/DKETOM KaXKIOro U3 HUX,
U KJIIMEHT MPUHUMAET OKOHYATEIbHOE PELEHHE.
Ilocne 3TOro HAYMHAETCS pabora
HEMOCPEICTBEHHO HaJl TPOEKTOM.

Bonpocs! 1is aHam3a:

1. Kakoit  meron  pa3pabOTKu  peleHHs
HCIIOJb30BaH B JaHHOM CUTyaluu?

2. Kakue mpu3HAKM TO3BOJISIOT CIIENaTh TaKOU
BBIBOZ?

3. Hackonbko 3(exTrBHO ero mpumMeHEHHE B
OMMCAHHOM cutyauuu?

© OTBOY BO «Uenl'Y»




DY

MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu
denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE

BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensiii yausepcure» (PI'EOY BO «Uenl V)

@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa nHHOBaTHKHY U yrIpaBiIeHUSA

DOoHJI OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCTallly 10 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPABICHIECKUX PELICHUI IO
HarpaBieHuro noxrorosku 38.03.04 «I'ocymapcTBeHHOE M MyHUIMIIATEHOE yIIpaBieHne» npodumo «Crucrema
roCyJIapCTBEHHOI0 U MyHHIMNaabHOro ynpasieHus» ®I'bOY BO «Henl 'V

Bepcus noxymenra - 1

ctp. 31

IlepBelii 3x3eMILLIP KOITA Ne

4, Kakue ere MeToabl MOIVIM OBITH ITOJE3HBIMU
B JICATEILHOCTH OMMCAHHON OpraHu3aliu?

8. |B Opwurame
COTPYITHHKOB

3a1a4u.

B u C equnoi

KaXJIbIM U3 HUX.

1.  ®opmupoBanue

(otmene)
(TmaBHBIX

pabotarot

Tpoe

CIICITHAIIACTA),

OpraHM3aIH U K COTPYIHHUKY A.
B TO xe Bpems OTCYTCTBHE NOOLIPEHUM
COTPYIHUKOB HEMHHYEMO TPUBEIO OBl K
CHWIKEHUIO MOTHBUPOBAHHOCTH BCEX TPOUX,
MOCKOJIBKY B 3TOM CIIy4a€ OHHM HE YyBCTBOBAJIU
Obl BHUMaHHS PYKOBOJACTBA U TMOATBEPIKICHUS
MO3UTHUBHOM OLEHKU MPOAEITBIBAEMON HUMU
paboThl, CTUMYTHPOBAHUS CTApaHHIA U YCTIEXOB.
IIpOKOMMEHTHPYHTE C YKa3aHUEM <«IUIOCOBY» U
«MHUHYCOB) CJIEAYIOIINE TPU BAPUAHTA PELLICHUS

KOMaH/IbI,

OObEKTUBHOE CpaBHEHHE

JIETKO

BBINOJIHSAOLIUX TPUMEPHO OJMHAKOBYIO Pa0OTYy:
A, B u C. 3a xopolyto, UHUIIUaTUBHYIO padoTy
PYKOBOJIUTEND PELINII IIOBBICUTH OAHOMY M3 HUX
3apruiary. [Ipu noBblieHHH 3apabOTHOM MiIaThl

COTPYOHUKY A W JI000M WHOM
JONOJIHUTEIBHOM HOOLLPEHUN JTAHHOTO
coTpyaHuka corpyaHuku B u C nocuuranu ceodst
HECIIPaBEAINBO 000N ICHHBIMH, 4TO
BBIpQXKAETC B TMOSIBICHUM  DJIEMEHTOB
HEraTUBHOIO  OTHOLIEHHMS K  PYKOBOJCTBY

U3 COTPYAHHUKOB A,

MOOIIPSEMON

3a yCrexu He JIMYHO, a B LIeJIoM. B 3ToM ciyuae
BCE TPU COTPYIAHHMKA TOJY4YAIOT CPABHUTEIHHO
HEOOIBIITYIO OJMHAKOBYIO HaJ0aBKY K 3apIuiaTe.
2. Paspemnienue nanHOM TPOOIEMBI TTO-STTOHCKH.
Opranuzanys MOXKET T[OCTaBUTh TMOJTyYEHUE
MTOOIIPEHUS B 3aBUCHMOCTh HE OT PE3YJIbTaToB
paboThI, BKIIaJa COTPYIHHUKA B 00IIIee JeN0, a OT
KaKuX-1100 MHBIX (HDaKTOPOB (HAIpPHUMEp, CTaKa
paboThI),  KOTOpBIE
MOJIBEPTHYTHl KOJIMYECTBEHHOW OIICHKE, T. €.
MO3BOJIAIOT  COTPYAHHUKAM

MOTYT  OBITH

IPOBECTH  HX
u y0Oenutecsi B

OTCYTCTBUH HPOSIBIICHHON K HUM
HECIPaBEJTHBOCTH.
3. U3meHeHue mopsaKa WHGOPMUPOBAHUS

COTPYAHHUKOB O BO3HArPa)KI€HUU, MOTy4aeMOM

Bapuant 1. ®opMupoBaHue U3 COTPYIHUKOB
A, B u C egunoil komMaHbl, TOOLIPSIEMOI 3a
YCIIEXH HE JINYHO, a B LIEJIOM.

Hecmotpst Ha kaxymryrocs 3¢G¢GeKTUBHOCTh
TaKOTO PEIICHUs], Ha JIeJie TAaHHBINA MOIX0]1 BO
MHOTHX CIy4asX MOXET IPUBECTH K
CHWKCHUIO JIMYHON WHUIIMATUBBI Y KaXI0TO
u3 COTPYIIHUKOB, CKJIOHHOCTH K
CaMOCTOSITEJILBHOMY TPUHATHIO DPEIICHUN |
HOBAallMSIM, a, CJIEAOBATelIbHO, U K OOILIEMY
CHIDKECHUIO 3((EKTUBHOCTH PabOTHI.

I[Ipy  TakoM  MexaHM3ME  MOOILIPEHUS
COTPYIHUK MOXKET CTPEMHUTHCS
MUHUMH3HPOBATh COOCTBEHHBIA BKJIaJ B
olmiee €50, TOCKOJIbKY €ro MOOILIpEHue
HEMOCPEACTBEHHO HE 3aBUCUT OT JIMYHBIX
noctwkeHuil. IloBEIIEHUE JTUYHOrO BKJIAaga
0e3 COOTBETCTBYIOILETO BO3HATPaXKICHUS
MOKET BBI3BATh YyBCTBO
HEYJIOBJICTBOPEHHOCTH,  €CIH  PabOTHUK
[IOCYMTAET, YTO €ro YCWIHA OCTaIOTCH
HE3aMEUYEHHBIMHU.

B HekoTOphIX  ciy4asx ~— NpUMEHEHUe
KOMaHJHOTO METOJa C  KOJUJIEKTUBHBIM
MOOIIPEHHEM  HElEeNecoo0pa3Ho  Hu3-3a
cnenuUKky Tpyga KaXAOrO COTPYIHHUKA, HE
Mo3BOJISIIOMIEH  d(PPEKTUBHO HCIIOIB30BaATh
KOMaHIHYIO OpraHu3aluIo Tpyna.

B cuny sToro maHHBIA METOJ pa3perieHHs
npobjeMbl  Jaleko He  Bcerga  Oyaer
3h(dEeKTUBHBIM, XOTS  €r0  OT/JCNbHBIE
AJIEMEHTHl MOTYT YCIEUIHO MPUMEHSTHCS B
COYETaHUM C  JPYrUMH  crocobamu
MOTHBALIUU [IEPCOHAA.

Bapuant 2. Meron paspemeHus TaHHON
POOIEMBI MO-STTOHCKH.

Opranuzaiids MOXKET TOCTaBUTh TOJTYYCHHE
MOOUIPEHUsT B  3aBUCUMOCTb  HE  OT
pe3ynbTaToB paboThl, BKIaJa COTPYIHUKA B
o0mmii ycmex, a OT KaKHX-JIM0O WHBIX
dakrtopoB  (Hampumep, cTaxa paboThI),
KOTOPBIE JIETKO MOTYT OBITh TOJBEPTHYTHI
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KOJIMYECTBEHHOW OLIEHKE. JTO MO3BOJISET
COTpYIHHUKAM YOenuTbcs B OObEKTUBHOCTU U
CIPABEUIMBOCTH PEUICHUM O IOBBILICHUU
3apILIaThI.

Takoil 1OAXON TNPUMEHSETCS B CUCTEME
CIIy)KeOHOTr0 TMPOABMKEHUS, NPHUHATOIO BO
MHOTHUX SIIOHCKHX (pupmax. Kak moka3siBaer
IIPAKTHUKA, TPUMEHEHUE JAHHOIO MeETona
JEUCTBUTEIIBHO ~ paspeliaer  MpoOiIeMbl
nogoOHoro Ttuma. OpHako HEoOXOAUMO

OTMETHUTH, 4TO ero s dexkTuBHOE
MPUMEHEHHE BO3MOXKHO JIMIIb B YCIOBHSIX
JUIATEIILHOTO (hopmupoBaHUs
«HEIUYHOCTHOM» (KOJLIIEKTUBUCTCKOI )

CHUCTEMBbl IIEHHOCTEM ¥ CTaHIApTOB, B
yCcIoBUSIX, Korma  (axtop, u30paHHBIMI
OpraHM3anuesi B  Ka4ecTBE  KPUTEPHS
MOOUIPEHUN, HE TOJIBKO JIETKO H3MEpseTcs,
HO M BOCHPUHHMMAETCS COTPYIHUKAMU Kak
CIPaBEUIMBBIA,  COOTBETCTBYIOIIMM  HX
CTaHJapTaM BOCTIPHUSATHS.

Tak, B 4acTHOCTH, NIPUMEHEHUE STTOHCKOTIO
noaxona B ycioBusix, ckaxem, CIIA, rme
OTHOIICHUS MEXIY COTPYIHUKAMHU
TPAJAUIIMOHHO  CTPOSITCS HAa  MPHUHIMIAX
WHIUBUYyaIn3Ma, KOHKYPEHIIUU u
MTOOIIPEHUS JIAYHOTO BKJIAJIa,
MIPEJICTaBIISIETCA ManiodQPEeKTUBHBIM,
MOCKOJIBKY ~ OOJBIIIMHCTBOM  COTPYIHHUKOB
TakoOW TOAXOA K  TIOOMIPEHUI0  Oyaer
BOCITPHHHUMATHCS KakK HENPaBWIbHBIMH,
HECIIPaBEIJIMBbIA W HE COOTBETCTBYIOLIHI
00IIUM CTaHIapTaM U HOpMaM.
[TponBuxkeHne MO CIY>KeOHOH JIECTHHIIE BHE
3aBHCHUMOCTH OT PEaJIbHBIX CIIOCOOHOCTEH U
pe3ynbTaTtoB  Tpyda, Kak MpaBuio, He
WCIIONIb3YETCS B YHCTOM BHJIC, MPEANOIAraeT
y4eT 3HaHUW MW  ONbITa  COTPYIHHUKA,
MpUOOpETaeMbIX TI0 MEPE YBEIWYCHHS €ro
TPYIOBOTO CTa)ka, a TaKXKE CTapaTeIbHOCTU
paboTHHKA, €r0 MPEJAaHHOCTH KOMITAaHUH H T.
J. B mpoTUBHOM cllydae 3TO MOXET PUBECTH
K OMNacHOW Juisi OpraHu3alliy CHUTYyalluu,
Korjia OOJIBIINHCTBO PYKOBOISIIINX
JIOJDKHOCTE B HeW Oydaer 3aHATO He
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HauOoJsee KOMITIETEHTHBIMU U
MOTUBHUPOBAaHHBIMU COTPYIHUKAMH, a
JIALAMU, 00JIaJafOIUMK OOJIBIINM CTAXKEM.
Bapuant 3. N3menenue nopsiika
WHPOPMHUPOBAHUS COTPYIHUKOB 0

BO3HArPaKIACHUM, TOJIY4aeMOM KaXKIbIM W3
HUX.

Crioco6 pemienust mpoOieM NOAOOHOTO TUMA
TpeOyeT BBISBICHHUS TJIABHOW  MPUYHHBI
TPYAHOCTEH TIpU  ONpENCICHUH  YPOBHSI
MOOIIPEHHUsST COTPYIHHUKOB. JTa TpUYMHA
3aKJIFOYAaeTCsl HE B PACXOXKICHHU MEXIY
Npe/ICTaBICHUSMH paboTHHKA 0
COOCTBEHHOM BKJIaJIc M OLICHKOM TaKOro
BKJIaJa OpraHu3aluedl, He B CIOXHOCTU
O0OBEKTHBHOTO COOTHECCHHUS YPOBHS BKJIJIOB
OT/ACNBHBIX JIMI, a B TPOTHBOPEUYHMBOCTH
caMO¥ CHUTyaIllH, JENAoe HEBO3ZMOXKHBIM
JUIsl paOOTHUKA OOBEKTHMBHOE COOTHECEHUE
CBOETO BKJaJa C BKJIAAOM JAPYIHX, HO
MO3BOJLIIOIIE €My CPAaBHUTh  YpOBEHb
MOOIIPEHUN Pa3TUYHBIX COTPYIHUKOB.
TeopeTHdeckd TaKoe MPOTUBOPEYHE MOXKET
OBITh YCTPAHEHO JIUIIb JABYMS Pa3IUYHBIMU

croco0aMu: j115(0]0] oOecrieyeHueM
OOBEKTUBHOCTH OLIEHKHA PabOThl KaKIOTo
COTPYIHHUKA, 2 () yCTpaHEHUEM

BO3MOXXHOCTH  COIIOCTABJICHUS  BCIMYMHBI
BO3HarpaxjaeHuii. B  ycimoBusax, Kkorga
MEPBBI M3 JTUX CIOCOOOB CIOXHO WK
HEBO3MOYKHO TIPAKTHUYECKH PeaTn30Barh, MPH
YCTAaHOBJIEHMM  pa3Mepa U BBIILIATE
3apaboTHOM TU1aThI UCHONb3YyeTCs
KOH(UCHIIUATHHOCTD.

KoHKpeTHBIM BBIpOKEHHEM TaKOTO CIocoOa
BO3HArpaX/JICHUI ABJISETCS MPAKTUKA BbIIAYN
COTPYIHHMKAM  3apa0OTHOM  TIiarkl B

KOHBEpTax, 4TO pu yCJI0BUU
OJTHOBPEMEHHOTO (hopmupoBaHus
HpCIICTaBJIeHI/Iﬁ (6] HCIIPUIINIHOCTHU,
HE3THYHOCTH pSMOTO BBIICHEHUS

BOMNPOCOB, KAaCAIOLIUXCS pa3Mepa OIIaThbl
JIpyroro JIMLa, YCTPaHSAET BO3MOXKHOCTh
CpaBHEHMSI COTPYIHUKaMHU peantbHOrO
YPOBHSI OLIEHKH OpraHu3allied MX BKIAJOB,
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YTO, COOTBECTCTBCHHO, JII/IKBI/II[I/IpyeT nu HO'—IBy
JJIs1 BOSBHUKHOBCHU I HO,Z[O6HI)IX KOH(bJ'II/IKTOB.
9. | lepeuncnure OCHOBHBIE npuHuMnsl | 1. TlomoTyeTHOCTH: OpraHM3alUu  CIEoyeT
COHHaHBHOﬁ OTBETCTBCHHOCTH, KOTOPBIC | OTYUTHEIBATECA O CBOEM BO3I[CI>1CTBPIPI Ha

HEOOXOIMMO YYHTBHIBaTH TPH MNPUHATHH U
peanu3anuy yupaBieHYECKUX PEIICHUN

00IIeCTBO, HSKOHOMHUKY H  OKPYKAIOLIYIO
cpeny.

2. Ilpo3padyHOCTh: OpraHU3alUU CIELYeT
ObITb MpO3payHOM B €€ PpEUICHUsAX U
JeSITETTHHOCTH, OKA3bIBAIOIINX BO3/ICHCTBHE
Ha OOLIECTBO U OKPYXKAIOILYIO Cperdy, Uis
4YEero pPACKPBIBATH B IOHATHOW, TOYHOH M
nonHoii GopmMe W B pasyMHOH U
JIOCTATOYHOW CTENEHH TOJUTHKY, PEIICHHS
U JIeATEIbHOCTh, 32 KOTOpble OHa HECET
OTBETCTBEHHOCTD (BKJIIOYAst UX MU3BECTHOE U
BEPOSITHOE BO3/ICUCTBHE).

3. DOThyHOe TOBENEHHWE: OpraHU3aLUU
cleayer  BecTM  cebd  3TUYHO, T.C.
OCHOBBIBaTh CBO€ TIIOBEIEHHE Ha TaKUX
LEHHOCTSIX, KaK YeCTHOCTh, CIIPABEAJIUBOCTh
U JT0OPOCOBECTHOCTH (K KAKOBBIM OTHOCSTCS
3a00Ta O JIOIAX, KUBOTHBIX U OKpYKaromien
cpelne, a Takke 0043aTeabCTBO pearupoBaTh
Ha BO3JIeHCTBUE, KOTOPOE €€ JeATEIbHOCTD
W peleHHsl OKa3bIBAIOT HA HWHTEPECH
3aHHTEPECOBAHHBIX CTOPOH).

4. YBa)keHHE WHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH: OpraHu3alMM CcJlelyeT yBaXaTb U
YYUTHIBATh HHTEPECHI €€ 3aNHTEPECOBAHHBIX
CTOPOH (BJIaJENbLEB, YICHOB KOJUIEKTHBA,
KIMEHTOB WM  JOBEpUTENIeH,  Jpyrux
YaCTHBIX JIMIl U TPYIMI) U pearupoBarb Ha
9TH UHTEPECHI.

5. CoOmroneHne BEpXOBEHCTBA 3aKOHA!
OpraHu3aluu ciemyer MPUHSATH
00513aTeIbHOCTh COOJIOIEHUSI BEPXOBEHCTBA
3aKOHa,  IOJPa3yMEBAIOIEE  PABEHCTBO
nepesa 3aKOHOM (B T.4. W€K, YTO HU OTHO
YacTHOE JIMIIO0 WJIM OPTaHW3alUsl HE CTOUT
Ha/l 3aKOHOM U YTO IPAaBHUTEIBCTBO TaKXKe
HOAYUHSCTCS 3aKOHY), a TaKxke
CHpaBeJIMBOE TPUMEHEHHE 3aKOHOB U
HOpPMAaTHBHBIX aKTOB B COOTBETCTBHU C
YCTaHOBJICHHBIMH NPOLIEyPaMH.
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6. CobOmioneHre MEXIYHAPOAHBIX HOPM
MOBE/ICHUS: OpraHu3aluu HAJICKUT
co0ITI01aTh MEXTyHAPOIHBIC HOPMBI
MOBEJICHUs, CIeAys MPU DTOM MPHUHIUITY
MIPU3HAHMS BEPXOBEHCTBA 3aKOHA AK€ B TE€X
CIIy4asiX, KOTJa 3aKOHOJATeIbCTBO HIIM €ro
MIPUMCHCHUE HE O0CCIICUYMBACT aJCKBATHBIX
HKOJIOTHYECKHUX Win COLIMATIbHBIX
OTpaHUYECHUH, B CTpaHax, rue
3aKOHOJATENbCTBO HIIM €ro IpPHUMEHEHUe
HaXOAUTCS B KOH(ITUKTE c
MEXIYHApOIHBIMA HOPMaMU TTOBECHUSI.

7. Cobunronenue npaB YeJIoBeKa:
OpraHu3aly cjeayeT coOnoAaTh IMpaBa
YeJIoBeKa, IMPU3HABAaTh WX BAXKHOCTh U
BCEOOIIHOCTb.

10. | K KaKoMy BUTY o pa3IUYHBIM | YIIPaBICHUYECKOE peIIeHne OTHOCHUTCS K
KIacCU(pUKAIUAM OTHOCHUTCS JAHHOE | Pa3JIHMYHBIM BHIaM MO KJIaCCU(DUKALIUIM:
yIpaBiIeHYECKOE perieHue? - B 3aBUCHUMOCTH OT 4YHCJIa pa3pabOTUHKOB!

ITIOCTAHOBJIEHUE HHAUBUAYAJIbHbIE; KOJJIEKTUBHBIC.
B mensx peanuzaniuu OCHOBHBIX TOJOXEHHH | - MO (YHKIIMOHAJIBHOW HAaINpaBICHHOCTH:
I'enepanbHoro mnaHa  pa3BUTHS ~ N-CKOH | IJIAHUPYIOIIKE; OpraHmM3yIue;
o0nacTi,  OJOOPEHHOTO  TOCTAaHOBJICHHEM | MOTHBUPYIOIINE; KOOPAUHUPYIOITUE;
npaBUTeNbCTBA N-CKOW OONAcTH, YYHMTHIBAS | KOHTPOIUPYIOIIHE.
HEOOXOAMMOCTh B3aMMOCBSI3AHHOTO PEIICHUS | - B 3aBUCUMOCTH OT NMPUYMH TMOSBICHUS: 110
BOIIPOCOB YIPaBJIEHUS, TPaOCTPOUTENBCTBA, | IPEANUCAHUIO; NMPOrPpAMMHOE pelleHue;
3eMeNIbHOM  peGopMbl W OXpaHbl  CPE/bl, | MHUIIMATUBHOE; CE30HHOE;
MOCTaHOBJISIO: CUTYallMOHHOE.
1. ['maBapxuTekType COBMECTHO C|- B  B3aBUCUMOCTH  OT  JIMYHOCTH
3aMHTEPECOBAHHBIMU OpraHU3aIMsIMH | pa3padoTYHKa: YPABHOBeEIICHHbIE,
paspaborare ['pamocTpouTenbHbi KOmeKC N- | HMIYJIbCHBHBIE, HWHEPTHEHIE,
CKol obmactu PUCKOBaHHBIE, OCTOPOKHBIE.
2. [maBHOMY (HHAHCOBOMY YIIpaBJICHUIO | - B 3aBUCUMOCTH oT CTETeHU
o0ecreunTh  BBIICTICHHE  CPEACTB  Juid | opMallu3aluu: XOPOLIO
BBINIOJTHEHHUSI  JaHHOW  paboThl 3a  CUYET | CTPYKTYPUPOBAHHbBIE,
obmactHoro  OrpkeTa  Ha  OCHOBaHHWH | CIa0OCTPYKTYpPHUPOBAHHEIE,
3aKJTIOYCHHBIX JIOTOBOPOB C HCIIOTHUTEISIMU | HECTPYKTYpUPOBAHHBIE.
paodor.
3. KonTpomns 3a BBITIOJITHEHHEM
HACTOSIIIIETO TIOCTAHOBJICHHMSI BO3JIOKUTH Ha
MUHHCTPA N-CKO# 00JIaCTH 11O CTPOUTEIHCTBY.
I'maBa [IpaBurennsctBa N-ckoii o0acTu
11. | Kakue  TpebGoBanus, nmpeabsBiusieMbie K | He yarensl TpeboBaHus:

YIPaBIEHUYECKOMY PEUIEHUIO, HE YUTEHBI?

- Ilpu dopmynupoBKe yrpaBIeHYECKOTO
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[NIOCTAHOBJIEHUE

B memsax peanms3anuu OCHOBHBIX ITOJIOKEHUH
I'enepasibHOro  mmana  pasButus — N-CKOH
o0yacTv,  OfOOPEHHOr0  MOCTaHOBJIEHUEM
npaBuTeNbCcTBA N-CKOW 00JaCTH, Y4MTBHIBas
HEOOXOMMOCTh B3aUMOCBS3aHHOIO PEIICHUS
BOIIPOCOB YIPABJIEHUS, I'PaJOCTPOUTENILCTBA,
3eMeNbHOM  pedopMbl M OXpaHbl  Cpelbl,
IIOCTaHOBJISIIO:
1. I'maBapxuTekType COBMECTHO c
3aMHTEPECOBAHHBIMU OpraHu3alusIMu
paspaborare I'pagocTpoutenbHbli Kopeke N-
cKoii o0nactu
2. [maBHOMY (MHAHCOBOMY YIIPABICHUIO
o0ecrieynTh  BBIJCICHHE  CPEACTB IS
BBIMOJIHEHUsSI  JaHHOW  paboThl 3a  cyer
oOmactHoro  OmpkeTa  Ha  OCHOBaHHUHM
3aKJIFOUEHHBIX JIOTOBOPOB C HCIIOJHUTEISAMU
pabor.
3. Kontpois 3a BBITIOJTHEHUEM
HACTOSIIIETO TIOCTAHOBJIEHUS BO3JIOKUTH Ha
MuHHCTpa N-CKOH 006J1aCTH IO CTPOUTENBCTRBY.

I'naa [IpaButenscTBa N-ckoil obnacti

pelICHUs] I0JLKHO OBITH SICHO KaK, KTO M
Koraga  Oyler  OpPraHuM3OBBLIBATHL  €r0
BbINOJIHEHHE, T.€. COJEPXKaTh MEXaHU3M
peaTu3alnm.

- VYmopaBieHUEeCKOE peIlIeHHE I0JIZKHO
BbIpaKaThCsi B peajibHOM MacmTaoe
BpEeMeHH.

12.

O603Ha4ybTe yYaCTHHKOB IMpoliecca MPUHSATHS
naHHOTO perneHusi. KTo siBnsieTcs BiaaenblieM
npobieMbl W JIMIOM,  MPUHUMAIOLIUM
pernrenue?
[TOCTAHOBJIEHUE

B mensx peammzanuu OCHOBHBIX TTOJOXKEHHI
l'enepanpHoro mmana  pasButuss  N-CKOH
obactu, 07100pEHHOTO IIOCTaHOBJIIEHUEM
npaBUTEeNbCTBA N-CKOW OO0NAcTH, YYHTHIBas
HEOOXOAMMOCTh B3aMMOCBSI3AHHOTO PEIICHUS
BOIIPOCOB YIpaBJI€HUs, T'PaJoCTPOUTEIHCTBA,
3eMeNbHOM peGopMbl W OXpaHbl  CpEIbI,
MOCTaHOBJISIO:

1. I'maBapxuTekType COBMECTHO c
3aMHTEPECOBAHHBIMU OpraHu3aIusIMu
paspaborare ['pamoctpouTenbHbIi KOmEKC N-
CKol o0mactu

2. [maBHOMY (HMHAHCOBOMY YIIPaBICHUIO
o0ecreunTh  BBIICTICHHE  CPENCTB  JUIA
BBITIOJTHEHHUs]  JAaHHOW  paboThl 3a  CUeT
obOmactHoro  OrmpKeTa  Ha  OCHOBAHHH

B nanHoil cutyanuu BnagenpieM mpoodaeMbl
n JINIIOM, IMPUHHUMAIOIIUM peIICHUC,
SBIJISIETCSI OAHO U TO K€ JOJKHOCTHOE JIMLIO
- I'naBa I1paButenscTBa N-ckoit oOacTu.
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3aKJIFOUCHHBIX JOTOBOPOB C HCIIOJHUTEIISIMU

pabor.

3. KonTposb 3a BBITIOJIHEHHEM

HACTOSIILIETO TIOCTAHOBJICHHMS BO3JIOKHUTh Ha

MUHHCTpPA N-CKOI 00JIaCTH 11O CTPOUTEIHCTBRY.
I'maBa [IpaButenbcTBa N-cKoii 001acTi

4. HNOPAAOK IIPOBEAEHUSA U KPUTEPUU OIEHUWBAHUA
MNPOMEXYTOYHOM ATTECTAILIUU

4.1. IMopsiiok MpoBeaeHUsI IPOMEKYTOUHOI aTTecTaluu (3K3aMeHa)

HenocpencTBeHHO 3K3aMeEH MTPOBOIUTCS B 3 3Tamna.

Ha nepBoM 3Tare cTyIeHT BBINOJIHSAET TECTOBOE 3aianne u3 2(0) BOIPOCOB.

[TponomxutenbHOCTh — 20 MUHYT.

Ha BTOpOM »3Tame CTyIeHT TOTOBUT OTBET Ha OJWH U3 TEOPETHUYECKHUX
BOIIPOCOB JIs coOecenoBanus (3x3amena). [IpogomxurenbHOCTh — 20 MUH.

Ha TtperbeM »3Tame CTyIeHT BBINOJIHSAET MPAKTUYECKOE 3aJaHUE.
[TponomxkurenbHOCTh 20 MUH.

4.2.2. Kputepuu OlleHUBAHUS MPOMEKYTOUYHOM aTTecTAllUM M0 BUIAM
OLICHOYHBIX CPEACTB

4.2.1. Kpurepuu olleHHBAaHHs TEOPETHYECKOT0 BONPOCA /ISl codece 0BaHusl (IK3aMeHa)

Otaununo/ Xopouo/ VYnosiaersopurenbno/ | HeynosiierBoputeabHo/
9-10 6as10B 6-8 6as10B 3-5 6ans10B 0-2 6ana
BrIcoknii ypoBeHb Cpennuii ypoBEHb ba30BbIi1 ypoBEHB Husknii ypoBeHb
OCBOEHUSA OCBOEHUSA OCBOECHUS OCBOEHUS ITPOBEPSIEMBIX
MIPOBEPSIEMBIX MIPOBEPSIEMBIX MIPOBEPSIEMBIX KOMIIETSHITH I
KOMITIETECHIU I KOMITETEHIU I KOMITETCHIU I
Oo6yuatomuiics: rmy6oko | O0ydaromuiics Oo6yuatomuiics OO6yuatomuiics HE
3HAET BOITPOC, | XOPOIIIO 3HAET | yIOBJIETBOPUTEIHHO pazobpaics C
MMOHMMAET CYIIHOCTH W |Marepuai, yMEEeT|3HaeT Marepuall, | OCHOBHBIMU
B3aUMOCBSI3U OTIEPUPOBATH W3JIarae€T €ro He B|KaTerOpUsIMH,
YIPABIEHYECKUX yIpaBIeHUYECKUMH | TTOTHOM 00beMe JTHO0 ¢ | 0OHAPYKUBAET TPOOEIBI
MIPOIIECCOB U SIBJICHHUH B | KATETOPHUSIMH ommoOKamH, YMEET |B 3HAHUAX OCHOBHOTO
paMKax JIUCLHUILIMHBI, | IpoLecca ONEPUPOBATH y4e0HO-TTPOrPaMMHOTO
ymeeT IPaMOTHO | IPUHATHS yIpaBIeHYECKUMU Marepuana, JOMyCKaeT
ONEepUpPOBATH perieHui, HO | KaTEerOpHUsIMU B paMKax | IPUHLUIHAIbHbBIC
yIpaBIeHYECKUMU JIOTTYCKaeT JUCIUTIAHBI, HO | OLITMOKHU.
KaTeropusiMd MpOIECcca | HECYIIECTBEHHbIE |OMYCKAET
NPUHATHS ~ PEUICHH, | HETOYHOCTH, CYILIECTBEHHBIE
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apryMEHTHPOBAHHO H
Pa3BEepHYTO  U3JIOKHTh
CBOK0O TOYKY 3pCHHUS,
IMPUMCHUTH
HOJNyYCHHbIC  3HAHUS,
CBOOOIHO PUBOJIS
HOpPUMEPBIL, JaeT MOJIHbIC
OTBCTHI HA OCHOBHBIC U
JOTIOTHUTEIIbHBIC
BOITPOCHI.

U3JIOKUTh  CBOIO
TOUKY 3peHus,
IIPUMEHHTH
IIOJIyYEHHbIE
3HAHUA, HPUBOASL
IIPUMEPBHI, JlaeT
HEIOJIHBIE OTBETHI
Ha OCHOBHBIE H
JIOTIOJIHUTEIIbHBIE
BOMPOCHI.

HETOYHOCTH,
3aTpyaHAETCS
apryMeHTUPOBaTh
CBOIO TOUKY 3pEHUS,
MPUMEHUTH
[IOJly4YeHHbIE  3HAHUA,
MNPUBOAS TPUMEPHI, HE
JTaeT OTBETHI Ha
JIOTIOTHUTEIIbHBIC
BOIPOCHI.

4.2.2. Kpurepuu onleHHBAHHS TECTOBOIO 3a/1AHUS

Tect moxer QopmupoBarbcsi B cucteme aiekrpoHHoro obydenns MOODLE
anbo B meyaTHOM BapuaHTe. Kaxkiplii mpaBuiibHBIA OTBET oineHuBaeTcs B 0,5
Oasna.

Onenka OtnnyHO Xopo1o VYnosnerBopureins | HeynosineTBopuTenbHO
HO
% 91-100 76-90 61-75 Menee 61
BBINTOJTHEHHBIX
3aJaHui
Bamer 9-10 6-8 3-5 0-2
YpoBeHb BBICOKHH CpEeIHUU 6a30BbIi HU3KUN
OCBOCHUS
IIPOBEPSAEMBIX
KOMIIETEHIIUI

4.2.3. Kpurepuu oueHHBAHUS IPAKTHYECKOIO 3a1aHHUs

15-20 OGamioB BBICTaBIAETCS OOydYaIOUIEMYCs, €CIM MPEUIOKEHHOE pellleHue
00OCHOBaHO W apryMEHTHPOBAHO; CTYACHT YETKO CIIEAYET YIPABICHYECKHUM TEOpUsIM U
MNOHATUSAM Tpollecca NPUHATHS PpEHIeHUH M JIOTHYHO H3JIaraeT CBOM MBICIH; BEPHO
OTIpeIeIICHBI TTOCTIEICTBHS IPUHSITOTO PEIICHUS;

10-14 OGannoB BBICTABIAETCS CTYJACHTY, €CIM OH NpeAjaraeT peuieHue, HO He
JIOCTAaTOYHO TIOJTHO €ro apryMEHTHUPYET; HE 10 BCEM TIO3MIHUSAM HaXOAUT OOOCHOBAHHE;
JIONyCKaeT HE TOYHOE YIOTpeOJeHHEe YIpaBICHYECKHX TEOpU U TOHATUH B pamKax
JVMCIUIUINHBL, HE BCEIZa JOXOMYMBO M3JIaracT CBOW MBICIHM;, HE OYEHb YETKO INPEACTaBIACT
MOCTIC/ICTBHS MIPEIOKEHHOTO PEILICHMS;

4-9 OayuIoB BBICTABISETCA CTYIACHTY, €CIM NPEIOKCHHOE WM pEIICHHE He
apryMEHTHPOBAaHO, HE OCHOBAHO HAa W3BECTHBIX YIPABICHYECKUX TEOPUSAX B paMKax
JVMCIUIUINHBL, JOMYIIEHB! MPUHIMITHAIBHBIC ONIMOKH; HE 00OCHOBAaHO NPHUHSITOE PEUICHHE U
€ro MOCIE/ICTBUS;
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0-3 OGamta craBUTCA CTYICHTY, €CIM OH HE CIIOCOOEH IPEIOKUTh PEIICHHE U
OOBSICHUTH €r0 C IPUMEHEHUEM YIIPABICHYECKUX KaTerOpUi B paMKaX JUCLUIUIMHBL.

4.3. Pe3ysbTarsl NPOMEKYTOUHOM arTecTauuu u YPOBHH
c()OpMHUPOBAHHOCTH KOMIIETEHIIUI

[Ipu uToroBoii oleHKe CHOPMUPOBAHHOCTH KOMIIETEHIIMA Y 00yJaromuxcs
OYHOTO OTACJICHUSI B paMKaxX JUCHHUIUIMHBI MPUMEHSAETCS OallIbHO-PEHTHUHTOBAs
CHUCTEMA OLICHKH.

HabpanHble o pesynbraTtaM TeKyleld aTTecTaluK 0aiibl CyMMHUPYIOTCS C
OatamMu, MOJy4YeHHBIMHU Ha DK3aMEHE.

Hrorosas oneHka:

- MeHee 61 Oaina — HeyI0BJIETBOPUTEIBLHO
- 61-75 GanIoB — yAOBIETBOPUTEIILHO

- 76-90 6amIoB — XOpOIIIOo

- 91-100 6am10B — OTIIMYHO.

Jist  ouHO-3a04HOM (OpMBI OOy4YEeHHUsI MTOrOBas OLIEHKa 3a 3K3aMeEH
onpeensieTcs Mo cyMMe 0alljIoB 3a BCE DK3aMEHAIIMOHHBIC 3aJaHUS:
- MeHee 9 6aJI0B — HEYIOBIIETBOPUTEIIBHO,

- 9-20 — ynoBIETBOPUTENHHO,
- 21-32 — xoporo,
- 33 u Gosiee — OTIIMYHO.

OcoOeHHOCTH  TIPOBEACHUS  NPOICAYPhl  OICHHUBAHUS  PE3yJIbTaTOB
oOydeHHUs] WHBAJUIOB M JMI[ C OTPAHMUYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBSI
0003Ha4YeHBI B paboveil mporpaMMe JUCITUTUTNHBI (MOTYJIS).

YpoBHU CHOPMUPOBAHHOCTH KOMIIETCHIIMI OMPEICISIIOTCS CIEAYIOIINM
obpazom:

1. Bricoknit  ypoBeHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIMA COOTBETCTBYET OIICHKE
"oTIIM4HO":

- npeamnojaract (bOpMI/IpOBaHI/Ie KOMHGTCHHI/Iﬁ Ha BBICOKOM YPOBHE, T'OTOBHOCTH K
CaMOCTOSITENIbHON TNpoQecCHOHaNbHOU AEITeNbHOCTU: (OPMUPYIOTCS CHCTEMHbIE 3HAHUS O
nponecce MNpHUHATUA YIIPABICHYCCKUX peH.IeHPIﬁ, HCO6XO,Z[I/IMLIC P CaMOCTOSITSIILHOU
pa3pa60T1<H OpTraHU3allMOHHO-YIIPABJICHYCCKUX W DOKOHOMHWYCCKHUX pemeHHﬁ, METOOOB HX
pcain3anuu; YMCHHSA U HABBIKM OLICHKHM JKOHOMHUYCCKHUX H COLUAJIbHBIX HOCJ'ICIICTBI/Iﬁ
YIIpaBJICHYCCKUX pemeHHﬁ, CIIOCOOHOCTHh OCMBICIMBATh HUX B JUHAMHUKE W B3aMMOCBA3U.
CryneHT crmocoOeH apryMEHTHUPOBaTh COOCTBEHHYIO TOUKY 3pEHHUS IO JIUCKYCCHOHHBIM
BOIIpocaM JUCHUITINHBI, CBO6OI[HO pelIaTb NPaKTUICCKHUE 3a1a4n.

2. Cpennuit ypoBeHb COOTBETCTBYET OLIEHKE "XOpoI1Io":
- mpeamnonaraecT (GOpMHUpPOBAHWE KOMIIETCHIIMM Ha 0o0Jiee BBICOKOM YpPOBHE:

dopmupyercs oOliee MOHMMaHUE TMpoLecca TMPUHATHA  YIPABIEHYECKHX PELICHHUH,
MIPEICTABIICHHE O BO3MOXKHBIX pE3YyJIbTaTaX OpPraHU3ALMOHHO-YIPABICHYECKUX PEIICHUN,
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YMEHHE aHAJIU3UPOBATh PEIICHUS U MX IOCIEACTBUS, CTYIEHT CIIOCOOEH JaBaTh Pa3BEPHYThIE
OTBEThl Ha TEOPETUYECKHUE BOMPOCHI TUCHUIUIMHBI C OTAEIbHBIMM HETOYHOCTSMH, DPEIIaTh
IIPAKTHUYECKHE 3a/1a4 C OTAEIbHBIMU 3aTPYIHEHUSIMHU.

3. ba3oBblii ypoOBEHb COOTBETCTBYET OLICHKE "yIOBIETBOPUTEIHHO":

- mpenmnoiuaraet (popMHUpOBAaHHE KOMIIETCHIIMH HAa HA4ajJbHOM YpOBHE: (hOpMHUpYyeTcs
olmiee TmpejacTaBIeHHE O TMPOLECcCe NPHUHIATUS YIPABICHUYECKUX pEIICHUH, BIaJeHUE
YIPaBICHUYECKON TEPMUHOJIOTHEN B paMKax JUCHUIUIMHBI, YMEHHE OpUEHTHPOBAThCS B
METOAAaX MPUHATHS PELICHUN 1 HaXOIUTh OPraHU3aIIMOHHO-YIPABICHUYECKUE PEIICHHUS.

4. Hu3zkuil ypoBeHb COOTBETCTBYET OLIEHKE "HEY/IOBIETBOPUTEILHO'"":

- IpearnoaraeT Hec(hopMUPOBAHHOCTH KOMIIETEHIIHI: OTCYTCTBYIOT IPEACTABICHHUS O
Ipolecce NPUHATHS YIIPABICHUECKUX PELIEeHUI, OTCYTCTBYET BJIaJleHHE TEPMUHOJIOTUEN B
paMKax TUCIUILIMHBI, OTCYTCTBYET YMEHHE OPUEHTHUPOBATHCS B METO/IaX MPUHATHUS PELICHHI
Y HaXOJUTh OpraHU3alMOHHO-YIIPaBIEHYECKNUE PELLICHUSI.
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