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1. ITACIIOPT ®OHJA OHEHOYHBLIX CPEACTB

Hanpasnenne noarorosku: 38.05.01 Ixonomuueckasn de3onacnocmo
HarmnpapineHHOCTh
9IKOHOMUYUECKOUL De30onacHocmu
HNucuumina: Cmpamecuueckuii MeHeoOdcmMenm (HaAyuHblil cemunap)

CemecTpsbl u3yuyeHus: 5

(mpoduin)

@OpMBI ITPOMEKYTOUHOU aTTECTALIUU: 3aUem.

3KOHOMuK0-npa60808

obecneuenue

llpumeuanue: B ciydae HUCHOJB30BaHHS OaNIbHO-PEUTHHIOBOM CHUCTEMBI IS
OILICHUBAHUS PE3yJIbTaTOB — YKa3aTh JaHHYIO HH(OPMAIIHIO.

2. IEPEYEHb ®OPMHUPYEMBbBIX KOMIIETEHIIAMI

2.1. KomnereHuum, 3aKpenjiéHHbIe 32 T CHUIIIMHON

N3yuenue

JAUCTHUITIINHBI

«Crparernueckuit

MEHEDKMEHT  (Hay4HbBIN

CEMHUHAp)» HaPaBJICHO Ha (OPMUPOBAHUE CICTYIONTNX KOMIICTSHITHI:

Koasr komre-

CopepxaHue KOM-

I/IHZ[I/IKaTOpBI JOCTHIKCHUA KOMIICTCHIIMN

TeHUUH (1o METEeHILIMH COTJIaCHO cormiacao OITOIT [lepeuens maHUPyeMbIX pe3yJIbTaTOB
DI'0C) DrocC 00y4YeHHs M0 AUCLUTITHHE
(OIIOIT BO) (OIIOIT BO)
YK-1 CriocobeH ocy- | YK-1.1. Kpurnuecku ananuzupyer 3HaTh: - OCHOBBI CTPATETUIECKOTO

IECTBIIATh KPUTHYE- | IPOOIEMHYIO CUTYAIMIO C LENIBIO TJIAHUPOBAHUS CUCTEMbI DKOHOMUYECKOM

CKMIl aHanmu3 Tpo- | BBIPAOOTKHU CTPATETUH JCHCTBUIA, 0€30IaCHOCTH XO3SAHCTBYOIETO

ONEeMHBIX CHUTyalWi | apryMEeHTHPOBAaHO (GOPMYyIHpYeET cyObekTa

Ha OCHOBE CHCTEM- | COOCTBEHHBIC CYXKIICHHS U OIICHKH. VYMETh: KPUTHYECKH aHAIM3UPOBATH

Hogo moaxona, Bel- | YK-1.2. Mcmone3syer KpHTH‘IegKngI IIPOGIEMHYIO CHTYALHMIO C LEIBEO

pabaTbIBaTh CTpaTe- | aHaJM3, CHCTEMaTHU3alMI0 U 00001IeHHE i i

TUIO IEHCTBUI HH(POPMAIMH AJIS pelieHus IpoOIeMHO igllq};ifg;:;p:g:;gHgoﬂp;?;;;;an

CUTYyalluH. COOCTBEHHBIE CYX/ICHHS U OL[CHKH.
Bnanerb: HaBBIKAMU KPUTHYECKOTO
aHaJi3a MpoOJIEMHBIX CUTYallMii Ha OCHOBE
CHCTEMHOTO MOJX0/1a, BEIPAOOTKH
CTpaTeruu AeUCTBUH.
TIK-4 Cnocobex ocy- | IIK-4.1. 3naeT 5KOHOMHMYECKHUE TOKa3aTe-| 3HATh: - YKOHOMHUYECKUE TOKA3aTeln pe-

IIECTBIATh  TOATO- | JIM PE3yNbTaTOB NPOM3BOJCTBEHHOM JIEA-| 3yJILTATOB IPOM3BOICTBEHHOMN IEATEILHO-

TOBKY 3KOHOMMYE- | TENBHOCTHM OPraHU3ALUM M €€ NOAPA3Je-| CTH OpraHM3allMd W €€ MOoApasjeiieHHi, a

CKMX OOOCHOBaHHMH | JeHMH, a TakKke INOPAIOK pa3spabOTKH| TarkKe MOPAIOK pa3pabOTKU CTpaTeruye-

JUIsL CTPAaTETMUECKHX | CTPATErMYeCKMX M TAaKTWYECKMX IUIAHOB| CKUX M TAKTHYECKUX IUIAHOB (hMHAHCOBO-

Hu OMEPATUBHBIX | (PMHAHCOBO-XO3AHCTBEHHOHW M TPOM3BOJ-| XO3SIHCTBEHHOW U MIPOU3BOJCTBEHHON Jesi-

TJIaHOB pa3BUTHS | CTBEHHOI JESITEIBHOCTH OPraHU3aI|H. TEJILHOCTH OPraHU3aIIUH.

OpraHu3aluu [IK-4.2. YMeeT cOCTaBISITh U aHAM3HPO-| Y MeTh:

BaTh (PMHAHCOBO-IKOHOMHYECKYI) OTYET-
HOCTBH OPTaHU3aI[HH.

I1K-4.3. Bnageer MeTogamMu 3KOHOMHKO-
MAaTeMaTHYeCKOr0 M  CTaTHCTHYECKOTO
aHali3a M y4era Mokaszareliei AesTelbHO-
CTH OpTaHHU3AIIMHU U €€ [T0IPA3ICIICHHMA.

CUCTEMATU3HUPOBAThL W aHAJIM3U-
poBaTb BHUABI 3KOHOMUYECKHUX PpacCyCTOB,
HCO6XO}II/IMBIC Ul COCTaBJICHUS CTpaTe-
THYCCKUX pa3acyioB IUIAHOB, U 000CHOBEI-
BaTb UX B COOTBETCTBUH C MNPUHATBIMH
CTaHJapTaMu.
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Bnaners: HaBbIkaMu aHaM3a pe3yJIbTATOB
paboThl KOMAHBI 10 CTPATETHYECKOMY
MJIAHUPOBAHUIO U JTMYHBIX IEHCTBUH B
HEH.

Tunogvle 3adanus, Kpumepuu u NOKA3AMeNU OYEHUBAHUS 6 DAMKAX MEKywe20 KOHMPOJis
npeocmasiieHvl 8 paboyetl npozpamme OUCYUNIUHbL (Mo0yis). IlonHvie KomMniexkmsl OYyeHOUHbIX
cpeocms u KOHMPONbHO-UIMEPUMETLHBIX MAMEPUANO8 XPAHAMCA HA Kagedpe.
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3. COOIEP’KAHUE OINEHOYHbLIX CPEJACTB I10 JUCIHUIIJIMHE

3.1 Buabl OleHOYHBIX CPeICTB

KOH KOMHeTeHIII/II/I/

Kontponupyemsie Tembl/

HanmenoBanue

HanmenoBanue

MOTEHIKA OPraHu3aIlnH,
pa3paboTka OM3HEC-TUIaHOB
CO3/IaHUsSI M PA3BHUTHS HOBBIX
HanpaBlIeHUAH eITeIbHOCTH
B OpraHM3aLlid

omnpoca Ne 14-23

OIICHOYHOT'O CPE/ICTBA OIICHOYHOTO CPEJICTBA
Ne i/t TUTAHUPYEMBIC PE3YJIBTATHI N
oByueHHs paszeb JUTSL TEKYIIIETO Ha MPOMEIKYTOYHON
KOHTPOJIS arTecraruu/Ne 3aJaHus
Pasnen 1. Crparerus Bonpocs! ans ycrHoro | 3amanus tecta Ne 1-10
VK-1, IIK-4 IIPEANpUATHS, ompoca Ne 1-10 Bonpocsl TS
CTpaTErnyeckoe cobecemoBanus Ne 1-20
IAHUPOBAHHUE
VK-1, [IK-4 Paznen 2. CuryannoHHbIi Bompocer anis yctHoro | 3amanus tecta Ne 11-19
aHaJIM3 OpraHu3aluu omnpoca Ne 11-13 Bomnpocst s
cobecemoBanus Ne 21-
40
YK-1, TIK-4 Pasnen 3. Crparernueckuii Bompocs! anst ycrhoro | 3amanus trecta Ne 20-50

Bomnpocst s
cobecenmoBannsa Ne 41-
60

Tunogvle 3adanus, Kpumepuu u NOKA3amenu OYEHUBAHUS 6 PAMKAX MEKywe20 KOHMPOJi
npeocmasiensvl 8 paboyel npozpamme OUCYUNIUHbL (Mo0yis). [lonnvle Komniekmol OyeHOUHbIX

cpeocma u KOHMpOIbHO-USMEPUMETbHBIX MAMEPUATIO8 XPAHAMCA HA Kagdeope.

3.2 ConepskaHue OLICHOYHBIX CPEACTB

3.2.1 TemaTuka 10KJIAI0B
1. Posb cTpaTernyeckoro MEHEKMEHTA B TOCTUHIYCTPUAIBHYIO AIOXY.
2. OOBEKTHI, YPOBHH U METOJIbI CTPATETUYECKOTO MJIAHHPOBAHUS SKOHOMHUECKOH 0e3-

OIIaCHOCTH OM3HEcCa.

3. OneHka HECTaOMIIBHOCTH BHELIHEN Cpeibl U BEIOOP CHCTEMBI yIipaBieHus pupmoit

(xoprioparueit).

4. Ctparernyeckoe yrpaBJeHHE U IOCY1apCTBEHHOE PErYIMPOBAHNE SKOHOMUKH.

5. Tlporiecc (3Tambl) CTPaTErM4ecKoro MIaHUPOBAHNS SKOHOMUYECKOM O€30MacHOCTH Or3Heca.
6. HccnenoBanue 1 Kiaccu(pUKanus CTpaTeruil opraHu3aluy.
7. CtpaTerndyeckuil aHaqu3 BHEUTHEH cpeabl GUPMBI.

8. CTpaTernueckuii aHajau3 BHYTPEHHEN Cpebl GUPMBI.

9. Ctparernyecknii aHaIu3 U3AEPKEK U LETOYKA IEHHOCTEN.
10. AHanu3 KOHKYPEHTHOTO NMPEUMYIIecTBa (pUpMBI.

11. [Iporuo3upoBanre BHEIIHEH cpeabl (PUPMEI.

12. AHanu3 ¥ NpOrHO3MPOBAHUE OOIIEH CUTYallMU B OTPACIU U KOHKYPEHIIMU B HEH.
13. Onpenenenue neneii opranuzaiun. [loctpoeHne u orieHKa JepeBa 1esiel OpraHu3aIim.
14. Ananu3 akTopoB, GOpMUPYIOMIHUX CTPATETHIO FKOHOMHUECKONW OE30MaCHOCTH.
15. Crparerust 5KOHOMHUYECKOI 0€30MaCHOCTH U KOHKYPEHTHOE TTPEUMYIIECTBO.
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16. CpaBHUTEIIBHBIN aHATIN3 PA3HBIX CTpATErHil 00eCIIeUeHUsT YdKOHOMUYECKON 0e3-
OTaCHOCTH (PUPMBI.

17. AHanu3 cTpaTeruil Ha pa3HbIX 3Tanax XU3HEHHOTO LKA OTPACIIH.

18. Ctpareruu KOHKYpEHIIMHM Ha MEXyHAPOJIHbBIX PhIHKAX.

19. CtpaTernyeckue ajibsHCHI.

20. Pa3zpaboTka u 000CHOBaHUE CTPATETUH OpraHU3aIHH (KOpIopanuu, GUPMBI, pe-
npusATUs, 6aHKa, CTPaXOBOW KOMIIAHUH, YHUBEPCUTETA U AP. KOMMEPUYECKUX U HEKOMMepUe-
CKHX OpTaHu3alui).

21. Peanusauus cTpaTeruii opraHu3alyu: IporpaMMsl, O10JKeThbl, OM3HEC-TUIaHbl U T.[.
[TporpaMMHbIe METO/IbI peATU3aLUU CTPATETUN OPraHU3alUH.

22. Pa3paboTKka KOpHOPaTUBHON CTpaTeruu (prupMmsl.

23. Ctpaterusi tuBepcuUKAIUN KOPIIOPAITUH.

24. CtpaTerusi BOCCTaHOBJICHUS], 5KOHOMHUH U PECTPYKTypH3auuu noprdenst Gupmsl.

25. Ctpaterus TpaHCHAIIMOHAILHOW AMBEPCH(PHUKALINN KOPIOPALIUH.

26. KoMOMHHpOBaHHBIE CTPATETUU AUBEPCUBUKALIIH.

27. Pa3paboTka 1enoBoii crparerunt pupMel (cTpareruu OusHeca, KOHKYPEHTHOW CTPATerny ).

28. Ctparerust HU3KUX U3JEPKEK QUPMBI.

29. Crpaterus nuddepeHnranuu GUpMBI.

30. CtpaTerust ONTUMAIIbHBIX U3JEPIKEK (DUPMBI.

31. Crparerus poxycupoBanusi GupMBI.

32. Crparerusi ”HHOBallUK OpraHu3aIuu

33. Ctparerust ObICTPOro pearupoBaHMsL.

34. Ctparerust BEpTUKaJIbHOW HHTETpALUH.

35. HacrynarenbHasi cTpaTerust pupMsl.

36. O6opoHUTETbHAS CTPATETUS PUPMBI.

37. Pa3zpaboTka (GyHKIIMOHATBHON CTPAaTErnu (PUPMBI.

38. MapkeTuHroBas cTpaTerust OpraHu3aluu.

39. Crparerus 11eH000pa30BaHUs OpPraHU3aIUH.

40. laBecTULIMOHHAS CTpATETHs OpraHU3aluy.

41. ®unHaHCOBas CTpaTErysi OpraHU3alUu.

42. ToBapHas cTparerus (GpupMmsbl.

43. Pa3paboTka cTpaTeruu MIaHUPOBAHUS CUCTEMbBI YKOHOMUYECKOM 0€30MacHOCTH
OusHeca.

44. PazpaboTka Ou3Hec-11aHa GUPMBI.

45. Pa3paboTKa cTpaTernyeckoro miaHa Gupmsl.

46. Ctpareruueckuil anainu3 AUBepcuGUIUPOBAHHBIX KOMIaHHH.

47. OueHka UBEpCUPUIIMPOBAHHOTO OPT(ENS C UCTIOIB30BaHUEM MATPUYHOIO aHATH3a.

48. Crparerus obecrieueHrs 5KOHOMUYECKON 0€30I1aCHOCTH M OpraHu3alnoOHHAas
CTPYKTYpa (pUPMBI.

49. BeInonHEeHUE CTPYKTYPBI: KYJIbTypa U pPyKOBOJCTBO.

3.2.2 Bonpocsl aJ1si codeceq0BaHUs

1. KakoBa mo3unus u poJib CTpaTeruueckoro yrnpapjieHHs B 00IIel CUCTEME MEHEIK-
MeHTa?
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2. JlaiiTe onpeneseHne IOHATHIO «CTPAaTErnuecKoe yIpasieHuey». Boigenure B cogep-
YKQHUH 3TOTO MOHATHUS KIHOUYEBbIE TEPMUHBI, SBJISIOINECS CAMOCTOSTEIbHBIMU TOHATHSIMH.

3. B 4eMm 3aKiIr04ar0TCsl OCHOBHBIE IIPUYMHBI BOSHUKHOBEHUS CTPATErHYECKOTO YIIpaB-
nenus?

4. Onpenenure cneunduyeckre 0cOOEHHOCTH CTPATErHYECKOT0 YIIPABICHHUS 110 CPaB-
HEHUIO C TAKTUYECKHUM U ollepaTUBHBIM. llepednciinte OCHOBHBIE OHSTHSI, COCTABIISIOLINE
«SI3BIK» CTPATEru4ecKoro ymnpasiaeHus. Packpoiite conepkanue TUX NOHATHNA. YTO MoHMMa-
eTcs o1 00BEKTOM M MPEAMETOM CTpaTerndeckoro ynpasnenus? [IpuBeaure npumepsl.

5. KakoBO OCHOBHOE COZIep’KaHUE ITANOB CTPATErMYECKOro yIpaBIcHUs?

6. B uem oTiinuue NOHATUN «MUCCUS», «CTPATETMYECKUE YCTAHOBKIY, «IIEJIN» U «3aja-
41 B CTPATErMYECKOM YIIpaBICHUN?

7. Kak ¢popmupyercs MuccHsi OpraHu3aIiu’?

8. Kakum o6pa3zom oOecrieunBaeTcsi €AMHCTBO MUCCHH, LI€I€H U CTpaTeruy opraHusa-
LIUU U UX HEIPOTUBOPEUNBOCTh?

9. laiiTe XapaKTEpUCTUKY U ONIPEAEIUTE COACPKAHUE TPEX CTALAUN CTPATErMUECKOTO
yIpaBlIeHUs — IUIAHUPOBAHUS, peaIl3alui CTPATEruu, CTPATErnYeCKOro KOHTPOJIS.

10. Kakue cTpaTeru pa3Horo ypoBHs MOTYT ObITh B OpraHU3alluy, I'7ie€ Bbl paboTaere
(yuurecn)?

11. TTonpITaliTecs 0XapakTepU30BaTh MECTO U POJIb CTPATErMYECKOI0 YIIPABJICHUS B
Poccun.

12. Yto noHMMaeTcs MO CTpaTeruen mpearnpusaTs?

13. IlpuBenute knaccuduKauio cTpaTeruil npeanpusTus. YTo JeXUT B OCHOBE ATON
KJaccupuKauu?

14. Yem oTnruaeTcsi KOPIOPAaTUBHAS CTPATErHsl OT IPYTUX CTPATErHil MpeaAnpusTUs?

15. Ha kakoM ypoBHE CTpaTErn4eCKUX PEIICHUI IPUHUMAETCS] KOPIIOpaTUBHAS CTpaTerus?

16. OxapakTepu3yiiTe OCHOBHbIE CTpaTeruu On3Heca.

17. HazoBuTe 6a30Bble CTpaTErny KOHKYPEHLIUH.

18. KakoBbI yClI0BHS peaqn3alyiy U pUCKU CTPATETHH JIUACPCTBA B U3JEPKKAX?

19. B uem nmposBISAIOTCS MPEUMYIIECTBA U HEJJOCTATKH cTpaTeruu augpdepenmanun?

20. OxapakTepu3yiTe CTpaTeruio GOKyCHPOBAHHUS.

21. YUro nmoHMMaeTcs 1oj1 cTpaTerueit quBepcudukanumn?

22. KakoBbl 0OCOOEHHOCTM IIpollecca pPa3BUTHS KOHKYPEHTHBIX CTpaTeruii B
COBPEMEHHOM MHpe?

23. Kakne KOHKYpEHTHBIE CTPAaTEruy UCIOJIB3YIOTCS CETrOHS Ha POCCUUCKUX MPEIITpH-
ATHAAX?

24. HazoBuTe BUIbI (YHKIIMOHAIBHBIX CTPATETUI U OXapaKTepU3ynuTe ux.

25. PackpoiiTe coaepKaHue MOHATUS «IIPOU3BOJICTBEHHAS! CTPATETUSY.

26. [Toyemy cTpaTeruio ynpaBJIeHHs IEPCOHATIOM Ha3bIBAIOT KIIFOUEBOM (DYHKITMOHAITH-
HOW cTpareruei?

27. IloueMy MEHEIKMEHT 3HAHMN MOKHO pacCMaTpPUBaTh Kak KOHKYPEHTHYIO CTPATErHIO?

28. YTo Takoe BHEMIHAS Cpe/la OpraHU3alMi U KaKOBBI €€ OCHOBHBIE XapaKTEPUCTUKU?
KakoBblI 11e511 BHEITHETO aHajn3a OpraHu3aiuu?

29.Yto takoe SWOT - ananu3 u aJis 4ero oH HyXeH?

30. IlommpoGyiite mpoBectu SWOT-ananu3 BHewIHeH cpeabl IpeInpUsITUI U OpraHu3a-
LU BallIEro ropoja, paioHa.
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31. Kakue TeHAeHIMU pa3BUTHS POCCUIICKOTO PhIHKA MOKHO paccMaTpuBaTh KaKk BO3-
MO’KHOCTH, a Kakie — Kak yrpo3bl? OOOCHYHTE CBOW OTBET.

32. Kak u3aMeHeHHs1 MaKpOCpeIbl MOTYT BIHMATh HA KOMIIAHUIO Y€pe3 3aUHTEPECOBAH-
Hble Ipynibl B Mukpocpeae? IlpuBennre npuMepsl U3 pOCCUNCKON MPAKTUKH.

33. IlpuBeauTe nmpuMepsl OTpacie, riae 0apbepaMu BXoJa B OTpAcib JJisi HOBBIX MPO-
U3BOJMTEIIEH SBIIIOTCS:

a) KpyIHbIE KallUTaJIOBIOXKCHHUS;

0) HU3Kasi CTOMMOCTbH ITPOU3BO/ICTBA;

B) IIATEHTHI;

T') BBICOKas KBAIM(UKAIUS TIepCOHAIA.

34. IlpuBenute npumep xopoio padoTaromieit pupmel 11000¥ oTpaciu (MOKHO BOC-
[10JIb30BAThCS MaTepUaiaMy ra3eT Win KypHasioB). UTo, 110 BalleMy MHEHHUIO, ABJIETCS (ak-
TOpaMu ycrexa TaHHOU Gpupmpi?

35. Beiienure cTpareruueckue rpymnibl KOHKYPEHTOB, IEHCTBYIOIINE HA POCCUIICKOM
PBIHKE B IIPOU3BOJCTBE U MPOJAXKE CICTYIOUIUX MPOAYKTOB:

a) KOHJAUTEPCKUE U3/ICIHS;

0) MpoXJIaauTEIIbHbIC HAITUTKH;

B) JIETKOBBIE aBTOMOOWIIH;

') KOCMETHYECKHE TOBApPHI;

1) MeOellb U IpyTHe.

OxapakTepu3yiTe KpUTEPUHN BBIIEICHUS CTPATETUYECKUX IPYIII.

36. Kakue ucTouyHUKHU ¥ BUIBI HHPOpPMAIMK 00 OKpY KaIOLIel cpesie ynpaBieHus B
cdepe, KoTopasi Bac HHTEpecyeT Mpo(hecCHOHABHO, BbI CUUTaeTe HauboJiee CyleCTBeHHBIMU
JUTSL TOCTUKEHUS 10JITOCPOYHOT0 PHIHOYHOIO ycrexa?

37. Yto, 1o BalieMy MHEHUIO, HY’KHO CIENIATh I NOBBILIECHUS MHBECTULINOHHON IIPH-
BJICKATEJIbHOCTH BAIlIEr0 PETUOHA, YTOOBI OJYyUUTh OBICTPYIO U 3HAUUTEIbHYIO OTAauy?

38. Kakoit Bua OKpy»Karouieil cpeibl BaxkHEE — MPSIMOTO UM KOCBEHHOT'O BO3/EH-
ctBuUsA? Onpenennure oKpyKarollylo cpey NpsSMOro U KOCBEHHOTO BO3/1EUCTBUS Ui OaHKa,
(1HAHCOBON KOMITAHUH, TOPTOBOM (PHPMBI.

39. HazoBwurTe 11€711 1 HampaBJIeHUs yIpaBieHuecKoro ananusa. O0CcyauTe BO3MOKHBIC
MOJIXO/IbI K MPOBEICHNUIO YIIPABIEHUYECKOTO aHAJIN3A.

40. Yto naet «uenouka neHHocrei» M. Iloptepa ans aHanusa npeanpustus?

41. KakoBo BIMsSIHME OpPraHU3allMOHHOMN KYJIbTYpBl 1 UMHUKA HA CTPATETUYECKYIO I10-
3ULUIO OpraHru3alnn?

42. Kak o1ieHUBaeTCs CTpaTerMueCKuil MOTEHIIMAIl OpraHu3auu’?

43. Kak ucrnonp3yeTcsi MOJIeb «IIEMOYKH IIEHHOCTEH (3aTpaT)» JUIsl POBEICHUS CTpa-
TErMYECKOI0 aHaJIN3a U3/IEPIKEK?

44. TTouemy B COBPEMEHHBIX OPraHU3AINSIX BAKHO pa3padaThIiBaTh U UCIIOJIH30BAThH
cTpareruro?

45. Cy1iecTBEHHO JIU pa3InyaroTcs CTpaTerus MHOronpouiIbHON OpraHu3anuu (KoH-
[JIOMEPaTHOTO TUIA) U cTpaTerus (upMbl, OpPUEHTHPOBAHHON Ha MIPOM3BOJICTBO TOBAPA OJIHO-
ro Buga? B yem 310 paznuumne?

46. 13 KakuX 3JIEMEHTOB COCTOUT LIUKJI CTpaTerndeckoro niaanuposanus’? [louemy
CTpPaTErunyeCcKoe MIAHMPOBAHNUE — HTO HEMPEPBIBHBIN Iporiecc?
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47. Kakue poseBble cTpareruu (pupM Bbl MOXKETE Ha3BaTh? B ueMm cOCTOMT Kaxaas u3
Hux? [IpuBeaure npumepsl.

48. IIpoananu3upyiTe AeATeIbHOCTh BAIlIETO By3a C TOUKHU 3pEeHHS MaTpulibl bocToH-
CKOM KOHCYJIbTaTUBHOM rpynnbl. Kakas u3 crpareruii Hanbomee xenarenbHa B Oyaymem? Ka-
KM€ JIpyrrue BApUaHThl BO3MOXXHBI? MOKeETe JIM Bbl IPEJIJIOKUTh CBOW BapUaHT?

49. Kakue sTansl CTpaTerMuecKoro yrpaBiIeHHUs 0XBAThIBAET MOJEIb CTPATErHUECKOTr0
MJIAaHUPOBAHUSA?

50. Kakue TpeGoBaHUs MPEABABISAIOTCS K CTPATETUUECKUM TUIaHAM?

51. OxapakrepusyiTe CTpyKTypy CTPATErHYECKOro rnjaaHa’?

52. KakoBbI IPEUMYIIECTBA U HEJOCTATKNA KOPIIOPATUBHON (opMbI On3Heca?

53. OxapakTepu3yiTe OCHOBHBIE MOJX0/1bI ¥ IIPUHLIMIIBI YIIPABICHUS KOPIIOPALIUEH.
Packpoiite cocTaB OCHOBHBIX 3JIEMEHTOB (0JI0KOB) KOPIOpALMK KaK CUCTEMBI.

54. B yem cocTtouT KopropaTuBHoe ynpasienue? KakoBa ero cynHocts?

55. KakoBbl OCHOBHBIE 1I€JIM KOPIIOPATUBHOMN cTpaTerun?

56. Kakue rpynmnbl 6a30BbIX CTPATErHil BHIACIAIOTCS B CTPATETHYECKOM yIPABICHUH?

57. llosicHUTE CYIIHOCTh CTPAaTE€rMd KOHUEHTPUPOBAHHOIO POCTAa KOPIOPALHH.
Oxapakrepu3yiite 0COOEHHOCTH MPUMEHEHUS CTpAaTeTn UHTETPUPOBAHHOTO POCTA.

58. Kakue BbI 3Haete criocoOs! auBepcupuxanuu Kopnopamuu?

59. OxapaxTepu3yiTe OCHOBHBIE YCIIOBUS YCIEITHON PEATM3aLUK CTPATETUH B KOMITAHUH.

60. Kakue crpateruu, no BalleMy MHEHUIO, XapaKTEepHbl JJIsi COBPEMEHHBIX
POCCUNCKUX TIPEAIPUATHN?

3.2.3 Bonpocs! AJ1s1 YCTHOIO ONpPoca

1. Ponb cTparernueckoro MEHeP)KMEHTa B TOCTUH/IyCTPUATIbHYIO JIOXY;

2. OOBEKTHI, yPOBHH U METO/IbI CTPATErMYECKOTO YIPABICHUS

3. OueHka HeCTaOMIBHOCTH BHEIIHEHW cpenbl U BBIOOp CUCTEMBI yHpaBieHUs GupMOoi
(koprioparueit).

4. Crparerndeckoe yrpaBJlIeHHE U TOCYIapCTBEHHOE PEryIIMPOBAHNE SKOHOMUKH.

5. 1960-e rogsl. K, Ouaproc. @. Censnuk. A. Yananep. Hayunsiii Bknaa. Henocrarku
TEOpUU;

6. 1970-e rogmsl. Illkoma «CTpaTernyeckoro IUIAHUPOBAHUSA»: CYThb KOHIEMIINH,
ocHoBHbIE uneu, . Aucodd. Jx. Creiinep. Hayunsiii Bkiiag. Kputuka mkossr;

7. 1980-1990-¢ rompl. Illxkoma peiHOUHOrOo mnosunuonuposanus. M. Iloprep,
JIOCTOMHCTBA U HEAOCTATKU TEOPHH;

8. IlIxona npexnpunnmarensctea: U. Ilymnerep, A. Koy, IT. JIpykep, I. Munn6epr.

9. Knaccudukamus 1enei mo nepruoay yCTaHOBICHHUS, 110 KAYECTBEHHOMY MPU3HAKY, 11O
(byHKIMOHATIBHOMY MPU3HAKY;

10. Ctparernueckue U TAKTUYECKHUE L[ETU, ONIEPALMOHAJIBHBIC 1IEJIH, 3aJa4H.

11. B uem oTnmune MOHATUI «MHUCCHSA», «CTPATETUYECKUE YCTAHOBKN», «LEIN» U «3a-
Jauym» B CTPATErMueCcKOM YIIPaBIICHUY;

12. IIpomecc (3Tambl) CTpaTernyecKoro ynpaBIeHUs] OpraHu3anuei.

13. UccnenoBanue u Kiraccupukanus CTpaTeruii OpraHu3aIuy.

14. Crparernyeckuii ananu3 BHEIIHEN cpeibl pUPMBI;

15. Crparernueckuii aHaiau3 BHyTpEHHEH cpeibl GUpPMBI;

16. AHanu3 KOHKYpEHTHOTO MPEUMYIIECTBA (PUPMBI.
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17. TlporHo3upoBaHue BHEUTHEH cpebl GUPMBI.
18. AHanu3 u NporHo3upoBaHKEe OOLIEN CUTyallMM B OTPACIM U KOHKYPEHIIMU B HEH.
19. Omnpenenenue ueneir opranuzanuu. [loctpoenne u oreHka aepeBa lLejeid opraHu-

3alyu.

20. MapKeTHHIOBbIE CTPAaTEry OpraHu3aluu

21. Ananuz GakTopoB, GOPMUPYIOIIUX CTPATETHIO.

23. Ctparerusi ¥ KOHKYPEHTHOE MPEUMYIIECTBO.

24. Pa3paboTKa CTpaTeruu pa3BUTHUS PErHOHA.

25. Pa3zpabotka OusHec-m1ana (pupMsl.

26. Pa3paboTka cTpareruueckoro mjiaHa (GupMsl.

27. Pazpabotka nenoBoil crpareruu (uUpMbl (CTpareruu OW3HECa, KOHKYpPEHTHOU
CTpAaTEerun).
28. duHaHCOBas CTpATETUsl OpPraHU3aIIH.

29. TosapHast cTparerusi GUpPMBbI.

30. Pa3paboTka Ou3Hec-11aHa (GPUpPMBI.

31. Ouenka tuBepcupULMPOBAHHOTO MOPTRENS C UCIOIB30BAHUEM MAaTPUYHOTO AHATU3A.
32. Pa3pabotka cTpareruueckoro miaHa GupMsl.

33. Pa3pabGoTka OpraHU3alMOHHON CTPYKTYPHl YIPAaBICHHUS B COOTBETCTBHUU CO
cTpareruen
34. IIpoeKkTUpOBaHUE CUCTEM YIIPABJICHUS;

35. LleHTpBl OTBETCTBEHHOCTHU M NPUHATHUS PELICHU.

3.2.4 ba3a TeCTOBBIX BOIIPOCOB

No

/1

@opMynupoBKa BOIpPOCA

BapuanTs! oTBETOB
(momy>XKMpHBIM HIPU(TOM — BEpHbIE BAPUAHTHI)

Pa3nea 1. Ctparerusi npeanpusiTusi, CTpaTern4ecKoe NJIAHUPOBAHUE

1

Uto Takoe cTparerniyeckoe
ynpasjicHue?

1) ynpaeneHue 00beKTaMu, UMEIOIIUMHU CTpaTe-
TMYECKOE 3HAYCHMUE;

2) ynpaBiieHue, Ipu KOTOPOM YCTaHABIMBAOTCS
CTPaTETUYECKUE LEINIH;

3) mIaHupOBaHUE HA JUTUTEIBHBIN CPOK;

4) mocTaHOBKa MacIITaOHbIX 3ajiad;

5) ynpaBieHue, OpUEHTUPOBAHHOE Ha JIOCTHKE-
HUE B OTJIAJICHHOM OyJTyIIleM Iiesied, YYUThIBalo-

X TCHACHIINN PAa3BUTHA BHEIITHEH CpCabl.

Kto0 siBnsieTcs cyObekTom
CTPaTernyecKoro yrnpapieHUs ?

1) mobas opranuzanus;

2) mpeanpusiTie, Ha KOTOPOM HAJIAKEHO CTpaTe-
THYECKOe IIIAHUPOBAHUE;

3) Bce XO3AUCTBYIONINE CYOBEKTHI;

4) KpymnHbIE KOPIIOPAINH, TPECIEAYIONINE IIUPO-
KOMacIITaOHbIC TIEITH;

5) TOJIBKO KOMMEPUYECKUE MPETPHSITHSL.

Urto Takoe cTparerus?

1) 210 OO1IEe HAPABICHHE, TYTh K JOCTHYKCHHIO
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LIEJICH;

2) 5T0 HabOp OrpaHUYCHHM, MEIIAFOIINX TOCTH-

JKEHHUIO IIETICH;

3) crparerus ¥ MOJIUTUKA KOMITAHUH - OTHO U TO

xe;

4) crparerus BrlpakaeT IPEIIOYTEHUSI BBICIIETO
PYKOBOJICTBA;

5) obmee npencTaBieHUE O IIABHBIX HENsAX Gup-
MBI.

B geMm cmblich moHsaTHsa 0a3UCHOI
crpareruu?

1) 3TO cTparerus BbIyCcKa HOBOM MPOIYKIINH;

2) 3TO CTpaTerus OCBOCHHS HOBBIX PHIHKOB;

3) aTo mobast u30paHHAs CTpATETHs;

4) CHHOHMM OCHOBHOM CTpaTeruu;

5) cTparerusi ro10BHOM (PUPMBI, KOTOPOH JOKHBI
cienoBarh hUIHAIBI U OTICNICHUS.

KittoueBble pakTopsl ycrnexa
HPENPUATHS B OTPACIIH JIEKaT B
obnactu:

1) mpou3BoaCTBa;

2) cmpoca;

3) KOHKYpEHIIMH;

4) cTpaTernueckoro MeHePKMEHTA;
5) rocynapcTBEHHBIX HHTEPECOB.

Beicmuii ypoBeHb CTpaTETHYECKOTO
MEHEKMEHTA — 3TO:

1) KOPHOPaTHBHBIN;
2) 1eT0BO;
3) 001IeCTBEHHBIH.

HazoBute TPH IJICMCHTA,
COCTaBJIAIOMIUX IMTPOLECC
CTPATCTUYCCKOTO MCHCI?KMCHTA!

1) cTparernyeckoe MjiIaHUPOBAHUE, AHAIIN3
BHEIIHEH cpenbl, popMupoBaHUe Lenel U 3a1a4
(bupmsI;

2) aHanu3 BHEITHEHN cpenbl, popMupoBaHUe 1een
U 337124 (PUPMBI, peaiu3anus CTpaTeruu;

3) cTpareruyeckoe IIaHUPOBAHKE, PeATU3AIIUS
CTpaTeruy, KOHTPOJIb M PETYIHPOBAHUE.

Crparerus onpenenser:

1) rpaHuIEI BO3MOKHBIX IENCTBUN (UPMBI U
MPUHAMASMbIX VIIPABICHUYCCKUX PEIICHUI;

2) CO3HATEIBHOCTh YIPaBIEHUS GUPMOIL;

3) 3¢ PEeKTUBHOCTH UCIIOIB30BAHUS BHYTPEHHETO
M BHEIIHEr0 NOTEHIIMAA.

Yem oTuyaeTcs cuctemMa
CTpaTernYeCKUX MJIAHOB OT OOBIYHOTO
IJIaHUPOBaHMS?

1) oHa oxBaTbIBaeT 0OJIbILIE PA3HBIX BPEMEHHBIX
OTPE3KOB;

2) 3TO mIaHbl Ha 6oJsee ATUTEAbHYIO EPCIEeKTH-
BY;

3) 9TO Mepapxusi pa3HO YPOBHEBBIX IIJIAHOB 10
XapakTepy 1iesiell ¥ peaAMeTy MJIaHUPOBaHUS;

4) 5TO0 NIaHbl PACUIMPEHNS IPOU3BOACTBA;

5) nIpUHLMIKAILHO HUYEM HE OTIIMYAIOTCS.
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10

MO>XHO JI1 OIIPeEIUTh
CTPaTernYeCKUil Xapakrep
IUTAHUPOBAHMS, UCXO/IS U3 BETUUHHBI
TOPU30HTA IUIAHUPOBAHUS?

1) na, BCsiKOe IIIaHMPOBAHUE HA CPOK Oosee 3-X
JIET SIBJISIETCS CTPATErHYECKUM;

2) na, korga o0beM MPEACTOSIIIUX 3aTpaT COCTaB-
asieT 0oJiee MOoIyrol0BOro OIOIKETa OpraHu3alnu;
3) MOXHO, HO JIMILb AJIs1 HEKOTOPBIX OTpaciieit
HSKOHOMUKH;

4) Henb3sl HU NPU KaKUX 00CTOSITENbCTBAX;

5) MOYKHO, €CJIM TOPU3OHT TNIAHUPOBAHUS
npesbinaer 10 jger.

Pa3nes 2. CuTyalluoOHHBIH AHAJM3 OPraHU3aluu

11

Mukpocpea XxapakTepu3yeTcs
CIIeAYIOMUMHU (haKTOpaMu:

1) PKOHOMHYECKHMH;

2) TEXHOJIOIMYECKUMHU;

3) memorpadudeckumu,;

4) NOJUTUKO-TIPABOBBIMU;
5) otTpacieBbIMU;

6) KOHKYpPEHTHBIMHU.

7) coOLMAlbHO-KYIETYPHBIMHU.

12

KoHKypeHTOCITOCOOHOCTB
rocyznapctsa, no M. [Toprepy, 3aBucuT
OT:

1) KOHKYpPEHTHBIX (haKTOPOB, 00ECIECUNBAIOIINX
YCIIEHIHYI0 KOHKYPEHIIUIO B OTPACIH;

2) Hamuuus (UHAHCOBBIX PECYypPCOB JIIS Pealu-
3alMU MHBECTUIIMOHHBIX IPOEKTOB;

3) ycioBull cipoca Ha BHEITHEM PBIHKE;

4) wnanuuus GUIMAIOB MPEANPUATUS 32 pyOe-
KOM;

5) Hanmuuus B CTpaHe POACTBEHHBIX WM MOAJEP-
YKABAIOIIUX OTpacieit;

6) TeHIeHUMH U3MEHEHUS MoKa3aTesen AesTeb-
HOCTH HAIIMOHATLHBIX MPEATPUSITHIA;

7) cTpareruu NpeAnpusTHIA U XapaKkTepa KOHKY-
PEHIINY Ha BHYTPEHHEM DPBIHKE;

8) creneHM LEHTpaIU3aluU HALlMOHAIBHOM KO-
HOMUKH.

13

Ha craguu criaga orpacnu M. Iloprep
MpeJIaraeT UCIOJIb30BaTh
CIEAYIOLIME CTPATETUU:

1) nuaepcrtBo;
2) «CHSTHE CIMBOK»;

3) co3laHue WY 3alIUTa ONPeIeIeHHBIX CerMeH-
TOB;

4) WHHOBALIMOHHYIO;

5) cbopa 3penbIX MIOI0B;

6) OBICTPOrO BHIXOJA.

14

ITpu popmMHpOBaHUU CTpPATETUHU HA
CTa/Iu BOZHUKHOBEHUS OTpaciu
HEOOXOIMMO PELINTh CIEAYIOIIHE
Ba)KHbIE TIPOOJIEMBI:

1) crare nuaEepoM O U3AEPIKKAM;

2) DOJYYUTh AOCTYI K HEOOXOAMMBIM JUJISl TIPOU3-
BOJCTBA M cOBITA pecypcam;

3) ompenenuTh MexaHu3M GHOPMUPOBAHUS KOHKY-
PEHTHOI0 MPEUMYIIECTBA;
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4) copmupoBarh prUpMEHHBIN CTUIIH TOPTOBOM

MapKH.
15 OCHOBHBIMU 3JIEMEHTAMU 1) pasmep phIHKa,;
MUKPOCPEbI ABISIOTCA: 2) otpacip;

3) Hay4YHO-TEeXHHUYECKHH Mporpecc;

4) KOHKYPEHTHI;

5) mokynarenu;
6) ToBap.

16 Cunbl kKoHKypeHuuy, 1o M. IToprepy: | 1) yrposa nosBieHUs HOBBIX KOHKYPEHTOB;
2) uHpsAIMS;

3) pbIHOYHAs BJACTh HOCTABUIMKOB;

4) >KU3HEHHBIN LUKI OTpaciu;

5) yrposa nosBIeHHs TOBapOB 3aMEHUTEJICH;
6) pbIHOYHAs BJIACTh MOKYMATEJICH;

7) (pupMbl, KOHKYPHPYIOLIME B OTPACIIH.

17 HecTaOnibHOCTD BHEIIHEH CpEJIbI 1) BXOXIEHHUS OTpaciid B CTaUIO 3PEJIOCTH;
BO3PAcCTaeT BCIEACTBUE! 2) AMHAMUYHOCTBHIO COOBITUH;

3) CTeneHM YCIOKHEHUS 00CTaHOBKU;

4) yrpo3bl NOsBICHHS HOBBIX KOHKYPEHTOB.

18 Crnabble cUTHAJIBI ATO: 1) Temrmbl H3MEHEHHS COOBITHI BO BHEITHEH
cpene;

2) orpaHuvYeHHas U HeTouHas WHGOpPMAIHS O
COOBITHSX;

3) mOTeHIHUaIbHO-OMACHBIE COOBITHUS, MEITICHHO
MPOSIBIISIONIMECS] BO BHEIIHEH Cpelie.

19 UYro nonpazymeBaet PEST-ananu3z? 1) aHANIW3 TONUTUYECKUX, SKOHOMUYECKUX,
COIMATbHBIX U TEXHOJIOTHYECKUX aCTICKTOB
BHEITHEH cpejibl, CIOCOOHBIX NOBIUATH Ha
JEATENHLHOCTE (DUPMBL;

2) rpynmupoBKY Bcex (GaKTOPOB BHYTPEHHEH
CpeIlbl M M3yUYEeHUE KKI0M U3 HUX B KOHTEKCTE
BIIUSTHUS Ha pa3BUTHE QUPMBI;

3) U3yuenue Hanbosiee CHIIbHBIX KOHKYPEHTOB

(GUpPMBIL.

Paspnen 3. Crparernyeckuii MOTEHIHAJ OPraHU3aLUH, Pa3pad0TKa OM3HeEC-IVIAHOB CO3/1aHUsA
W Pa3BUTHS HOBBIX HANIPABJICHUH JeSITeJIbHOCTH B OPTraHU3aluu

20 UYro Takoe 3auHTEpECOBaHHbBIE 1) oOuiecTBeHHBIE OpraHU3aAIMH, 3aHUMAIOIIHECS
CPYIIbI? OXpaHOMW OKPYKaIOIIEeH CpeJibl U T.I1.;

2) BIaACNbIbI aKIIMK KOMIIAHUH;

3) KOJJIEKTUBBI CTPYKTYPHBIX MOJpA3/IeIeHHM
KOMITaHUU;

4) Opoxepbl, TOPryIoIUe aKIUIMU JAHHON KOM-
NIAHUWY;
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5) Bce Ipynnbl U OT/ACIBHBIC JIWIA, CBI3aHHBIC C
JIAHHOU KOMITAHUEN KAKUMU-JTUO0 OTHOLICHUSIMHU.

21

UYro ABIseTCA MPOLYKTOM IIpoLecca
CTPaTErnYeCcKoro IIAHUPOBAHUSA?

1) Habop cTpaTernyecKux OPHUEHTHUPOB Ha OyIy-
WA IEPUOL;

2) TOBBIIICHUE OPTaHU3AIMOHHON KYJIBTYPHI,

3) oObenuHEeHHEe BCEro MepcoHaia BOKPYT o0ImIen
UJICH;

4) Bce NepevnucICHHOE BBIILE;

5) cucrema IJIaHOB.

22

CTpaTCFI/ILIeCKI/IC BO3MOXHOCTHU
BHEIIHEKOHOMMYECKOMH ACATCIIbHOCTHU
NpCaAnpusaATUss CBOAATCA K:

1) yKpemieHuio HallMOHATLHOTO MPOU3BOACTBA U
BBIBO3Y TOBApOB 32 pyOex;

2) CIEeIOBaHMIO CTPATETUN HUZKUX U3ICPIKEK;

3) mnepenayu UHOCTPAHHBIM MPEANPUATUSAM TIpa-
Ba HA KMCIIOJIb30BAHUE COOCTBEHHBIX TEXHOJIOTHI;
4) cnenoBaHMIO cTpareruu auddepeHanumn
TOBApa 10 OJTHUM W TE€M K€ XapaKTePUCTHKAM B
Da3IMYHBIX CTpaHax;

5) crnemoBaHWIO CTpareruu (POKYCHPOBAHUS
JUISL JTOCTUKEHHSI TIOCTOSIHHOTO KOHKYpPEHTHO-
TO IPEUMYIIIECTBA Ha IICJICBBIX HUIIIAX;

6) Bce MEepPEUrCICHHOE BHIIIE.

23

B kauecTBe yrpo3 Ui npeanpusTHs
MOTYT OBITb:

1) poct pbIHKa BBIITYCKaeMOM MPOIYKIUH;

2) HU3KUN YPOBEHb MApPKETUHIOBBIX UCCIIE/I0BA-
HUH;

3) cmaj npou3BOJICTBA;

4) yMeHbllIEHUE PbIHKA MPOTYKIUH;

5) HeBBICOKUH YpOBEHb KOHKYPEHIIUY;

6) 1IEHOBBIC TPEUMYIIIECTBA;

7) Hemnarexu;

8) cHIXEeHHEe Kypca HAIIMOHAIILHOW BaJIFOTHI;
9) BO3MOXXKHOCTb IIPOU3BOAUTH MPOIAYKIIMIO HA
YPOBHE MUPOBBIX CTaH/AapTOB;

10) noBeIlIEHNE Kypca HALIMOHAIBHOMN BaJIIOTHI;
11) BbICOKHE HaJIOTH.

24

Jlj1 4ero MOKET UCTOIb30BaThCs
Moziesb bOCTOHCKOM KOHCYIBTaTUBHOU
rpynmns?

1) Anst popMupoBaHMst KOHKYPEHTHOM CTpaTreruu
bupmbl
2) lnst popmMupoBaHus NOpTQeabHON CTpareruu

jI)I/I| )MBbI

3) st popmupoBanus 6u3Hec-CTpaTeru GUupMbl

25

IIporniecc KOMILIEKCHOTO aHaIu3a
BHYTPEHHHUX PECYPCOB U
BO3MOXHOCTEHN MPEAIPUATHSA,
HaIlpaBJICHHBIA HA OLIEHKY TEKYIIETO
COCTOsIHUS OM3HECA, €r0 CHIIbHBIX U

1) SWOT-ananus;
2) STEP-ananms;
3) ynpaBiieHUECKUI aHAIH3.
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ca0BIX CTOPOH, BBISIBJICHUC
CTPATCTUYCCKUX Hp06H€M — 9TO!

26 Pesynbrar ananusa cuiabHBIX U c1abbix | 1) cTparernueckoe IIaHUPOBAHHUE;
CTOPOH OpPraHu3aliu, a TaKXKe 2) cTparerus;
ONPE/ICIICHUSI BO3MOKHOCTEHN 1 3) SWOT — ananms;
MPEISITCTBUM €€ pPa3BUTHS, ITO: 4) cTparerudyeckoe yrpanJicHHUE.

27 UYrto 510 3a onpeneneHue 1) noteHmman;
CTPaTErnYecKoro MEHeXKMEHTa: 2) cueHa;
«MCTOYHUK (HOPMUPOBAHUS 3) 1eneBble yCTaHOBKHU;
KOHKYPEHTHOI'O IIPEMMYIIECTBA 4) wmuccus.
opranuzanum?

28 K xaxoi koHIIENIIMU OTHOCUTCS 1) xonuenuust bocToHckol KOHCYTbTaTUBHOU
JAaHHOE olpezesenue: Moneins TPYIIIBI;
MIPEACTABIISIET U3 CEOsI MATPHILY, 2) xonmuenuus JxeHepan IneKTpuk/MaKkKeH3H;
COCTOSIIIYIO U3 9 siueek Juis 3) xonuenuus Aptyp ae Jlurtr,
O0TOOpaXEHUS ¥ CPABHUTEIBHOTO 4) xonnenuus kKoHKypeHuuu Shell/DPM.
aHaJIM3a CTpaTerunueckux Mmo3uuit
HAIPABJICHUHN XO35MCTBEHHON
JeSITeIbHOCTH OpraHu3alluu.

29 K xaxol koHIIENIINU OTHOCUTCS 1. xonuenus BocTOHCKOM KOHCYIBTAaTUBHON
naHHoe omnpezaeneHue: OCHOBHOE TPYIIIIB;
TEOPETUYECKOE TOJI0KEHUE MOJIENH 2. xonuenuus JHxenepan DnekTpuk/MakkeH3H;
COCTOMT B TOM, YTO U OT/AEIBHO 3. xoHuenuus Apryp ae Jlurmi;
B3STHINA BUJ OM3HECa 000 4. xonuenuus koukyperuuu Shell/DPM.
OpraHM3alKi MOKET HaXOAUTHCS Ha
OJTHOM M3 YKa3aHHBIX CTaauM
KU3HEHHOTO LIUKJIA, U,
CJIEZIOBATENIBHO, €TO HYKHO
aHAJIM3UPOBATh B COOTBETCTBUU
MMEHHO C 3TOW CTaJUEN.

30 K kakoil KOHIIENIINN OTHOCHTCS 1) xonuenuust bocToHCKOW KOHCYJIBTaTUBHOM
JTAHHOE OIpEAENICHUE: MaTpULla ’TOW | TPYIIIIbI;
MOZIEJIH, KaK U MaTpuia 2) xonuenuus JxeHepan DnekTpuk/MakkeH3u;
GE/McKinsey, siBisieTcst 3) xonuenuus Aptyp ne JIurr;
nByx(akTOpHON MaTpuueit 4) xonuenuus koukypenuuu Shell/DPM.
pasmepHocTH 3x3, Oazupyromiencs Ha
MHO>KECTBEHHBIX OLIEHKaxX Kak
Ka4EeCTBEHHBIX, TAK U
KOJIMYECTBEHHBIX MTapaMeTPOB
OusHeca.

31 st mogenmu BKT™ xapaktepns! uetbipe | 1) «Colakuy»;

BUJA cTpareruii: «3Be3nnl», « TpyaHbie
netn», «JloiiHpie KOpoBbI», «Cobakmy.
Omnpenenure Kakas CTpaTerus

2) «/loiiHble KOPOBBIY;
3) «Tpynusie netny;
4) «3Be3any.
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COOTBETCTBYET JJAHHOM
XapaKTepUCTUKE: «/]0BOIbCTBOBATHCSA
CBOMM IT0JIOKEHUEM, TUOO COKpallarh
€ero, JI0O0 JIMKBUIUPOBATH TAHHBIN
BUJ OM3HECA B CBOCH OpraHHU3aIN»

32 st mopenu BKI™ xapakrepus! yetbipe | 1) «Cobakmy;

BHJIa cTpareruid: «3Be3np», « Tpynnbie | 2) «JloHHBIE KOPOBBDY;
netw», «Jlolinpie kopoBb, «Cobaku». | 3) «TpynHsle netn»;
Onpenenure Kakas CTparerus 4) «3Be3abl».
COOTBETCTBYET JAHHOU

xapakrepuctuke: «Craparbcs

COXPaHSATh WIN yBEJINYUBATh JOJIO

CBOEro OM3Heca Ha PhIHKE)

33 s monenu BKI™ xapakrepusl uetsipe | 1) «Cobakny;

BUJA cTpareruii: «3Be3nsl», « Tpyansie | 2) «/loiiHbIe KOPOBBIY;
netn», «Jlolinbie KopoBb», «Cobakny. | 3) «TpyaHbie 1eTy;
Onpenenure Kakas CTparerus 4) «3Be3npI».
COOTBETCTBYET JAHHOU

xapakrepuctuke: «JInbo uaTu Ha

yBEJIMYEHHUE JT0JN OM3HECa Ha PhIHKE,

1100 TOBOJILCTBOBATHCS TEM, UTO

JOCTUTHYTO, TMOO COKpaIlaTh JaHHBIN

Ou3HEC)

34 Bunel OusHeca, nonajaromiie B Tpu 1) morpaHuYHBIM;
KJIETKH, PACIIOJIOKEHHBIE BOJIb 2) COMHMTENbHBIM;
JMAroHajy, UAYHENR OT HUKHETO 3) mpourpasuInM;
JIEBOTO K BEPXHEMY IPAaBOMY Kparo 4) nobeauBIINM.
MaTpuIbl, TO 3TOT OU3HEC OTHOCUTCS
no mMarpuue GE/McKinsey k:

35 Mogens ADL npennonaraer yetsipe 1) poxnaeHue;
CTaJIUM 3PEIOCTH OTPACIIU: POXKICHUE, | 2) POCT;

POCT, 3peNiocTh, cTapocTh. [1o 3) 3penocTh;
IIPUBEIEHHON XapaKTEPUCTHUKE 4) crapocTs.

omnpenenuTe craauro 3penoctu: Ha
9TOW CTaJIMU MPOAYKIIHS OTPACIIH
Ha4YMHAET M0JIb30BaThCS CIIPOCOM Y
Bce OOJIBIIEro Ynclia MoKynarenei, u
KOHKYPEHTBI HAaUMHAIOT OOpOTHCS 3a
MOJIy4YeHHE Bce OOMBIINX J0JIei
«YBEJIMYMBAIOIIETOCS JT0XOTHOTO
IAPOray.
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36

KJICTOK COOTBCTCTBYCT

Pasouska monenu Shell/DPM ua 9
KJIETOK (B BHJIe MaTpHIlbl 3x3)
cienana He ciny4daiHo. Kaxnas u3 9

crieuuIecKoi CTpaTeru.
Onpenenure Kakyro NO3ULUIO
xapakrepHas 115 «JIlunepa Ouznecay:

1) oTpacnb npUBJICKaTEIbHA M OPTAaHU3AIINS UME-
€T B HEY CHUJIbHBIC O3ULIMH, SIBIISISICH IUASCPOM;
NOTSHIIMAILHBINA PRIHOK BEJIMK, TEMIIBI pOCTa
PHIHKA BBICOKHE; CJIA0BIX CTOPOH OpraHu3alliH, a
TaKKe SIBHBIX YI'DO3 CO CTOPOHEI KOHKYPEHTOB HE
OTMEYAETCA.

2) oTpacib YMEpPEHHO MpHBIIeKaTeIbHA, HO Opra-
HU3aIMA 3aHUMAeT B HEW CHUIIbHBIC MO3UINH. Ta-
KO€ OpraHu3aIus SABJISIETCS OHUM U3 JIUJICPOB,
HAXOJAIIAMCS B 3PEJIOM BO3PACTE KU3HEHHOTO
LMKJIa TJaHHOTO Ou3Heca. PBIHOK ABIsETCS yMe-
PEHHO PACTYIIUM WA CTA0MIIBHBIM, C XOPOIIIeH
HOPMO# MPUOBLTH U €3 MPUCYTCTBUSI HA HEM Ka-
KOTO-JIN0O APYTrOoro CUJILHOTO KOHKYPEHTA.

3) opraHu3anys 3aHUMAET JI0CTaTOYHO CHIIBHBIC
MO3UIIMK B HEMPUBJIEKATeIbHOM oTpaciu. OHO,
€CIIi HE JIUJIep, TO OAWH U3 JINJIEPOB 3/1€Ch. PhIHOK
SIBJISICTCS] CTAOMJIBHBIM, HO COKPAILIAIOIIUMCS, &
HOpMa MPUOBLIN B OTPACIN — CHIDKAFOIICHCSI.
CymiecTByeT onpeneseHHas yrpo3a u co CTOPOHBI
KOHKYPEHTOB, XOTSI IPOAYKTUBHOCTh OpraHU3alNH
BBICOKA, a U3JICPKKHU HU3KH.

4) opraHuzanus 3aHUMaeT CpeHee MOJIOKEHUE B
MpUBJIEKATENbHOM OTpaciin. [IoCKoIbKY m0ms
PBIHKA, KaY€CTBO MPOAYKINHU, & TAK)KE PEMyTaLHs
OpraHU3aIMH JT0CTaTOYHO BBICOKH (ITOYTH TaKUE
e, KaK U 'y OTpacieBoro Juaepa), To Opranusa-
[HST MOXKET MPEBPATUTHCA B JIMAEPA, €CIIH pa3Me-
CTHUT CBOM PeCypChl HaJUISKAIIUM 00pa3oM.

37

KaxoBs!I npennocsuiku

CTPATCTrU4CCKOro HJIaHI/IpOBaHI/ISI?

1) aTO NOMYyIIEHUS, KOTOPbIE IPUHUMAIOTCS KaK
BO3MOXKHbBIE COOBITHSI WJIM IIPOLIECCHI ITPH CO-
CTaBJICHUU CTPATETNYECKUX MJIAHOB;

2) 3TO 3KCTPANOIUPOBAHHBIE TEHJICHIIMU PA3BUTHS
IJTAHUPYIOIIEH OpraHu3alluy 3a MOCIEIHUNA TOT
NESATENBHOCTH;

3) HajM4Ke rPaMOTHOTO PYKOBOAUTEIS;

4) nanuuyure MaciTaOHOM eI U TPYTIIBI OIBIT-
HBIX CHEIHAIMCTOB M0 MJIAHUPOBAHUIO;
JOCTAaTOYHON IPEANOCHUIKOH SBISIETCS CTPEMIIE-
HUE PaCUIMPUTH MAcIITa0bl AESITEIbHOCTH.
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38 C KakuMU KJIIOYEBBIMHU BOIIPOCAMH 1) KTO MOKyMnaTeb MPOXYKIUH MPEATPHUITHS?
CBSA3aH IIPOLECC CTPATETUYECKOIO 2) B KakoM OW3Hece HaXOIUTCS MpenpusTue?
MapKeTUHTa: 3) Kakoe MO3UIIMOHUPOBAHHUE MOXKET OBITh

n30paHo TNpennpuaTHEM Ha PBIHKAX TOBapa,
00pa3yomux ero 6a3oBbId PHIHOK?

4) B 4eM IICHHOCTb MPOAYKTa [T OoTpeOuTesns?
5) KakoBa MPUBJIEKATEIbHOCTh PHIHKOB TOBAPOB,
YUHTBIBAsE BO3SMOXXHOCTHU U YI'PO3bI?

6) B_4YeM «cuiay M «cIabocTu» Mpeanpus-
TUS, Ha OCHOBE KOTOPBIX (OPMHPYIOTCS €ro
npeuMyIiecTBa’?

7) KaKoBa CTpaTerusi pa3BUTHUS NPEANPUITHS?

1) KakoBa CTpaTerus 0XBaTa PhIHKA?

39 Kaxkne u3 nepednciieHHbIX 3TalloB He 1) bopmupoBaHHE MUCCUU U TIEINICH;

OTHOCSTCS K (HOPMUPOBAHHUIO 2) ¢opmMupoBaHKEe SKOHOMHUYECKOH MOTUTUKH
CTpPaTernyecKoro MapKeTUHra? HIPEANPUSITHS;
3) dbopMupoBaHUEe HHBECTUIIMOHHOM JIeATEIbHO-
CTHU IIPENPUSATHUS,
1) bopmMupoBaHUE TOBAPHOTO ACCOPTUMEHTA.

40 Paznen crparernueckoro mniaHa, B 1) crparernueckuii maH MpOU3BOJCTBA;
KOTOPOM PaccCMaTpPHUBAIOTCS BOMPOCHl | 2) CTpaTernyecKuii IiiaH yrpaBIeHUs
KOHIIETILIUU CTPATETnYECKOro MIEPCOHAJIOM;

MapKeTHHIa, aHAJIN3a PbIHKA, 3) cTparernyeckuii iaH MapKeTHHTa
KU3HEHHOTO [IUKJIa TOBapa,

CErMEHTUPOBAHHUSI pbIHKA TOBapa,

CTpaTeruu HeHooOpa3oBaHus,

KIaccupUKaluy 1 aHaIu3a

KOHKYPEHTOB, TUIaHUPOBaHUs CObITA U

TOBapOJBUKEHUS, TUTAHUPOBAHUS

PEKJIAMHOM KaMIIAHUU — 3TO:

41 Crparerus neHooOpa3oBaHUS 1) «CHATUS CAMBOKY»;
IIPEAYCMaTPUBAET HECKOJIBKO 2) nuBepcuUKaINY;
Pa3HOBUAHOCTEN: 3) KOpHOpaTUBHOM CTpATEruu IKOHOMUU;

IIPOHUKHOBEHHUSI HA PHIHOK.

42 Ha3zoBuTe 00BEKTHI cerMEHTAIIN 1) mena;

pBIHKA! 2) porpeOuTen;

3) nOpeanpusTHS;
4) »>KOHOMHYECKas Cpena;

S) mpomykuus;
crpoc.
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MHWHOBPHAYKH POCCHUN

DenepanabHOE FOCYIapCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE

DU

YUpEkKJIEHHE BBICLIEr0 00pa3oBaHus
«HenssOunckuii rocynapcteenHslil yausepcuter (GI'BOY BO «YUenl Vy)
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IlepBblii 3x3eMILIAP KOITHA Ne

43

[Tpu popmMupoBaHum cTpaTeruu Ha
CTaJ1H BOZHUKHOBEHHUS OTPACIH
HEOOXOAMMO PELINTH CIEAYIOMNe
Ba)KHBIE MTPOOJIEMBI:

1) crarh TUACPOM 1O U3ACPIKKAM;

2) HOJYYHTb JOCTYI K HEOOXOIUMBIM JIJIS IIPO-
M3BOJICTBA U COBITA pecypcam;

3) ompeneauTh MexaHu3M (OPMHPOBAHUS KOH-
KYPEHTHOTO IMPEUMYIIIECTBA;

copmMupoBaTh GUPMEHHBIN CTUIIb TOPTOBOU
MapKH.

44

[IpaBaa 1, 4TO HaA CTaAUK POCTa OT-
pacnu:

1) Bemercst KOHKypeHTHas 60pb0a 3a BeTHIUHY
DPBIHOYHOM JIOJIH;

2) TEXHMYECKUH MPOrpecc MOKET CBECTU HA HET
3¢ (EeKT MTHBECTUIIMIA U OTIBITA;

¢baxrop nuddepeHanuy TPOTYKIHNA TEPSET
CBOE 3HAUCHHUE.

45

Ha cragumu 3pCIOCTH OTPACIIU HEIIL3s
OCYHICCTBJIATD:

1) WHHOBaLMM B IPOU3BOJICTBO;

2) orbOop «XOPOUIMX» MOKyIaTeseH;
IIPOU3BOACTBO IPOAYKTA C OTPOMHBIM
pa3HooOpa3ueM MOAEIbHOIO psAa.

46

B ocHoBe CTparCerum JuacpcCTBa 1o
HU3IACPIKKAM JICKHUT:

1) aHanu3 ysS3BUMOCTU MapKETHUHTa U PUCK HH-
BECTHUIIHIM;

2) OmBIT IPOU3BOJICTBA JAHHOW MPOIYKIIUU;

3) CTpyKTypa XO3sIICTBEHHOTO MOPTQhers;
MacITal IpPOU3BOJICTBA.

47

Crparerus nuddepeHuuanuu npeai-
1oJaraer:

1) puCK HOSBIEHUS HOBBIX KOHKYPEHTOB C TOBa-
PpOM-3aMEHUTEIIEM;

2) co3aaHMe OPOJIyKTa YHUKAJIbHOIO HAa YPOBHE
OTPACIH;

HEOOX0IMMOCTh HU3KOH, ce0€CTOMMOCTH MPOAYK-
ITUH.

48

Crparerust oKyCHpOBaHUS HAIIPAB-
JICHA Ha!

1) u3MeHeHHue BKYCOB IOTpeOuTeNei;

2) yIOBIETBOpPEHUE MOTPEOHOCTEH ¢ Oonblen
3G PEKTUBHOCTBIO, YeM KOHKYPEHTBI;
yBeIU4YeHNE THOKOCTH B KOHKYPEHTHOU Oopboe.

49

Urto Takoe nuBepcuduKanms?

1) npUHIKMI MAapKETUHTOBOU JEATEIHLHOCTH;

2) mnpoBO3MIALIEHUE HAMEPEHUMN NPEINPUSATUS B
KakoH-Tn00 00acTH;

3) pacuMpeHue TOBAPHOTO ACCOPTUMEHTA;
0COOBIH ATan CTPATETHYECKOTO MJIAHUPOBAHUSI.

50

MoxkeT i tuBepcudukanus odecrme-
YUTh PEUMYILECTBA, €CIIH:

1) HeoOXoauMa IPEINPUATHIO KaK CPEICTBO BbI-
JKHNBAHUA B TCUCHUEC ITPOOOJKUTCIHBHOI'O BPEMCHH ;
2) uMeeTcst 6IarompUsATHBIN OpraHU3aIMOHHBII
KJIMMAT;

3) BeIeT K CHHEPIU3MY:
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DoHZ OLIEHOUHBIX CPEACTB TUCHUILTHHEL ""CTpaTernuecKuii MeHEeIKMEHT (Hay4yHbIH ceMHuHap)" 10 HalpaBiICHUIO
MIOATOTOBKH (CIIenHaIbHOCTH) "DKOHOMHYECKast 6e30MacHOCTh" HaNpaBIeHHOCTH (TIPOQHITI0) DKOHOMHUKO-TIPABOBOE
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4) TpemaoCTaBIAET HIUPOKHUI BHIOODP IPOIYKTOB;
5) cnoco6ceTByeT 3hGHEKTUBHOMY HMCIIOIh30Ba-
HUIO M30BITKA CPEJICTB;

BCC NCPCUNCICHHOC BbBIIIC.

4. NOPAJOK IPOBEJAEHUA U KPUTEPUU OLEHUBAHUSA
MNPOMEXKYTOYHOM ATTECTALIUU

4.1. Ilopsiaok nMpoBeaeHUs MPOMEKYTOYHOM aTTeCTALUN

4.1.1 Kpurepuu olleHUBAaHUS HAYYHO-UCCJIEI0BATEIbCKONH padoThl

- 3HAaHHME aKTyaJIbHOCTH MCCIIEAOBAHUS, 1IeJIM U 3a[a4 UCCIIeJOBaHMs, 00BEKTa U Mpe-
MCTa HUCCIICAOBAaHWA, BUAOB SKOHOMUYCCKHUX PUCKOB, MMAPpaMETPOB OLCHKU M aHAJIM3a 3KOHO-
MHUYECKHX PUCKOB,

- IEMOHCTpAalLMsl yMEHHsI 000CHOBATh aKTyaJIbHOCTb MPOOJIEMBbI U CTENEHb €€ HayYHOH
pa3paboTaHHOCTH, UACHTH(PHUIIMPOBATH SKOHOMHUYECKHUE PUCKH,

- OBJIICHHE HAaBBIKAMU Pa3pabOTKU LIENU U 3a]1a4 MCCIIEA0BaHUs Ha OCHOBE 00OOCHOBA-
HUS aKTyaJbHOCTH MpoOieMbl B chepe SKOHOMHUECKON 0€30MacCHOCTU U CTENEHU €€ Hay4YHOM
pa3pabOTaHHOCTH, aHAJIM3a BIUSHHUS SKOHOMHYECKMX PHCKOB Ha oOecredyeHHe >KOHOMMYE-
CKOI1 0€3011acHOCTH.

IIpouenypa ouenku:

ATTecTanus pe3ynbTaToOB HAYYHO-HUCCIIEI0BATENbCKOW paboOThl MPOBOAUTCS B dopMme
3alUTHl OTYETA M0 HAYYHO-UCCIIE0BATENIbCKOM paboTe (C OLIEHKOM), MPUHUMAEMOH Mpemnoia-
BaTesneM Kadeapsl, B yCTaHOBJICHHBIN pacIUCaHUEM JEHb.

B nenp npoBeneHus 3amuThl OTYETa O0YJAFOIIUIICS TTPEIOCTaBISET:

- THeBHUK BhINoNHeHus HUP, 3aBepeHHbIN HEMOCPEICTBEHHBIM PYKOBOJAUTEIEM Hayy-
HO-HCCIIEI0OBATENbCKON paboThI;

- OTYET 10 HAayYHO-HUCCIIe10BaTeIbCKON paboTe.

3auer 1O  pe3yibTaraM  HAy4YHO-UCCIIEJOBAaTE€NbCKOM  pabore  sBisercs
b depeHIPOBAHHBIM, c BBICTaBIICHUEM OLICHKHU COTJIIMYHOY, «XOPOIIIOY,
«YIOBJIETBOPUTEIBHO», «HEYOBIETBOPUTEIHHOY.

4.2. Kpurepum oueHUBAHUA NPOMEKYTOUYHOM ATTECTALMH 110 BUIAM
OLICHOYHBIX CPeICTB.

4.2.1. Kpurepuu oueHUBaHHUs TeCTA

MaxkcumanpHbIi 0aiut 3a tect — 100 0asuioB.

Onenka OT1nu4HO Xoporo VYnosnerBopurensHo | HeynoBneTBoputensHo
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bamer 100-96 6ammoB | 95-76 GamioB 60-75 Gamr 60-0 G6amioB
YpoBeHb OCBOEHUS BBICOKHH CpeIHUM 0a30BbIi HEJOCTaTOYHbIN
MPOBEPSEMBIX
KOMITCTEHITUM

4.2.2. Kputepuu oneHUBaHUs coO0eCceI0OBAHUSA U JOKJIAA
MakcumanibHBIN 0l 32 OTBET Ha TeopeTuyeckuil Bompoc — 100 Gamios.

OT1in4yHo

Xopomio YaosiaersopureabHo | HeynoBierBopureabHO
90-100 GamoB 70-80 OamioB 50-60 OamioB 0-40 6anna
Bricokuii ypoBeHb Cpennuii ypoBeHb ba3oBblli ypoBEHb Henocrarounsiii
OCBOEHUSI TIPOBEPSIEMBIX | OCBOCHHUSI IPOBEPSEMBIX |  YPOBEHb OCBOCHUS YPOBEHb OCBOCHHS
KOMIIETEHIIUI KOMIIETEHIU I MIPOBEPSIEMBIX IIPOBEPSIEMBIX
KOMIIETEHIIN I KOMIIETEHIINI

OO0yyaronuiics OTIMYHO
3HAET MarepHall, yMeeT
aHaJIM3UPOBATh
npobaemy u
apryMEHTHPOBAaHO
U3JI0)KUTH CBOIO TOUKY
3pEHMsI, BIaJIeeT
JOCTaTOYHBIM JIJIst
BBICKA3bIBAHHSI

OO0yuaromuiicss Xopo1io
3HAeT Marepual, yMeeT
aHAJIM3UPOBATh
npobieMy u
apryMeHTUpPOBAHO
U3JI0KUTH CBOIO TOUKY
3peHus, BIajeeT
JIOCTAaTOYHBIM /ISt
BBICKAa3bIBaAHU

OOyuaromnuiics 3HaKOM
C MaTepHalioM, BIIAJICET
JOCTATOYHBIM JIJISI
BBICKA3bIBAHHUSI
JICKCUYECKUM 3aIacoM.
OO6yuatomuiics
JIOITyCKaeT
(bakTHueckue u
SI3LIKOBBIE OIIMOKU, HE

OOyuJaromuiicst He 3HaeT
OCHOBHBIX ITOJIOKEHUHN
BOIIPOCA, HE
OpPHEHTHUPYETCS B
OCHOBHBIX MTOHATHSX,
u3jaraeT Marepuan ¢
TPYZIOM, C TPYOBIMU
(bakTHYECKUMU U
SI3BIKOBBIMH OIITMOKAMH,

JIEKCHYECKUM 3aIacoM, | JEKCHYECKUM 3aIacoM, omnepupyer 1100 OTKa3bIBAETCS OT
I'PaMOTHO U3BSCHSETCS C | TPAMOTHO U3BSCHSETCS C | JICKCHYECKHMM 3allacoM |  OTBETOB Ha BOIIPOC.
HCIIOIb30BaHHEM HCIIOIb30BaHUEM 10 TeMe.
TOYHBIX TEPMHUHOB U TOYHBIX TEPMHHOB U
Ha3BaHWi1 (B TOM YMCIie | Ha3BaHUi (B TOM YuCIe
Ha MHOCTPAHHOM $I3bIKE). | HA MTHOCTPAHHOM SI3BIKE).
OO6yyaromuiics OO6yuaromuiics
IPaKTUYECKH HE JOITyCKaeT
JOITyCKaeT OMINOOK. HE3HAYUTEIIbHbIC
OLIMOKHU.
4.3. Pe3yabTarbl  NPOMEXKYTOYHOM  aTTeCTAlMM U YPOBHH

cpopMHUPOBAHHOCTH KOMIIETEHIIM I

IIpu noaBeneHNN UTOTOB YUUTHIBAIOTCS PE3YJIbTaThl TEKYyILEH aTTecTanuu. [lomyuyen-
HBI€ 32 TEKYIIYIO aTTECTALNIO Oasibl CyMMUPYIOTCS ¢ OaijiaMu, MOJYyYEHHBIMU 32 KaXKAbIN
3Tl MpHU NPOXOKIEHUHU IPOMEKYTOYHON aTTECTALIUU:
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0-49 6amnoB - HEYAOBIETBOPUTENHHO (2);
50-69 6a110B - yI0BJIETBOPUTENHHO (3);
70-90 6a1oB - xopouio (4);

91-100 6anmnoB - oTH4HO (35).

Oco0eHHOCTH MPOBEICHUH TIPOIIETYPHI OLICHUBAHUS PE3YJIBTATOB 00yUEHUSI HHBAIH]IOB
U JIMI C OrPaHUYCHHBIMH BO3MOXKHOCTSIMHM 370pOBbsi 0003HaueHbl B paboueil mporpamme
JTUCHHUTITAHBI (MOTYJIA).

YpoBHU chOPMUPOBAHHOCTH KOMOETEHIIUN ONPEAEIAETCS CIEAYIOIIM 00pa3oM:
1. Bbicokuii ypoBeHb CHOPMUPOBAHHOCTH KOMIIETEHIIMH COOTBETCTBYET OLIEHKE OTJIMYHO:

- mpenmnonaraeT GopMHpOBaHHE KOMIIETEHIIMI HA BHICOKOM YPOBHE, TOTOBHOCThH K CaMo-
CTOSATENBHON MPO(GECCHOHABHON EATENbHOCTH: (POPMHUPYIOTCS HABBIKU COCTABJICHHS
MH(OPMAIIMOHHBIX 0030pOB 0 HAI[MOHATBFHOM U MEXIYHAPOIHON MPAKTUKE CTpaTeru-
YECKOr0 MEHE/[KMEHTA, HAaBBIKA CUCTEMAaTU3allUN JAHHbBIX, HECOOXOAUMBIX JIJISl PEIICHHUS
HKOHOMUYECKHUX 3a/1a4

- CTYAEHT CIIOCOOCH apryMEHTHPOBaTh COOCTBEHHYIO TOUYKY 3PEHHUS IO JAUCKYCCHOHHBIM
BONPOCaM JUCUUIUIMHBI, PellaTh CUTYallMOHHBIE 3a]laud, KPUTUYECKU OLIEHUBATh WH-
dopmalMio O COCTOSHUM M TpoliieMax pa3BUTHUS CTPATETMUYECKOTO MEHEIKMEHTa,
(bopMynupoBaTh COOCTBEHHBIE BBHIBOIBI.

2. CpenHuil ypoBeHb COOTBETCTBYET OLIEHKE XOPOIIO:

- mpenmnonaraeT GopMHUpPOBaHNE KOMIIETEHIIMH Ha 00jiee BHICOKOM YpOBHE: (OPMUPYETCS
KOMIIJIEKCHOE 3HaHHE OCOOEHHOCTEH MPUMEHEHHS M TOHMMAaHUS HAlUOHAJIBHBIX U
MEXYHApOJIHBIX CTaHIApTOB CTPATETMYECKOr0 MEHEKMEHTa, yMeHHe cOopa, aHanu3a
U 00pabOTKH JTaHHBIX, HEOOXOJMMBIX JJIsl PEIICHUs] SJKOHOMHUECKUX 3a]1ay;

- CTYAEHT CIOCOOEH JaBaTh pa3BEpHYTbIE OTBEThl HA TEOPETHUYECKUE BOMPOCH! JUCIH-
IUIVMHBI HA YPOBHE HE HWKE OLIEHKH «YIOBJIETBOPUTEILHOY.

3. ba30Bblil ypOBEHb COOTBETCTBYET OLICHKE YIOBJIETBOPUTEIBHO:

- mpenmnonaraeT ¢opMUpPOBaHUE KOMIETEHIIMI Ha HaualbHOM YPOBHE: 3HAHWE OCHOBHBIX
MIOJIOKEHUH ¥ IPUHIIUIIOB CTPATETUYECKOIO MEHEKMEHTA;

- CTYAEHT CcIocOOeH OTBeyaTh Ha BOIPOCH B (hopme 3akpeiToro tecra. KomuuecTBo mpa-
BUJIbHBIX OTBETOB — HE MeHee 50%.

4. Hwuskuil ypoBEHb COOTBETCTBYET OLIEHKE HEYIOBIETBOPUTEIBHO.
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38.05.01, DxoHoMHKa, JKOHOMUYECKAS 0€30MIACHOCTD U yIIPaBJIeHUEe PUCKAMHU B
nu@poBoi IkKOHOMEKe, CTpaTernyeckuii MeHeKMeHT (Hay4HbIi cemuHap), 2026 rox
HaOopa

[TpopekTop no yuebHoi1 paboTe A.A. CanmamaroB

Y4eHbIM COBETOM Q)aKynLTeTa OKOHOMUKH U YIIPABJICHUA

IIporokon 3acemanust Ne 11 ot 11.02.2026

IIpencenarens YueHoro coera

(bakynbTeTa JKOHOMUKH U yIPABICHUS A.A. EropoBa

3acenanuem Kadgeapbl IKOHOMHYECKON TEOPUH H PErHOHAJIBHOIO Pa3BUTHA

[Ipotokon 3aceqanust Ne 7 ot 17.02.2026

3aBenyrouuii kadeapoit A.A. CanamaroB

ABTOp (COCTaBUTEIIb) I'.H. IIpsaxun

Crpykrypa paGoyeii mporpaMmsbl cOOTBeTCTBYeT npuka3sy pekropa ®I'bOY BO
«Yeal'¥» ot «13» anpeas 2021 r. Ne 247-1
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recs HEOBXOJUMO yka3ath mm¢p, npodguib, HanpasjieHUue NOATOTOBKH/CNeHATbHOCTb,
noJjHoe Ha3paHue PIIJL nam PIII no yueOnomy miany, rog Ha6opa, gpopma o0yuenus) 38.05.01,
JKOHOMMKO-IIPABOBOE o0ecneyeHHe IKOHOMUYecKoii 0e30MacHOCTH, JKOHOMHYecKas 0e30MacHOCTh,
Crpareruyeckuii MeHe»KMeHT (Hay4HbIi ceMuHap), 2026, 3a0uHas

PabGouass nporpamMmma qucuMIJIMHBI (MOAYJ1s1) 000peHa U PeKOMEHI0BaHa:

ITpopekTop 1o yueOHOH paboTe yTBepxkaeHo 27.02.26 A.A. CanamaToB

Y4eHBIM COBETOM (l)aI(YJ'ILTeTa OKOHOMMKHU U YIIPABJICHUA

ITporoxon 3aceganus Ne 11 ot 24.02.2026

[Ipencenarens YueHoro coBera

(hakynmeTeTa 5KOHOMUKHU U
YIpaBICHUS COIJIaCOBAHO A. A. Eropoa

3acenanuem kadeapbl IKOHOMUYECKOIH TEOPUH U PErHOHATBHOIO PAa3BUTHA
[Tporoxon 3aceqanust Ne 7 ot 17.02.2026
3aBenyromui kapenpoi COIIACOBaHO A.A. CanamarosB

ABTOD (COCTaBUTEIIH) [Tpsxun I H.

CTpykTypa pa6oueii mporpaMmbl cO0OTBeTCTBYeT mpukasy pekropa ®I'bOY BO «Ueal'¥» ot «13»
anpeas 2021 r. Ne 274-1



