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PaBouas nporpamma aucuuniuabl "HHHOBALUHOHHBIT MEHEIKMEHT B YIIPABICHHH NEPCOHANoM" 0 HANIPABICHHIO
MOArOTOBKH (cnetuansHocty) "Ypasnenue nepcoHatoM” HanpapieHHocTH (npodunto) YnpasieHue nepeoHaioM B erp. 2
opranuzamuy @I'BOY BO «Henl 'V

Pabouyasi nporpaMmma JMCUMIIHHBLI (MOYJIs1) IPUHATA:

YueHbIM coBeTOM (hakynbTeTa ynpaBicHUs

[Tpotokos 3acenanus Nell ot 21.05.2021

IIpexncenarens Y4eHOro cOBETa s /
2 foicesl
(akynbTeTa yIpaBiIeHUs - Z il C.A. T'onoBuxuH
CeKkperaph YUeHOT0 coBeTa "/74//
(baxynpTeTa yIpaBlIeHUsA ;-’%;7 / B.®. 3n0ka3oB

Pabouasi nporpamMma JUHCUMILTHHBI (MO/YJI51) 0/100peHa U peKOMeH/I0BaHa Kadeapoi

["ocyiapcTBEHHOIO M MYHUIIUIIAIILHOIO YIIPABJICHHUS

[Tporoxon 3acemanus Ne11 0T 20 mas 2021T.

3aBeqyromui kadeapoi W Kommaxosa W./I.
ABTOD (COCTaBUTEID) ,,/ /fj, 1.3.H., mpodeccop, Kopxuna T.A.

CrpykTypa paboueii mporpaMMbl COOTBETCTBYET MPHKA3y PpeKTOpa
®I'bOY BO «Yenl'Y» ot «05» nexadps 2018 r. Ne 678-1
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PaGouas mporpamMma JUCUUILIMHBI "VIHHOBaIMOHHBIH MEHEKMEHT B YIPABJICHUH IIEPCOHATIOM" 110 HAIIPABICHUIO
MOJTOTOBKH (CHelranbHOCTH) "YipaBieHne nepcoHanom' HampasieHHOCTH (poduitto) YpasieHHe MepCoHaIoM B ctp. 3
opranmsanuu GI'6OY BO «Yen['V»

Conep:xkanme

1. Ilenu ocBOEHUS AUCHMUILIMHBI

2. Mecro nucuumnuHsel B crpykrype OITOIT

3. Komnerenuuu oOydaromerocsi, GOpMHpyeMbIE B pE3yJIbTAaTe€ OCBOCHHSI TUCHUTIIIUHBI
(Momyist)

4. O0beM TUCHUTUTUHBI (MOTYIs)

5. CtpyKTypa u coziep>KaHue TUCUUTUTMHBL (MOIYIIS)

6. oHJ OLIEHOYHBIX CPEACTB

6.1. IlepeyeHb BUAOB OLIEHOYHBIX CPEJCTB

6.2. TunoBble KOHTPOJIbHBIE 33JJaHUS U UHBIE MATEPUAJIbI JJIsl TEKYIIEH aTTecTaluu
6.3. TunoBble KOHTPOJILHBIE BOMPOCH U 3aIaHUS IJIs1 TPOMEKYTOUHOU aTTeCTaIluU
6.4. Kputepuu olieHUBaHUS

7. YueOHo-MeToauueckoe U HHGOPMAITMOHHOE 00ecTIeueHUEe TUCIUTIITUHBI (MOTYIIS)
7.1. Pekomenayemas nureparypa

7.2. Ilepedyenn pecypcoB HH(POPMAITMOHHO-TEIIEKOMMYHUKAIIMOHHOM cetr "MHTepHeT"
7.3. [lepeueb HHPOPMAITUOHHBIX TEXHOJIOTHIA

8. MarepualibHO-TEXHUYECKOE 00ECTICUeHUE TUCIIUTUTUHBI (MOTYIs1)

9. Meroauueckue ykazaHus JIJIsi 00y4arouxcsi M0 OCBOCHUIO TUCIUTUIMHBI (MOTYJIs1)
10. CneunanbHble YCIOBUS OCBOCHHMSI TUCHUIIIMHBI 00yJaroUMHUC C
WHBAJIMJIHOCTHIO U OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbS
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PaGouas mporpamMma JUCUUILIMHBI "VIHHOBaIMOHHBIH MEHEKMEHT B YIPABJICHUH IIEPCOHATIOM" 110 HAIIPABICHUIO
MOJTOTOBKH (CHelranbHOCTH) "YipaBieHne nepcoHanom' HampasieHHOCTH (poduitto) YpasieHHe MepCoHaIoM B ctp. 4
opranmsanuu GI'6OY BO «Yen['V»

1. HEJIX OCBOEHUA JUCHUATITMHBI

I_ICJ'IL H3Yy4CHUS JUCHUITIUHBI — (l)OpMI/IpOBaHI/Ie Y CTYACHTOB TCOPETHUCCKUX 3HaHUH U MPAaKTUYCCKUX HABBIKOB B obmacTu
yupaBJICHHS WHHOBALIMOHHBIM ITOTCHOHUAJIOM TPYAOBBIX PECYPCOB C UCIIOJIB30BAHUEM COBPEMCHHBIX TEXHOJIOTHI U
MCXaHHM3MOB HHHOBAIITHOHHOT'O MCHCIP)KMCHTA.

3ajaun JUCIHIIINHBI:

1. N3yunTh METOO0JIOTHYECKHE OCHOBBI MHHOBALIMOHHOTO MEHEI)KMEHTA B YIPAaBICHUHU IEPCOHATIOM.

2. OcBoeHNE METOJO0B MOBBILICHNS! HHHOBALIMOHHOI aKTUBHOCTH paOOTHUKOB M MHHOBAIIMOHHOTO MOTEHIIMAJa
NPEANPUITHS,

3. OcBoeHHe METOJI0B OLEHKH 3((HEKTUBHOCTH HCIIOJIb30BAHHS YEIOBEUSCKHX PECYPCOB M KaIPOBBIX PHCKOB.

2. MECTO JUCIHUITIJIMHBI B CTPYKTYPE OIIOII

[uxa (pa3aen) OIOIL: | b1.0.15

2.1 TpeGoBaHus K NMpeBaAPUTEIbHOI MOAr0TOBKe 00y4alomIerocs:

,Z[I/ICI_[I/IH.HI/IHa 6a3preTc51 Ha 3HAHUAX, TOJTYYCHHBIX IMPU U3YICHUUN TAKUX JUCHUIIIINH KaK

CTpaTCFI/I‘IeCKOG YHOpaBJICHHUC U KaApOBas IMOJIUTHUKA

Opranu3aluoHHOE TIOBeAeHUEe (HAYYHbI ceMUHap)

praBJ'IeHI/IC Pa3BUTHUEM IICPCOHAA

HccnenoBanue ciucTeM yIpaBleHUs IEpCOHAIOM (Hay4dHBII ceMUHap)

2.2 JIucuMnJIuHbI M NPAKTUKH, VI KOTOPbIX 0CBOEHHE JAHHON AMCUMIJIMHBI (MOAYJ151) He00X0AUMO KaK
npeauecTByoIee:

IToaroToBka Kk MpoIeAype 3alUTHI ¥ 3aIIMTa BRITYCKHON KBATH()UKAIIMOHHON paOOTEI

VYipapieHHe HHBECTHIUSAMHY B YETIOBCYECKUI KalIUTaJl OPraHU3alny (HayqIHBIH ceMUHAp)

3. KOMIIETEHI[AY OBYYAIOIIETOCSl, ®OPMUPYEMBIE B PE3YJBTATE OCBOEHMSI I CLIUTIJINHBI
(MOJY.JIS)

YK-1: Cnioco0eH ocyniecTB/IATh NOUCK, KPUTHYECKHI aHAJIN3 H CUHTe3 HHGOPMALUH, IPUMEHAThL CUCTEMHbIN
TIO/IXO/1 IUISl pellleHHus] MOCTABJIEHHBIX 32124

3HaTh:

HCTOYHHMKY MH(POPMAIIIH ¥ IOKa3aTeIH AT CHCTEMHOTO aHAJIN3a HHHOBANHWi B chepe ynpaBJIeHHS IIEPCOHATIOM;

Ymers:

BBImoTHATE MONCK HHGOPMAIUHN U CHCTEMHOTO aHaJIN3a 1 IUTAHNPOBAHMS MHHOBAI[OHHBIX IIPOEKTOB B 00JIaCTH
YIpaBIICHUS TIEPCOHATIOM;

Baagern:

HaBbIKaMHM KPUTUYCCKOT'O aHalln3a, CUCTEMAaTU3allun U O606HleHI/IH I/IH(I)OpMaHI/II/I JUT TIITAaHUPOBAaHUA MTHHOBAITUOHHBIX
ITPOCKTOB B YIIPAaBJICHUH IIEPCOHAIOM

OIIK-3: Cnioco0eH pa3padaTbiBaTh M OCYLIECTBJISATH MEPONPUSITHS, HANIPABJCHHbIC HA PeaM3aLMI0 CTPATeruu
yNpaBJieHUS NEePCOHAJIOM, 00ecIeYHBATh UX IOKYMEHTALHOHHOE CONPOBOK/ICHUE U OLICHHBATH OPraHU3AIMOHHbIE H
coMaIbHbIe NMOCIeACTBHA;

3HaThb:

OCHOBBI HHHOBAI[HOHHOTO MEHEDKMEHTA AT pa3pabOTKU MEpOTIPUATHH, HAaPaBICHHBIX HA PeaTH3allUi0 CTPaTernU
YIIPABJICHUS IIEPCOHAIIOM.

YMerhb:

PaSpaGaTLIBaTB HWHHOBAllUOHHBIC MCPOIIPUATHUA, HAITPABJICHHBIC HAa pCajin3alluio CTPATCTUHN YIIPABJICHUA IIEPCOHATIOM

Baagern:

HaBbIKaMH1 OLEHKHU OpPraHU3allMOHHBIX U COLHAJIbHBIX HOCJ’ICZ[CTBl/lﬁ HMHHOBAIITMOHHBIX MCpOl’lpMﬂTMﬁ, HaIlpaBJICHHBIX Ha
pcajin3alivio CTPATCrun yrpaBJICHUA IIEPCOHATIOM.

B pe3yjabTaTe 0OCBOCHUSA TUCHUIIINHDBI oﬁyqamumﬁcsx JOJIZKCH

3.1 |3uarhb:

3.1.1 | mcToyHMKYN HHGOPMAINH 1 TTOKA3aTeNN I CHCTEMHOTO aHAJIN3a HHHOBALMI B chepe yrmpaBIeHUI
LIEPCOHAJIOM;

3.1.2 | ocHOBBI HHHOBAITHOHHOTO MEHEKMEHTA AJIs pa3pabOTKH MEpONIPHUATHH, HAaPaBJICHHBIX HA PEaTi3aIliio
CTpaTeruy YIpaBlIeHHs IIEPCOHAIOM.

© ®I'BOY BO «Henl'V»




PaGouas mporpamMma JUCUUILIMHBI "VIHHOBaIMOHHBIH MEHEKMEHT B YIPABJICHUH IIEPCOHATIOM" 110 HAIIPABICHUIO
MOJTOTOBKH (CHelranbHOCTH) "YipaBieHne nepcoHanom' HampasieHHOCTH (poduitto) YpasieHHe MepCoHaIoM B
opranmsanuu GI'6OY BO «Yen['V»

crp. 5

3.2 | YMeTh:

3.2.1 | BBIIOIHATE TOUCK I/IH(bOpMaLII/II/I AJIs1 CUCTEMHOI'O aHa/Iu3a U IJIAaHUPOBAHWA WHHOBAILIMOHHBIX IIPOCKTOB B

obyacTi yrpaBJICHHS IIEPCOHAIOM;

3.2.2 | Pa3pabaTrIBaTh HHHOBAIIMOHHBIC MEPOIIPUATHS, HAIIPABJICHHBIC Ha PEATN3AINI0 CTPATETHH YIIPABICHHS

[IEPCOHAIOM

3.3 | Banagern:

3.3.1 | KpUTHYECKOTO aHAIN3a, CHCTEMATH3allny 1 00001IeHIs HHOOPMALIUH IS TUIAHNPOBAaHHS HHHOBAIIMOHHBIX

TIPOCKTOB B YIIPABJICHNUHU IIEPCOHAIIOM;

332 OIICHKHU OPraHMU3allMOHHBIX U COLUAJIBHBIX HOCHC,[[CTBI/II;‘I WHHOBAIIMOHHBIX MepOHpHSITPIfI, HaIlpaBJICHHBIX HA

peanu3aIuio CTPAaTeruy yIPaBICHUS IEPCOHATIOM.

4. OFLEM JUCLUIIJINHBI (MOIY.JIST)

O6Lwasn TpynoemMKocTb 33ET
YacoB 1o yaeOHOMY IUIaHy : 108 Bunsl koHTpONS B cemecTpax:
B TOM 4HCIE
ayAUTOPHBIC 3aHATHS : 16 3a4yeTsl 7
caMoCTosATeNbHas paboTa : 92

5. CTPYKTYPA ¥ COAEPKAHUE JUCIUITJIMHBI (MOIYJIA)

Kon HaunmeHnoBaHue pa3iesioB U TeM /BU/A 3aHATHS/ Cemecr | Hacos Jlutepatypa
3aHATH p / Kvpc

Pa3nen 1. MeTonosiornyeckne OCHOBbI HHHOBALIHOHHOTO
MeHeIKMeHTAa B cepe ynpaBiieHUs NePCOHATIOM

1.1 MeTtoos10THYeCcKre OCHOBBEI HHHOBAIIMOHHOTO MEHEIKMEHTA B cdepe 7 0,5 JI1.1 JI11.2J12.1
yIIpaBieHUs epcoHanom /JIek/ 2.2

1.2 CoBpeMeHHOE pa3BUTHE HHHOBAIIMH B KaJIpOBOi paborTe. 7 1 JIT.1JI1.2J12.1
OOBEKTHI M CYOBEKTH HHHOBAIIMOHHOH EATEIIBHOCTH. 2.2
OTteuecTBEHHBIE U 3apyOeKHbIE KOMIIAHUH, aKTHBHO 3aHUMAIOIIUECs 2425
pa3paboTKOi U BHEIPEHHEM HHHOBAITHI.
Brigatomuecst unnoBaTopsl Mupa u Poccuu.
Mp/

1.3 MeTtoa010THYECKHEe OCHOBBI HHHOBALIMOHHOTO MEHEKMEHTA B chepe 7 14 JI1.1 J11.2J12.1
yrpaBieHus nepcoHanom /Cp/ 2.2

01352053 54 35

Paznen 2. IHHOBaLIMOHHBII NOTeHIHAT PA0OTHUKA M NIPeNPHUATHS

2.1 VIHHOBaIMOHHBIA OTEHIMAT PaOOTHNKA U IpenpuaTis /JIex/ 7 1 JI1.1 JI1.2J12.1
2.2
2.2 OmnpezeneHue TUIA MHHOBAIMOHHOTO MbIieHus: (OnpocHuk M. 7 0,5 JI1.1 J11.2J12.1
Kuprona) J2.2
Meroauka pacdera KpUTEpHEB IS OIIEHKW MHHOBAI[IOHHOTO TIOTEHIIAANIA
Mp/
23 VIHHOBaIMOHHBINA OTEHIMAN paboTHUKA U npeanpusatus /Cp/ 7 14 JI1.1 J11.2J12.1
J12.2

013233 54 35

Paznen 3. Ynpasienue pa3paGoTkoii 1 BHeipeHUEeM HOBIIECTB

3.1 VYnpasieHnue pa3pab0TKOW U BHEAPESHHEM HOBIIECTB /JIek/ 7 1 JIT.1 JI1.2J12.1
2.2

32 AHanmu3 «CUJIOBBIX IOJICH» U pa3paboTKa IIaHa OPraHU3alUOHHBIX 7 1 JI1.1 J11.2J12.1
n3MeHenuit /TIp/ 2.2

33 VYnpasienue pa3paboTKoi U BHeApeHHEM HOBIecTB /Cp/ 7 14 JIT.1JIT.2J12.1
J12.2

01223334035

Paznen 4. KaapoBble HHHOBanMH

4.1 Kanpossie nnHOBannm /Jlex/ 7 1 JIT.1JI1.2J12.1
2.2

4.2 [Tpumepsl KaipOBBIX MHHOBAIIUH M3 MPAKTUKH OTECUYECTBEHHBIX U 7 1 JIT.1JIT.2J12.1
3apyOexxHBIX KoMmaruii /Tp/ 2.2
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PaGouas mporpamMma JUCUUILIMHBI "VIHHOBaIMOHHBIH MEHEKMEHT B YIPABJICHUH IIEPCOHATIOM" 110 HAIIPABICHUIO

MOJTOTOBKH (CHelranbHOCTH) "YipaBieHne nepcoHanom' HampasieHHOCTH (poduitto) YpasieHHe MepCoHaIoM B ctp. 6
opranmsanuu GI'6OY BO «Yen['V»
4.3 Kanpossie nanoBanmu /Cp/ 7 14 JIT.1 JI11.2J12.1
J2.2

313233 54 35

Paznean 5. Opraansaunonﬂo-ynpaB.neHlleCRne HWHHOBAaIlUHU

5.1 Oprann3alnOHHO-yIpaBiIeHYecKue HHHOBauK /JIek/ 7 1 JI1.1 J11.2J12.1
2.2

5.2 CTpateruu opraHn3allioOHHBIX n3MeHeHui /I1p/ 7 1 JIT.1JI1.2J12.1
J12.2

53 OpraHu3almoHHO-yIpaBieHYeckue nHHoBawu /Cp/ 7 12 JIT.1JI1.2J12.1
2.2

313233 54 35

Paznen 6. YnpapieHue conpoTuBjieHHeM H3MEHEHHUSAM B

OpraHu3anuu
6.1 YrupapneHre conpoTUBICHUEM U3MEHEHHSIM B opraHu3anuu /JIex/ 7 1 JIT.1 JI1.2J12.1
J12.2
6.2 Bunbl caepuBaromux opraHM3aiOHHBIE U3MEHEHUS CHITbI U TPUYUHBI 7 1 JI1.1 JI11.2J12.1
WX BOSHUKHOBEHHUS. J12.2
[Toaxonap! Mpeo10IeHUs: COTIPOTUBIICHHS KaAPOBBIM HOBOBBEICHUSAM 23 54
Mp/
6.3 VYrpasieHue COpOTHBICHHEM H3MEHEHUAM B opranu3aiuu /Cp/ 7 10 JIT.1JI1.2J12.1
J12.2

01352053 54 35

Paznen 7. MunoBanuu B cepe 00ydeHus: 1 KOMILIEKTALIHU

TepCcoHaja
7.1 HuHoBaiuu B cepe 00ydIeHHs 1 KOMIIEKTAIMH repconaa /Jlek/ 7 0,5 JIT.1JI1.2J12.1
J12.2
7.2 AHaJIN3 MPaKTUKX IPUMEHEHNST MHHOBAIMH B chepe OpraHu3ainoHHOTO 7 0,5 JIT.1JI1.2J12.1
1 BHEOPTaHU3AIMOHHOTO 00ydeHNs, 0TO0pa, COKPAIICHI JI2.2
nepconana. /IIp/ D192 54
7.3 HuHoBaiuu B cepe 00ydIeHus: 1 KOMILICKTanuu nepconana /Cp/ 7 6 JIT.1JIT.2J12.1
J12.2

0102053 54 55

Pasnea 8. Ouenka 3¢g(peKTUBHOCTH HHHOBALIMOHHO /1eSAITEJILHOCTH B
Ka/JpoBoii padore

8.1 Orenka 3¢ (GeKTHBHOCTH MHHOBAIIMOHHOM JESITENLHOCTH B KaIPOBOM 7 1 JIT.1JIT.2J12.1
pabote /JIex/ 2.2

8.2 Pacuer mokazarenei 3))eKTUBHOCTH KaJIpOBLIX HHHOBaNuU# /I1p/ 7 1 JIT.1JI1.2J12.1
2.2

8.3 Onenka 3¢ (GeKTUBHOCTH HHHOBAIMOHHOM JESITENbHOCTH B KaIPOBOM 7 4 JI1.1 J11.2J12.1
pabote /Cp/ 2.2

0132053 54 35

Paznen 9. YnpapieHue KaApoBbIMH PHCKaMH

9.1 VYnpasnenue kaapoBsIMu puckamu /JIex/ 7 1 JIT.1JI1.2J12.1
2.2

9.2 DakTOpPBL, OIPEACIAIOIINE XapaKTep U HAIIPAaBICHHOCTh 7 1 JI.1 J11.2J12.1
WHHOBAI[MOHHOTO TIpoIiecca. J2.2

XapaKTCpHBIe YCPThI HEBPOTUYCCKOI'0O ¥ MAaTOJIOTHICCKOT'O ITIOBCACHUS
Mp/

01032053 54 35

9.3 Ynpasnenue kagpoBeiMu puckamu /Cp/ 7 4

JI1.1 J11.2J12.1
J12.2
013233 54 35

6. ®OH/I OHEHOYHbIX CPEACTB

6.1. Hepeqem, BU/I0B OLI€CHOYHBIX CPE/ICTB

Tekymias arrecTanus:

- TPYIIIOBasi IUCKYCCHS;
- 3a7a4H;

- IeJI0Bast CUTYaIusl.
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PaGouas mporpamMma JUCUUILIMHBI "VIHHOBaIMOHHBIH MEHEKMEHT B YIPABJICHUH IIEPCOHATIOM" 110 HAIIPABICHUIO
MOJTOTOBKH (CHelranbHOCTH) "YipaBieHne nepcoHanom' HampasieHHOCTH (poduitto) YpasieHHe MepCoHaIoM B ctp. 7
opranmsanuu GI'6OY BO «Yen['V»

IIpomerkyTouHas aTTecTanus:
- TECTBI,
- IPAKTUYECKUE 3aJaHUS.

6.2. TunoBbie KOHTPOJIbHBIE 32JaHUSI U MHbIE MAaTEePUAJIbI ISl TEKYIIell aTTecTaluu

Bompocs! uist rpynoBoit AUCKycCHU:

1. XapaKTepHuCTHKA COBPEMEHHBIX HAINPaBICHUH MHHOBAIMH B KaJPOBOM MEHEKMEHTE.

2. Knaccupukanus MHHOBaIKI B 3aBUCHMOCTH OT Pa3JIMYHBIX KPUTEPHUEB.

3. CooTHOIIIeHHEe MOHIATUH “Tiporpecc”, “perpecc”, “crarHainus’ ¥ “KpH3HC KaapOBOW pabOTHI”.

4. Kakvie QpyHKIMU BBIMOHSET WHHOBAIMOHHBINA KaJIPOBBIA MEHEHKMEHT?

5. UYeMm oTnm4aeTcs MHHOBAIIMOHHBIN MOIXO/] B YIPABJICHHH MEPCOHATIOM OT TPAIHUIMOHHOTO YIPABICHHS
MepCoHANOM?

6. Yro mpezacrariseT coboit quddy3us WHHOBAIMNA?

7. Cocrapistonye 31eMEHTbl HHHOBALMOHHOTO MOTEHIMAIA IPEAIPUATHUS.

8. Kakune moaxos! UCIIONB3YIOTCS B OLIEHKE MHHOBAI[OHHOTO MOTEHLHANa OPTaHu3aIuu?

9. Kakue ¢akTopsl BIMSIOT HAa CTUMYJIMPOBaHHE MHHOBALMOHHON aKTUBHOCTH OTIENBHOTrO paboTHHKA?

10. Kakne aTans!l MOXKHO BBIZIEIHTh B MHHOBAIIMOHHOM IIpoIiecce KaJpoBOil paboThI?

11. Kakne uctouyHnkr HHOOPMAIMN UCIIONB3YIOTCSA IS OMCKA MCH KaJpOBBIX HHHOBAIWIA?

12. HazoBuTe OCHOBHBIC YCIOBUSI U (PaKTOPHI, IPEMSTCTBYIOMINE BHEAPECHUIO KAAPOBBIX MHHOBAIMK B OpraHU3aIHH.
13. [lepeunciuTe OCHOBHBIE THUIIBI OPTaHU3ALMOHHBIX CTPYKTYP YHIPAaBJICHUS WHHOBALUSIMH.

14. Uro mpencrasisier co0oi nmpoektHas rpymma? [lepednciinTe ee OTIIHMYUTENBHBIC XapaKTEPHCTHKH.

15. Kakue cyObeKkThl ydacTBYIOT B HHHOBAI[MOHHOM IIpolecce?

16. OxapakTepu3yeTe CerMEeHThl MOTpeOuTeneld KaapoBbIX MHHOBALMK B 3aBUCUMOCTH OT MHIUBHIyaJbHON
MPEAPACIIONIOKEHHOCTH K BOCIIPUATHIO HOBIIECTB (1o D. Pomkepcy).

17. Kakue crpareruu npuMeHSIOTCS Ul IPEOJOJEHUS COIPOTUBIICHUS KaJPOBbIM MHHOBALMAM?

18. Kakue nHHOBallMOHHBIE KaAPOBBIE TEXHOJOTUU HCIOIB3YIOTCS AJs MOHMCKa, 0TOOpa U moadopa nepconana?
19. Kakue MHHOBallMOHHbIE TEXHOJIOTMHU HALIM IPUMEHEHUE B IIPOrpaMMax aJanTaluy nepcoHana?

20. Kakne MHHOBAITMOHHbIE KaJPOBEIE TEXHOJIOTHH HCIOIB3YIOTCS B MOTHBAILIMH M CTUMYJIHPOBAHUH ITIepcoHana?
21. Kakue MHHOBAIIMOHHbIE TEXHOJIOTHH HAIIIHN IPHMEHEHHEe B 00y4eHUH U Pa3BUTHU IepcoHaia?

22. Kakue nokaszarenu UCHOB3YIOTCSI B 9KOHOMHUYECKON OLeHKe 3 (GEeKTUBHOCTU KaJAPOBBIX MHHOBALIUM?

23. Kak gopmupyercs skoHOMHUIECKHH 3()(EKT OT KaJIpOBBIX MEPOIIPUATHIA?

24. Uro orpaxaer nokazatenp ROI?

25. Kakue meronsl ouenkn HR-mpoaykra kak HeMaTepualbHOTO aKTHBAa OpraHU3allMy Bbl 3HaeTe?

26. HazoBuTte xputepuu conuaibHOH 3()(HEKTHBHOCTH KaJIPOBBIX HOBOBBEICHHI.

27. Packpoiite noHsTHe "yn0BIETBOPEHHOCTb TPYIOM".

28. INepeuncnuTe OCHOBHBIC METOIUKH OLICHKH YOBIECTBOPEHHOCTH TPYIAOM.

29. [epeuncnute ynpapineH4Yeckre (paKTOPBI PHCKA OPraHU3aLOHHOTO, IPYIIIIOBOTO U MEPCOHAIBHOTO YPOBHSI.
30. [epeunciute puHAHCOBBIE (HAaKTOPHI PHUCKAa OPTaHU3AIMOHHOTO, TPYIIIOBOTO ¥ MEPCOHAIBHOTO YPOBHSL.
31. HazoBuTte xanpoBsie (akTOPH pECKa OPraHU3AMMOHHOTO, TPYIIIOBOTO W WHAWBUIYAJIBHOTO YPOBHS.

32. Uro mozapa3ymeBaeTcsi 1mMoja KaApOBBHIM PUCKOM?

33. Kaxkue pucku oTHOCST K puCKaM mepcoHamna?

34. Kaxue pucku OTHOCST K PUCKaM CUCTEMBI YIPaBJIECHUSI NEPCOHAIOM?

35. PackpoiiTe CyIIHOCTb U L€JIU YIIPABICHUS KaJAPOBBIMU PUCKAMH.

36. [lepeuncnuTe 3a7a4u ¥ IPUHLUIBI YIPABICHUS KaJIpOBBIMU PUCKAMHU.

Tunosrle 3agaun:

1. OAO «CnenmoTtopcTpoit». M3ydanTe cUTyalMio 1 OTBETHTE Ha MOCTaBIEHHBIE BONPOCHI: «Kakue MeToabl 1 MEpOIPUSTUS
OBLTH NCTIOTB30BAaHBI PYKOBOJICTBOM JUTS IIPOBEICHNS H3MEHEHHH ?», «Kakue 3Tarrs! mporecca M3MEHEHUH MOKHO BBIIEIUTH
B 3TOM IpuMepe?». Briaenute B mpuBeéHHOM IIpuMepe (haKTOPEI, OIIPEACIISIONINE XapaKTep 1 HalpaBICHHOCTh
UHHOBAILMOHHOTO TpoLecca.

2. meroTcs crienyrolue BUAbl CACPKUBAIOLINX OpraHU3allMOHHbIE U3MEHEHHS CUJIbl M IPUYMHBI UX BOZHUKHOBEHMUS.
Crporao3upyire BO3MOXKHBIE IIOCJIEACTBHS CONPOTUBIICHHS IEPCOHAIA OPraHU3allMOHHBIM U3MEHEHUSIM U 3aIUIIUTE UX B
Tpetuil cronber TabauIbl.

3. IloacunTaiite nokazarenu 3(HeKTHBHOCTH HHHOBAIMI HA OCHOBE IIPE/ICTABICHHBIX SKOHOMHUUYECKHX MOKa3aTelnei
JIeATeTbHOCTH opranm3ariy. ONHIINTe, Kak MEeHSIeTCs HHHOBAIIMOHHAs 3 (QEeKTHBHOCTH IIPH H3MEHEHHH ITapaMeTpoB
OCHOBHBIX 9KOHOMHUYECKUX IIPOIECCOB B OPTaHU3AIIH?

4. Ilo npeanoxKeHHOMY ONUCAaHHIO ONPEIEIUTE BUA HEBPOTUYIECKOTO U MAaTOIOTHUECKOro moBeaeHus. [Ipeioxkure TMHUIO
MIOBEJEHUS IPU KOHTAKTE C TAKUM YEJIOBEKOM.

5. PaccunrtaTh oka3aTeny HHHOBAIIMOHHOTO ITOTEHIHAJIA C YIeTOM HCXOJHBIX JTaHHBIX U 3aIIOJTHUTH TaOIHILy.

6. AHanmu3 «CUJIOBBIX MOJIEH» U pa3paboTKa MIaHa OpraHU3alMOHHBIX U3MEHEHH.

7. 3Hasi NpUYUHBI BOSHUKHOBEHHUS CONPOTHUBIIEHHS KaJIpOBOMY HOBOBBEJEHUIO, YKAKUTE, KAKOHM MOAX0[ U3 MPeCTaBICHHBIX
B Ta0IHIIe SABIsIETCS HanboJIee IMOAXO0AAIINM JUIS TIPEOI0ICHIS COPOTHBIICHNS B Ballled CHTYAIHH.

8. IIpencrasbte cebe, uTo Bel reHepanbHsIil qupextop — npesuaeHT AO. B onqHOM 13 moapasaeneHuii Ha BAKAHTHOE MECTO
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PYKOBOAMTEINS MMPETEHAYeT TpU KaHauaata. OauH U3 HUX — Bam naBHUAN Apyr U XOpOUIHii crieraiucT. BTopoii — oTiMyHbINH
npodeccruoHal, KaHANAATYPY KOTOPOTO MOIAEPKHUBAIOT BCE COTPYRHUKH. TpeTHit — ONBITHEIN pabOTHHK ¢ OOIBIINM CTaKeM
pabots! B janHOM AQO, HMEIONHi 00JIBIIOe KOTUIECTBO N300peTeHNH, uaeil, Ho He CyMEBIIU HalaIuTh HyXKHBIE
OTHOIICHHS C PYKOBOACTBOM U KOJUIeraMu. B xoe 00Cy)KIeHNs KaHIUIATOB aTTECTAMOHHAsT KOMUCCHS OCTAHOBHIIA CBOM
BBIOOD Ha BTOPOI KaHAMAATYpE.

BBI 7OJKHBI HA3HAYNTH BBIOPAHHOTO aTTECTAI[IOHHON KOMUCCHEH pabOTHHIKA Ha JOJDKHOCTh PYKOBOJUTENS OT/AeNa TaK,
410051 Bamn npyr Ha Bac He obuzencs u yToObl TpETUi IPETEHAEHT He Mepellel B APYryto GUpMy U He BHEAPUII BCE CBOU
HOBIIIECTBA B CBOEM OTEIIE.

9. Be1 — renepanbHsiii aupekrop OAQ. Yucnennocts padoTaronmx — 2500 wenosek. Orrata Tpyna caenbHas. bonpmas
4acTh MaLINH U 000pyaoBaHus (PU3NUECKHU U MOPAIBHO ycTapena.

HM3BecTHO, 4TO OONBIIMHCTBO pabOTAIONINX — KEHIMHEI, TpeodIiafaeT Bo3pacTHas rpymmna 25—44 roga. boee mogoBUHED
pabOTHUKOB HMEIOT CpeHee TEXHUIECKOe 1 JINIIE 3 % BEICIIee. ¥4 paOOTHHKOB HMEIOT CTaX PabOTHI OT ABYX A0 IECSATH JIET
u b 3 % — ceoime 15 aet. 25 % paOoTHUKOB MOJATaioT, YTO 32 MOCIEAHee BPeMs POU30MLIO0 YITyqIIeHne MOPaIbHO-
MICUXOJIOTHYECKOTo kimMarta. CTHIIb pYKOBOZCTBA cTal 0ojee IeMOKPaTUYHBIM, YIYJIIHIACh OpraHu3alusl TpyJa U oriaTa
PpabOTHHKOB.

Bompocs! 1uist aHanm3a KOHKPETHON CUTYAIun

KakoBbI ITepCcrIeKTHBBI COIMANBHO-3KOHOMUYECKOro pa3Butust OAO?

Kakum nomkeH OBITh CTUITB YIIPABICHHS B JAHHON CUTYAIHU?

MoskHO mu canTath 3¢ (HEKTUBHOI cHcTeMy yIpaBiieHHs repcoHanoM Ha OAO?

Omnpenennre MepsI 10 YITydIIEHHUIO CHCTEMBI yIIpaBieHus nepconanoM Ha OAO.

JenoBas cutyanusi:

1. [Ipoananu3upyiiTe KOHKPETHYIO CUTYAIMIO U OTBETHTE HA BOIIPOCHI:

MoxxHo nu GpupMy «AKBapHyc» Ha3BaTh HHHOBAI[MOHHBIM NpeanpusatiueM? O0ocHylTe CBOIl OTBET.

Kakue (hopMbl ”HHOBaLIMOHHOTO Pa3BUTHS IIPEIIIOJIATANIO UCIIOIB30BATh PYKOBOJCTBO « AKBAPHYCay IS TOIYdCHUS
KOHKYPEHTHBIX [IPEHMYIIECTB?

Kakne o0bexTHBHBIE (DaKTOPHI HE MO3BOJIMIIH PYKOBOJICTBY «AKBapHycay 00eCIEYUTh Pa3BUTHE CBOETO MPEAIPUITHS?
AprymMeHTHpyiTe CBOIl OTBET (haKkTamMH U3 TEKCTa.

Kakne cyObexTHBHBIE (haKTOPHI OMETaIH BHEIPCHUIO HOBIIECTBA? APryMEHTHUPYHTE CBOI OTBET (pakTaMu U3 TEKCTa.
Kaxkne anprepHaTHBHBIC (HOPMBI HHHOBAIMOHHOTO PAa3BUTHS MPENPHUATHS «AKBAPHYC) MOXKETE IPEIOKHUTE BEI?

Kakue KoHKypeHTHBIE IPEUMYILECTBA TOIYYUT (PUpMa B CIydae peatn3aldy Ballero IpeaaoxKeHus?

2. Komnanus «Toys».

3. M3yunTe ABE CTpaTETNH OPTaHU3AIIMOHHBIX N3MEHEeHNH. BoccTaHoBUTE 1O puMepy | MPHHIMITEL Tak Ha3bIBaEMOM
teopuu E, a mo mpumepy 2 — npunimis: reopuu O.

4. OpraHuzanusi 3a HeCKOJIBKO JIET pa00ThI HECKOJIBKO pa3 MPAaKTHYECKHU MOJHOCTHI0 CMEHUIIA COCTaB. TeM He MeHee, O0IIHii
CTUJIb B3aMMOOTHOIIEHUH OCTaJICS IPEXHUM. B nocienHee BpeMst COTpYIHUKH CTaly 3aMe4aTh, YTO y HUX MOSIBUIIMCh
TPYAHOCTH B paboTe M CTaN BO3HUKATH KOH(MIUKTHL

CocraBbTe nepeveHb NPUINH, KOTOPbIe MOTIIM BBI3BATh H3MEHEHNE TICUXOJIOTHUECKOTO KIMMaTa B OpraHU3allHy.
5.3agaHue mpearnosaraeT pojeByto Urpy — JuciyT. CTyAEHTHI YCIOBHO AENSTCS Ha CTOPOHHUKOB M IPOTUBHUKOB
HOBOBBeICHHH. B Hauasie BEICKa3BIBAIOTCS «IIPOTUBHHUKIY, 3aTEM «CTOPOHHUKI 3aIHUIIAIOT CBOM MO3KIHH. [IpuMepst
CUTYyaLM:

Ha npennpusituy BBeieHa cucTeMa 3JIEKTPOHHOTo yyeta padodero BpeMeHu. Ono3aanus U Iporyibl GUKCHUPYIOTCS, B
clTydae aKKypaTHOTO MCIOJIHEHHUS 00s3aHHOCTEH Ha3HAYaeTCs MPEMHS, B ClTydae HapyIICHHs TPYIOBOTO pacropsiika
pabOoTHHK JHIIaeTcs Hax0AaBOK K 3apIliaTe Ha TPH MECsIa.

BBenena cucrema 31eKTPOHHONM OTYETHOCTH COTPYIHHKOB (prupMbl. Tpedyercst HabupaTh MHHOPMALIUIO Ha KOMIBIOTEPE U
HapaJuIebHO XPaHUTh Ha OyMaXXHBIX HOCHTEIsIX. OTYET OMEIAeTC s B MANKY OOIIEro JOCTYIa Ha CETEBOM JIHCKE.
BBenena cucrema oToOpakeHHs IPUKA30B U MOPYICHUI PYKOBOACTBA (PMPMBI Ha KOMITBIOTEPaX COTPYIHUKOB B BHIIE
6erymeii crpoku. OToOpaxaroTcst Bce IPUKA3hl U IIOPYICHNUS, HE3aBUCHMO OT TOTO, KOMY OHHU aJJpECOBAHBI.

6. [Ipoananu3upyiite U3J10KEHHbIE METOIbI 00yUeHUs, mepeoOyyeHu s IepcoHaia U aKTUBU3AIMK €0 Ha MOBBIIIEHUE
TBOpYECTBa B paboTe u CHIKeHNe KOH(IuKTHOCTH B KoJutekTiBe OAO «BEPT». O0ocHyHTE CBOIO TIO3HUIIHIO.

7. PykoBOIMTENTH KOMIIAHUH Y3HAII, YTO Yepe3 ABE HEACNIH YBOJIBHSIOTCS MATh €ro cOTpyaHNKoB. Kommanus HeGompIIas,
BCEro 15 uenoBek, U OH (PaKTHUECKH JHIIAETCS LEJIOT0 MoApa3aeneHus (MeHeIKep OT/AeNa IUTI0C YeThIpe COTPYAHMKA), a
TaKkKe KaJpOBOT0 00eCIIeYeHHs OJJHOTO U3 HAIIPaBIICHU cBoero OusHeca. KoMnaHus 3aHUMaeTcsi pekiIaMHON
JIeATeIIbHOCTBIO, OINH U3 OTIENIOB PaObOTACT C TOPOJICKIMH 3aKa3UHKaMH, BTOPOH, YXOIAIINH, — C peTHOHAIBHBIMA. CaM
PYKOBOJHTENH PabOTy C pETHOHAMH OLICHUBAET KaK 0oJiee MepCHeKTUBHYIO, TaK KaK B TOPOJIE «JIaBHO BCE MOJETIEHO» U
«pazBepHyThcs Herney. 1o ero nuHdopmaiuy, BeTuKa BEpOITHOCTh, YTO COTPYAHUKY HaMEPEHBl BCEM OTAEIOM MEPEUTH B
KOMITaHHIO, KOTOPAsI SIBISICTCS KOHKYPEHTOM. Y JHPEKTOpa OCTaNIOCh EIlle JIBE HEACIHU, YTOOBI TIOIBITaThCsl OTTOBOPHUTH
COTPYIHHKOB: JIPyroro BEIXOJa COXPAaHUTh KOMITAaHHIO Ha IIPEKHEM YPOBHE OH He BUANT. McIonp3ys KaApoBbIe TEXHOJIOTHH,
COCTaBbTE TIJIaH ACHCTBUI 10 COXPaHEHHIO KaJPOBOTO MOTEHIMAaNa KOMIAHUH.

8. B Kakux CUTyallMsIX OIIpaBJaHa Takas TEXHOJIOTHUS TMOKOH MOJMTUKH 3aHATOCTH, KaK «30JI0TO€ PYKOIIOXKATHE» ?
PernamenTrpoBaHa 511 3Ta TEXHOJIOTHS € TIPaBOBOM ToukM 3penus? Ecnu na, To kakue nosjoxenus TpynoBoro konexca PO
PETYIUPYIOT TaHHYIO cepy BEICBOOOKIECHUS nepcoHana?
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6.3. TunoBbie KOHTPOJIbHBbIEC BOIIPOCHI M 3a1aHUSA 11 l'lpOMe)KyTO‘lHOﬁ aTTeCTalluu

[IpumepHBbIe TECTHI

1. [IpoayKT MHTEIUIEKTYaIbHON NESITENBHOCTH B chepe ympaBieHHs] epcoHaIOM, 0(pOPMIICHHBIH B YCTAHOBICHHOM
MOPsIKE B BUJIE IOKYMEHTA, HAa3bIBACTCS:

a) KaJpOBBIM HOBILIECTBOM;

0) KaJIpOBOM MHHOBAIIHEH;

B) KaJI[pOBBIM HOBOBBEJICHUCM.

2. JlesITenbHOCTD, BKITIOYAIONIAS TPAKTHUECKOE BHEAPEHHE, PACTIPOCTPAHEHHE M UCIIOB30BAaHUE KaJpOBOTO

HOBIIIECTBA C IIENBI0 MOBBIIIEHH 3P (HEKTUBHOCTH KaJApOoBOii pabOTHI U €€ Pa3BUTHS B OpPraHU3aI[HH, — 3TO:
a) KaJIpOBO€ HOBIIECTBO;

0) KaJ[poBasi MHHOBAITHS,
B) KaJpOBOE HOBOBBEJCHUE.
3. KoHeuHbIil pe3ynbTaT BHEIAPEHHs HOBIIECTBA, MPUBOJSIINY K W3MEHEHHUIO KaJPOBOH paboThl Kak 00beKTa

YIpaBIICHUS W TIOyICHAI0 SKOHOMHYECKOTO, COIMAIBFHOTO MITH APYroro Bujaa 3 ¢exra, mpeacTaBiseT co0oit:

a) KaJI[pOBOE HOBIIECTBO;

0) KaJIpOBYIO MHHOBAIIMIO,

B) KaJpOBOC HOBOBBEJCHUC.

4. INocTynarensHoe ABIKEHHE BIIEpell K HOBOMY, 0oJiee COBEPIICHHOMY YPOBHIO M Ka4eCTBY KaIpOBOM CHCTEMBI Ha

OCHOBC BHEAPECHUS KaAPOBBIX I/IHHOBaHI/Iﬁ SABJIACTCA:

a) IIPOTPECCOM;

0) perpeccowm;

B) cTarHauuen.

5. JIBwkeHHne Ha3al, MOHIDKEHHE JHOCTUTHYTOTO paHee YPOBHS IMpPEICTaBiIseT COOOM:

a) perpecc;

0) CTarHaluu,

B) KpHU3Hc.

6. 3anepxka QyHKIMOHUPOBAHUS, CHIDKEHUE TEMIIOB PAa3BUTHUS KaJApOBOH pabOThl HA KOHKPETHOM BPEMEHHOM 3Tarie
Ha3bIBACTCS:

a) perpeccowm;

0) cTarHarfueii;

B) cTaOWIn3aIueH.

7. BcraBpTe npomymenHoe cioBocoueTaHne « COBOKYITHOCT BCEX BHIOB PECYPCOB, BOSMOJKHOCTEH M HaydHO-

TBOPUYECKOH KOMIIOHEHTHI, UMEIOIIUXCS B PACIOPSDKEHUH IPEIIPHUATHS, KOTOPBIE MOTYT OBITh MOOMIM30BAHBI IS
JOCTHKEHHS 1ieNeil MHHOBAIIMOHHOTO Pa3BUTHS, MPEACTABIAET cO00il ...»

8. COBOKYITHOCTh 3HAHUH, HABBIKOB, CIIOCOOHOCTEH ¥ JIMYHOCTHBIX XapaKTEPUCTHUK ITEPCOHANA, OMPEIEIIMIOMINX
Mepy ero TOTOBHOCTH K BOCTIPHSTHIO, BHEPEHUIO U IIPOTYINPOBAHNIO HHHOBAIMH, 00eCTIeunBaIONINX 3¢ GEKTHBHOE
(hyHKIIMOHUPOBAHHE OPraHU3ALUH B YCIOBUSX HHHOBAI[HOHHON AESTENBbHOCTH:

a) HMHHOBAI[MOHHAS aKTUBHOCTD;

0) MHHOBAIMOHHBIN MOTEHIMAT OTIEILHOTO paOOTHHKA,

B) MHHOBAIIMOHHBIN MOTEHIMA MPEANPHUSITHS.

9. KomrutekcHast XapakTepHCTHKAa HHHOBAIIMOHHOM AEATEIbHOCTH MPEANPHATHS, OTPAXKAIOIMAsA TEMITbI U MACIITaObI
OCYIIECTBIIIEMBIX HA HEM HHHOBAIIMOHHBIX MPOIECCOB, — 3TO:

a) HMHHOBAI[HOHHAS IE€IATE€IbHOCTD;

0) MHHOBAITHOHHAs aKTUBHOCTD;

B) HMHHOBAI[HOHHBIA MTOTEHIHAII.

10. CrocoOHOCTh OpraHu3alyuy K HHHOBAIIMOHHOM JIESTEIPHOCTH ¥ TOTOBHOCTh CHCTEMBI K peai3aiiu
WHHOBAIIMOHHOTO MPOEKTa MPENCTABISAET COOOM:

a) HMHHOBAIMOHHBIE BO3MOYKHOCTH OpTaHU3aIlNH;

0) WHHOBAIMOHHYIO aKTHBHOCTh OpPTraHH3aIlny;

B) WHHOBAIMOHHBIN MOTEHIMAT OpTaHU3aIIH.

11. K moka3zaTensM, OMUCHIBAOIINM CIIOCOOHOCTH MPEIIPHATHS K OCYIICCTBICHUIO WHHOBALMOHHO IESITENBbHOCTH,
HE OTHOCSTCS:

a) MEHTaJbHbIC, KYIbTYpHBIC, HHCTHTYITHOHAILHBIE OCOOCHHOCTH TPEATIPHUSITHS;

0) OpPraHU3aIMOHHO-YIIPABICHUYECKHE M TEXHUKO-TEXHOJIOTHIECKUE XapaKTEPUCTHKH;

B) 9KOHOMHYECKOE PAaBHOBECHE U SKOHOMHYECKAsl YCTOWYMBOCTD B Pa3BUTHH.

12. K kpuTepusM OIEHKH XapaKTEPUCTHK TEPCOHAJA TPH UCCICIOBAHUN WHHOBAIIMOHHOTO TOTEHIIMANA TIPEATIPUSITHS
HE OTHOCSITCS:

a) obpa3oBaHue U MPOGIPUTOAHOCTD;

0) (opMann3aIys NPOBECHUS TPYAOBBIX MPOIECCOB;

B) MHUIIMATUBHOCTH TIEPCOHAIIA;

T) OTKPBITOCTh PYKOBOJICTBA;
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) THOKOCTh CHCTEMBI YIIPaBICHHS;

e) JIOSIIBHOCTD IIEPCOHAIA.

13. K xpuTepusM OLEHKH CUCTEMBI YIIPaBIECHHs NPH HCCISJOBAaHUM MHHOBAI[MOHHOTO MOTEHIMANa IPEANPHATHS He
OTHOCATCA:

a) (dbopmMann3anys MpoBEeJCHUS TPYHAOBBIX IIPOIIECCOB;

0) MaTepHalibHOe 00ecrieyeHne MHHOBAIIMOHHOHN AesSTeNbHOCTH;

B) KaJpoBoe 0OecreueHne NHHOBAIlMOHHON JeSTeIbHOCTH;

T) MHPOPMAIIMOHHOE 00ECTICUCHHE CHCTEMBI;

) THOKOCTh CHCTEMBI YIPABJICHHUS.

14. K npuemam, Bo3neiicTByonMM Ha pa3pabOTKy, peain3aluio, MPOABIKEeHNE U JU(PQY3HI0 HOBLIECTBA, OTHOCHUTCS:
a) OCHUMApPKUHT;

0) HR-uHXuHUPHHT;

B) MapKeTHHI HOBIIECTB (MHHOBAIIHH).

15. beHuMaKkpKUHT, IpH KOTOPOM COMOCTABIISIIOTCSA MPaKTUKA U AESATENbHOCTh KOMIAHUU WIH €€ Mofpa3fieNeHuil ¢
MPAKTHKOH 1 IESTETFHOCTHIO €€ KOHKYPEHTOB, SBIISCTCS

a) KOHKYPEHTHBIM OEHUMapKUHTOM,;

0) OTpacieBbIM OEHUMAPKUHTOM;

B) OeHYMapKUHTOM OHM3HEC-IIPOLIECCOB.

16. COBOKYITHOCTh YCHJIMH KOMITAHUH IO CO3JaHUIO OJIArONpPUATHOTO MMHDKA paboTomaTens B Tiazax

CYIIECTBYIONINX W MOTEHIIMATBHBIX COTPYIHUKOB, MAPTHEPOB U IPYTHX KITFOUEBBIX CTEUKXOJIEPOB MPENCTABISAET COOOH:
a) peOpeH/IHHT;

0) OCHYMAPKUHT;

B) HR-6penyHT.

17. [TocnenoBarenbHOE OCYLIECTBICHUE CTaAMM MPOLIECCOB M3MEHEHUN YNpaBICHUs MEPCOHAIOM IMpEACTaBIsAEeT
co0oii:

a) HHTETPUPOBAHHBI MHHOBAIIMOHHEIH ITPOIIECC;

0) JIMHENHBI MHHOBALIMOHHBIN MPOIIECC;

B) nubbepeHInPOBAHHBI HHHOBAIIMOHHBIH MPOIIECC;

T) CeTeBOW MHHOBAIIMOHHBIN IMPOILIECC.

18. [MapamensHas peanu3amnus OTACTBHBIX CTAIWH (MCXOAS U3 WX 3a/1a4 U METOJIOB) MPEJCTABISIET COOOM:

a) HMHTEIrPUPOBAHHBIM MHHOBALMOHHBIN IIPOLECC;

0) JINHEWHBI MHHOBALIMOHHBIN MPOLIECC;

B) nmddepeHnInpoBaHHBI HHHOBAIMOHHBIN ITPOIIECC;

T) CeTeBOM MHHOBAIIMOHHBIN IpolLiecc.

19. [TapamensHO-1OCIE0BAaTENBFHOE OCYILECTBICHHE CTAaIUil MPOLIECCOB U3MEHEHUS YIIPaBICHHUS EPCOHAIOM
(ucxos U3 1enei U GYHKINN) MpeacTaBiIseT co0oit:

a) MHTErPUPOBAHHBIM MHHOBAI[MOHHBIN IIPOLECC;

0) JIMHEHHBI MHHOBALIMOHHBINA MpOIIECC;

B) muddepeHInPOBaHHBI UHHOBALMOHHBIN ITPOIIECC;

T) CETEBOM MHHOBALIMOHHBIN IpoLECe.

20. [TapannenpHas peanu3anus OTIAEIbHBIX CTaIUH aIbIHCOM IMPENNPUATHH Ha MPUHIUIAX «OTKPBITHIX MHHOBALIUI»
MpeJICTaBIsIeT CO00i:

a) HMHTErPUPOBAHHBIM WHHOBALMOHHBIN MTPOLIECC;

0) JIMHEHHBI MTHHOBALIMOHHBINA MPOIIECC;

B) nuddepeHIupOoBaHHBI HHHOBAIIMOHHBIN IIPOIIECC;

r) CeTEeBOM MHHOBALIMOHHBIN IpoLece.

21. IIpornosupoBanue — 3710:

a) KOMIDIEKC [IeJIeH U yCTaHOBOK, MPABIJI MPHUHATUS PEHICHUH U CIoco0O0B MepeBoa MPeAnpUsITUS U3
CYILIECTBYIOLIETO TOJ0XKEHUS B LIEIEBOE COCTOSIHUE Ha OCHOBE BHEIPEHUSI MHHOBALINH;

0) CIOCO0 HAYYHOTO HPEIBHUICHUS, ONPEICISIONINA BEPOSITHBIC ITYTH U PE3YNBTATHI MPEACTOSIIETO Pa3BUTHS
KOHKPETHOH CHCTeMBI B 0oJIee Ml MeHee OTJaIeHHOM OyrymeM;

B) COBOKYITHOCTb B3aUMOCBSI3aHHBIX MOCIIE0BATENbHBIX ITANOB, CBSI3aHHBIX C WHUIMALIUEH, pa3paboTKOH u
peanu3zanueit pe3yapTaToB HayYHbIX U YIPABIEHUYECKUX Pa3paboTOK B BUJIE YCOBEPILIEHCTBOBAHHOM KaJpOBON CHCTEMBI.
22. VIHHOBalMOHHAs CTpaTerus OpraHu3alid — 3TO:

a) KOMIDIEKC [eJIeH U yCTaHOBOK, MPABIJI MPHUHSATUS PEHIeHUH U CIoco0O0B MepeBoja MPeAnpUsITUS U3
CYILECTBYIOLIETO MOJI0XKEHHS B LIEIEBOE COCTOSIHUE Ha OCHOBE BHEIPEHUSI MHHOBALINH;

0) CHCTeMa HAayYHO OCHOBAaHHBIX CYXKICHHH O BO3MOJXKHBIX COCTOSHHAX OOBEKTa B OyaymieM, 00 aJbTepHAaTHBHBIX
MYTAX €TO Pa3BUTHUS U O CPOKAX MX OCYIIECTBICHHS;

B) COBOKYITHOCTb B3aUMOCBSI3aHHBIX MOCIIE0BATENbHBIX ITANOB, CBI3aHHBIX C WHUIMALIUEH, pa3paboTKOH u
peanu3zanyeit pe3yabTaToB HayYHbIX U YIPABICHUYECKUX Pa3paboTOK B BUJIE€ YCOBEPILIEHCTBOBAHHOM KaJpPOBON CHCTEMBI.
23. MHHOBaIMOHHBIN MTPOIECC MPENCTABIACT COOOM:

a) COBOKYITHOCTH B3aMMOCBSI3aHHBIX ITOCIEOBATENbHBIX 3TAallOB, CBA3aHHBIX C MHUIMAIMEH, pa3paboTKoi 1
peanuzanyeit pe3yabTaToB HaAyYHBIX U YIPABIEHYECKUX Pa3paboTOK B BUJIE YCOBEPILEHCTBOBAHHOM KaJpOBON CHCTEMBI;
0) KOMIDICKC [IeJIeH M YCTaHOBOK, MPABHJI MPUHSATHS PEHICHHH M CIIOCOOOB TMEepeBoa MPeANpHUITHS 13
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CYIIECTBYIOIIETO MOJ0KEHHMS B [[EJICBOC COCTOSIHIE Ha OCHOBE BHEJIPEHNSI HHHOBAIIHI;

B) CHCTEMY Hay4HO OCHOBAHHBIX CY)KIEHHH O BO3MOXXHBIX COCTOSIHHSIX O0OBEKTa B OymymeM, 00 albTepHATHBHBIX
MYTSAX €TO Pa3BUTHUA U O CPOKAX MX OCYIECTBIICHHUS.

24. BcraBbTe NpOMYIIEHHOE CIIOBO: «CIENUATH3UPOBAHHBIC (POPYMBI U BBICTABKH, MPOQECCHOHAIBHbIC
KOHCQJITHHTOBBIC ¥ KOHCYIBTAI[IOHHBIC KOMITAHUH, JKYPHAJIBI, CAUTHI U IIOPTAJIBI OTHOCATCA K ... HCTOYHHKAM HH(pOopMarmn'.
25. KanpoBele ”HHOBaIIMH — IIeNeBast AEATEIBHOCTD 110 BHEAPESHUIO HOBIIECTB, HAMIPABICHHBIX Ha MOBBIIICHHE
YPOBHSI U CIIOCOOHOCTH TIEPCOHANA pelaTh 3aJa4u 3pPEeKTHBHOTO (GYHKIMOHUPOBAHUS M Pa3BUTHS MPEIIPHATHS:

A) na; B) Her.

26. KanpoBoe HOBOBBeEHUE 3TO:

a) M000€e OpraHu30BaHHOE PEIICHNE, CUCTEMa, TIPOLeypa UIIM METO YIIPABJIEHHs, CYILIECTBEHHO OTJIMYAIOMHUECs OT
CIIOKMBLIEHCS TPAKTUKHU U BIIEPBBIE UCIIOJIb3yEMBIE B IAHHOM OpraHu3alyu;

0) meneBast AEATEITHHOCTH IO BHEAPESHHUIO HOBIIECTB, HAIIPABIICHHAS HA ITOBHIIICHNE YPOBHS M CITIOCOOHOCTH KaJIpOB PEIIaTh
3aga4n 3G HexTHBHOTO (PyHKIMOHUPOBAHUS U Pa3BUTHUS COI[HATBHO-IKOHOMUUECKUX CTPYKTYp (OpraHU3anuii 1 uxX
MOApa3/ICIICHUH )

27. KanpoBeie HOBOBBEICHUS YBOIONMOHHOTO M MOAMGMHUINPYIOIET0 XapakTepa HaIpaBlICHBI Ha:

a) MOCTENEHHOE U YaCTUYHOE 0OHOBJIEHHE KaJIPOBBIX CHCTEM;

0) KopeHHOE U MacTabHOe OOHOBIEHHE KaJpOB,;

B) KapJIUHAIbHOE H3MEHEHHE (0OHOBIIEHNE) KaJpOBOTo MOTEHIHAIa B COOTBETCTBUH C KAYECTBEHHO HOBBIMU LIENIAMH U
3aJagyaMHy Pa3BUTHS COMUATLHO-IKOHOMIUYECKHUX CHCTEM H CTPYKTYP.

28. Lenp MTHHOBAIIMOHHOTO MEHEPKMEHTa B KaJIpOBOH padore:

a) HocTpoeHre dPeKTUBHON CHCTEMBI HHHOBALIMOHHOTO YIPaBICHUS KaJpaMU Ha IPEANPUATHH AT GOPMUPOBAHUS U

3¢ dexTuBHOrO HYHKIIMOHUPOBAHUS HHHOBALIMOHHO aKTUBHOTO KaJPOBOTO MOTEHINANA;

0) yydieHue TOIOKEHUS e B OPTaHU3aIMH ITOCPEACTBOM BMEIITATENCTBA B KAKOW-JTNO0 acTieKT (QyHKIIMOHHUPOBAHUS
CHCTEMBI.

29. IIpu4uHbI BHEAPEHUS! MHHOBAILMOHHOTO YMPABICHUS MEPCOHATIOM:

a) KPH3HC;

0) CUMITTOMBI TOBCEAHEBHOTO HEOJIATOTIOTY IS

B) TpeOOBaHUS Pa3BUTHS;

T) yCHelIHas NeATeIbHOCTh OpraHU3aIiH.

30. BcTaBbTe mpoIymeHHOe CIIOBOCOUETAHHE: «OPTAHU30BAHHBINA JUIA pa3paboTKy M (WIN) peatn3anuil Kakoro-Iubdo
MpOEKTa KOJJIEKTUB, 00IafaloMnil OIpeIeIeHHBIMU XapaKTePUCTHKAaMH, TIPECTaBIIsAeT COOOMH. ..»

31. YenoBek, NMpeANPUHUMAIOIINA HE0OX0JUMbIE JISHCTBHS JUIS PACIPOCTPAHEHUSI HOBALMK M MX IPEBpAlllCHUE B
WHHOBAIIUH, SIBIISICTCS:

a) HOBAaTOPOM:

0) WHHOBATOPOM;

B) MHHOBAIIMOHHBIM MEHEIKEPOM.

32. Yenosek, pa3paboTaBIIMii KaAPOBOE HOBIIECTBO MM KOTOPHIM BHOCHT HOBBIE, IPOTPECCUBHBIC TIPHEMBI W HICH
B CUCTEMY YIIPaBJIE€HHS IEPCOHAIOM, SIBISIETCS:

a) HOBATOPOM,;

0) HHHOBATOPOM;

B) MHHOBAIIMOHHBIM MEHEKEPOM.

33. Y4acTHUKY MHHOBAILIMOHHOHN JIEATEIIbHOCTH OpraHu3aluy, MOJydJaroliie MOJHYI0 cBOOOAY AEHCTBHUM Ha 5 neT:
a) «aJNbTEPHATUBHBIN IIEPCOHAI»;

0) «30JI0TBIE BOPOTHHYKY ;

B) «H()OPMAIIIOHHBIE 3BE3IIBIY;

r) «BOJIBHBIC COTPYAHHKNY.

34. Y4YacTHUKYM MHHOBAIIHOHHOW NIEATEIHHOCTH, BEICOKOKBAIH(DUIIMPOBAHHEIE CIICIIHAINCTEI, 00J1aalonye
HpeANPUHUMATEIECKAM ITOAX0A0M K HCHOIb30BAHMIO CBOMX NMPO(ECCHOHANBHBIX 3HAHUI:

a) «BOJIbHBIE COTPYIHHUKHY;

0) «HAYIHO-TEXHHYECKUE TPUBPATHUKN;

B) «30JI0TBIE BOPOTHHYKI;

r) «aITbTEpHATUBHBINA IIEPCOHAI.

35. VY4acTHUKM MHHOBAIIMOHHOM JIEATENEHOCTH, OTIMYAIOMINECS OT CBOMX KOJIIEI OPUEHTAIMeH Ha BHEIIHHE
nH(pOpMaNOHHBIE HCTOYHUKH:

a) «BOJIBHBIE COTPYIHUKI;

0) «30JIOThIC BOPOTHUUKH;

B) «HAYIHO-TEXHWYECKUE TPUBPATHUKN;

T) «aNbTepHATHUBHBIN ITEPCOHAI.

36. Apxetun notpeOuTenel, IPHHUMAIONNX HOBIIECTBO MEPBBIMU, KOTOPBIE CTPEMATCS ONpoOOBaTh HHHOBAIIHH,

06Haﬂa}0T J0CTaTOYHBIMHA (1)I/IHaHCOBI>IMI/I pecypcamu, CIIOCOOHOCTBIO IIOHUMATh U NPUMCHSATD CJIOKHBIC TEXHUYCCKUEC
3HaHUA (C‘-II/ITaeTCH, YTO OHH OTIINYAIOTCA CKJIIOHHOCTBIO K pI/ICKy)I

a) «HOBAaTOPBLY;
0) «paHHHE TOCIIEA0BATEIN»;
B) «paHHee OOJIBIIIMHCTBOY;
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T) «1mo3/1Hee OOJIBIITIHCTBOY.

37. KomaHaHy!0 poJb TI0 yIpaBICHUIO OPTaHW3AIIMOHHBIM IIPOIECCOM CO3AHUS 3HAHMUS, ONPEACICHHUIO HAIIPaBICHHUIH
MHTEJUIEKTYaJIbHBIX OMCKOB IIPOEKTHOTO KOJIIEKTHBA OCYILIECTBIISIOT:

a) «UZEOJIOTH 3HAHMS»;

0) «OTIepaToOphI 3HAHUS;

B) «OPraHU3aTOPHI 3HAHHY;

T) «IIPAKTUKH 3HAHUA»;

) «CHICTIHAIIIICTHI 3HAHU.

38. KomaHaHyr0 poib IO HAKOIUIEHHIO HE(OPMAIN30BaHHBIX 3HAHHUI MTOCPEACTBOM JMYHOTO OIBITA BBITIOJHSIOT:
a) «HJICOJIOTH 3HAHHUI»,

0) «OTIepaTOpBbl 3HAHUSY;

B) «OpraHU3aTOPHI 3HAHUS;

T) IIPaKTUKU 3HAHUSD?;

) «CIIELMAIICTBl 3HAHUS.

39. Ipeobpasyror Hedopmanm30BaHHOE 3HAHHE B (HOPMAIM30BAHHOE!

a) «HJICOJIOTH 3HAHUSY,

0) «OTepaTOPBl 3HAHUSY;

B) «OpraHU3aTOPbI 3HAHUS;

T) «IPaKTHKH 3HAHUS»;

) «CHETHATICTHl 3HAHUS.

40. OTBeyaroT 3a HaKOIUICHHE U CO3JaHHe KaK He)OPMaIM30BaHHOTO, TaK M (POPMAIN30BAaHHOTO 3HAHMUS:

a) «UZAEOJIOTH 3HAHHA;

0) «OTIEPATOPEI 3HAHUMN,

B) «OpraHu3aTOpbl 3HAHMSY;

r) IIPAKTUKH 3HAHUAY;

) «CTEIHATHCTEl 3HAHUD).

41. CrpykTypupyloT (HOpMaIH30BaHHOE 3HAHKE, Pa3pabaThIBAIOT TEXHOJOTUIO €r0 IMIPUMEHEHNUS, ONPEIEIIIOT
KpuTepun 3 HEKTUBHOCTH €ro MPUMEHEHNS:

a) «UZAEOJIOTH 3HAHUA;

0) «OTIEPATOPBI 3HAHU;

B) «OPraHU3aTOPHI 3HAHUAY;

r) «IIPAKTUKH 3HAHUAY;

) «CTEIHATIHCTEl 3HAHUD.

42. Kaknue 6b1BatoT pOpMBI CKPBITOTO CONPOTUBICHHS N3MEHEHUSIM?

a) CHWDKEHHE TPOM3BOJUTENBHOCTH TPY/Ia

0) 3abacToBKa

B) MaJIeHAe TPYTOBOH TUCIIUIIIHHBI

T) IpsMOe MIPOTUBOJACHCTBUE M3MEHEHUSIM

43. B ueM OCHOBHOE NPEHMYIIECTBO TAKOTO METOJa NPEOJIONIEHUS CONPOTHUBIICHUSI U3MEHEHUSIM, KaK 0OydeHHE U
npenocTaBieHne HHGopManum?

a) COIIPOTUBIICHHE OTHOCUTENBHO OBICTPO JTHKBHAMPYETCS W HE TpeOyeT OONBIINX 3aTpaT

0) Jyqliee MOHUMAHHE COTPYAHMKAMH NPUYMH MPOBEICHHUS M3MCHCHUM

B) CONPOTHBIICHUE JINKBUAUPYETCS Oiaronapsi OCOHAHHUIO MPUYACTHOCTH K NPHHATUIO PEIICHHs 00 M3MEHEHHSX
44. ComnpoTuBieHHE KaJIpOBHIM HOBOBBEICHHUSIM — MPOTHBOJICHCTBHE KaJPOBOW CHCTEMBbl HOBOBBEACHHUSM B IPOLIECCE
UX BO3HUKHOBEHUS, Pa3pabOTKH U peann3aluu:

A) na; b) Her.

45. ConpoTHUBIEHUE U3MEHEHUSIM — 3TO:

a) cirydaifHOE SIBJICHUE;
6) dyHnameHnranpHas npodiema.

46. IMocnenoBarenbHOCT (ha3 MEPEKUBAHMS JIFOAEH, CONMPOTHUBIISIOMINXCS U3MEHEHUSIM:

a) - OTPHUIIaHKE- aTrPecCHs- B3BEIICHHBIN ITOIX0/ K CUTYAI[UH- KOMIIPOMHCC- JIETIpeccs (IIPH OTCYTCTBUH — KOMITPOMHUCC
BapHaHTa)

0) - B3BELICHHBIH MTOJXO/ K CUTYal[M1- OTPULIAHUE - arpeccusi- ierpeccus (IIpH OTCYTCTBHM BapuaHTa)

47. BcraBpTe mpomymeHHble cioBa: « /[ OIeHKH WHHOBAIIMOHHOH JESATENFHOCTH B CHCTEME YIIPaBICHHS
MEePCOHATIOM UCIIOIB3YIOTCS ITOKA3ATEIH ... U ... KaJAPOBBIX HHHOBAIHI.

48. B coBOKymIHBIH IKOHOMUYECKHI 3(PPEKT OT BHEAPCHUS KAJPOBON MHHOBALMH HE BKIIIOYACTCS:

a) HKOHOMHUS OT CHHXKEHHS TEKy4eCTH KaJpOB;

0) 9KOHOMHUS B CBS3M C COKpAIICHHUAMH 3a00JICBAEMOCTH W TPaBMaTH3Ma;

B) 9KOHOMHUS BCIEJCTBUE COKPAILIEHUS TPYIOEMKOCTH (DYHKIHMI CIyKOBI YIpaBJICHHS HEPCOHATIOM;

r) 9KOHOMHUS OT COKpAILIEHUs] MOTEPh Pabodero BPEMEHH U HEMPOU3BOJUTENBHBIX 3aTPAT CIIY)KObI YIpaBIEHUs
MIEPCOHAIIOM;

) 9KOHOMHUS 3aTpaT Ha COJCpP)KaHHWE W 3KCIUTyaTaIluio 000pYIOBaHMUS.

49. BcraBbpTe nmponyiieHHoe cioBocoueTaHne: « OTHOIIEHHE COBOKYIMHOTO SKOHOMHUYECKOTo 3¢ (deKkTa, MOJyueHHOTO B

PE3YIbTAaTC BHCAPCHUA HHHOBAIIUH, K CyMMapHOfI BCJIMYMHE I'OAOBBIX 3aTpaT Ha €€ BHCAPCHUC 100 K CyMMapHOfI BCJIMYNHE
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3aTpaT Ha YIPaBJICHUC IIEPCOHATIOM IPCACTABIACT co00ii ...»

50. JIst OLIEHKH CTOMMOCTH KaJIpOBOW MHHOBAIIMM KaK HEMATEPHAJbHOTO aKTHBA HanOOJee MOAXOIAT METOMHI ... U ....
51. OCHOBHBIM METOJIOM OLIEHKH COLIMATIbHOM 3(PEKTUBHOCTH SIBISETCS:

a) SKCIIEPTHBIH;

0) CpaBHEHWE;

B) (YHKIIMOHATPHO-CTOMMOCTHOH aHaIu3.

52. CocTosiHME CO3HAHUsI, IPOLYLIUPYIOIIee MOJIOKUTEIbHbIE PEaKLU Ha MPOLECC pealu3aluy OXUIAHUN 10 TeM
W WHBIM TTpo0IeMaM IPON3BOICTBEHHOH KH3HH, PEICTABISIIOT COOOM:

a) TICUXOJIOTHIECKIH KIIMMAT;

0) YAOBJIETBOPEHHOCTH TPYIOM;

B) IPYNIIOBBIE YCTOHYMBBLIE pEakUM B BHUJE OOLIECTBEHHOTO MHEHMS U COLMAJbHbIE ACHCTBUS JIOACH.

53. Jononante dpasy: «BO3HUKHOBEHHE PHUCKa YEITOBEYECKOTO (haKTOpa B OpraHM3ALUH XapaKTepH3yeTcs .., ... U ...
(hakTOpaMH pHUCKa».

54. W3MeHUnBOCTh KaJApOBOTO cocTaBa (IPUXOJ, MEepPEeMEIEHHE U YBOJIbHEHHE MEepPCOHaNa) OTHOCUTCS:

a) VIIPABICHYCCKUM (haKTOpam;

0) KaZpoBEIM (hakTopam;

B) TEXHOTEHHBIM (paKkTOpam.

55. HeonpeneneHHOCTh AOJKHOCTHBIX U (DYHKIIMOHANBHBIX 00sS3aHHOCTEH, KOTOPAask MOXKET MPUBECTH K
HEBBINTOJTHEHHIO HE3aKPeIICHHBIX 0013aHHOCTEH WITH K ()OPMHUPOBAHUIO B3aHMOBBIPYIKH, OTHOCHTCSL:

a) K yIpaBIeHUeCKUM (haKTopam;

0) KaJIpOBBIM (haKTOpaM;

B) TEXHOTECHHBIM (haKTOpaM.

56. Hedopmanbabie OTHOIIEHNS MEXIy COTPYIHHKAMH, KOTOPHIE MOTYT OKa3bIBaTh KaK MOJOXXKHUTENFHOE BIHUSHHE Ha
ux paboTy, TaKk U OTPULATENBHOE, €CTIH TAKUE OTHOIIECHHSI JOCTUTAIOT MpeJienia, OTHOCITCS:

a) K YIIpaBJeHYECKAM (DaKTOpaM OpraHM3alliOHHOTO YPOBHS;

0) KaJpOBEIM (pakTOpaM IPyMIOBOTO YPOBHS;

B) KaJpOBEIM (pakTOpaM OpraHU3AIIOHHOTO YPOBHSL.

57. Curtyanus, OTpaXkarolasi ONMacHOCTb HEXENAaTeNbHOTO Pa3BUTHsI COOBITHI, KOTOPbIE HANPSIMYIO MM KOCBEHHO

3aTparuBaroT QYHKIMOHUPOBAHUE U Pa3BUTHE OpTaHU3AIINH, IEPCOHAA, OOIIECTBA B IIEJIOM M HACTYIUICHHUE KOTOPHIX
CBSI3aHO C OOBEKTHBHO CYIIECTBYIOIIEH HEONPEeICHHOCTHIO, 00YCIOBICHHOW BHEIPEHNUEM KapOBOY UHHOBAIIHH,
MpeacTaBiseT coOO:

a) KaJpOBBIN PHCK;

0) KaJIpOBYIO KOHIICTIIHIO;

B) KaJ[pOBBIE NIEPECTAHOBKU.

58. Pucku, cBsi3aHHBIC C IUNITAHUPOBAHUEM M MAPKCTHHIOM IEPCOHANA, HAIMOM M Yy4ETOM IMEpPCOHAa, OTHOCSTCS:

a) K PHUCKaM IIepCoHaa;

0) pHUCKaM CHCTEMBI YIpaBJiICHHs IepCOHAA.

59. Jononaute dpasy: «Cucrema TEOPETHKO-METOJOIOTHYECKHUX B3ITISIOB HA MOHMMAHHE CYITHOCTH, COJEp KaHMS,

ueneﬁ, 3a1a4, 00beKTa U cy61>eKTa, METOAO0B YIIPABJICHUS KaAPOBBIMH pHCKaMH HA3bIBACTCA ...»

IIpakTrdeckue 3anaHus:

B xakux cUTyalHsx MOTYT OBITh HCIOJIBb30BaHBI CICIYIOIIUE METOIbI BO3/ICHCTBHS Ha COIPOTHBICHUE H3MCHCHHSIM:
HNudpopmupoBanne U oOIIeHHE

VYyacTtrue U BOBJIEYEHHOCTD

ITomowmp 1 nogaepxKKa

[eperoBopsl U corameHUs

MaHUIYIAIIST ¥ KOOTITAaIHs

SIBHOE M HESABHOE MPHUHYXKICHUE

kv =

6.4. Kputepuu oneHUBaHUSA

Kpurepuu nns oneHuBaHus IPYNIOBON AUCKYCCUU:

- OIleHKa "OTJINYHO" BBICTABIIAETCS CTYAECHTY, €CIIH OH CBOOOIHO BIaJeeT MOHIATUHHBIM allllapaToM, yMeeT UCIONIb30BaTh
€r0; 3HaeT U CBOOOIHO BiIazeeT (PaKTHIECKUM MaTEepUaioM MO TeMe; CBOOOIHO BIIaJICET PEUbI0, IOTHIHO U
[OCJIEJ0BATENIbHO U3/1araeT MaTepuall;

- OIleHKa "XOpOoIIO" BBICTABISAETCS CTYAEHTY, €CIH OH BIIaJIeeT MOHATHHHBIM allapaToM, HO IPHU UCTIOIB30BaHUU €TI0
JIOITYCKAeT HETOUYHOCTH; JIOITYCKAaeT OTAEIbHbIC HETOYHOCTU 1 3aTPYIHEHHUS IIPU MOUCKE U aHaIn3e HHPOPMALUH;
UCIIBITHIBAET OT/EIbHbIE 3aTPYAHEHUS B JIOTUYHOCTHU U [IOCIEJ0BATEIILHOCTH U3JI0KEHUS MaTepUana;

- OLICHKA «YJOBJIECTBOPUTEILHO» BBICTABIIAETCS CTYJCHTY, €CIIM OH B OCHOBHOM 3HAET COAEPKAHUE IIOHATUMN, HO IOIyCKAeT
OLIMOKH B MX UCTOJIb30BAHUH; HCIBITHIBAET 3aTPYNAHEHNUS B H3JI0XKEHUN (PAKTUUECKOTO MaTepHuaa; UCIIBITHIBAET
3HAYUTENbHbIE TPYAHOCTH NIPU [IOUCKE U aHAJIM3E MaTepualia o TeMe. Marepuan B 3HaUUTENbHON CTEIIEHU U3J1aracTcst
6eccHCTEeMHO U ¢ HapyIIeHHEM JIOTHIECKUX CBA3EH;

- OIIEHKA «HEYJOBJIETBOPUTEIBHO» BBICTABIIACTCS CTYJEHTY, €CIIH OH HE BIIaJIeeT OCHOBHBIMH MOHATHUSAMH IO TIpeMETY; HE
BiIasiceT (JaKTUUECKUM MaTEepPHaioM; HE yMEEeT OCYIIECTBIATh MOUCK M aHaN3 HH(popManuy 1o teMe. OTCyTCTBYET JIOTHKA B
W3JI0KEHUH MaTepuana.
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pUTEpUN OLIEHUBAHUS 3a1a4M:
3agaua cunuTaeTCs peNIeHHOH, ecin 1aH BEpHBII OTBET Ha MOCTABJICHHBIA B HEH BOIIPOC, TMOO0 IPHUMEHEH BEPHBIH X0
pelIeH s, Jake ecIy AOIYIIeHbI OIIHOKY B pacuerax.

Kpurepuu onieHnBaHus A€TOBOM CUTYAIIMU:

- OIeHKA "OTJINYHO" BBICTABIISIETCS CTYACHTY, €CTIH OH CBOOOIHO BJaJieeT MOHSATHIHBIM alllapaToM, yMeeT HCIOIb30BaTh
€ro; 3HaeT U CBOOOIHO BiajieeT (PAKTUIECKUM MATEPHAIOM 10 TeME; CBOOOTHO BIaCET PEUbIO, JOTHIHO
MOCIIEZI0BATEIBHO U3JIaraeT MaTepualr;

- OLIEHKa "XOpOHIO" BBICTABIISIETCS CTY/ICHTY, €CJIM OH BJIa/I€ET MOHATUHHBIM alnapaToM, HO IPHU UCIIOJIB30BaHUH €T0
JIOTIYCKAeT HETOUHOCTH; IOMYCKAET OTJeNbHbIE HETOYHOCTH U 3aTPYAHEHUS IIPH MOUCKE U aHAIIN3€e UH(POPMAIIHH;
WCIBITHIBAET OT/ICIbHBIC 3aTPYJHEHHS B JJOTHYHOCTH U TOCIIEI0OBATEILHOCTH U3JIOKEHHS MaTepHaia;

- OLIEHKA «YIOBJIETBOPHUTEIHHOY» BBHICTABIISIETCS CTYJICHTY, €CJIM OH B OCHOBHOM 3HAET COJIep:KaHue MOHATHH, HO JI0ITyCKaeT
OIIMOKH B X UCIIOJIb30BAHHM; HCIIBITHIBAET 3aTPYIHEHUS B M3TIOKEHUU (PAKTHIECKOTO MaTepHaa; HCIIBITBIBAET
3HAYMUTENbHBIE TPYIHOCTH MIPU MIOUCKE U aHAJM3e MaTepHuaa 1o reMe. MaTtepuall B 3HAUUTEIbHOM CTeTIeHH U3jaraercst
0OECCHCTEMHO M C HAPYIICHUEM JIOTHIECKUX CBSI3CH;

- OLIEHKA «HEYJOBIIETBOPUTEIIHHO» BBICTABIISETCS CTYACHTY, €CIIM OH HE BJIJIEET OCHOBHBIMH ITOHSATHSAMHU 110 TIPEIMETY; HE
BiazeeT (paKTHUECKHM MaTepHajoM; He yMEET OCYLIECTBIISATh MIOUCK U aHanu3 nHdopMaruu no teme. OTCYTCTBYET JIOTHKA B
W3JI0’KEHUH MaTepHaa.

Kpurepun oreHuBaHUS TecTa (IIPOMEKYTOIHAS ATTECTALN):

OneHka Otmnuyno Xopomo YpoBrnerBopurensHo HeynoBrneTBopHTENbHO

% BBINIOJHEHHBIX 3aJlaHUH 90-100 76-89 61-75 Menee 61

Banst 9-10 6-8 3-5 0-2

YpoBeHb OCBOEHHUS MPOBEPSIEMBIX KOMIIETEHIUI BBICOKMM cpenHuit 0a30BBlii HEJ0CTaTOYHBIN

Kpurepuu onieHuBaHus NPaKTUUECKOTO 3a1aHUSL:

15-20 GannoB BEICTAaBISIETCSA OOYHAOMEMYCS, €CIIH MIPEAT0KEHHOE PelIeHHe 000CHOBAHO U APTYMEHTHUPOBAHO; CTYIEHT
YeTKO CIeAyeT TEOpUsM HHHOBALOHHOTO MEHEPKMEHTA U MIOHATHAM U JIOTHYHO U3JaraeT CBOU MBICIIH; BEPHO OIPEEIICHEI
TIOCJIC/ICTBHUS IPUHSATOTO PEIICHHUs, HeOOXOIMMBIC pacyeThI BBHITIOIHEHBI 0€3 OMNO0K;

10-14 GannoB BEICTAaBISIETCS CTYICHTY, €CIIM OH IIPE/IaraeT PelIeHne, HO He JOCTATOYHO MOJIHO €T0 apIyMEHTHPYET; He TI0
BCEM IMO3ULHUAM HaXOJUT 000CHOBAHHE; NOMyCKAaeT HE TOYHOE YIIOTPeOIeHUE YIIPABIEHUECKUX TEOPUH U MOHATHIA, He
BCErJa JOXOM4YHMBO U3JIAaracT CBOM MBICIH; HE OYEHb YETKO MPEICTaBIsAET NOCIEICTBUS MPEAT0KEHHOTO PELIEHHS,
HEO0OXOANMBIE PacueThl BEIMIOJIHEHBI 0€3 ONTHOO0K, HO YKOHOMWYECKH MIIH COIIMATBHBIN CMBICI OIyIeHHBIX ITOKa3aTeNen
CTYHEHT 3aTpyIHseTCS OOBACHUTD;

4-9 6amnoB BBICTABIISAETCS CTYIAEHTY, €CITH MPEIT0KEHHOE UM pellleHHe He apTyMEHTUPOBAaHO, HE OCHOBAHO Ha U3BECTHBIX
TEOPUAX MHHOBAI[IOHHOTO MEHEIPKMEHTA, JIOITYIICHBI IIPHHIMITHAIBHEIC OIIHOKH; He 000CHOBAHO IPHHSATOE PEIICHHE H €TO
MOCJIC/ICTBHUS, HEOOXOANMBIE PACUCTHI BHITIOITHEHEI C OIINOKaMH;

0-3 Gaya cTaBUTCS CTYIEHTY, €CIIM OH HE CIIOCOOEH MPENIOKUTE pellleHne U OOBSICHUTH €r0 ¢ IPUMEHEHHEM
yHpaBlIeHYECKUX KaTEerOpHil.

Hrorosas olieHKa:
* 61-100 6ayI0B — 3a4TEHO;
* 60 u MeHee 0aI0B — HE 3aYTEHO.

YpoBHHU cHOPMHPOBAHHOCTH KOMIIETEHIIH OTIPEAEIISIOTCS CIISIYIONMM 00pa3om:

1. Bricokuii ypoBeHb CHOPMUPOBAHHOCTH KOMIICTEHIINI COOTBETCTBYET OIIEHKE 3aUTECHO:

- mpeamnonaraeT (GopMHPOBaHNE KOMIIETEHINIT Ha BEICOKOM YPOBHE, TOTOBHOCTh K CAMOCTOSATETBHON MPO(eCcCHOHATBHON
JIeATETbHOCTH: (POPMUPYIOTCSI CHCTEMHbIE 3HAHUSI HHHOBALIMOHHOTO MEHEKMEHTA, HE0OXOAUMBIE ATIsl CAMOCTOSATEIbHON
Pa3paboTKN MHHOBAMOHHBIX OPraHU3AILMOHHO-YIIPABICHIECKUX PEeLIeHNH, cloco00B uxX peanusanuu. CTyneHT criocooeH
apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHMS 110 JUCKYCCHOHHBIM BOIPOCAM JHUCIUILUINHEL, CBOOOIHO pemaTh
MPaKTHYECKUE 3a]a4u.

2. CpenHuii ypoBEeHb COOTBETCTBYET OLICHKE 3a4TEHO:

- IpeAronaraeT (GopMHUPOBaHNE KOMITETEHINI Ha OTHOCHUTENBEHO BEICOKOM YPOBHE: (hopMHUpyeTcst o0Iee TOHNMaHHe
Iporecca HHHOBAIMOHHOTO MEHEKMEHTA, CTYACHT CIIOCOOCH 1aBaTh pa3BEPHYTHIE OTBETHI HA TEOPETUIECKHE BOIIPOCH
JUCHUIUIAHBI C OTAENBHBIMUA HETOUHOCTSIMU, PEIIaTh NPAKTHYECKUE 3aJaudl C OTICIbHBIMU 3aTPyAHEHUSIMH.

3. ba3oBBIil ypOBEHb COOTBETCTBYET OLICHKE 3aUTEHO:

- mpenosaraetT GopMHPOBaHUE KOMIIETEHIINI Ha HA4aJIbHOM YpoBHE: GopMupyercs obIiee mpeacraBieHue 00
MHHOBAIHOHHOM MEHE)KMEHTE, TPAMOTHOE BJIaJeHHE TePMHHOJIOTHUEH.

4. Hu3kuii ypoBEeHb COOTBETCTBYET OLICHKE HE 3aUTEHO:

- TIpeATIoaraeT OTCYTCTBHE OOIINX MPECTaBICHNH 00 HHHOBAIIMOHHOM MEHEIKMEHTE, CTYACHT HE BIIaJleeT
TEPMUHOJIOTUEH.

© ®I'BOY BO «Henl'V»




PaGouas mporpamMma JUCUUILIMHBI "VIHHOBaIMOHHBIH MEHEKMEHT B YIPABJICHUH IIEPCOHATIOM" 110 HAIIPABICHUIO
MOJTOTOBKH (CHelranbHOCTH) "YipaBieHne nepcoHanom' HampasieHHOCTH (poduitto) YpasieHHe MepCoHaIoM B cTp. 15
opranmsanuu GI'6OY BO «Yen['V»

7. YHEBHO-METOAUYECKOE 1 TH®OPMALIMOHHOE OBECIIEYEHUE JUCIUIIIMHBI (MOAYJISA)

7.1. Pexomenayemasi iuTeparypa

7.1.1. OcHOoBHasi IUTEpaTYpa

ABTOpBHI, 3arnaBue WznarensctBo, | Pecype
JI1.1 | Janununa E.N., MHHOBaIIMOHHBIM MEHEKMEHT B YIIPABICHUH TIEPCOHATIOM: Mocksa : 9BC
T'openos JI.B. YIeOHHK [T OaKalaBpoB Jamkos u K,
(http://znanium.com/catalog/document?id=358160) 2020
JI1.2 | Macanosa 1O. A. W HHOBaUMOHHBIN MEHEIKMEHT B YIPaBJICHUH IEPCOHAIOM: Mocksa : FOpaiit, OBC
ydeOHOe mocodue A By30B 2021

(https://urait.ru/bcode/477216)

7.1.2. lonoJHHUTEIbHAS JUTEpaTypa

ABTODHI, 3arnaBue UznarenscTBo, Pecypc
JI2.1 | Iamupo C. A. HHHOBaIIMOHHBIE MTOAXO0/IBI K MPOIIECCY YIpaBJIeHUs IepcoHasioM | MockBa, 9bC
opraHu3aIyu: MoHOTpadus bepmun : [lupekr
(https://biblioclub.ru/index.php?page=book&id=272155) -Menua, 2015
JI12.2 | Bacunesckas 1.B. VHHOBaIMOHHBINA MEHEIKMEHT: yu1e0. mocodue Mockaa : 9bC
(http://znanium.com/catalog/document?id=359716) Wznarenbckuit
Hentp PUOP,
2019

7.2. llepeuens pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHHKAIMOHHOI ceTn "UHTepHeT"

31 |Jlans [DneKTpoHHEIN pecypc] : anekTpoHHO-O0nbmoreuHas cuctema (ObC) / m3narenscrBo Jlans. — URL:
http://e.lanbook.com/. URL: http://e.lanbook.com/

D2 | YHuBepcuTeTckas 0MOInoTeKa OHIaiH [ DIeKTPOHHBINH pecypc] : aaekTpoHHo-0ubmmoteunas cuctema (OBC) / OO0
Jupexrmenna [Ta0mummHT.
— URL: http://biblioclub.ru/. URL: http://biblioclub.ru/

23 | IOpaiiT [DnexkTpoHHBIH pecypce] : anekTpoHHO-0nbanoTeuHast cucrema (ObC) / u3natensctBo IOpaiit. — URL:
https://biblio-online.ru. URL: https://biblio-online.ru

D4 | Znanium.com [DIeKTPOHHBIN pecypc] : arekTpoHHO-0nbmmoTeunas cucteMa (OBC) / HayuHo-u3aaTenbekuil neHTp
NH®PA-M. — URL:
http://znanium.com/. URL: http://znanium.com/

35 |eLIBRARY.RU [DnexTpoHHSIH pecypc] : anekTpoHHast 6ubmuoteka / Hayu. anexrpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp. URL: http://elibrary.ru/defaultx.asp

7.3 Ilepevyenb nHGOPMAITMOHHBIX TEXHOJIOT Wit

7.3.1 IIporpammHoOe o0ecrieyeHmne

LMS Moodle

MS Office365

7.3.2 lIpodeccuonanbuble 6a3bl JAHHBIX 1 HHPOPMAIIMOHHO-CIIPABOYHBIE CHCTEMBbI

Hayunas snextponnas 6ubanoteka eLIBRARY.RU (https://elibrary.ru/defaultx.asp?) eLIBRARY.RU : Hayunas
JNEKTPOHHAsE OubIHoTeKa : caiiT. — Mocksa, 2000 — . — URL: https://elibrary.ru. — Pexxum noctyma: ajst 3apeructpup.
noJip30Batene. — TEeKCT : 3JIEKTPOHHBIM.

CnpaBouHo-npaBoBasi cuctema «Koncynprantllmtoc» (http://www.consultant.ru/) KoncyasrantlIlntoc : cripaBouHO-1IpaBoBast
crcTeMa : 6a3a TaHHBIX / PernoHanbHBIN IIeHTp npaBoBoii nHbopMarmu MHpopMipaBo. — Mocksa, 1992 — . — Pexxum
JIOCTYyMA: U3 YUTANBHBIX 3QJI0B OMOMHOTEKN. — TEeKCT : 3IIeKTPOHHBIH.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHbBI (MOZAY JIS)

JIiis peanu3anuy TUCIUTUTMHBI UCTIONB3YIOTCS YIeOHbBIC ayAUTOPUH JUIS TIPOBEICHUS 3aHATHI JISKITAOHHOTO THIIA, 3aHITHH
CEeMHUHAPCKOTO THUIA, TPYITIOBBIX M WHIWBUAYAIbHBIX KOHCYIbTALNH, TEKYIIETO KOHTPOJIS U IPOMEXYTOUHOU aTTEeCTAIlUH, a
TaKKe MOMEILCHUS [Tl CAMOCTOSITENIbHOM paboThl. YueOHbIC ayTUTOPHH YKOMILICKTOBAHBI CIICHIUATH3UPOBAHHON MEOEIbI0
Y TEXHUIECKUMH CPEACTBAMH 00yIEeHUs (9KpaH, HOYTOYK, MPOEKTOP, KOJOHKH). JIJIs1 MpOBeACHUS 3aHATHI JCKIIMOHHOTO
THIIA TIpeJyIararoTcs HaOOphl JEMOHCTPAMOHHOTO 000pyA0BaHUs (IIPOEKTOP, KOMITBTEP, 3KPaH) U YIeOHO-HATIISAHBIX
nocobui (mpe3eHTalnny K TeMam Jekuuil). [loMemmenus 11 caMOCTOsITeNbHOM paboThl 00yJarOMKXCsl OCHAIIECHBI
KOMIIBIOTEPHON TEXHUKOH ¢ OKITIOYeHHEeM K ceTd "MHTepHeT" u obecrnedeHrueM 0CTyIa B AJIEKTPOHHYI0 HH)OPMAI[HOHHO
-00pa3oBaTeIbHYIO CPEy YHUBEPCUTETA.

9. METOANMYECKHE YKA3AHUA 1A OBYYAIOIIIUXCA ITO OCBOEHHIO IUCITUITJIMHBI (MOIY JIs)

B Hauane u3ydeHUs IUCIUIUTMHEI CTYACHT JOJDKEH: U3YdUTh HacTosyro [IporpaMmy; mproOpecTH WK IOTyIUTh B
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OubMHoTEKaxX HEOOXOAUMYIO JTUTEPATYPY.

VYcnemHoe n3ydeHne IUCIUIUTHHEI 00eceYMBaeTcsl aKTUBHOM paboTol B cleayromux GpopMax 00ydeHus.

1. AynuTopHbIe 3aHATHSL:

- JIEKIIMH, TIOCELIEHNE U KOHCIIEKTUPOBaHNE YIEOHOTO MaTepraa KOTOPBIX IT03BOJISIET HOJIYIHTh PECTaBIeHHE 00
M3ydaeMBIX BOTIPOCAX;

- ceMUHapcKue (TIPaKTUIECKHe) 3aHATHS, OCEIICHUE M aKTUBHOE y9acTHE B KOTOPHIX MO3BOJISIET YIIIyOJICHHO H3yIHUTh
BOIIPOCHI ITPEIIIECTBYIOINX JEKIHI U MOTyYUTh HaBBIKM CUCTEMATU3aLlMK 3HAHUH, (OPMYINPOBAHHUS JOBOAOB U
CYXKIICHHH, a Tak)ke HaBBIKH ITyOIMYHBIX OTBETOB Ha BOTIPOCH! M BRICTYIICHUH C JOKITaJaMU U COOOICHUSMHU.

2. CamocrosTenbHas paboTa ¢ JINTEpaTypOi, CAMOCTOSATEIBHBIN aHAIN3 HH(GOPMAIUN IIPH TOATOTOBKE K MPAaKTHICCKIM
3aHATHSM (B COOTBETCTBUY C yKa3aHHBIMU B [Iporpamme Bormpocamu).

3. IloaroToBKa K MpOMEKYTOUHBIM aTTECTALMSAM, TPOBOJAUMBIM B (hopMe PYOEKHBIX KOHTPOJIBHBIX padoT, U K 3a4ETy.

B 0CBOCHMHM MUCHHUIUIMHBI HHBAIHIAMHY U JIAAMH C OTPAHUYCHHBIME BO3MOXKHOCTSMHE 37[0POBBSI O0JIBIIOE 3HAYCHUE HMEET
UHMBHIyabHas paboTa. [1o1 HHAMBHAYAIBHOM pabOTOM MoapasymeBaeTcs ABe (GOPMbI B3AUMOIEHCTBUS C
nperojiaBaTelieM: HHIUBUIyalbHas yaeOHas paboTta (KOHCYIbTAlUK), T.€. TOMOIHUTEIBHOE Pa3bsICHEHNE Y4EOHOTO
Marepuala U yriayOJICHHOE H3y4eHHE MaTepraia ¢ TEMH 00YJarOIMMICS, KOTOPBIC B 3TOM 3aHHTEPECOBAHbI, U
WH/IMBHyalbHasi BOCIUTAaTeNbHAsI paboTa. HANBHyaIbHBIE KOHCYIBTAI[MN HATIPABIICHBI HA HHIUBUIYATH3AIHI0 O0yICHUSI
U YCTAHOBJIEHUIO BOCITUTATEILHOTO KOHTAKTA MEX/Y IIPENOAaBaTeNieM U 00yJaronMMCsT HHBAIUAOM HIIH OOYJarOIIHMCS C
OTpaHWYCHHBIMU BO3MOXXHOCTSIMHU 3I0POBBSI.

B cnyuae npumMeHeHus pu 00y4CHUH AUCIUTUTUHBL QICKTPOHHOTO 00YYCHUsI, TUCTAaHIIMOHHBIX 00Pa30BaTEIbHBIX
TEXHOJIOTHIA 00IIIeHNe 00YUAIOIINXCS U TIPEOIaBATENsI OCYIIECTBISIETCS B PEXKUME PEATbHOTO BPEMEHH (YaThl) KK
OTJIOXKCHHOTO BPEMEHH (CUCTeMa TUCTaHIIMOHHOTO 00ydeHuss Moodle, anekTpoHHas o4Ta).

BoJblryto yacTh BpeMeHH 00y4aroInecs: CaMOCTOSTEIbHO paboTaIOT ¢ y4eOHO-MeToJuIecKuMH MaTepuaiamu. CTyIeHThI
HUMEIOT BO3MOXHOCTh KOHCYJIBTHPOBATHCS C MPEIOIaBATENEM 10 BCEM BOMIPOCAM, BO3HHUKAIOIIMM B XOJI€ CAMOCTOSTEHHOM
PaboThl IOCPEACTBOM SIEKTPOHHOM MOYTHI, COIUATBHBIX CETEH.

Jocrym o0y4aromierocsi K yaeOHbIM pecypcaM B PeKUME OTI0KEHHOTO BPEMEHH, CAMOCTOSITENIbHON paboThI
OCYIIECTBIISICTCSI Yepe3 ceTh IHTepHET B yIOOHOM JIJIsl HEr0 MECTEe, BPEMEHU U TEMIIE.

[pu 0GyueHn  JUIT ¢ OTPAHMIEHHBIME BO3MOYKHOCTSIMHU 3/I0POBBSI DIIEKTPOHHOE 00YUEHHUE, TUCTAHIIHOHHBIE
o0pa3oBaTenbHbIE TEXHOIOTHH MPEyCMaTPUBAIOT BO3MOXXHOCTH [TpHeMa-Tepeadn HHGOPMALUK B JOCTYIHBIX JJIS HUX
(dbopmax.

Peanu3anust qUCHMIUIMHBI ¢ TPUMEHEHUEM 3JICKTPOHHOTO 00Y4YeHHs, TUCTAHIIMOHHBIX 00pa30BaTEbHBIX TEXHOJIOTHI (aee
— 030, I0T) ocymiecTBisieTcs Ha OCHOBaHMH «I10JI0)KEHHS O pear3aii OCHOBHBIX H JOMOJHUTEIBHBIX 00pa30BaTEIbHBIX
IpOrpaMM C IPUMEHEHHEM 3JIeKTPOHHOTO 00ydeHNS U AUCTAaHIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTUII B (heepaabHOM
TOCYIapCTBEHHOM OIOPKETHOM 00pa30BaTENbHOM YUPEXKAESHUH BhICIIEro 00pa3zoBaHus «UensOMHCKUN rocynapcTBEHHbIH
yHHBepcHTeTY, «[10705KeHNs 0 TOpsAAKe 3aUeTa 00YJIAONIMHUCS TI0 OCHOBHBIM IIPO(ECCHOHAIBHBIM 00pa30BaTeIbHBIM
nporpamMmMam Beicirero oopasosanus B PI'bOY BO «Uenl'Y» pe3ynpTaToB OCBOSHHUS B OPTaHU3AIMAK, OCYIIECTBIISIOMIINX
00pa30BaTeNbHYIO AATENBHOCTD, YUEOHBIX IPEIMETOB, KYPCOB, JUCLHUILTUH (MOYIEH), MPAKTHUK, JOMOTHUTEIEHBIX
00pa30BaTENbHBIX MPOrPAMM» MMOCPEICTBOM IEKTPOHHON HH(POpMaIMmoHHO-00pa3oBaTenbHOl cpeasl PTBOY BO
«Uenl'V». B HCKITFOUHTENBHBIX CiTydasx ((hopc-Maxop U T.I1.) IPU pealtn3aii 00pa3oBaTebHON ASATEITLHOCTH C
npumeHerueM D0, JIOT Moryr npuMeHATh KOMIIOHEHTEHI, HE BXOSIINE B IEPEIeHb NIEKTPOHHOI nHPOPMATMOHHO-
00paszoBaTenbHON CpEbl.

10. CHEHMAJIBHBIE YCJIOBUA OCBOEHUSA JUCIUIIVIMHBI OBYYAIOIIIUMHUCH C
HHBAJIMTHOCTBIO U OT'PAHUYEHHBIMH BO3MOXKHOCTAMMH 310POBbA

OcBoeHHE AUCUUILTHHBI MHBAIUAAMH U JULAMU C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMH 370POBbS OCYIIECTBIISETCS C
UCIIONIb30BAaHUEM  CIICHMANBHBIX TEXHHYECKHX CPEICTB M T0J0 HMHGOPMALMOHHBIX TEXHOJIOTHH, IPElOCTaBIsEMBbIX
PecypcHBIM y4eOHO-METOMYECKUM LEHTPOM IO OOYYEHHWIO MHBAIHIOB ¥ JIUIl C OTPAaHHYCHHBIMHA BO3MOXKHOCTSMH 3T0POBBS
Yenl'V mo 3ampocy 00yJarommerocs.

1. MoOunbHble creluaabHble TEXHUYECKUE CPEJCTBA IS JIUIL C HApyHICHUAMH 3pEHHs: MOPTATHBHBINA KOMIBIOTEP
¢ BBOJOM/BBIBOZIOM mpudToMm bpaiins c¢ cuaresatopom peun «ElBraile-W14J G2»; HOyrOykn ¢ mporpaMMHON 3KpaHHOTO
noctyna NVDA; 31eKkTpoHHBIC YBEITUUUTENN JUIS yAAIEHHOTO IPOCMOTPA; BUACOYBEIMUYHUTENN IMOPTATHUBHEIE; TH(IIOMIEED;
uuppoBbIE TUKTO(DOHBI.

2. MoOunbHBIE cHeNUaNbHbIe TEXHUYECKHE CPEACTBA Ul JIMIl C HApYIICHUSIMH CllyXa: CHCTeMa CBOOOIHOTO
3BYKOBOI'O IIOJISI CO BCTPOEHHOH coBMecTuMoOcThi0 ¢ FM-ycrpoiictBamu; panuoxnaccsl «CoHer-PCM» ¢ nepenaTdukom,
3ayIIHBIM HMHIYKTOPOM M HHIYKIUMOHHOHM IeTiel; cucreMa HMHGOPMAIMOHHAS U ClIa0oCHbIIAmuX HnepeHocHas «Mcrox»
A2 co BCTPOEHHBIM IUIEEPOM — 3BYKOBBIM HH(OPMATOPOM; HOKYMEHT-KaMmepa; MpPOrpaMMHpYEMbIE CIyXOBbIE ammapaThbl
WH/IMBUAYAIBHOTO MOJIb30BAHUS.

3. AccuctuBHBIC HH()OPMAIMOHHBIE TEXHOJOTHWH: IPOTPAMMHOE OOECIICUeHHE 3KPAHHOTO JOCTYNAa C CHHTE30M
peun NVDA; mnporpamMMmbl 3KpaHHOTO YBEIMYEHHUS; NPOTPaMMBl PEUYEBOTO CHHTE3a Ui KOMIBIOTEPOB M HOYTOYKOB;
HPOrpaMMBbl PEYEBOTO CHHTE3a AJIsi MOOMIILHBIX YCTPOICTB; 9KpaHHAs KIaBHATYPa; SKpaHHAS JIyIa.

ITpn HEOOXOAMMOCTH JUTA OOYJAIOMMXCS C HApYIICHHSIMH 3pEHHS Ha padodnmx MecTaxX A IPOBEACHHS IPAKTHYECKUX WIN
71a00paTOPHBIX 3aHATHH YCTAHABIMBACTCS CIENMANBbHOE IPOrpaMMHOE obecredeHue (IporpaMMa peueBOd HaBHUTAIHU
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NVDA, peueBble CUHTE3aTOPbI, SKPAHHBIE JIYIIbI).

B yueOuble aymmTopmu oOecmedmBaeTcsi OCCIPENATCTBEHHBIM MOCTYN IS OOYJAIONIMXCS WHBAIHIOB M OOYJAIONUXCA C
OTpaHUYEHHBIMU BO3MOXKHOCTSAMH 3J0pOBbsl. B Kaxmoi ayguropuu, rie oOydaroTcsi HMHBAIUABI U JIMIA C OTPAaHUYEHHBIMU
BO3MOXKHOCTSMH  3/I0POBbSI, IIPEAYCMAaTPUBAETCA COOTBETCTBYIOIIEE KONMYECTBO MECT [l OOYJaIOIUXCA C y4eTOM
HapYIIEHUH UX 310POBBS.

Jlns ocBOEHHS MUCHUINIMHBI WHBAJIHIAM H JIHIAM C OTPAHHYCHHBIMH BO3MOXKHOCTSIMH 30POBbSl IIPEIOCTABISECTCS AOCTYI K
MEYaTHBIM HCTOYHMKAM, HUMEIOMMMCS B HayuHON Oubmuoreke Yenl'VY, ¢ NMOMOIIBIO CHEHHUANIBbHBIX TEXHUYECKHX CPEICTB;
JIOCTYI K 3JIEKTPOHHBIM HCTOYHHKAM, IPEJCTaBICHHBIM B (hOpMe IJIEKTPOHHOTO JOKYMEHTa B (hOHJAE HAydHOH OMONMOTEKH
Yenl'Y wmnm 3neKTpOHHO-OMONIMOTEUHBIX CHCTEMAx, C IMOMOIIBIO CIICIHANBHBIX TEXHHYECKHMX M IIPOTPAMMHBIX CPEICTB
(paboyee MecTO I HE3PAYETO IMOJIB30BATENs ¢ MPOTPaMMHBIM OOecliedeHHEeM SKPaHHOTO IOCTYyma ¢ cuHTe30M peun NVDA,
pabouee MECTO C KOMIIBIOTEPHBIM pOJulepoM M KiaBuatypoit Clevy ¢ OONBIIMMM KHONKAMH M C Pa3fielIsIoleH KJIaBHIIN
HaKJIaJIKOM).

Y4ebHO-MEeTOAUYIECKHEe MaTepHanbl Ui OOydJaromuxcss W3 YWCIa HWHBAIMAOB WM JIMI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSMH
37I0pOBBSI IPEJOCTABIIIOTCS B popMax, afalTHPOBAHHBIX K OTPAHMYEHHUSAM UX 30POBbS M BOCHPHUATHS HHPOPMALIIH:

Jlnis L ¢ HapyIeHUsAMU 3pEHUSL:

- B IEYaTHOH (hopMe yBeNMIEHHBIM HIPUPTOM,

- B (hopMe INIEKTPOHHOTO JOKYMEHTA,

- B hopme ayauodaiina,

- B meqatHo# popme mpudTom Bpaitis.

JUnist v ¢ HapyIIeHHsIMH CITyXa!

- B meyaTHo opme,

- B (hopMe 3NIEKTPOHHOTO JOKYMEHTA.

Jlnist vn; ¢ HapyIIeHHsSIMH OTIOPHO-/IBUTATEIFHOTO amlapara;

- B Ie4aTHOH opme,

- B (popMe 3NIEKTPOHHOTO JOKYMEHTA,

- B opme ayamodaiina.

JlaHHBIH IepedeHb MOXKET OBITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTHHI€HTA O0YIaIOMIIXCS.

Jlns MHBaNMMAOB M JHI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 3JOPOBbSI OCBOCHHE AUCLUILIMHBI MOXET ObITh YaCTHUYHO WIIH
TIOJTHOCTBIO OCYIIECTBIICHO C HCIIOJIb30BAHMEM [HUCTAaHIHMOHHBIX 00pa3oBaTenbHbIX TexHonoruii (Moodle, Adobe Connect
Pro u mmp.).

B ocBoeHHMM OUCIMIUIMHBI WHBAaIMAAaMH M JIMIAMH C OTPAHHYCHHBIMH BO3MOXHOCTSIMH 3J0POBbS HCIIOIB3YeTcs
UHIMBHIOyanbHas paborta. [lon wHanmBMAyanbHOW paboToM mojpasymeBaeTcss fABE  (OPMBI  B3aUMOJCHCTBHA C
TperoiaBaTeNeM: HWHIAWBHAyanbHas ydeOHas pabota (KOHCYIbTalWH), T.€. JOIOJNHHUTENBHOE pa3biCHEHHE YIeOHOTO
MaTepuaga W YIIyOJIeHHOE W3ydeHHe MaTepHana C TeMH OOydJalomuMucs, KOTOpPBIE B OSTOM 3aWHTEPECOBAHBL, U
UHIUBUIyalbHas BOCIUTaTeNnbHAs paboTa. MIHAMBUIyanbHBIE KOHCYIBTALMM HAIPABICHbl Ha MHAMBUAYATH3aLUI0 OOYdEeHUS
U YCTAQHOBIICHHIO BOCIIHTAaTEIbHOTO KOHTAKTa MEXIy IperojaBaTeneM W OOyJaloMMCS WHBAIMAOM HIM OOYJaromuMcs ¢
OTpaHWIEHHBIMI BO3MOXHOCTSIMHU 3{0POBBSI.

ITpu mpoBemeHHM NPOIEAYPH OLEHUBAHUS PE3YNbTATOB OOy4eHHS HHBANHUAOB U JHI[ C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU
370pOBbSl 110 AWUCLMIUIMHE OOECIEUMBACTCS BBHINOJHEHHE CIEIYIONMX JOIOJHUTENBHBIX TPEOOBAHUH B 3aBUCUMOCTH OT
MHIVBHIYAITBHBIX 0COOCHHOCTEH, 00YIaIOMIXCs:

a) MHCTPYKOHS MO TIOPAOKY IPOBEACHUS IPOIEAYPHl OICHHUBAHUS MPENOCTAaBISECTCI B AOCTYmHOH ¢opme (ycTHO, B
nucbMEHHO# hopme, B mUCbMEHHO# (hopme mpudrom Bpaiiis, ycTHO ¢ UCIIOIb30BaHUEM YCIYT CYpPAOIIEPEBOIIHKA);

6) mocrynHast (opMa IperOCTaBICHHUS 3aJaHUN OLEGHOYHBIX CPEACTB (B IEYaTHOH (opMe, B NMEYaTHOH (HOpMe yBEIMUECHHBIM
mpudToM, B redaTHoH dopme mpudTom bpailind, B popMe 3IEKTPOHHOTO JTOKYMEHTa, 3aJaHHS 3a4YNTHIBAIOTCS aCCHCTEHTOM,
3aJaHUs MPEIOCTABIIOTCS C UCIOIb30BaHUEM CypIONEpPEBOIa);

B) gocrymHas (opMma IPEAOCTAaBICHUS OTBETOB HA 3afaHMsl (IMCBMEHHO Ha Oymare, HabOp OTBETOB Ha KOMIIBIOTEpE,
MICEMEHHO mpuQTOM bpaiinns, ¢ HCIoNb30BaHNEM YCITYT ACCHCTEHTA, YCTHO).

ITpu mpoBemeHHM NPOIEAYPH OLCHUBAHUS PE3YIBTATOB OOy4eHHS HHBAIHAOB U JHI[ C OTPAaHHYCHHBIMH BO3MOXHOCTSIMHU
3J0pOBbsI NPEIyCMaTPUBACTCA MHCIIOJIB30BAHNE TEXHHYECKHX CPEACTB, HEOOXOMUMBIX MM B CBS3M C UX WHAUBHIYaJIbHBIMH
0COOCHHOCTAMH. DTH cpelcTBa MOTyT ObITh mpenocraBieHbl Yenl Y milm MOryT MCIIOIB30BaThCsi COOCTBEHHBIE TEXHUUECKHE
cperncrBa. Ilpm HEoOXOAMMOCTH HWHBAIMAAM M JIMIAM C OTPAaHWYECHHBIMH BO3MOXKHOCTSMH 3I0POBBS IPETOCTaBIISETCS
JONMOTHUTENbHOE BpeMs AN MOATOTOBKM OTBETa HAa 3aJaHUs, NpoLeAypa OLEHMBAaHMS pE3yIbTaTOB OOydeHHs 10
JUCLUIUIMHE MOXKET IPOBOAUTHCS B HECKOJIBKO 3TaloB.

IIpoBenenne npouenypsl OIEHMBAaHHUS pPE3yIbTaTOB OOY4EHHWS WHBATUIOB M JIMI C OTPAaHWYCHHBIMH BO3MOXHOCTSIMHU
3J0POBBSI JOIYCKAETCSI C UCTIOIB30BAaHIEM JUCTAHIIOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH.
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