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MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu

U

BBICIIET0 00pa3oBaHUs

denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YIPESKICHUE

«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)
®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa sxoHOMUKH OTpacieil 1 PhIHKOB

@DoHJ] OIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCcTalliy 110 qUcHuIuHe «Pa3paboTka yrnpaBlieHIeCKUX pelIeHu 10
Hanpasnenuro: 38.03.04 TocynapcTBeHHOE M MyHHIHUIIATBHOE yIpasieHue npoduto [ocynapcTBeHHas 1
MyHuIHnaigbHas cnyxoa PIBOY BO «Yenl Yy

Bepcus noxymenta - 1 ctp. 2 m3 21

[lepBerit 3x3eMILIAP KOITHS Ne

1. ITACIIOPT ®OHJA OHEHOYHBIX CPEJACTB

Hanpasnenne noarorosku: 38.03.04 'ocynapcTBEHHOE U MYHUIIUMIIAILHOE

YIPAaBJICHHC

HamnpasneHHocTs (mpoduiib, cienuanu3alus, MarucTepckas mporpaMmma)
[ocynapcTBeHHas U MyHUITUTIATbHAS CITyX)0a
Jucuunnuna: Paspabomka ynpasienueckux peuienui

Cemectp (ceMecTphl) U3yueHus: 4,5

dopma (popMbl) MPOMEKYTOUHOM aTTeCTalMU: Yykazams ¢opmy (popmsi)
NPOMENCYMOUHOU ammecmayuy — IK3ameH

2. MIEPEYEHb ®OPMUWPYEMBIX KOMIIETEHIIN U DTAIIBI X

OOPMHUPOBAHUNA
Conepxxanue
Kopasl komnerenmm o [lepedyens mIaHUpPyEMBIX pE3yIbTATOB
KOMITETCHITUI
(mo ®I'0C) comacho GIOC 00y4eHHUs M0 TUCIUIUINHE
1 2 3
OIIK-2 Crocoben 3HaTk:
paspabatbiBaTh U LIEJIEBYI0 OPUEHTALINIO YIIPABIEHYECKHUX
peanu30BhIBATh pEIIeHUI; - MEXaHW3MbI KOHTPOJIS
yIpaBJIeHUYECKUE peanu3aluy yrupaBlIeHUECKUX PEIIEHUN -
pelIeHus, MEPhI BU/JIbI YIIPABJIEHYECKUX PEIICHUI H METOBI
PETrYIHPYIOLIETO WX IPUHSTHS;
BO3JICUCTBHS, B TOM VYMeTh:
YHCJI€ KOHTPOJIBHO- - OPraHU30BBIBATh PEaTU3ALNIO
HaJ30pHBIC PYHKITUH, | YIPABICHUYECKUX PEIICHUN TPUMEHUTEIHHO
rOCy/IapCTBEHHBIE U K obnactu mpodeccruoHaIbHON
MYHUITUTIATIEHBIE JIeATETLHOCTH; - BBISBJISATH TPOOJIEMBI TIPH
MporpaMMsbl Ha aHaJIM3€ KOHKPETHBIX CUTYallU, peiararh
OCHOBE aHaJln3a CITOCOOBI UX PEIICHUS U OIICHUBATh
COLMaJIbHO- O’KUJIA€MBbIE PE3YNbTaThI,
YKOHOMHYECKUX Bnanets:
MPOLIECCOB - METOJIaMH OIIEHKH U BhIOOpa
aJBTePHATUBHBIX BAPUAHTOB
YIPaBICHUECKUX PEUICHUI; - METOJ0JIOTUEN
pa3pabOTKH, MPUHATHS U pean3aIiuu
YIIPaBICHUYECKUX PEIICHUN;
VK-2 CrocobeH 3HaTk:
ONpPENEATh KPyT - MIOAXO/IBI K MACHTU(UKAIIUY TTPOOIEMHON
3a7a4 B paMKax CUTYyalluu
IMOCTAaBJICHHOM 1IN - OCHOBBI LIE€JIEBOM OPUEHTALUU

© ®IreOY BO «Uenl'Y»




MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu

U

denepanbHOE rocynapcTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIET0 00pa3oBaHUs
«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)

®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u
aIMUHUCTPUPOBAHUS
Kagenpa 5xoHOMHKH oTpaciiell ¥ peIHKOB

@DoHJ] OIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCcTalliy 110 qUcHuIuHe «Pa3paboTka yrnpaBlieHIeCKUX pelIeHu 10
Hanpasnenuro: 38.03.04 TocynapcTBeHHOE M MyHHIHUIIATBHOE yIpasieHue npoduto [ocynapcTBeHHas 1
MyHuIHnaigbHas cnyxoa PIBOY BO «Yenl Yy

Bepcus noxymenta - 1

ctp. 3 m3 21

[epBblit 3K3eMIIIAP

KOITHA Ne

U BBIOMpATh
ONTUMAJIbHBIE
CrocoObI UX
pelIeHus, UCXOAS U3
JIEUCTBYIOLIUX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS
pECYpCoB U
OTpaHUYCHUHN

YIIPABJICHYECKUX PELICHHUI;

- TIOJIXOJIbI U METOABI Pa3pabOTKU U
CpaBHEHHMSI alIbTEPHATHUB NP pa3padOTKe
YIIPaBICHUYECKUX PELICHU;

VYmMmeTn:

- BBISBJIATH IIPOOJIEMBI [TPU aHATIU3E
KOHKPETHBIX CUTYyallUi, Ipeiararb ClocoObl
UX PELICHUS U OLIEHUBATh 0)KUJIa€MbIE

pe3yJbTarhl;
- OPraHU30BBIBATH U KOHTPOJIMPOBATH
peanu3aluio yrpaBJeHYeCKUX PEIICHUH;

Biaaners:

- METOZIOJIOTHEH Pa3pabOTKH, MPUHATHS U
peayn3alyy yIpaBiIeHYECKUX PEILICHUH,
UCXOJS U3 ACUCTBYIOIIMX MPAaBOBBIX HOPM,
MMEIOUINXCS] PECYPCOB M OIPaHUYCHU;

3. COOIEP’KAHHUE OIIEHOYHbBIX CPEACTB

3.1. CTpyKTYpa OlleHOYHBIX CPEJICTB

Kox xomnereHnum/

KonTponupyemsie TemMbl/

HaumenoBanue

OIICHOYHOI'O CpEACTBA

HaumenoBanue

OLICHOYHOI'O CPEACTBA

Ne n/n IUTAaHUPYEMBIE PE3YIBTaThI o
oByucHus paszensl JUIA TEKYIIEro Ha MPOMEKYTOUHON
KOHTPOJIS arrecrarn/Ne 3a1anus
OIIK-2 (3HaTH meneByro | Pasmen 1. Teopus w | TectoBble 3amanusa s | 3amaHuss TecTa IS
OpHEHTALIMIO YNPABICHYCCKUX | METONONOTHS Pa3pabOTKH | TEKyIIeH aTTecTanuu TIPOMEXKYTOYHON
pelieHuif; -  MEXaHW3MBI | YIPaBIEHUYECKHX arTecTaluu
KOHTPOJIS peanu3anuy | peleHu;
yhnpaBlieHUecKux pemeHuid - | Pazgen 2. Dransl u noruka
1 BUJIBI yIpaBIeHYECKNX | pa3paboTku
pemleHHmd W METOABl WX | YHPABICHYECKHUX PEIICHHUH
TIPUHSTHS);
YK-2 (3HaTh MOIXOIBI K COOpPY
U OmeHKH  WHGOPMAIUH,
HEOOXOMUMON I TPUHATHS
YIIPaBJIEHUYECKUX PEIICHUH)
VK-2 (ymerp ananuzupoBarh | Pasmen 2. Dramel u joruka | 3agaHus jid  TeKylued | 3agaum JUTSt
nHdopmanuio, HEOOXOIUMYIO0 | pa3pabOTKH aTTeCTaluu TPOMEXYTOYHOM
T NPUHATHS | YIPaBIEHYECKUX Hayunast ~ crates ¢ | arTecTanyu
yOpaBIEHUECKUX  PEIICHUH, | peleHuit; JOKJTaZIOM u
) BJIAJIETH npuemamu | Pazmen 3. [paktuka Hpe3eHTf‘HHeﬁ ATA
YIIOPSI0YHBAH KIS U | pa3paboTku TeKylien arrectain
CTPYKTYPHPOBAHUS YTIPaBIEHYECKUX PEIICHAUI
nHpopMaIuy, HE0OXOTUMOMH
ISt MPUHATHUS

YIPaBIEHICCKUX PEIICHUH)

© ®IreOY BO «Uenl'Y»
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@DoHJ] OIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCcTalliy 110 qUcHuIuHe «Pa3paboTka yrnpaBlieHIeCKUX pelIeHu 10
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Bepcus noxymenta - 1

ctp. 4 m3 21

[epBblit 3K3eMIIIAP

KOITHA Ne

OIIK-2 (BmameTh MeETOAAMH
OIIEHKHU u BEIOOpa
IBTEPHATUBHBIX  BapHaHTOB
YIPaBIEHUECKUX pEIICHHUH; -
METOJONIOTHEH  pa3paboTkwy,
NPUHATHS U peaau3aluu
yIpaBJICHUECKUX PEIICHUN)

OIIK-2 (ymets
OpPraHU30BBIBATh PEATU3ALUIO
YIIPaBICHUYECKUX pelieHui
NIPUMEHUTENBHO K  00JacTH
npodeccHoHaIbHON
JESITENbHOCTH; -
mpobiIeMsl  TpH
KOHKPETHBIX

mpeaaraTtb  CIocoObl WX
pereHus U OIICHUBATh
OXKHJIaeMBbIE PE3YIIBTATHI)

BBISBIIATH
aHaJIN3€e
CUTyaluH,

Paznen 2. Dransl u g0rUKa
pa3zpaboTku
yIPaBIEHYECKUX
peLIeHui;
Pasznen 3.
pa3paboTku
YIpaBICHYCCKHUX PEIICHUH

Keticer s Ketic

aTTeCTaluu

TeKyIen

arrecraluuu

[IpakTuka

TIPOMEKYTOTHON

JUJIA

Tunosvie 3adanus, Kpumepuu u HOKA3AMeNU OYEHUBAHUA 6 DPAMKAX MeKyuje20 KOHMPOIs
npeocmasiieHvl 8 paboyell npoepamme OUCYUNIUHbL (Mooyas). Ilonuvie KoMnieKmol OYeHOYHbIX

cpeocma u KOHMpOIbHO-USMEPUMETbHBIX MAMEPUATIO8 XPAHAMCA HA Kagdeope.

3.2 Conep:kaHue OLIEHOYHBIX CPEACTB

Bba3za TecToBBIX 3amaHui

®dopmynrpoBKa Bompoca

BapuaHThl 0TBETOB
(TIOTY>)KUPHBIM IPUQPTOM — BEpHBIC BaPHAHTHI)

I/ICTOpI/Iﬂ OIMNCPAINOHHBIX CUCTEM, O6IJ.II/I€ TIOHATHUSA

]_IeJ'II) peueHus — 3TO

a) uaeabHOe WJIH KeJlaeMoe COCTOSTHHE YIpaBJisieMoii
cHCTeMBbI B Oyaymiem.
b) NprHUMAaETCsl HEMOCPEICTBEHHO PYKOBOJHUTENEM H

Ha JTOCTH)KEHUE OPraHU3allMOHHBIX LIeTIeH

C) HOCUT PEeKOMEHIATEIbHBIN XapaKkTep U MPUHUMACTCS
JKCIIEPTaMH, HE OCYHIECTBIIONIMMHU HEMOCPEICTBEHHO €T0
peanu3anmio.

HpeNCTaBIsieT Co00i yIpasisoniee BO3ACHCTBIE, HAIPaBIEHHOE

Cumnrom  mpobiemsl
pelIeHHs - 3TO

YHOpaBJI€HYECKOIO

00 3a0051€BaHMs, TATOIOTUYECKOTO COCTOSHUS HITH
HapyIICHUS KaKoTo-JIN00 Mpolecca KU3HEASSITeNbHOCTH.
) B OOJIBIIMHCTBE Clly4yaeB, 0000MIEHHAs XapaKTepUCTHKA

VTN UX CBOICTB

a) BHeIIIHee MPOsIBJIEHNE, TOBOPSIIIee 0 HAJHINH MPOOI1eMbl
b) OOUH U3 OTACIIBbHBIX l'[pI/I3HaKOB, qacToe l'[pOHBJ'ICHI/Ie KaKkoro-

KaKoro-a6o o0bekTa, mporecca Wik ero pe3ynbrara, OHATHS

Ilo YPOBHIO TBOPYECKOIO
yIIpaBIEHYECKUE PEIICHHS MOTYT OBITh:

BKJIaJa

a) pyTHHHbBIE PellleHNs ,ceJleKTHBHbIE pPelleHHs
,AJlalTHBHbIE PellIeHHs] , HHHOBALIMOHHbIE PelIeHMs].

,PUCKOBBIE
C) OlepaTHBHbIE, TAKTHYECKHE, CTPATETHUECKUE

b) YPaBHOBCHICHHBIC ,0CTOPOXKHBIC ,MHCPTHBIC ,UMITYJIbCUBHBIC

AnpTepHaTHBOM B mpoIecce

TIPUHATUA

a) crnocod JelicTBUIA MM CTPATErnIo MO JOCTHKEHUIO eJTH.

© ®IreOY BO «Uenl'Y»




MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu

U
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denepanbHOE rocynapcTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIET0 00pa3oBaHUs
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Bepcus noxymenta - 1

ctp. 5m3 21 [lepBerit 3x3eMILIAP

KOITHA Ne

pelIeHnii Ha3bIBAIOT. . .

b) Hauny4IIuit BApUAHT JEHCTBUIA.
C) 3amacHasi CTpaTerusi MpeAnpHUsITUsL.
d) emMHCTBCHHBIN BAPHAHT Pa3BUTHsI COOBITHIA.

Kakoe mpenMyIecTBo UMeeT KOJUICKTUBHOES
TBOPYECTBO TIpH pa3paboTke U BbIOOpe
penieHuii?

a) yMeHBIIAaeTCs] BEPOSITHOCTh OIING0K, TAK KaK
y4acTBYyIOLIHe JIMIA MOTYT OIIEPAaTHBHO MONPABUTDH APYT
apyra.

b) ObICTpOTa IPUHATHS PEIICHUS]

C) IPHHUMAIOTCS] TBOPUYECKHE PELICHHUS

d) OTBETCTBEHHOCTB 3a PE3YJbTAT JIEKHUT HA OJHOM YEIOBEKE

Oco0eHHOCTh palMOHANBHON MOAENH TpHU
aHaJIM3€e aJbTEPHATUB U BEIOOPE PelIeHNSI.

a) CTPOro OPUEHTHPOBAHA HA MOJIyYeHHe MAKCHMAIbHOI
BBIT0/IbI OPraHu3anuu

b) opueHTHpOBaHA HAa OBICTPOTY MPHHSTHUS PEIICHUS

C) OPUEHTUPOBAHA Ha MOJIyYEHHE BBITOJbI PYKOBOAUTEIEM
d) mpexrmonaraeT BO3MOXHOCTH OIIPEIENIEHHOTO KOINIECTBA
omKOOK B IPUHITHUHU PEIICHHS.

Heobxomumocts CO3JaHMs
MIPUHATHS PELICHUH ONPEIeIieTCs:

LIEHTPOB

a) poCTOM MAcCIITA00B OpraHu3anui
b) KOMILIEKCHOCTBIO TIpoliieM

¢) 000CTpeHNEM KOHKYPEHIIMU

d) MHTErpallMOHHBIMH MTPOLIECCAMHU

JleTepMHHUpOBAaHHBIE  PEUIEHUS — 3TO

peueHus, IPpUHATBIC B YCJIIOBUSAX:

a) puCKa;

b) cTabmin3anuu Npou3BOICTRA;
) OnpeeIeHHOCTH;

d) KOHKYpEHIHH.

AHanu3 pucka pu NPUHATHU PELICHUH —
370...

a) pa3JjioKeHHe CTPYKTYPbI 00beKTa Ha 3JIEMEHThI,
YCTAHOBJIEHHBIE B3aUMOCBSI3H MeKIY HUMHM C LEeJIbI0
BbISIBJIEHUS] HCTOYHUKOB, (PAKTOPOB U NPUYHH PA3JIMYHOTO
BH/Ia PHCKA, CONMOCTABJIEHHE BO3MOKHBIX MOTEPH U BBITO]
b) KOMITJICKCHBIN aHaJIN3, UMEIOIIHI CBOCH 1EJIbIO BBISBICHUE
BO3MOXKHOCTEH OpraHU3al[iK Ha PHIHKE, a TAKXKE YCIOBHIA,
YTPOXKAIOIIMX €r0 NEeSTEeIbHOCTH

C) U3y4eHHUe NMapaMeTpoB yIpaBiIAeMOro 00beKTa, CI0KUBIINXCS

BHEILIHHUX YCJIOBUH U KOHKPETHBIX CUTYyalUil €ro
(GYHKIIMOHHPOBAHHMS IIPH Pa3pabOTKe WITH peaTH3auu
HPaBJIEHYECKOTO PEILEHHs

d) Mepa 00beKTHBHOI BOSMOXKHOCTH HACTYIUICHHS COOBITHS

10.

Heynpasnsemsle ¢aktopsl npu paspaboTke
YIPaBIEHYECKOTO peleHus Ha
MPEATPUATHH:

a) Bo3BpaT npoaykumu nu3-3a HCTEKIIEro CPOKa roqHOCTH;
b) OrcyTcTBHE (PUHAHCHUPOBAHUS PEKIIAMHOMN NEeSTETHHOCTH.
¢) OTCcyTCTBHE MOTHBAIMK TIEPCOHAIIA;

d) Henmo3arpy»xeHHOCTh POHM3BOJICTBEHHBIX MOIHOCTEH;

11.

Hpoue CcC TIPUHATHUA
peumieHus HAYMHACTCS C:

YHOpaBJICHYCCKOTO

a) ITocTaHOBKY yNpaBIE€HUECKHX LIENEH;

b) Unentudukanny GyHKINOHAIBHON Cpesl;
¢) ©opMyIUPOBKH MUCCHU OpraHU3alHY;

d) BeisiBy1eHus poGJieMbl.

12.

VYopasnsgemble A8 OPEANpUATHS  TIpU
pa3pabOTKe  YIpPaBICHYECKOTO  PELICHUS
MOXeT OBbITh (aKTop:

a) MupoBoii kpusuc

b) XKectkue BxomHbIe Oapbephl B OTPACIIb;
¢) CKynHBIi aCCOPTUMEHT KOMIAHUM;
d) Cruxwuiinble 6eAcTBHS

13.

Yro B cebs BKIIOYACT HACHTADHUKAIHS
MpOOIEeMHOMN CUTYaIMU

a) @opMyIMpOBKa IeJIel pereHus

b) BeiOop ansrepHaTUB ACHCTBUS

¢) @opMyIHpOBKa OLIEHOYHBIX IIOKa3aTeen
d) BoisiBIeHHe CHMIITOMOB NMPO0OJIeMbI

14.

bnox  ompenmenenus  BHemHEH — cpeabl
po0IeMBbl COOTBETCTBYET ATAIy pa3paboTKH
YIIPaBICHUYECKOTO PEeIIeHuUs ?

a) Opranu3zanys 1 KOHTPOJIb YIIPABIEHYECKOTO PELISHHS
b) Llenenas opreHTAIMS YIPABICHIECKOTO PEIICHUS

¢) PazpaboTka ansrepHaTuB neicTBUS

d) UnenTndukanus npod1eMHOI CUTYalnu

© ®IreOY BO «Uenl'Y»
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15. | Kakoe u3 mpuBeneHHsix yTBepkaeHuit HE | a) IleneBasi opueHTAMs YNIPABJIEHYECKOI0 pelleHHs
BEPHO? NpelnoJaraer BbisiBJeHHe IPUYUH NPOOIeMbl
b) Perienrie MoxkeT ObITh HANPABJICHO HAa OJJHOBPEMEHHOE
JOCTHXEHHE HECKOJIBKHX LieNeH
¢) JITIP MoXeT ObITh KOJUICTHATBHBIM OPTaHOM
d) 3HauUMOCTb MoKa3areneil, HCIOoNb3yeMbIX IIPU OLICHKE
QJIBTEPHATHB, MOXKET OBITh OMHAKOBOH
16. | Kakas u3 mepeuncineHHbIX XapakrepucTuk | a) HoBaropctBo
HE sBnsercs Heobxonumoit aist JITIP? b) Dpynunus
¢) 3nopoBblii 006pa3 Ku3HU
d) HeynoByieTBOpEHHOCTD TeKyIIeH CUTyanuen
17. | Ana poOIeMBI Hu3koi | a) CUMIITOMOM ITPOOIEeMBI
iarexxecrnocoOHocTy  ¢upMbl  Hu3kuil | b) IIpuunHoii npodaeMbl
YPOBEHB CIIpOCa Ha MPOAYKIHUIO SBISIETCS: ¢) Bremneit cpenoit mpobiemMsr
d) Lenbro pemenus
€) ATBTepHaTHBOMI
18. | UneanbHoe wmiaM  KeJaeMoe  COCTOSHHUE | a) NPOQHIIb MPOOIEMHON CUTYaAIMH
00beKTa yIpaBJIeHHsI B OyIyIIEM — 3TO: b) anpTepHaTHBa ACHCTBHS
€) HeJb peleHns
d) xputepwuii penieHus
19. | Kakoe w3 mnpuBeneHHBIX yTBepxkaeHuil | a) LleneBas opueHTanUs yIPaBIEHUIECKOTO PEIICHUS
BEPHO? IperonaraeT BbISIBICHHE IPHYMH IPOOIEeMbI
b) Penienne MokeT OBITH HANIPaBICHO Ha OJHOBPEMEHHOE
JOCTHKEHHE TOJIBKO OJHOM Lieneit
c) JITTP He MokeT OBITh KOJUIETHAIEHBIM OPTaHOM
d) 3HaunmocTh Moka3aTeieii, HCIO/Ib3yeMbIX IPU OLleHKe
aJIbTEPHATHB, MOKET ObITH PA3JINYHOI
20. | dns pOOIEeMBI HU3KOH | a) CuMNITOMOM MPOGJIEMBI
TUIaTeXecrmocoOHOCTH — GupMBl  3HavueHHe | b) [IpuunHO# npoOIeMbI
ko3¢ ¢unreHTa abCOMOTHON JIMKBUIAHOCTH | ¢) BHemrHei cpenoit mpobnemsr
HIDKEe HOPMATHBA SBISETCS: d) Heunpto penrenus
¢) AnsTepHaTuBOI
21. | HazoBute mepBoouepeaHoe TpeOoBaHHe, | a) aJaNTHPOBAHHOCTE;
KOTOPOE NPEIBABISETCS K yIIpaBIeHUeCKOMY | b) Haau4ue Leny;
peuieHuto? ¢) 000CHOBaHHOCTb;
d) peannzyemocThb;
€) 93QHeKTUBHOCTE.
22. | Ot dYero 3aBHUCHT IIEHHOCTHh WH(OpPMAIHH, | a) OT NPABHIBHOCTH PEIICHNS;
HolyyaeMod B Ipomecce  MPHHATUA | b) OT 3pHEeKTUBHOCTH NPHUHATOTO PELICHUS;
YIPaBIEHYECKOTO PEIICHUs? €) OT TOYHOCTH NMOCTABJIEHHOM 3a/1a4H;
d) ot pazmepa MHBECTULINH;
€) BEpHBI BCE OTBETHI.
23. | HazoBure oObekT mnpoliem, TpeOyONIMX | a) UTOrOBBIEC ITOKA3ATENH eSTEIPHOCTH OPraHU3alln Y,
pelIeHH s B OpTaHU3aIHu? b) MoBbIIEHNE CE0ECTONMOCTH TPOTYKIIUH;
C) CHIDKCHHUE MIPOU3BOAUTEIBHOCTH TPYAa,;
d) KOHONUKTHBIE CHTYalluH B OpPraHU3aLUH;
€) BepHbI Bce OTBETHI.
24. | U3 HIDKETICPEYHCIICHHBIX BapUaHTOB | a) CBOCBPEMEHHOCTD;
BBIOGpUTE TOT, KOTOpBIH He sBusiercs | b) agpecHocTs;
TpeboBaHUEM, HpeNbsBIIEMbIM K | C) COIIaCOBAHHOCTb;
YIPaBJICHUYECKOMY PEIICHHIO: d) amanTupoBaHHOCTS;
€) BCE IIEPEUUCIICHHbIE BAPUAHTBI OTHOCATCA K TPEOOBAHUSM,
IIPEABSIBISIEMBIM K YIPABICHIECKOMY PELISHHIO.
25. | biox  ompeneneHuss  BHeIHeH  cpedbl | a) uAeHTH(HUKALKMSA YIPABJIEHYECKOI0 pelleHUs!
IpoOIeMbl COOTBETCTBYET 3Tally pa3paboTku | b) LeneBas opUeHTAlUs YIPABICHUYECKOIO PELEHUs]
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YIIPaBICHUYECKOTO PEeIIeHUs? ¢) pa3paboTKa abTePHATHB ACHCTBHS
d) opranuzanus ¥ KOHTPOJIb YIPABIECHUECKOTO PELICHHUS
26. | Moxer nu pe3yibTaTHBHOE pelleHHe OBITH | a) HET, He MOXKET HH IPH KaKHX YCIOBHAX
Hea(hhexkTUBHBIM? b) MOXxeT npy ycIOoBUHU COOMIONEHHS BEICOKOTO KauyecTBa
pemneHus
€) MOKeT, ecJId Pe3yJIbTaT JOCTUTHYT He ¢ MUHMMAJIbHBIMU
3aTpaTamMu
d) Mmoxert, B pe3yibrare AeHCcTBUS POPC-MaKOPHBIX
00CTOSTEIBCTB
27. | dupextop cobpan COBEII[AaHHE | a) KOJUIEKTHBHOE;
pyKoBOIUTENICH OCHOBHBIX IOApa3ieieHuil | b) equHONINYHOE;
JUIT COBMECTHOH BBIPAOOTKH pEIIEHHs O | C) YCTHO - paclopsAUTENLHOE
BO3MOXKHOCTH BBIXOZIA (upMmsI Ha | d) cuTyaruoHHog;
MEXTyHApOAHBIA pBIHOK. Kakoe pemieHue | €) BCe OTBETHI BEPHEI.
OyJeT PUHSITO B 3TOM ciay4dae?
28. | Ilonck  ympaBiIeHYECKOTO  pPEUICHHS B | a) HeTPAAUIMOHHOE;
o0nacT MapKeTUHIa CBS3aH ¢ reHepaiuedl | b) HHHOBaLMOHHOE;
HOBBIX, ere HE OTIpOOOBaHHBIX | C) aJJalITHBHOE;
anprepHatuB. Ompenenute ero Bux 1o | d) pyTuHoe;
YPOBHIO TBOPYECKOTO BKJIaaa?
29. | Pemenue o0 mepeBoje COTPYAHHMKAa Ha | a) €AMHONMUYHBIM PELICHUAM;
JIPYTyH JOJDKHOCTh BHYTPU (UPMBL, 10 | b) K TAKTHYECKUM pelIeHusIM;
MeCTy B CHCTeMe IleJiell OpraHM3alld | C) K JIOKQIbHBIM PEIICHHM;
OTHOCHTCH K: d) x oGaIbHBIM PEIICHUSIM;
€) K IMITYJIbCUBHBIM PEIICHHUSIM.
30. | Menemkep mpuHsT ObICTPOE pEIICHWE, HE | a) HHEPTHOE,
MIPOBEPUB BCE BO3MOXKHBIC aJBTEPHATHBBI U | b) ypaBHOBELICHHOE,
HE MPOCYUTAB BO3MOXHBIE OCIEACTBUA. 13 | ¢) HMILYJILCHBHOE;
NPEIUIOKEHHBIX BapHaHTOB BBIOEpUTE TOT, | d) OCTOpOXKHOE;
KOTOpBI  XapakTepusyeT BUJA  TaKoIo | €) palHOHAIbHOE.
peuIeHus:
31. | Kakoe w3 mpuBeneHHbIX yTBepxkaeHuil | a) LleneBas opueHTaNUs yIPaBICHUIECKOTO PEIICHUS
BEPHO? TIpenroaraeT BeISBICHHE PUIUH IPOOIeMBI
b) Perenue MoxeT OBITH HAIPaBICHO Ha OHOBPEMEHHOE
JOCTHKEHHE TOJIBKO OJHOMU Iesel
c) JITTP He MOXXET OBITH KOJIETHAIBHBIM OPTaHOM
d) 3naunmocTh Noka3areJieil, HCNOJIb3yeMbIX TPU OLIEHKe
AJIbTEPHATHB, MOXKET ObITh Pa3JIHYHOI
32. | bnok  ompeneneHus ~ BHEIIHEH  Cpeabl | a) WAEHTH(UKAIMA YIPABJIeHYECKOT0 pelIeHust
npoOJIeMBI COOTBETCTBYET JTaIy pa3paboTKU | b) meneBas OpreHTAIMs YIPABICHIECKOTO PEIICHUS
YIPaBICHUECKOTO PEeIIECHUs? ) pa3paboTKa aJIbTepHATHB ACHCTBHS
d) opraHu3anys ¥ KOHTPOJIb YIIPABICHUECKOTO PEIICHUSI
33. | Ogno u3 YCIIOBHI KauecTBa | a) yCTOWYMBOCTh K BOBMOXKHBIM OIIUOKaM;
YIPaBIEHYECKOTO PEUICHHS — €ro THOKOCTh. | b) yCTONYMBOCTE B ONPENEICHNH JaHHbIX;
UYro o3Ha4aeT 3TOT napamerp? C) BO3MOJKHOCTb U3MEHEHHS PE3yNbTaTOB PEIICHHUS;
d) BO3MOKHOCTH U3MEHEHHS 1eJIell U aJIrOpuTMOB
JIOCTHIKEHUSI LieJIeH;
€) HaJm4re OONBIIOrO KOJIUYECTBA aJIbTePHATHB.
34. | BoiOepure TOT BapuaHT OTBETa, KOTOPBIM | a) HAUMEHBIINE 3aTPAThl Ha BBHILYCK €ANHHMIIBI TPOLYKIIIH;
oTpakaer KpUTepui OLEeHKU | b) 3¢(eKTUBHOE UCTIOIB30BAHUE TPYIOBBIX PECYPCOB;
3¢ GeKTHBHOCTH YIPABIEHYECKOTO | €) POCT MPON3BOAUTEILHOCTH TPYAA;
pemenus? d) xagecTBO 00OCITY)KUBaHUS KIIMEHTOB,
€) BEPHBI BCE OTBETHI.
35. | Yro npenmnonaraer 3G QeKTUBHOCT | a) BHIOOP ONTHMAJBLHOIO BAPHAHTA € Y4eTOM KPUTEPHs
YIPABIEHUECKOTO  PEUICHHS B KaXIOM | OleHKH 3(p(peKTHBHOCTH,
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KOHKPETHOM ciry4dae?

b) BBEIOOp ONTHMAILHOTO BAPHAHTA HA OCHOBE CY)KICHUS
MEHeDKepa;

C) pPacCCMOTpPEHHE HECKOJIBKHUX BapHAHTOB U OTCEUBAHHE
HEXeJaTeIbHBIX;

d) BBIOOD pelIeHuUs SKCIIEPTHBIM METOJIOM ITyTEM TOJI0COBaHMUS,
€) BBIOOP NIPAaBUIILHOTO peILIeHus 6e3 ydeTa Kakux-1u0o
KpPHUTEPHEB.

36. | Pa3paboTka > PeKTHBHBIX yNPaBISHYECKUX | @) MOBBIIICHHE KOHKYPEHTOCHOCOOHOCTH MPOAYKIHU 1
pelieHuii o6ecrednt: OpraHM3alK Ha PBIHKE;
b) bopMupoBaHue paiOHATBHBIX OPTAaHU3ANNOHHEIX CTPYKTYD;
C) IPOBEJ/ICHHUE NPABIIBHOI KaJpOBOi MOJIMTHKY;
d) perymupoBanne COIHANbHO-TICUXOJIOTHYESCKUX OTHOIIEHUH 1
CO3/1aHME MOJIOKUTEIFHOIO UMU/IXKA KOMIIAHUH;
€) Bce 0TBEThI BEPHbI.
37. | Kax Ha3piBaeTcsl BBIOOp pelIeHMs, KOTOPBI | a) palluOHaIbHOE PEIICHHUE;
C/IeNlaH PYKOBOJHTENIEM TOJIBKO Ha OCHOBE | b) HHTYHTHBHOE pelleHHe;
€ro OIIYLIEHUs B IPABUILHOCTU? C) €IUHOINYHOE PEIICHUE;
d) puckoBoe perienue;
€) pellleHUue, OCHOBAHHOE HA CYXKJICHUU.
38. | YnpaBneHueckoe pelieHue — 310 (BbIOEpUTE | a) pelleHne, IPUHATOE MEHEKEPOM
HanboJee TOYHOE OIIPE/ICIICHUE): b) Bos1eBoii akT cy0beKkTa ynpaBiaeHus
¢) pemenue, ohOpMIIEHHOE JOKYMEHTAIBHO U 00s13aTeTIbHOE K
UCIIOJIHEHUIO
d) penenue pazpaboTaHHOE Ha OCHOBE aHAJMTHYECKHX METOMIOB.
39. | Kakas mpounenypa mpenmiecTByeT JTaly | a) Ha3HaueHHE OTBETCTBEHHBIX
OpraHW3alliyl  BBINOJHEHUS  NpUHATOro | b) pa3pabdoTka M OleHKAa aJbTePHATHBHBIX BAPHAHTOB
pemreHus? C) BBHIOOp aNBTEPHATHBHI
d) onpezneneHne KpUTEPHEB OLIEHKH PE3YJILTaTOB
40. | DOBpUCTHUUYECKHUI METOI — 3TO a) OPUTHHAIIBHBIN CIIOCO0 penIeHNs
b) MeTton, He MMeIOMIMIA 5KeCTKOI0 AJITOPUTMA PellleHHs!
C) METOJ, HCIOJIB3YIOIINHA aHATUTHIECKUE PACUETHI
41. | Kakas u3 mnepeuucieHHbIX Xapakrepuctuk | a) HoBaropctBo
HE sBnsiercs HeoOxoaumoii asist JITTP? b) Dpynunus
¢) 310poBklii 06pa3 KU3HU
d) HeynoBneTBOpEeHHOCTD TeKyLIeH cUTyarmei
42. | DddexTuBHOE pELICHUE BCETAA SBISCTCS: a) lonycTuMBIM
b) KauecTBeHHBIM
¢) Hamnyumum
d) PaunoHanbpHBIM
43. | MoxeT M pe3yJabTaTUBHOE PElICHHE OBITh | a) HEeT, He MOXKET HY MPHU KaKUX YCIOBHUSIX
Hed(GEKTUBHEBIM? b) MOXXeT IIpH yCIOBHUHU COOMIOAEHHS BBICOKOTO KaueCcTBa
penieHus
) MOJKeT, eCJTH Pe3yJIbTAT JOCTUTHYT He ¢ MUHUMAJIBLHBIMH
3aTpaTamMu
d) MoxeT, B pe3ynbrare JeHCTBUS HOPC-MaKOPHBIX
00CTOSITENbCTB
44, | Pemenus B 6usHece, €CIIH | a) y10BJIeTBOPHTeJIbHbIE
KIlacCHQUIMPOBaTh WX IO  CTENEHH | b) CyneponTHMAlbHEIC
ONTUMAJILHOCTH, Yallle BCEro MPUHUMAIOTCS: | C) 3P PeKTUBHBIC
d) pe3ynbraTuBHBIC
45, | UTo w3 TEpeyHCIEHHOTO OTHOCUTCS K | a) NPMHATHE PellleHUil HA 0CHOBe KOMIIPOMHCCA
HNpUYUHAM CHIDKEHHS KadecTBa | b) ycTaHOBIEHHE M3IHIIHE 3aTSHYTHIX CPOKOB MCIIOIHEHUS

YIPaBIEHUECKUX PELICHU:

pelIeHui
C) MBIHUIIHAS KOHKPETU3aLUs PEIIeHHH 110 CPOKaM U
HCHOJHUTEISIM
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d) He3naunTenbHbIi 00beM IPUHUMACMBIX PEIICHHIH

46. | I'maBHas mnpakTuyeckas 1eib cocrapieHusi | a) CTpyKTypHpOBaHHE IIPOOIEMbI

JiepeBa MpUYUH — 3TO: b) Boiesienue ynpasJisieMbIX (p)aKTOPOB, BIUSIIONIUX HA
peleHue

¢) XapakTepuCTHKa BHEIIHEH CpeIbl

d) ITocTpoenue nepesa nenei

47. | Kakne TpeOoBaHMS K  albTEPHATHBaM | a) BBIIOJIHUMOCTH, HaJIS)KHOCTH, 3HAYUMOCTH
NPEABABISAIOTCS Ha JTalne MPOBEpPKH HUX | b) yI3BUMOCTH, IPUEMIIEMOCTH, B3aUMOU3KIFOYUTEIBHOCTH
JIOITyCTUMOCTH? €) BBINIOJTHUMOCTH, YA3BHMOCTH, NIPHEMJIEMOCTH

d) obmee ymcso 10mKHO OBITH He Oosee 7

[Tpumeps! KeHCOB I TEKYIEH aTTecTallu:

«JlenoBimHa»

B marasuse aBTO3amyacTeil 10 HEM3BECTHOM NpPHUYMHE CIOXKHUJIACh BBICOKAs TEKy4yKa
CpeaM CKJIaJACKuX pabouux. Bnazenen wmarasuna pan mnopydeHue JIMpekTopy MarasvHa
pa3oOparbes Bo Beeil 1ol cutyanuu. OT Apyrux COTPYAHUKOB MarazuHa JIMpeKTop y3Haer
IIPUYMHY TAaKOM BBICOKOM TEKy4YKH, KOTOpas KpoeTcsi B «aenoBuuHe». EE ycrpanBanu
MOCTOSIHHBIE COTPYIHUKH CKJIaJa MO OTHOIIEHHIO K «HOBHYKam». K cebe B kaOunet J{upekrop
MarasuHa BbI3BIBAET JIByX Pa0OTHHUKOB CO CKJaja o ouepenu. IlepBolil pabOTHUK (KJ1aA0BILIUK)
uMeeT OOJIBLION CTaX M yKe JI0Jro paboTaer B 3ToOM MaraszuHe. BTopoil paboTHUK (Tpy34HK)
ycTpouscs Ha paboTy HEABHO M YK€ HAMEPEBACTCsl YBOIUTHCS.

Ponu u unTEpECHL:

Jupektop - pa3oOparbcsi ¢ BBICOKOM TEKYy4KOH M OTTOBOPUTH BTOPOro pabOTHHKA OT
YBOJIbHEHMUS.

[lepBbiii pabOTHUK (KJIAJOBILIMK) - OTPHUI[AHME CBOEW BHUHBI B IPOU3OLIEIIEM.
CoxpaHeHHe CBOEro pabovero Mecra.

Bropoii paboTHUK (Tpy3uuK) - yBOJIbHEHUE 0€3 2-X HEEeTbHOU OTPAaOOTKH.

«IIposiBnenust CKpymyiae3HOCTH»

PykoBomuTens KOHCTPYKTOPCKOTO OTjAeNa ymia B jJekpeT. Ha ee Mecto HazHaumimmM
Buxktopuro /[. B ee o0si3aHHOCTH, MOMUMO TPOUYMX, BXOJAWJIA MPOBEPKA OTYETOB U PACUETOB
COTPYIHUKOB oT/iea. KpoMe 3Toro, OHa KakabIi MecsI Jo/hKHa Obla 1o/IaBaTh BEIOMOCTh Ha
BhITIaTy ipemuid. [1o xapakrepy Bukropus Obljia OueHb OTBETCTBEHHAS M CKPYITyJe3Hasl.

OnHa TmiarenbHO MPOBEpsijia BCE OTUETHI M PAacUYeThl COTPYTHUKOB J0 Touku. U maxke
3Has, YTO HEKOTOpble M3 HUX HE COBEPINAIOT OMIMOOK, BCE PaBHO AETAlbHO M3ydasia BCE
JAaHHBIC. 9TO OTHHUMAJIO MHOTO BPEMCHH, OHA HC YCIICBAJIa BBITIOJIHATE JAPYTrUc 00s13aHHOCTH U
4acTO OCTaBajiach JOMO3/AHA. Benymuili cnenuaniucT npeajioxKuil e OTAaTh 4acTh OTYETOB Ha
MIPOBEPKY EMY, a paCUEThI U YEPTEIKU [NIABHOMY UHIKEHEDY.

Ho Bukropus He comtacuiack. B uTore HECKOIbKO pa3 MOAPSAJ OHAa HE COCTaBHIIA
BEJIOMOCTb U COTPYAHUKH HE MOYUHIIH MPEMUIO, UTO YXYALINIO aTMOc(hepy B KOJIIIEKTHBE

Ponu u unTepecsr:

JlupekTop — onTtuMH3UpoBaTh padboty Bukropum [l., oOBSICHUTH eii HemocTaTku e
METOJIOB.

Buxkropus [[. — oTcTanBaeT CBOIO MO3HUIIMIO, I€TIaTh BCIO pabOTy CaMO.
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«bnu3KHl pOACTBEHHHUK»

Jnsa  HeOonpLIOW  KOMOAHUHM, KOTOpas 3aHUMAaeTcs Mpojaxed IMMH A
KPYIMHOTa0apUTHBIX aBTOMOOWJICH HACTYIHIIN TSHKEIIBIC BpeMEHa.

C mpuxoAoM HOBOTO PYKOBOIUTENS OTHENa MPOAAX, KOTOPBIA SIBISETCS ONU3KUM
POIICTBEHHHKOM T€HEPAIbHOTO JUPEKTOPa, KOMIIAHUSI Hayajaa 3aMETHO CJIaBaTh CBOM MO3UIUHU
Ha pbIHKe. HeombITHOCTh pyKOBOIWTENSI ObUIa 3aMETHA KaKJIOMy PaOOTHHKY OpraHU3allUu.
Bech komiekTHB ObUI HACTPOEH MPOTHB PYKOBOAUTENS OT/AENA IMPOAAXK, IMOCKOJIBKY TOT
OKa3bIBaJl HETAaTMBHOE BIIMSHUWE Ha PaOOTHUKOB, CO3[aBal CTPECCOBBIE CHUTyalllH, a ca,
3a4acTyI0, CHJIEN B COIUANIBHBIX CETSIX, KOTAa OCTalbHBIE paboTasu.

I'maBHbIl Oyxrantep, KOTOpbI paboTaeT B KOMIIAHWM C MOMEHTa €€ OCHOBaHUS,
€IMHCTBEHHBI M3 BCETO0 KOJJIEKTHBA KTO BBICKA3bIBACT CBOE HEIOBOJILCTBO IO IOBOIY
HEKOMIIETEHTHOCTH HOBOTO PYKOBOJIUTENS HEMOCPEACTBEHHO AMPEKTOPY HaMpsIMy0, MO,
pasbiie Obulo Jyuie. JIUpekTop, 3Has O TOM YTO IMOKA3aTelid YCIEIIHOCTH KOMITAHWHM HE
camble Jy4llHe, B CBOIO OYEpelb, MOCTOSHHO YXOIUT OT OOCYXIEHHUS ITaHHOTO BOMpOCa,
OTKJIaJ(pIBasl Pa3roBOp Ha 3Ty TeMy “‘Ha nmotom”. Tak

xKe, OyxrajaTep He CTECHSETCS yKa3bIBaTh HAa OUYEBUIHBIC OIUOKU PYKOBOIAUTENS OTENA
MPOJIaK, YACTO COBETYS €My KaK MPaBUIILHO MOCTYIATh B TOM UM MHOM CUTYaIUH.

OpHako pyKOBOOUTENb HE HAMEPEH CIIyllaTh YEJIOBEKa, KOTOPOrO HE 3HAET U Maphbl
MECSIIIEB, U JIeTIaeT BCE MO-CBOEMY, CChLIAsICh Ha CBOE 00pa30BaHME U HA TO, YTO T€HEPATbHBIN
TUPEKTOP — €ro OIU3KHUI POJACTBEHHHUK.

Uro xe OyneT nanpiie?

Ponu u nunTepecsr:

I'enepanbublii  TUPEKTOp — JOOUTHCS CTAOWIBHOM U IJIOJOTBOPHOM  pabOThI
OpTraHHU3aIfH, TPU ITOM COXPAHHUB OTHOIICHUS KaK U ¢ OyXraiaTrepoM, Tak U C PyKOBOAHUTEIEM
OTJIeNa MIPOAAK;

I'maBHbI OyxranTep — AOOMTHCS HA3HAYEHUS Ha MOCT PYKOBOIUTEINS OTAENa MPOJax
OoJee KBATU(PHUITUPOBAHHOTO COTPYTHUKA;

PykoBonuTens oTnena npoaax — COXpaHUTh CBOE MECTO Ha paboTe

«3eNeHbIil COTPYIHUK

B otnen mepconana mpuma HoBas coTpyaHuua Mpuna M. PykoBomurtenb otnena
MO3HAKOMMJIA €€ C KOJIEraMH, MpoBesia 3KCKYpCHIO Mo oducy, MoKaszaia, Iie MOXHO B3STh
oOpa3lbl JI0KyMEHTOB, IOCTaBWJIa 3a/laud Ha Henemo. Yepe3 Kakoe-TO BpeMms JeByIIKa
oOpaTuiiach 3a MOMOIIBIO K coTpyanune otnena HOmuu 1., kotopas nmoapoOHO oObsicHUIa el
BCE HIOAHCHI. Yepe3 HecKosbKO 4acoB MpuHa oAtk cnpocuiia nmpo 1o, o yeM fOmus yxe ei
noapoOHO pacckasbiBana. Ho, HecmoTpst Ha 370, FOmus crokoifHO MOBTOpUIIa BCe CKa3aHHOE,
emie pa3 oObsACHWIA, I1e B3SATh HYXKHbIE TOKYMEHTHL. Uepe3 HECKOJIbKO JHEW NpOoCchObI
HOSICHUTD YTO-THO0 MOBTOPUIIMCH, @ MOTOM JIONLIO 70 Toro, yto MpuHa crana neprare FOnuio
1o JII00OMy caMOMy He3HauuTelbHOMY Bomnpocy. Oxanaxas! KOnmus He Beieprkaia u Harpyousia
HOBOW CcOTpyaHHuIlEe, a MpuHa noxanoBaiach Ha Hee PyKOBOAWTEIO, YTO Ta HE IMOMOIaeT i
aJlanTUPOBATHCA.

Ponu u unTepecsr:

PykoBonutens oTnena - pa3peunTb KOHQIUKT, TPEII0KUB KOMIIPOMHUCCHOE pElIeHHE

HOnus 1. — nobutbes Toro yro6sl MprHa He mpucTaBajia K HeH MO KaXJOMY MYCTSKY,
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MyCTh CaMa YYUTCS peliaTh CBOU MPOOIeMbI
Hpuna M. — agantupoBarbcs B KOMIIAHUU.

«ITomexa Ha KapbEepPHOH JICCTHUIIEN

I'enepanbHbIil TUPEKTOP KPYIHOM CETH Mara3MHOB OJI€XK/Ibl OTIPABUII HAa CTAKUPOBKY
HavyanpHuka oTaena KOHTPOJS KauecTBa, KOTOPBIM Ha MPOTSDKEHMM Bcel cBoel padoThl B
koMrnanuu (3 roga) mposiBisl ce0s Kak T'PaMOTHBIM CHELMAUCT, pa3Oupalici BO MHOTHX
npolieccax TOProBiM, OblJI KOMMYHHKAOEIbHBIM U OTBETCTBEHHBIM COTPYIHUKOM.

Lenb cTaKupoOBKH - Ha3HAYEHHUE HA JOJKHOCTH J([MpeKkTopa 0JHOro U3 Mara3uHoOB CETH.
CraxxupoBKa NIpoXoAwia IOJA PyKOBOACTBOM Jlupekropa marazuHa A, B XOi€ KOTOPOM TOT
JOJDKEH OBIT pacckas3arh, MOKa3arb CyTh paboTel B JqoibkHOCTH JlMpekropa marasuHa. B
IIEpUOJ CTAXXUPOBKU HauanbHMK OTAENa KOHTPOJIS KauecTBa MOHSII, YTO YPOBEHb €ro 3HAaHUI
HAMHOTO BhIIIe 4eM y Jlupexropa marazuHa A, 1100 TOT HE MOT HHYETO TOJIKOM OOBSICHUTH U
BCSl CTQ)KMPOBKA CBOAMJIACH K YTCHUIO HOPMAaTUBHBIX JJOKYMEHTOB.

HauanpHuk otraena KOHTpoisl KadecTBa oOparwiics K leHepallbHOMY AHPEKTOpYy C
npoch00il HapaBUTh €ro Ha CTAXXUPOBKY K JIpyromy, 0ojiee OnbITHOMY cOTpyaHUKY. OO0 3ToM
y3Han /{upexrop MarasuHa A u pemu npoy4uTh (oToMcTuTh) HauanbHuKy oT/ena KOHTpOIs
KauecTBa, J]aB HETAaTUBHYIO OLICHKY I10 UTOraM CTaXKMPOBKU HEMOCPEICTBEHHOMY KypaTropy
po3HUIBI 3amMecTUTeNt0 I eHepabHOTO (OIHOBPEMEHHO — MJIa/IIEMy apTHEPY KOMITAHUM).

B nepuon nnuTensHOro OTCYTCTBUS [ eHepalbHOrO AMpEKTOopa €ro 3aMeCTUTEIb
BcTpeTuiics ¢ HayanbHUKOM OTJiena KOHTPOJIsl Ka4ecTBa U MOSICHWII €MY, YTO TOT HE MOIXOIUT
Ha JO0JDKHOCTh JIMpeKTopa Mara3uHa U MOXKET JIMOO MCKaTh HOBYIO paboTy, THOO OCTaBaThCs B
CBOEH TOMKHOCTHU. [ eHepalIbHbII BEpHYJICS U3 OTIYCKA U y3HAJ O MPOU30LIEAIIEM KOH(IHUKTE.

Ponu u unTEpECHL:

I'enepanbubiii tupekTop - 3hdeKTUBHAS padoTa KaXKI0To MOApa3eICHUs] KOMITaHUH,
COXpaHEeHHe KBaJU(UIMPOBAHHBIX CIELUAINCTOB, UX JalibHEHIee pa3BUTHE U NMPOABUKEHHUE,
OTCYTCTBHE KOH(IIMKTOB B KOMIAHHUH.

3aMecTUTeNh TeHEepaJbHOTO IO po3HMLE - 3(dexkTuBHas paboTa mnoApasAeIeHUN
MOJUUHSIIOIIUXCST €My, TIOBBIIIEHHE UX YNPaBIsIeMOCTH U JIOAJBHOCTH, COXpaHEHUE
KBaJH(PHUIMPOBAHHBIX CHELIUATHCTOB.

JlupekTop marasuHa A - COXpaHUTh CBOW aBTOPUTET, NMpoyuuTh HauanpHuka otnena
KOHTPOJISl KaUueCTBa.

HauanpHuK oTnena KOHTpOJISl KayecTBa - JOKa3aTh YTO OH KBaJM(UIIMPOBAHHBIN
CHELHATHCT, TOOUThCS KAUYECTBEHHOM CTaKMPOBKU YTBEpAUTCS B JODKHOCTH Jlupekropa
MarasuHa.

Temsb1 noxmnanoB u crareit no npeamety «Pa3paboTka ynpaBaeHUECKUX PEeILICHU

1. CucTeMHBII aHaIU3 KaKk OCHOBA IPUHATHS YIIPABIEHYECKUX PEIICHUN

2. KoHuenuus cyneponTuMaibHbIX pEIICHUH

3. IlpakTnueckue NpUEMBI MOCTPOEHUS AEPEBAa PELICHUHM Uil PELIEHUS CIIOKHBIX
npoOiemM

4. ITpunstue pemwennii B pupme: noxxon C. bupa

5. OcoOEHHOCTH MPUHSATHS PEIICHUN B HAPOIHBIX MPEANPUITHIX (TPAKTUKA KOMIIAHUH,
YIPaBISAEMBIX TPYAOM)
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6. Ilpennpusitust B COOCTBEHHOCTH PAOOTHUKOB M IPOM3BOJICTBEHHAS JEMOKPATHS:
0COOEHHOCTHU IPUHATHS PELIEHUH U pocTa 3PPEKTUBHOCTH

7. IlpuHATHE pelIeHUH B OpraHU3alMy C UCIIOIb30BaHueM IpuHuuna [Iurepa

8. [IpuHsaTHE pelIeHnid B OpraHu3alui ¢ UCIIOIb30BaHNEeM 3akoHa Mepdu u cieacTBui
U3 HETo

9. IIpunsTre peleHui B OpraHu3alyiy ¢ UCIO0JIb30BaHUEM 3aKOHOB [lapkuHcoHa

10. OBpHUCTHKA TOCTYITHOCTU B IPUHATUH YIPABICHUYECKUX PELICHUIN

11. OBpucTHKa peNPE3eHTaTUBHOCTU B IPUHATHN YIIPABICHUYECKUX PELICHUM

12. IlpuHsTHE penIeHuii B HENPOCTHIX CUTyalusxX: «4epHble Jedenm» Haccuma Taneba

13. Cucrema 1 u Cucrema 2 B IpUHATUM ylipaBieHYeckux pemennii no /1. Kanemany

14. KoHAHKTHI KaK cpena MPUHATHS PeIICHUN

15. CriocoObl akTUBU3ALMKM TBOPUYECKOTO MBIIUICHUS IPU pa3pabOTKe yNpaBIeHUECKUX
peLeHn i

16. Y4ué€r npuHLMIIOB YCTOMYMBOIO DAa3BUTUSA IIPU IPUHATUU YIPABICHUYECKHUX
pemieHuid (OAPOOHO MPO OAMH M3 KOMIIOHEHTOB YCTOMYMBOIO pa3BUTHUSA: WHHOBALMH,
CIpaBeIIMBOE pacHpeAeIeHUE WIN KOJIOTHIO)

17. HUcKycCTBEHHBIM HHTEIJIEKT B CHCTEME NPHUHATUS YIPABICHYECKUX PEIICHUMN:
HaIpaBJIEHUS UCIIOJIb30BaHUS U POCCUNCKUN OIIBIT

18. MckyccTBEHHBIN HMHTEUIEKT B CHCTEME NPUHSATHS YIPABICHUYECKUX pPEIIeHUN:
HalpaBJIEHUS UCIOJIb30BAHUS U 3apYOEKHBII OIBIT

19. Vicnonb3oBaHMe HEUYETKOM JIOTUKU B MOJIEIIAX MPUHATHUS YIIPABICHYECKUX PELICHUM

20. Ucnonb3oBaHue nuarpaMMbl VicukaBbl B AMarHOCTUKE MPOOJIEMHBIX CUTyalui

21. IlpobGnema menenonaraHuss B JEATEIBHOCTH PYKOBOIUTENS TIPH pa3pabOTKe
YIPaBIEHYECKUX PEILIEHUN

22. OmmOKM 0pHU NPUHATUM CTpATErMUECKUX pelleHuid B (uHAHCOBOU cdepe u
CIoco0BI UX MpeofoeHus (Keic-aHanus)

23. OmmOKM Ipy NPUHATHH CTPATETUUECKUX PEUICHUI Ha MPEANPUATUU U CIOCOOBI UX
npeonosieHus (Keiic-aHnammns)

24. OmuOKH MpH NMPUHATHH CTPATETHYECKUX PEIIEHUH B TOCYIIPaBI€HNHU U CTIOCOOBI UX
npeonosieHus (Keiic-aHanmns)

25. [IlpakThka TpPHUHATHS CYNEPONTHUMAIBHBIX  YIPABICHYECKUX pEIICHHH B
¢dbuHaHCOBOH cdepe

26. [IlpakThka TNOpPHUHATHS CYNEPONTHUMAJIBHBIX YINPABICHYECKUX PEIICHWM Ha
IpEIIPUITAN

27. [IlpakThka TpPHUHATHS CYNEPONTHUMAIBHBIX  YIPABICHYECKUX pEIICHHH B
rOCyNpaBICHUH

28. Merononorusa TPU3 B npakTuke pa3pabOTKH yNpaBIeHUECKUX PEeLICHUI

29. TIpakTHKa MOCTPOEHUS JIepeBa MPUUMH JJIsi KOHKPETHBIX OM3HEC-KEeHCOoB

[IpuMmepHBIE TECTOBBIE BOIMPOCHI JJIS OIEHKA KauecTBAa OCBOCHUS JAHCIUTLIMHBI
(BOTIPOCHI K DK3aMEHY):

1. Kakme w3 OpraHM3allMOHHBIX IIeNiel HampaBisieT esATEIbHOCTh KOHKPETHBIX
PabOTHUKOB W TIO3BOJISIET 1aBaTh OIEHKY UX padore?

a) oUIHAbHEIE;
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b) oneparuBHbIE;

C) omnepaluoHHbIE.

2. Kakast TeXHOJIOTHSI OCHOBaHA Ha BbIJa4e 3aJaHuil 0e3 yKa3aHHs CPEACTB M METOI0B
UX BBINOJHEHUsA?

a) MHUIMATHBHO-IIETICBast TEXHOJIOTHS,

b) nporpamMmHO-1IeNieBasi TEXHOJIOTHS;

C) peryiaMeHTHast TEXHOJIOTUS.

3. JInsd KakuX TEXHOJIOTUH Ba)KeH MPOMEKYTOUHBIN KOHTPOJIb PE3yIbTaToB?

a) MHUIMATHBHO-IIETIeBast TEXHOJIOTHSI, TPOTPAMMHO-11EJIeBasi TEXHOJIOTUS;

b) nporpamMmHO-1IeNieBasi TEXHOJIOTHS;

C) peryiaMeHTHas TeXHOJIOT s,

d) mporpaMmMHoO-1IeIeBasi TEXHOJIOTHS, PEIIaMEHTHAs! TEXHOJIOTUSI.

4. B xakoii ¢popmMe 0OBIYHO BBIPAKAIOT ONEPATUBHBIC 1ENIN?

a) IEKJIapUpyIOTCS B yCTaBe OpPraHu3alllu;

b) yka3pIBatoTCs B 1jiaHe paboThI;

¢) bopmynupyroTcs B BUJE KOHKPETHBIX 3a1aHUN OTIEIIbHBIM HCIIOJHUTEIISIM.

5. Jnd Kaxkoil TEXHOJOTMH OJMHAKOBO BaXKHA KBaJIU(HUKAIUS U PYKOBOAUTENS, U
UCIIOJIHUTENSA?

a) MHUIMATHBHO-IIETICBAst TEXHOJIOTHS,

b) nporpamMmHO-1IeNIeBasi TEXHOJIOTHS;

C) peryiaMeHTHast TEXHOJIOTHS.

6. JIns Kako¥ TEXHOJOTHH BaXXKHO HAIMYHE yCTONYMBBIX HE(OPMaTbHBIX OTHOIICHUN B
KOJUIEKTHBE?

a) UHULIMATUBHO-IIEJIeBast TEXHOJIOTHSI,

b) nporpaMMmHO-I1eIeBasi TEXHOJIOTHS;

C) perviaMeHTHast TEXHOJIOTHsL.

7. CyObeKT pa3paOOTKH yIpaBIEHYECKOTO PEIIEHUs — 3TO:

a) UCTIOJIHUTEIb PEIICHUs

b) JITTP

C) METOJl, MPUMEHAEMBbIN Npu aHanuze YP

d) dyskmmoHanpHas moACKCTEMa OPTaHU3aAIUN

8. YmpaBneHueckoe perieHne — 370 (BpIOepuTe Hanbosee TOUHOE OMpeeIIeHUe):

a) penieHne, MPUHITOE MEHEHKEPOM

b) BosieBOI aKT cyObeKTa yIpaBIeHHS

¢) pemieHue, opopmMICHHOE TOKYMEHTAIBLHO M 0053aTeIbHOE K UCITOJIHCHUIO

d) pemenue pazpaboTaHHOE HA OCHOBE aHATUTUYECKHX METOJIOB.

9. PyTuHHBIE pelIeHus — OIMH U3 BUJIOB PEIICHUS MPH WX KJIACCH(PHUKALINH T10:

a) croco0y AOBEICHHS

b) Hanmunro uHpOpMaITUN

C) MeTozaM pa3paboTKH

d) crenenu HOBU3HBI

€) Nepuoay ACUCTBUS

10. Jlms dero HeoOXOAWMO pacro3HaBaTh CHUTYallMI0, TPEOYIONIYI0 TPUHATHS
yIPaBJIEHYECKOTO PEICHUS:
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a) 17 onpeneneHus: merogosoruu PYP

b) nns ycranoBienus creneHu orBercTBeHHOCTH JITTP

C) Takoil HEOOXOTUMOCTH HET

11. Kakoe Koau4ecTBO Liesield ONTUMAIBHO JIJIsl yIPABIEHYECKOTO PELIECHUS

a) oiHa

b) 1-3

c)3-5

d) 5-10

e) 10-20

f) aTO HE UMeeT 3HaYEeHUS

12. Kakoe u3 3TUX MOHATUI MPUMEHUTEIBHO K PEIICHUSM SIBISETCS HauOosee 00IuM:

a) ONTHUMAaJILHOCTb

b) pe3ynbTaTuBHOCTH

¢) 3ppeKTUBHOCTD

d) xauecTBO

13. Kakas mponenypa NpeamecTBYeT STaly OPraHu3alldd BBITOIHEHUS MPHUHITOrO
petieHus?

a) Ha3HAYeHHUE OTBETCTBEHHBIX

b) pa3paboTka u olleHKa aTbTePHATUBHBIX BAPUAHTOB

C) BBIOOp aJIbTePHATHBBI

d) onpeneneHue KpUTEPUEB OILICHKU PE3YJIBTATOB

14. Kakas u3 nepeuncinennbix xapaktepuctuk HE sBnsercs neo6xonumoii muist JITIP?

a) HoBaropctBo

b) Opynurms

¢) 310pOBBIit 00pa3 KU3HU

d) HeynoBneTBOpeHHOCTh TEKyILEH cuTyaren

15. DddexTrBHOE pelieHne BCer/ia SABISETCS:

a) JlomycTUMBIM

b) KauectBeHHBIM

¢) Haunmyummmm

d) PanimonanbHbIM

16. Moxer J1u pe3yabTaTUBHOE pelieHre ObITh HeAPPEKTUBHBIM?

a) HEeT, HE MOXKET HU TPU KaKNX YCIOBHUIX

b) MoXeT npu yCI0BUU COOTIOICHNS] BEICOKOTO KaueCTBa pEIICHHs

C) MOJKET, €CJIM Pe3yJIbTaT JOCTUTHYT HE C MUHMMAaJIbHBIMU 3aTpaTaMu

d) MmoxerT, B pe3ynbTare 1eicTBUs (HOpC-MaXKOPHBIX OOCTOSTEIHCTB

17. Pemenust B Ou3Hece, eciau KIaCCUPHUIMPOBATh MX IO CTENEHH ONTUMAIbHOCTH,
Yale BCEro MPUHUMAIOTCS:

a) yIOBJIETBOPUTEIbHbBIE

b) cyneponTumansHbIe

¢) apdexTruBHBIC

d) pe3ynbraTuBHbIE

18. Kakoe u3 npuBenenubix yreepxxaeauii HE BEPHO?

a) LleneBast opueHTaLMs yIPaBIEHYECKOTO PELICHUS MPEIoiaraeT BhIsIBICHUE PUYNH
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po0IeMbI

b) Pemenne mMoxer ObITh HAlpaBiI€HO Ha OAHOBPEMEHHOE JOCTH)KEHHE HECKOIbKUX
uenen

c¢) JIITP moxeT ObITh KOJUIETHAILHBIM OPTraHOM

d) 3HaunMMOCTh MOKa3areseid, MCIOIb3yEMbIX MPH OICHKE AIbTEPHATUB, MOXKET OBITh
OIMHAKOBOU

19. Jlns npoOeMbl HU3KOH TIATEXKECIIOCOOHOCTH (PUPMBI HU3KHI YPOBEHb CIpoca Ha
HOPOIYKIMIO SBIISETCA:

a) CuMIITOMOM TPOOIIEMBI

b) IIpuunHO# TPOGIEMBI

¢) Buemrneit cpenoit mpoGiiembl

d) Lenwto permeHus

€) AJbTepHaTUBOI

20. brok omnpezeneHus BHEUIHEH cpelbl MPOOJEMbl COOTBETCTBYET 3Taly pa3paboTKu
YIPaBJIECHYECKOTO pEICHHUS?

a) UACHTUUKALNS YIIPABICHUYECKOTO peIIeHUs

b) neneBast opueHTaUs YIIPaBICHYECKOTO PEIICHUS

C) pa3paboTKa ajabTEepHATUB JeHCTBUS

d) opranusanus 1 KOHTPOJIb YIPABIEHUECKOTO PEIICHUs

21. Pacnionoxute BUABI PELICHHMsS MO Mepe YBEIMUYEHHs] TBOPUYECKOro Bkiaaa: (A —
WHHOBAIMOHHBIE; B — cenextuBHble; C — pyTHHBIE; D — amantannoHHbIE)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. Uro W3 TMEpeyuCcICHHOIO OTHOCUTCS K TPUYMHAM CHIDKEHUS KayecTBa
YIIPaBICHUYECKUX PELICHUN:

a) IPUHATHE PEeLICHUI Ha OCHOBE KOMIIPOMHUCCA

b) ycTaHOBIEHHE U3JIUIITHE 3aTIHYTHIX CPOKOB UCTIOJIHEHUSI peIIeHUI

C) UBJMILIHSASA KOHKPETU3AIMs PeIICHHH M0 CPOKaM U UCTIOIHUTEISIM

d) HeznaunrtenbHbI 00bEM MPUHUMAEMBIX PEILICHUN

23. I'maBHas mpakTHYECKas 1eJIb COCTaBJICHUS JIepeBa MPUUYHUH — ITO:

a) CTpyKTypupOoBaHU€e MPOOIEMBI

b) Breiienenue ynpasisieMbIX (JaKTOPOB, BIUSIONIMX HA PELICHNE

¢) XapakTeprCTHKA BHEITHEH CPEJIbI

d) [Toctpoenue nepesa 1enei

24. Kakue TpeOOBaHUS K ajbT€pHATHBAM MPEIbSBIAIOTCS Ha STale MPOBEPKU HX
JOIyCTUMOCTH?

a) BBIIMOJIHUMOCTH, HAJIe)KHOCTH, 3HAYUMOCTH

b) ysa3BUMOCTH, IPUEMIIEMOCTH, B3aUMOU3KIIOYUTEIIEHOCTH

C) BBINOJIHUMOCTH, YSI3BUMOCTH, IPHEMIIEMOCTH

d) oO1ee ynciio JOMKHO OBITH HE Oonee 7

25. bropokparnueckoe anuodu — 3To

a) Metozl popMaIbHON pa3pabOTKH yIpaBIEHYECKOTO PEIICHHUs
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b) cocraBieHne MaTpULbl OTBETCTBEHHOCTH IO JJOJDKHOCTHOW UEpapXHUH
C) NpuUHATHE (OPMATIBHOIO pELIEHUs, MPU3BAHHOTO MCKJIIOYUTh OTBETCTBEHHOCTb

HEKOTOPBIX MOCIEACTBHI

d) uaepTHOE perieHue
26. JIIIP unentudunuposan ae mpodiemubie cutyanuu: (1) «OTCyTCTBHE ACHEr Ha

pacyeTHOM cyeTe AJs MOrauleHHs TEeKyLIMX o00s3aTenbCTB»; (2) «OTCYTCTBHE MAEHEr s
OOHOBJIEHHS aBTOMOOUJISI IUPEKTOPa». ITU NPOOIEMHbBIE CUTYallUH 10 TUITY SIBJISIOTCSL:

a) (1) — mpoGnema pa3Butus; (2) — mpobiaema GPyHKIHOHHUPOBAHHS;

b) (1) u (2) — mpoGiema pa3BUTHS;

¢) (1) u (2) — npobaema QPyHKIMOHUPOBAHMUS;

d) (1) — mpobnema ¢pyHKIMOHUPOBAHMUS, (2) — poliieMa pa3BUTHSL.

27. 3 eKTUBHOCTD pelIeHuUs ONpeAesSeTCs

a) JloCTUTHYTBIM Pe3yJIbTaTOM

b) KauecTBOM MOATOTOBKM K MPUHSATHIO PEIICHHS U OPTaHU3AIMH BBITOJIHEHHSI
¢) CooTHOLIEHHEM pe3yibTaTa U 3arpar

d) CooTHolleHHEM 3aTpaT U pe3yabrara

3amaun Ui IPOMEKYTOUHOM aTTecTaluu:
. IlocTpouTh IepeBO MPUYNH, BBIICIHUTH YIIpaBIsieMble (PaKTOpHI:
. IIpobGnema ono3nanuii Ha paboTy
. [IpoGniema BbICOKOI TEKy4€CTH KaJpOB
. IIpo6ieMa HU3KOro KauecTBa BHIIOJIHEHHBIX paboT
. [Ipobnema xanod OT KIMEHTOB
. IIpo6nema HeXBaTKM CPEACTB Ha PACYETHOM CUETE
[TpoGnema BBICOKHX (ITO CPaBHEHUIO C MIPOILIBIM FOJIOM) HAJIOTOB
. IIlpo6nema CHUXKEHHUS [IEHbl KOHKYPEHTaMHU
. [locTpouts nepeBo nenei:
. IIpo6nema HaliMa HOBOTO COTPYIHHKA
. [Ipo6niema npuoOpeTeHust HOBOro aBTOMOOUJIS /1JIsl IEPEBO3KH COTPYIHUKOB
. IIpobnema apeH1pl/IpHOOpETEeHN HOBOTO Odrca
. [IpobGnema mpuoOpeTeHNsT HOBOM €TUHUIIBI 000PYTOBaHUS
. IIpobnema cokpaiieHus BHIOPOCOB
. ChopMupoBaTh MHOXKECTBO aJIBTEPHATHUB IS POOIEM
. IIpo6nema ono3nanuii Ha paboTy
. [Ipo6siema BbICOKOI TEKy4eCTH KaJpOB
. ITIpo6emMa HU3KOTo KauecTBa BHIIIOJIHEHHBIX paboOT
. [Ipobnema xanobd OT KIMEHTOB
. IIpo6nema HeXBaTKU CPEACTB Ha PACUETHOM CUETe
f. [Ipo6mema BBICOKUX (110 CPABHEHUIO C MPOIILIBLIM TOJIOM) HAJIOTOB
g. IIpoGnema cHUKEHUS IIEHbI KOHKYPEHTaMH

00 TP WO 0 TP NI Mmoo 0 T —

[¢)]

Kelic-3aganue U1 mpoMexXyTOUHON aTTecTaluu(dK3aMeH):
-IIpennoxxuTh NOCTpOEHKE epeBa MPUYKH, epeBa Lenel, popMUpoBaHHE MHOXKECTBA

aNbTepHATUB JJISl TPEOAOJICHUS] BBIOPAHHOW CTYAEHTOM NpOOJIEMHOW CHTyaluu B 00JacTu
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npoecCHOHAIBHOMN JIEeITeIHLHOCTH.

-Jlatb KpaTkoe omucaHue NPOOJIEMHON CHUTyallUH, IMOCTPOUTH JEPEBO IPHUUH (C
BbIJIEJICHHEM YNPaBIseMbIX (PaKkTOpoB U (aKTOPOB BHELIHEH Cpelibl), IEPEBO LeNeii), a TakKe
c(hopMHUPOBATh ATBTECPHATUBBI

®dalyna mpobiieMHo# cutyanuu (3 BapraHTa):

1. B TpaHCHOPTHOW KOMIAHMM pPACXOJ]] TOIUTMBA PETYISIPHO OKAa3bIBACTCS OOJIbIIE
3aIJIAHUPOBAHHOTO

2. B ToproBoil TOuke, Haxondlleics B KPyIHOM TOPrOBOM IIEHTPE, YMEHBIIWIOCH
CpeIHee YUCIO MOKYIIOK C TEYCHHE THS

3. KoHKypeHTBI pOU3BOACTBEHHON (UPMBI OOBSIBHIIN O BBIBOJIE Ha PHIHOK MPOIYKTA,
JYYIIETO MO XapaKTePUCTHKAM TOTO0, KOTOPBIH npousBoauTe Bl

4. Ynanu mpofia>ku OCHOBHOTO MTPOIYKTa (PUPMBI

Heranu mnpobnemHoi cutyanuu (mpoduns aedarenbHocTd GUPMBI U T.OL.), €€
(bOpMyTUPOBKY B JepeBe LEIeH CTYCHTHI TPONHICHIBAIOT CAMOCTOSATEIBHO.

4. MMOPAJOK IPOBEJAEHUA U KPUTEPUU OLIEHUBAHUSA
MNPOMEXYTOYHOMN ATTECTAILIUU

4.1. Ilopsiaok mpoBeAeHHUs] IPOMEKYTOUYHOM aTTECTALMHU

Onucarb NOPSAJIOK U CIIOCOOBI TPOBEACHUS TPOMEKYTOUHOM aTTECTAIUU.

Jlnist aTTecTauy CTYACHTOB 1O TUCHUILTHHE «Pa3paboTka yrnpaBieHUYeCKUX PEeIIeHHD
UCronb3yercs  OalsIbHO-PEHTHHIOBas CHUCTEMa OLEHKM 3HaHuil. PeHltuHr cryneHra
ompeJesieTcss Kak cymMMa 0ajuioB 3a paboTy B cemecTpe (TeKylmas arTecTanus) v OallioB,
NOJYYEHHBIX B pe3yibTare 3K3aMeHa (MPOMEXYTOuHas arTecTalus). YCBOEHHE H3ydaeMoi
CTY/IEHTOM yueOHO! JUCLUILIMHBI B CEMECTpE OlleHHBaeTcs MakcuMyM B 100 6asioB.

I. Texymas arrectamus (pabota B cemectpe) — 70 6aimoB

1. CTyneHTHl BHIIOTHSIOT BCe BUABI yUueOHOU paboThl (BKIIIOYAs CAMOCTOSATEIBHYIO) U
OTYUTHIBAIOTCS 00 WX BBITOJHEHUHU B CPOKH, YCTAHOBIICHHBIC ITPEIIOIaBATEIICM.

2. IlpenonaBarens MOXKET HAYHCIATH CTYIACHTY OMOJHUTEIbHBIE Oaibl 32 0COOBIE
YCIEeXH B W3YYCHHH JIUCHIUIUIMHBI (JOKJIAIbI, aKTHUBHAsA paboTa y JOCKH, ydYacThe B
CTYIEHYECKUX KOH(PEPEHIIUX, TOTOTHUTEIbHBIC CAMOCTOSTENILHEIC 3a/1aHNS)

Hwxe mnpuBeneHO MaKCHMajdbHOE KOJIMYECTBO OallIoB, KOTOPOE MOXKET HaOpaTh
CTYZIEHT TIO BUJaM y4eOHO IeATEeTHbHOCTH B TEUSHUE CEMeCTpa.

Pabora cTymeHTa B ceMecTpe BKIIFOYaeTCs B ce0s1 HECKOJIBKO BUJIOB OI[CHOYHBIX PadoT:

1. TectupoBanwue (10 10 6anoB);

2. Pemenne 3amanwmii (1o 10 6annos);

3. Pemenue ketica (mo 10 Gamos);

4. BeimonmHeHne mpakTUIecKoro 3aaanus (10 20 6ayioB);

5. Hayunas cratbs (1o 20 6amios).
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Kpurepun oniennBanus 1o Buaam pador:

Tectsl - mnOpoBOmATCS JBa pa3a B TEUEHUE CeMecTpa I OLEHKH TeKyIlen
ycnieBaeMocT. Kaxnapii TtecT copepkuT 10 BOMpoOCOB MO NPOMACHHOMY Marepuaily. 3a
KaKIbI TPaBUIILHO OTBEUEHHBIN BOIIPOC cTyAeHT nonydaet 0,5 6anna. [Ipu HeBepHOM OTBETE
Ha TECTOBBIN BoIpoc - O 6aios.

3ajauM - MpPOBOJATCS JiBa pa3a B TEUEHHE CeMecTpa M OLEHKHM TeKyllei
ycneBaemoctd. Kaxnas mpoBepodHast paboTa CONEpPXKUT IO 2 3agadd IO NPONHAECHHOMY
Marepuanty. 3a KakIyl0 HpaBWIbHO PELICHHYIO 3aJady CTYAEHT moay4aer 2,5 Gamna. Ilpu
HEBEPHOM pelIeHnH 3a1a4u - 0 6asioB.

[IpaxTrueckoe 3aganue

Kpurepuu:

Ne Vposens BeinonHeHus ban

1 YpoBensb miaruara B HopMme (10 15%). CTpykTypa mpakTHUecKoil paboThl cOOIIOEHA.
Pacuets! BepHbI, cienanbl BbIBOBI 9 — 10

2 VYposenp marnara B HopMe. HO NIpHCYTCTBYIOT HE3HAUWTENbHBIE HApyLICHUS B
JIOTHKE WU3JIOKEHUSI MaTepuaja, He3HauuTeIbHbIE OIIMOKHU B CTPYKType U (miu pacyerax) 10 —
16

3 VYposenb miaruara B HOopMe. OObeM pabOTHI HENOCTATOYEH - HE PACKPBHITHI BCE
NYHKTBI pa3/iesioB MpakTU4YecKoil paboTsl. HapylieHa jgoruka u3noxkeHus Marepuaia, OJHaKo
Bce TpeOyeMble pa3/iesbl MPUCYTCTBYIOT 7 —9

4 VYposenpb miaruara npebilieH (o 20%), ogHako Bce oOcCTajbHbIE TpPeOOBaHUS
coOmonensl 4 — 6

6 VYpoBeHb muaruara 3HauuTenbHO TpeBbiieH (20 — 40%), oqHaKo BCe OCTalbHbBIE
TpeboBaHus coOmonensl 1 -4

7 Yposens miaruara siiie 40%. OcTalbHbIE KPUTEPUH B 3TOM CIIydae YK€ HE Ba)KHbI
0

Hayunas crares:

Ne Vposens BeinonHeHus bamn

1 VYposenp miarmara B HopMme (o 15%). Crpykrypa cratbu cobmtoneHa. Ectb
IIOJIHOLIEHHBIM CIIMCOK JIMTEPaTypbl, AHHOTALMsI, KIIOYEBBIE CJIOBA, CTENEHb HAy4YHOH
pa3pabOTaHHOCTH MPOOJIEMBI, OCHOBHOE COJIep)KaHue U 3akitoueHne. 16 — 20

2 VYpoBenp muaruara B HopMme. HO MpUCYTCTBYIOT HE3HAYUTENIbHbIC HAPYIICHHS B
JIOTHKE U3JI0KEeHUs Mareprana. 12 — 15

3 VYposenp miarmara B HopMme. OO0beM paboThl HemoctaroueH. Hapymiena normka
W3JIOKEHHSI MaTepuaa, OTHAKO BCE TPeOyeMbIe pasiesbl MPUCYTCTBYIOT. 8§ — 11

4 VYposenwb miaruara npebiieH (o 20%), ogHAKO Bce OCTalbHBIE TpPeOOBaHUS
coOmronexsl. 7— 7

5 VYposenb miaruara 3HauuTenbHO mpesbiieH (20 — 40%), ogHako Bce OCTalbHBIC
TpeboBaHus cobmtoneHsl. 1 — 4

6 Yposens miaruara Beiie 40%. OcTalbHbIE KPUTEPUHU B ATOM CIIy4ae YXKE HE BaXKHBI.
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Bcero 30
JlokJa ¢ mpe3eHTaluei:

1) CooTBeTcTBHE TEKCTa JI0KJIaa TPEOOBAHUAM IO CTPYKType, 00bEMY, COOTBETCTBHIO
TEME M OTCYTCTBHIO HEKOPPEKTHBIX 3aMMCTBOBAaHHWH; HaJlMYME MPE3CHTAMH K JOKIanay,
COOTBETCTBYIOLIECH TeME UM BBIIOJHEHHOH B yOOHON 17151 BOCIpUATHS (hopMe; yMEHUE MoJaTh
marepuan JOKjJana B JIOCTYMHOH W HWHTEPECHOM i ciymarens Qopme; yMeHue
apryMEHTHPOBAaHHO OTBEYATh HA BOIIPOCHI I10 TEME JI0KJIa/a - CTYIEHT IPaMOTHO JIOKJIAJIbIBAET,
B TOM YHCJIE TIPU TOMOIIM MPE3EHTALNHU, O pe3yibTarax MpoJelaHHONH padoThl, OTBEYAET HA
Bce BOIpOoChI- 9-10 Gasos.

2) CooTBeTCTBUE TEKCTA JOKJIana TPEOOBAHUSAM IO CTPYKTYpe, 00BEMY, COOTBETCTBHIO
TEME M OTCYTCTBHIO HEKOPPEKTHBIX 3aMMCTBOBAaHUl; Haluyue MpE3eHTAUH K JOKJIany,
COOTBETCTBYIOIIECH TeME M BBIIOJHEHHOHN B yNOOHOW sl BOCTIpUATHS (hopMe; yMEHUE MOoJaTh
Mmarepuan JoKjJaja B JIOCTYIHOH UM HWHTEpeCHOM i ciymarens Qopme; yMeHue
apryMEHTHPOBAaHHO OTBEYaTh Ha BOMPOCHI IO TeMe JOKIaJa -  CTYOEHT TIPaMOTHO
JIOKJIA/IbIBAET, B TOM YHMCIIE TPU MOMOIIM MPE3EeHTAIMH, O pe3yabTaTax MpoAeIaHHON padoThl,
OTBEUYAET Ha YaCTh BOMPOCOB - 7-8 OaJlIOB.

3) HabmronatoTcsi HEKOTOpbIE HECOOTBETCTBUS B CTPYKTYpE, BBICOKHM MPOLEHT
3alMMCTBOBaHUH, CTYJEHT 3aTPYIHSAETCS OTBEYATh Ha BOIIPOCHI - 4-6 OaIoB.

4) EcTtb cepbe3Hble HapylIeHHs B JIOTUKE W3JIOKEHUS, HETOYHOCTH, CTYIEHT He
OTBeuaeT Ha BOMpocH - 0-3 Gasra.

4.2. Kpurepum oueHUBAHUS MPOMEKYTOUHON aTTECTAIMU M0 BUAaM

OIICHOYHBIX CPEIACTB.
4.2.1 Kpurepun onleHUBAHHUA TECTOB

DK3aMeH MPOBOIUTCS B MUCHbMEHHOM BUJIE, TIpeiaraercs Tect u3 10 Bompocos, 3a1aua
U Kedc. 3a TecT CTyAEeHT MojyyaeT OaJuibl, paBHbIE KOJUYECTBY BEpPHBIX OTBETOB. 3a
MpaBUJIbHOE pellleHue 3a1auu Hauucisiercst 10 6amnoB. 3a keiic MoxeT ObITh HauucieHo Ao 10
0aJoB.

Ecim B pesynprare WTOTOBOM arTecTanuu (dK3aMeHa) CTyneHT HalOpan meHee 15
0ayIoB, TO Pe3yabTaT YCBOCHUS JUCHUUIUIMHBI CYMTACTCS HEYIOBIETBOPUTEIbHBIM, HECMOTPS
Ha KOJIMYECTBO OAJIJIOB, HAOPAHHBIX IO Pe3yabTaraM padOTHI B CEMECTpE.

HToroBas olieHKa MO JUCIMIUIMHE B CEMECTPE CKJIAJbIBaeTCs M3 OOILIEro KOJM4ecTBa
0aJuTOB TEKyIIeH M UTOTOBOW aTTECTAIIHH.

Tecr:

a) Kputepmii orneHuBaHUs: BBIOOp MPAaBIIBHBIX BapHaHTOB OTBETAa W3 3aKPHITOTO
CIIHCKA.

0) llkama omneHuBanusa (Makcumym 10 OamioB): 3a KaxAbld NMPaBUIBHBIA OTBET Ha
TECTOBBIN Bonpoc Hauucisercs 1 6amt. B tecte 10 Bompocos.

3amaun:

a) Kpurepuii orieHMBaHus: HaXOXK/IEHUE PUYHH, LEJIeH UM albTepHATUB K 33JaHHBIM
yCIIOBUSIM. APTYMEHTHPOBAaHHBIN BHIOOD peIIeHUs 3a/1auu.

6) Illkana omenuBaHus (MakcumyM 10 OayoB): NpPaBUIBHO pELICHHAs 3ajada
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ornenuBaercs B 10 GamtoB. Pemenue vactu 3aanuii B 3a/1a4e€ MOXKET OLEHUBAThCs OT 1 70 9
6aoB.

Kelic - cTyzneHT cocTaBisieT Kelc, OCHOBBIBAsICh HA CBOEM OIIBITE.

Ne Yposenb BeinosiHeHus basn

1 Crpykrypa kelica coOmtoneHa. PacueTsl BepHbl, clienanbl BbIBOAbI. [IpenocraBieno
JIOCTaTOYHOE KOJUYECTBO aJibTepHATUB. 9 — 10

2 Crpykrypa keica coOmoneHa. PacueTsl BepHBI, clienaHbl BbIBOIBI. JloMmylieHs
HE3HAYUTEeJIbHbIC OIIMOKHU B MOAOOpe anbTepHATUB 7 — 8

3 Crpykrypa keiica coOmogeHa. B pacuerax momyiieHbl OMIMOKH, CHCIIAHBI BBIBOJIBI.
Jlomny1ieHbl He3HAYUTENNbHbBIE OMIMOKH B 1oi0ope anbTepHatuB. 1 —4

4.3. Pe3yabTarbl  NPOMEKYTOYHOM  arTecTalMu HW  YPOBHH
c(hopMHPOBAHHOCTH KOMIIETEH M

Hroropas oleHKa MO JUCIUIUIMHE B CEMECTPE CKJIAJBIBACTCS M3 OOIIEro KOJIMYecTBa
OaJJIOB TeKylIed W MpoMeXyTodHOW arrecranuu. OIIGHKa BBICTABISCTCS TPU HAITHIUU
HEHYJIEBOTO pe3yibraTa MO KaXJIOMy BHJY aKTUBHOCTH W Ha0Opy OMpPEIEIeHHON CyMMBI
0aIoB:

Tabnuua 5.4

No O6mras cymma 6aioB Ornenka

1 80 —-100 OTJINYHO

2 60 —79 XOPOLIO

3 40 -59 YIIOBIIETBOPUTEIILHO

4 39 u meHee HEY/I0BJIETBOPUTEIHHO

YpoBHU cHOPMUPOBAHHOCTH KOMIIETEHIMH ONpPENENIETCs CIEAYOINUM 00pa3oM:
1. Boicokuii ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMNA COOTBETCTBYET OLIEHKE OTJIUYHO:

- mpenmnonaraeT (GOpMHUPOBAHUE KOMIIETCHIIMH Ha BBICOKOM YPOBHE, TOTOBHOCTH K
CaMOCTOSITENIbHON  MpodecCHOHATbHOW  AEATeIbHOCTH:  (OPMUPYIOTCS  HABBIKU
cocTaBlieHUsT MH(POPMAIMOHHBIX O030pOB IO HAIMOHAIBHON M MEXIyHApOTHOM
MPAKTHKE ayJuTa, HaBBIKA CHCTEMAaTH3aIllMU JIaHHBIX, HEOOXOMUMBIX IJISl PEIICHUS
HPKOHOMHYECKHX 337124

- CTYIEHT CIIOCOOCH apryMEeHTHPOBaTh COOCTBEHHYIO TOUYKY 3PEHHS 1O JUCKYCCHOHHBIM
BOMPOCaM IUCUUIIINHBI, PpeIIaTh CHUTYaI[MOHHBIE 3a/Ja4d, KPUTHUYECKH OIICEHUBAThH
MH(OPMAIIMIO O COCTOSIHUM U TMpoOlieMax pa3BUTUS ayAUTOPCKOM JesTeNbHOCTH,
bopMyIHpOBaTh COOCTBEHHBIE BHIBOJIBI.

2. Cpennuii ypoBE€Hb COOTBETCTBYET OLICHKE XOPOIUIO:

- mpeanonaraet GopMHUpPOBAHNE KOMIETEHIINN Ha 00JIee BHICOKOM YPOBHE: opMUpyeTcs

KOMITJIEKCHOE 3HaHHE OCOOCHHOCTEH MPUMEHEHHS M TIOHMMAaHUS HAlMOHAJIBHBIX U
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MEXIyHAPOIHBIX CTaHIAPTOB ayJauTa, yMEeHHUE cOopa, aHaan3a U 0OpadOTKH JaHHBIX,
HEOOXOIMMBIX JIJIs PEIICHUS] CUTYallUi B MPOIECCE ayIUTOPCKUX MPOBEPOK;

- CTYIEHT CIHOCOOCH [1aBaTh pPa3BEPHYTHICE OTBETHI Ha TEOPETHUYECKHE BOIPOCHI

JUCUHUIIIMHBI HA YPOBHE HE HMXKE OLIEHKH «YJOBJIETBOPUTEIHHOY.
3. bBa30Bblil ypOBEHb COOTBETCTBYET OLICHKE Y/IOBIETBOPUTEIBHO:

- mpenmnoiaraeT popMUpOBaHHE KOMIETCHIIUN HA HAYaJIbHOM YPOBHE: 3HAHHE OCHOBHBIX
MOJIOKEHUM  HAIIMOHAJIBHBIX W MEXKIYHApOAHBIX  CTAaHAAPTOB  ayAMTOPCKOM
NESITENIbHOCTH;

- CTYIEHT CHocOOeH OTBe4aTh Ha BOMPOCH B ¢opMme 3akpbiToro Tecta. KommdectBo
MpaBUJIbHBIX OTBETOB — HE MeHee 50%.

4. Huzkuil ypoBeHb COOTBETCTBYET OLIEHKE HEYOBIECTBOPUTEIBHO.
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