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MunucrepcTBo obpa3zoBanus 1 Hayku Poccuiickoit denepannn

@w DenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00Pa30BaTEeNIbHOE YUPEKICHUE
BEICIIIEr0 00pa30BaHHS
«Hensbunckmit rocynapcrBeHHbii yanBepeute (PI'BOY BO «Henl V)
@DakynbTeT SKOHOMHUKH M YIPABICHUS
Kadenpa nHHOBaTHKY U yIpaBIeHUS

@DoHA OIIEHOYHBIX CPECTB MPOMEKYTOTHOH aTTECTALMH 110 AUCIUITIHHE «OpraHu3aliOHHOE IPOSKTHPOBAHUE
1o HarpasyieHuto noarotroBku 27.03.05 «lHHOBaTHKA» HAPaBIEHHOCTH (MPOQHITIO)
«YmpasieHue HHHOBaMsiMU Ha npennpusTisix» @TBOY BO «Hen'V»

Bepcus nokymenra - 1 cTp. 2 IlepBblii sx3eMILILAp KOITHA Ne

Conepsxkanue
1. [IacnopT ¢oHAa OLIEHOYHBIX CPEICTB
2. Ilepeuyenb (hpopmMupyeMbIX KOMIETEHIMIA
2.1. KomneTeH1um, 3aKkpeniéHHbIE 32 TUCIUIIIMHOM
3. Conep:kaHue OLIEHOUYHBIX CPEACTB MO AUCHHUILINHE
3.1 Buabl 011eHOYHBIX CPeICTB
3.2 CopepxaHue OlleHOYHBIX CPEICTB
4 Tlopsaiok NpoBeieHNs] U KPUTEPHH OLleHMBAHNUS NPOMEKYTOUYHOI aTTecTalNU
4.1. Tlopsinok npoBeAeHHs MPOMEKYTOYHON ATTECTAIMM (3aLMTHI OTYETA)
4.2. Kpurepum oueHUBAHHUS NPOMEKYTOUYHON ATTECTAllUM 110 BUAAM OLICHOYHBIX CPEICTB.
4.3. Pesyabrarbl NPOMEKYTOYHOH AaTTECTAlMM W YPOBHM C(POPMHUPOBAHHOCTH
KOMIIETeH M i
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MunucrepcTBo obpa3zoBanus 1 Hayku Poccuiickoit denepannn
DenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00Pa30BaTEeNIbHOE YUPEKICHUE

BBICHICTO OGpaSOBaHPI}I

«Hensbunckmit rocynapcrBeHHbii yanBepeute (PI'BOY BO «Henl V)

@DakynbTeT SKOHOMHUKH M YIPABICHUS
Kadenpa nHHOBaTHKY U yIpaBIeHUS

@DoHA OIIEHOYHBIX CPECTB MPOMEKYTOTHOH aTTECTALMH 110 AUCIUITIHHE «OpraHu3aliOHHOE IPOSKTHPOBAHUE
1o HarpasyieHuto noarotroBku 27.03.05 «lHHOBaTHKA» HAPaBIEHHOCTH (MPOQHITIO)
«YmpasieHue HHHOBaMsiMU Ha npennpusTisix» @TBOY BO «Hen'V»

Bepcus nokymenra - 1

crp. 3

IlepBblii sx3eMILILAp

KOITHA Ne

1. MACITIOPT ®OHJIA OHEHOYHBIX CPEJICTB
Hamnpasnenue nmoxrorosku: 27.03.05 «MaHOBaTHKa»
HampasnenHocts (poduis) «YnpapieHre HHHOBAIIMSMU Ha TPEIIPUSTHSIX»

Huctumnnuna: K.M.02 Opranu3aiioHHO € TPOESKTUPOBAHKE

Cemectp (cemecTpbl) M3ydeHHs: JUIsi OYHOH (GopMBI OOydeHus - 6 cemecTp, A 3a0YHOU

dhopmbl 00yuenus 6, 7

ceMecTp

dopMa IPOMEKYTOYHON aTTECTALMU: IK3aMEH
Jl1st ouHOM PopMBI OOYUEHHS TPUMEHSIETCSI OaUTbHO-PEUTHHTOBAs CUCTEMA OI[EHUBAHMSI.

2. MEPEYEHb ®OPMHUPYEMBIX KOMIIETEHIIUM

2.1. KomnereHuMu, 3aKpeniéHHbIe 32 TUCIUTIITHHOM
N3yuenne nmuctummubabel «K.M.02 OpranuzaliuoHHOE TPOEKTUPOBAHKME)» HAMPABICHO Ha
(hopMHUpOBaHHE CIAEYIONTUX KOMITCTCHITHH:

Koa u HamMeHoBaHue

HHZ[HKaTOp])I JOCTHKCHUSA

IlepeueHb IIAHUPYEMBIX Pe3yJbTATOB

KOMIEeTEeHIUH .
KoMmnereHnumii coraacuo OIIOII BO 00y4YeHHs Mo JUCIUILIHHE
corjacuo ®IrocC 1 Y anen
1 2 3

IIK-1 Cnocoben
YIIPaBIATH pa3paboTKoi
U COINIaCOBAaHHEM
WHHOBAaIMOHHBIX
MPOEKTOB B
rOCyIapCTBEHHOM H
KOMMEpUYECKOM
CEeKTOopax,
OCYIIECTBIATH KOHTPOJIb
3a UX peanu3anuen

TIK-1.1. 3Haer 3akoHOAATEIbHBIE
OCHOBBI, METO/IbI U POPMBI
TOCYIapCTBEHHOT'O YIIPABJICHUS
MHHOBAIMOHHOH JesATEIbHOCTHIO,
OCHOBHBIE€ METO/IBI

aHaJIN3a ¥ KOHTPOJISI peau3aliiu
WHHOBAIIMOHHBIX ITPOEKTOB, B T.U. B
TEXHUYECKUX CHCTEMAX

[IK-1.2 YMeeT mpuMeHSTh METOABI
OU3HeC-TIIaHUPOBAHUS U
MIPOEKTUPOBAHMUS; aHATN3a U KOHTPOJIS
peaM3anii HHHOBAITMOHHBIX MIPOEKTOB B
TOCYIapCTBEHHOM W KOMMEPYECKOM
CEeKTOpax, KOHTPOJIS 32 UX pearu3anien
[IK-1.3 Brnageer HaBBIKaM# pa3pabOTKH
MHHOBAIIMOHHBIX MTPOEKTOB,
MIPECTABICHUS PE3YIHTATOB
JeSITeTbHOCTH 00BEKTa yIPaBICHUS B
BHJE JOKYMEHTOB, OTYETOB,
TIpE3EHTALMN

3HATb: OCHOBHBIC MOHSATHS
OpraHU3alIOHHOI0 TIPOCKTUPOBAHMUS, ET0
TEXHOJIOTHIO, COfIEpKaHNe
OpraHU3alIOHHO-YIIPABIEHYECKOTr 0
AHAJII3a, [IE]I1, CTPATEruio OpraHu3alny,
BU/Ibl OPTaHU3ALMOHHBIX CTPYKTYP,
MH(OPMALMOHHBIX CBA3EH, JIEMEHTHI U
TUIBI OPTaHU3ALMOHHON KYIbTYpPBI JUIs
YIIpaBIIEHUs, Pa3pabOTKH, BHEAPEHUS
MHHOBALMI B TOCYIapCTBEHHOM U
KOMMEpPYECKOM CEKTOpax U KOHTPOJIA 3a
X peanusanuen

'YMeTh: IPUMEHSTH MOHATHUIHO-
KaTeropHaabHbIA ammnapaT, METObI
OpraHW3alIOHHOI0 TIPOCKTHPOBAHMUS JUIS
YIIpaBIIEHU, Pa3pabOTKH, BHEAPEHUS
WHHOBALIMI B TOCYaPCTBEHHOM U
KOMMEPYECKOM CEKTOPax M KOHTPOJIA 32
VX peanu3anuen

Brnaners: 6a30BbIMH HaBBIKAMHU
MPOEKTHPOBAHMS OPTaHU3AIMOHHBIX
CTPYKTYp, OPTaHU3AIMOHHO -
YIIPaBICHYECKOT0 aHAIN3a JUTS
YIIpaBIICHU, Pa3pabOTKH, BHEAPEHNS
WHHOBAIMI B TOCYAPCTBEHHOM U

KOMMEPYECKOM CEKTOPaX M KOHTPOIS 3a
X peanusanueit

3. COAEP) KAHUE OHEHOYHBIX CPEJICTB 11O JUCIUIIJIMHE
3.1 Buabl O1lIeHOYHBIX CPEICTB
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MunucrepcTBo obpa3zoBanus 1 Hayku Poccuiickoit denepannn
DenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00Pa30BaTEeNIbHOE YUPEKICHUE
BEICIIIEr0 00pa30BaHHS
«Hensbunckmit rocynapcrBeHHbii yanBepeute (PI'BOY BO «Henl V)
@DakynbTeT SKOHOMHUKH M YIPABICHUS
Kadenpa nHHOBaTHKY U yIpaBIeHUS

q)OHL[ OLICHOYHLBIX CPEACTB HpOMe)KyI‘O‘{HOﬁ arreCTaluy 1o JUCHUIIIINHE ((OpI‘aHI/BaHI/IOHHOC MNPOCKTHUPOBAHUEC»

1o HarpasyieHuto noarotroBku 27.03.05 «lHHOBaTHKA» HAPaBIEHHOCTH (MPOQHITIO)

«YmpasieHue HHHOBaMsiMU Ha npennpusTisix» @TBOY BO «Hen'V»

Bepcus nokymenTa - 1 crp. 4 IlepBslii sx3eMILISIP KOIIMA Ne
Kon, Ilepeuennb Kontponupyembie CemecTp Homep | HaumenoBanue
HaHMEHOBaHHe TUIAHHPYEMBIX TeMbl/ 3aaHus OII€HOYHOTI'0
KOMIIEeTEeHIHT pe3yJbTaToB pa3nenl (HoMep 1 cpencTBa
corjacHo PIoC o0y4yeHus no Ha3BaHUe pa3jena u3
JTUCHUILIHHE PII A n.2.2)
IIK-1 CnocoGeH | 3HaTh: OCHOBHEIE 1. OcHoBHbIE TOHSATHS | Wi oyHoH | 1,2 3aganue
YIIPaBIIATh TTOHSATHS u TEXHOJIOTHUS | (POPMBI 3aKpPBITOrO THIIA
pa3paboTKOil ¥ | OPraHU3AIOHHOTO OpPTaHU3aI[HOHHOTO o0y4eHus - 6 Ha
COMIaCOBaHHEM MPOCKTUPOBAHUS, €T0 | MPOCKTUPOBAHHUS ceMectp, YCTaHOBJICHHE
WHHOBAIIMOHHBIX | TEXHOJIOTHIO, 2. llemm, crparerus | ajas 3a04HOU COOTBETCTBUS
MIPOEKTOB B | colep)kaHue OpraHu3aIi, BUIBI | (DOPMBI 3-20 3ananue
TOCYIapCTBEHHOM | OpraHHM3alMOHHO- OpTaHU3aI[OHHBIX oOyuenust 6, 3aKPBITOrO THIA
U KOMMEPUYECKOM | YIPaBJIEHYECKOTO CTPYKTYp W 3Tambl UX | 7 cemecTp c BBIOOpOM
CeKTOopax, aHajm3a, e, MPOCKTHPOBAHUS OJIHOTO
OCYIIIECTBIIATh CTpPaTErHio 3. Opranu3zairoHHas NPaBUIIBHOTO
KOHTPOJIb 3a HUX | OpraHU3aly, BUIBI KylIbTypa U CTPYKTypa OTBETA
peanuzanuen OpraHu3alMOHHbBIX OpraHu3aluu
CTPYKTYD,
UH(OPMALIMOHHBIX
CBSI3CH, DJIEMEHTHI U
THIIBI
OpraHU3alMOHHOM
KYJBTYPBI JIJIsI
yIIPaBIICHUS,
pazpabotku,
BHEJIPEHUsI
WHHOBAIIUH B
rOCY/IapCTBEHHOM U
KOMMEpPYeCKOM
CEKTOpax M KOHTPOJIS
3a MX peaju3anueit
YMeTh: IpUMEeHSITh I OYHOM 21,22 3ananue
[TOHSTHITHO- (hopmbl OTKPBITOTO THIIA
KaTeropuabHbIH o0y4eHus - C KpaTKUM
anmnapar, METOJIbI 6 cemectp, oTBETOM/
OpraHU3aIHOHHOTO JUTS 3209HOM BCTaBHUTH
MIPOCKTUPOBAHUSI IS (hopmbl TEPMHH
yIIPaBICHUS, oOyuenuns 6, | 23,24 3amanue
pazpaboTkw, 7 cemectp OTKPBITOTO THIIA
BHEJIPEHUS C pa3BepHYTHIM
WHHOBAIINH B OTBETOM
rOCY/IapCTBEHHOM H 25 -28 3amanns
KOMMEpPYEeCKOM OTKPBITOTO THIIA
CEKTOpax M KOHTPOJISI C KpaTKUM
3a UX peanuzanuent OTBETOM
Bnazners: 6a30BbIMU T OYHOM 29-34 3ananue
HaBBIKAMH hopMBI OTKPBITOT'O THIIA
TIPOCKTHP OBAHUS o0yueHwns - 3a/1a4a
OpTaHU3aIOHHBIX 6 cemectp,
CTPYKTYP, JUTSL 3209HOM
OpTaHU3AIMOHHO - hopmBI
YIIPaBJIEHYECKOTO 00y4eHus 6,
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MunucrepcTBo obpa3zoBanus 1 Hayku Poccuiickoit denepannn

@w DenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00Pa30BaTEeNIbHOE YUPEKICHUE
BEICIIIEr0 00pa30BaHHS
«Hensbunckmit rocynapcrBeHHbii yanBepeute (PI'BOY BO «Henl V)
@DakynbTeT SKOHOMHUKH M YIPABICHUS
Kadenpa nHHOBaTHKY U yIpaBIeHUS

@DoHA OIIEHOYHBIX CPECTB MPOMEKYTOTHOH aTTECTALMH 110 AUCIUITIHHE «OpraHu3aliOHHOE IPOSKTHPOBAHUE
1o HarpasyieHuto noarotroBku 27.03.05 «lHHOBaTHKA» HAPaBIEHHOCTH (MPOQHITIO)
«YmpasieHue HHHOBaMsiMU Ha npennpusTisix» @TBOY BO «Hen'V»

Bepcus nokymenTa - 1 ctp. 5 IlepBslii sx3eMILISIP KOITHA Ne
aHaJIn3a JJisd 7 CEMECTp
yIpaBIICHUS,
pa3paboTku,
BHEIPEHUS

WHHOBaLNH B
roCy/IapCTBEHHOM U
KOMMEPUECKOM
CEKTOpax M KOHTPOJIS
3a UX peaqu3anuei

3.2 ConepxaHue OLIEHOYHBIX CPEICTB
Yacmo 1. baza mecmogvix 60npocos 3aKpelmozo muna
Bamanue 1. (3adanue 3aKkpvimo2o muna Ha YCMaHOGIeHUe COOMEemCmelsl)
Ilpouumaiime 3adanue, u coomuecume Munbl OPAHUIAYUOHHBIX CMPYKMYP C UX
XapaxmepHviMu 0CoOeHHOCMAMU.
K xax o mo3uiu, JaHHOW B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIOIIYIO TO3HUIHIO
U3 mpaBoro croydona. OTBET 3alUIINTE B BUIE COOTBETCTBYIOMIEH MOCIE0BATEILHOCTH UMD
CclIeBa HAIpPaBo

Tunvl opeanuzayuoHHbIX XapakmepHvle ocobenHocmu
cmpyKmyp

A) JIuneitHas cTpyKTypa 1) [IBoiiHOE MO TYMHEHNE COTPYIHUKOB: (DYHKIIMOHAILHOMY
¥ TIPOCKTHOMY PYKOBOJMTEIIO; BEICOKAsI THOKOCTH H
aIATHBHOCTb

b) JIluneiino — 2) UéTkoe pazzaereHne Tpy/a mo GyHKIUSIM, BBICOKAS

GbyHKIIMOHATIbHAS CTeIUATHM3AIINS TIOPA3/ICIICHHIA; 3aMEITICHHOE IPHHSATHE

CTPYKTypa pelIeHN N3-32 MHOTOYPOBHEBOCTH

B) luBnznonanmpHast 3) Ipocras uepapxwus, eAMHOHAYAINE, OBICTpAs pEaKIys Ha

CTpYKTypa yKa3aHHsI; MOJAXOUT Il HEOOJMBIINX OpraHu3aiui

I') MaTtpuuHas cTpykTypa 4) Opranu3anus 1o mpoaAyKTOBBIM JUHHIM, PpETHOHAM HIIN
PBIHKaM; aBTOHOMHOCTb TIOJIPa3/ICJICHHIA U OTBETCTBEHHOCTh
3a pe3yJIbTaThl

3ananue 2. (3adanue 3aKpbIMo20 muna Ha yCmaHosieHue

nOC1e008aMeNbHOCIL)
Pacnonosccume npoexmuposanus opeanuzayuu  Om HAYAILHOZO K 3A6ePULAIOULEM) .

3anuwume coomeemcmeyowyo noc1e008amenIbHOCHb YUPP cleea Hanpago:

1. DOran ananuza 3¢GeKTUBHOCTH

2. Dramn IMarHoCTHKH

3. Dtan BHenpeHHs

4. Dtarn cOOCTBEHHO MPOEKTUPOBAHHUS
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MunucrepcTBo obpa3zoBanus 1 Hayku Poccuiickoit denepannn

@w DenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00Pa30BaTEeNIbHOE YUPEKICHUE
BEICIIIEr0 00pa30BaHHS
«Hensbunckmit rocynapcrBeHHbii yanBepeute (PI'BOY BO «Henl V)
@DakynbTeT SKOHOMHUKH M YIPABICHUS
Kadenpa nHHOBaTHKY U yIpaBIeHUS

@DoHA OIIEHOYHBIX CPECTB MPOMEKYTOTHOH aTTECTALMH 110 AUCIUITIHHE «OpraHu3aliOHHOE IPOSKTHPOBAHUE
1o HarpasyieHuto noarotroBku 27.03.05 «lHHOBaTHKA» HAPaBIEHHOCTH (MPOQHITIO)
«YmpasieHue HHHOBaMsiMU Ha npennpusTisix» @TBOY BO «Hen'V»

Bepcus nokymenTa - 1 ctp. 6 IlepBslii sx3eMILISIP KOITHA Ne

Bapanme 3. (3adanue 3aKpvimoco muna ¢ 6blOOPOM O00HO20 NPABUTLHOZO
omeema)
[IpuMeHeHne OpraHu3alMOHHBIX MOJICIICH YIPABICHUS, KOTOPBIC 3apEKOMEHI0OBAIH CeOs B
OpraHU3AIUAX CO CXOJHBIMHU XapaKTEPUCTHKAMH — 3TO'
a) METOJ OPraHU3aHOHHOTO MOICTUPOBAHHS;
0) MeToJ aHAJIOTHIA;
B) JKCIEPTHOE HCCIIE0BAaHUE;
T) CTPYKTYPHU3AIIMH IIEJICH.
Bapanue 4. (3adanue 3axpvimoco muna ¢ 6bl00POM O00HO20 NPABUILHOSO
omeema)
Co3nmanne KHOCPHETHMYECKUX WIIM MaTeMaTHYECKMX MOJENeil yIpaBiIeHUS CHIAMH
KBaJIM(DULIMPOBAHHBIX — 3TO:
a) METOJ OPTaHU3AIMOHHOTO MO/ICTUPOBAHHS;
0) MeToJ aHAJIOTHIA;
B) OJKCIEPTHOE HCCIIEI0BAHNUE;
T) CTPYKTYPHU3AIMH IICIICH.
Bapanme 5. (3adanue 3axpvimoco muna ¢ 6bl00pOM O00HO20 NPABULLHOSO
omeema)
[IpoexkTupoBaHue OpraHu3aInii:
a) TPOEKTHPOBAaHHE CIY)KEOHBIX MOMEIICHHI B CO31aBaeMON OpraHH3aliN
0) moabop mepcoHana I Co37aBaeMOi BHOBb OpPTraHU3aIluN
B) IIpolecc co3Ianus mpoodpasa Oyayreil opraHu3aniuu
I) CO3/aHHE ITOJHOTO KOMIUIEKTa YepTexKeil
Sapanme 6. (3adanue 3aKkpvimo2o muna ¢ 6160poM 00H020 NPABUTLHO20 0MEema)
OpraHuzanus - 3To:
a) KOJUICKTUB COTPYAHUKOB, BBINOJHSIOMIUX OOIIYI0 paboTy B CTPOTOM COOTBETCTBHH C
HOJY4CHHBIM OT PYKOBOJUTEIIS 3aJaHUCM.
0) rpymma ioaei, 00beIMHUBIINXCS AL JOCTHXKEHUSI OTIPEICIICHHOM 1IeH B 00J1acTH
[POU3BOJICTBA TOBAPOB, YCIYT, HHPOPMAIIUH U 3HAHUI
B) CIOXHBIA MEXaHU3M, COCTOSIINII U3 Pa3JINYHbIX YaCTEH U DJICMEHTOB M BBINOIHSIOIIUIA
paznuYHbIe PYHKIHH.
3ananue 7. (3a0anue 3aKpvimoco muna ¢ 6blOOPOM 00HO20 NPABUTLHO20 OMEema)
Crparerusi opraHu3aluu — 3T0:
a) rioOanbHas 11eJb KOMIIAHUH
0) mpHuMepHas cxema pacrpeeeHus PecypcoB B hupme
B) CMOCO0 MOCTHXKEHUS IeNiel OpraHu3aluu
T') JOJTOCPOYHBIN MIaH AeHCTBUN KOMIAHUH
Bananue 8. (3adanue 3axpvimozco muna ¢ 6blOOPOM 00HO20 NPABUTLHO2O
omeema)
KakuMm nokaszareneM MOXET U3MEPSAThCS YPOBEHb (hOpMaTn3alii B KOMITaHUH?
a) KOJHMYECTBO KOHTPOJUICPOB JCSTEILHOCTH
0) KOJHMYECTBO PEryIHPYIOLINX JOKYMEHTOB
B) CTPOTOCTh Jpecc-Kojaa
r) KOJHYECTBO YPOBHEU HEpapXuu
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MunucrepcTBo obpa3zoBanus 1 Hayku Poccuiickoit denepannn

@w DenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00Pa30BaTEeNIbHOE YUPEKICHUE
BEICIIIEr0 00pa30BaHHS
«Hensbunckmit rocynapcrBeHHbii yanBepeute (PI'BOY BO «Henl V)
@DakynbTeT SKOHOMHUKH M YIPABICHUS
Kadenpa nHHOBaTHKY U yIpaBIeHUS

@DoHA OIIEHOYHBIX CPECTB MPOMEKYTOTHOH aTTECTALMH 110 AUCIUITIHHE «OpraHu3aliOHHOE IPOSKTHPOBAHUE
1o HarpasyieHuto noarotroBku 27.03.05 «lHHOBaTHKA» HAPaBIEHHOCTH (MPOQHITIO)
«YmpasieHue HHHOBaMsiMU Ha npennpusTisix» @TBOY BO «Hen'V»

Bepcus nokymenra - 1 crp. 7 IlepBblii sx3eMILILAp KOITHA Ne

Bapanue 9. (3adanue 3axpvimoco muna ¢ 6bl00POM O00HO20 NPABUILHOSO
omeema)
I'enepanbHas 1eNb OPraHU3aIiK, BEIPAKEHNE CMBICTIA €€ CYIIECTBOBAHUA U (PUIOCOPHH — ITO:
a) CTparerus opraHu3aluu
0) Mmuccus OpraHu3aluu
B) ILIE€Jb OpraHU3aIuu
Bapanue 10. (3adanue 3axpvimoco muna ¢ 6blOOPOM 0O0HO20 NPABUTILHO2O
omeema)
[lenu opranuzanuu — 3T0:
a) TO, YTO MPUHIMIIUATIBEHO OTJINYAET KOHKPETHYIO OpTraHU3aIUI0 OT JPYTHUX;
0) crmoco6 ee MO3UIIMOHUPOBAHUS B OKPYXKAIOIIEH Cpeie;
B) SICHBIE U HEMPOTHUBOPEUUBHIE YCTAHOBKHU, KOTOPHIE OHA CTPEMUTCS BBIMOIHSTD;
T) MpeHa3HauYeHNUEe OpTraHu3aIuy, ee Priocopus.
Bapanme 11. (3adanue 3axpvimoeco muna ¢ 6blO0POM 0O0HO20 NPABUTILHOZO
omeema)
N3menenue cTpyKTyphl OpraHu3alliy MPEACTABISIET COOOM:
a) oco0yr0 popMy HHBECTHIIHII;
0) MOBBIIIIEHNE KOHKYPEHTOCIIOCOOHOCTH;
B) MOBBIIICHHE ITPHUBJICKATEIFHOCTH VIS TOTPEOUTEINeH;
T') aIalTalMio K BO3JICUCTBUSM BHEIIHEH CPEJIbI.
Bapanme 12. (3adanue 3akpvimoco muna ¢ 6blOOPOM 0O0HO20 NPABUILHO2O
omeema)
Hcknrounte JUIIHEE U3 IPU3HAKOB, XapaKTEPHBIX JJIsl OPraHUYECKHX OpraHU3aluii:
a) mpeoOiagaHue T0BEpus, yOSKACHHS, a HE BIACTH;
0) BOIPOCHI Pa3BUTHsI OPraHU3ALNH PEIIAIOTCS HA BBICILIEM YPOBHE;
B) 3aMEHa PErjaMeHTOB pabOThI Ha MPUHIIHIIBL;
r) NpHBJICYCHHE IIEPCOHAIA K TIOCTAHOBKE IIEJICH.
Baganue 13. (3adanue 3axpvimozo muna ¢ 6blOOPOM OOHO20 NPABUILHO2O
omeema)
YTo Takoe OpraHu3alMOHHAast KyabTypa?
a) COBOKYIIHOCTh HOPM, TPAJULHI, ICHHOCTEH, YCTAHOBOK, CUMBOJIOB, PUTYalIOB U MU(OB,
KOTOPBIC CBSI3BIBAIOT OPraHHU3AIMIO B SAWHOE [EJI0€ U Pa3leIsIFOTCS e¢ YWICHAMU
0) cucremMa HOPM U LICHHOCTEH, KOTOPast OTIIMYACT MAIYIO IPYIITY OT 00Jiee IUPOKOTO
cooOmiecTBa
B) JIyXOBHas )KU3Hb 0OLIECTBA, HOPMUPYIOIIASCS HA CTHIKE COLMATBHOTO M TYMaHUTAPHOTO
3HAHUS O YEJOBEKe M OOILIECTBE U U3y4arolias KyJIbTypy KakK [eJIOCTHOCTb
r) 3aKOHOMEPHOCTh ICTETUYECKOTO OCBOCHHUS YETIOBEKOM MHPA, CYIIIHOCTh U (POPMBI
TBOPYECTBA
Bananue 14. (3adanue 3axpvimozo muna ¢ 6blOOPOM O0HO20 NPABUILHO2O
omeema)
HemocratkoM Kakoil CTPYKTYypbl siBisieTcsi crabas KOOpAMHAIMS —JCHCTBUIl 110
rOpU30HTaIN?
a) TMHENWHO -(YHKIIMOHAIBHOM
0) MPOeKTHOM
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Bepcus nokymenTa - 1 ctp. 8 IlepBslii sx3eMILISIP KOITHA Ne

B) (DYHKIIMOHAIBHO- OPTaHW3alMOHHON
') MaTpUYHOM

Bapanue 15. (3adanue 3axpvimoco muna c¢ 6blOOPOM 0O0HO20 NPABUTILHO2O
omeema)

[Mepenaya wHpOpMaK B OpPraHU3aAlMKd MEXIY CYOBCKTaMH OIHOTO YPOBHS
MOAYMHEHHOCTH - 3TO KOMMYHHKAI[HH:
a) mapaJuiesibHble KOMMYHUKAIINH;
0) rOpU3OHTAIILHBIE KOMMYHUKAIIUH;
B) BEPTHKAIbHBIE KOMMYHHUKAIINH;
T') CHMMETPHYHBIC KOMMYHUKAIIHAH.

Bapanme 16. (3adanue 3axpvimoco muna ¢ 6blOOPOM 0O0HO20 NPABUTILHO2O
omeema)

JIns KakoM OpraHU3allMOHHOW CTPYKTYpPBl XapaKTEpHO TO, YTO HMCIOJHUTENb MOXKET
HMMETh JIBYX U 00JI€€ pYyKOBOJIUTENICH?
a) MaTpUyHasl.
0) IWBU3MOHAIBHAS.
B) MOMYJbHAas.
r) (yHKIMOHATBHAS.

Bapanme 17. (3adanue 3axpvimoco muna ¢ 6blOOPOM 00HO20 NPABUTLHOZO
omeema)

Baxwueiimve npu3Haku OpraHu3aluu:
a) perucrpanus B rocyJapCTBEHHBIX OpraHax;
0) Hanmuue yupenurtesnei 1 GUHAHCOBOU JEATEIbHOCTH;
B) HAJIMYKME HE MEHEE JIBYX YENIOBEK M OOMIeH 11eiH;
r) nepepaboTKa pecypcoB B KOHCUHBIN ITPOIYKT.

Bapanme 18. (3adanue 3axpvimoco muna ¢ 6blOOPOM 0O0HO20 NPABUTLHO2O
omeema)

Kakue ciyx0bl 1o tunonorud MuHnOepra, oOecnednBaroT (HYHKIHOHUPOBAHHE
OCTaJIbHBIX AIEMEHTOB OpraHu3anuu?
a) MEHEDKEPBI CPEIHEro 3BeHa
0) BCIOMOTaTEeIbHBINA IMEPCOHAT
B) Cpe/HSISI JIUHHS
I') TEXHOCTPYKTypa

Baganue 19. (3adanue 3axpvimozo muna ¢ 6blOOPOM O0HO20 NPABUILHOLO

omeema)
Uro M3 HWKENEepeyuCIEeHHOTO OTHOCUTCS K KOHTEKCTyalbHbIM IapameTpam
OpraHu3auu?

a) CTpaTerus OpraHu3aun
0) cTpykTypa mTara
B) (opmanuzanms
r) OpraHU3alHOHHAS TEXHOJOTHUSI
Bagauue 20. (3adanue 3axpvimoco muna ¢ 6bl00pOM 00HO20 NPABUTLHOZO
omeema)
XO0351ICTBEHHBIE OPraHU3aLINHN
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a) Tpymmna Jiraeu, 00beMHUBIINXCA MKy COOOM Ha OCHOBE U B3aUMHOW CUMITATUH
MIPUBS3aHHOCTH

0) COIO3BI MAPTUH, TPYIIIBI, CHOPMHUPOBAHHBIC TIO MHTEPECAM

B) OpraHM3aliy, CeHUAIN3UPYIOIINECcs Ha IPOU3BOACTBE TOBAPOB, YCIYT WK HH(OpMaLuu

r) 0O0bEeIWHEHHE JIIO/IeH, BRIPAaOOTABIINX ONPEIEICHHYI0, OOIIECTBEHHO 3HAYUMYIO 11€Th.

Yacmo 2. baza mecmogvix 60npocoé OMKpPbIMo20 muna

3aganue 21. (3aoanue omxpvimoco muna ¢ Kpamxkum omeemom/ 6Cmagums mepmun)
BcraBpTe TepmuH. — 3TO OOBEIMHEHUE JIIOJCH UII COBMECTHOTO JIOCTHKCHHS
MTOCTABJICHHBIX IIeJIeH, JISHCTBYIOINX HAa OCHOBE YCTAHOBIICHHBIX IPABHII U IPOIICTYP.

3apanme 22. (3adanue omkpvimo2o muna ¢ Kpamxum omeemom/ 6Cmasums mepmuH)

IIpouumaiime 3adanue, 6cmagvme 6epHoe ClLOBOCOUEmMAaHUe (OONYCKAemcs Yembvipe
cno6a).

BcraBpTe TEpMUH. — 3TO CTPYKTypa, IPH KOTOPOH WICHBI MPOSKTHOTO
MOIpa3/IeIeHNs TIOTYUHSIOTCS KaK PYKOBOJUTEITO IPOEKTA (ITPOEKTHOTO TMOJIPA3ICIICHUs ), TaK
U PYKOBOITUTENSM (YHKIIMOHAIBHBIX TMOJpPa3JeNieHHl, B KOTOPBIX OHH paboTarOT Ha
ITOCTOSTHHOM OCHOBE.

3aganme 23. (3adanue omxpvimo2o0 muna ¢ pazeepuymoim Omeenom)

IIpouumatime 3a0anue u 3anuuiume pazeepHymlii 000CHOBAHHBILL OMEem

[lo KkakuM TIpU3HAKaM MOTYT BBIACTSATHCS JTUBU3WOHBI B JHBH3HOHAIBHOU
OPraHu3aIlMOHHON CTPYKTYype?

3apanme 24. (3adanue omxpvimoco muna ¢ pazeepHymvim 0meemom,)

Ilpouumatime 3a0anue u 3anuuiume pazeepHymoiii 000CHOBAHHBIU OMEem

Kako#t mogxon k m3mMepeHuo d(Q(GEKTUBHOCTH OPraHU3AlUK JIYYIle BCETO MOJXOIUT
JUTsl OLICHKY BHEJIPSHUSI MHHOBAIIMI B TOCY/IapPCTBEHHOM CEeKTOope?

3apanme 25. (3adanue omxpvimoco muna ¢ Kpamxkum omeenom,)

Ilpouumatime 3adamnue, 6cmasbme 8epHoe c1080coyemanue (00NnycKaemcs 08a clo8a).

Kak Ha3bIBalOTCS JOKYMEHT, KOTOPBIA OIMKCHIBACT 3a7a4yd, OOS3aHHOCTH, NpaBa H
OTBETCTBCHHOCTh PAa0OTHUKA HAa KOHKPETHOH OJDKHOCTH, pa3padaThIBacTCsl Ha dTare
COOCTBEHHO MPOCKTUPOBAHUS?

3aganue 26. (3aoanus omxpblmo2o muna ¢ Kpamxkum omeemom)

IIpouumatime mexcm u omeemovme Ha 60npoc (Oonyckaemcs 00 08YxX Cl08).

Kak Ha3pIBaeTcs CTPYKTypa, B KOTOPOW CO3JIAIOTCSI aBTOHOMHBIC TOJpa3/Ie/ICHHS,
PYKOBOJICTBO KOTOPBIX CAMOCTOSITENILHO TUIAHUPYET CBOIO padoTy, pelraeT TeKyIIiue BOIPOCHI,
OTBEUaeT 3a Pe3yNbTaThl CBOCH JESITENFHOCTH U 32 MOJTy4eHHEe MPUObLIH?

3anpanme 27. (3adanus omxkpwimo2o muna ¢ Kpamkum omeenom)

IIpouumatime mexcm u omeemovme Ha 80NPOC («OA» UNU «HEM).
Ha »Tame nuarHOCTHKM TpU OpraHU3allMOHHOM MPOEKTUPOBAHUU CIEIUAINUCTHI COOUPAIOT
JaHHBIE O TEKYIIUX OW3Hec-NpolleccaX, BBISABIAIOT Y3KHE€ MeCTa M OICHHBAIOT PECYPCHI
opranmu3anui. MOKHO JH MPOIMYCTUTh 3TOT ATall, €CIM PYKOBOJCTBO YK€ YETKO MOHHMMAET,
KaKue U3MEHEHUS HYKHBI?

3ananue 28. (3aoanus omxpeimoeo muna ¢ Kpamkum omeemom,)

IIpouumatime mexcm u omeemvme Ha BONPOC (OA» UNU KHEM).
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Opranm3anus IUTAHUPYET NepedTH OT JMHEWHO-(QYHKIMOHAIBHON CTPYKTYPHI K
MaTpU4HOU. B HOBO# MOAEIH COTPYAHUKH OYAYT OJJHOBPEMEHHO IMOTYHHATHCS PYKOBOANUTEIIO
CBOETO OTAENa M MeHemKepy mpoekTa. [lo3BomuT 11 Takas peopraHu3amys IOBBICUTH
rMOKOCTh U YCKOPHUTDH peaIn3aluio Kpocc-QyHKINOHAIbHBIX TPOEKTOB?

3aganue 29. (3adanue omxpwvimoeo muna 3adaqa)

l'ocynapcTBeHHOE ydpekJIeHHE TUIAaHUPYeT HU(POBHU3ANUIO TPOILECCOB, HO TEKYyIas
JUHEWHO - (QYHKIHMOHAIIbHAS CTPYKTypa HE MO3BOJSET I(PPEKTHBHO BHEAPSATH W3MEHEHHS.
Kakyro oprannzannoHHyo MOJieIb BbIOpaTh?

3aganue 30. (3adanue omxpvimoeo muna 3adaqa)

B HaydHO-mccnenoBaTeNbCKOM OpraHu3amiy, padoTawmed Haj WHHOBAIMOHHBIMHU
MpOeKTaMH B Pa3JIMYHBIX HAINPABICHUSIX, TEKYyIlas OpPraHW3allMOHHAs CTPYKTypa He
obecnieunBaeT >(PPEKTUBHOTO B3aUMOACUCTBHSI MEXIY MOJPa3AEICHUSIMHU, YTO HMPUBOIUT K
3aep)KKaM B peaTH3allid TPOCKTOB W CHIDKCHHIO Pe3yJIbTATUBHOCTH WCCIIEIOBAHUMA.
[Ipemtoskure ONTHMATIBHYIO OPTraHU3AIMOHHYIO MOJIENb, KOTOpas TIO3BOJIUT YIYUIIHTh
KOOPAMHAINIO paOOTHI H YCKOPUTH MPOIIECC BHEPEHMUS HHHOBAIIHH.

3apanme 31. (3adanue omxpvimoeo muna 3adaua)

[Tpu mnanoBom goxone Oromkera 600 mitH pyO. hakTHdeckue m10Xoasl cocTaBuian 570
MJH. py6. Onpenenure NpoLUEHT OTKJIOHEHHSI U MPEII0KUTE CIIOC00 KOPPEKTUPOBKHU OrOKETa
B paMKax JeHCTBYIOLIEr0 3aKOHOAATEIbCTRA.

3apanme 32. (3adanue omxpvimozo muna 3a0aia)

B craprane ¢ 50 coTpyaHuKamu CIOXWJIach KPUTHYECKash CUTyalus: OTCYTCTBYET
perinameHTalus OU3HEC-MPOLECCOB U JOJHKHOCTHBIX MHCTPYKIUHN, TPOUCXOIUT AyOIHpOBaHUe
GYHKIHME MEXIy COTPYIHHKAMHU, a PYKOBOIHUTENHU IMOApa3JeIeHUi MPUHUMAIOT aBTOHOMHbBIE
peuieHus 0e3 COryiacoBaHUS, YTO NPHUBOJAUT K KOH(DIUKTAM M CHUXEHHIO 3(deKTUBHOCTH
paboTel. Onpenenure MPUUUHBL U IPEJIOKHUTE PEIICHUE.

3apanme 33. (3adanue omxpvimoeo muna 3a0aia)

B IT-kommanuu ¢ 100 coTpyaHukamu, paboTaromieil HaJ HECKOJBKUMH KPYITHBIMH
npoekTamu, Habmogaercs nayonmupoBanue (yHKUMA U HedPHEKTUBHOE HCIOIb30BaHUE
pecypcoB. OmpenenuTe NPUYUHBI TaKOW CHUTyallUM W TMPEAJIOXKUTE pEUIeHHEe B BHJE
ONTUMAJIBLHOU OPraHU3AIMOHHON MOJENU C MEXaHHU3MaMU KOOPIMHAIIHH.

3aganue 34. (3aoanue omxpvimozo muna 3adaia)

B opranuzanuu HOBBIN PYKOBOJIUTENb MPOBEN KOMIUIEKC U3MEHEHHIA: ONTUMHU3UPOBAT
CUCTEMY YIpaBJICHUs, BHEIPUI YETKOe pa3ielieHHe Tpyla, pa3BHI TBOPYECKUU MOIXOM B
paboTe, cBsi3aj OIUIATy C pe3yiabTaTaMH TpyJda U YCTAaHOBHIJI KOHKPETHBIE LIENU A BCEX
ypoBHel. B pesynbraTre pe3ko BbIpocia MPOU3BOAUTENBHOCTh. Kakoi opraHu3aioHHBIN
3¢ deKT MposIBUIICS B JAHHOW CUTyaluu?

4 TIOPSIIOK IMPOBEJIEHUS 1 KPUTEPUM OLIEHUBAHUA NPOMEXXYTOYHON
ATTECTAIIMH
4.1. TopsaoK NpoBeIeHNsI MPOMEKYTOUHON aTTecTAlNH (IK3aMeHA)

DK3aMEH COCTOUT U3 3- yacTeu

1 yactb — CTyOeHT pemaer 15 TECTOBBIX BOMIPOCOB 3aKPBITOTO THUIA, BHIOPAaHHBIX
ciydaiftHbIM o0pazoM. [IponomkutensHOCTh — 20 MUHYT.

MakcuManbHO€ KOJIMYeCTBO 0aJlIOB 32 BRIMOJIHEHUE 3a7aHus — 45 6amioB

2 4acTh — CTYAEHT PEIIAeT TECThl OTKPHITOTO TUIIA CO CBOOOJAHBIM OTBETOM, KOTOPbIE HE
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MIPE/IIOIAral0T BApUAHTOB OTBETA, MPABHILHBIA OTBET TPEOYeTCsl HAIMCATh CAMOCTOSTEIIBHO.
Bcero 5 TecToBbIX BOIPOCOB, BBIOpAaHHBIX cilydyallHbIM oOpa3oM. IIpomomxutensHocts — 15
MUHYT.

MakcumalibHO€ KOJIMUECTBO OaJJIOB 3a BBIMOJIHEHHUE 3aJjaHusI — 25 OallioB

3 yYacTh — CTYIGHT pelIaeT 3aJady, BBIOPaHHYIO CIy4alHBIM  0Opa3oM.
[IponomxurenbHOCTh — 30 MUHYT.

MakcumalibHO€ KOJIMYECTBO OaJIJTOB 3a BBIMOTHEHHE 3aaHus — 30 6ayioB

Bcero 3amanuii — 20.

Makcumainbnbiii 6amt — 100 6amios:

0-49 GanoB - HEYNOBIETBOPUTEIHHO (OIIEHKA 2);

50-69 6amIoB - YIOBIETBOPHUTEIHHO (OIIeHKa 3);

70-90 6amtoB - Xopoio (oreHKa 4);

91-100 GayIoB - OTIMYHO (OTIICHKA 5).

Oo011ee BpeMsi BBITIOJIHEHUS pabOThI — 2 yaca.

OcoOeHHOCTH MPOBEICHUH TPOTIETYPHI OIICHUBAHUS PE3YIIETATOB 0OyUCHUS WHBAIHIOB
U JUI C OTPaHUYEHHBIMH BO3MOXKHOCTSIMHU 370pOBbsi 00O3HaueHbl B paboueil mporpamme
JTUCITUTUTAHBI (MOTYIIS).

4.2. Kpurepuu oueHHBAHNs TIPOMEKYTOUHOM aATTECTALMH 110 BHAAM OIEHOYHBIX

CpeacTB.
Kiroun u KPUTCPUHU K OLICHUBAHUIO 3aJaHN
Ne 3ananus BepHblii oTBeT Kputepuu
1 A|b|B|T 3 0 - moHas MPaBUIIbHAS MTOCIIENOBATEBHOCTh

312|411 0 6 - ocranpHBIE CITydan

2 2431 3 0 - coBma/ieHHe C BEPHBIM OTBETOM
0 6 - ocrajpHBIE CTyYau

3 b 3 0 - coBmajicHNE C BEPHBIM OTBETOM
0 6 - ocrajpHBIE CIydau

4 A 3 0 - coBmajicHNE C BEPHBIM OTBETOM
0 6 - ocraipHBIE CTydan

5 B 3 0 - coBma/icHNE C BEPHBIM OTBETOM
0 6 - ocranpHBIE CITydan

6 b 3 0 - coBma/icHNE C BEPHBIM OTBETOM
0 6 - ocraipHBIE CTyJan

7 B 3 0 - coBma/icHNE C BEPHBIM OTBETOM
0 6 - ocraipHBIE CTydan

8 b 3 0 - coBma/icHNE C BEPHBIM OTBETOM
0 6 - ocranpHBIE CTydan

9 b 3 0 - coBIa/icHNE C BEPHBIM OTBETOM
0 6 - ocranpHBIC CITydan

10 B 3 0 - coBMa/icHNE C BEPHBIM OTBETOM
0 6 - ocranpHBIC CITydan

11 T 3 0 - coBMa/icHNE C BEPHBIM OTBETOM
0 6 - ocranpHEIC CITydan

12 b 3 0 - coBmajieHNe C BEPHBIM OTBETOM
0 6 - ocraspHBIE CTydan

13 A 3 0 - coBMa/icHUE C BEPHBIM OTBETOM
0 6 - ocranpHBIC CITyJan

14 A 3 0 - coBMa/icHUE C BEPHBIM OTBETOM
0 6 - ocranpHBIC CITyJan
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Bepcus nokymenra - 1 crp. 12

IlepBblii sx3eMILILAp

15 b 3 0 - coBmayieHNe C BEPHBIM OTBETOM
0 0 - ocrajbHBIE CyYan

16 A 3 0 - coBmasieHNe C BEPHBIM OTBETOM
0 6 - ocrajbHBIE CIyYaH

17 B 3 0 - COBMAJICHUE C BEPHBIM OTBETOM
0 6 - ocrajbHBIE CIyYaH

18 b 3 0 - coBMa/ieHNe C BEPHBIM OTBETOM
0 6 - ocrajbHBIE CIyYaH

19 A 3 0 - coBma/ieHNe C BEPHBIM OTBETOM
0 6 - ocrajbHBIE CIyYau

20 B 3 0 - coBma/ieHNe C BEPHBIM OTBETOM
0 6 - ocTaznbHBIE CIyYaH

21 opranusauus MJIN Opranuszammsa NN 5 6 — IpaBUIBHBIA BapUaHT OTBETA
OPTAHUM3AIINA 0 6 — ocTanpHBIE CIyYau

22 Marpuunas crpykrypa UJIU marpuuHast | 5 6 — mpaBUIBHBII BapHaHT OTBETa
crpykrypa MJIM MATPUYHA A 0 6 — ocranbHbIe CIydan
CTPYKTYPA

23 JMBU3UOHBI B AMBU3UOHATILHON 5 0 — mpaBWIbHBIA BapHaHT OTBETA
OpraHM3alIOHHON CTPYKTYypE MOI'YT 3 0 — yacTHYHOE COBIIAJICHUE C BEPHBIM OTBETOM
BBIJICTISITECS MO CIEIYIOIUM Npu3HakaM: | 0 6 — ocTanbHBbIE cllydau
0 IPOIYKTOBOM JTMHENKE (KaX bl
JVBU3MOH OTBEUAET 32 OTAEIbHBIN
HPOAYKT WU TPYIILY POIYKTOB), MO
reorpapuyeckoMy IPHHIHITY
(IMBU3HOHBI OXBATHIBAIOT OTACIIbHBIE
PETHOHBI WIH CTPAHBI)

24 LeneBoii moaxomn, Tak Kak OH MO3BOIAET | 5 6 — IpaBUIbHBIA BapUaHT OTBETA
OLICHUTb JOCTHKEHHE KOHKPETHBIX 3 0 — YacTHYHOE COBIIAJICHHE C BEPHBIM OTBETOM
TIOKa3aTenei U pe3ybTaToB BHEAPEHUS 0 6 — ocTanpHbBIE CIyYan
WHHOBAIIUH.

25 JMBU3HOHANIbHAA cTpyKTypa NI 5 6 — mpaBWIBHBIN BapUaHT OTBETA
JuBusuonaneHas crpykrypa UJIN 0 6 — ocTanpHBIE CIydau
JMBU3NOHAJIBHAS CTPYKTYPA

26 JOIKHOCTHas uHeTpykuus UJIN 5 0 — mpaBUJbHBIA BapHaHT OTBETA
HomxHoctHas nHCTpyKums NN 0 6 — ocTanpHBIE CTydau
JOJDKHOCTHAS MHCTPYKLIMA

27 Her WJIM HET WJIN wet 5 0 — mpaBUJBHBIA BAapHAHT OTBETA

0 6 — ocTanpHBIE CIyYau
28 Ia NI OA NN na 5 0 — mpaBHIbHBIA BapHaHT OTBETA
0 6 — ocTanpHBIE CTyYau

29 Co3naTth BpeMEeHHBIC TIPOCKTHBIC 25 6 — MOTHOE COBMAICHNE C BEPHBIM OTBETOM
KOMaH/IBI IT0 HAITPABICHISIM 10 6 — yacTUYHOE COBIIAJICHUE C BEPHBIM OTBETOM (YacTh
IU(pPOBU3AINN TIPH COXPAHCHIH 3a/IaHus pelIeHa BEPHO)

(hyHKIIMOHANBHBIX OTJEIIOB, BHEIPHUTH 0 6 — ocTanbHBIC CITydan
THOKYIO METOJIOIOTHIO YIIPABICHUS
M3MCHEHUSIMH.
30 PexomeHyeTcss BHEApEHUE MaTPpUYHON 25 6 — moTHOE COBMAICHNE C BEPHBIM OTBETOM

OpPTraHU3aLIOHHON CTPYKTYPBI C
CO3JJAaHMEM BPEMEHHBIX MPOEKTHBIX
KOMaH]I 1071 KayKAbIH MHHOBAIIMOHHBIN
MIPOEKT MPH COXPaHEHUU
(YHKIIMOHAJIBHBIX OT/EJIOB TI0
HanpasJeHHsIM uccrenoBannid. Takas

3aJjaHusl pelIeHa BEPHO)
0 6 — ocranpHBIC CTydan

© IOy BO enl'V»
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BBICHICTO 06p330BaHI/Iﬂ

(DellepaHBHOG TOCYyHapCTBECHHOC 6IOII)KCTHO€ O6pa3OBaTeJ'H)HOC YUPECKIOACHUC

«Hensbunckmit rocynapcrBeHHbii yanBepeute (PI'BOY BO «Henl V)
@DakynbTeT SKOHOMHUKH M YIPABICHUS
Kadenpa nHHOBaTHKY U yIpaBIeHUS

@DoHA OIIEHOYHBIX CPECTB MPOMEKYTOTHOH aTTECTALMH 110 AUCIUITIHHE «OpraHu3aliOHHOE IPOSKTHPOBAHUE
1o HarpasyieHuto noarotroBku 27.03.05 «lHHOBaTHKA» HAPaBIEHHOCTH (MPOQHITIO)
«YmpasieHue HHHOBaMsiMU Ha npennpusTisix» @TBOY BO «Hen'V»

Bepcus nokymenra - 1 crp. 13

IlepBblii sx3eMILILAp KOITHA Ne

Mozienb 00eceuuT TudKoe
pacIpesieNieHHe pecypcoB, YIy4IIHT
MeX(YHKIIMOHAIBEHOE B3aMMOJICHCTBIE
U YCKOPUT TpOLIecC BHEAPEHUS
WHHOBAIMH Onaroiapst ABOHHOMY
NOAYMHEHUIO COTPYIHUKOB U YETKOMY
pa3rpaHMYEHHIO0 OTBETCTBEHHOCTH.

31 Tekyiue mpodaeMbl 00YCIOBICHBI
MEePapXUUHOCTHIO U OIOpOKpaTH3anuen
JTUHEHHO-(DYHKIIMOHANBHOH CTPYKTYPBI;
PEKOMEHTYeTCsl TIePEXO0/l K MATPHUHOI
CTPYKTYpPE C CO3JaHUEM BPEMEHHBIX
NPOEKTHBIX TPYII YISl pa3padoTKu
WHHOBAalLlUU IIPU COXPAHEHUHU
(YHKIIMOHANILHBIX OT/ENIOB, YTO
obecneunt THOKOCTh YIIPaBIeHHUs U

YCKOPUT BHEAPEHUE HOBBIX TEXHOJIOTUH.

25 6 — noHOE COBMa/IeHHE C BEPHBIM OTBETOM

10 6 — yacTHYHOE COBIa/IeHHE C BEPHBIM OTBETOM (4acTh
3aJjaHus pellleHa BEPHO)

0 6 — ocranbHbIe cydan

32 [1poGneMbl BBI3BaHbI OTCYTCTBHEM
YETKOM OpPraHU3allMOHHON CTPYKTYpPBI U
pacupezneseHus oJIHOMOYui;
pEKOMEHTyeTCsl BHEAPEHHE POEKTHOM
CTPYKTYPHI C BBIACICHUEM KPOCC-
(YHKIMOHAJILHBIX KOMaH/I, pa3paboTKoi
JeTaNbHBIX AOMDKHOCTHBIX HHCTPYKIHUH,
CO3JaHUEM MaTPHLbI OTBETCTBEHHOCTHU H
BHEAPEHHEM PETYIAPHBIX
KOOPAMHAIIMOHHBIX BCTPEY IS
YITy4IIeHHs B3aUMOACHCTBUS MEXKIY
OTJeTaMU.

25 0 — MONTHOE COBMAJIEHUE C BEPHBIM OTBETOM

10 6 — yacTUUHOE COBIAJCHUE C BEPHBIM OTBETOM (4acTh
3a/1aHus peleHa BEpHO)

0 6 — ocranbHBIE CITy4an

33 [puunHoit HeIhDEKTUBHOCTH SABISETCS
OTCYTCTBHE YETKOH KOOPIUHALIH MEX Y
MPOEKTaMH; PEKOMEHYeTCsl BHEIPEHUE
MaTpPUYHOW OpraHU3alMOHHON
CTPYKTYPHI C BBIACIICHUEM IIPOEKTHBIX
KOMaHJI TTO/1 KaXXIIbIif IPOEKT
(YHKIMOHAIBHBIX OTIEJIOB I10
CIIeIMANIM3aLHsAM, CO3IaHue orca
yIpaBIeHHS TPOSKTaMH IS
KOOPAMHALIN PECYpPCOB, BHENPCHUE
CHCTEMBI eIHBIX CTAaHJAPTOB H
periiaMeHTOB paboTHI, a TAKKE
HCIIONB30BAHUE CIICIUATM3HPOBAHHOIO
[1O mns oTcaeKUBaHUS 3aTPy3KH
COTPYIHHKOB M paclipeeeHus 3a1ad.

25 6 — MoNHOE COBMAJICHHE C BEPHBIM OTBETOM

10 6 — yacTUUHOE COBIIAJCHUE C BEPHBIM OTBETOM (4acTh
3a/1aHus pelIeHa BEpHO)

0 6 — ocTanbHBIE CITydan

34 B  nmaHHOW  cuTyauuu — MpOSIBUJICS
CHCTEMHBIN OpTraHW3AIMOHHEIN 3] dekT,
OCHOBaHHBIN Ha KOMIIJIEKCHOM
BO3JICHCTBHN BCEX MIPOBEIEHHBIX
M3MEHEHNH: ONTHUMHU3AINN YIIPABICHHUS,
YETKOTO pas3NeNieHusl Tpyla, pPa3BUTHSA
TBOPYECKOH WHHIMATHBEI, BHEAPCHUS
CHCTEMBI MOTHBAIIMM U IIENENONaraHus,

qTO IIPUBEIIO K ITOBBIIICHUIO

25 6 — MOTHOE COBMAICHNE C BEPHBIM OTBETOM

10 6 — yacTUYHOE COBIIAJICHUE C BEPHBIM OTBETOM (YacTh
3a/IaHuUs pelIeHa BEpPHO)

0 6 — ocranbHBICe CTydan

© IOy BO enl'V»
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@w DenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00Pa30BaTEeNIbHOE YUPEKICHUE
BEICIIIEr0 00pa30BaHHS
«Hensbunckmit rocynapcrBeHHbii yanBepeute (PI'BOY BO «Henl V)
@DakynbTeT SKOHOMHUKH M YIPABICHUS
Kadenpa nHHOBaTHKY U yIpaBIeHUS

@DoHA OIIEHOYHBIX CPECTB MPOMEKYTOTHOH aTTECTALMH 110 AUCIUITIHHE «OpraHu3aliOHHOE IPOSKTHPOBAHUE
1o HarpasyieHuto noarotroBku 27.03.05 «lHHOBaTHKA» HAPaBIEHHOCTH (MPOQHITIO)
«YmpasieHue HHHOBaMsiMU Ha npennpusTisix» @TBOY BO «Hen'V»

Bepcus nokymenTa - 1 ctp. 14 IlepBslii sx3eMILISIP KOITHA Ne
3¢ HEeKTHBHOCTH paboTsI Bcei
OpraHu3aIiH.

4.3. Pe3ynabTarbl MNPOMEXKYTOYHOH AarTrecTaliidi W YPOBHH c(OPMHPOBAHHOCTH
KOMIIEeTEeH I

Yposuu  cgpopmuposannocmu  Komnemenyuii  onpeoensiemcs  C1edyiouum
obpaszom:

1. Buvicokuii yposenvb copmMuUposanHOCmu KOMHEMeHYUuli CoOmeemcmayem
OYeHKe OMAUYHO U npeonoidazaem GopmMuposaHue KoMnemeHyull Ha 8blCOKOM YPOGHE:.
obyuarowuiicss 0eMoHcmpupyem @OopMuposanue KoMnemeHyull Ha 6bICOKOM YPOSHe,
20MOBHOCMb K CAMOCMOSMENbHOU — NPOPECCUOHANbHOU — OesImeNbHOCMUY, — eChlb
cucmemmvlie 3HAHUA, HeoOXOOuMbvle Ol CAMOCMOSAMENbHOU pabomvl NO BONPOCAM
npeomemuou obracmu Oucyuniunvl. CmyoeHm cnocoben 0asamv pazeepHymbvle
omeemvl Ha meopemudecKue 60Npochbl OUCYUNIUHBL, CB0DOOHO peulams NPaAKMUYecKue
3a0auu.

2. Cpeonuii ypoeeHb CcOOmMBEmMCmeyem OyYeHKe Xopouwlo u npeonoiazaem
Gopmuposanue KomnemeHyull Ha cpeOHeM YPOBHe. O00YYAIUWUUCS OeMOHCmPUpyem
00w ee NOHUMAHUE B0NPOCO8 OUCYUNIUHBL, BbIPADOMKU U Peanru3ayuy ynpasieH4ecKux
peulenutl 8 3mou cghepe; YMeHuUe ux AHATUIUPOBAMb, CMYOEHm CHnOCobeH 0asamb
omeemvl HA meopemudecKue BONPocbl OUCYUNIUHBL C OMOETbHLIMU HEeMOYHOCMIMU,
pewams npakmuieckue 3a0aiu ¢ OmoOenbHbIMU 3aMpyOHEeHUSIMU.

3. bBaszosviii  yposeHvb coomeemcmeyem —OyeHKe YO0BIeMBOPUMENbHO U
npeononazaem @GopmMuposaHue KOMHEeMeHYull Ha HAYAIbHOM YPOBHe. 00V4arowuiics
noKaszvieaem @oOpMuposanue KOMInemeHyull Ha HAYAIbHOM YPOGHe, OeMOHCMpUpyem
obwee npedcmasieHue NO  GONPOCAM — OUCYUNIUHLL,  2PAMOMHOE  BlA0EHUE
mepmMuHono2uell, yMeHue OPUEHMUPOBAMbCs 8 NPAKMULECKUX 8ONPOCAX OUCYUNTUHDL.

4.  Huskuui ypoeeHvb coomeemcmeyem  OyeHKe  HeYO08IemeopUmenbHo,
obyuarowuiicss He 61adeenm OCHOBHbIMU NOHAMUSIMU U HOJONCEHUAMU OUCYUNTUHDL,
pewiaem npakmudeckue 3a0aHus He 6 NOIHOM obOveme, ¢ 2pyObiMuU OWUOKAMU,
deMoHCmpupyem HecqhoOpMUpoO8aHHOCMb NPEOCMABIEHUN 0 COOEPHCAHUU OUCYUNTIUHBL,
He @ladeHue ee MepPMUHONO2Uel, He YMeHue OPUCHMUPOBAMbCS 6 peuleHuU
NPAKMUYecKux 3a0ay N0 OCHOBHbIM MeMAM OUCYUNTUHDL.
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K.M.02 Oprann3anuoHHOe IPOEKTUPOBAHUE

Hanpagienune noaroroBku (cnenuaibHoctsb) 27.03.05 « MHHOBaTH KA

HanpasienHocTs (pouis) YpasjeHne HHHOBALUAMH HA NPeANPHATHAX

IIpucBanBaemasi kpanudukanus (creneHb) 0akajaBp
®opma o0yuenust Qunasi, 3a04Has
T'on(b1) HaGopa 2026

®DoHI OLIEHOYHBIX CpPE€ACTB NUMCHMILIMHBI (MO}Iy.]IH) 0)106peH U PEKOMEH/10BaH:

ITpopekTop 1o yueOHOH paboTe yTBepxkaeHo 27.02.26

Y4eHBIM COBETOM (l)aKYJ'ILTeTa OKOHOMMKHU U YIIPABJICHUA

ITporoxon 3aceganus Ne 11 ot 24.02.2026

[Ipencenarens YdeHoro coBera

(baxynpTeTa 5KOHOMUKH H
YIPaBICHUS COIIACOBAHO

3acenanueM kadeapbl MHHOBATUKHU U YIPABJIEHUsI
ITporoxon 3aceqanust Ne 7 ot 19.02.2026
3aBenyromui kapenpoi COIIacOBaHO

ABTOD (COCTaBUTEIIH)

A.A. CanamaToB

A. A. Eroposa

N.J1. KonmaxkoBa

Macaennuxosa E.B.

CTpykTrypa ¢oHI0B OLIEHOYHBIX CPEICTB COOTBETCTBYET npukasy pekropa ®I'bOY BO «Heal ¥V» ot

27 centsiops 2022 Ne573-1
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