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PaGouasi nporpaMmMa QU CHUIJIMHBI (MOXYJIfA)*

VYpasneHue npoeKTamu

HampaBienue moaroToBku (coenuajlIbHOCTD)

27.03.03 CucTteMHBIN aHAJIU3 U VIIPABJICHUE
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busnec-MoaennpoBaHue U OpoLeCCHAs aHAIUTHUKA

[IpucBanBaemas kBanudukaiys (CTEICHb)
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HWHBAJIMAOB U JIUI C OTPAaHWUYCHHBIMH BO3MOKHOCTAMU 3JOPOBbBA

Yemsaouuck 2026 1.
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27.03.03, busHec-MoneUpOBaHUE U TPOLleCCHAs] aHAJMTHKA, CHCTeMHbIN aHATU3 U yHIpaBJeHue,
Ynpagienue npoekramu, 2026, ouHo

PaGouas nporpaMmma qucuMNJIMHBI (MO1YJ1s1) 0100peHa U PeKOMEHI0BaHa:

ITpopekTop 1o yueOHOH paboTe yTBepxkaeHo 27.02.26 A.A. CanamaToB
Y4eHBIM COBETOM MHCTUTYTa SKOHOMHKH OTpaciiei, On3Heca v aJIMUHICTPHPOBAHHUS
ITporoxon 3acenanust Ne 7 ot 16.02.2026

[Ipencenarens YdeHoro coBera

WHCTHUTYTa SKOHOMHKH OTPAaCICH,
Ou3Heca ¥ aJMHHUCTPUPOBAHUS COIJIaCOBAHO 1O. 1. Kankaes

3acenanuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB
ITporoxon 3acenanust Ne 7 ot 16.02.2026
3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) I1. P. Kagpipos

CTpykTypa padoueii mporpaMMbl cO0OTBeTCTBYeT mpukasy pekropa ®I'bBOY BO «Ueal'¥» ot «13»
anpeas 2021 r. Ne 274-1



MUMWHOBPHAYKHN POCCHUU
\,’} denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE
@ y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

Pabouas nporpamma JUCHUIUINHEL " YTIpaBiIeHHe IPOEKTaMH'" 110 HAIIPABJICHHUIO ITOJITOTOBKY (CIIEUAaIBHOCTH)
27.03.03 "CucTteMHBII aHaIKM3 U ynpapieHue" HanpapieHHOCTH (poduinto) Busnec-MonennpoBanye u nporeccHast cTp. 2
aHanutuka ®I'BOY BO «Uenl'Y»

Conep:xanue

1. Llenn ocBOEHUS TUCITUTUTNHBI

2. Mecrto nucuuminsbl B ctpykType OITOIT

3. Kommnerennuu o6ydaromierocsi, GopMupyeMbIe B pe3yJbTaTe OCBOCHUSI TUCIIUATIITUHBI
(Momyst)

4. O0beM AUCIUTIUIAHBI (MOTYJIs)

5. CTpykTypa u cojiepKaHue TUCUUTUIUHBI (MO )

6. ®OHI OLICHOYHBIX CPEACTB

6.1. IlepeueHb BUOB OLIEHOYHBIX CPEACTB

6.2. TUnoBbIe KOHTPOJIHHBIC 3aJJaHUSI U UHBIE MaTepHaIbl JJIsl TEKYILEeH aTTeCTalluu
6.3. TunoBbIe KOHTPOJIBHBIE BOMPOCHI U 3aJaHUs JUIsl TPOMEXKYTOUHON aTTeCTalluU
6.4. Kputepuu onieHuBaHUA

7. YuebHo-MeToAn4YecKoe U HH(OOpMAIIMOHHOE 00€CIIeueHUEe TUCIUTUTUHBI (MOTYIIs)
7.1. PexomenayeMas aureparypa

7.2. Ilepedenn pecypcoB HHPOPMAITMOHHO-TEICKOMMYHUKAITMOHHOM ceTu "MuTepHeT"
7.3. Ilepeuernr nHGOPMAITMOHHBIX TEXHOJIOTHI

8. MaTepuanbHO-TEXHHUECKOE 00eCIIeYeHHE TUCITUTUTMHBI (MOTYIIS)

9. Meroaunueckue ykazaHus JUIsl 00yJaromMuXCsl 0 OCBOCHUIO AUCIIUTUIUHBI (MOTYJIs)
10. CrennanpHble yCI0BUS OCBOCHHMSI TUCHUIIIIMHBI 00yJarOIUMHUCS C
WHBAJIUJIHOCTHIO U OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBbSI

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pabouvas nmporpamma AUCHHIUIAHBI "YTIpaBlieHUE MPOSKTaMU'" TI0 HAMTPABJICHUIO TIOATOTOBKH (CHEIUATLHOCTH)
27.03.03 "CucreMHBbI{ aHAIH3 U yIIpaBieHue" HampaBlieHHOCTH (poduiro) busHec-MoaenupoBaHue 1 NpoIeccHast crp. 3
ananutuka ®I'BOY BO «Yenl'V»

1. IEJIX OCBOEHUA N CHUIIJINHBI

LICJ'II)IO OCBOCHUA JUCHUIIIINHBI ABJISCTCS U3YUCHUC 06y‘IaIOHH/IMI/ICSI (byHI[aMeHTaJ'H)HBIX HOHO)KCHI/Iﬁ, OCHOBHBIX MCTOI0B 1
HWHCTPYMCEHTOB YIIPABJICHUA IMTPOCKTAMHA B OpraHu3aluu, a UMCHHO - COJICPKaHUEM, CPOKaMU, KAY€CTBOM, CTOUMOCTEIO,
pucKaMu, KOMMYHUKAIIUAMHU, YCITIOBCYECKMUMU PECypCaMHU, KOH(b.]'II/IKTaMI/I, 3HAaHUSAMU ITPOCKTA.

33[[3‘11/1 N3YUCHUA TUCIUTIINHBL «anaBneHHe IIPOCKTaMM»:

-J1aTh O0yJaronmMces TIyookne GpyHaaMeHTaIbHBIE TEOPETHUECKIE U MPAKTHYECKUE 3HAHNS,

YMCHHUA 1 HABBIKU B obmacTu YpaBJICHUSA ITPOCKTAMMU,

—C(bOpMI/IpOBaTL Y HUX 9YBCTBO OTBETCTBCHHOCTH 3a 000CHOBaHHOCTh MNPUHUMACMBbIX

YIPABICHYESCKUX PELICHHIA;

-M3y4eHUEe OCHOBHBIX IIPUHIUIIOB Pa3padOTKK KOHLENIUHU U LieNel IIPOEKTa, a TAKKe

COBPEMCHHBIX IMPOTrPpaMMHBIX CPEACTB U I/IHq)OpMaI_[I/IOHHLIX TeXHOHOFHﬁ, HCIIOJIB3YEMBIX B

YIIPaBJICHUHU IPOEKTaMU;

-OCBOCHHC OCHOBHBIX MCTOJOB NPOCKTHOT'O dHAJIN3a 1 MAaTCMAaTUYCCKUM allllapaTOM OLICHKHN

3¢ PEeKTHBHOCTH U PHCKa ITPOCKTOB;

—(I)OPMI/IpOBaHI/IC MPAaKTUYCCKUX HABBIKOB B YIIPABJICHUHU MMPOCKTAMU U UCIIOJIb30BAHUHA

[IAKETOB IIPUKJIAHBIX IPOIPAMM JJIS YIIPABICHUS IIPOCKTAMU.

2. MECTO JUCIIUMIIJIMHBI B CTPYKTYPE OITIOII

Hukn (paznen) OIOIT: K.M.02.01

2.1 TpeOoBaHus K NPeABAPUTE/ILHOI IIOAT0TOBKe 00y4Yarolerocs:

I[eJ'IOBBIe-KOMMyHI/IKaL[I/II/I

YrpaBineHue 4eI0BEIECKIMHU PECypcaMu

anaBneHHe NepCoOHAJIOM

I[GHOBLIC KOMMYHUKAINU

2.2 JIucuMnJuHbI M MPAKTHKH, 1JIS KOTOPbIX OCBOEHUE JTAHHOW JUCHHMILIMHBI (MOAYJIs1) HEO0OX0AUMO KAK
npeauiecTByouiee:

KopnopaTtusHoe ynpasieHue

[TpousBoacTBeHHAs MpaKTUKA (IPEIAUIIIOMHAS IIPAKTHKA)

BrImonHeHne, MOATOTOBKA K MPOIEType 3allUThl U 3allIUTa BHITYCKHON KBATM(PUKAIIMOHHON paboThI

3. KOMIETEHIIUY OBYYAIOIIETOCSI, ©OPMUPYEMBIE B PE3Y.JILTATE OCBOEHHS TUCIAILIAHBI
(MOZY.JIs)

YK-2: CniocodeH onpenesiTe KPyr 3a1a4 B paMKax IOCTABJIECHHOIl eI M BHIOUPATh ONTUMAJIbHBIE CIIOCOOBI HX
pelIeHnst, HCXO0asl 3 AeiiCTBYIOIMX MPABOBBIX HOPM, HMEIOIHUXCS PECYPCOB H OrPaHUYeHU

3HaTh:

Onpeaenﬂer OTalbl )XKU3HCHHOI'O HUKJIA ITPOCKTAa U BBICTPAUBACT MOCICA0BATCIIBHOCTD UX pC€aJIn3allvuu.

YMmerb:

. ®opmynupyer npobieMy, Ha peleHne KOTOPOH HalpasiieH NPOEKT, IPAMOTHO OIPEJIeNsieT LeNb IPOeKTa.

Baagern:

ITpoexTupyeT pelreHre KOHKPETHBIX 3a7a4 IIPOEKTa, BEIONPas ONTHMANIBHBIH CIIOCO0 MX pelIeHHs.

YK-4: Cniocoden ocyniecTBISTh AeJIOBYI0 KOMMYHHKALUIO B YCTHOI H MACHMEHHOiT popMax Ha rocyIapcTBeHHOM
s3bIke Poccuiickoii @enepanun 1 HHOCTPaAaHHOM(BIX) A3bIKE(AX)

3HaTh:

Wwmeer npencrapieHre o NpaBuiiax U NPUHLMNAX AETOBOM YCTHOM M MHCbMEHHOM KOMMYHUKAIIMH HA TOCYIapCTBEHHOM
s3bike Poccutickoit denepanny 1 THOCTpaHHOM(BIX) si3bIKe(ax)

© ®I'BOY BO «Henl'V»




MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

Pabouas nporpamma JUCHUIUINHEL " YTIpaBiIeHHe IPOEKTaMH'" 110 HAIIPABJICHHUIO ITOJITOTOBKY (CIIEUAaIBHOCTH)

27.03.03 "CucreMHBbI{ aHAIH3 U yIIpaBieHue" HampaBlieHHOCTH (poduiro) busHec-MoaenupoBaHue 1 NpoIeccHast crp. 4

a"anutuka ®I'BOY BO «Uenl'Vy»

Ymers:

JIeMOHCTpHpYET YMEHHE OCYIIECTBISTH JETOBYI0 KOMMYHHUKAIIMIO B YCTHOW U MAChbMEHHON (hopMax, HCIOIb30BATh METOIBI
M HaBBIKH JIEJIOBOTO OOIIEHHUS

Baagern:

Hmeet HaBBIKY IETOBOTO OOIEHHS HAa TOCyIapcTBeHHOM si3bike Poccuiickoii deaepannu u nHOCTpaHHOM(BIX) sI3bIKE(ax)

B pe3syabTaTte ocBOeHHSI AUCHHUILIMHBI 00Y4YAIOLIMIiCS T0KEH

31

3HaTh:

3.1.1

- 0 3aKOHOMEPHOCTAX OOIIIEHMsI B KOJUIEKTHBE Ha OCHOBE MNPUHATBIX MOPAJIBHBIX U IIPABOBBIX HOPM; 3TAIlbl
KOJIJISKTUBHOM pa6OTLI 1 UX OCOOCHHOCTH

312

- IIPOLECCHI U CTAaHAAPTHI YIIPABJICHUA IIPOCKTaMHU ; COBPEMEHHBIC MCTOAbI YIIPABJICHUS ITPOCKTAMU

3.13

-IpaBujIa U MPUHLMIIBI BEIEHUS 1€J0BOM YCTHON U MMCbMEHHOW KOMMYHUKALUU

3.14

-TIPUHIIMIIB ¥ METOJBI OIIEHKH 3P ()EKTHBHOCTH KaHATIOB MPOAAXK, CIIOCOOBI MAPKETHHTA KPEIUTHBIX
IIPOAYKTOB C LEJIbIO OCIEAYIOIIEr0 IPUHATHUS YIPABICHYECKUX PELICHUI

3.2

YMmeThb:

3.2.1

- TOJIGPAHTHO B3aMMOJEHCTBOBATh C APYrMMH B ITPOLIECCE PELICHNUS 331a4d Ha NPO(eCcCHOHAIbHOM yPOBHE;
OpraHH30BaTh MAJIyIO IPYIITY ¥ paboTaTh B Hel

322

- ONpEaACIIATh C])aKTOpr, BJIMAIOIIUC HA ITPOCKT, OLICHUBATH PE3YJIbTAThI pealn3allu IIPOCKTOB U (1)33
YHpaBJICHHUA MU

323

-OCYHICCTBJIATH ACJIOBYIO KOMMYHUKAIINIO HA PYCCKOM U HHOCTPAHHOM A3BIKC

324

-OLIEHUTDH 3()(PEKTUBHOCTH KaHAJIOB MPOJIAXK, CIIOCOOBI MapKETHHIa KPEAUTHBIX IIPOJIYKTOB C IIEJIBIO
MOCNEAYIONIEr0 NPUHATHUS yIPaBICHIECKHX PELICHUI

33

Baanernb:

33.1

- OJICMCHTAapHBIMH HaBbIKaMHU KOJUUICKTUBHOM paGOTbI; HaBbIKaMH U IpUEMaMHU pa60TbI B MaJjoi rpymre ¢
YYETOM CUTyallun

332

- HaBbIKAMHU OPraHU30BBIBATH ACATCIBHOCTD Majoi T'pYNIIbI, CO3AaHHOM I pa3pa60T1<I/I " peajim3annu
IIPOCKTa ( B TOM YHCJIC HA THOCTPAHHOM HSLIKC); METOJaMH OLICHKH 3(1)(1)CKTI/IBHOCTI/I IIPOCKTa

333

-HaBBIKAMH OLCHKH 3((EKTHBHOCTH KaHAJIOB IPOABIKEHHS M IIPOBEACHNS MAapKETHHTa KPEAUTHBIX
NIPOJYKTOB

4. OFLEM JUCLMILINHBI (MOLYJIS)

OOwas TpyaoeMKocTb 93ET

YacoB 1Mo y4eOHOMY IIaHy : 324 Bunb koHTpONS B cemecTpax:

B TOM YHUCIIC

ayJAUTOPHBIE 3aHATHSA : 110 9K3aMeHBbI 7
caMocCTosiTeNbHas paboTa : 174,5 3a4eThl 6

4acoB Ha KOHTPOJIb : 36
KOHTaKkTHas pabora: 113,5

HKP: 3,5

5. CTPYKTYPA U COAEP)KAHME JUCHHUIIVIMHBI (MOYJIA)

Kon
3AHATH

HaunmeHoBaHue pa3/ie/ioB U TeM /BUA 3aHATHSA/ Cemecr | Hacos Jlutepartypa
p / Kype

Pasnea 1. pazgea 1: YIIPABJIEHUE IPOEKTAMMU:
KOHIOENNHWA U METOJ0JIOT'UA

1.1 Tema 1. [TOHATHS «IPOEKT» U «yIpaBieHUe MpoekTamm» /JIek/ 6 3 JIT.1JI1.2J12.1

2.2
€

1.2 Tema 1. [ToHATHA «TIPOEKT» U «yHpaBiieHue mpoekrammy /TIp/ 6 2 JI1.1 J11.2J12.1

J12.2
ol

© ®I'BOY BO «Henl'V»
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MUMWHOBPHAYKHN POCCHUU

denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE
y4pekaeHHe BBICIIEro 00pa30oBaHus

«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

Pabouas nporpamma JUCHUIUINHEL " YTIpaBiIeHHe IPOEKTaMH'" 110 HAIIPABJICHHUIO ITOJITOTOBKY (CIIEUAaIBHOCTH)
27.03.03 "CucTteMHBII aHaIKM3 U ynpapieHue" HanpapieHHOCTH (poduinto) Busnec-MonennpoBanye u nporeccHast

a"anutuka ®I'BOY BO «Uenl'Vy»

crp. 5

1.3

Tema 1. [TOHATHS «IIPOEKT» U «ympaBieHne mpoekramm» /Cp/

JI1.1 JI11.2J12.1
J12.2
€|

1.4

Tema 2. MeTooJIoTHs yIpaBieHus npoektamu /JIex/

JI.1J11.2J12.1
J12.2
€

1.5

Tema 2. Meroaonorus ymnpasieHus npoekramu /Cp/

JI1.1 J11.2J12.1
J12.2
Ol

1.6

Tema 3. CtanmapTsl yrpaBieHHus IpoekTaMu /JIex/

JI1.1 JI1.2J12.1
J12.2
€)!

1.7

Tema 3. CranaapTsl ynpaBineHus npoekramu /Cp/

JI.1 J11.2J12.1
2.2
€

1.8

Tema 3. CtangapTsl ynpasieHus npoextamu /I1p/

JI1.1 J11.2J12.1
J12.2
Ol

1.9

tema 4. IIpoekT kak cucrema. CHCTEMHBIN IOAXOJ K YIIPABICHUIO
npoextamu /JIex/

JI1.1 JI11.2J12.1
J12.2
€

1.10

tema 4. IIpoekT kak cucrema. CHCTEeMHBII OIXOA K YIPABICHUIO
npoekramu /I1p/

JI.1 J11.2J12.1
2.2
€

Tema 4. [Ipoext kak cucrema. CHCTEMHBIN MOAXOA K YIIPaBICHHUIO
npoekTamu /Cp/

JI1.1 J11.2J12.1
J12.2
Ol

1.12

tema 5. Lemu npoekra. TpeboBanus k mpoekty /JIex/

JI1.1 JI1.2J12.1
2.2
€

1.13

Tema 5. I{enu npoekra. TpeboBanus k npoekty /TIp/

JI.1 J11.2J12.1
2.2
€

1.14

tema 5. Lenu npoekra. TpeboBanus k mpoekty /Cp/

10

JI.1 J11.2J12.1
J12.2
€]

1.15

Tema 6. OKpyXXeHHe NTPOoeKTa. YUaCTHUKH IpoekTa /JIex/

JI1.1 JI1.2J12.1
2.2
€

1.16

Tema 6. OKpy)KeHHe NpoeKTa. YuacTHHKH poekTa /I1p/

JI.1 J11.2J12.1
2.2
€

1.17

Tema 6. OKpyxeHHe poeKTa. Y4acTHUKH npoekTa /Cp/

JI1.1 J11.2J12.1
J12.2
)|

1.18

Tema 7. YKuzHeHHBIH UK TIpoekTa /JIek/

JI1.1 JI1.2J12.1
I2.2
€]

1.19

Tema 7. XKusneHHbl# 1k nmpoekta /IIp/

JI.1 J11.2J12.1
2.2
€

1.20

Tema 7. JKuznennsrit ki npoexra /Cp/

JI1.1 J11.2J12.1
J12.2
21

1.21

Tema 8. CtpykTrypa mpoekra. /JIex/

JI1.1 JI1.2J12.1
2.2
€
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aHanutuka ®I'BOY BO «Uenl'Y»
1.22 | Tema 8. Ctpykrypa npoekra. /IIp/ 4 JIT.1JI1.2J12.1
2.2
21
1.23 | Tema 8. Ctpykrypa npoekra. /Cp/ 10 JI1.1 J11.2J12.1
J12.2
€)!
1.24 | tema 9. DxoHOMHYECKHE aCTIEKTHI MpoekTa /JIex/ 2 JI1.1 JI1.2J12.1
J12.2
31
1.25 |rtema 9. DxoHOMHYECKHE acleKThI mpoekTa /I1p/ 4 JIT.1JI1.2J12.1
2.2
91
1.26 | tema 9. DxoHOMHYECKHE acnieKThI nmpoekTa /Cp/ 10 JIT.1JI1.2J12.1
J12.2
€
1.27 | Tema 10. IIpaBoBbie ¢popMBbl Opranuzanuu OuzHeca U pazpadoTka 1 JI1.1 J11.2J12.1
mpoekToB /JIex/ 2.2
31
1.28 | Tema 10. [IpaBoBbIe GOpPMBI OpraHU3aliui OM3HECa U pa3padoTKa 2 JI1.1 J11.2J12.1
mpoexToB /ITp/ 2.2
91
1.29 | Tema 10. IIpaBoBbie hopMbI OpraHu3anuy OU3Heca 1 pa3paboTka 7,3 JIT.1JI1.2J12.1
npoektos /Cp/ J12.2
€]
1.30 Tema 11. [InanupoBanue npoekra /JIek/ 3 JI1.1 J11.2J12.1
2.2
31
1.31 | Tema 11. [ImanupoBanue npoekra /IIp/ 2 JIT.1 JI1.2J12.1
2.2
21
1.32 | Tema 11. ITnanupoBanue npoekra /Cp/ 22,5 JI1.1 J11.2J12.1
J12.2
€)!
1.33 | aouBuayansHble KOHCYAbTAIUH, TeKymuil koHTpons /MKP/ 0,2 JI.1 J11.2J12.1
2.2
€]
Pa3nen 2. PA3JIEJI 2 YIIPABJIEHUE PEAJIM3ALIMEU ITPOEKTA
N ETO 3ABEPIIEHUE
2.1 Tema 12. YrpapieHre KOMMYHHKaIUsAMH TpoekTa /JIex/ 6 JI1.1 J11.2J12.1
2.2
31
2.2 Tema 12. YrpapieHne KOMMyHUKanusaMu mpoekTa /I1p/ 4 JI1.1 JI1.2J12.1
2.2
21
2.3 Tema 12. YnpasiieHre KOMMyHHKAIMIMU ipoekTta /Cp/ 10 JIT.1JI1.2J12.1
J12.2
€)!
2.4 Tema 13. Yrpasnenue nusmeneHussMu. Kontpous peanuzanuu 8 JIT.1 JI1.2J12.1
mpoekTa. /Jlek/ 2.2
€]
2.5 Tema 13. Ynpasnenue nzmenenusimu. Kontpomns peanusanmu 6 JIT.1JI1.2J12.1
npoekra. /IIp/ 2.2
21
2.6 Tema 13. Ynpapnenue usmMeHeHussMU. KOHTpOIIb peanu3aliiu MpoeKTa. 10,4 JI1.1 J11.2J12.1
/Cp/ 2.2
€)!
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B

Pabouas nporpamma JUCHUIUINHEL " YTIpaBiIeHHe IPOEKTaMH'" 110 HAIIPABJICHHUIO ITOJITOTOBKY (CIIEUAaIBHOCTH)

27.03.03 "CucreMHBbI{ aHAIH3 U yIIpaBieHue" HampaBlieHHOCTH (poduiro) busHec-MoaenupoBaHue 1 NpoIeccHast crp. 7
aHanutuka ®I'BOY BO «Uenl'Y»
2.7 Tema 14.Ynpasienue kauecTBOM npoekTa /Jlek/ 7 6 JIT.1JI1.2J12.1
2.2
21
2.8 Tema 14. Yrpasnenue kadecTBoM mpoekta /T1p/ 7 6 JIT.1JI1.2J12.1
J12.2
€)!
2.9 Tema 14. YnpasneHue kauecTBoM npoekra /Cp/ 7 16 JI1.1 JI1.2J12.1
J12.2
31
2.10 | Tema 15. JlorucTrka mpoeKkTa u ynpasiieHre KOHTpakTamu /JIex/ 7 8 JI1.1 J11.2J12.1
2.2
91
2.11 | Tema 15. JlorucTrka npoekTa u ynpasieHue KonTpaktamu /I1p/ 7 8 JIT.1JI1.2J12.1
J12.2
€
2.12 | Tema 15. Jloructuka mpoexTa u ynpasieHue KoHTpaktamu /Cp/ 7 20 JI1.1 J11.2J12.1
2.2
31
2.13 Tema 16. 3akpeiTue mpoekTa. OCHOBHBIE MpoTenyphI /JIek/ 7 4 JI1.1 J11.2J12.1
2.2
91
2.14 Tema 16. 3akpoiTie mpoekTa. OcHOBHBIE Mpornenypst /TIp/ 7 8 JIT.1JI1.2J12.1
J12.2
€]
2.15 Tema 16. 3akpsrTue npoekra. OcHOBHBIE poneaypsl /Cp/ 7 20,3 JI1.1 J11.2J12.1
2.2
31
2.16  |anuBuayansHBIC KOHCYABTAIMH, TeKymuii koHTposs /MKP/ 7 3,3 JI1.1 JI1.2J12.1
2.2
21
6. POH/JI OHEHOYHBIX CPEJACTB
6.1. IlepeyeHb BH/I0B OLICHOYHBIX CPEACTB
1. Hoxman
2. Tecr.

3. CutyaunoHHas 3ajay4a.

6.2. TunoBbIe KOHTPOJIbHBIC 3A1AHUA U WHBIC MATCPHAJIBI 1 TeKymeﬁ aTTecTaluu

ITpumepHas TeMaTHKa BOIIPOCOB IS JOKIAAa:

1. ITonsarue mpoekTa U ero npu3Hakyu. OTIMYHE IPOEKTa OT ONEPAIMOHHOHN eITeIIHHOCTH.
2. JKn3HEeHHSBIH IUKI IPOeKTa: (a3bl U UX XaPaKTEPUCTUKH.

3. Knaccuduxanus npoeKkToB 0 MacuTady, CI0KHOCTH, cepaM AeITeNbHOCTH.

4. I'pynmsl porieccoB yrpasieHus npoekramu mo PMBOK (nHuIManus, IiIaHUPpOBaHUE, HCIIOTHEHUE, MOHUTOPHHT,

3aBEpILICHHE).

5. O6nacru 3HaHMH ynpasnenus npoekramu (PMBOK) u ux B3anMoCBsI3b.

6. YcraB npoekTa: Ha3HaYeHUE, CTPYKTYpa, MOPSAOK pa3paboTKH.

7. Uepapxuueckas cTpykTypa padot (WBS): mpHHINTIBI TOCTPOCHUS, BUIBIL.

8. MeTob! ceTeBOro MIIaHUPOBAHUS: JUarpaMMa IpeaIecTBOBaHUSL, METO KPUTUYECKOTO IIYTH.
9. KanennapHoe miuaHnupoBanue: quarpamma ['anTa, Bexu.

10. OueHka MpoIOIDKUTENBHOCTH paboT: METOABI U ITOIXOIBL.

11. Onerka ctonMocTH paboT 1 OIOKETUPOBAHKE TIPOCKTA.

12. YnpaBieHue pecypcaMy IPOEKTa: INIAHUPOBAaHUE, ONTUMHU3aLUSL.

13. Marpuna oreercrBeHHOCTH (RACI) 1 €€ mpumeHeHue.

14. YnpapieHue KauecTBOM IIPOEKTA: CTAHAAPTHI, IPOLECCH] IUIAHUPOBAHUS U KOHTPOJIS.

15. UacTpymeHTHI kadecTBa B mpoekTax: nukin PDCA, GepesxxinBoe mpon3BoaAcTBO, «Llects curmy.
16. YnpaBieHue puckaMu MPoeKTa: HISHTU(UKAIMS, KaUeCTBEHHBI  KOJIMYECTBEHHBIN aHAHU3.
17. Metoap! ananu3a puckoB: SWOT, Mo3roBoit mrypm, Jlenbdu, aHanu3 49yBCTBUTEIBHOCTH.
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18. [InanupoBaHUE pearupoBaHMs HA PUCKH: CTPATEIUHU sl IO3UTUBHBIX U HETATUBHBIX PHCKOB.

19. YrpapieHre KOMMYyHUKAalUSIMU B [IPOEKTE: IIAH KOMMYHHUKAIHH, BUIBI OTYETHOCTH.

20. YnpasieHne KOMaHJ0# poekTa: (GOpMUpPOBaHUE, Pa3BUTHE, MOTHBALINS, Pa3pelIeHne KOHINKTOB.
21. OpraHu3aIioHHbIe CTPYKTYPHI YIPaBICHHUS IPOCKTaMH: (QDYHKIIMOHATIbHAS, MATPUIHAS, IPOCKTHAS.
22. Ponp u (pyHKIMU PYKOBOJHUTENS IPOCKTA.

23. YrpapieHHe 3aMHTePECOBAaHHBIMH CTOPOHAMH (CTEHKXOIIEpaMH) IPOEKTa.

24. YnpapineHre U3MEHEHHUSIMH B IIPOEKTE: MPOLEAYypa, KOHTPOJIb.

25. MOHUTOPHHT B KOHTPOJIb: METOBI OTCIICKUBAHUS IIPOTPECCa, aHAIN3 OCBOCHHOTO 00BheMa.

26. 3aBepieHre IPOeKTa: MpUeMKa pe3yabTaToB, MOCTIPOCKTHBIA aHATHU3.

27. MonenupoBaHie OM3HEC-TIPOIIECCOB Kak HHCTPYMEHT yrpasieHus nmpoektamu (BPMN, IDEF0).
28. NudopmannoHHbIe CHCTEMBI ynpasieHns npoekramu (MS Project, Jira, Trello).

29. IlpuMeHeHUe IPUHIUIIOB CUCTEMHOTO aHAJIN3a B YIIPABICHUU IIPOCKTaMHU.

30. MexxayHapoaHble cTanfapThl yrpasiaeHus npoekramu (PMI, [IPMA, PRINCE?2).

[IpumepHas TeMaTHKa TECTOBBIX BOIIPOCOB:

1. Yto siBISETCS KIIOYEBBIM OTJIMUMEM IIPOEKTa OT ONEPALIMOHHOM NESTENbHOCTH C TOYKH 3pEHHS CHCTEMHOTO aHaIn3a?
A) Hanuuue GromkeTa

b) YHuKaIbHOCTP pe3yibTaTa U OTPaHHYSHHOCTh BO BPEMEHH

B) Yuactue HeCKOIBKUX UCTIOHUTEIEH

I') Ucnonk3oBanue HMHGOPMALMOHHBIX CHCTEM

2. Kaxwue u3 mepedncIIeHHBIX (PaKTOPOB OTHOCATCSA K orpaHmdeHMsIM poekTa (YK-2)? (Beibepure nBa i Gosee BapraHTa)
A) Bpems

b) bromker

B) KpeaTnBHOCTS KOMaH/BI

I') Conepxanne (00beM padboT)

J1) KauectBo

3. YcraHOBUTE COOTBETCTBHE MEXKY IPYIIION IIPOLIECCOB YIIPABICHUS IIPOEKTOM U €€ COJEPKaHUEM.
I'pynma mponecco  Copmepxanue

1. Uannuanys A) Ompezenenue 1enel, cocraBa padoT, MOCIEI0BATEILHOCTH

2. [InanupoBanue b) OdunmansHoe HavaI0 MPOEKTa, ONpECICHUE 1eleld M Ha3HAYeHHE PYKOBOJIUTEIS
3. Ucnonnenue B) Koopaunarust pecypcoB, BEIIOIHEHHE paboT

4. MOHUTOPHHT U KOHTPOJIb I') OrcnexuBaHKe mporpecca, YpaBieHHE W3MCHCHUSIMHU

5. 3aBepiieHue ) Ilpuemka pesysnbrara, 3aKpbITHE MPOEKTA

4. Pacrosio)uTe 3Tarsl nporecca MOACIUPOBaHMUs OU3HEC-Tpoliecca NPUMEHUTENBHO K TPOEKTHOMY YIIPABJICHUIO B
NpaBWIBHOM IOCIIEI0BATENLHOCTH:

A) Coop napopmannu o mporecce

b) Onpenenenue 1eneit ¥ rpaHAI] MOJCTHPOBAHHS

B) IMoctpoenue monenu AS-IS

I') AHanu3 MOZIENH 1 BEISIBIICHUE «Y3KHX MECT»

1) Pazpabotka momenmu TO-BE

5. BepHo 1w, uyTo MeTox kputrdeckoro myt (CPM) mcnosnb3yercs Ui onpeneeHusl MUHUMAaIbHO BO3MOKHON
MPOJOJDKUTEIBHOCTH TIPOEKTa?

A) la

b) Her

6. I'padiraeckoe mpeacTaBiIeHNE MOCIEIOBATEIFHOCTH 3a1ad IIPOEKTa M X 3aBUCHMOCTEH, OTpaXkalomiee CPOKH Hadana u
OKOHYaHHMSA PadOT, Ha3bIBACTCS
(Brinmyte mpomnymeHHoe CII0BO)

7. Kakoit HHCTpyMEHT MOJIENTMPOBaHHS OM3HEC-TIPOIIECCOB HAaUOO0IIee YaCTO UCIIONB3YeTCS ISl OMUCAHUS
MOCJIEJ0BATENILHOCTH ONepaluii, COOBITUI U JIOTUKHU B IPOEKTaX MO aBTOMAaTH3alKuu?

A) IDEFO0

b) BPMN

B) DFD

I') eEPC
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8. Kaxne 13 mepeuncieHHbIX JOKYMEHTOB HCIIOIB3YIOTCS IS IDTAHUPOBaHUS coaepxanus npoekra (ITK-6)? (Bribepute nBa
nunu 6osee BapHaHTa)

A) YcraB npoekTa

b) Nepapxnueckas crpykrypa padot (WBS)

B) I1nan ympaBiieHHs Ka4eCTBOM

I') Cmera npoekTa

J1) Matpuia OTBETCTBEHHOCTH

9. YcTaHOBUTE COOTBETCTBHE MEXKIY TUIIOM PECypca U CIIocoOOM €ro IMiIaHUPOBaHUSI.
Tun pecypca Crnioco0 miaHupOBaHUS

1. Jtiomn A) T'paduk moTpeOHOCTH B MaTepraiiax

2. O6opynoBanne  b) llltaTHOE pacmucaHue, MaTpUNa 3arpy3Ku

3. Marepuaisl B) Ilnan 3akymok, rpaduk mocTaBok

4. ®uHaHCHI I') Bromxer, xaneHIapHBINA IIaH QUHAHCHPOBAHUS

10. BepHo 11, uTo A7s 3¢ deKTUBHOM AenoBoi KoMMyHHKaUu B mpoekTe (YK-4) Heo6X0oauMo UCTIONb30BaTh €AUHBIC
CTaHJIAPTHI OTYETHOCTH U TOKyMEHTO0O0pOTa?

A) la

B) Her

11. ToxymeHT, pUKCHPYIOIHMIA JOTOBOPEHHOCTH MEXKIY YHaCTHHKAaMH MPOEKTa O [EeNsX, COACPKaHnH, CPOKax, OI0KeTe H
MOPSIIKE B3aUMO/ICHCTBHSA, HA3BIBACTCS IIPOEKTA.
(Bopmute npomyiieHHoe CI0BO)

12. Kakoii MeTo1 aHalTn3a pUCKOB OCHOBAH Ha KOJUISKTHBHOM OOCY)KJICHUU M COCTABIICHHH CITMCKA HEOTIPEICIICHHBIX
COOBITHIA?

A) SWOT-ananu3

B) Mosrogoii mrypm

B) Meron Jlensdu

I') Ananu3 yyBCTBUTEIHHOCTH

13. Kakue U3 nepedrciIeHHbIX HHCTPYMEHTOB OTHOCATCS K HHCTPYMEHTAM YIIpaBJIeHU KOMMYHUKAIMAMHE B IIPOEKTE?
(BsrbepuTe 1Ba nim OoJiee BApHAHTA)

A) IInan KOMMyHUKaLUi

B) I[IpoTokoms! coBemanuit

B) lnarpamma I'anTa

I') Otuersr o craTyce

JI) Marpuna RACI

14. PacmionoxuTe B JOTUYECKOI MOCIEN0BATEIFHOCTH TATBI YIPABICHNS PICKaMH IPOEKTa:
A) MOHHMTOPHHT U KOHTPOJIb PUCKOB

b) KavecTBeHHBIH M KOJMIESCTBEHHBIN aHATH3 PUCKOB

B) Nnentnduxanus puckos

I') [InannpoBaHue pearupoBaHus Ha PUCKU

15. Bepno su, uto Matpuna RACI ucnonb3yercst Juis pacipeieneHust OTBETCTBEHHOCTH MEXY yIaCTHUKAaMU IPoeKTa’?

A) [la
b) Her

16. CymMmMa cpencTB, HEOOXOUMBIX JIJISI pealTu3aliy MPOEKTa, paclpeielieHHast IO CTaThsIM 3aTpaT U IepHoIaM BPEMEHH,
Ha3bIBACTCS MPOEKTa.
(Brinmyte mpomnymeHHoe CII0BO)

17. Kakoii TUII OpraHU3allMOHHON CTPYKTYpPhl IPOEKTA MPEAIONIAraeT, YTO YYACTHUKY ITOJIHOCTBIO 0 JYUHEHBI
PYKOBOIMTEIIIO IPOEKTa U OCBOOOXKICHBI OT APYrUX 00s3aHHOCTEH?

A) OyHKIIMOHATBHAS

b) Marpuunas

B) IlpoektHas

I') CereBas
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18. Kakue U3 epeqrciIeHHbIX KPUTEPHEB HCIOIB3YIOTCS AU OIIEHKH yCIeNTHOCTH npoekTta? (Bribepure nBa nnn 6omee
BapHaHTa)

A) CooTBeTcTBHE CPOKAM

B) CootsercTBue OromxeTy

B) loctrxenue nenei no KayecTBy

I') YaoBneTBOpeHHOCTh 3aKa34nKa

1) KonrraecTBO cTpaHMI] OTYETHOH JOKYMEHTAIIUH

19. YcraHoBHUTE COOTBETCTBUE MEXIY IpymIoii mporeccoB crangapTa PMBOK u e€ 0CHOBHBIM pe3yabTaToOM.
I'pynna npoueccoB  OCHOBHOH pe3ynbTatr

1. Unnumanus A) YcraB nmpoekTa

2. [Inanuposanne  b) Ilnan ympaBneHHs IIPOEKTOM

3. Ucnonnenue B) PesynbTatel paboT, MocTaBKu

4. 3aBepiueHue I') IlpuHATHIA DPOAYKT, apXUB IPOEKTa

20. BepHO 11y, 4TO B METOAOJIOTHH CHCTEMHOTO aHAJIM3a [IPOCKT PACCMaTPUBACTCsI KK CJI0XKHAsI CHCTEMaA C BXOJaMH,
MPOLIECCAMH, BEIXOJIAMH U OOPATHBIMH CBSI3SIMU?

A) la

B) Her

ITpumepHas TeMaTHKa CHTYallHOHHBIX 3a]1a4:

1. Ilnanuposanue npoekra BHeApenus BPM-cucremsl. Komnanus pemmna sBueaputs BPM-cucremy [uid aBToMaTH3alUu
KITFOYEBBIX IporeccoB. Onpenenure el IPoeKTa, COCTaBbTe HEPAPXUIECKYIO CTPYKTYpy padot (WBS) u npemnoxure
KaneHaapHbIi maH. Kakue pucku Heo0X0IUMO ydecThb?

2. YrpaniieHHe pecypcaMu B YCIOBHUSIX OTrpaHHYeHUH. B mpoekTe o MoIennpoBaHuI0 OU3HEC-TIPOIIECCOB BOSHUK KOH(IIUKT
3a pecypchl (aHAIMTHKOB U pa3pabOTYMKOB) C OTIEPALIMOHHON JeaTenbHOCThI0. Kak mepepacnpenenuTs 3a1a9u, 4TOObI
YAOXKUTECS B cpoku? Kakue perieHus npuHATh B paMkax YK-2?

3. OueHKa PUCKOB IIPOEKTa IO aBTOMaTH3aIH. [Ipy peanusaniy IpoeKTa Mo aBTOMaTH3aIHH POIIECCOB 3aKYITOK BEISBICH
PHUCK HECOBMECTUMOCTH HOBOM cucTeMsl ¢ cymectByromeid ERP. [IpoBeanTe kauecTBEHHbIN U KOJUYECTBEHHBIHM aHAIN3
pucka. [Tpennoxure cTpaTeruu pearupoBaHHs.

4. KoHTpoJIb OTKJIOHEHUH 110 cpokaM. B mpoexre 1o pa3paboTke HOBOTO IIPOrpaMMHOTO MPOJYKTa OTCTABaHUE OT Ipaduka
Ha 3 Henenn. Bromker ocBoeH Ha 55% npu 35% roToBHOCTH. VICTIONB3YS METO] OCBOSHHOTO 00BheMa, OIEHUTE COCTOSHIE
MPOEKTa U MPEIIOKNUTE KOPPEKTHPYIOLINE ICHCTBUS.

5. MoaenupoBaHue mpolecca yrnpasieHus: IpoekToM. ONUIINTE NPoLece YIpaBieHHs MPOeKTOM B HoTauuu BPMN,
BBIJICIIMB KJTFOUEBEIC 3TAllbl: MHUIHAIS, TUIAHUPOBAHHUE, HCIIOJIHEHNE, KOHTPOJIb, 3aBepuieHie. Kakne aieMeHTH
00s3aTeNBHBI I 0TOOpaskeHus?

6. ®opMupoBaHUE KOMaH/IBI IPOeKTa. J{Jst MpoeKTa Mo peMHXUHUPUHTY OU3HEC-IPOLIECCOB HEOOXOANMO cOOpaTh KOMaHIY
U3 COTPYJHUKOB pa3HbIX 0Tnen0B. Kak nmpoBecTr 0TOOD, pacnpenesuTs posiu U obecnednTs 3G PeKTHBHOE B3aUMO/ICHCTBHE
(YK-4)? Tlpennoxure matpuiry RACIL.

7. KommyHHEKAmus ¢ 3aKka34iKOM. 3aKa34dHK PEryIspHO MEHsSET TpeOOBaHUS K MOJEIH IPOLECCOB H HE YTBEPXKIAET
MPOMEXYTOYHbIE pe3ylbTaThl. Kak pyKoBOANTEINIO IPOEKTa BEICTPOUTD AeNOBYIO KoMMYHHKaIHIO (YK-4), 4ro0b!
COTJIACOBATh MOPSIOK B3aUMOACHCTBUS U N30€KaTh KOH(PIIMKTOB?

8. 3axpsITHe TpoekTa. [IpoeKT 10 BHEAPEHHIO CHCTEMBI YIIPABIECHHS TPEOOBAHUAMH 3aBepIeH. UTo JOKHO BOUTH B OTYET
0 3akpbITuu? Kak npoBecTy MOCTNPOEKTHBIN aHaIN3 U U3BJICYb YPOKH IS OYAYIIUX MPOECKTOB?

9. IIpoexT mo oNTUMHU3ALUH poLecca ¢ UCHonb30BaHueM Lean. KoMmnanus MHUIMUPYET MPOEKT MO ONTUMH3ALIH IpoLecca
00pabOTKH 3aKa30B C MPUMEHEHHEM HHCTPYMEHTOB OEpeKIIMBOTO MTPOM3BOACTBA. OIpeeNuTe elld, TPaHHIIbl, KII0YeBbIe
3TamBl ¥ IOKA3aTENHN YCIexa.

10. YnpapieHue U3MEHEHUAMH B TIpoekTe. B xoze nmpoekTa 3aKa3uuK 3alpocui H3MEHEHHE COCTaBa MOJETHPYEMbIX
nporeccoB. Kak olieHUTh BIMSHIE 3TOTO H3MEHEHHS Ha CPOKH, OIODKET M KadecTBO? ONMIINTE MPOLEAypY YIPAaBICHNS]
M3MEHCHUSIMH.

11. InanupoBanue 3akynok 1 [T-npoekra. [Ipoekt no BHeaApeHn0o BPM-cucremsl TpeOyeT 3aKynKy JUIEH3UH OT
3apyOexxHoro nocrasuyka. Kakue prucku cBs3ansl ¢ 5TuM? Kak crimaHUpoBaTh 3aKyNKH, YTOOBI MUHUMH3HPOBATh CPBIBBI
cpokoB?

12. Aranm3 «y3KuX MecT» B IIpoeKTe. B mpoekTe mo MoAennpoBaHHUIO IIPOIECCOB BBISBICHO, YTO 3Tar cOopa nH(Gopmanun
3aTSATMBAETCs U3-3a HU3KOU TOCTYITHOCTH 3KCMepToB. Kak mepennaHupoBaTh NPOEKT U MepepaclpeaenuTb pecypesl?

13. TIpoekT 1o BHenpeHUIo LU(poBOTO ABOMHNKA. KoMIaHus iaHupyeT NPOeKT 110 CO3AaHMIO0 IIM(PPOBOTO JBOMHIKA
npon3BoAcTBeHHOM HNN. CocraBsTe WBS, onpenenute KpHTHUECKHe 3aa4l ¥ MPEATI0KNTE Tpad K BHEIPEHHUS.

14. PearupoBaHue Ha KpU3HUC B poekTe. B mpoekTe mo pa3pabdoTke HOBOW MHPOPMALMOHHOM CHCTEMBI IPOU30ILEN OO,
TpeOYIOMI JOTIOJHUTENBHBIX 3aTpaT M BpeMeHH. Kak rneperiaHnpoBaTh MPOEKT ¢ y4eTOM HOBBIX orpanndeHuit (YK-2)?
Kakne koMMyHHKAIM1 ¢ 3aKa39UKOM HEOOXOIUMBI?
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15. Onenka >ddexrruBHOCTH HpoekTa. ITocie 3aBepIIeHns MPOeKTa 110 PEHHKIHUPHHTY IIPOIIECCOB HEOOXOMMO OIIEHHTh
ero a¢pexTuBHOCTh. Kakue kpuTeprun UCIoib30BaTh (CPOKH, OIOMKET, KauecTBO, yIOBIETBOPeHHOCTh)? Kak yuecTs MHeHHE
CTEHKXO0J11epOB?

6.3. TunoBbie KOHTPOJILHBIE BONPOCHI M 3aJaHUsI IJIs IPOMEKYTOUYHON aTTecTaluu

1. ITonarue npoekTa U ero npusHakyu. OTIMYNE TPOEKTA OT ONEPALIUMOHHOMN JEATETBHOCTH.

2. JKn3HEeHHBIH IUKI TPOeKTa: (as3bl U UX XapaKTEePUCTHKH.

3. I'pynmsl porieccoB yrpaieHus npoektamu (PMBOK): nHunuanms, niiaHupoBaHNUe, UCTIOTHEHHE, MOHUTOPUHT U
KOHTPOJIb, 3aBEpILIEHUE.

4. Obnactu 3HaHWH yrpasieHus npoektamu (PMBOK) u ux comepixanwue.

5. YcraB npoekTa: Ha3HaueHHE, COAEPKAHIE, TOPSIOK pa3paboTKy.

6. Uepapxuueckas cTpykTypa padot (WBS): npuHINTIBI TOCTPOEHUS, BUABIL.

7. MeTonbl ceTEBOTO MIIAHUPOBAHUS: JUarpaMMa NpeIIIeCTBOBAHHSA, METO KPUTHYECKOTO MyTH.

8. Pacuer mapameTpoB ceTeBoro rpaduka: paHHHE U ITO3THIE CPOKH, Pe3EPBHI BPEMEHH.

9. KanennapHoe nmimaHupoBaHue: auarpamma ['aHrta, Bexu.

10. OrneHka nMpoI0KUTENILHOCTH PabOT: METOABI (IKCIIEPTHAS, TI0 aHAJIoTaM, apaMeTpudecKasi).

11. OueHka CTOMMOCTH padOT 1 OIOKETHPOBAHUE TIPOEKTa. BHIIBI cMeT.

12. YnpaBieHue pecypcaMy IPOEKTa: INIAHUPOBAHKUE, ONTUMU3ALUS 3arPy3KH.

13. Matpuna otBercrBeHHOCTH (RACI): HazHaueHue, pazpaboTKa, MPUMEHEHHE.

14. YnpaBieHne kauecTBOM IPOEKTA: MPOIECCH! INTAHUPOBAHUSI, 00ECIIEUCHHUsI 1 KOHTPOJIS.

15. UaCcTpyMeHTHI KadecTBa B poekTax: nmuki PDCA, GepexxinBoe mpou3BoacTBO, «Illects curmy.

16. YrpapieHue pucKaMU IPOEKTa: HACHTU(HUKALUS, KAUeCTBCHHBIN U KOTUIESCTBEHHBIN aHAIN3.

17. Meroap! ananmza puckoB: SWOT, mosrosoii mrypm, [enbdu, gepeBo pemeHui.

18. [TmannpoBaHne pearnpoOBaHMs HA PUCKH: CTPATETHH JUIS TIO3UTHBHBIX M HETATHBHBIX PHUCKOB.

19. YnpapieHue KOMMYHUKALUSAMU B IPOEKTE: IIaH KOMMYHHUKALUN, BUJbI OTYETHOCTH.

20. YopaBieHue KOMaHI0# mpoekTa: GopMupoBaHue, pa3BUTHE, MOTHBALIUS, pa3pelieHie KOHPIUKTOB.
21. OpraHu3alMOHHbIE CTPYKTYPBI YIIPABICHHUS IPOCKTaMu: (YHKIIMOHAIIbHAS, MaTPHYHAS, TIPOCKTHAS.
22. Ponb 1 pyHKIUU PYKOBOAMTEIS TIpoekTa. TpeOoBaHMs K KOMIETECHITHSIM.

23. YrpapieHHe 3aHHTEPECOBAaHHBIMH CTOPOHAMH (CTEHKXOJIAEPaMH) IIPOEKTA.

24. YrpapieHue U3MEHEHUAMH B IPOEKTe: MPoLeaypa, KOHTPOIb, aHAIN3 BIUSIHUS.

25. MOHHUTOPHHT ¥ KOHTPOJIb: METO/IBI OTCIICKMBAHHS IIPOTPEcca, aHAIN3 OCBOCHHOTO 00BbeMa.

26. 3aBepIIeHne IPOEKTa: MPUEMKa Pe3yJIbTaTOB, TOCTIIPOCKTHHIN aHAN3, U3BJICUEHUE YPOKOB.

27. MonenupoBanue 6uznec-mporeccoB (BPMN, IDEF0) kak HHCTpyMEHT NPOEKTHOTO YIpaBJICHHS.
28. NHpopmarMoHHbIe CUCTEMBI yripaBiienus npoekramu (MS Project, Jira, Trello, Asana).

29. [IpuMeHeHHe IPUHIAIIOB CHCTEMHOTO aHaJIH3a B YIPaBICHUH IPOCKTaMH (JIEKOMITO3HINS, MHTETpanus, oOpaTHas
CBSI3b).

30. MexxayHapoaHble cTanfapThl yrnpasiaeHus npoekramu: PMBOK (PMI), PRINCE2, IPMA.

6.4. Kputepuu onieHuBaHUA

Kpurepun onieHuBaHUs TOKIana:

OreHka «5» (OTIMYHO)

JIoKI1aj] MOJTHOCTBIO PACKPBIBAET TEMY, IEMOHCTPHPYET NIIyOOKOE MOHUMAaHUE METOIOJIOTHH YIPABICHUS MPOEKTaMH,
YMEHHUE IPUMEHSITh HHCTPYMEHTHI IUIAHUPOBAHKS  KOHTPOJIS, YIUTHIBATh OrpaHuyeHust U pecypebl (YK-2), a taxoke
HaBBIKH 1enoBoi kommyHHKanu# (YK-4). Mcnonp30BaHbl akTyalbHBIC HCTOYHHUKH, TPUBEICHBI IPHMEPHI M3 MIPAKTHKH
CHCTEMHOTO aHaJM3a M MoJenupoBaHusa. CTPyKTypa JIOTHYHA, BEIBOABI apIyMEHTHPOBAHEL. J[OKJIaTduK CBOOOIHO BIIageeT
MaTepHalioM, YBEPEHHO OTBEYAET Ha BOMPOCHI, HE YATAET C JIKCTA.

Ouenka «4» (Xopo1io)

Tema packpbiTa JOCTaTOYHO ITOJTHO, HO €CTh HE3HAUNTEIBHEIE ITPOOEITHI B aHATM3E WIIH puMepax. Mcnonb30BaHbl 6a30BEIe
WCTOYHUKHU. BBIBOIBI 000CHOBAHBI, HO HEOPUTHHANBHEL. JJOKIa YUK XOPOIIO OPHEHTHPYETCS B MaTepHalie, HO BO3MOKHBI
HeOOJIBIINE 3aTPYAHCHHUS [IPU OTBETaX HA BOMPOCHL.

Ouenka «3» (yA0BIETBOPUTEIHHO)

Tema packpbITa TOBEPXHOCTHO, MPe0dIaIaeT nepeckas yaeOHO! JIMTepaTypbl. AHAIN3 CIIA0bIi, BEIBOIBI (POpPMabHEL.
JlokitaguuK HeyBEepEeHHO BIIAJEET MaTepHAOM, YATAET C JIUCTA, UCTILITHIBAET TPYIHOCTH C OTBETAMHU HA BOTIPOCHL.

Ouenka «2» (HeyI0BIETBOPUTEILHO)

Tema He packpbITa, COEpKaHHE HE COOTBETCTBYET 3aiBICHHOMN TeMe. CTPYKTypa OTCYTCTBYET, H3II0KEHHE XaOTHIHO.
JlokItaguuk He BIIaJeeT MaTepruanoM, He OTBEYaeT Ha BOTIPOCHL.

Kpurepnn orieHUBaHUS PEe3yNbTaTOB TECTA:

Tect conmepxur 20 BonpocoB. MakcumanbHas cymMma 0amtoB — 29. Pacripenenenne 0aioB MO THITAM BOTIPOCOB:

3akpbIThIe BOMPOCH (0auH BepHbIi): Nel, 7, 12, 17 — 4 Bompoca no 1 6amry = maxc. 4 6anna.

MHo>xeCTBeHHBII BBIOOP (HeCcKObKO BepHBIX): No2, 8, 13, 18 — 4 Bonpoca. [ToiHOCTRIO IpaBUIbHBIN OTBET — 2 Oasia; ojHa
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omrOKa (He Bce BEIOpaHBI MM OJMH JIMIITHHAI) — 1 6am; 6onee oxHo# omubky — 0 6aymros. Makce. 8 6amos.
Bomnpocs! Ha cootBercTBUE: Ne3, 9, 16, 19 — 4 Bomnpoca. [TonaHoe cooTBeTcTBHE — 2 Oasa; 6osee MoJIOBUHBI IPaBHIBHBIX — |
6asur; mojoBuHa U MeHee — 0 6aimos. Makc. 8 6ajioB.
Bomnpock! Ha ociienoBaTenbHOCTE: Ned, 14 — 2 Bompoca. [TosHas mocnenoBaTenbHOCTh — 2 Oaliia; oJTHa OMIMOKa
(mepecTtaHOBKA JBYX COCETHHX 3IIEMEHTOB) — 1 Gar; 6onee oquoi ommbku — 0 6amnoB. Makc. 4 6anna.
Bomnpocsr «/la / Het»: Ne5, 10, 15, 20 — 4 Bonpoca o 1 6auty = maxc. 4 6asia.
Bormpock! Ha BcraBky cioBa: Ne6, 11, 16 — 3 Bonpoca o 1 6aity 3a TOUHBIN TepMHUH = Makc. 3 Gaia.
HroroBas oleHka 1Mo 5-0aIbHOM IIKaie:

5 (otnnyHO): 2629 6anmnos (90-100%)

4 (xopomro): 20-25 6amtoB (69—89%)

3 (ymosnerBoputenbHO): 15—19 6amnos (52—-68%)

2 (Hey1OBIETBOPHUTEIBHO): MeHee 15 6amnoB (MeHee 52%)

KpI/ITepI/II/I OIICHMBAHUA CUTYallUOHHBIX 3a71a4:

OreHka «5» (OTIMYIHO)

[Ipobnema uaeHTHGUIIIPOBaHA TOYHO U MOJIHO. [IpoBeneH ry0oKHii aHAIN3 CUTYallUU C UCTIONb30BaHUEM 3HAHUN 00
yHpaBJIeHUH IPOEKTaMH, METOAaX IIIaHUPOBAHUS, KOHTPOJIS U KoOMMyHHUKanuil. IIpemiosxkeHsl 000CHOBaHHBIE,

peaNTNCTHYHBIC U IPAKTUYECKH 3HAYMMBIE PEIICHHs, YIUThIBaromue pecypesl u orpanndeHns (YK-2). OTBeTs Ha BOIPOCH
apryMEHTHPOBAHbI U JEMOHCTPHPYIOT CHCTEMHOE IIOHIMAaHHE. Y YTEHBI aCHEKTHI 1e10Boi koMMyHuKarmu (YK-4) u
METOJI0JIOTUH CHCTEMHOTO aHaIH3a.

Orenka «4» (Xopo1io)

[Tpobaema onpeneneHa BEpHO, aHAIN3 IPOBE/IEH, HO HE BCE ACHEKTHI PACCMOTPEHHI. Pemenue B 11enoM 000CHOBAaHO, HO
MOJKET UMETh HEOObIIUE HENOUETHI (HAapUMep, HETOCTATOYHO MPOPaObOTaHbl PUCKH WIIM KOMMYHHUKAIIMN). APTyMEHTaLUs

JIOru4Ha, HO HE€ BCErja y6€)_'[I/IT€J'ILHa, OTBETHI HAa BOIIPOCHI B OCHOBHOM ITPaBUJIBHBIC, HO HCIIOJIHBIC.

OreHka «3» (YZOBIETBOPHUTEIIBHO)
ITpoGnema ompeneneHa HEYETKO MIIH HETIONHO. AHATIH3 MOBEPXHOCTHBIN, TECOPETHIECKIE 3HAHMUS OYTH HE IPUMEHSIOTCS.
IpensoxeHHbIE peleHns a0I0HHbIE, c1a00 000CHOBaHHBIE, HE YUUTHIBAIOT ClieLU(UKY cuTyaund. OTBETHI Ha BOIPOCHI
HEYBEpCHHBIC, JICMOHCTPUPYIOT HETIOHNMAHUE OTICTBHBIX aCIIEKTOB.
OreHka «2» (HEyOBIETBOPUTEIHHO)

ITpo6aema He naeHTHGUINPOBAHA UM MASHTU(UIIMPOBaHA HEBEpHO. PellieHne OTCYTCTBYET MIIM HE CBS3aHO C CHTYAIUEH.
HecriocoGHOCTE IPUMEHHTD 3HAHUSA 110 YIIPABJICHUIO MPOoeKTaMu. OTBETHI OTCYTCTBYIOT WIIM HE T10 CYILECTBY.

7. YHEBHO-METOJNYECKOE U HH®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

7.1. Pexomenayemasi Jinteparypa

7.1.1. OcHoBHas1 IMTepaTypa

ABTOpBHI, 3arnaBue WznarensctBo, | Pecypc
JI1.1 |Heioron P. YmupasneHue npoektamu oT A 1o f: mpakTuyeckoe mocodue Mockaa : OO0 9BC
(https://znanium.ru/catalog/document?id=471802) " AibITHA
[MaGmumep",
2026
JI1.2 | banamos A. 1., YnpaBneHue NpoeKTaMu: yIeOHUK U IPAKTUKYM IS CIIO Mockaa : FOpaitr, 3BC
Porosa E. M., (https://urait.ru/bcode/583542) 2026
Tuxonosa M. B.,
Tkauenko E. A.
7.1.2. JlonoJHUTEIbHAS JIHTEpaTypa
ABTOpBI, 3arnmaBue W3narenscTBo, Pecypc
J12.1 | JIng JL. Bospems u B paMkax Oromkera: YIpaBieHHE TPOSKTAMH I10 Mocksa : OO0 OBC
METOAY KPUTUUECKOM LEeNH: MPAKTHIECKOe MOco0ue " AnbIinHa
(https://znanium.ru/catalog/document?id=471714) [Ta6mummep",
2026
JI2.2 | Bypeikuz A. A. Vnpasnenue npoexramu. CeTeBoe ILIAHUPOBAHKE U ypaBieHue: | Mocksa, OBC
ydae6HOe mocodue Bonorga : Uadpa
(https://biblioclub.ru/index.php?page=book&id=727275) -Unxenepwus,
2026

7.2. IlepeueHsb pecypcoB HHGOPMALHOHHO-Te1eKOMMYHHKAIIUOHHOI ceTu "UHTepHeT"
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o1 |1. Jlaub [DneKTpoHHBIH pecypc] : anmekTpoHHO-0nOmoTteunas cucrema (9BC) / m3parenscrBo Jlans. — URL:
http://e.lanbook.com/.
2. YHuBepcuTeTcKas OMOMMOTEKa OHJIAWH [DISKTPOHHBINA pecype] : AEKTPOHHO-OHUOIMOTEUHAs CHCTeMa
(BBC) / 000 dupexrmenua ITadmummar. — URL: http://biblioclub.ru/.
3. eLIBRARY.RU [OnexTpoHHEIH pecypc] : anmekTpoHHas 6ubmmoreka / Hayd. anextpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 Ilepevyenb nHGOPMAIHOHHBIX TEXHOJIOT Ui

7.3.1 IIporpammHoOe o0ecrieyeHmne

Adobe Reader

7.3.2 lIpodeccuonanbuble 6a3bl JaHHBIX H HHGOPMAIMOHHO-CIIPABOYHBIE CHCTEMbI

1. OneKTpOHHBIN KaTanor HaydHoU 6ubmmotekn Yenl'Y [OnextporHSI pecype] : 6a3za manHbIx / Yens0. roc. yH-T. —
Yensabunck, 1992 .

2. Koncynprant Ilmroc [DnekTpoHHBIN pecypce] : CIpaBOYHO-NIPaBOBas CUCTeMa : 0a3a AaHHBIX / PernoH. meHTp
mpaBoBoi nHpopM. MHGopMIpaso.

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCIUIIJINHBI (MOJYJIA)

Jnsa peanu3anny TUCUUIUIMHBI HCIIONB3YIOTCS YdeOHbIE ayAUTOPUH ISl POBEACHHUS 3aHATHH JIEKIIMOHHOTO THIIA, 3aHATUI
CEMUHAPCKOTO THIIA, TPYIIOBBIX U HHANBUAYAIBHBIX KOHCYIbTA[UM, TEKYIIIETO KOHTPOJIS U MPOMEXKYTOUHOM aTTeCTalNH, &
TaK)Ke MMOMEIICHHS JII CAMOCTOSITEIIbHOM padoThI.

VY4eOHbIe ayJUTOPUH YKOMIUICKTOBAHbI CIICIUATN3UPOBAaHHON MEOENBIO M TEXHUIECKUMHU CPEICTBAMHU O0yUEHHUS:
CHCTEMHBIH OJIOK M HOYTOYK, IPOEKTOP, KPaH.

JIist IpOBeIeHUS 3aHATHI JICKIIMOHHOTO THITA MPEJIAratoTcsi HAOOPBI JEMOHCTPAIIMOHHOTO 000PYIOBaHUS U YIeOHO-
HATTISAIHBIX ITOCOOMIA.

IMTomemeHust 17151 CaMOCTOATENBFHOM PabOTHI 00yJAIONIUXCSl OCHAIIEHBI KOMITBIOTEPHOH TEXHUKOH C ITOIKITIOUCHHEM K CeTH
"NuaTtepHeTr" 1 o0ecreueHNneM JJOCTyIa B 3IEKTPOHHYIO HH(OPMAIOHHO-00pa30BaTENbHYIO Cpely YHUBEPCHUTETA.

OcBoeHne JHUCIUTIIIMHBI (MOI[y.HSI) HUHBaJINJaAMU 1 JIMOAMU C OTPaHUYCHHBIMU BO3MOKHOCTAMU 3I0POBBA OCYIICCTBIIACTCA C
HCIIOJIB30BaHNUEM CPELCTB O6yTJEHI/ISI O6IJ.ICFO U CIICHUAJIbHOI'O Ha3HAYCHUA:

— JICKIIMOHHAS ayTUTOPHUSI — MyIbTUMEIUIHOE 000pyI0BaHNE, MOOHMIIBHBIN pafuoKIace (AT CTyACHTOB C HApyIICHUSIMHU
CllyXa); ICTOYHUKY MUTAaHUA AT UHIUBUIYalIbHBIX TEXHUUECKUX CPEJICTB;

— yueOHasi ayquTopus AJsl IPaKTUYECKUX 3aHATHH (CEMUHAPOB) — MyAbTUMEAUNHHOE 000pYI0BaHNE, MOOMIIBHBINA paJHoKiIace
(1S CTYAEHTOB C HApYLICHUSAMH CITyXa);

— ydebHas ayAUTOPHUS Ul CaMOCTOSTENbHON paboThl — CTaHAapTHBIE paboule MecTa C IePCOHANBHBIMU KOMIBIOTEPAMH;
pabouee MECTO ¢ IEPCOHAIBHBIM KOMITBIOTEPOM, € IPOTPAMMON 3KPaHHOTO JOCTYIA, IPOrpaMMON SKPaHHOTO YBEIUUCHHS U
OpaiJIeBCKIM ANCIIIEEM AJIS CTYACHTOB C HAPYIICHUSMH 3PEHHUS.

B xaxxmoit aymuropun, e 00yJaroTcst HHBAIHABI U JIMIA C OTPAHUYCHHBIMHI BO3MOKHOCTSIMH 37I0POBBSI, TOJDKHO OBITh
HPEIyCMOTPEHO COOTBETCTBYIOIIEE KOIMUECTBO MECT I OOYIAIOMUXCS C YIeTOM OTPAaHUICHHH MX 3{0POBBSI.

B yue6HbIe ayaquTopun 10IDKeH OBITH 0OecrieueH OecIIpeIsITCTBEHHBIN TOCTYII T 00YJaIONiXCs MHBAINIOB 1
00yJaromuxcs ¢ OrpaHHYCHHBIMY BO3MOXKHOCTSIMH 340POBba. [lepeueHs criennaabHbIX TEXHHYECKUX CPEACTB 00ydeHUs s
MHBAJIMJIOB M JIMIL] C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMHU 3/10POBbsI, UMEIOIINXCS B PernoHanbHOM y4eOHO-HayqHOM LICHTPE
WHKJTFO3UBHOTO 00paszoBanus Yenl'Y:

— TudnorexHuueckas ayAuTOpys: TUPIOTEXHUIECKHE CPENCTBA: OpaliiIeBCKUI KOMIIBIOTEp C INUCIUIEEM U IPUHTEPOM,
TH(IOKOMITIEKC «UnTaromas MarmnHay, TeIEBU3HOHHOE YBEITNIHBAIOIIEe YCTPOUCTBO, TH()IOMATHUTONEI KACCETHBIE U
1uQpoBsIe UKTO(YOHBI; CHEHATbHOE IPOrPaMMHOE 00eCIIedeHHe: IporpaMMa pedeBoil Hauranun JAWS, pedessle
CHHTE3aTOPbI («TOBOPSAIIAS MBIIIbY), SKPaHHBIE JIYIIBI.

— CypaorexHuueckas ayautopusi: paanoknacc “CoHer-P”; mporpaMMupyeMble CIlyXOBBIE anapaThl HHIANBUAYAIbHOTO
T0JIb30BAHMUS C YCTPOHCTBOM 3a1aHMs peXXUMa paboThl Ha KOMITBIOTEpE, MHTEpPaKTHBHas 1ocka ActiveBoard ¢ cucremoit
TOJIOCOBAHUS, aKyCTHUECCKUH YCHIINTENb W KOJIOHKH, MYJIbTUMEIUHHBIA IPOEKTOP, TEIEBH30D, BUICOMAaTHUTO(OH.

9. METOIUYECKHE YKA3AHUA JJIAA OBYYAIOIIUXCA IO OCBOEHUIO JUCHUITIJIMHBI (MOAY JIS)

[Mpu peanmzanuy nporpaMMBl TUCHUIUIAHEI " Y IIpaBiIeHHe MpoekTamMu'", B cooTBeTCTBHH ¢ TpeboBaHmsiMu GI'OC BO,
TpeIyCMaTPUBACTCS MIMPOKOE MCIOIB30BAHNE B YIEOHOM IIpoIiecce aKTUBHBIX M HHTEPAKTUBHBIX (hOPM IIPOBEACHHUS
3aHATUI B COUETaHHU C BHEAYTUTOPHOI paboToi ¢ 11e1bt0 GOpMHUPOBaHUS U PAa3BUTUS NPOGECCUOHATBHBIX HABBIKOB B
u3ydaeMoii obiactu. Mcrnonb3yeMble METObI 00ydeHUs TPeOYIOT OT CTYICHTOB BBICOKOH BKITIOUEHHOCTH B IIPOLIECC
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00y4eHUs ¥ TIOCTOSIHHOM TIeTICHANPaBICHHON CaMOCTOSITETBbHON pabOTHI 10 TOCTHYKEHHIO TIOCTABJICHHBIX B OCBOSHHU
OUCHHUIIINHGI [IEeJIEH.

AynutopHOoe 00ydeHHe PeTyCMaTPUBAET HHTEPAKTHBHBIC JIEKITUH, B YaCTHOCTH, MPOOJIEMHBIC JIGKIIUU; CEMUHAPHI B
JTAAJIOTOBOM PEXUME - MPOOJIEMHBIC CEMUHAPBI; TPYIIIOBBIC PEIICHUS 3a/1a4; MyOJMYHON 3aIIUTHI BBITOJTHEHHBIX TOMAITHUX
3aJaHni (IOKJIA]] ¢ TIpE3eHTAINEN ).

ITpoGnemHas neKUus MpeArnoaaraeT MOCTAHOBKY M pa3pellieHHe MOCTABICHHBIX IIPOOJIEM C Pa3IMYHON CTEIECHBIO
aKTUBU3AIMH CTYJICHTOB. B 3THX 1eNsaX pa3paboTaHo CIEIYIoNIee METOIUIECKOe o0ecieueHrne: Habop MpoOIEeMHBIX
BOTIPOCOB H TeM JJIsl OOCYKJICHHSI, TEMATHKA JJOMAIIHUX KOHTPOJIBHBIX BOTIPOCOB U MPUMEPHEIH MTepedeHb TECTOBBIX
BOIIPOCOB.

[IpakTHYeckre 3aHATUS U CEMUHAPBI TPOBOIATCS B (hOpME AMCKYCCHIA, TPYIIIOBOTO OOCYKACHHSI MOCTABICHHON MPOOIeMBbI
JUTS. BRIPAOOTKHM COBMECTHBIX PEIlIeHHI MITH MIOMCKA HOBBIX MyTel pemenus mpobiemMsl. [IpernoaaBares mpu 5ToM
BBITIOJTHSIET POJIb MOJIEpaTOpa: 3a1a€T BOMPOCH], KOMMEHTHPYET MpeIaraéMble OTBETHI, IPEAIaraeT BO3MOXKHbIE TYTH
pCLICHHS, CTUMYITUPYET OOMEH MHEHHSMH.

I'pynmoBasi paboTa cOCTOUT B HOPMUPOBAHUH MAITBIX TPYIII, PEIIAIONINX OTUHAKOBBIC WIIA CXOTHBIE MTPOOJIEMBI H
3alUIAONHIX cHOPMUPOBAHHBIE UMH PEIICHUS B OTKPBHITHIX TUCKYCCHUSIX C JPYTUMHU TPYIIIaMH.

1. 3yduTh COMCOK TEM JICKITHOHHBIX U MPAKTHUECKHUX 3aHATUH M BOMPOCOB [T OOCYKICHMS,;

2. O3HaKOMHTBCA CO CITUCKOM OCHOBHOM U JIOMOJIHUTENILHOM JINTEPATyphl 1 HOPMATUBHO-TIPABOBBIMH aKTaMH I10
JIHCLUILINHE;

3. BeiOpaTh 13 COOTBETCTBYIOIIMX CIIUCKOB TEMY ISl HAIIMCAHUs dcce, OKIIaa;

4. TpoBectn OMOIUOTPaPHIECKON TTOUCK HEOOXOAMMBIX JTOTIOJTHUTEIHHBIX HCTOYHUKOB WH(MOPMAIIUH JIJIsI BBITIOTHECHHS
MPaKTUIECKUX 3aaHui (dcce, TOKIIaa);

5. o xax 0¥l npoiIEHHON BO BpeMs ayJUTOPHBIX 3aHATHH T€ME OATOTOBUTH HE MEHEE JIECSITH TECTOBBIX BOIIPOCOB C
BapuUaHTaMH OTBETOB U HANPABUTH IO JIEKTPOHHOM MmoyTe npenoaasareito. [Ipu 3ToM BONpoCk! HE TOJDKHBI TOBTOPSITH T€,
KOTOPbIE UCIOJIB3YIOTCS JIJIsl CAMOIIPOBEPKH;

6. HapaBuTh npenogaBaTeiio B 3JI€KTPOHHON (opMe AJIsl OLEHKH KayecTBa BBHITIOJIHEHUS, TOJTOTOBIEHHOE B COOTBETCTBUH
¢ TpeGOBaHUAMHU K dCce, JOKIANY.

7. lloaroToBUTH AJIS AOKJIAJa HA MPAKTUYECKOM 3aHSATHH MPE3CHTAIMIO M0 BHIITOJIHEHHOMY MTPAKTHYECKOMY 3aaHHIO (3cce,
JOKITaa);

8. B cinyuae Heo6xoauMocTH chOpMHUPOBATH KOMAHY MO MPE3EHTALNH BO BPEMSI MPAKTHYECKOTO 3aHATHUS BHIIOJTHEHHOTO
MPaKTUYECKOTO 3a7aHus (3cce, JOKIaaa).

9. Bo BpeMst TpaKTUIECKOTO 3aHATHSI TPEJCTABUTH MPE3CHTAINIO U TIPOBECTH MyOIMYHYIO 3aIIUTY MOTYISHHBIX
pe3yNnbTaToB, PEIICHU U BHIBOJIOB.

B ciyuae nmpuMeHeHHS IpH peaTi3anyy JUCIHIUINHEI JIEKTPOHHOTO 00ydeHNs, TUCTaHIIMOHHBIX 00pa30BaTeIbHBIX
TEXHOJIOTHH OOIIeHHE 00YIArOIMUXCSI ¥ TPEHOAAaBATENSI OCYIIECTBIISIETCS B PEKUME PEATEHOTO BPEMEHH (OHIAHH-IEeKIN
(BeOGuHApBI), 4aThI, BUACO-KOH(DEPEHINU U Ap.) UK OTIIoKeHHOro BpemeHu (MS Office365, dhopymsl, aeKTpoHHAas IOYTa U
Ap.).

Bompuryto uacTs BpeMeHH 00YHaIOMINECs] CAMOCTOSITENBHO pabOTAOT C y4EOHO-METOIMUECKIMH MaTepruaIaMu.

CTyIeHTH HMEIOT BO3MOXKHOCTE KOHCYIBTHPOBATHCS C IPENOJaBaTeNIeM 10 BCEM BOIIPOCAM, BO3HHUKAIOIIUM B X0O/1€
CaMOCTOSTEIBHOM PabOTHI IIOCPEACTBOM JIMYHOTO KaOUHETa CTYACHTA, 3JIEKTPOHHOMN IOYTHI, COLIMANIBHBIX CETEeH U T.II.
Joctyn oOy4aromerocst K yueOHbIM PecypcaM B PEKHUME OTI0KEHHOTO BPEMEHH, CAMOCTOSITENILHOW paboTh
OCYIIECTBIISETCS Yepe3 ceTh IHTepHeT B yIOOHOM IS HEro MecTe, BpeMEHH U TeMITe.

ITpu 0Oydennu a1L ¢ OTpaHUYEHHBIMU BO3MOXKHOCTSAMH 3[J0POBbsI JIEKTPOHHOE 00YdEHHE, TUCTAHIIHOHHbIE
00pazoBaTenbHBIE TEXHOJIOTHH MPEyCMaTPHBAIOT BOSMOXXHOCTH IIpHeMa-Tiepeiaui HHPOPMAIUX B JOCTYITHBIX JUIS HUX
topmax.

Peanu3anust qUCHUILUIMHEI C TPUMEHEHUEM 3TIEKTPOHHOTO 00y4eHH s, TUCTaHIIHOHHBIX 00pa30BaTebHbIX TEXHOJIOTHUI (anee
— 30, I0T) ocymecTBnsiercs Ha ocHOBaHUHU «[10J105keHNS O peanu3alyy OCHOBHBIX U JOIOJIHUTENIBHBIX 00pa30BaTEIbHbIX
MpOrpaMM C IPUMEHEHHEM 3JIeKTPOHHOTO 00yUeHNS U AUCTAaHIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI B (he/iepaTbHOM
TOCYIapCTBEHHOM OIOPKETHOM 00pa30BaTENbHOM YUPEKACHUH BICIIEro 00pa3zoBanus «UensOMHCKUN rocynapCTBEHHbIH
yHHBEpcHUTET», «[1oJ0KeHNs 0 TTopsiKe 3aueTa 00YJaOMIUMHUCS IO OCHOBHBEIM ITPO]ECCHOHAIBHBIM 00pa30BaTeIbHBIM
nporpamMmMam Beicirero oopa3osanus B PI'bOY BO «Uenl'¥Y» pe3ynpTaToB OCBOSHHUS B OPTaHU3AIMAK, OCYIIECTBIISIOMIIX
00pa3zoBaTeNbHYIO AEATEIBHOCTD, YICOHBIX IIPEAMETOB, KypPCOB, AUCIUILIHH (MOIYIIeH), IPaKTHK, JOTOTHATEIBHBIX
00pa3oBaTeNbHBIX MPOrPaMM» MOCPEICTBOM JIEKTPOHHON HH(OopMamoHHO-00pa3oBaTenbHoi cpeasl @I BOY BO
«Uenl'V». B HCKITFOUHTENBHBIX CiTydasx ((opc-Maxop U T.I1.) IPU peain3aii 00pa3oBaTeIbHON ASATSILHOCTH C
npumeHerueM D0, JIOT Moryr npuMeHATs KOMIIOHEHTHI, HE BXOAAIINE B TIEpeUeHb AJIEKTPOHHON HH(YOPMATHOHHO-
00pa3oBaTeNbHON CPEIBL.

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pabouvas nmporpamma AUCHHIUIAHBI "YTIpaBlieHUE MPOSKTaMU'" TI0 HAMTPABJICHUIO TIOATOTOBKH (CHEIUATLHOCTH)
27.03.03 "CucreMHBbI{ aHAIH3 U yIIpaBieHue" HampaBlieHHOCTH (poduiro) busHec-MoaenupoBaHue 1 NpoIeccHast crp. 15
ananutuka ®I'BOY BO «Yenl'V»

10. CHEIIUAJIBHBIE YCJIOBUSI OCBOEHUSA JUCIUITIJIMHBI OBYYAIOIIUMHUCS C
HHBAJIMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKHOCTAMM 310POBbSA

OcBoeHHE IUCIUIUIMHBI HHBAIHAAMH W JIMIAMH C OTPAaHWYCHHBIMH BO3MOXKHOCTSMH 3IOpPOBBSl OCYIIECTBIAETCA C
UCIIONIb30BAaHUEM CIEIHATIBbHBIX TEXHWYECKHX CPEICTB U HH(POPMAIMOHHBIX TEXHOJOTHH, IPEeJOCTaBIIEeMBIX PecypcHBIM
y4e0HO-METOJUYECKUM ILIEHTPOM IO OOYYEHHIO MHBAIUIOB M JIUI C OTPaHMYEHHBIMHU BO3MOXHOCTSIMH 310poBbs Yenl'V mo
3ampocy oOydaromerocst (MOOWIBHBIC CHEIMAJbHBIE TEXHWYECKHE CPEICTBA IS JIMI C HApYMICHUSAMH 3pEHHI H C
HapyIIEHUEM CIIyXa, ACCHCTUBHBIC MH()OPMAITHOHHBIE TEXHOJIOTHH).

ITpu HeoOXoaMMOCTH I OOYJAIOIIMXCA C HApYIIEHUSIMU 3pEHHs Ha pabodnmx MecTaxX AN HMPOBEAEHMS MPAKTUYECKUX WU
7Ta00PaTOPHBIX 3aHATUI yCTaHABIMBAaeTCsA CIELMAIBLHOE IPOrpaMMHOE obecredeHHe (IIporpaMMma pedeBOH HaBHTalWy,
pedeBbIe CHHTE3aTOPHI, SKPAHHEIE JIYITE).

B yueOHble ayguTopuu obecrednBaeTca OECHPENSATCTBEHHBIH JOCTYm Ui OOYJaroIUXCS C HMHBAIUAHOCTBIO M C
OTpaHMYEHHBIMU BO3MOJKHOCTSIMH 3J0pOBbsl. B Kaxaoi ayguropuu, rie oOydaroTcsi MHBAIUABl U JIUIA C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMH  3/IOPOBBSI, IIPEAYyCMAaTPUBACTCA COOTBETCTBYIONICE KOJMYECTBO MECT JUI OOYJAIOIUXCS C yIeToM
HapyILICHUH UX 3J0POBbS.

Jlis ocBOEHHs MUCHUIIMHBI MHBAIHIAM M JIHLAM C OTPAHUYEHHBIMH BO3MOJKHOCTSMH 3[0pPOBbSl IMPENOCTABISETCS AOCTYI K
MEYaTHBIM HCTOYHHMKAM, MMEIOMMMCcS B HaydyHoW OmOimoreke Yenl'Y, ¢ mMOMOIIBIO CrEIMANbHBIX TEXHHYECKUX CPEACTB;
JIOCTYI C TIOMOIIBIO CIICIMANBHBIX TEXHHYECKNX W MPOTPAMMHBIX CPEICTB K 3JIEKTPOHHBIM HCTOYHHKAM, IPEICTABICHHBIM B
(hopMe d1IeKTpOHHOTO TOKYMeHTa B (hoHIIe HaydHOU Onbnmuoteku Yenl'Y win 21eKTpOHHO-OMOIUOTEUHBIX CUCTEMAX.
Y4ebHO-MeToAUYEeCKHe MaTepHanbl Uil OOydaromMXCs U3 4YHCIa HHBAIKAOB M JIHMI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSMHU
3II0POBBSI TIPEIOCTABIIOTCS B (hOpMax, aJanTHPOBAHHBIX K OTPAHWYCHHSAM HX 3I0POBbS M OCOOCHHOCTSM BOCIIPHATHS
nHpOopManHL.

JUis MHBaNMUAOB M JHI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 3J0OPOBbSl OCBOCHHE AUCLUILIMHBI MOXET OBITh YaCTUYHO HIIH
MOJHOCTBIO OCYLIECTBIEHO C UCIOIb30BaHUEM AUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTH.

IMpm mpoBemeHMM TPOMEXYTOYHOH AaTTECTAIlMH IO JUCIHUIUIMHE OOYJAIONMMCS C HHBAINAHOCTBIO W C OTPaHWYCHHBIMH
BO3MOXKHOCTSIMH 37I0POBBSI 00ECHEYMBACTCS 110 UX 3asABICHUIO NPEIOCTABICHHE B JOCTYHHOH (opMe B 3aBHCHMOCTH OT HX
UHIUBUIYalbHBIX OCOOCHHOCTEH MHCTPYKIMHU O MOPSIKE MPOBEINECHHUs MIPOMEXKYTOUYHON aTTeCTallud, OLIEHOYHBIX CPEICTB U
BO3MOXKHOCTH OTBETOB Ha 33/1aHMA (ITMCEMEHHO Ha Oymare, Ha0Op OTBETOB Ha KOMIIbIOTEpE, MIChMEHHO mpudToMm bpaiirs, ¢
HCIIONIb30BaHUEM YCIIYT aCCHCTEHTA, YCTHO).

ITpu mpoBemeHHM NPOLEAYPH OLEHUBAHUS PE3YNbTATOB OOy4eHHsS HHBANHUAOB U JHI[ C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU
37I0pOBbsSI TIPEAYCMAaTPUBACTCSl HCIOJIB30BaHUE IpefocTaBieHHbIX Yen['Y mnm  COOCTBEHHBIX TEXHHUYECKHX CPEICTB,
HEOOXOAMMBIX MM B CBS3M C WX WHAWBUIYaJbHBIMH OCOOCHHOCTAMH. [Ipm HE0OXOIMMOCTH WHBAIMIAAM H JIHIAM C
OTpaHWYIECHHBIMU BO3MOXHOCTSIMU 3I0POBBSI IPENOCTABISETCS JOMONHUTENBHOE BpeMsl IS MOJATOTOBKHM OTBETa Ha 3aJaHUS,
IpoLeaypa OLEHNBAHUS PE3ybTaTOB O0YUEHHUsI O AUCHUILTHHE MOKET IPOBOJUTHCSA B HECKOJIBKO JTAMOB.
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