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Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cenmanbHocTH) 38.03.02 "MeHemxmenT" HanpaBiaeHHOCTH (ipoduitto) [IpoekTHOE yrpaBieHue 1 Or3HeC crp. 3
crpaterud ®I'BOY BO «Henl'V»

1. IEJIX OCBOEHUA N CHUIIJINHBI

COCTOUT B U3YUCHHUH OCHOBHBIX HOHSITI/Iﬁ, MNPUHOUIIOB U MPAKTUYCCKUX ITPHUEMOB pa3pa60TKH YHOpaBJIICHYCCKUX pe[HCHHfI.

2. MECTO JUCIIHUITIJIMHBI B CTPYKTYPE OIIOII

uxn (paznen) OIIOIT: K.M.02.02

2.1 TpeGoBaHus K NpeBAPUTEIbHOI MOAr0TOBKe 00y4alomerocs:

CTyaeHT JOJIKeH:

3HaThb.

-OCHOBHBIE TIOHSTHUS, KATETOPHU M HHCTPYMEHTHI YIIPAaBIEHUECKO SKOHOMUKH, HCTOPUU SKOHOMUYECKHUX YIeHUH, TEOPUH
MEHEKMEHTA, Pa3pabOTKH yIpaBICHIECKHX PELICHHH;

-aHaJIU3UPOBATH BO B3AMMOCBA3H 9KOHOMHWYCCKHUEC ABJICHUA U ITPOLECCHI;

BJIaJCTh:

-METOI0JIOTHEH SKOHOMUYECKOTO UCCIEAOBAHUS.

MeHempKMeHT

anaBneHHe MaTCpHUaJIbHBIMHU IIOTOKaMU

2.2 TMCOMILTHHBI M IPAKTUKH, ]I KOTOPBIX OCBOEHHUE TAHHOI JUCHHILITMHBI (MOYJIs1) HEOOXOIHMO KaK
npealnIecTByIoee:

BbIHyCKHl/lK JOJIKCH B pE3yJIbTaTC YCBOCHUSA NUCHUIIIIMHBI 3HATD:

— (YHKIMHN penIeHus B METOIOJIOTHH M OPTaHNU3aIMH TIPOIIecca YIIpaBIeHHs,

— yCIoBUs U (haKTOPBI KAUeCTBA YIPABICHYCCKUX PEIICHHH,

— CBA3b YIIPABJICHYCCKUX peHIeHI/II\/’I " OTBCTCTBCHHOCTH,

— CYIITHOCTb U THUIIOJIOTHIO YIIPABJICHUYCCKHUX peH.ICHPIfI,

— LIEJIEBYIO OPUEHTALIUIO YIIPABICHUCCKUX PEIICHUH,

— MOZICIN, MCTOJOJIOTUIO U OpraHrU3aIuio Impouccca pa3pa60TKH YHOpaBJICHYCCKOI'0 peIICHM!,

— MEXaHMU3MBI KOHTPOJIA peajlu3aliy yIPaBICHYECKUX PEIICHUH.

BI)IHYCKHI/IK JAOJIKCH B PE3YJIIbTATC YCBOCHUA NUCHUIIIIMHBI YMCTh:

— IIPOBOAWTH aHAJIU3 aJIbTCPHATHUB ﬂeﬁCTBHﬁ,

— [IPpOBOAUTH aHAJIN3 BHEITHEH CpEabI U €€ BIINSAHUA Ha PCAIN3AIIAIO aJIbTCPHATHUB,

— IIPUMEHSTH IPUEMBI Pa3pa0OTKH U BEIOOpaA YIPABICHYECCKHUX PEIICHHUH B YCIOBUIX HEOMPEISIICHHOCTH M PHCKa,

— oueHuTh 3PPEKTUBHOCTH PEIICHUH.

DKOHOMHUYECKas 0€30M1aCHOCTh

YnpaieHue npoeKTaMu

HpeﬂZ[I/IHJ'IOMHaﬂ IIpaKTUKa

TexHonornueckas (IPOEKTHO-TEXHOJIOTHYECKAsT) TPAKTHKA 2

YnpasneHne KOMMEPUECKO NeITeTbHOCTHIO HA TIPESATPHATHH

BeImoniHeHre 1 3a1UTa BBITYCKHO KBaM(UKAINOHHON paboThI

YnpapneHue puckamu

MHBECTUIIMOHHBIN aHAIN3

TexHonoruueckas (IPOEKTHO-TEXHOJIOTUYECKas1) MpaKTHKa |

DKOHOMHUYECKHI aHAJIN3

Hayuno-uccnenoBarensckas pabota 1

O3HaKOMHTCIbHAS MpaKTHUKa

3. KOMIETEHIIMHA OBYYAIOLETOCSI, ®OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUSI JUCIIATIINHBI
(MOJIY.JIsT)

YK-2: CniocodeH onpeessiTe KPYr 3a/1a4 B paMKax N0CTABJIEHHOM eI U BHIOMPATH ONTHMAJIbHBIE CIIOCOObI X
pelIeHnst, HCXoasl N3 AeiiCTBYIOIIMX MPABOBBIX HOPM, HMEIOIHUXCS PECYPCOB H OrPaHUYeHU

3HaTh:
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- TTOJIXO/IBI K HACHTH(UKAINH ITPOOIEMHOM CHTyalluH
- OCHOBBI 1LI€JIEBOM OPUEHTALIUN YIPABIEHUECKUX PEIICHUI;
- MOJXOJIBI K METO/BI pa3pabOTKH M CpaBHEHHS allbTEPHATUB MPH Pa3pabOTKe yNpaBIEHUYECKUX PEHICHHUI

YMeTh:

- BBISIBIISITH ITPOOJIEMBI ITPU aHATIN3€ KOHKPETHBIX CUTYAINH, IPeJIaraTh CIocOObl MX PEIICHUS M OLCHUBATH OXKUIacMble
PpE3yNbTaTHI;
- OpPraHu30BbIBATh U KOHTPOJIMPOBATH PEAIN3aLUI0 YIPABICHUYECKUX PEIICHUH

Baagern:

- METOIOJIOTHEeH Pa3pabOTKH, IPHHATHS U PEATH3alUHU YIPaBICHISCKUX PELISHHH, HCXOA U3 NEHCTBYIONIUX ITPAaBOBBIX
HOPM, UMEIOIIUXCS PECYPCOB U OTPaHUUYEHUIH;

OIIK-3: Cnoco0eH pa3padaTbIBaTh 000CHOBAHHBIC OPTAHM3ALIMOHHO-YIIPABJIeHYECKHUE PEellIeHHs C y4eTOM HX
COLMAJILHON 3HAYMMOCTH, COeiicTBOBATH UX peau3alii B YCJIOBHAX CJI0KHOI M AMHAMMYHOIA cpeJbl U OLIEeHUBATH
UX MOCJIeICTBHUS;

3HaTh:

- MEXaHU3MBbI KOHTPOJIS pealu3aliuy YIPaBICHUYECKUX PEIICHUMN;

Ymers:

- BBIABIIATH NTPOOJIEMBI IPH aHAIN3€ KOHKPETHBIX CUTYAIUH, IpeIyIaraTs CIoCOOBI HX PEIICHUS U OLCHUBATH 0XKUIaeMbIe
PE3YIbTATHL;

Baagern:

- METOZI0JIOTHEN Pa3pabOTKHU, IPUHSATHUS U Peau3aliii yIPaBICHYECKUX PELICHNUI;

YK-10: CniocodeH npruHUMATH 000CHOBAHHBIE IKOHOMHYECKHE PellIeHUs] B PA3JIMYHBIX 00J1aCTIX
JKU3HENeATeTbHOCTH

3HaTh:

- BUABI YITPABJICHYECCKUX peHIeHI/Iﬁ 1 MCETOABI UX ITPUHATHUA,

YMmerb:

- AHAJIM3UPOBATh OICHMUBATh PUCKU B IIPOLECCE MPUHATHSA peHICHPIﬁ;

Baagern:

- IpEMaMH OLIEHKH PUCKOB B X0JI¢ Pa3pa0OTKU U peaIU3allii YIPaBICHUECKUX PEILCHHH;

IIK-2: CnocodeH NpoBOAUTH KOMIJIEKCHbII 3KOHOMMYEeCKHIi aHATU3 AesITeIbHOCTH MPOU3BOACTBEHHOI OpraHu3auuu
U ee CTPYKTYPHBIX NOApa3eeHuil, pa3padaTbiBaTh U Peaju30BbIBATh Pa3padoTaHHbIe IIJIAHOBbIE pellleHusl,
HAIIPABJICHHBIC HA NOBbINIeHUE 3Q(PEKTHBHOCTH AeATEILHOCTH NPEANPHATHS U €r0 CTPYKTYP

3HaTh:

- [IENIEBYIO OPHEHTAITHIO YIPABICHYESCKUX PEIICHIIH;

Ymers:

- OPTaHU30BbIBATH PCAIN3aINIO YIIPABICHUCCKHUX pEH.IeHI/Iﬁ MNPUMCHUTECIIBHO K obnactu HpO(I)eCCPIOHaJ'ILHOfI ACATCIIBHOCTH,

Baanernb:

- METOJJaMH OLICHKHU U B1>160pa AJIbTCPHATUBHBIX BAPUAHTOB YITPABJICHYCCKUX pemeHI/Iﬁ;

B pesyibTaTe 0CBOCHHS JUCHMILINHBI 00yYaIOLIUICS J0JKEH

3.1 |3nars:

3.1.1 | - meneByr0 OPHEHTAIHIO YIPABICHISCKIX PEIICHHHN;

3.1.2 | - MexaHU3MBI KOHTPOJISI PEATU3AINH YIPABICHISCKIX PELICHH;

3.1.3 | - BuABI yIpaBIeHYECKUX PELICHUI U METOIbI UX IPUHSATHS;

3.1.4 |- moaXo/B!I K OIIEHKE PUCKOB IPH MPUHITUH U peaNn3alii YIPaBIeHUECKUX PEIICHHIH;

3.2 | YMmeTh:

32.1]- OPTraHU30BbIBATH PCAJIU3AUIO YIIPABJICHYCCKUX pe[HeHI/Iﬁ MPUMCHHUTECIIBHO K obactu HpO(i)GCCHOHaHBHOﬁ
JCATCIIBHOCTH,

3.2.2 | - BBIABIIATH HpO6JICMBI Ipyu aHAJIN3C€ KOHKPETHBIX CPITyaL[Hﬁ, npeajaratb CITIOCOOBI UX pCHICHUA U OLICHUBATh
OXXHIaCMbI€ PE3YJIbTATHI;
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3.2.3 | - aHaMU3UpPOBAaTh OLICHUBATh PUCKU B IPOLIECCE IPUHATUS PELLICHUN;
3.3 | Baagers:
3.3.1 |- MeTo1aMH OLIEHKH U BBIOOPA aNbTEPHATUBHBIX BAPUAHTOB YIIPABICHYECKUX PELICHUH;
3.3.2 | - meToon0THEN pa3pabOTKH, MIPUHATUS U PeaTu3alul yIPABICHISCKUX PEIICHHUI;
3.3.3 | - mpueMamu OILICHKH PHCKOB B X0Ji¢ pa3pabOTKU U peai3aliy yIPaBICHIECKUX PEIICHNH;
4. OPBEM JUCIUIIJIMHBI (MO Y JIS)
O6bLwasa TpyaoemMKocTb 83ET
YacoB 1o yueOHOMY IUIaHy : 288 Bunsl KOHTpOIS B cemecTpax:
B TOM YHCIIC
ayJUTOPHBIC 3AHATHS : 18 9K3aMeHsbl 4, 5
camocTosTenpHas pabora 190,5
4acoB Ha KOHTPOJIb : 72
KOHTaKTHas pabora: 25,5
UKP: 7,5
5. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHBI (MOAYJIST)
Kon HaunmeHoBaHue pa3/1e/ioB U TeM /BU/A 3aHATHS/ Cemecr | Hacos JlutepaTtypa
3aHATH p / Kvpc
Pazgen 1. Teopus u meronosiorus pa3padoTku ynpasjJeH4eCKHX
peueHuit
1.1 CymHocTb ¥ GpopMbl ynpaBieHuecKuX perneHui. [IoHaTHitHbIH ps 4 1 JI1.1
JTUCHUIUTAHBI /JIex/ JI1.2J12.1J13.1
JI3.2
1.2 CymHOCTS 1 ()OPMBI yIPaBICHIECKHUX pereHui. [IoHATHITHEBIA psg 4 1 J1.1
nucuuruasl /p/ JI1.2J12.1J13.1
JI3.2
1.3 CynHocTh ¥ (pOpMBI yIpaBIeHYSCKUX perieHui. [IOHATHIHBIA psiT 4 14,1 JIT.1
nmucuutuinHb! /Cp/ JI1.2J12.1J13.1
J3.2
1.4 OCHOBHBIE Hay4YHBIE IIKOJIBI U HAPaBIEHUsI, CBSI3aHHbIE C pa3pabOTKOH 4 1 JI1.1
yIpaBleHYECKUX penieHuit /JIex/ JI1.2J12.1J13.1
JI3.2
1.5 OCHOBHBIC HAYYHBIE IIKOJIBI M HATIPABJICHSI, CBSI3aHHBIE C pa3paboTKOMH 4 1 JI1.1
yIpaBieH4YecKkux peuenuit /I1p/ JI1.2J12.1J13.1
JI3.2
1.6 OCHOBHBIC HAYYHBIC IIIKOJIBI M HATPaBJICHHsI, CBSI3aHHBIC C pa3pabOTKOM 4 14 JIT.1
ynpasiieHdecKux penteHui /Cp/ JI1.2J12.1J13.1
J3.2
Pa3gen 2. DTanbl 4 JOruKa pa3padoTKu ypaBjJeHYeCKUX pelleHui
2.1 Wnentuduxarus mpoOIeMHON CUTYal[H B pa3paboTKe yIpaBIeHUECKUX 4 0,5 J1.1
pemennti /JIex/ JI1.2J12.1J13.1
JI3.2
2.2 Wnentudukamnus npoOIeMHON CUTyallud B pa3pabOTKe yIpaBIeHIECKIX 4 1 JI1.1
pewennti /I1p/ JI1.2J12.1J13.1
JI3.2
2.3 Wnentudukanus mpoOIeMHON CUTYyallMK B pa3pabOTKe yIpaBIeHUCCKIX 4 16 JI1.1
pemrenwnit /Cp/ JI1.2J12.1J13.1
J3.2
2.4 LeneBast opreHTaLIUs U KAYECTBO yIPaBICHUYECKUX perieHwi /JIex/ 4 0,5 J1.1
JI1.2J12.1J13.1
JI3.2
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2.5 IeneBas oprueHTanNs U Ka4eCTBO yIpaBiIeHUeckux pemenuii /I1p/ 1 J1.1
JI1.2J12.1J13.1
JI3.2
2.6 AHanu3 anbTepHATHUB JEHCTBUN U MPUHSATHE YITPABICHYECKUX 1 JIT.1
pemrennit /TIp/ JI1.2J12.1J13.1
JI3.2
2.7 LeneBast opueHTaLUs U KaYeCTBO yIpaBlIeHUYecKuX perieHuii /Cp/ 16 JI1.1
JI1.2J12.1J13.1
JI3.2
2.8 AHanu3 anbTepHATUB JCHCTBUM U NPUHATUE YIPABICHYECKUX 0,5 JI1.1
pewennti /Jlex/ JI1.2J12.1J13.1
JI3.2
2.9 AHanu3 anbTepHATHUB JEUCTBUN U MPUHSATHE YITPABICHYECKUX 16 JIT.1
pemenwnit /Cp/ JI1.2J12.1J13.1
JI3.2
2.10 | Opranuszanus ¥ KOHTPOJIb BBIIIOJHEHUS YIIPaBIeHUECKUX pemeHuit /JIex/ 0,5 JI1.1
JI1.2J12.1J13.1
JI3.2
2.11 | OpraHm3amys 1 KOHTPOJIb BBITIOJHEHNS yIIpaBieHIeckuX pemmernnii /I1p/ 1 JI1.1
JI1.2J12.1J13.1
JI3.2
2.12 | OpraHusaiys 1 KOHTPOJIb BBITOJHEHUS YIIpaBlieHUeCKux permenuii /Cp/ 18 JIT.1
JI1.2J12.1J13.1
J3.2
Pa3nen 3. IIpakTuka pa3padoTku ynpasjieHUeCKHX peleHui
3.1 KoH(}auKTHI Kak MpobIeMHas CUTYaIUs U cpefa I pa3paboTKI 2 J1.1
yIpaBJIeHYEeCKUX pereHuit /Jlex/ JI1.2J12.1J13.1
JI3.2
3.2 KoHQMKTBI Kak TpoOIeMHast CUTYalus ¥ cpefia Ui pa3paboTKH 2 JIT.1
ympaBieHdecKux pemtenui /I1p/ JI1.2J12.1713.1
JI3.2
33 KoH(IHKTBI Kak MpoOIeMHas CUTYalUs U cpeia Ui pa3paboTKu 46 JI1.1
ynpaBiieHYecKux penteHuit /Cp/ JI1.2J12.1J13.1
J3.2
34 OBpUCTHYECKHE NTPABUIIA U TIOAXOIBI B Pa3pabOTKe yIpaBIEHIECKUX 1 J1.1
pemennti /JIex/ JI1.2J12.1J13.1
JI3.2
35 DBpHUCTHYECKHE TIPABUIIA U ITOJXOIBI B pa3padoTKe YIPaBICHUSCKHX 1 JI1.1
pemrenuit /TIp/ JI1.2J12.113.1
JI3.2
3.6 DBpPUCTUYECKHE TIPABUJIA U TTOAXO/BI B pa3pa0d0TKe yIPaBICHYECKUX 30,4 JI1.1
pemenwuit /Cp/ JI1.2J12.1J13.1
J3.2
3.7 OcobeHHOCTH Pa3pabOTKH YIPaBICHISCKUX PEIICHHN B Pa3IHIHBIX 1 1.1
npeaMeTHbIX /JIex/ JI1.2J12.1J13.1
JI3.2
3.8 Oco0CHHOCTH pa3pabOTKU YIPABICHUECKIX PEIICHHN B pa3THIHBIX 1 JI1.1
npenmetHbIx /TIp/ JI1.2J12.1J13.1
JI3.2
3.9 OcobeHHOCTH Pa3pabOTKH YIPaBICHYECKUX PELICHHIA B Pa3IMYHBIX 20 JI1.1
npenmetHbIX /Cp/ JI1.2J12.1J13.1
J3.2
Pa3gen 4. Mnasi KOHTaKTHasA padora
4.1 VHunuBuayansHble KOHCYIBTAINH, TeKyIHit KoHTpob /UKP/ 3,9 J1.1
JI1.2J12.1J13.1
JI3.2
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4.2 VnunuBuayansHble KOHCYIBTAINH, TeKyImit KoHTpos /KP/ 5 3,6 J1.1
JI1.2J12.1J13.1
J13.2

6. POH/I OIEHOYHBIX CPEJCTB

6.1. IlepeyeHb BH/1I0B OLICHOYHBIX CPEACTB

TecroBble 3aJaHUS 7S TEKYILEH aTTeCTalluN

3amaun A7 TeKylei aTTecTanuu

[IpakTuyeckoe 3agaHue i TEKYIIEH aTTeCTAluU

Keticel 1u1st Tekymei aTrecTanuu

Hayunas craTes ¢ 10oKi1a/10M U Ipe3eHTalMen s TeKyIled aTTecTaluu
TecroBble 3a1aHus 17151 IPOMEKYTOUYHOM aTTecTaluu

3ajauu A NPOMEKYTOUYHOM aTTecTaluu

Keiic ans npoMexxyrodHoO# aTTecTanuu

6.2. TunoBblie KOHTPOJIbHBIC 3a1aHUSl U UHBIC MaTEPHUAJIbI 11 TeKyllleﬁ aTTeCTAallui

ITpumepHBIE TeCTOBBIE BOIPOCH! IS OIEHKH KauecTBa OCBOCHHS ANCIUIUINHEI (TEKYIas aTTeCTaINs):

1. ens — 310

a) UJCATLHOE HIIN JKEIAeMOE COCTOSIHHE YIIPABIIEMON CUCTEMBI B Oy/IyIIeM.

b) nprHIMaeTCs HEOCPEICTBEHHO PYKOBOANTENEM U IIPEICTaBIsAeT cOO0H yIpaBIIdioniee BO3ACHCTBIE ,HAallpaBIeHHOE Ha
JOCTHKEHHE OPTaHU3AIMOHHBIX LIeJIeH

C) HOCHT PEeKOMEHJATEIbHBINA XapaKTep U MPUHUMAETCS IKCIIEPTAMU, HE OCYLIECTBISIOIIMMH HEMOCPEICTBEHHO €ro
peanu3almio.

2. CuMIITOM IIpOOIIEMBI YIPaBICHIECKOTO PEIIEHHS - 3TO

a) BHEIIIHEe MPOsIBIEHHE, TOBOPALIECE O HATMYHUU POOIEMBI

b) oanH U3 OTAENBHBIX IPU3HAKOB, YAaCTOE MPOSIBICHUE KAKOTO-ITHO0 3a00JICBaHMS, TATOIOTHYECKOTO COCTOSIHUS HIIH
HapyYIIEHUs] KaKOTO-JINO00 IpoIiecca KU3HE IS TeIEHOCTH.

) B OOJIBIITIHCTBE CITy4aeB, 0000MEHHAS XapaKTEPUCTHKA KaKOro-Tn00 00beKTa, IpoIiecca WM ero pe3yinbTaTa, HOHITUS
WJIM UX CBOWCTB

3. Ilo ypoBHIO TBOpYECKOTO BKJIaa YIPaBICHUECKHE PEIICHUSI MOTYT OBITB:

a) pyTHHHBIE PEIICHNS ,CETIEKTHBHBIC PEIICHNS ,aJalITHBHBIC PEIICHNS , THHOBAIIMOHHEIE PEIICHNUS ,MHHOBAI[FIOHHEIC.
b) ypaBHOBEIIIEHHBIE ,0CTOPOXKHBIC ,HHEPTHBIE ,UMITYIbCHBHBIE ,PHCKOBBIE

C) OTepaTHBHbIE, TAKTUUECKUE, CTPATETNIECKHE

4. AbTepHAaTHBOH B NpOLIECCE IPUHATHUS PELICHUIN HA3bIBAIOT. ..

a) crnoco0 JIEHCTBUH UITH CTPATETHIO TI0 TOCTHIKEHHIO TIETIH.

b) Hamny4IIKil BapuaHT ACHCTBHIA.

C) 3amacHasl CTpaTerus NpeanpHATHsL.

d) eqMHCTBEHHBII BapHaHT PAa3BUTHS COOBITHH.

5. Kakoe mpeumyIiecTBO HMeeT KOJUIEKTUBHOE TBOPUYECTBO MPHU pa3paboTKe U BEIOOPE pelieHHii?

a) YMEHBIIIAETCS BEPOSITHOCTh OIIMOOK, TaK KaK y4acTBYIOLINE JINIIa MOTYT ONIEPATHBHO ITONIPABUTH JPYT Apyra.

b) O6bIcTpOTa IPUHATHS PELICHUS

C) IPUHAMAIOTCS TBOPUECKHE PEIICHHS

d) oTBETCTBEHHOCTD 32 PE3yNbTAT JISKHUT Ha OJJHOM UYeJIOBEKE

6. OcOOEHHOCTD paIIMOHATBHON MOJIEINH ITPH aHAIN3E ANBTEPHATHB U BEIOOPE PEIICHS.

a) CTPOTo OPUEHTUPOBAaHA HA MOIYIEHHUE MAKCUMAJIbHON BBITO/IbI OpTaHU3aIIH

b) opueHTHpOBaHa HA OBICTPOTY IPHHSATHUS PELLICHHS

C) OPHUCHTHPOBAaHA Ha IMOJYYCHHUC BbIITOAbI PYKOBOJIUTCICM

d) mpenmosnaraet BO3MOXHOCTD ONIPEHEIEHHOTO KOJIHMYECTBA ONTHOOK B IPUHATUH PEIICHHS.

7. Heo0X0IMMOCTE CO3IaHMs LIEHTPOB IIPUHSATHS PEIICHIH OMPEIeIsAeTCs:
a) pOCTOM MacHTabOB OpraHU3aIHH

b) KOMIUIEKCHOCTBIO TPOOIEM

¢) obocTpeHreM KOHKYPEHIIUU

d) MHTErpalMOHHBIMH TIPOIIECCAMHU

8. JleTepMHUHUPOBAHHbIE PELICHUS — 3TO PELIEHUSs], IPUHATHIE B YCIOBHSIX:
a) pucka;
b) cTabmimzanum Mponu3BOJICTRA;
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C) OTpeNeINeHHOCTH;
d) xoHKypeHLIuH.

9. Ananu3 pucka Npy MIPUHATUU PELIEHUH — 3TO. ..

a) pa3IoKeHNE CTPYKTYPEI 00BEKTa Ha HJICMEHTHI, YCTAHOBICHHBIEC B3aMMOCBSI3U MEXK/Ty HUMH C IEIBIO BEISBICHHS
HCTOYHHUKOB, (JAaKTOPOB M MPUYMH PA3INIHOTO BUA PUCK, COIIOCTaBICHHE BO3MOXKHBIX IOTEPh ¥ BHITO

b) KOMIUTEKCHBIN aHAIN3, UMEIOMIMI CBOCH IIENTBIO BBIBIICHHE BO3MOXKHOCTEH OpraHM3aIliy Ha PhIHKE, a TAK)Ke YCIOBHH,
YIPOXKAIOMINX €T0 eSTEIFHOCTH

C) U3ydeHHUEe IIapaMeTPOB YIIPaBIIEMOTo 00bEKTa, CIOKUBIIUXCS BHEITHUX YCIOBUN M KOHKPETHBIX CUTYAIUil ero
(DYHKIIMOHUPOBAHUS IPH Pa3pabOTKe WM pealn3aliy IPaBIeHYECKOTO PELICHHs

d) Mepa 00BEKTHBHOM BO3MOKHOCTH HACTYIUICHHSI COOBITHS

10. Heynpasnsiemsle pakTopsl mpu pa3paboTKe YIIPaBIEHUECKOTO PEIICHUS Ha MPEANPUATHN:

a) Bo3Bpar npoaykuuu u3-3a UCTEKILIETO CPOKA TOAHOCTH;

b) OtcyrcTBHE GMHAHCHPOBAHUS PEKIAMHOMN NIESITETBHOCTH.

¢) OTcyTcTBHE MOTHBALIMH [IEPCOHANA;

d) HenosarpykeHHOCTb TPOU3BOCTBEHHBIX MOIITHOCTEH;

11. Ilpouecc mpUHATHUS yNPaBIEHYECKOTO PELIEHH HAYMHAETCS C:

a) [TocTaHOBKH yIIpaBIEHYECKUX IIENIEH;

b) Unentudurkammu GpyHKIMOHATEHON CPEbI;

¢) ©opMyITHPOBKU MUCCUH OpraHU3aIUH;

d) BeisiBrieHUs TIPOOIIEMBI.

12. YupasisieMsle A IPeAIpUSATHS IPH pa3paboTKe YIIPABIEHIECKOTO PEIICHNS MOXKET OBITh (haKkTop:

a) MupoBoit kpusuc

b) XKectkue BXxoaHble Oapbephl B OTPACIIb;

¢) CKynHBII aCCOPTHMEHT KOMIIaHUH;

d) Cruxwuitable 6encTBus

13. Yro B cels BKIIOYAET UACHTUDHUKAIMS TPOOIEMHON CUTYAIIH

a) ®opmynupoBKa 1esei pemeHus

b) Beibop anbTepHaTUB AEHCTBUS

¢) ©@opMyIHpOBKa OI[CHOYHBIX ITOKa3aTeNleH

d) BeisiBIeHHE CHMITOMOB TIPOOJIEMEI

14. Briox ompeneneHust BHEIIHEH cpe/Ibl MPOOIEMBI COOTBETCTBYET 3TaITy pa3pabOTKU YIIPaBIEHIECKOTO PEIICHUS?
a) Opranu3anys ¥ KOHTPOJIb YIIPABIEHUECKOTO PEIICHUS

b) LleneBas opueHTaLMs YIIPABICHYECKOTO PEIICHUS

c) Pa3paboTka anprepHaTuB AeicTBUS

d) Unentudurkamus ympaBIeHIECKOTO PEIICHHUS

15. Kakoe u3 npueneHnbix yreepxaennii HE BEPHO?

a) LleneBas opueHTaMs yIPaBICHISCKOTO PEIICHHS IIPEIIoIaraeT BELIBICHUE TIPHIIH TPOOIEMBI
b) Pemenne MoxeT OBITH HAMPaBIEHO HA OHOBPEMEHHOE JOCTIKECHUE HECKOIBKHX IIeIeh

¢) JIITP MosxeT ObITh KOJIETHAIbHBIM OPraHOM

d) 3HaunMoCTh MOKa3aTelel, UCIOB3YEMBIX IIPH OLICHKE aJIbTEPHATHB, MOXKET OBITh OJTMHAKOBOM
16. Kakas n3 nepeuncienHbIx xapakrepuctuk HE sBiserca HeoOxoxumoit ms JITIP?

a) HosaTtopcTBo

b) Dpynurius

¢) 310poBHIit 00pa3 >KU3HU

d) HeynoBieTBOpEeHHOCTD TEKYIIEH CUTyalnei

17. Ansa npobaeMbl HU3KOH M1aTeXecnocoOHOCTH (UPMBI HU3KUIT ypOBEHb CIpOCca Ha MPOAYKIIMIO SIBISETCS:
a) CUMIITOMOM TTPOOJIEMbI

b) [MpuanHO# MTPOOIEMBI

¢) Bremrneit cpenoit mpobaemsl

d) Lenpio perieHus

¢) AITbTepHATHBOM

18. NneanpHOE WM KeIaeMoe COCTOSTHIE 00BEKTa YIpaBIeHHs B OYIyIIeM — 3TO:

a) mpo¢uib TpoOIEeMHON CUTYATH

b) anpTepHaTHBA JCHCTBHS

C) IEeTb PeIICHUS

d) xputepuii pereHus

19. Kakoe u3 npuBeneHHbIx yreepxkaeauid BEPHO?

a) LleneBas opueHTaMs YIPaBICHISCKOTO PEIICHHS IIPEIIOIaraeT BELIBICHHE IPHIMH TPOOIEMEI
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b) Pemenne MosxeT OBITH HAIIPaBJICHO Ha OJHOBPEMEHHOE JOCTHKEHHE TOJIBKO OHOM Iieeit

¢) JITTP He MOeT OBITh KOJUIETHAIbHBIM OPraHOM

d) 3HaunMocCTh MOKa3aTesel, CIOB3YEMbIX IIPH OLICHKE aIbTEPHATHB, MOXKET OBITh Pa3THYHON

20. JInst mpoOieMbl HU3KOH IIaTeKecoCOOHOCTH (GUPMBI 3HAUCHUE KOdPPHIIMEHTa a0COTIOTHOM JINKBUTHOCTH HIDKE
HOPMATHBA SIBIISICTCA:

a) CuMnTOMOM TIPOOIIEMBI

b) TIpuunHOM POOIEMBI

¢) Bremneii cpenoit mpobieMsl

d) Lenbro perieHust

¢) AnbTepHaTUBOM

21. Ha3zoBure mepBoouepetHoe TpeOoBaHNe, KOTOPOE MPEIbSIBISETCS K YIPABICHUECKOMY PEIICHHIO?

a) aJanTUPOBAaHHOCTD;

b) Hanu4Ke e,

¢) 000CHOBaHHOCTb;

d) peanuzyemocCTsb;

) 93¢ (PEKTUBHOCTb.

22. Ot 4ero 3aBUCUT IEHHOCTh HH(MOPMALIH, TOJy4aeMO B MIPOLIECCe MPUHSATHUS YIPABICHYCCKOTO PEIICHHs?
a) OT IPaBWIILHOCTH PEIICHUS;

b) oT 3¢ (eKTUBHOCTH IPUHATOTO PEIICHNUS;

C) OT TOYHOCTH ITOCTaBJICHHOM 3a/1a4H;

d) oT pa3mepa HHBECTHIINI;

€) BEpPHBI BCE OTBETHI.

23. HazoBute 00beKT mpobieM, TpeOYIONX PEIICHNs] B OPTaHU3aLuu?

a) UTOTOBBIC ITOKA3ATENN EATSIIHHOCTH OpraHU3aIliH;

b) noBsIIeHNE ceOECTOMMOCTH TIPOTYKIIHH;

C) CHMKEHHE ITPOM3BOANTEIBHOCTH TPY/Ia;

d) KOH(IIUKTHBIC CUTYallMU B OPTaHU3AIIHH;

€) BEpHBI BCE OTBETEHL.

24. V3 HIKeTIepeunCcIeHHbIX BADHAHTOB BEIOEPHUTE TOT, KOTOPHII HE SABIIIETCSA TPEOOBaHNEM, IPEIBABIIEMBIM K
YIPABICHYECKOMY PEIICHHIO:

a) CBOCBPEMCHHOCTD;

b) aapecHOCTS;

C) COTJIaCOBAHHOCTb;

d) amanTHpoBaHHOCTH;

€) BCE TIepPEUNCIICHHBIC BAPHAHTHI OTHOCATCS K TPEOOBaHMAM, IPEIBSIBISIEMBIM K YIIPABICHICCKOMY PEIICHUIO.
25. biok onpeneneHus BHENTHEH cpeIbl TPOOIeMBbI COOTBETCTBYET 3TaIly pa3paOOTKH YIPABICHIECKOTO PEIICHHUS?
a) WICHTU(UKAINS YIPABIEHUYECKOTO PeIIeHHS

b) 1eneBas OpUEHTALUS YIPABICHIECKOTO PEIICHHS

¢) pa3paboTKa aIbTepPHATHB JICHCTBHUS

d) opraHu3anus ¥ KOHTPOIb YIPABIEHYECKOTO PEIICHUS

26. MoeT Ju pe3yAbTaTUBHOE pelIeHrne ObITh HeI(PEKTUBHBIM?

a) HeT, He MOXKET HU IIPU KaKHUX YCIOBHUIX

b) MOKeT IpH YCIOBUH COOITIOCHIS BEICOKOTO Ka4eCcTBA PEIICHHS

C) MOXET, eCld Pe3yAbTaT JOCTUTHYT HE C MUHHMAJIbHBIMH 3aTPaTaMu

d) moxxer, B pe3ynbTarte OeHCTBHS (HOPC-MaKOPHBIX 0OCTOSTEIHCTB

27. qupektop coOpall CoBelaHue PyKOBOIUTEICH OCHOBHBIX MOAPA3ICICHU UIT COBMECTHOM BBIPAOOTKH PELICHUS O
BO3MOXKHOCTH BBIXOJa (PUPMBI HA MEeXITyHApOJHBIA peIHOK. Kakoe pemreHne OyneT IpHHATO B 9TOM cirydae?
a) KOJUICKTHBHOE;

b) enuHOIUYHOE;

C) YCTHO - pacropsiTUTENEHOE

d) curyanmonHoe;

€) BCE OTBETHI BEPHEL.

28. Tlowmck ympaBIeHUECKOTO pellieHHs B 00JIaCTH MapKETUHTA CBSA3aH C TeHepaIlueil HOBBIX, eIle HeONPOOOBaHHBIX B
YCIIOBHUSIX PBIHKA, anbTepHATHB. OMpefenuTe ero BUj M0 YPOBHIO TBOPYECKOTO BKIaga?

a) HeTPaIULIMOHHOE;

b) MHHOBa3LMOHHOE;

C) aJanTUBHOE;

d) pyrunoe;

29. Pemenue o mepeBojie COTPYIHUKA Ha APYIYIO JOJDKHOCTD BHYTPU (PHPMBI, IPHHATOEC HAYAIBHUKOM OTAENA KaJIpoB, O

MECTY B CUCTCMC ueneﬁ OpraHu3anui OTHOCHUTCA K:
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a) eIMHOJINYHBIM PEIICHUSM;

b) K TaKTHUECKUM PEIICHHSIM;

C) K JIOKaJIbHBIM PEIICHHSM;

d) x TII00aBHBIM PETICHUSIM;

€) K IMITYJIbCUBHBIM PEIICHUSIM.

30. Menemkep IpHHST OBICTPOE pEIICHHE, HE IIPOBEPUB BCE BO3MOJKHBIC AIbTEPHATHBEI M HE TPOCYNUTAB BO3MOKHBIC
nocsreicTBUs. M3 MpeasioKeHHBIX BapHaHTOB BEIOEPHUTE TOT, KOTOPHIH XapaKTepU3yeT BUI TAKOTO PEIICHHS:
a) HHEPTHOE;

b) ypaBHOBEILIEHHOE;

C) UMITYJIbCHBHOE;

d) ocropoxHoe;

€) palnroHaJIbHOe.

31. Kaxoe u3 npuBeneHHbIx yrepxaeauiit BEPHO?

a) LleneBas opueHTaNHMS YIPABICHISCKOTO PELICHHS IIPEII0IaracT BEIIBICHHE TIPHYMH TPOOICMEI

b) Pemenne MosxeT OBITH HAIIPaBJICHO Ha OJHOBPEMEHHOE JOCTHKEHHE TOJIBKO OHOM Iieieit

¢) JIITP He MOeT OBITh KOJUIETHAIbHBIM OPTaHOM

d) 3HaunMocCTb TOKa3aTeNeH, HCIIOIb3yeMBIX TIPH OLICHKE aJbTEPHATUB, MOKET OBITh PA3TMYHOMN

32. biok onpeneneHus BHENTHEH cpebl IPOOIEMbI COOTBETCTBYET 3TaIly pa3paOOTKH YIPABICHIECKOTO PEIICHNUS?
a) MICHTU(UKALNS YIPABICHYECKOTO PELICHNS

b) neneBast opueHTAIUS YIIPABICHISCKOTO PEIICHUS

¢) pa3paboTKa aJIbTepHATHB JICHCTBUS

d) opranu3zanys ¥ KOHTPOJIb YIPABIEHUECKOTO PEIICHHS

33. OxHO U3 ycnoBHil KauecTBa YIPaBICHUECKOTO PEIICHHs — €ro THOKOCTh. YTo 03HaudaeT 3ToT napamerp?
a) yCTOWYHNBOCTH K BO3MOKHBIM OIITHOKAM;

b) ycToiUMBOCTE B ONpE/ICIEHNH JaHHBIX;

C) BO3MOXKHOCTh U3MEHEHHS PE3YIbTaTOB PELICHHS;

d) BO3MOXHOCTh W3MEHEHUS [IeNIeH M aNTOPUTMOB JOCTIDKCHUS LETeH;

€) Haju4re OOJIBIIOTO KOJMYECTBA AIbTEPHATHUB.

34. Boibepure TOT BapHaHT OTBETa, KOTOPHIA OTpa)KaeT KpUTEpUil OLIeHKH dPPEKTUBHOCTH YIPABICHYECKOTO PELICHUS?
a) HaUMEHBIINE 3aTPaThl Ha BBITYCK CANHUIIBI IPOYKIINH;

b) a3 dexTHBHOE HCTTONTBE30BaHNE TPYAOBBIX PECYPCOB;

C) POCT IPOU3BOAUTEIBHOCTH TPY/a;

d) kauecTBO OOCTYKUBaHUS KINECHTOB;

€) BEpHBI BCE OTBETEL.

35. Yto npexnmomnaraet 3¢ (HeKTHBHOCTS YIPABICHYECKOTO PEIIEHHS B KaXKIOM KOHKPETHOM cirydae?

a) BEIOOp ONTUMANIFHOTO BapHAHTA C YI€TOM KPUTEPHs OLEHKH 3 (EKTHBHOCTH;

b) BEIOOP ONTHMANBEHOTO BapHaHTa Ha OCHOBE CYXKICHHS MEHEIKEPa;

C) pacCMOTpEHHE HECKOJIBKMX BAPHAHTOB M OTCEMBAHNE HEXKENaTeIbHBIX;

d) BeI0Op pemreHus SKCIEPTHBIM METOA0M IIyTeM TOJI0COBaHHUS;

€) BbIOOp MPaBMIIBHOTO PelIeHus 6e3 ydeTa KaKuX-Iu00 KpUTEpUeB.

36. Pa3paboTka 3 HEeKTUBHBIX YIPaBICHICCKUX PEIICHUH 00SCIICUHT:

a) TIOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH MPOAYKIINH U OPTaHU3AI[NH HA PHIHKE,;

b) bopmMupoBaHHe palOHANBHBIX OPTAHU3AUOHHBIX CTPYKTYP;

C) IPOBEICHNE PABWIILHOM KaJlpOBOH ITOJIMTHKHY;

d) perynupoBaHne COIMAIBHO-TICHXOJIOTHIECKIX OTHOIICHUH M CO3JaHNE MOJ0KUTENEHOTO HMH/DKA KOMITaHHUH;
€) BCE OTBETHI BEPHEL.

37. Kak Ha3bpIBaeTCsl BEIOOD pelLICHHUs], KOTOPBIN C/IeNlaH PYKOBOAUTENEM TOJIBKO Ha OCHOBE €r0 OIIYIICHHS B IPaBUILHOCTH?
a) pallMOHAIBHOE PEIICHHE;

b) MHTYHTHBHOE peIICHUE;

C) eAMHOJIMYHOE PEIICHUE;

d) puckoBoe pereHue;

€) pelIeHne, OCHOBAaHHOE Ha CY)XKICHHH.

38. Kakoif MeToJ] IPUMEHIM B COYETaHHUH MTOIX0I0B K PeaTn3aliy yIPaBICHICCKUX PEIICHHI?

a) MaTeMaTHYECKOTO MOICITUPOBAHYS;

b) nenerupoBaHus MOJTHOMOYHIA;

C) IBPHCTHYECKUIA;

d) sxcrepTHBIX IpoLEenyp;

e) denbdu.

39. BeiOepuTe TOT BapHaHT OTBETa, KOTOPHIH OTpaskaeT KPUTEPHH OeHKH 3P HEeKTHBHOCTH YIIPaBIEHUECKOTO PEIIeHNUS?
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a) HAUMEHBILIE 3aTPaThl Ha BBITYCK SANHULIBI IPOAYKIIVH;

b) addexTrBHOE NCTIONB30BaHUE TPYAOBBIX PECYPCOB;

C) POCT IIPOM3BOIUTEIBHOCTH TPY/Ia;

d) xagecTBO 0OCTY)KUBaHUS KIMECHTOB,;

€) BEpPHBI BCE OTBETHI.

40. Yro npeanonaraet 3pQeKTHBHOCTH YIPABICHYECKOTO PELICHHUS B KXKJOM KOHKPETHOM ciiydyae?
a) BBEIOOD ONITHMAJIFHOTO BapHaHTa C YIETOM KPUTEPHS OIICHKH Y PEKTHBHOCTH;
b) BEIOOp ONTHMAIFHOTO BapHaHTa Ha OCHOBE CY)KIECHHS MEHEDKEPa,

C) pacCMOTpEHNE HECKOJILKMX BAPHAHTOB M OTCEMBAaHNE HEXeNaTeIbHbIX;

d) BEIGOD pellIeHns SKCHEPTHBIM METOJOM ITyTEM T'OJIOCOBAHUS;

€) BBIOOD TPaBHIIBHOTO penIeHNs 0e3 ydeTa KaKuX-IH00 KPHTEpHEB.

41. YnpapieH4eckoe perieHue — 3To (BeioepuTe HanboJiee TOYHOE OTPEICICHUE):
a) pelIeHne, IPHHATOE MCHEKEPOM

b) BoneBOIf aKT cyOBEKTa yIpaBICHUSL

¢) peiueHue, opopMIEHHOE TOKYMEHTAIBHO U 00s3aTeNbHOE K UCTIOIHEHHIO

d) pemenue pazpaboTaHHOE HAa OCHOBE aHATUTHYECKIX METOJIOB.

42 Kaxas mporerypa MpeAnIecTByeT 3Talry OpraH3aii BEIIOTHEHHS IIPHHATOTO PEIICHHUS?
a) Ha3HAYEHHE OTBETCTBEHHBIX

b) pa3paboTka U OLICHKA aJIbTEPHATUBHBIX BAPHAHTOB

C) BEIOOp aNbTEPHATHBEI

d) onpeneneHne KpUTEPHUEB OIIEHKH PE3Y/IFTATOB

43.9BpHUCTHUYECKHUI METOJ — 3TO

a) OPUTHHAJIBHBIN CIIOCO0 pelIeHUS

b) Meron, He UMEIONTHIA JKECTKOTO aNTOPUTMA PEIICHHS

C) METOJ, HCIIOJIB3YIOMNUIT AaHATUTHYECKHE PACTETHI

44. Kakas u3 nepedncieHHbIX Xapakrepuctuk HE sBisercs neooxoaumoii muis JITTP?
a) HoBaropcTBo

b) Dpynurms

¢) 310poBBIil 00pa3 KU3HH

d) HeynoBiaeTBOpEHHOCTD TEKYIIEH cUTyaruei

45.93¢ddexTHBHOE peleHne Beera sBIsIeTCS

a) lomycTuMbiM

b) KauecTBEeHHBIM

¢) Hamnyumum

d) ParimonansHBIM

46.MoxeT 1 pe3yIbTaTUBHOE pelieHe ObITh Hed(h(HEKTUBHBIM?

a) HET, He MOYKET HU MPU KaKHUX YCIOBHUIX

b) MOKeT IpH YCIOBUH COOITIOCHIS BEICOKOTO Ka4ecTBa PEIICHHS

C) MOJKET, €CIM PE3YAbTAT JIOCTUTHYT HE C MUHUMAIIbHBIMU 3aTpaTaMu

d) Moxxer, B pe3ynbTate OeHCTBHS (HOPC-MaKOPHBIX 0OCTOSTEIHCTB

47 .Pemenus B 6I/IBHCCC, €CIIn KJ'IaCCI/I(i)I/IL[I/IPOBaTL HX IO CTCIICHU ONITUMAJIbHOCTH, Yalll€ BCEIO IPUHUMAKOTCS X

a) YIOBJIETBOPUTEIHHEIC

b) cynmeponTuMaibHbIe

¢) 3¢ deKTUBHBIC

d) pe3ynbraTHBHEIC

48.YT0 U3 epeyrcIeHHOrO OTHOCUTCA K IPUYMHAM CHIDKEHHS KaueCTBa YIPAaBICHYECKUX PELICHUM:
a) IpUHATHE PELIeHUH Ha OCHOBE KOMIIPOMHCCA

b) ycraHOBIICHHE N3JUIIHE 3aTSIHYTHIX CPOKOB UCIIOJIHEHUS PEIICHUI

C) U3JUIIHSSL KOHKPETU3ANNS PEIICHHUH 110 CPOKaM U HCTIOTHUTEIISIM

A. He3sHaunTenbHbIH 00beM IPHHUMAEMBIX PEIICHUIH

49 .I'naBHas MpaKTH4ecKas IeJb COCTABIEHUS JIepeBa IIPHUHMH — 3TO:

a) CTpyKTypHpOBaHHUE MTPOOIEMBI

b) Brigenenne ynpasisieMbIX (PaKTOPOB, BIHSIONINX Ha PEIICHHE

¢) XapaKTepucTHKa BHEIIHEH Cpeabl

d) [MocTpoenue nepera nenei

50.Kakne TpeOoBaHUS K albTepPHATHBAM NPEIBSBIIOTCS HA 3Talle IPOBEPKH UX JTOIyCTUMOCTH?
a) BBIOJTHUMOCTH, Ha/ISKHOCTH, 3HAUUMOCTH

b) ys3BUMOCTH, IPHEMIEMOCTH, B3aUMOHU3KITIOUHTEIBHOCTH

C) BBIIIOJTHUMOCTH, YSI3BEMOCTH, IIPHEMIIEMOCTH
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d) obmree uncno A0mKHO OBITH He Oomee 7
[prMepbl MPaKTHYECKUX 3aAaHHUH ISl TEKYIIeH aTTeCTaliu:

IIpakTuyeckue 3anaHus:

-1. IocTpouTs AepeBO NPUUUH AT MPOOIEMHOM CUTYaIlUH:

1.1 V3 nmuyHOTO OTBITa 00yJaromuxcs (HeXBaTKa JIMYHBIX (PUHAHCOB H T.II.)

1.2 Ha mpexnpusiTiy ¥ B OpraHU3aIiuy (M3 JIMYHOTO OIBITa 0OYJAIOMIUXCS MM B MOJICITBHOM CHTyallnu (HU3Kas IPHOBLTH
WIIH TUIATEKECTIOCOOHOCTD, TPOOIEMBI ¢ KAUeCTBOM MPOIYKIMH, KaAPOBHIE MPOOIEMBI U T.I1.)

2 TloctpouTs nuarpammy McukaBsl 1u1s poOieMHON cuTyauu u3 m.1.2

3 IlocTpouTs NEPEBO LIEIEH:

3.1 W3 nruHOTO OmBITa 00ydaromuxcs (BBIOOP HOBOH KBAPTHUPBI/ MAIIIMHEI U T.II.)

3.2 Ha npennpusITu U B OpraHu3aluy (HU3Kasi IpUObLIb, TPHOOPETEHHE HOBBIX 0OBbEKTOB OCHOBHBIX CPE/CTB, KaIpOBbIE
peLeHus)

-Unentudunmpyiite npobIEMHYIO CHTYallIo, CBA3aHHYIO C SKOHOMHUKOH NPEANPUATHS Topoaa YenstOMHCKa HIIH Ipyroro
MyHHLMTANBEHOTO 00pazoBanus. [locTpoiite nepeso neneii. Kakue mokazaTenu Bbl OyneTe UCIIONB30BATh U MOYEMY?
Omnpenenure BO3MOKHBIE allbTEPHATHUBBI PELLIECHUS BBIBIEHHON MPOOIEMBI

ITpuMeps! KEHCOB A TEKYIIEH aTTeCTallUu:

«JlenoBIIMHAY»

B marasuHe aBTO3am4acTell Mo HEM3BECTHOH MPUYHHE CIIOKIIIACH BEICOKAsI TEKyJKa CPEIH CKIAICKUX pabounx. Bmagemer
MarasmHa Jiall mopydenne J{upektopy MarasuHa pa3o0paThesl BO Beel 3Toi cuTyarun. OT IpYrix COTPYAHHUKOB Mara3uHa
JupexTop y3HaeT MpUUMHYy TaKOW BHICOKOH TEKY4KH, KOTOPast KpOeTcs B «JIeHoBIIMHE». E€ ycTpanBanu nocToOsIHHbIE
COTPYIHUKH CKJIaJa 110 OTHOILIECHHIO K «HOBHYKaM». K cebe B kabuHeT J{upekTop MarasuHa BEI3BIBACT IBYX PaOOTHHKOB CO
ckiana mo ouepenu. [lepBorif pabOTHHK (KJIaJ0BIIMK) HMEET OOJNBIION CTaX M y)Ke JONTro paboTaeT B STOM MarasmHe.
Bropoit paboTHHK (TPYy34HK) ycTpoHiIcsA Ha paboTy HEIaBHO U y)Ke HAMEPEBAETCS YBOJIUTHCS.

Pomu u uHTEpECH:

JupexTop - pa3o0OpaThes ¢ BRICOKOH TEKYIKOW H OTTOBOPUTH BTOPOTO PAOOTHUKA OT YBOJEHEHHS.

ITepBrrif pabOTHHK (KJIaOBIINK) - OTPUIIAHKIE CBOEH BUHBI B IIpon3omenmeM. CoxpaHeHHe CBOETro pabodero MecTa.
Bropoii paboTHUK (TPYy34HK) - yBOJIbHEHUE 0€3 2-X HEAETbHOI OTpabOTKH.

«[IposiBNeHUsT CKPYMYAE3HOCTH»

PykoBoauTenb KOHCTPYKTOPCKOTO OTeNa yiuia B 1ekpeT. Ha ee mecto HazHauwiu Bukrtopuio Jl. B ee 00s13aHHOCTH, TOMHMO
MPOYHX, BXOMJIA MPOBEPKA OTYETOB M PACUCTOB COTPYIHUKOB oTena. KpoMe 3Toro, oHa KakIbpIi MecsIl JOJDKHA OblTa
MoJIaBaTh BEZIOMOCTh Ha BhITLIATY npeMuit. [1o xapakrepy BukTopus Obuia OUYeHb OTBETCTBEHHAS U CKPYITYJIE3HASI.

OHa THIaTeNbHO MPOBEPsIa BCE OTUETHI U PaCUeThl COTPYAHUKOB 10 TOUKHU. M Aake 3Has1, 4TO HEKOTOPBIE U3 HUX HE
COBEpIIAIOT OLIMOOK, BCE PABHO JCTAILHO U3ydaa BCe JaHHbIe. DTO OTHUMAJIO MHOTO BPEMEHH, OHa He ycreBajia
BBITIOJIHATH JIPYrUe 0OSI3aHHOCTH M YaCTO OCTaBAIACh JIOTIO3HA. BeayIuii CrienuanicT npeIioxkui el OTIaTh 4acTh
OTYETOB Ha MIPOBEPKY EMY, & PACUETHI 1 YEPTEKH TITABHOMY HH)KEHEDPY.

Ho Bukropus He cornacuiack. B utore HeckonbKo pa3 noAps OHA HE COCTaBUIa BEAOMOCTb U COTPYAHUKU He OTYJMIN
MPEMUIO, YTO YXYAIIUIO aTMOCc(hepy B KOJUICKTHBE

Poiu u unTEpECHL:

Jupektop — onTuMU3UpoBaTh padboTy Bukropun /., 00BSICHUTS €if HeAOCTaTKU €€ METOI0B.

Bukropus J[. — oTcTauBaeT CBOIO MO3UIIMIO, ISTIATh BCIO pabOTy CaMOiA.

«bau3kuit pOICTBEHHUK

Jns HeOonpII0i KOMIAHUK, KOTOpas 3aHUMaETCs MPOJaXel IUH Ul KpyITHOrabapuTHBIX aBTOMOOMIIEH HACTYININ
TSXKETIbIE BPEMEHA.

C mpux0710M HOBOTO PYKOBOJUTENS OT/IENa TPOIaxK, KOTOPBIH SBISIETCS OJIM3KUM POJICTBEHHUKOM T'€HEPAIbHOTO JUPEKTOPA,
KOMIIaHMS Hayaia 3aMETHO CAAaBaTh CBOM MO3UIMH Ha phIHKE. HEOMBITHOCTS pyKOBOAMTEIS ObLIa 3aMETHA KAKAOMY
pabOTHHKY OpraHu3anuy. Bech KOJUIEKTHB OBUT HACTPOCH IMPOTHB PYKOBOAUTEINS OTAENA MPOAAXK, IIOCKOIBKY TOT OKa3bIBa
HETaTHBHOE BIIMSHUE HA pAaOOTHHUKOB, CO3/[aBall CTPECCOBBIC CUTYAIINH, & CaM, 3a49acTyI0, CUJIEN B COITUANIBHBIX CETAX, KOTIa
ocTasbHbIEe paboTanu.

I'naBHbII Oyxranrep, KOTOPbIA paboTaeT B KOMIIAHUU C MOMEHTa €€ OCHOBAaHMS, €TUHCTBEHHBINH U3 BCETO KOJUIEKTHBA KTO
BBICKa3bIBa€T CBOE HEJJOBOJILCTBO IO IIOBOAY HEKOMIIETEHTHOCTH HOBOTO PYKOBOJUTENSI HEMOCPEACTBEHHO TUPEKTOPY
HaTPSIMYIO, MOJI, paHbIie ObUI0 Jydine. JIupeKTop, 3Hast O TOM YTO MOKA3aTEeNH YCIENIHOCTH KOMIIAaHUH He Camble JTy4Ilne, B
CBOIO OYepe/lb, MOCTOSIHHO YXOJHUT OT OOCYXKAEHHsI JAHHOTO BOTIPOCa, OTKJIAAbIBasl Pa3roBOp Ha ATy TeMy “Ha motom”. Tax
kKe, OyXranTep He CTECHSACTCS yKa3blBaTh Ha OYCBUAHBIC OIIMOKU PYKOBOJHTENS OT/eNa MPOJaXK, YACTO COBETYS eMy Kak
MPaBWJIBHO TOCTYNATh B TOM MM HHOW CHTYalllH.
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OnHako pyKOBOJUTENb HE HAMEPEH CIIyIIATh YEJIOBEKA, KOTOPOIO HE 3HAET U Napbl MECSLEB, U A€NaET BCE II0-CBOEMY,
CCBUIAsICh Ha CBOE 00pa3oBaHMe U HA TO, YTO TEHEPAIBHBIN JUPEKTOP — €ro OJIM3KUHA POICTBEHHHUK.

Yro xe Oyner nanpiie?

Poin u unTeEpecsL:

I'eHepabHBIN TUPEKTOP — TOOUTHCA CTAOUIBHON M IIIOJOTBOPHON pabOTHI OpraHMU3aIUH, IPU STOM COXPAaHHB OTHOIICHHUS
Kak U ¢ OyXranTepoM, Tak U ¢ pyKOBOJHUTENEM OTAENA MPOAAK;

I'maBHBII OyxTanTep — Z0OUTHCS Ha3HAYCHUS HA ITOCT PYKOBOJHUTENS OT/IeNa MpoIaxk OoJiee KBaTH()UIIMPOBAHHOTO
COTPYIHUKA,

PykoBoauTtens oTaena mpoaaxk — COXpaHUTb CBOE MECTO Ha paboTe

«3eJeHbIil COTPYTHHUK

B otnen nepconana npuiuia Hoeas corpyaHuua Mpuna M. PykoBoaurens oTjena o3HaKOMUIA €€ ¢ KOJUIeraMu, IpoBela
9KCKYPCHIO IO 0HUCY, OKa3aa, Ille MO>KHO B3Th 00pa3Lbl JOKYMEHTOB, IIOCTaBMIIA 3a71a41 Ha Hezemo. Yepes kakoe-To
BpeMsI JIeBYIITKa 00paTHIIach 3a MOMOIIBIO K coTpyaHuIe otaena IOmmu /1., kotopast moapoOHO oOBsICHIIA €if Bce HIOAHCHI.
Uepe3 Heckonbko gacoB MpuHa omsTs cripocuna mpo To, o 94eM IOmms yxe eit moxpoOHo pacckaspiBana. Ho, HecMoTpst Ha
310, FOnus crnokoifHo MOBTOpHIIA BCE CKa3aHHOE, €llle pa3 0OBSACHUIIA, T7Ie B3STh HyXKHbIE JOKYMEHTHI. Yepe3 HECKOIbKO
JHEH TPOCHObI MOSICHUTD YTO-JTMO0 MTOBTOPHIIHCH, @ HOTOM JAOILIO JI0 TOT0, 4To MpuHa crana aeprats Onuro no mobomy
caMoMy He3HaYHTeNIsHOMY Bompocy. OxHaxkasl FOmus He BeIIepikaiia M HarpyOnina HOBOH cOTpyaHHUIE, a MpuHa
[103KaJI0BaJIach Ha Hee PykoBonuTeNto, 4TO Ta HE IIOMOTAET €l alallTHPOBAThLCSL.

Pomu u uHTEpECHL:

PykoBomuTtens oTena - pa3pemiTs KOHGIUKT, TTPEUIOKUB KOMIPOMUCCHOE pPEICHHE

Omus 1. — mobutses Toro utoOs1 ViprHa He TprcTaBaia K Hel 1o KaXXIOMy IMYCTSKY, ITyCTh caMa yIUTCs pelaTh CBOU
poOIeMbI

Hpuna M. — agantupoBaThcsl B KOMIAHHU.

«ITomexa Ha KapbepHOIl IECTHULIEY

I'eHepanbHBIl TUPEKTOP KPYMHON CETH Mara3MHOB OJEKAbI OTIPABII HA CTAXKMPOBKY HadanbHuKa OTAENna KOHTPOJS
Ka4ecTBa, KOTOPHIH Ha MPOTSDKEHUH Beel cBoel paboTH B KoMITaHuH (3 roza) IposBISsUI ce0s1 Kak TPaMOTHBIH CIEIHAINCT,
pa30upaiicst BO MHOTHX IIPOIECCaX TOPTOBIIH, ObUT KOMMYHHUKAOCITBHBIM M OTBETCTBEHHBIM COTPYTHHKOM.

Lens cTaXXMpOBKH - HA3HAYEHUE HA JOJDKHOCTH J{UpeKTopa OJJHOTO U3 Mara3suHoB ceTd. CTaKUPOBKa MPOXOIUIIA MO
pykoBozcTBOM JlMpeKkTopa MarasiHa A, B X0€ KOTOPOH TOT JIOJKEH OBbUT paccKkasaThb, TOKa3aTh CYTh PaOOTHI B JOJDKHOCTH
Jupekropa mara3usa. B nepuon craxuposku HauanbHuK oT[ena KOHTPOJIS Ka4eCTBA OHSJ, YTO YPOBEHb €r0 3HAHUN
HAMHOTO BbIIIE 4eM y Jlupexropa Marasusa A, 100 TOT He MOT HHYETO TOJIKOM OOBSCHUTH U BCS CTAXKUPOBKA CBOIIIIACH K
YTEHUIO0 HOPMATUBHBIX JOKYMEHTOB.

HauansHuK oTHETa KOHTPOJIS KadecTBa 00paTmiics K [ 'eHeparbHOMY JUPEKTOPY € MPOCHO0iT HAIPaBUTh €ro Ha CTaXXUPOBKY K
JpyromMy, 6oJiee OIMBITHOMY COTpYAHHKY. OO 3TOM y3HAN J[MpeKTop Mara3uHa A M PemiI NPOyduTh (OTOMCTHTH)
HauanpHuKy OT/eIa KOHTPOJISA KauecTBa, AaB HETaTUBHYIO OIIEHKY 10 UTOTaM CTaXXHPOBKH HETIOCPEACTBEHHOMY KypaTopy
pO3HULBI 3aMecTUTENIO I eHepanbHOro (0OJHOBPEMEHHO — MIIaALIEMY APTHEPY KOMIIAHHN).

B nepuon murensHOro orcyreTBus I'eHepanbHOro AUPEKTOpa ero 3aMecTUTelNb Berperuwiics ¢ HauansHukoM oTnena
KOHTPOJISL KAUeCTBA U MOSICHUI €My, YTO TOT He MOAXOAUT Ha JOJDKHOCTh JIMpeKkTopa Mara3suHa U MOXKET JIN0O UCKAaTh HOBYIO
paboTy, b0 OcTaBaThCs B CBOEH JOJKHOCTH. | eHepanbHbIA BEpHYIICS U3 OTITYCKa U y3HAJI O IIPOM30ILEIIEM KOHIIUKTE.
Pomu u nHTEpECHL:

I'enepanbHbIil AUPEKTOP - dPPeKkTHBHAS paboTa KAXKIOTO MOIPa3IeIIeHHs KOMITAHUH, COXPaHEeHHE KBATU(UITMPOBAHHBIX
CIIEIMAINCTOB, UX JalbHEHIee pa3BUTUE U IPOABIKCHUE, OTCYTCTBHE KOH(IIUKTOB B KOMIIAHUU.

3aMecTUTeNb TeHepaIbHOTO MO PO3HHUIIE - 3 PeKTHBHAs paboTa NOAPA3AEICHUH TT0IYUHSIONXCS MY, TOBBIIICHUE HX
YHPaBIIIEMOCTH 1 JIOSUTEHOCTH, COXpaHEHHE KBATH(DUIIMPOBAHHBIX CIICIIHAINCTOB.

Jupekrop Mara3uHa A - COXpPaHUTb CBOM aBTOPUTET, IpoyuuTh HauanbHKUKa OTIE/Ia KOHTPOJIS KayecTBa.

HauanpHMK OTHENa KOHTPOJIS Ka4ecTBa - 10Ka3aTh YTO OH KBaTU(UIMPOBAHHBIN CIEHATUCT, JOOUTHCS Ka4eCTBEHHOU
CTa)XUPOBKH YTBEPAMTCS B JOJKHOCTH JlpeKTopa MarasuHa.

TeMbl JOKIIAIOB U CTaTei Mo mpeameTy «Pa3paboTka ynpaBieHUECKUX PeIIeHHI

1. CucTeMHBI aHAaIHU3 KaK OCHOBA MIPUHSTHUS YIPaBICHYECKHX PELICHUN

2. KoHuenmus cyneponTUMaibHbIX pelleHUH

3. IIpaxTudeckue NpuEMBI TOCTPOCHHUS IepeBa PEIICHUH IS PEICHHs CIO0XKHBIX IPOOIIeM

4. Ipunsrue pewmenuii B pupme: noaxon C. bupa

5. OcoOeHHOCTH IPUHSTHUS PELICHHUI B HAPOJHBIX NPEANPUATHSX (IIPaKTHKA KOMITAaHUH, YIPaBIsIeMbIX TPYIOM)

6. IIpeanpusaTist B COOCTBEHHOCTH PaOOTHUKOB U IIPOM3BOACTBEHHAS IEMOKPATHS: OCOOCHHOCTH NIPHUHSTHS PEIICHUH U
pocta 3 heKTUBHOCTH

7. IlpuHsATHE pelleHni B OpraHu3aliy ¢ HCIOIb30BaHueM NpuHIuna [Iutepa

8. [IpuHsATHE perIeHnii B OpraHn3aliy ¢ UCIOIb30BaHNEeM 3aKoHa Mepdu U CIIeCTBHI U3 Hero
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9. [IpunsTHE pelieHyii B OpraHu3aluy ¢ UCI0JIb30BaHUEM 3aKOHOB IlapkuHcoHa

10. DBpuUCTHKA AOCTYITHOCTH B IPUHATHU YIIPABICHUECKUX PEIICHUN

11. OBpucTHKa penpe3eHTaTUBHOCTU B IPUHATHH YIIPABIEHUYECKHUX PEIleHNI

12. IlpuHATHE pemIeHUH B HEMPOCTHIX CUTYalusAX: «4epHbIe neoemm» Haccima Taneba

13. Cucrema 1 u Cucrema 2 B IpUHATHH yIpaBlIeHUeckuX pemenuii mo JI. Kanemany

14. KoHGIUKTHI Kak cpefa MPUHATHS PelIeHuit

15. Crioco0bI akTHBH3AIMH TBOPYECKOTO MBIIIICHHS IPH Pa3paboTKe yIpaBICHISCKIX PEIICHIH

16. Y4ér IpHHITNIIOB YyCTOWYNBOTO Pa3BUTHUS IIPU NIPHHATHH YIPABICHISCKUX PEHIeHHH (IOIpOOHO PO OAWH U3
KOMITOHEHTOB YCTOWYMBOTO Pa3BUTHUs: HHHOBALUH, CIIPABEUINBOE pacHpeieNieHHue NN YKOJIOTHIO)

17. MckyccTBEHHBII MHTEIUIEKT B CUCTEME MIPUHATHS YIIPABIEHUECKUX PEIICHUI: HapaBIeH s UCIOIb30BaHUS U
POCCHUNCKHUH OTIBIT

18. MckycCTBEHHBIM UHTEIIEKT B CUCTEME IIPUHATHUS YIIPABJICHUECKUX PEILICHUI: HANIPAaBIEHU UCIIOJIb30BaHUs U
3apyOeKHBII ONBIT

19. Mcnonb30BaHue HEUETKON JIOTUKU B MOJENAX NPUHATHUS YIIPABICHYECKUX PELICHUI

20. Ucronp30BaHue qrarpaMMbl VICHKaBbI B TMATHOCTHKE MPOOJIEMHBIX CHTYaIlHit

21. IIpo6Gnema Lenenoaaranus B IESTEIbHOCTH PYKOBOJUTENS MIPU pa3paboTKe yIpaBIeHYECKUX PELIeHHHA

22. OmmOKY Npy NPUHATUH CTPATETMYECKUX PELIeHHH B pUHAHCOBOMH chepe U CrIOCOObI MX MPeo10IeH s (Kelc-aHaIi3)
23. OmuOKY MY IPUHATHN CTPATETHYECKUX PEIICHN Ha MPEANIPUATHN U CITOCOOBI MX MIPeooIeHus (Kelc-aHann3)
24. OmuOKy pH IPUHATHN CTPATETHUECKUX PEIICHUI B TOCYNIPABICHHH U CIIOCOOBI MX MPEoI0IeHN (Kelc-aHaIm3)
25. IIpakTHKa NPUHATHS CYIEPONTUMANIBHBIX YIIPABICHYECKUX PeLIeHNH B pUHAHCOBOH chepe

26. [IpakTHKa IPHHATHS CYEPONTHMAIBHBIX YIPABICHYSCKUX PEIICHIH Ha TPSIIPHSITHH

27. IlpakTuKa MIPUHATHS CYIEPONTUMAIbHBIX YIIPABICHUECKUX PELICHUN B TOCYIIPABICHUN

28. Metogonorus TPU3 B mpakTuke pa3pabOTKH yIPAaBICHUYECKUX PEIICHU

29. IIpakTHKa OCTPOCHUS AepeBa MIPUYHH JUIsl KOHKPETHBIX OM3HEC-KEeHCOB

IMpakTrueckast paboTa BEIIOIHIETCS HHANBUIYAIBHO, PE3YIbTAT 0(OPMIIIETCS B BUAE MOSICHUTEIILHOM 3aIICKU U
MIPE3EHTALNH K TOKJIaTy Ha 3alluTy.

B ocHOBe pabOTHI TOIDKHA JIeKaTh pealibHas MPOOJIeMHast CHTYAINs PEaTbHOTO X03SHCTBYIOIETO CyOBEKTa HITH HHOM
opranuzanyu. Camblil Tydmmii ciocod BEIOPaTh MPOOIEMHYIO CUTYAIIHIO [T aHAIN3a — HAWTHU €€ B TOM OpraHU3aIiH, TIe
Ber pabotaete. Cepsl, B KOTOPOH MOXKHO BBIOPATh MPOOIEMHYIO CHTYallUI0, pA3HOOOpa3HbI: HHBECTUIUH, KAJPHI,
(bUHAHCHI, IPOU3BOJICTBO.

IMonpo6HOE onmcaHue MPaKTUIECKOH pabOTHI U € CTPYKTYpPBI HaXOAATCA B pa3jerne "Meroaimaeckue pekoMeHanuu'".

IIpe3enTanus BeImomHsIeTcs B hopmate, coBMecTUMOM ¢ MS PowerPoint, ¢ TuTynmsHBIM JTuCTOM. B nipe3eHTanumn
HEOO0XOIUMO OTPA3UTh OCHOBHEIE PE3YIBTATHI PA0OTHI, M CACTATH 3TO B BU3YaJIbHO JIETKOHN JIJISI BOCTIPHSITUS (hopMe
(Tabnuiel, rpauKy, CXEMBI, ONIPEETIeHHUs ), C MUHUMYMOM TEKCTa Ha KaXKA0M ciaiife. CTaHnapTHBIA 00beM Mpe3eHTaIUN:
12-20 cnaimos.

6.3. TunoBbie KOHTPOJILHBIE BONPOCHI M 32aJaHUSI /IS IPOMEKYTOUHON aTTecTalluu

ITpumepHBIe TECTOBBIE BOIPOCHI I OLEHKU KaueCTBA OCBOECHHS AUCLUIIIMHBI (BOIIPOCHI K IK3aMEHY):
1. Kaxue u3 opraHn3aIiMOHHBIX IleJiel HalpaBIIsAeT AesTeIbHOCTh KOHKPETHRIX PaOOTHHKOB 1 TTO3BOJISIET JaBaTh OIEHKY UX
pabote?

a) oHIHAaTbHBIC;

b) omepaTuBHEIC;

C) omeparoHHbIE.

2. Kaxkast TeXHOJIOTHSI OCHOBAaHA Ha BBIAYe 3aJaHuil 6e3 yKka3aHUsS CPEACTB U METOJIOB UX BBIIOIHEHUS?
a) UHUI[MaTUBHO-1IETIEBast TEXHOJIOTHS;

b) mporpaMMHoO-TIeNeBast TEXHOJIOTHS,

C) pernaMeHTHas! TeXHOIOTHSL.

3. JIns KaKuX TeXHOJOTUH Ba)keH MPOMEKYTOUHBIH KOHTPOJIb PE3yNbTaToOB?

a) MHAIIMATHBHO-I[eJICBast TEXHOJIOTHSL, IIPOTPAMMHO-IIENIeBast TEXHOJIOTHS;

b) mporpaMMHoO-TIeNeBast TEXHOJOTHS,

C) pernaMeHTHasi TEXHOJIOTHS;

d) mporpaMMHO-1IeNIeBasi TEXHOJIOTHS, PEIIAMEHTHAsI TEXHOJIOTHSL.

4. B xaxoit ¢popMe 0OBIYHO BEIPAXKAIOT OIIEPATHBHBIC IETH?

a) AEKIAPUPYIOTCS B yCTaBe OpraHU3aNnuy;

b) yka3bIBaroTCS B IUIaHE PaOOTEHI;

¢) GopMyNUpPYIOTCS B BHIE KOHKPETHBIX 3aJaHUI OTICTHHBIM HCIIOJTHUTEISM.

5. Jlys xaKo# TeXHOJIOTHH OJMHAKOBO BaXKHA KBAM(UKAIMS ¥ PyKOBOAUTENS, M UCIIOTHATEIS?
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a) HHUIIMATUBHO-IIETIEBast TEXHOJIOT S,

b) mporpaMMHoO-1IeNeBast TEXHOJIOTHS;

C) perjlaMeHTHast TEXHOJIOTHSL.

6. Jnst Kako¥ TEXHOJIOTHY BaXKHO HAJIMYHE YCTOWIMBBIX He(DOPMAaIbHBIX OTHOIICHUH B KOJICKTHBE?
a) HHUIMATUBHO-IIeTIeBast TEXHOJIOT S,

b) nmporpaMMHO-1IeNIeBasi TEXHOJIOTHS;

C) perjamMeHTHas TEXHOJIOTHS.

7. CyObeKT pa3pabOTKH YIPaBIEHUYECKOTO PEIICHHS — 3TO:

a) UCTIOJHUTENb PeIICHHS

b) JIITP

C) MeToJ], IpUMEHsIeMBIi ITpn aHau3e YP

d) dbyHKIMOHATBHAS MTOICKCTEMA OPTaHU3AINH

8. YnpapneHueckoe penieHue — 310 (BbIOepuTe HauboJiee TOYHOE OTIPEICIICHUE):
a) pelIeHue, IPHHATOS MCHEKEPOM

b) BoIE€BOM aKT CyOBEKTa YIIPaBICHUS

¢) pemeHne, 0pOpPMICHHOE JOKYMEHTAIbHO U 0053aTENbHOE K HCIIOTHEHUIO

d) pemenue pazpaboTaHHOE HAa OCHOBE aHATUTHYCCKIX METOJIOB.

9. PyruHHBIC pelIeHns — OJWH U3 BUIOB PEIICHHUS ITPH MX KIIaCCH(PHUKAIIH T10:
a) cnoco0y ToBEJCHUS

b) HannuKio HHGOPMAIHH

C) MeToJaM pa3paboTKH

d) crenenn HOBU3HBI

€) Mepuoy IeHCTBH

10. {7t 9ero HEOOXOAMMO PACIIO3HABATH CHTYaLIUIO, TPEOYIOLIYIO IPUHSTHUS YIPABICHICCKOTO PEIICHHS:
a) JUIs oTpeieNieHnst MeTonosioriuu PYP

b) st ycraHOBJIeHUS cTeneHu oTBeTcTBeHHOCTH JITTP

¢) Takoil HeOOXOIMMOCTH HET

11. Kakoe xonuuecTBo Leneit ONTUMaabHO sl YIPABIEHYECKOTO PELICHUS

a) oJHa

b) 1-3

c)3-5

d) 5-10

e) 10-20

f) aT0 He uMeeT 3HaYeHUS

12. Kakoe U3 3THX HOHATHI IPUMEHHUTEIBFHO K PEIICHUSIM SIBIISICTCS HANOO0JIee OOIIIM:
a) ONTUMABHOCTh

b) pe3yapTaTUBHOCTH

¢) 3¢ GeKTUBHOCTD

d) xagecTBO

13. Kakas npouenypa npeAiecTByeT dTamy OpraHUu3aliy BEITOJHEHUS IPUHITOTO PEelIeHuUs?
a) Ha3Ha4YeHHe OTBETCTBEHHBIX

b) pazpaboTka 1 OIleHKa aJbTepPHATHBHEIX BapHaHTOB

¢) BEIOOp alIbTEePHATUBBI

d) onpenenenue KpUTEpHUEB OILIEHKH PE3YNIbTATOB

14. Kakast u3 nepeurciieHHbIX xapakrepucTuk HE siBsercs Heooxoaumoit mis JITIP?
a) HoBaTtopcTBoO

b) Dpynunms

¢) 3n0poBbIi 00pa3 KU3HU

d) HeynmoBieTBOpeHHOCTE TeKyIICH CUTYaIHEH

15. DddexTuBHOE perIeHNe BCer/a sSBISETCS:

a) JlomycTuMbiM

b) KauecTBeHHBIM

¢) Hamryammm

d) PanionanbHbIM

16. MoseT Jiu pe3ysbTaTUBHOE pelieHre ObITh HeI(DHEKTUBHBIM?

a) HeT, HE MOJKET HU IIPU KaKHUX YCIOBHUSIX

b) MOKeT Tpu YCIOBUU COOJIONICHHUS BBICOKOTO KauecTBa PEIICHHS

C) MOJKET, €CIM PEe3Y/AbTaT JOCTUTHYT HE C MUHUMAIIbHBIMU 3aTpaTaMu

d) Moxxer, B pe3ynbTate OeHCTBHS (HOPC-MaKOPHBIX 0OCTOATEIIHCTB

17. Pemenus B 6I/I3H€CC, cClIn KHaCCI/I(i)I/IHI/IpOBaTI) HUX IO CTCTICHU ONTUMAJIBHOCTH, Yalll€ BCCIrO NPUHUMAOTCA:
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a) yIOBJIICTBOPHUTEIIHHBIC

b) cyneponTuMaibHbIe

¢) 3¢ deKTUBHBIC

d) pe3ynbraTHBHEIC

18. Kakoe u3 nmpusenenHsix yreepsxaeanit HE BEPHO?

a) LleneBas opueHTaLus YIpaBIeHYECKOTO PELICHHUS PEANOaraeT BeIABICHUE IPUYUH MTPOOIEMbI

b) Pemenre MosxeT OBITH HaIIPaBJICHO Ha OJHOBPEMEHHOE OCTHKEHHUE HECKOJIBKUX eI

¢) JITIP MoxeT OBITh KOJUIETHATBHBIM OPTaHOM

d) 3HaunMoCTh MOKa3aTenel, UCIONb3YEeMBIX MIPU OLICHKE aJIbTEPHATUB, MOXKET OBITh OAMHAKOBON

19. {nst mpoOIieMbl HU3KOH IIaTEKECIOCOOHOCTH (DUPMBI HU3KUH YPOBEHB CIIPOCa Ha MPOIYKIIHIO SBISCTCS:
a) CuMIITOMOM TIPOOIIEMBI

b) IIprrumnsO IPOOIEMEI

¢) BHemnel cpenoii mpooOemMsl

d) Lemnsto pemenns

¢) ATbTepHaTHBOM

20. briox onpeneneHus BHEIIHEH cpebl MpoOIeMbl COOTBETCTBYET ATAITy pa3padOTKH YIpPaBIEHUYECKOTO pelieHHs ?
a) UICHTU(DHUKALHS YIIPABICHYECKOTO PEIICHHS

b) neneBast opueHTAaIUS YIIPABICHYSCKOTO PEIICHUS

¢) pa3paboTKa aJbTepHATUB ACHCTBUS

d) opraHu3zanus ¥ KOHTPOJIb YIPABICHYECKOTO PEIICHUS

21. Pacnionosxute BUJIBI pEIICHUS 10 MEPEe YBEIIMYSHHUS TBOPUYECKOTO BKIIaa: (A — MHHOBalMOHHbIE; B — cenektuBHebIe; C —
pyrunsle; D — aganranuoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. YTo U3 NepeunciIeHHOT0 OTHOCUTCS K IPUYMHAM CHIKEHUS KauecTBa YIPaBIEeHUECKUX PEIICHUM:

a) IPUHATHE PELIEHUI Ha OCHOBE KOMIIpOMHCCa

b) ycraHOBNICHME U3TUIITHE 3aTIHYTHIX CPOKOB MCIIOTHEHHUS PELIEHIH

C) UBTHIIHSIS KOHKPETU3ALMS PEUICHUH 110 CPOKaM M UCTIOTHUTENSIM

d) He3nauuTtenbHbIH 00beM MPUHUMAEMBIX PEIICHUT

23. I'maBHast mpakTHYecKas [eJIb COCTABICHHS AepeBa MPHUIHH — 3TO:

a) CTpykTyprpoBaHUE IpOOIEMbI

b) Brinenenue ymnpasisieMbIx (PaKTOPOB, BIMSIONIMX HA PEIICHHUE

¢) XapaKTepHUCTHKa BHEIIHEH cpeabl

d) [TocTpoenue nepesa neneit

24. Kaxue TpeboBaHMS K albTepHATHBAM HPEABSIBIAIOTCS Ha dTare MIPOBEPKU UX JTOMYCTUMOCTHU?

) BBIMIOJIHUMOCTH, Ha/Ie)KHOCTH, 3HAYMMOCTH

b) ysI3BEMOCTH, TPHEMIIEMOCTH, B3aNMON3KITIOYUTEIEHOCTH

C) BBIIOJTHUMOCTH, YSI3BEMOCTH, IPHEMIIEMOCTH

d) oGriree yMCI0 AOKHO OBITH He Oosee 7

25. BropokpaTHieckoe ajauOu — 3TO

a) MeToJ] popMabHOI pa3pabOTKU YIPABIEHUECKOTO PEIICHHS

b) cocraBiieHre MaTPHUIIBI OTBETCTBEHHOCTH MO JOJDKHOCTHON HEpapXuu

C) IpUHATHE (OPMATBEHOTO PEIICHHS, TPU3BAHHOTO HCKITIOUYUTh OTBETCTBEHHOCTh HEKOTOPBIX MOCICACTBHI
d) uHepTHOE pernieHue

26. JITTP naentuduuuposan ase npodiaeMublie cutyauuu: (1) «0TcyTcTBUE JeHEer Ha PaCYETHOM CUeTe /IS MOTaIIeHHS
TEKyIIUX 0053aTeNBCTBY; (2) «OTCYTCTBUE JEHET AJIsl OOHOBJIEHHUS aBTOMOOUJISI TUPEKTOpa». DTH NpoOIeMHbIE CUTYaLluH 110
TUILY SIBJISFOTCSL:

a) (1) — mpobGirema pazsurns; (2) — npobinemMa GyHKIHOHHPOBAHHUS;

b) (1) u (2) — mpoGrema pa3BUTHS;

¢) (1) u (2) — mpobiema GpyHKITMOHUPOBAHHS,

d) (1) — mpobnema yHKIMOHMPOBAHUS, (2) — IpoOIEMa pa3BUTHSL.

27. 3¢ heKTUBHOCTD PELICHHS ONPEAEIIeTCSI

a) JIoCTUTHYTBIM pe3ylnbTaTOM

b) KagecTBOM MOATOTOBKH K TIPHHATHIO PEIICHHS I OPTAaHU3AIMU BBITTOJTHCHUS

¢) CooTHOIIEHNEM pe3yIbTaTa i 3aTpaT

d) CootHomeHneM 3aTpaT U pe3yibTaTa

3anauu A IPOMEXYTOUHOHN aTTeCTalluU:
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. [TocTpouTs AepeBo MPUUNH, BHIIEIUTH YIPaBIsieMble PaKTOPHI:

. [Ipobnema ono3aanuit Ha paboTy

. [IpoGiiema BHICOKOW TEKyJECTH KaApPOB

IIpobema HI3KOTO Ka4eCTBa BBITOJIHEHHBIX PaOOT

. [Ipo6nema xanob OT KIMEHTOB

[IpoOnemMa HEXBATKU CPEACTB HA PACUCTHOM CUETE

ITpoGirema BEICOKHUX (10 CPAaBHEHHMIO C MTPOIILIEIM TOJJOM) HaJIOTOB
[IpoGnema cHIKEHUs IIEHBI KOHKYPEHTaMHU

ITocTpouts nepeBo 1eneit:

. I[IpoGiiema HaiiMa HOBOTO COTPYIHUKA

[Ipobnema mpruoOpeTeHNsT HOBOTO aBTOMOOWIIS TSI IEPEBO3KH COTPYIHHKOB
. IIpo6riema apeHaBl/IPHOOPETEHH HOBOTO Oduca

IIpoOnema npuoOpETeHUsT HOBOI €AWHHIIBI 000PYAOBAHUS
IIpobGnema cokparieHus BHIOPOCOB

. ChopMupoBaTh MHOXKECTBO TBTEPHATHB ISl TIPOOIEM
[Ipo6nema onozaanuii Ha paboTy

[IpoOiemMa BBICOKO TEKy4eCTH KaJpOB

IIpoGema HI3KOTO Ka4eCTBa BBIIOJIHEHHBIX PaOOT

. [Ipo6nema xanob OT KIMEHTOB

[IpoOnemMa HEXBATKU CPEACTB Ha PACUCTHOM CUETE

. [IpoGirema BBICOKHMX (II0 CPAaBHEHHIO C ITPOIILIBEIM TOJIOM) HaJIOTOB
. [Ipo6nema cHIKEHUS IIEHBI KOHKYPEHTaMHU

@0 a0 TP WO A0 TS DRSO A0 TR —

Ketic-3aaHne 11 IpoMeyTOYHON aTTecTainm(3K3aMeH):
-IIpenmoxuTh oCcTpOeHHE iepeBa IPHIHH, JepeBa neiel, popMIpoBaHHEe MHOXECTBA aJIbTEPHATHB IS ITPEOI0TICHHS
BBIOpaHHOW CTYIEHTOM MPOOIEMHON CUTyallu! B 00JIaCTH MPOGECCHOHANBHON e TeTbHOCTH.

-JlaTp KpaTKoe omHcaHue MPOOIEMHOM CHTYalllH, TIOCTPOHUTE JIEPEBO MPUYHH (C BBIJCICHHEM YIPaBIIEMBIX (PaKTOPOB U
(hakTOPOB BHEIIHEH Cpeibl), AEPEBO IIeneil), a Takke ChopMHPOBATH ATBTEPHATHBEI

®abyna npobaeMHoii cutyayu (3 BapuaHTa):

1. B TpaHCIIOpPTHO# KOMIIAHMHN PAacXo/ TOILIMBA PETYISIPHO OKa3bIBacTCs OOJIbIIIE 3aIIIAaHUPOBAHHOTO

2. B ToproBoii Touke, HaXOAAMIEHCS B KPYITHOM TOPTOBOM IIEHTPE, YMEHBIIMIIOCH CPEAHEE YNCIIO TIOKYITOK C TEICHHE JTHS
3. KoHKypeHTBI IPOU3BOJCTBEHHOH (prpMBI OOBSBIIIN O BEIBOJIE HA PHIHOK IPOAYKTA, JIyUIIEro MO XapaKTEePHCTHKAM TOTO,
KOTOpBIN npousBoanute Bl

4. Yrianu npogaxu OCHOBHOTO MPOYKTa (hHPMEI

Jeranu nmpobieMHO# cuTyanuu (IpoGiIs eITeIbHOCTH GUPMEI U T.I1.), € (POPMYITHPOBKY B JIepeBe LeNIeH CTYISHTHI
MPOMHUCHIBAIOT CAMOCTOSATENBHO.

6.4. Kpurepun oueHuBaHus

Jns aTTecTaunu CTyIEHTOB M0 AUCHMIUIMHE «Pa3paboTka ynpaBieHYeCKUX PEIIEHH» UCIOIb3YeTCs OalIbHO-PEUTHHIOBAS
CHCTEMa OLICHKHU 3HaHuil. PelTHHT cTyneHTa onpenensercs Kak cyMMa 0aiiioB 3a paboTy B ceMecTpe (TEKyIast aTTecTalus)
1 0aJITOB, TIOJTYYEHHBIX B pe3yIbTaTe 3K3aMeHa (TPOMEXyTOYHas aTTeCTAIHsA). Y CBOCHHE H3y9aeMoil CTyAeHTOM yaeOHO
JUCLIUIUIAHBI B CEMECTpe OlleHnBaeTcs MakcumyM B 100 6aios.

I. Texymiast atrectanus (padota B cemectpe) — 70 6amuion

1. CTymeHTHI BRIOJIHSIOT BCE BUABI yIeOHOH pabOTHI (BKITFOYAst CAMOCTOSITENBHYIO) M OTYUTHIBAIOTCS 00 MX BBHITIOJTHCHNH B
CpPOKH, YCTaHOBJICHHBIC TIPEIOIABATEIICM.

2. IIpenogaBaTenb MOXKET HAUUCIATE CTYICHTY JOIOJIHUTENBHBIC OAJUTBI 32 0COOBIC YCIIEXH B U3YUCHUH AUCIUATUTHHEL
(moxmaipl, aKTUBHAS paboTa y JOCKH, YIaCTHE B CTYICHUECKUX KOH(PEPECHIHAX, TOTOTHUTEIHHBIE CAMOCTOSTEIIFHEIC
3aJIaHus)

Hipke npuBeIeHO MaKCUMaIbHOE KOJIMYECTBO OAIOB, KOTOPOE MOXKET HaOpaTh CTYACHT MO BHIAM yU4eOHOH NeITeIbHOCTH B
TEUeHHE ceMecTpa.

Pabota cTyneHTa B cemecTpe BKIIIOYACTCS B ce0s HECKOIBKO BHOB OI[CHOYHBIX paboT:

1. TectupoBanue (1o 10 6anoB);

2. Pemenue 3ananuii (no 10 6anmos);

3. Pemenwe ketica (mo 10 6amioB);

4. BemosHeHNe MpaKkTHiecKoro 3afaanus (1o 20 6ainos);

5. Hayunas ctates (1o 20 6anios).
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Kpurepun orieHuBaHUS 110 BUAM PadoT:

TecTbl - NPOBOIATCS /ABa pa3a B TEUEHUE CEMECTpa sl OLIEHKU Tekyulel yereBaemoctu. Kaxaplii Tect comepxur 10
BOTIPOCOB T10 MPOUJICHHOMY MaTepraty. 3a KaXKIbIi MPaBWiIbHO OTBEYEHHBIH BONpOC CTyACHT nonydaet 0,5 6amna. [Ipu
HEBEPHOM OTBETE Ha TECTOBBII Bompoc - 0 6aymios.

3amaun - MPOBOJATCS ABA pas3a B TEUEHNUE CEMECTpA JUIS OLICHKHU TeKyIel ycrieBaeMocTr. Kaxknas mpoBepouHas paborta
COJIEPAKUT 110 2 337a4M 10 IPOHAECHHOMY MaTepuaily. 3a KaKAyro IPaBUIbHO PEIICHHYIO 3a/1a4y CTYACHT Mojydaer 2,5
6amna. [Ipu HeBepHOM pereHnn 3a1a4uu - 0 6amios.

IIpaxkTuyeckoe 3agaHue

Kpurepuu:

Ne Vposens Beimonnenust bann

1 Yposens iarnata B HopMme (1o 15%). CTpykTypa npakTHdeckoit paboThl coOroeHa. PacueTsl BepHBI, CIIeaHbl BHIBOIBI
9-10

2 YpoBeHb m1aruata B Hopme. Ho mpucyTCTBYIOT He3HAUNTENbHbIE HAPYIIEHHUs B JIOTHKE H3JI0KEHHUS MaTepHara,
He3HaYUTEbHbIC OIUOKH B CTPYKTYpe U (Wn pacueTax) 10 — 16

3 Vpogens marnara B Hopme. O0beM paboTH HEZOCTAaTOUEH - HE PACKPBITHI BCE IMMyHKTHI Pa3/IeIoB MPAKTHIECKOH paboTHI.
Hapymiena noruka u3in0KeHHsI MaTepHaia, OJHAKO BCe TpeOyeMble pa3aensl IPUCYTCTBYIOT 7 — 9

4 YpoBeHb aruata npesbiieH (10 20%), oqHako Bce ocTanbHble TpeOOBaHUs COOMONEHb 4 — 6

6 YpoBeHb Iutarnata 3HaduTenbHo npeBbimeH (20 — 40%), oHaKO Bce OCTalbHBIC TpeOOBaHUs coOmoaeHsl 1 - 4

7 Yposens maruata Bbie 40%. OcranbHble KPUTEPUH B 3TOM CiIydae yKe He BaxHbl 0

Hayunas crartss:

Ne Yposens BoinonsHenus bamn

1 Vposens nmaruara B HopMme (10 15%). CtpykTypa cTathu cobmrofeHa. EcTh NOTHOIEHHBIN CIHCOK TUTEPaTypHI,
AHHOTAIMsI, KII0YEBbIE CIIOBA, CTENIEHb HAyYHOH pa3paboTaHHOCTH MPOOIEeMbl, OCHOBHOE COJIEPKaHKE U 3aKitoueHue. 16 —
20

2 Yposens miaruata B Hopme. Ho nIpucyrcTByloT He3HAUUTEIbHbBIE HAPYIIEHHS B JIOTUKE U3JI0KEHUS MaTepuana. 12 — 15
3 Vposens mnaruara B HopMe. O0beM paboTs! HepocTaToueH. Hapyiena toruka U3noxKeHust MaTepuana, OJHaKO BCe
TpeOyeMble pa3aesbl IPUCYTCTBYIOT. 8 — 11

4 YpoBeHb miarnara mnpebitieH (10 20%), 0JJHaKo Bce OcTaNbHbIC TPEOOBaHUS COOTIONEHBI. 7— 7

5 YpoBeHb mIarnaTa 3Ha4uTeNbHO TpeBbiieH (20 — 40%), omHako Bce ocTaibHbIe TpeOoBaHus coOmoneHsl. 1 — 4

6 Yposenb miaruata Boiie 40%. OcranbHble KPUTEPUH B 3TOM cilydae y)xe He BakHbI.

Bceero 30

Joxnan ¢ npe3eHTanuei:

1) CooTBercTBHE TEKCTa AOKIana TPEOOBAHHAM II0 CTPYKTYpE, 00hEMY, COOTBETCTBHIO TEME M OTCYTCTBHIO HEKOPPEKTHBIX
3aMMCTBOBaHHMI; HAIMYNE IPE3CHTALNH K JOKJIay, COOTBETCTBYIOMICH TeMe U BBIIOTHEHHON B yIOOHOH I BOCIPHATHS
(dopme; yMeHHe ojaTh MaTepHal J0KJIa1a B JOCTYITHOM ¥ MHTEPECHOM s ciymiaTens GopMe; yMeHne apryMeHTHPOBAHHO
OTBEYaTh Ha BOIPOCHI IO TEME JOKJIa/ia - CTACHT IPAMOTHO JOKJIa/IbIBACT, B TOM YHCIIE IIPU MOMOIIY PE3EHTALUH, O
pe3yabpTaTax MmpojeaHHOi paboThl, OTBEYAET Ha BCE BOMPOCHI- 9-10 6aios.

2) CooTBeTcTBHE TEKCTa JOKIaga TpeOOBAHUSIM IO CTPYKTYpe, 00BEMY, COOTBETCTBUIO TEME U OTCYTCTBUIO HEKOPPEKTHBIX
3aMMCTBOBaHUI; HaIM4YHE NIPE3CHTALMH K J0KJIa1y, COOTBETCTBYIOLIEH TeMe U BBINOJIHEHHOH B YI0OHO A1 BOCTIPUSITHS
(hopme; yMeHHE OJATh MAaTePHAN JOKIAAa B TOCTYIHOM M HHTEPECHOM I ciymatelns GpopMme; yMEeHHe apryMEeHTHPOBAHHO
OTBEUaTh Ha BOIIPOCHI IO TeME JOKIAA - CTYASHT IPaMOTHO JOKJIAJBIBAET, B TOM YHCIIE IPHU TOMOIIH NPE3eHTALUH, O
pe3yabTaTax MpojAeIaHHON paboThl, 0OTBEYAET HA YaCTh BOIPOCOB - 7-8 OaiioB.

3) HaGuronatorcst HEKOTOpbIE HECOOTBETCTBHS B CTPYKTYPE, BEICOKHUI IPOLIEHT 3aMMCTBOBAHUH, CTY/ICHT 3aTpyAHSETCS
OTBEYaTh Ha BONIPOCHI - 4-6 6aIIIoB.

4) EcTb cepbe3Hble HAPYLIEHHS B IOTHKE U3T0KEHUs, HETOUHOCTH, CTyAEHT He OTBeYaeT Ha BOMpPOCH! - 0-3 Gasa.

II. Dx3aMeH NPOBOAUTCS B IMCBMEHHOM BHJIE, Ipeiaraercs Tect u3 10 Bonpocos, 3ajjada 1 Kelc. 3a TECT CTYAEHT M0Jy4aeT
6asTsl, paBHBIE KOIMYECTBY BEPHBIX OTBETOB. 3a IPABIIIBHOE PEIIeHHe 3aaun Hauncisercs 10 6amnoB. 3a keic MoxeT
ObITH HauuciaeHo 10 10 6asioB.

Ecnu B pe3ynbTaTe HTOroBOH arTectaniy (3K3aMeHa) CTY[CHT HaOpai MeHee 15 6aioB, To pe3y/IbTaT yCBOCHHS
JCIIUIUIAHBI CIATAETCS HEYIOBICTBOPUTEIIHHBIM, HECMOTPS Ha KOJIMYECTBO 0aJIOB, HAOpAaHHBIX ITO pe3ylbTaTaM paOoTHI B
cemecrpe.

HroroBas olieHKa IO JUCUUILIMHE B CEMECTPE CKJIa/(IBAETCS N3 OOIIEro KOJIMYecTBa OaII0B TEKYIEH 1 HTOTOBOH
aTTeCTaIH!.
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Tect:

a) Kpurepuit orieHuBaHUS: BEIOOP NpaBUIBHBIX BAPUAHTOB OTBETA U3 3aKPHITOTO CITUCKA.

0) [lIxana onenuBanus (Makcumym 10 0asToB): 3a KaXKbIi MPABHILHBIN OTBET Ha TECTOBBIN BONpoc HauuciseTcs 1 6amt. B
tecte 10 Bompocos.

3amaun:

a) Kpurepuit olieHUBaHUS: HAXOXKICHUE MPUUUH, LIeNeil WK albTepHATHB K 33JaHHBIM YCIOBHAM. APryMEHTHPOBaHHBII
BBIOOD pEIICHNS 3a1auH.

0) [Ikana onenuBanus (MakcumyM 10 6ayIoB): paBMIIBHO pellieHHas 3a/1a4a olieHuBaercs B 10 6amios. Pemrenne qactu
3alaHUi B 3a1a4e MOKET OLIEHUBATLCA OT 1 10 9 Oamwios.

Keiic - cTyneHT cocTaBisieT Kelic, OCHOBBIBAsICh HA CBOEM OIIBITE.

Ne Yposens Boinonsnenus bamn

1 CtpykTypa Kelica cobmoneHa. PacaeTs! BepHBI, cAeIaHbI BEIBOABL [IpeoCTaBIeHO 10CTATOYHOE KOJIMUECTBO aIbTEPHATHUB.
9-10

2 CtpyKTypa Keiica coOioeHa. PacueTsl BepHBI, ceaHbl BRIBOABL. J{OMyIieHbl He3HAUNTEIbHBIE OIIHOKHM B IOg0Oope
ajbTepHATUB 7 — &

3 CrpykTypa Keiica cobmogeHa. B pacuerax momymieHsl OMIHOKY, CAeIaHbl BBIBOABI. JlOMyIIeHb! He3HAYUTEIbHbIE OMUOKY B
noabope anprepHatu 1 —4

HTorosas oleHKa 1o JUCHUIUIMHE B CEMECTPE CKIIABIBAETCS M3 OOIIETO KOJIMIECTBA OAJIOB TEKYIIEH 1 MPOMEKYTOTHOM
atrecraimu. OIeHKa BBICTABISIETCS TIPH HATMYMK HEHYJCBOTO pe3yabTaTa MO KaXKAOMY BHIY aKTHBHOCTH M HA0Opy
OTIpENICIICHHON CyMMBI OaJlIOB:

Tabmuua 5.4

Ne O6mas cymma 6amnoB Onenka

1 80— 100 ornuyHO

2 60 —-79 xopomo

340 —59 ynoBneTBOPHTEIHHO

4 39 u MeHee HEeyIOBIECTBOPUTEIHLHO

7. YHEBHO-METOAUWYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JTUCIUIIJIMHBI (MO Y JIS)

7.1. Pexomenayemasi JuTepaTypa

7.1.1. OcHoBHasi IMTepaTypa

ABTODEHI, 3arnmaBue WznarensctBo, | Pecypc
JI1.1 |CrpoeBa E.B., Pa3paboTka ympaBiIeHIeCKHX pelIeHuit: yaeOHoe mocooue Mockaa : OO0 3bC
JlaBpoga E.B. (https://znanium.com/catalog/document?id=398296) "Hay4mo-
W3/1aTEeNIbCKHMA
uentp UHOPA-
M", 2021
JI1.2 | CmupHOB D.A. VrpasneH4yecKue perieHus: yueOHUK Mockga : 9BC
(https://znanium.com/catalog/document?id=428502) Wznarenbckuit
Lentp PUOP,
2023
7.1.2. lonoJHUTeAbHAS TUTEPATypa
ABTODBI, 3arnaBue WznarensctBo, | Pecypc
JI2.1 | Jlomaxun A. J1., YnpaBneHdeckre penieHus: yueoHoe mocooue MockBa : 3bC
Bypos B. I, (https://znanium.com/catalog/document?id=399426) H3narenbcTBO
Mopouikus B. A. "OOPYM", 2022
7.1.3. MeTtonuueckue pa3padoTku
ABTOpBHI, 3arnaBue WznarensctBo, | Pecype
JI3.1 | bpaxko E.A., YrpasieH4eckue penieHus: yaeoHoe mocooue Mockaa : 9bC
CepebpsikoBa I'. B., (https://znanium.com/catalog/document?id=356165) Wznarenbckuit
CmupHOB D.A. Hentp PUOP,
2020
JI3.2 | ®arxyrounoB P. A. | YiipaBieHYeckre pelieHus: YaeOHUK Mocksa : OO0 9bC
(https://znanium.com/catalog/document?id=398904) "Hay4Ho-
U30aTEIbCKUNA
uentp MHOPA-
M", 2021
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7.2. IlepeyeHsb pecypcoB HHGOPMALHOHHO-Te1eKOMMYHMKAIIUOHHOI ceTu "UHTepHeT"

D1 | Jlanb [DnexkTpoHHBIH pecypce] : anekTpoHHO-0nbaroTeuHas cucrema (3bC) / m3natensctBo Jlanb.
http://e.lanbook.com/

D2 | YHuBepcureTckas 0M0nuoTeka oHJIaiH [DIeKTPOHHBIN pecypc] : aaekTpoHHo-0ubnunoreunas cuctema (ObC) / OO0
Jupextmenua [Taomummar. http://biblioclub.ru/

93 | eLIBRARY.RU [3nekTpoHHbIH pecype] : anekTpoHHas oubnmoreka / Hayd. anekTpoH. 0-Ka.
http://elibrary.ru/defaultx.asp

7.3 Ilepeyenb HHGOPMALMOHHBIX TEXHOJIOT I

7.3.1 IlporpammHoe obecnieyenune

MS Office365

7.3.2 IIpodeccuonanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbBIE CHCTEMbI

8. MATEPHAJIBHO-TEXHUMYECKOE OBECIIEYEHME JUCIMITJINHBI (MOJAY JIA)

OCHOBHBIMH (hopMaMH 00yIEHHUS, UCTIOTB3YEMBIMHE TIPH MPEIIOIaBaHAHU JUCIUILTUHEI «Pa3paboTka yrpaBIeHUYECKUX
PEIICHAI, SBISETCS JISKIUS W MPAKTUICCKOE 3aHATHE.

Jlexnust — 3TO JIOTHYECKU CTPOITHOE, CUCTEMHOE, IIYOOKOE U SICHOE M3JI0JKeHHe yaeOHOro MaTepuana. HasHaueHue ek B
y4eOHOM TIporiecce - IOMOYb OCBOUTH (DyHIaMEHTaNbHBIE IPOOIIEMbI Kypca, OBIaeTh METOJaMH HAYIHOTO TIO3HAHUS,
NPEUIOKUTh HOBEHIINE TOCTHIKCHUSI HAyqIHOI MbIcu. B yueOHOM mporiecce JIeKIHs! BBIIOJIHSET METO10JI0THYECKYIO,
OPraHH3aMOHHYIO U HH()OPMaIMOHHYIO pyHKIMH. JIeKIus pacKpbIBaeT MOHATHHHBIN annapaT KOHKPETHOH obnacTn
3HaHUA, ee ITPoOIeMBI, JaeT [eTBHOE MPE/ICTaBICHNE O IPEIMETe, TIOKa3bIBaeT B3aNMOCBSI3b C IPYTMMHU TUCIIUIIIHHAMHA. Bee
Ipyrue GopMbl yueOHBIX 3aHATHI — CeMUHAPHI, Ta00paTOPHBIE 3aHATHSA, KYPCOBOE U JUITIOMHOE IIPOEKTHPOBAHKE, yacOHAas
NPaKTHKa, KOHCYIbTallUH, 3a4€Thl U 9K3aMEeHBI — CBSI3aHbI C JIEKLMEH, OMparoTcs Ha (yHAaMEHTalIbHbIC OJIOKEHHS 1
BBIBOZIBL. JIEKIIMs IMeeT BO3MOKHOCTD IIepe/laTh ayIUTOPHHU 3HAUUTEIbHBIH 00bEM 3HAaHUH B OTPAaHUYCHHOE BPEMSL.

TpeboBaHMs K JIEKIINH: HPABCTBEHHAsI CTOPOHA JIEKIMH U MIPENoJaBaHMs, HAydHOCTh U HH()OPMATHBHOCTD, IOKA3aTEILHOCTD
W apTYMEHTHPOBAHHOCTH, HAJIMYHE TOCTATOYHOTO KOJIMYECTBA HATNIAHBIX IPUMEPOB, (hakToB, 000CHOBaHMH, JOKYMEHTOB 1
HAYYIHBIX JOKa3aTEeIbCTB, 3MOLMOHAIBHOCT (POPMBI H3TI0XKEHHSI, AKTUBH3AIIS MBIIILICHHS CIyIIaTeIeH, TOCTAaHOBKA
BOIIPOCOB U1 Pa3MBIILJICHUS; YETKAsl CTPYKTYpa U JIOTUKA PACKPBITHA NIOCIEN0BAaTEILHO U3/1araéMbIX BOIIPOCOB;
MeToandecKast 00paboTKa - BBIBEICHHE TTIABHBIX MBICIICH M TOJIOKEHHUH, T0{4epKUBAaHNE BHIBOIOB, IOBTOPEHUE UX B
Pa3ITHYHBIX (GOPMYITHPOBKAX; U3IIOKEHUE JOCTYITHBIM U SICHBIM S3BIKOM, Pa3bsICHEHHE BHOBb BBOJUMBIX TEPMHHOB U
Ha3BaHUIl; UCIIOIB30BaHKE PA3TUYHBIX JUNAKTHUECKUX MaTepuanoB. [lepedncieHHble TpeOOBAaHUS JTeXKaT B OCHOBE
KPUTEPHEB OLIEHKH KaYEeCTBA JIEKLUH.

B Kkypce BO3MOXKHO HCIIOJIb30BaHHE CIICAYIOMINX (OPM MOAAYN 3HAHUH:

WudopmannonHas nekiys. [103BoseT CTyAeHTy BOCIPUHIMATh HOBYIO HH(OPMAIIHIO, JACTUYHO €€ aHATH3UPOBATh,
3anoMuHaTh. Ha nekimu ncnone3yrores ayquanbHble M BU3yalbHbIe CPEACTBa Nepeaaun nadopmanuu. B nporecce
TIPOBEIEHHS JIEKIHH TIPENOoaBaTeh CTPOUT AUAJIOT CO CTYICHTAaMH II0 BEIOpAaHHOI TeMe, C IeIbI0 YTOYHEHHS CTeTICHH
0a30BBIX 3HAHUI, JIydIIEr0 YyCBOCHHS HOBBIX.

Jlexust-BU3yanu3anys. YUuT CTYAEHTa IpeoOpa3oBBIBATh BU3YAIbHYI0 HHPOPMAIIHIO B INCBMEHHYIO (OPMY, BBLACISA IPH
3TOM HamuboJee 3HaUUMBbIe 3JEMEHTHI. B Kypce ucnonbs3yrorcs Ase popMBbl MpeAcTaBIeHUS HATNIAHOTO MaTepyana;
n300pasuTenbHas (Caaiibl, pUCYHKH) U CUMBOJIMYEcKast (cXeMbl, Tabuuisl). T.e. npeacTaBiseMyio IpenoaaBareiieM
BU3YaJIbHYIO HH(OPMAIINIO, CTYACHTHI JOJDKHBI 3a(UKCHPOBATh MICEMEHHO. [lociie OKOHYaHUsI KOHCIEKTHPOBAHHS
IperoaBaTeNb KOMMEHTHPYET HOATOTOBICHHbIE HATIISJHBIE II0COONS, CTyACHTHI UCIIPABIISIOT TOMYIICHHBIC OIIHOKH.

HH}I JOCTHUIKCHU A y‘Ie6HLIX ueneﬁ JICKIIMOHHBIX 3aHATUH Ba)KHOE 3HAUCHUEC NMEET TIOATOTOBKA NPENOAaBaATEIIA, KOTOpas
JOJIKHA BKITIOYATh: U3YUCHUE TCOPCTUUCCKUX MOJIOXKECHHM 110 TEME 3aHATHSA, OCMBICIHBAHHUC HpO6J’IeMHHX CI/ITyaIII/Iﬁ u
BOIIPOCOB, BO3BMOXKHBIX Hyl"eﬁ HX pCHICHUA, pa3pa60T1<y IJIaHa MPOBCACHUA 3aHATUA.

ITpakTHyeckue 3aHATUS UMEIOT LIENbI0 PACIIUPUTh, YTOYHUTD TOJIy4eHHbIE TEOPETUYECKHE 3HAHMA, BEIpaOOTaTh
npogeccnoHanbHbIe HABBIKY. [Ipy IpoBeACHNH TPAKTHYECKOTO 3aHATHS B LIENAX OTPAOOTKH Y4eOHBIX BOIIPOCOB
HEoOX0AMMO TIPOBEPATH 3HAHUS MaruCTPaHTOB, B popme TecTa. K mpakTideckoMy 3aHATHIO MarlCTPaHTEl CAMOCTOSTEIEHO
00pabaTHIBAIOT HCTOYHUKH MH()OPMALIUH IO 33JaHHOMY HAaIPaBJICHNIO. B KOHIle 3aHATHS MIpenoaaBaTedb HOABOAUT UTOTH,
U3J1araeT OCHOBHBIE TOJIOKEHUS 0 NPUHIUNUAIBHBIM BoripocaM. Ha mpakTHueckoM 3aHATHH BO3MOKHO NIPOBECHUE
TPYIIOBBIX JUCKYCCHM IO TEMaM JIOKJIA0B, YTO [I03BOJISIET MOBBICUTH CTENIEHb 3aMHTEPECOBAHHOCTH MAarkCTPOB B
MOJTy9IeHIH HOBOH HHpopMarmu. J[aHHAS cHCTeMa OpTraHM3alM 3aHATHH ITO3BOJIIET OCBOUTH OONIBIINI 00BEM MaTepHana
O KypCY, YCHIUTh POJIb HHAUBUAYAIbHON pabOThI, OTBETCTBEHHOCTU MAaruCTPaHTa, cOPMHUPOBATH HABBIKU
AQHAJIMTUYECKOTO MBIIUICHUSI, TPUOOPECTH yMEHHUS OoJIee TOJIHO, TPaMOTHO U HAYYHO U3JIaraTh CBOM MBICIIH, TIPOBOANTH
CaMOCTOSTENbHBIE UCCIEIOBAHUS B paMKaX TEMbl MarUCTEPCKOM TUCCEpTaLUH.
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Ha coBpeMeHHOM 3Tare pa3BHUTHS, B YCIOBUSIX BHICOKOH HH(OPMATH3AINH OOIIECTBA, BRITYCKHHUK JOJDKEH YMETh
CaMOCTOSATENBHO MOTY4IaTh 3HAHHUS U3 Pa3IHUHBIX HCTOYHUKOB, CHCTEMAaTH3HPOBATH IOIyICHHYIO HH(OPMAIIHIO, 1aBaTh
OLICHKY IOJTy4eHHOI HH(pOPMaLUH, U 3HATH CIIOCOOBI ee MpUMeHeHus. DOpPMUPOBaHUE TAKOTO HABBIKA TPOMCXOINT B
TEUCHHE BCETO MepHoaa O0YICHHS Yepe3 TEXHUKY aKTHBHOTO BOCIIPUATHS CTYACHTaMH JICKIIMOHHBIX 3aHATHH, BBIIOJHCHUE
CaMOCTOSATETBFHOM PabOTHI, BRITYCKHOH KBaTH()UKAIMOHHBIX paboThl. Takum 00pazoM, caMmocTosTensHas paboTa
MarucTpaHTOB MIPAET PELIAIOLIYIO POJIb B XOJIE BCErO y4eOHOTO mpolecca.

HeJ’IL CaMOCTOSITCILHOM pa6OTI>I JOJDKHA COOTBCTCTBOBATH LIC/IAM O6y‘IeHI/I$I MaruCTpaHTOB.

3agaun mperofaBaTes PH OPTaHU3aIMN CAMOCTOSTEIIFHOM PaboTHl CTY/ICHTOB!

- 000CHOBaHHKE MOTHBAIIWH JJI BBIIIOJTHECHHA BCEX BUJOB CaAMOCTOATCIBHBIX pa60T;

- YCTKOC pa3bsACHCHUC 3a/IaHUs, CIOCOOBI BBITOJTHEHHUS 3aJlaHud, (bOpMBI MMPEACTABJICHUSA PE3YJIbTATOB,

- OCYILIECTBIICHHE KOHTPOJIS 32 BHIITOJHEHHEM CAMOCTOSTEIIBHOM PabOTHI, IPOBEPKA KOHCYHBIX PE3YJIbTATOB NCATEIBHOCTH
CTYHEHTOB.

3agaun MarucTpa 1npu BbIITIOJITHCHUH CaMOCTOSTEILHON pa6OTI>II

- BBIIIOJIHCHUEC peKOMeHZ[aL[I/Iﬁ npernoaaBaTeid 1Mo OpraHn3annuu CaMOCTOSITeJILHOM pa60TLI;

- 3y4eHHE U aHAJIU3 IIHPOKOTO CIIEKTPa Pa3IHMYHbIX HCTOUHHKOB HH(GOPMAINK B paMKaxX TEMaTUKHU Kypca.

KauectBo TIOATOTOBKN MAarucCTpaHTa K 3a4€Ty ONPEACIACTCA YPOBHEM OpraHU3anun CaMOCTOSITCILHOM pa6OTI>I " TOYHOCTBHIO
BBIIIOJTHCHUA peKOMCH,I[aLlPIfI npenoaaBaTelis.

B ocBoennu qucumminuel «Pa3paboTka yrnpaBlIeHYeCKUX peLICHN» HHBATUIAMH U JMIAMH C OTPaHHYEHHBIMH
BO3MOXHOCTSIMHU 3JI0POBbs OOJIBIIOE 3HAUCHUE HMEET MHANBHAYalIbHas paboTa. HAnBHayabHAS paboTa MOXKET
OCYIIECTBIATHCS B (hopMax:

1) uaAMBUTYyabHAS yaeOHas paboTa (KOHCYIBTAINHN C IIPETIoIaBaTelieM), T.¢. JOMOIHUTEIEHOE Pa3bsiCHEHHE YIeOHOTO
MaTepuala 1 yriyOJIeHHOE H3ydeHHe MaTeprana ¢ TeMH 00yJaromnuMHUCs, KOTOPBIE B 3TOM 3aHHTEPECOBAHEI,

2) WHIUBHIyaJbHas BOCIUTATEIbHAs paboTa.

I/IHI[I/IBI/I,HyaJ'ILHBIe KOHCYJIbTallu! IO MPEAMETY SABJIACTCA Ba’KHBIM (I)aKTOPOM, CHOCO6CTByIOIlII/IM WHAWBUAYAJIHU3allun
O6y‘IeHI/I$[ 1 YCTaAaHOBJICHUIO BOCIIUTATEIILHOTO KOHTAKTa MEXKIY IPEIOJaABATEIIEM U 06yqa}0u11/1Mc;1 HWHBAJINIOM HIIH
o6yqa10umMcs1 C OrpaHUYCHHBIMU BO3MOXKHOCTSAMU 3J0POBLSL.

B kaxmoit aynuropuu, rae 00yqaroTcsi HHBAJIHIIBI U JINIA C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3JI0OPOBbS, TOJKHO OBITH
MPEIYCMOTPEHO COOTBETCTBYIOIIEE KOJIMYECTBO MECT JJIsl 0OYUAIOMIMXCS C YIETOM OTpaHUUYEHHUN X 340POBBSI.

B yueGHbIe ayquTopun 1OIDKEH OBITh 0OecrieueH OecIpeIsITCTBEHHBIN JOCTYI I 00yJaONIXCs HHBAIUAOB U
00y4aIOMINXCsI C OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3710POBBSL.

IMepeyeHb crieUaIbHBIX TEXHUICCKUX CPEICTB O0YICHHS AJIsl HHBAJIHUIOB M JIUI C OTPAHHYCHHBIMUA BO3MOXKHOCTSIMU
3JI0POBBsI, HIMEIOIMINXCS B PerrnoHanbHOM ydeOHO-HAYyIHOM [IEHTPE MHKITIO3UBHOTO 00pazoBanus Yenl'V:

- TH(IIOTEXHUYECKast ayJUTOPUSL: THRIIOTEXHUUECKHE CpeICTBA: OpaiiIeBCKHil KOMIIBIOTEP € TUCIIEEM H IIPUHTEPOM,
tudIoKOMIIIEKC «HHTaromas MaIuHay, TeIEBH3NOHHOE YBEIMYHMBAIOIIEE YCTPOUCTBO, TH(IOMAaTHUTOIIBI KACCETHBIE U
QG poBEIe TUKTO(YOHEI; CHEHATFHOE IIPOrPAMMHOE 00ecIIedeHHe: TPoTrpaMMa pedeBoii HaBuranun JAWS, pedessle
CHHTE3aTOPBI («TOBOPALIAS] MBILIbY), SKPAHHBIE JTYIIb;

- CypAOTeXHHUecKas ayauTopust: paguokiacc «Corer-Py, mporpaMmupyemsle CIyXOBBIE alllIapaThl HHAUBUIYATEHOTO
HOJIB30BAHMUS C YCTPOWCTBOM 3a1aHMs pexkUMa paboThl Ha KOMIIBIOTEpE, MHTEPAaKTHBHas focka Active Board ¢ cucremoii
TOJIOCOBAHUS, aKYCTHUCCKUH YCHITUTENb M KOJIOHKH, MYJIbTUMEIUHHBIA IPOEKTOP, TEIEBH30D, BUICOMAarHUTO(OH.

Bce ykazanHble B HacTosmIeit paboueli mporpaMme IUCHUILITHHBI METOMYECKOE  TEXHUYECKOe oOecriedeHrne yaeOHOro
Tporiecca JUIs HHBAJIUIOB U JIUI[ C OTPAHNYEHHBIMH BO3MOKHOCTSIMH 37I0POBBSI IPEIOCTABIsIETCS PernoHansHbIM yaeOHo-
HAYIHBIM IIEHTPOM MHKJIFO3UBHOTO 0Opa3oBanus Yenl'VY.

JUis peanm3ariiy AUCIUTUINHEL MCTIOIB3YIOTCS yIeOHBIC ayTUTOPHH JJIs IPOBEACHHS 3aHATHH JIEKIIMOHHOTO THIIA, 3aHATHH
CEMUHAPCKOTO TUIIA, TPYIIIOBLIX M HHAWBUAYAJIbHBIX KOHCYJIbTALUN, TEKYILEr0 KOHTPOJIA ¥ IPOMEKYTOUHOM aTTeCTalluy, a
TaKKe MOMEILEHUS Ul CAMOCTOSITENbHON paboThI.

YueOHbIe ayTUTOPUH YKOMILICKTOBAHBI CIICIIAAIN3UPOBAHHON MEOCIIbIO U TEXHUUECKUMH CPEICTBAMU O0yUICHHS
(nmepe4ucianTs).

Jlis mpoBeieHust 3aHATUI JIEKLIMOHHOTO THIIA MPEAJIaraoTcss HAOOphl AEMOHCTPAIIMOHHOTO 000PYI0BaHUS U ydeOHO-
HaTJISIHBIX TTOCOOWH (TIEpEIHCITUTB)

ITomemeHust 11 cCaMOCTOSTENBHOM PabOTHI 00YJAIONIMXCsl OCHAIICHBI KOMITBIOTEPHOH TEXHHKOH C MOIKITIOUYCHUEM K CEeTH
"UaTepHeTr" 1 00ecrieueHHEM JIOCTYIA B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPETy YHUBEPCUTETA.
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9. METOAWYECKHUE YKA3AHUS AJIAd OBYYAIOIIUXCS 1O OCBOEHUIO JUCHUITIJIMHBI (MOAYJIS)

JU1s yCTenHoro 0CBOCHUS TUCIUIUINHEI CTYIEHTY HEOOXOJIMO OCBAaNBATh TEOPETHUECKHIH MaTepHal, BRIHOCHMBII Ha
JIEKIIUH, 10 Hayuasa MPOBEICHUS COOTBETCTBYIONIEH JIEKIUH (HaYnHAas cO 2-T0 MOIyns). st 9TOro pekoMeHyeTcs
UCIIOIb30BaTh UCTOYHUKHU U3 OCHOBHOT'O CITHUCKA JTUTEPATYpBL. TaKkiKe B XOJ€ CAMOCTOSATENBbHON pabOoThI CleAyeT 3aKpeTLIsiTh
pUOOpETEHHBIE 3HAHNS, YMEHHUS W HABBIKHU ITPH TIOMOIIH 33aJaHUI U3 pa3zerna.

MeroaucTckue yka3aHus I HAMHCAHKS HAYIHON CTaThU U COCTAaBIICHUS MO HEl TOKIIaia.

1. IlepBas noruyeckas 4acTb paboOThl — «BBEAECHUE», B KOTOPOM 00OCHOBBIBAETCS aKTyaJIbHOCTh TeMbl (1-2 ab3ana), naércs
0030p cTereHy pa3paboTaHHOCTH MPOOJIEMBI B HAYJHOM JINTEPATYpE CO CChUIKAMU Ha NCTOYHUKH (1-2 cTp.), onpenemstorcs
HepelmEHHbBIe TPOOJIeMBI 1 (OPMYITUPYETCS IIEeTh CAMON CTAThH.

2. Jlanee unét onucaHue METOMOJIOTHH HCCIEOBAaHUS (I TEOPETUIECKON CTaThU — BEIOpaHHAs KOHIIEIIHUS, KOTOpas B
JlanbHENIEM pa3BUBAeTCs U YTOUHSIETCS aBTOPOM, [UISl CTAThbU MPAKTHUECKOH — OMUCcaHNe METOAUKH pacuéra). O6bEM — 10
Y2 craTbu

3. TpeTps CTpyKTypHas 4acTh pabOTHI — «PE3YyIBTATE), /1€ MIPOIHUCHIBACTCS, YTO COOCTBEHHO aBTOP OTKPBLI HOBOTO,
paccuuTa, MoCTPOu U T.1I., 006EM — 10 /2 craThu. CiemyeT u3zberaTs 1eMOHCTPAIMU IPOMEKYTOUHBIX PE3yIIBTATOB.

4. B cnenyromieit 4acT CTaTbH («BBIBOJBI)) ClIEAyeT 0000IIUTH MOTyYCHHBIE PE3YNIbTAThI, II0Ka3aTh UX TEOPETHIECKYIO
00 MPAKTHIECKYIO 3HAUNMOCTb.

5. 3atem crexyeT B 00s3aTENFHOM MOPSIKE CHHCOK JTUTepaTypsl, odopmireHHbIH 1o 'OCTy. O6 0cOOCHHOCTSIX HIUTHPOBAHUS
MBI YK€ TOBOPHIIH.

6. O0s13aTeNBHBIC B CTATHE «AHHOTALIMS M «KIIFOYEBBIE CIIOBA» TaK)Ke HMEIOT CBOM 0COOCHHOCTH. AHHOTAIUS — 3TO TO, UTO
pa3mMermaercst BO Bcex pedepaTuBHBIX H3JaHUAX U 6a3ax o Barmeif craThe, M03TOMY K €€ COCTaBJICHUIO CIIEAyeT HOJONUTH CO
BCEH CephE3HOCTHIO M YETKO MPOMHUCATh, YTO HOBOTO 3Ta CTaThsi BHOCUT. [10 KITIOUEBBIM CJI0BaM Ballly paboThl OyAyT HCKAaTh
B TeX xe 0a3ax, I03TOMY CTOHT yKa3aTh 3-5 OCHOBHBIX KaTETOPHI WM MOHATHH, KOTOpbIM Bamra paGoTa nocssieHa.

B ocBoennn muciuminHB! (MOIYIIS) HHBAJIHIAMH ¥ JIIIAMHU C OTPAHHYCHHBIMH BO3MOKHOCTSIMH 37I0POBBSI OOJIBIIIOE
3HaUeHUE UMeeT HHAUBUAYyabHas paboTa. [Tox nHANBUAYaTbHOM PabOTOIl ogpazymMeBaeTcs ABe (GOpMBI B3aUMOJECHCTBUS C
Hpero/iaBaTeNieM: HHMBUlyalbHas yaeOHas paboTa (KOHCYIbTalllH), T.€. JOMOIHUTEIbHOE Pa3bsICHEHNE Y4EOHOTO
MaTepuala 1 yriyOJIeHHOE H3y4eHHEe MaTepraa ¢ TeMH 00yJarouMHICs, KOTOPBIE B 3TOM 3aHHTEPECOBAHEI, U
MHIVBHIyalbHast BOCHUTAaTeNbHast padoTa. IHANBUIyaTbHEIE KOHCYIBTAIUH IO IPEIMETY SBIISCTCS BaXHBIM (pakTOpOM,
CMOCOOCTBYIOIIMM MHANBUIYaTIH3aUH1 O0OYUEHHUs U YCTAaHOBJIEHHIO BOCIUTATENBHOTO KOHTAKTa MEXY MPernojaBaTeNeM 1
00yJaromuMest HHBAJIUIOM WM 00Y4aIoMMMCsl ¢ OTPaHNYCHHBIMU BO3MOXHOCTSIMH 3/10POBbS.

ITpu HEOOXOAMMOCTH MHBAINAAM H JINIIAM C OTPAHNYEHHBIMHI BO3MOXKHOCTSMH 3[J0POBBSI IIPEIOCTABIISACTCS
JIOMOTHUTEIBHOE BpeMs JUIS IOATOTOBKU OTBETA Ha 3adeTe.

ITpu npoBeeHUy IPOLIeAYPbl OLCHUBAHMS PE3YIbTATOB OOYIEHUS HHBAJIUJIOB U JIUI C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH
3II0POBBS ITPEAYCMATPUBACTCS HCIIOIBE30BaHNE TEXHUIECKHUX CPENICTB, HEOOXOIMMBIX UM B CBS3H C MX WHIUBHIYaTbHBIMH
0COOCHHOCTSIMU. DTH CpeICTBA MOTYT OBITh IperocTasieHs!l Yenl Y Ml MOTYT HCTIONB30BAaThCS COOCTBEHHBIC TEXHUIECKHE
CpencTBa.

Iponienypa oleHNBaHUs PE3YIBTATOB 0OYUECHHS MHBAIUAOB U JIHI] C OTPAHNYEHHBIMHI BO3MOXKHOCTSIMU 3/J0POBBS 10
JUCIUIUIAHE TpelycMaTpUBaET IIPEOCTaBICHHE HHPOPMAIHH B (hOpMax, alalTHPOBAHHBIX K OTPAHIUYCHISIM HX 3I0POBBS U
BOCHPUATUS HHPOPMAIHUN:

JList UL ¢ HapyLIEHUsIMU 3pEHUST:

- B (hopMe IIIEKTPOHHOTO TOKYMEHTA;

JUist I ¢ HapyIIeHHsSIMH CITyXa!

- B (hopMe INEeKTPOHHOTO JOKYMEHTA.

Jlist UL ¢ HapyIEHUsIMU OIIOPHO-ABUTATENBHOTO allapara:

- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA,

JlaHHBIH NIepeyeHb MOKeT OBITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTHHI€HTa o0yJaromuxcs. [Ipu mpoBeneHnn
MpOLEAYPhl OLIEHUBAHUS PE3YIbTATOB 00yU€HNsI MHBAIUIO0B U JIUI] C OTPAHUYEHHBIMHU BO3MOXKHOCTSMH 30POBbS MO
JUCIIUIUIAHE 00ECTIeYNBACTCSI BRIITOTHEHHE CIETYIONINX JOTIOHUTEIFHBIX TPEOOBAHUI B 3aBHCUMOCTH OT HHIMBHIYAIEHBIX
0coOeHHOCTEH 00yJaronmxcs:

a) MHCTPYKIHA MO MOPSAKY MPOBEIEHUS MPOLIEYphl OLIEHUBAHUS MPEIOCTABISAETCS B JOCTYITHON opme (YCTHO);

6) nocrynHas opma IpeaoCTaBICHUS 3a1aHUI OLIEHOYHBIX CPEICTB (B Ie4aTHOH (opMe, B HedaTHOH Gopme yBeIHUESHHBIM
mpudTom);

IMTpu HEOOXOAUMOCTH AT OOYJAIOIIUXCS ¢ OTPAaHHUYESHHBIMH BO3MOXKHOCTSIMU 30POBbs H HHBANHUAOB MIPOIEAypa
OLIEHUBAHUS PE3YIbTATOB 00y4EHHUs 110 JUCLUIIIMHE MOXKET IPOBOAUTHCSA B HECKOJIBKO 3TaIoB.

ITpoBenenwe nMponeaypsl OLEHWBAHMSA PE3YNBTATOB OOYYEHHS HWHBAJHIOB U JIWI C OTPAHNICHHBIMHU BO3MO)KHOCTSAMHU
37I0POBBSI JOIYCKAETCSI C HCTIOIB30BaHIEM JUCTAHIIHOHHBIX 00pa30BaTEIFHBIX TEXHOIOTHH.

Metoandeckre peKOMEHIAIHH IO BBIMOJHEHHIO MPAKTHYECKOH paOOTHI:

[IpakTrdeckas paboTa BBITIOIHIETCS WHANBUIYAIBHO, PE3YIbTaT 0(hOPMIISETCS B BUJIC MOSICHUTENLHON 3aITCKH U
Mpe3eHTaluu K JOKJIay Ha 3alLuUTYy.

B ocHOBe paboThI JOKHA JIeKaTh peanbHas MPoOJIeMHAast CUTYAIHsI PEAIbHOTO XO3SHUCTBYIOIIETO CYObEKTa UM MHON
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opraum3arnuy. CaMblil Tydmuid crioco0 BEIOpaTh MPOOIEMHYIO CHTYAIIHIO TS aHAIN3a — HAlTH e€ B TOI OpraHM3aluH, TAe
Br1 pabotaere. Chepbl, B KOTOPOil MOKHO BBIOpATh MPOOIEMHYIO CUTYaLIUIO, Pa3HOOOPa3HbI: HHBECTUIINHU, KaIPHI,
(bMHAHCBHI, TPOU3BOJICTBO.

[MosicanTenpHas 3amucka odopmisieTcs Ha ucTax popMaTta A4, 00s3aTeTHHO HATMYHE CICIYIONINX JINCTOB U PA3IEIOB:
1) TutynpHbIH THCT (CM. 00paselr), MOAMUCAHHBINA CTYIEHTOM

2) Annotauus (cM. obpaselr), MOANUCAHHAS CTYAEHTOM

3) Coneprxanue (cM. oOpasel), ¢ yka3aHHEM HOMEPOB CTPAHHIT

4) OcHoBHast 9acTh PabOTHI, BKIIOUaromas 5 maparpados:

a) Unentuduxanus npoOaeMHON CUTyalluH, BKIIOYAs:

1) KpaTKoe omucaHue MPoOIEeMHON CUTYaIlMH, B TOM 4ucie Gpurypst JIITP

ii) ompezneNeHre CHMITTOMOB TIPOOJIEMBI — KOHKPETHBIE HHANKATOPEI, SBIISIOMINECS pa3apakaromuMy Gaxropom s JITTP.
Ecnu B xauecTBe CHMIITOMOB BRIOPAaHBI KOJMYECTBEHHbIE TIOKA3aTENN, TO HEOOXO0AMMO NMPHUBECTH IpahuKu, IOKa3aTh
HOPMATHBBI:

iil) ompezeneHne MPUIHNH MPOOIEMBI IIPH TIOMOIIIH JIepeBa IPHIHH

iv) Beinenenune cpenyt mpu4nH BHYTPEHHMX, YIPABIIEMbIX (pakTOPOB U (haKTOPOB BHEITHEH CperIsl (Ha OCHOBE JiepeBa
MIPUYHH)

v) BeIBoJ 10 cpenie MPpUHATHUS pelieHH s (B YCIOBHAX ONPEAEIEHHOCTH, HEOTIPEAEIEHHOCTH U PHCKA)

b) LleneBas opueHTALNS PEIICHHS, BKITFOTAS

1) [Toctpoenue gepeBa 1emneii (st MHOTOIENEBOTO PEIICHHS)

i) @opMyITMPOBKaA [EIN U CUCTEMBI OTPaHUYEHHHN (TS OAHOLEIIEBBIX PEIICHUN)

iii) OmpeeneHe OIEHOYHBIX ITOKa3aTeNleH s KaxX 0 el

iv) Ompenenenne cpaBHUTEIBHON 3HAYMMOCTH IieJiel M TIoKa3aTeneil, B KOHIIE ITyHKTa 3aII0JIHUTh TaOJIHILy:

Ne n/n Lenp, nokazatens  Pesymbrar pacdera Beca mo MIIC Bec cootBercTByrome# nenu  CpaBHUTENbHAS
3HaYMMOCTh nokazarend (3 x 4 x 100%)
1 2 3 4 5
L. 11 -
2. 1.1
3.
4. 112 -
5. 2.1
6.
7. 113 -
8. 3.1
9.
Uroro - - 100%

c¢) Pa3paboTka anbTepHaTUB NEHCTBUS, BKITIOYAS:
1) @OopMyYITUPOBKY HCXOAHOTO MHOKECTBA aJIbTEPHATUB
i) BBIOOp IOIyCTHMBIX albTEpHATUB, 0OOCHOBaHUE HCKJIIOYEHHST HEBKITIOUCHHBIX B YHCIIO JOITYCTHUMBIX aIbTEPHATHB
iii) OnpeneneHne MPOTHOZHBIX 3HAYCHUH OIIEHOYHBIX TIOKA3aTeNe I JOMYCTHMBIX aNbTePHATHB
iv) IIpoBepka anpTepHATHB Ha 3(HEKTUBHOCTH
d) [IpusATHE pelIeHNs ¥ aHAIN3 YyBCTBUTEIEHOCTH, BKITFOYAS:
i) Ber6op MeTozna cpaBHeHHs anbTepHaTHB (0aJUTBHBIN METOM, METO/I ZIEPeBa PELICHNI HIT METO/I KPUTEPHEB B YCIOBHSX
HEOTPEeTIEHHOCTH )
ii) [IpumeHeHne MeTOa K aHATHU3Y albTePHATUB
iii) O6ocHOBaHKE BHIOOPA HAWITYUIIEi aIbTEPHATHBEI, B 3aBUCHMOCTH OT BEIOPAHHOTO METO/Ia IYHKT 3aBEpIIacTCs JIMO0
TabHIel, 00 AepeBoM penreHui. 1 peneHni B yCIOBUAX ONPEeNIeHHOCTH GpopMa TaOIHITH! CIeAYIONTas:
AnbTepHATUBBI IloxazaTens Y Bijqi
1 2 . n
AnbrepHatuBa |
AnprepHatuBa 2
AnbrepHatuBa 3
Bec mokazarens (qi)
JIyist penieHus B yCIIOBHAX HEOTIPEIEIeHHOCTH (hopMa TaOJIUIBI Apyras (OTIeIBHO 3aM0THSTCS TabIHIa U KPUTEPUs
CoaBuKa):

AnbTepHaTUBBI Bo3MosxHBIE clieHapUH pa3BUTUS cUTyauuu (Mcxoasl) Kpurepuu npuHATUS pelleHus B
YCIIOBHUSIX HEOIIPEACIEHHOCTH
1 2 n Bampna  Kp. ontumusma I'ypBuna c o=... Jlamutaca

AnbrepHatuBa 1
AnbrepHaTuBa 2
AnbrepHaTuBa 3
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iv) BeIBOJ 0 9yBCTBUTEIBHOCTH PEIICHNS K N3MEHEHHUIO ()aKTOPOB U CHCTEMBI OLICHKH

e) Opranuzanusi 1 KOHTPOJIb BBITIOJTHEHHSI PELICHUS

i) Onmcanne Nporeaypsl COTTIACOBAHUS U YTBEP)KACHUS PEILICHHS

i) CocraBieHue MaTPHUIIBI paclpeeNIeHUs] TOJTHOMOYNI W OTBETCTBEHHOCTH, MOTHBAIINS HCTIOJTHUTEICH:

PaGoTst
PYKOBOAUTEJIb IMPEAIIPUATUA
3PII nmo ¢pmHAHCOBO-3KOHOMHYECKOH paboTe I'naBHBII HHXEHED
@DUHAHCOBBIN TUPEKTOP 3aM.10 CTpaTerny. Pa3BUTHIO U YIIPAB. PHCKAMH 3aM. o
TePCOHATY Otnen mMapkernHra [ImaHOBEIA OTHEN CMEeTHO-IOTOBOP. OT/AEI
Cnyx6a xauectBa  [ITO ['pynna noxymenranuu OI'mex  I'maBublii reogesuct CrpouTenbHas
1a0. Otnen oxpaHsl TpyAa
L.
2.
3.
4.
5.

* B TabNMIIE YKa3bIBAIOTCS cuMBOsIaMu: «M» - ucnonmanTens, «O» - oprann3arop, «P» - koHTponép, «C» - HeoOxoaUMO
COTTIACOBAHMHE, «-« - HE IPHHUMAET yJacTus B pabote
Ne n/n XapakTepuCTUKa MOTHBALIUOHHOIO MEXAHU3Ma OpueHTHPOBOYHAS CyMMa 3aTpart, ThIC. PYO.

1.

2.

CocraBiieHHE KaJICHIAPHOTO [UIAHA BBIIOJIHCHHUS PEIICHUSL:
Neri/mt Meponpustue Cpok ucrionHeHUst ~ OTBETCTBEHHBIN
1.

Omnucanue npoueaypbl KOHTPOJISL: KOHTPOJIMPYCMBIC IICPEMCHHBIC, ICPUOJUIHOCTb KOHTPOJIA, HeﬁCTBHﬂ IpU KPUTHICCKUX
OTKJIOHCHHAX, B TOM YHCJIC 3aII0JTHCHUC Ta6HI/IL[I)I

Neri/mt HazBanue nnankaropa (mokasaresns) MuHuManbHO TOIyCTUMOE 3HAYEHHE OnTumManbHOe
3HaueHHe MaKCUMaJIbHO AOIYCTUMOE 3Hau€HHE [lepuonuuHOCTE KOHTPOJIS

1.

2.
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3axuroueHue (1o Beelt paboTe, CleayeT clenaTh BEIBOBI 0 KaX oMy maparpady)
CIHCOK HCTIONIB3yeMOH TUTEPaTyphl
I'noccapuii (ompeneneHne OCHOBHBIX TEPMHUHOB, UCIIONB3YEMBIX B PabOTe)

[Ipe3enTanus BeImomHsieTcs B popmate, coBMectuMoM ¢ MS PowerPoint, ¢ TuTynsHBIM THCTOM. B mipesenTanumn
HEO0X0AUMO OTPa3UTh OCHOBHBIE PE3Y/IbTAThl PAOOTHI, M CAETAThH 3TO B BU3YaJIbHO JIETKON AJIs1 BOCIIPHUSITUS hopMe
(Tabmuuel, rpauKy, CXEMBI, ONIPEACICHHUS ), C MUHUMYMOM TEKCTa Ha KaKIoM ciaiine. CTaHIapTHBIH 00beM Mpe3eHTallNH:
12-20 cnaiifos.

B cinyuae npuMeHeHMs IpH peannu3aluil JUCLHUILINHBI JIeKTPOHHOTO 00yueHus], AMCTaHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHH OOIICHHE 00YJarOIMXCsI U TPEHOAaBATENsI OCYIIECTBISICTCS B PEKUME PEATFHOTO BPEMEHH (OHIIAHH-ICKIN
(BeOMHApBI), YaTHI, BUACO-KOH(GEPESHINN | Ap.) WIH OTJIOKEHHOTO BpeMEHH (CHCTeMa ANCTaHIMOHHOTO 00yderns Moodle,
MS Office365, popymsl, 3IeKTpOHHAS ITOYTA U IP.).

bonpuryto yacTe BpeMeHH 00y4alomuecs: CaMOCTOSTEIBHO paboTaloT ¢ y4eOHO-METOJUIECKUMH MaTepuaaaMu. CTyIeHTHI
MMEIOT BO3MOXKHOCTh KOHCYJTBTHPOBATECS € TIPENOAaBaTeIeM IT0 BCEM BOIIPOCaM, BOSHUKAOIINM B X0/ CAMOCTOSATCITHHON
paboTHI TOCPENCTBOM 3JIEKTPOHHOMN MOYTHI, COITHATBHBIX CETeH H T.II.

Hoctyn oOyuaromierocst K yaeOHbIM pecypcaM B PexXUMe OTJIOKEHHOTO BPEMEHH, CAMOCTOSATENbHON paboThI
OCYIIECTBIISIETCS Yepe3 ceTh IHTepHeT B yIOOHOM ISl HEro MecTe, BpeMEHH U TEMITE.

ITpu 0Oydenny nHI C OTPAaHNYIEHHBIMI BO3MOXKHOCTSMH 3/JOPOBBSI JJICKTPOHHOE 00ydeHHUE, TUCTAaHIIHOHHbIE
o0Opa3oBaTenbHbIE TEXHOIOTUH MPeIycMaTPUBAOT BOSMOXKHOCTH IIpUeMa-Tepeiaui HHGOPMAIUY B JOCTYMHBIX IS HUX
dbopmax.

Peanmsamust qUCIMIUIMHEI ¢ TPUMEHSHHEM 3JICKTPOHHOTO 00YJIeHHs, TUCTAaHIIMOHHBIX 00pa30BaTebHBIX TEXHOJIOTHH (aree
— 30, JOT) ocymecTBnsiercs Ha 0cHOBaHUNU «I10I0OKEHNUS 0 peann3auy OCHOBHBIX U TOTIOJHUTEIBHBIX 00pa30BaTEIbHBIX
IporpamMM ¢ IpUMEHEHHEM 3NIEKTPOHHOTO 00y4eHUs U AUCTaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOIUII B heepaabHOM
TOCYIapCTBEHHOM OIOIPKETHOM 00pa30BaTeFHOM YUPEKICHUH BEICIIETO 00pa3oBaHms «esIOMHCKUH rocynapCTBEHHBIA
yHHBepcHUTETY, «I10707KeHNs 0 TOpsAAKE 3aUeTa 0OYJIAONIMHUCS TI0 OCHOBHBIM IIPO(ECCHOHATIBEHBIM 00pa30BaTENbHBIM
nporpamMmMam Beiciero oopasosanus B PI'bOY BO «Uenl'¥Y» pe3ynpTaToB OCBOSHUS B OPTaHU3AIMAK, OCYIIECTBIISIONIIX
00pa30BaTeNbHYIO NEATENLHOCTD, YICOHBIX ITPEIMETOB, KYPCOB, TUCUHUILINH (MOIYyIeil), IPaKTHK, JOTOIHUTEIbHBIX
00pa30BaTeNLHBIX MPOTPAMM) IMTOCPEIICTBOM JIEKTPOHHON HH(POpMaImonHo-00pa3oBaTenbHOl cpensl T BOY BO
«Uenl'Y». B uckmoanTenbHbIX Cirydasx ((opc-Maxkop U T.I1.) IPU peann3anuy 00pa30BaTeNbHON IESTETFHOCTH C
npumeHenueM D0, JIOT Moryr npUMeHATs KOMIIOHEHTHI, HE BXOAAIINE B IIepedeHb dIIEKTPOHHOM HH(OpMaLMOHHO-
00pa30BaTENbHON CpesIbl.

10. CHEIIMAJIBHBIE YCJIOBHUS OCBOEHUA JUCIIMITJINHBI OBYYAIOHNIUMHUCH C
HWHBAJIMJHOCTBIO 1 OTPAHUYEHHBIMHA BO3MOXKHOCTAMMU 310POBbSA

OcBoeHUE AUCHUILTMHBI MHBAIUAAMH U JHLIAMU C OTPAHMYEHHBIMU BO3MOXKHOCTSMH 370POBbs OCYIIECTBIISETCS C
WCIIONIb30BAaHUEM  CIICIMANBHBIX TEXHHYECKHX CPEACTB M TOJO0 WHGOPMAIMOHHBIX TEXHOJOTHH, IPETOCTaBIIEMBIX
PecypcHBIM y4eOHO-METOJMYECKUM LEHTPOM IO OOYYEHHIO MHBATHUIOB U JIUIl C OTPAaHUYCHHBIMU BO3MOXKHOCTSMH 310pPOBbS
Uenl'Y o 3anpocy oOyuatorerocs.

1. MoOunnpHBIe cHeaIbHbIe TEXHUYECKHE CPENICTBA UIS JIUII ¢ HAPYIICHUSMH 3PEHHS: MMOPTATHBHBIH KOMIBIOTEP
¢ BBOJOM/BBIBOZIOM mpudToMm Bpaiins c¢ curresaropom peun «ElBraile-W14J G2»; HOyrOykm ¢ mporpaMMHON 3KpaHHOTO
noctyna NVDA; sneKTpoHHBIE YBEIMUYUTENIH Ui YAAJIEHHOTO MPOCMOTPA; BUACOYBEIWYHUTENN MOPTATUBHBIC; THIOIMIIEEp;
UGPOBBIC TUKTO(DOHBI.

2. MoOunbHEIE CHElUaIbHBIE TEXHHYECKHE CPENCTBA U JIMII C HApYIMICHHSAMH CIIyXa: CHCTeMa CBOOOIHOTO
3ByKOBOTO IIOJISI CO BCTPOCHHOH coBMecTHMOCTBIO ¢ FM-ycrpoiicTBamm; panuokiaccel «Coner-PCM» ¢ mepemaTdmkom,
3ayIIHBIM HMHIYKTOPOM U HHIYKIIMOHHOHM MeTinei; cucreMa HMHGOPMAIMOHHAS Ul clnabochbluaux nepeHocHas «Mcrox»
A2 cO BCTPOCHHBIM IUIEEPOM — 3BYKOBBIM HH(OPMATOPOM; ITOKYMECHT-KaMepa; INPOTpaMMHpPYEMBIC CITyXOBBIC aIlnaparsl
WHIIBHIYATBHOTO MTOJIb30BaHHUS.

3. AccucTtuBHblE HMH(OPMAIIMOHHBIE TEXHOJIOTHH: NPOTPaMMHOE OOecleueHHe SKPaHHOTO JOCTylNa € CHHTE30M
peun NVDA; mnporpaMmbl 3KpaHHOTO YBEIMYEHHMS; HPOrpaMMbI PEYEBOTO CHHTE3a JJIsi KOMIIBIOTEPOB M HOYTOYKOB;
MPOTpaMMBI PEIEBOTO CHHTE3a JJIsI MOOMIIBHBIX YCTPOMCTB; SKpaHHAS KJIAaBHATYpa; SKpaHHAs JIyIIa.

ITpu HEeoOXomMMOCTH I OOYJAIOIMXCA C HApYIICHUSIMU 3pEHHS Ha pabodnmx MecTaxX AT HMPOBEACHMS MPAKTUYECKUX WIN
1a00paTOPHBIX 3aHATHH yCTAHABIMBACTCS CIELUAlbHOE IMPOrpaMMHOE obecredeHue (IporpaMMa peueBOd HaBHTaIMU
NVDA, peueBble CUHTE3aTOPbI, SKPAHHBIE JIYIIbI).

B yueOuble aymuTopnu oOecmedmBaeTcsi OCCIPENATCTBEHHBIM MOCTYN IS OOYJAIONIMXCS WHBAIHIOB M OOYJAIONMXCA C
OTpaHUYEHHBIMU BO3MOJKHOCTSIMH 3J0pOBbsl. B Kaxmoit ayguropuu, rie oOydaroTcsi MHBAIUABI U JIMIA C OTPAaHUYEHHBIMHU
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BO3MOXXHOCTSMH  3/I0POBBSI, IIPEAYCMAaTPUBAETCA COOTBETCTBYIONIEE KOJIMYECTBO MECT I OOYJAIOMUXCS C yIeTOM
HapyLEeHUH UX 340pPOBbsl.

Jls ocBOEHMs MUCHUIIMHBI MHBAIUIAM M JIMLAM C OTPAaHUYEHHBIMH BO3MOKHOCTSMH 310POBbSl MPENOCTABISETCA AOCTYN K
MeYaTHBIM HCTOYHHWKAM, MMEIOMIMMCS B HaydHOH OmbOnmoTeke Yenl'Y, ¢ MOMOIIBIO CHENHMATBHBIX TEXHUYECKHX CPEICTB;
JIOCTYH K 3JIEKTPOHHBIM MCTOYHHMKAM, IPEJACTaBICHHBIM B ()OpME 3JIEKTPOHHOTO JOKyMEHTa B (hOHAE HAydHOH OHONMOTEKH
Yenl'Y umm 5neKTpOHHO-OMONMOTEUHBIX CHCTEMaX, C MOMOIIBIO CHEIMANbHBIX TEXHUYECKHMX U IIPOrPaMMHBIX CPEICTB
(pabouee MecTo I HE3pSUETO ITOJIB30BATENS C MPOTPAMMHBIM 00ECIIeYeHHEM 3KPAaHHOTO JIOCTyHa ¢ cHHTe30M pedd NVDA,
pabodee MecTO ¢ KOMIBIOTEPHBIM poiuiepoM H kKiaBuaTypoil Clevy ¢ OONBIIMMH KHOMKAMHU U C pa3eisiomiell KIaBHUIIH
HaKJIAIKOM).

Y4eOHO-METOIMUECKHE MaTepHalIbl Ul OOYJalOmMXCsl W3 4YWCIa WHBAJIMIOB M JIHI] C OTPAaHHMYCHHBIMH BO3MOXKHOCTAMHU
3II0POBBS MIPEAOCTABIAIOTCS B (popMax, aTallTHPOBAHHBIX K OTPAHNYEHUAM HX 340POBBS M BOCHPHATHSA HHOOPMAIHH:

JUist UL ¢ HapYIIEHUSIMU 3pCHUST:

- B Ie4aTHOH hopMe yBeNUUEHHBIM LIPUPTOM,

- B (hopMe IIIEKTPOHHOTO JOKYMEHTA,

- B hopme ayauoddaiina,

- B meyaTHo# Gopme mpudrom Bpaiins.

Jlist UL ¢ HapyIIeHUsAMU CITyXa:

- B IIe4aTHOH opme,

- B (hOpMe 3NIEKTPOHHOTO JOKYMEHTA.

JLnist UL ¢ HapyIeHUsIMU OIIOPHO-ABUTATENBHOTO allapara:

- B Ie4aTHOH Gopme,

- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA,

- B hopme aynuodaiina.

JlaHHBIH IepeyeHb MOKET ObITh KOHKPETH3UPOBAH B 3aBUCHMOCTH OT KOHTHHI€HTa 00YJalOmHuXCsl.

JUi MHBANMMAOB W JIMIl C OTPAHWYCHHBIMH BO3MOJKHOCTSIMH 3IIOPOBBSI OCBOCHHE AWUCHIUIUIMHBI MOKET OBITH YaCTHYHO WIIH
MOJTHOCTBIO OCYIIECTBIEHO C HCIOJB30BAHHEM AWMCTAHIMOHHBIX 0Opa3zoBaTenbHBIX TexHonorumi (Moodle, Adobe Connect
Pro u mip.).

B ocBoeHMM [OUCHMIUIMHBI HMHBalIWAaMH M JHMIAMH C OFPaHUYEHHBIMM BO3MOXKHOCTSIMH 3J0pPOBbS  HCIOJb3YeTCS
WHIUBHOyanbHass paborta. Ilox wHAmMBHAyanpHOW paboToif mompasymeBaeTcs 1B (OPMBI  B3aWMOICHCTBUS C
IpernojaBaTeneM: HWHAUBHAyanbHas ydeOHas paboTa (KOHCYNIbTalMH), T.€. MAONIOJHHUTENIBHOE pa3biCHEHHE Y4eOHOTO
MaTepuana M YIIyOJeHHOE H3ydyeHHe MaTepuana ¢ TeMH OOydalomMMHCs, KOTOpPBIE B OSTOM 3aMHTEPECOBAaHbI, U
WHIVBHIyalTbHas BOCIIUTATeNbHAs pabora. VIHAWBUIyadbHBIE KOHCYIBTALMHM HAIPABICHBl HA MHIWBUIYATH3alHI0 OOYdCHU
U YCTaHOBJICHHIO BOCIIUTATEIHHOTO KOHTaKTa MEXAy INpernojaBaTelieM M OOydJaromMMCs HHBATHAOM WM OOydarommmcs ¢
OTpaHUYEHHBIMU BO3MOXHOCTSIMU 310POBBSI.

ITpu mpoBeneHHM NpoLEnypbl OLEHUBAHUS PE3YNbTATOB OOy4EHHsS HHBANMAOB U JHI[ C OTPaHUYEHHBIMHU BO3MOXHOCTSIMHU
3I0POBBSI IO IUCIUIUIMHE OOECIICYMBAETCSA BBINOJTHEHHE CIEAYIOMNX OMOTHHUTENBHBIX TPeOOBAaHHWN B 3aBHCHMOCTH OT
WHAMBUAYATBHBIX 0COOCHHOCTEH, 00yJatomuxcs:

a) MHCTPYKLIMS 10 TIOPSIKY IPOBEACHUS NPOLEAYphl OLCHUBAHWS IPENOCTABISCTCS B AOCTYMHOW (opme (ycTHO, B
MICEMEHHO hopMe, B MICEMEHHOH (opme mpudTom bpaiins, ycTHO ¢ HCIIOIB30BaHUEM YCIYT CYpIOIIePEBOTINKA);

6) noctymHas (opma MpesoCcTaBIICHUS 3aJaHUH OIEHOYHBIX CPEACTB (B IMeYaTHOH (opme, B medaTHOH (opMe yBETUUIEHHBIM
mpudroM, B neyaTHol Gopme mpudrom bpaiins, B popMe 3IEKTPOHHOTO JIOKyMEHTa, 3aJaHus 3a4UTBHIBAIOTCSl aCCHCTEHTOM,
3aJJaHus TIPEAOCTABIIAIOTCS C UCTIOIB30BAaHUEM CYpIIOTIEPEBOAA);

B) HocTymHas (opMma NpeqoCTaBIeHHS OTBETOB HAa 3agaHus (IHChMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIBIOTEpE,
HOHChMEHHO mpudToM bpaiins, ¢ HCIOoNb30BaHUEM YCIIYT aCCUCTEHTA, YCTHO).

ITpu mpoBeneHHM NpOLENYpbl OLEHUBAHUS PE3YNbTATOB OOy4EHHS HHBANKUAOB U JHI[ C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU
3II0POBBSI TIPEIYCMAaTPHUBACTCS HCHOJIB30BAHNE TEXHHMYECKUX CPEICTB, HEOOXOAMMBIX UM B CBS3HM C WX HWHAWBUIYaJHHBIMU
0COOCHHOCTSIMU. DTH CpPEACTBAa MOTYT OBITH mpemocraBieHbl YenlY wiam MOTYT HCIONIB30BaThCS COOCTBEHHBIE TEXHHYECKHE
cpernctBa. Ilpu HEoOXOAMMOCTH HHBAaIMAAM U JHMIAM C OTPAaHMYEHHBIMH BO3MOXHOCTSIMU 3J0POBBSI INPENOCTaBIIACTCS
JOIOJIHUTENBEHOE BpEeMs [UIsl MOATOTOBKM OTBETa Ha 3aJlaHusl, IpOLENYpa OLEHWBAHHUS PpE3YIbTATOB OOY4EHHS II0
JUCIIUTUIAHE MOYKET IPOBOANTHCS B HECKOJIBKO 3TAIlOB.

IMpoBeneHne mpolLexypsl OIEHHBAHHUS pPE3yIbTaTOB OOydeHHS WHBATUIOB U JHI[ C OTPAHUYEHHBIMH BO3MOXHOCTSIMU
3J0pPOBbsI JOIMYCKAETCsI C UCTIOJIB30BAHHEM JHCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOIOTHIA.
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