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®KO: Tackges Cepreii B

HCTEepCTBO 0Opa3zoBanus U Hayku Poccuiickoii dexeparun

BBICIIET0 [00pa3oBaHus

[lomxHocTb] PexTop «Yenabuyckuii rocynapcreensliii yausepcurer» (PI'EOY BO «Uenl V)
[ata nognucanus: 02.07.2026 12:43:27 DakynbTe 9KOHOMHKH U YIPABICHHUS
YHMKaNbHbIK IPOCPAMMHbIIA KNIOY: Kagenpa pHHOBATHKH U ynpaBIcHus

04c19ed8bfb98f BEB AT HRIS T HHHET I TIMEX

1o ranpasieHuto noaroroBku 27.03.05 «luHOBaTHKa»

npodmno «YnpasieHue HHHOBaIsIMHU Ha npennpusatusax» GPITBOY BO «Yenl Y»

Bepcus noxymenra - 1 crp. 1 IlepBelii 3x3eMILLIP KOITA Ne

DOoH/I OLICHOYHBIX CPEACTB
JJIS MIPOMEKYTOYHOM aTTeCcTAluu
10 JUCLIUIUINHE

K.M.02 MeTtoabl IPUHATHSA YIIPABJICHYECKUX PeLIeHUH

HanpasJ/ienne noaAroroBKM (CeumajabHOCTD)
27.03.05 NunoBaruka

HanpagsienHocts (mpoguiib)
VYrpagineHre HHHOBAUMSAMM Ha TIPEATPUITUAX

IIpucBauBaemasi kKBajaupukauus (CTeneHb)
OakasaBp

®opma o0yueHust
Ounas, 3a049Has

T'oa(s1) HaGopa 2026

Yenabunck, 2026 1.
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocyapcTBEHHOE OIOIKETHOE 00pa30BaTeNIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynbTeT S5KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

®DOH/1 OLIECHOYHBIX CPENICTB MPOMEKYTOYHOH aTTeCTalluy [0 AUCHUIIINHE « MeTOAbl NPUHATUS YIPABICHUSCKUX PEIICHUN»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 cTp. 2 IlepBelii 3x3eMILLIP KOITA Ne

Coaep:xanue

1. ITacopt (poHAA OLIEHOYHBIX CPEACTB

2. Ilepeyensb (popMupyeMbIX KOMIIETEH LU

2.1. KomnereHnuu, 3aKpenjiéHabIe 32 TUCHUIIIMHOM

3. ConepxaHue OLICHOYHBIX CPEICTB 0 JMCHHUIIHHE

3.1. Buabl oleHOYHBIX CPeCTB

3.2. ConepxkaHue OLICHOYHBIX CPEICTB

4. IlopsAIoOK NpoBeAeHUsI 1 KPUTEPUH OLCHUBAHUSA MPOMEKYTOYHOM
arrecTanuu

4.1. Ilopsigoxk npoBeaeHHs MPOMEKYTOYHOM aTTecTAMU (IK3aMeHa)
4.2. Kputepuu ouleHUBAHUSA MPOMEKYTOYHOM aTTECTALUM 110 BUAAM
OLICHOYHBIX CPeICTB.

4.3. Pe3yabTarhbl MPOMEKYTOYHOM ATTECTAIMUA M YPOBHHU
cpopMHUPOBAHHOCTH KOMIIETEHIIH I

© OTBOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocyapcTBEHHOE OIOIKETHOE 00pa30BaTeNIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynbTeT S5KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

®DOH/1 OLIECHOYHBIX CPENICTB MPOMEKYTOYHOH aTTeCTalluy [0 AUCHUIIINHE « MeTOAbl NPUHATUS YIPABICHUSCKUX PEIICHUN»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 ctp. 3 IlepBelii 3x3eMILLIP KOITA Ne

1. HACHHOPT ®OHJJA OHEHOYHBIX CPE/ICTB

Hanpasnenne noarorosku: 27.03.05 MuHoBaTHKa

HanpasnenHocts (poduiib) YpapieHue THHOBAIIUSMU Ha TPEATPUATUAX
JuctumnnuHa: MeToabl IPUHATHS YIIPABICHYSCKUX PEIICHUM

Cemectp (ceMecTphl) M3yUCHHS: JJIsl O4HOM (DOpMBI OOyUdeHHs - 6 cemecTp, Il
3a04HOM — 4 KypcC

dopma IpOMEKYTOUHOMN aTTeCTAIlUU: IK3aMEH

2. MEPEYEHb ®OPMUPYEMBIX KOMIIETEHIIUI
2.1. KomnereHuum, 3aKpenji¢HHbIe 32 U CHUIIIMHON

N3yuenne aucuurummHabl « MeTonbl NMPUHATUS YIIPABICHYECKUX PELICHUI
HanpaBJIeHO Ha (POPMUPOBAHUE CIECTYIOMIMX KOMIIETEHIIHI:

Konpr Conepxanue [Tepedyens IaHUPYEMBIX PE3YIHTATOB O0YyUEHHUS 110
KOMIICTSHII| KOMIIETCHIIUM COTIIACHO JHUCITUTIIMHE
uu (1o drocC BO
oroc
BO)
VK-3 Cnocoben 3HaTh:
OCYUIECTBIISATh - OCHOBBI NPUHATHS OPraHU3aLMOHHO-YIIPABICHYECKUX
COLMAIIBHOE peneHui.
B3aNMMOJICHCTBHE u | YMeTh:
peann30BbIBaTh  CBOIO | - aHAJTM3UPOBATH COMHAIBHO-I)KOHOMUYECKHE TTPOOIEMBI
pOJIb B KOMaHJIE. U MIPOLIECCHI B OpraHU3aIiu.
Bmanets:

- HaBBIKAMH pPa3pabOTKH aJITOPUTMOB peaTu3aIuu
YIPABJICHUYECKUX PEIICHUI.

YK-6 Crniocoben  ympaBisaTh | 3HaTh:

CBOUM BpPEMEHEM, | - TIpUeMbI pa3pabOTKU U METOJbl BbIOOpa ajJbTEpHATUB
BBICTPanBaTh U | IpYU NPUHATHM YIPABIECHYECKUX PEIIECHUN B Pa3IMUHBIX
PEAIN30BbIBATH 00acTax KHU3HCACATCIBHOCTH.

TPaCKTOPUIO YMers:

caMOpa3BUTHUSA Ha | - HaxoJWTh  OPraHU3allMOHHO-YIPABICHUYECKUE U
OCHOBE IIPUHLIMIIOB | 5KOHOMHUYECKUE PELICHMUS.

oOpa3oBaHus B TeueHue | Bnagers:

BCEH JKU3HU. - HaBbIKaMH MPUMEHEHUS METOLOB OLIEHKH MOCJIEICTBUN

MPUHSATHS YIPABIECHYECKUX PEIICHUM.

© OTBOY BO «Uenl'Y»



MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

DY

denepanbHOE rocyapcTBEHHOE OIOIKETHOE 00pa30BaTeNIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

®DOH/1 OLIECHOYHBIX CPENICTB MPOMEKYTOYHOH aTTeCTalluy [0 AUCHUIIINHE « MeTOAbl NPUHATUS YIPABICHUSCKUX PEIICHUN»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Y»

IlepBelii 3x3eMILLIP

KOITA Ne

OIIK-9

Bepcus noxymenra - 1 cTp. 4
CrocobeH npuMeHSTh
3HaHHUA OCOOEHHOCTEH
bopmupyomuxcs
TEXHOJIOTHYECKUX
YKIaJ0B U 4YETBEPTOU
MPOMBIIICHHON
PEBOIIOLIUA B
paspabaTbIiBacMbIX
Iporpammax u
MIPOEKTaxX
MHHOBAIIMOHHOI'O
pa3BUTHS

3HAaTh:
- OCOOEHHOCTH TPHUHATHUS TEXHHUYECKOTO PEIICHHS TP
pa3paboTke UHHOBAIIMOHHOTO MPOEKTA.

VYMeTs:
- BBIOMpATh TEXHUYECKOE pEIICHUE TpU pPa3padoTKe

MHHOBAIIMOHHOTO MTPOCKTA.
Bmagers:
- HaBBIKAMH DPa3pabOTKH TEXHHYECKOTO PEIICHHS IPH
MOATOTOBKE HMHHOBAIMOHHOTO TIPOEKTa Ha OCHOBE
aHaJM3a COIMAIbHO-YKOHOMUYECKHX MTPOIIECCOB.

3. COAEP’ KAHUE OLNEHOYHBIX CPEJACTB I10 JUCHUIIJIMHE

3.1. Buabl o11eHOYHBIX CPEACTB

No Kon xommiereHnnu/ miaHupyeMbie KonTponupye Haumenosanue HaumenoBanue
o/ pe3yabTaThl 00yUeHuUs MBI€E TEMBI, OIICHOYHOTO OIICHOYHOTO cpe,ucnja
cpeacTBa s Ha TPOMEXYTOUHOH
pa3HeHLI TCKYLICTO aTTeCTaI_[I/II/I/ No 3aJaHuA
KOHTPOJIA
1. | YK-3 ITpomecc - BOIPOCHI JJIs TecToBBIE 3agaHHS
3HarTh: yIpaBieHHs U | ycTHoro ompoca | Nel,2;
- OCHOBBI IPUHATHS | YIPaBICHUCCK (cobecemoBaHus | TEOPETUYCCKUE
OpraHM3aIHOHHO- Ue peleHus ); Borpockl Nel-2
YIPABICHYECKUX PEIICHUIA. - TCCTOBBIC
3a7aHusl.
2. | YK-3 Knaccudukary | - BOIpOCH [ist TecToBble 3a1aHUs
3HaTh! Ui u ycTHOro onpoca | Ne9,15,16;
- OCHOBBI MIPUHSTHS | TUIIOJIOTHS (cobecemoBaHUsl | TEOPETHYECKUE
OPraHU3alMOHHO- YIPpaBJICHYCCK ), BOIIPOCHI Ne7-11, 46;
VIIPABIICHUECKUX PEIICHHIA. WX peleHui - IPAKTUYECKHUE | TIPAKTHYECKOE
VMETE: 3aJIaHus; 3aganue Nel, 13
- aHAIM3MPOBATL COIMANILHO- - TeCTOBBIC
SKOHOMHYECKHE TIPOOIEeMBbl U Sa/laHui.
MPOIIECCHI B OpTraHU3allnH.
3. | YK-3 Yyactauku - BONPOCHI JJIst TecToBrIe 3amaHus
3HaTh: mporecca ycTHOTO ompoca | Ne5,6;
- OCHOBBI MPUHSTHUS | IPUHATHS (cobecemoBaHus | TEOPETHUYECKUN
OpraHu3alOHHO- perieHuii 1 ); BOIIPOC 17151
YIIPaBICHYECKUX PEIICHHIA. CTHIIH - MpaKTHYECKUE | cOOeCeOBaHMS
VMETE: PYKOBOJICTBA 3aJIaHus; (3x3amena) Ne5, 48;
- aHAIM3MPOBATb COLMAIBHO- - TECTOBEIC MPAKTHYECKOE
3aaHusl. 3aganue Ne2

HSKOHOMHYECKHE TMPOOJIEeMbl H
IPOIIECCHI B OPTaHU3ALIUH.

© OTBOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

DY

denepanbHOE rocyapcTBEHHOE OIOIKETHOE 00pa30BaTeNIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

o HampasjeHuto noaroroBku 27.03.05 «luHOBaTHKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Y»

DoHJ OLIEHOYHBIX CPEJCTB MIPOMEKYTOUHOM aTTECTAIMHU 110 AUCUUIIIHHE «MEeTOIbI IPUHSITHUS YIIPaBICHIECKUX PELISHUII

Bepcus noxymenra - 1 cTp. 5 IlepBelii 3x3eMILLIP KOITA Ne
YK-3 DakTophl, - Bonpochl 1t | TecToBbIe 3a1aHus
3HaTh: BIUSIONINE HA | YCTHOTO ompoca |Ned;

- OCHOBBI MPUHATHUS | IIPOLECC (cobecemoBaHUsl |TEOPETUUCCKHUEC
OpraHu3aluoOHHO- HPUHATHA ); BOIIPOCBL AJ1A
VMeTh: 3aJIaHus; (ax3amena) Nel7-20,
- aHAIU3MPOBATH COLMAIILHO- - TCCTOBBIC 49;
SKOHOMMYECKHE TpoOJieMbl U Sa/IAHHA. TPAKTIICCKOC
3amanue Ne3
MPOLECCHI B OPTaHU3ALUU.
YK-3 TexHnonoruu, - Bolpochl [yt | TecToBbIE 3aJaHuUs

3HaTh: npoueaypel 1 | yctHoro omnpoca [Nel4,21;
- OCHOBBI MIPUHSITHUS | OTallbl (cobecenoBanus |TeOpeTHYECKHE
OpraHu3alOHHO- nporecca ); BONPOCHI ISt
YIPaBJICHUYECKHX PEIICHHIA. TPUHATHS - IpaKTUYECKue |cobecenoBaHus
VMETE: peLIeHui 3a/1aHKs; (9Kx3amena) Ne24-29,
- aHaJIM3HUPOBATh COIHMATBHO- - TECTOBBIC 50;
SKOHOMHMYECKHE TPOOJIEMBI U aJaHmA. gf;;;;:?gfe
MPOLIECCH] B OpraHU3aluH.
Bragers:
- HAaBBIKAMU pa3paboTku
aJITOPUTMOB peanuzanuu
YIPABJICHUYECKUX PEIICHU.
VK-3 MeTtonan! - Bonpockl it | TecToBble 3a/1aHus
3HaTh! paspaboTku u | ycTHOro omnpoca [Nel0,12;
- OCHOBBI MPUHATHS | IPUHATHS (cobecenoBaHus |TEOpPETHYECKHE
OpraHu3aluoOHHO- YIpaBJICHYCCK ); BOIIPOCHI IJIsA
YIIPaBICHIECKUX PELICHHIA. WX penieHni - IPaKTHYECKue |coO0eCcenOBaHM
VMeTE: 3a/1aHKs; (ox3amena) Ne36-38,
- aHANM3UPOBATh COLMAILHO- - TECTOBbIC 47

3aJIaHuSsI. HpPaKTHIECKOe

SKOHOMHYECKHUE TIPOOIEeMBbl U
MIPOLIECCH] B OpraHU3aliu.

3amanue No7

VK-3

3HaTh:

- OCHOBBI
OpraHu3alOHHO-
YIIPaBICHUYECKUX PELICHUM.

IMPUHATHA

KauectBo n

3¢ GEKTUBHOCT
b
YIIPaBICHYECK
WX pelueHui

- BOIIPOCHI IJIA
YCTHOTO OIpoca
(cobecenoBaHus
);

- TECTOBBIE
3aJaHHS.

TecroBble 3a1aHus
Ne24.25;
TEOPETUUECKUI
BOIPOC ISt
cobecemoBaHus
(ax3amena) Ne4(), 51

VK-3

3HaTh:

- OCHOBBI NPUHATHS
OpraHnu3alMOHHO-

YIPABJICHYECKUX PELICHUN.

OTBETCTBEHHO
CTh

PYKOBOIUTEIS
3a pe3yabTaThl
YIIPaBICHYECK

- BOIPOCHI IS
YCTHOTO OIpoca
(cobecenoBanmsa
);

- IPAKTUYCCKHUC

TecToBrIe 3amanus
Ne23;
TEOPETUYECKUI
BOTIPOC IS
cobeceIoBaHus

© OTBOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

DY

denepanbHOE rocyapcTBEHHOE OIOIKETHOE 00pa30BaTeNIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

o HampasjeHuto noaroroBku 27.03.05 «luHOBaTHKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Y»

DoHJ OLIEHOYHBIX CPEJCTB MIPOMEKYTOUHOM aTTECTAIMHU 110 AUCUUIIIHHE «MEeTOIbI IPUHSITHUS YIIPaBICHIECKUX PELISHUII

Bepcus noxymenra - 1 cTp. 6

IlepBelii 3x3eMILLIP

KOITA Ne

YMmerTs:

- QHAJIA3UPOBATh COLMAIIBHO-
SKOHOMHYECKHE TpoOJieMbl U
IIPOLIECCHI B OPraHU3aLUH.
Bnaners:

- HAaBBIKAMU pa3paboTKu
aJTOPUTMOB peanuszauuu
YIIPABJICHUYECKUX PEHICHHUI.

UX pelieHui

3a/1aHus;
- TECTOBEIE
3aJaHus.

(ax3amena) Ne42, 53,
55;

MPAaKTHYECKOE
3aganue Ne8

VK-3

3HaTh:

- OCHOBBI
OpraHu3alOHHO-
YIIPABJICHYECKUX PELICHUM.

IMPUHATHA

[Tcuxonoruuec
Kast
XapaKTepUCTH
Ka pa3paboTKu
YIIpaBICHYECK
WX pelieHui

- BOIIPOCHI IJIA
YCTHOTO OIpoca
(cobecemoBanms
)i

- TECTOBBIC
3aJ]aHuS.

TecToBbIe 3agaHus
Nog;

TEOPETUUECKUI
BOIIPOC ISt
cobecemoBanus
(ax3amena) Ned4, 52,
54

YK-6

3HaTh:

- IPUEMBI pa3pabOTKU U METOIbI
BBIOOpA allbTEpPHATUB npu
NPUHATAU YIIPABIIEHYECKUX
pelieHunit B Pa3IUYHBIX

001aCTIX KU3HEIEATETHbHOCTH.

[Tpouecc
YIIPABJICHUS U
YIPaBIEHYECK
HE PELICHUS

- BOIIPOCHI ISt
YCTHOTO OIpoca
(cobecenoBaHus
- TECTOBBIE
3a]aHUA.

TecToBnie 3amaHUsI
Ne3,31;
TEOpPETUYCCKHE
BOTIPOCHI JJIst
cobecemoBanus
(3x3amena) Ne3-4

VK-6

3HaThb:

- IPUEMBI pa3pabOTKU B METO]IbI
BBIOOpA aIbTEPHATUB npu
MPUHATHA YITPaBJIEHYECKHAX
pelieHui B Ppa3IUYHBIX

00J1aCTAX JKU3HEAEATEILHOCTH.
YMeTh:

- HaxOJIUTh OPTraHHU3AIHOHHO-
yIpaBJICHUYECKHE u
YKOHOMHYECKUE PEIICHHSI.

Knaccuduxkarg
us u
TUTIOJIOT U
YIpaBIeHYECK
WX pelueHui

- BOIIPOCHI ISt
YCTHOTO OIpoca
(cobecenoBanus
);

- IPaKTHYECKUE
3aJaHus;

- TECTOBBIE
3aJaHU.

TecToBnie 3amaHUs
Nel7-19;
TEOpPETUYCCKHE
BOTIPOCHI 151
cobecemoBanus
(ax3amena) Nel2-16;
MPAKTHUECKOE
3aganme Ne 10

VK-6 Yyactauku - Bonpockl Jyisi | TecToBbIe 3a/laHus
3HaTh: mporiecca yctHOTO ompoca [Nell,13;

- IPUEMBI pa3pabOTKU M METOJIbI | NPUHATHSL (cobecenoBanusi |TEOpPETHUECKUI
BHIOOpA  albTEPHATUB  IIpU | PCLICHHII U ); BOIIPOC JUIsL
IPHHATANR yIIpaBieHdIecKux | CTAIHA - IpaKTU4ecKue |cobecenoBaHus
pelteHmii B pasIMuHBIX | PYKOBOLCTER 3aJIaHus; (9x3ameHa) Neb;
00J1aCTAX )KU3HEAEATETLHOCTH. - TCCTOBBIC TPAKTHHCECKOC
VMETD: 3aaHusl. 3ajganue Nel2

- HaXOJINTh OPTaHU3AIIMOHHO-

YIIPaBJIEHYECKUE U

SKOHOMHWYECKHE PEIICHHUS.

YK-6 ®daxTopHl, - Bonpocel i1 | TecToBbIe 3aaHus

3HaTh:

BJIMAIONIMC HaA

YCTHOTO OIpoca

No7;

© OTBOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

DY

denepanbHOE rocyapcTBEHHOE OIOIKETHOE 00pa30BaTeNIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

o HampasjeHuto noaroroBku 27.03.05 «luHOBaTHKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Y»

DoHJ OLIEHOYHBIX CPEJCTB MIPOMEKYTOUHOM aTTECTAIMHU 110 AUCUUIIIHHE «MEeTOIbI IPUHSITHUS YIIPaBICHIECKUX PELISHUII

Bepcus nokymenTta - 1 ctp. 7 [epBblit 3x3eMILISIP KOIMUA Ne
- TIpUeMBbI pa3pabOTKU U METOIbI | ITPOLIECC (cobecenoBaHms | TEOPETUUCCKIEC
BBIOOpA aJIbTepHATUB npu | IpUHATHAA ); BOIIPOCHI JUIsA
IPUHATHN YIIPaBICHYECKHX perieHuit - IPaKTUYECKHE |COOECeI0BaHUS
peleHuii . pasTHYHBIX 3aJIaHuUS; (9x3amena) No21-23;
00J1aCTSIX )KU3HEIEATCILHOCTH. - TCCTOBBIC TIPAaKTIICCKOC
VMeTh: 3a1aHUS. 3aganue Nell
- HAXOAUTh OPTaHU3ALUOHHO-

YIIPaBJICHYECKHUE U
DKOHOMUYECKUE PELICHUS.
YK-6 TexHonoruu, - BoIpochl st | TecToBbIE 3aJaHuUs

3HaTh:

MpOUENYPHI U

YCTHOT'O O1IpocCa

Ne22,34;

- pUeMBbI Pa3pabOTKU U METOJIbI | 3Tallbl (cobecenoBaHusl |TEOPETHUECKHUE

BBIOOpA aJIBTEPHATUB IIPU npomecca ); BOIIPOCHI JJIA

IPHHSTHH YIIPABICHICCKHX TPUHSTHS - IPaKTUYECKUE |coOeCcen0BaHUs

pelIeHUil B pasIHYHbIX peteHni 3aJaHuUs; (ax3amena) Ne30-35;

0071aCTSX KU3HEAEATENLHOCTH. - TCCTOBRIC TPaKTHICCKOC

VMeTh: 3aJJaHusI. 3aganue Ne5

- HaXOAUTh OpraHU3alMOHHO-

YIIPaBICHUYECKHUE U

SKOHOMUYECKHUE PELICHHUS.

Bnaners:

- HaBbIKaMH [IPUMEHEHUS

METOJ0B OLIEHKH IOCJIEICTBUN

MIPUHSATUS YIIPABICHUYECKUX

penieHui.

VK-6 MeTtonanl - Bonpockl it | TecToBble 3a/1aHus

3HaTh: pa3paboTku U | ycTHOTO ompoca |Ne20,

- IpUEMbI Pa3pabOTKU U METOJIbI | NPHHSATHSA (cobecenoBaHus |TEOpPETHYECKHE

BBIOOpA aNbTEPHATUB TIPU YHPABICHYECK | ); BOIIPOCHI JJIA

[IPUHSTHU YIPABICHUECKIX UX perieHni - IPaKTUYECKUe |coOeCem0BaHus

pElIeH i B PasiuyHbIX 3aJIaHus; (ax3amena) Ne39-40;

00J1aCTSAX )KU3HEAEATEITHHOCTH. - TCCTOBBIC TpaKTHHCCKOE
3aJIaHuSsI. 3ajanne N6

VYMeTs:

- HAXOJWUTh OPraHU3aMOHHO-
YIIPaBJICHUYECKUE U
DKOHOMUYECKUE PEIICHUS.

VK-6

3HaTh:

- IPUEMBI pa3pabOTKU B METOIbI
BBIOOpPa  anbTepHATHUB  TIpU
MIPUHATUU YIIPaBIECHYECKUX
peleHni B pa3IUYHBIX

o0nacTsx KUBHEACATCIBHOCTU.

KavecTtBo 1

3¢ GEKTUBHOCT
b
YIpaBICHUYECK
UX pelieHuin

- BOMIPOCHI ISt
YCTHOTO OIpoca
(cobecenoBanus
);

- TECTOBBIC
3a/1aHMusl.

TecroBbie 3a1aHus
Ne35;
TEOPETUUECKUI
BOTIPOC IS
cobecemoBaHus
(ax3amena) Ne4l

VK-6
3HaTh:

OTBETCTBEHHO
CTh

- BOTIPOCHI JJIst
YCTHOTO OIpoca

TecToBrIe 3amaHus
Ne32;
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DY

denepanbHOE rocyapcTBEHHOE OIOIKETHOE 00pa30BaTeNIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA
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DoHJ OLIEHOYHBIX CPEJCTB MIPOMEKYTOUHOM aTTECTAIMHU 110 AUCUUIIIHHE «MEeTOIbI IPUHSITHUS YIIPaBICHIECKUX PELISHUII

Bepcus noxymenra - 1 cTp. 8 IlepBelii 3x3eMILLIP KOITA Ne
- IpUEMBI pa3pabOTKHU M METOJIBI | PyKOBOIUTENS | (coOeceoBaHMs |TEOPETHYECKUH
BBIOOpA aJIbTEPHATUB Ipu | 38 pE3yJIpTaThl ); BOIIPOC 1A
IPUHSTHH yIIpaBlieHYecKHX | YIPABICHUECK | - MPAKTHYECKHE cobecenoBaHUs
peleHuii . pasunplx | MX PelICHui 3a/1aHuS; (ax3amena) Ne43;

- TECTOBBIE MIPAaKTUYECKOE

00J1aCTSIX KU3HEAEITEILHOCTH.
YMeETh:

- HaxXxoJUTh OPraHU3alMOHHO-
YIIPABJIECHUYECKUE u
SKOHOMUYECKHUE PEIICHUS.
Bnanets:

- HAaBBIKAaMH TPUMEHEHMUS
METOJIOB OIICHKH ITOCIICICTBHI
MPUHATHS YIIPABICHYECKUX

3aJaHus.

3aganre Ne9

penieHui.

VK-6 [Icuxonoruyec | - Bonpockl Ayt | TecToBbie 3agaHus
3HaTh: Kast ycTHOro onpoca |Ne33;

- TIpUEMBI pa3paOdO0TKH ¥ METObI | XapakTepucTH | (cobecenoBaHus |TEOPETHYECCKUM
BBIOOpA albTEpPHATUB npu | Ka paspaGotku | ); BOIIPOC U1t
IPHHATAN yIIpaBIIeHYEeCKHX | YIPABICHUYECK | - TECTOBBIE cobeceoBaHUs
pelleHHii B pasmnuHbIx | MX penreHui 3a/1aHMUs. (ax3amena) Nod5

001aCTIX KU3HEIEATETHbHOCTH.

OIIK-9 IIponecc - Bonipockl i | TecToBbIe 3aanus
3HaTh: ynpasieHus U | yctHoro onpoca |[Ne30;

- 0COOEHHOCTH MIPUHSITHS | YIPaBIeHYECK | (COOECeq0BaHMs |TEOPETHYECKUE
TEXHUYECKOTO peIIeHus Mpu | U PEHICHUA ); BOIIPOCHI JUIA
paspaboTKe  MHHOBAIMOHHOTO - TECTOBBIE co0eceToBaHUS
TIPOEKTA. 3aJlaHusl. (ax3ameHa) Ne56-57
OIIK-9 Knaccuduxkar | - Bompock ist | Tecrosble 3apanus
3HaTh: Ui u ycTHOTO ompoca |Ne29;

- 0COOEHHOCTH MIPUHSATHUS | TUIIOJIOTHS (cobOecenoBaHusl |TEOPETHUECKUE
TEXHHUECKOTO pEIIeHHs Tpu | YIPABICHUYECK | ); BOIIPOCHI JJIst
paspaboTKe  MHHOBALMOHHOTO | MX PeIICHUit - IpaKTUYeCKue |codeceqoBaHus
TpOEKTa. 3a/1aHUS; (9x3amena) Ne58-59;
VMeTh: - TECTOBBIE MPaKTUIECKOe

- BBIOMPATh TEXHAYECKOE aJlaHuA. sanamue Ne 14
pemieHue  mpu  paszpaboTke

MHHOBAITMOHHOT'O ITPOCKTA.

OIIK-9

3HaTh:
- OCOOEHHOCTM  TPUHATHUS
TEXHUYECKOTO PEUICHUsl IpH
pa3paboTKe  WHHOBAIIMOHHOTO
MIPOEKTA.
VYMerTs:
- BBIOMPATh  TEXHHYECKOE

Yyactauku
mporecca
MPUHSATHUS
peleHuii u
CTHIIH
PYKOBOJICTBA

- BOIIPOCHI IJIA
YCTHOTO OIpoca
(cobecenoBanus
)i

- IPaKTUYECKHUE
3a/1aHus;

- TECTOBBIC
3a/1aHMusl.

Teopetudeckuil
BOIIPOC JIJISt
cobeceIoBaHus
(ax3amena) Ne60-61;
MPaKTHYECKOE
3amanue Nel5
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BBICIIEr0 00pa3oBaHUs
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@DaxynbTeT SKOHOMUKH M YIPABICHUS
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npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Y»

DoHJ OLIEHOYHBIX CPEJCTB MIPOMEKYTOUHOM aTTECTAIMHU 110 AUCUUIIIHHE «MEeTOIbI IPUHSITHUS YIIPaBICHIECKUX PELISHUII

Bepcus noxymenra - 1 ctp. 9 IlepBelii 3x3eMILLIP KOIIMA Ne
pelmieHne  mpu  pa3paboOTKe
WHHOBAIIMOHHOTO MPOEKTA.
OIIK-9 DakTopHI, - Bonpochkl 1t | TeopeTrueckue
3HaTh: BIIMSIONIME HA | YCTHOTO ONPOCa |BOMPOCHI JUIS
- 0COOEHHOCTH MIPUHSATHUS | IPOLIECC (cobecenmoBanus |coOeceoBaHUS
TEXHWYECKOTO ~ PENIeHHs TpH | MPMHATHA ); (ok3amena) Ne62-63;
paspaboTKe  MHHOBALMOHHOrO | PCIICHHM - IPAKTUYECKUE |TPAKTHUYECKOES
NPOEKTa. 3a1aHus; 3ananue Nel6
VMeTh: - TECTOBBIC
- BBIOUPATh TEXHUYECKOE 3AIaHHA.
pemieHue  OpH  pa3paboTKe
WHHOBALIMOHHOTO MTPOEKTA.
OIIK-9 TexHonoruu, - Bompochl it | TecToBbIE 3aaHus

3HaTh:

MpOUENYPHI U

YCTHOT'O O1pocCa

Ne27;

- 0OCOOCHHOCTH MPUHSITHS 3TaIbl (cobecenoBanus |TEOpETHYECKHE
TEXHUYECKOIO PELICHUS IIPU npomecca ); BOIIPOCHI JJIA
paspabOTKe HHHOBALHOHHOTO TPUHSTHS - IpaKTUYECKue |coOeceoBaHuUs
TpoeKTa. peteHni 3aJIaHuSs; (9x3amena) Ne64-65;
VMeTh: - TECTOBBIE paKTHIECKOe

- BbIOMpAThH TEXHUYECKOE SA/IAHUA. sananme Nel7
pelieHre  mpu  pa3paboTke

WHHOBAIIMOHHOTO MPOEKTA.

Buaners:

- HaBBIKaMH pa3paboTKu

TEXHUUYECKOTO PELIECHHUs] IIPU

MOJArOTOBKE HHHOBAIIMOHHOTO

IPOEKTa Ha OCHOBE aHAJIN3a

COLIMATbHO-3KOHOMHYECKUX

IIPOLECCOB.

OIIK-9 MeToas! - BoIpochl [uist | TecToBbIE 3ajaHus
3HaTh: pa3paboTku | ycTHOrO omnpoca |Ne26;

- 0COOEHHOCTH TIPUHSATHUS MIPUHATHUS (cobecemoBaHns |TEOPETUUECKHE
TEXHUYECKOT'O PEIICHUS IPU YIpaBjeHYecK | ); BOIIPOCHL AJ1A
paspaboTKe HHHOBAI[HOHHOTO WX peuIeHni - IpaKTUYECKue |codeceqoBaHus
TpOEKTa. 3aJIaHuUS; (9x3amena) Ne66-67;
VYMeETh: - TECCTOBBIC IMPAKTHYCCKOC

- BBIOMPATh TEXHAYECKOE aJlaHuA. sanamue Nel8
pemieHue  mpu  paszpaboTke

MHHOBAITMOHHOT'O ITPOCKTA.

OIIK-9
3HaTh:
- O0COOCHHOCTHM  TPUHATHUS
TEXHUYECKOTO PEUICHUs IpH
pa3paboTKe  WHHOBAIIMOHHOTO
MIPOEKTA.

KavecTtBo u

3¢ GEKTUBHOCT
b
YIpaBICHYECK
UX pelieHuin

- BOTIPOCHI ISt
YCTHOTO OIpoca
(cobecenoBanus
);

- TECTOBBIC
3a/1aHMusl.

TecroBbie 3a1aHus
Ne28;
TEOPETUUECKUHN
BOTIPOC IS
cobecemoBaHus
(ax3amena) Ne68-69
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0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 cTp. 10 IlepBelii 3x3eMILLIP KOIIMA Ne

8. | OIIK-9 OTBETCTBEHHO | - BONPOCH Miia | TeopeTudeckuii
3HaTh: CTh YCTHOTO OIpoca |BOMPOC ISt
- 0COOEHHOCTH MIPUHSTHS | pykoBoauTens | (cobeceqoBaHus |coOecen0BaHUsA
TEXHUYECKOTO pEIIeHHs IIpH | 3a PE3YNbTaTsl | ); (ox3amena) Ne70-71;
paspaboTKe  MHHOBALMOHHOrO | YMPABICHUECK | - MPAKTHICCKUE | MPAKTHICCKOE
TPOEKT. WX peuIeHui 3aaHuUs; 3aganue Nel9
VMeTh: - TECTOBBIC
- BBIOUPATh TEXHUYECKOE 3AIaHHA.
pemieHue  TpH  pa3paboTKe
WHHOBALIMOHHOTO MIPOEKTA.
Bnanets:
- HaBBIKAMH pa3pabOTKH
TEXHUYECKOTO PEIICHUS ITPU
IOJITOTOBKE MHHOBAIMOHHOTO
MPOEKTa Ha OCHOBE aHAJIN3a
COIMAJIbHO-3KOHOMHUYECKUX
MPOLIECCOB.

9. | OIIK-9 [Icuxonorudec | - Bompockl st | Teoperudeckuii
3HaTh: Kast YCTHOTO OIpoca |BOMPOC st
- 0COOCHHOCTH MIPUHSITHS | XapakTepucTu | (cobeceqoBaHus |COOECeN0BaHUA
TEXHHYECKOTO pelleHus Tpu | Ka paspaborku | ); (ok3amena) Ne72-73
pa3pabOTKe  MHHOBALMOHHOro | YUPABICHUCCK | = TCCTOBBIC
TPOEKTA. WX penieHni 3aJ]aHuUS.

3.2. Coaep:xaHue OLIEHOYHBIX CPECTB

OreHOYHBIE CPEICTBAa TPOMEKYTOUHON aTTECTAIMK TIPEICTABICHBI 0a30i
TECTOBBIX 3aJIaHUI, TEOPETUUECKUX BOIPOCOB JJIsi coOeceoBaHus (9K3aMeHa) U
MPAKTUYECKUX 3aIaHUM.

3.2.1 ba3a TecTOBBIX BONPOCOB OTKPBITOI0 THIIA

1. 3aoanue ONIKpbINioco muna ¢ KpadmkKum omeemom

Ilpouumaiime mexcm u omeemovme HA 80NPOC (KOA» UNU KHEMY).
YnpaBiaeHUecKOe peleHne — 3TO BEIOOP aIbTEPHATHUBEI.

2.  3aoaHue omKpvimo2o muna ¢ Kpamkum omeemom

Ipouumaiime mexcm u omeemvme HA ONPOC («0A» UNU KHEM).

[lenb ympaBI€HUECKOTO PELIEHUS 3aKJIIOYAeTCs B JIOCTHIKEHUU IOCTABIIEHHBIX
Iepes OpraHu3anuen Heleu.

3.  3aoanue omkpwvimoco muna ¢ KpamKum omeemom
lIpouumatime mexcm u omeemovme Ha 8ONPOC («0A» UIU KHEMY).
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®DOH/1 OLIECHOYHBIX CPENICTB MPOMEKYTOYHOH aTTeCTalluy [0 AUCHUIIINHE « MeTOAbl NPUHATUS YIPABICHUSCKUX PEIICHUN»
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Bepcus noxymenra - 1 crp. 11 IlepBelii 3x3eMILLIP KOITA Ne
AJ'H)TepHaTI/IBBI — HAOIIyCTHUMBIC, HO B3dMMOHMCKIIIOHAOIMUE BapHAHTHI
PCIICHUA.

4. 3aoanue OMKpbINIO20 muna ¢ KpamkKum omeeniom

Hpouumadme meKkcm u omeemvbme Ha 60npoc («()a» uau «Hem»).
praBHGH‘IGCKaH np06neMa — 3TO HCCOOTBCTCTBUC MCIKIY IICﬁCTBHTCJII)HI)IM
1 JKeJIa€MBIM COCTOSTHHEM OOBEKTa YIIpaBJICHUS.

5. 3aodanue omkpvimoz2o muna ¢ KpamxKum omeemom
IIpouumatime mexcm u omsemvme HA 8ONPOC («OA» UNU «HEMY).
JIuno, mpuHUMAaroIIee pelieHue, - CyObeKT YIPABICHUYECKOTO PEIICHHUS.

6. 3adanue omkpvimoco muna ¢ KpamKum omeemom
IIpouumatime mexcm u omeemovme HA 8ONPOC («OA» UIU KHEM).
VYpaBieHUeCKOe pEIIeHUE MOKET OBbITh IPUHATO SKCIEPTOM.

7.  3aoanue omkpwvimoco muna ¢ Kpamxkum omeemom

IIpouumaiime mexcm u omeemvme HA 8ONPOC («OA» UIU «KHEM»).

Ha mpomecc mnpuHATHS peMIEHWH BIUSIOT JUYHOCTHBIC W CHUTYaI[MOHHBIC
(bakTopshl.

8.  3aoanue omxpvimoco muna ¢ Kpamxkum Omeenom

IIpouumatime mexcm u omsemovme HA BONPOC (KOA» UIU KHEM).

K nmncuxomorndeckuMm (GeHOMEHaM Ipoliecca MPHHATHS PEIICHUH OTHOCAT
crenuuyeckre 0COOEHHOCTH MTOBEICHHMS JTFOICH.

9.  3aoanue omkpvimozo muna ¢ KpamxKum omeemom

lIpouumanime mexcm u omeemovme Ha 80NPOC («0A» UIU KHEMY).
HeszanmporpaMMupoBaHHbBIE  yIPaBIEHYECKUE PEUIEHHUS HOCSAT TBOPYECKHUI
XapaxkTep.

10 . 3aoanue omxpwvimoco muna ¢ Kpamkum omeemom

IIpouumatime mexcm u omeemovme Ha 8ONPOC («OA» UIU KHEM).

Kontpons — ¢yHkums, oOecreuuBaromias IOCTHIXKEHHUE IIeJIeM OpraHu3aiuu
nyTeM HaOJIOICHUsI, OIEHKH Pe3yJbTAaTOB, CPABHEHUS C TJIaHAMH, TPUHSITHS
KOPPEKTUPYIOIINUX MEP.

11. 3aoanue omxkpvimo2o muna ¢ Kpamkum omeemom

IIpouumatime mexcm u omeemovme HA 8ONPOC («OA» UIU KHEM).

JIumo, mpuHUMaroIee pelieHne, U BIaaemel] MpodIeMbl MOTYT COBMAIATh MO0
MOTYT OBITh MTPEJACTABJICHBI PA3HBIMH JIFOIBMH.

12, 3adanue omkpovlmo2o muna ¢ Kpamxkum omeemom

Ilpouumaiime mexkcm u omeemvme Ha 80NPOC («OA» UL KHEMY).

[Ipy mapTUCHMATHBHOM CTHWJIE TPUHATHS PEHICHUN TOJYMHEHHBIE aAKTUBHO
YYacCTBYIOT B IIPUHATHHU BCEX, B TOM YHCJIC CTPATETHUECKHUX, PEIICHUN.
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3.2.2 ba3a TeCTOBBIX BOIPOCOB 3aAKPHITOr0 THIIA

13. 3aoanue 3axpvimoco muna c 86160poOM 00HO20 BEPHOCO OMBEMA
OTIMYNATENBEHON 0COOEHHOCTBIO SKCIIEPTHBIX PEIICHUN SBIIAECTCA:

a) TpYyNIOBOW CIIOCOO MPUHSATHUS

0) nJemeBH3HA

B) PEKOMEHJATENbHBIN XapaKkTep

r) BCE BbIIIEIEPEUHUCICHHOE

14. 3aoanue 3axkpvimoco muna c 86160poM 00HO20 BEPHOCO OMBEMA

[TpoGiema B peanbHOM MpaKkTUKE Pa3pabOTKH YIPABICHYECKOTO PEIICHUS — 3TO:
a) 3amaya, pelieHrne KOTOPOH OCYIIECTBISIETCS B MPOIECCE YIPaBICHUS

0) mpoTuUBOpeUHEe, TPEOYIOIIEEe CBOETO Pa3peIICHUS

B) (QyHKUHS yIpaBiIeHUs

I) CHoco0 OLIEHKU CUTYaluH

15. 3adanue 3axpvimoco muna c 6b160poM 00HO20 BepHO20 OMBema
Br160p, 00yCiiOBIEHHBIN 3HAHUAMH WM HAKOTJIEHHBIM OIBITOM, — 3TO:
a) pelieHrue, OCHOBAHHOE Ha CYXKJEHUU

0) HWHTYUTHUBHOEC PCIIICHHE

B) palMOHAJIbHOE PEIICHUE

r) 1npodeccruoHaIbHOE pelieHne

16. 3aoanue 3axkpvimoco muna ¢ 8b160poOM 00HO20 BEPHOLO OMBEMA
Br100p, cienaHHblil TOJIBKO Ha OCHOBE OIIYIICHHS TOTO, YTO OH MPaBUJIbHBIN, —

a) pelieHue, OCHOBAHHOE Ha CYKICHUU
0) HWHTYUTHUBHOE PECILICHHE

B) pallMOHAJbHOE PEIICHUE

r) npodeccruoHaIbHOE peuieHue

17. 3aoanue 3axpvimozo muna c 66160pomM 00HO20 6epHO2O Omeema

JUis TpUHATUS CTpaTeTMYEeCKUX peuleHui Haulosiee MNPeAnOYTUTEIbHBIMU
SBIISIIOTCSA:

a) ONTHMAJIbHBIE PEIIEHUS

0) JIOrMYECKHE pelIeHUs

B) palUOHAJbHBIC PELLICHUS

I) WHTYUTHUBHBIC PELICHUS
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18. 3aoanue 3axpvimoco muna c 86160poM 00HO20 8epHO20 Omeema

Pemenus, oOecrmeunBammue MaKCUMAIbHYIO CTEICHb JOCTIDKCHHS —IIETH
YIPABJICHHS OPTaHU3aIMeH, HA3bIBAIOTCS:

a) ONTHMAJbLHBIMU

0) yIOBJIETBOPHUTEIHHBIMHU

B) JIONYCTUMBIMH

I) palMOHAILHBIMU

19. 3aoanue 3axkpvimoco muna c 86160poM 00HO20 BEPHOCO OMBEMA

Pemenus, TpeOyronecs B CHTyaIlusax, KOTOPHIE B ONPEACICHHONW MEpe HOBBHI,
BHYTPEHHE HE CTPYKTYPHUPOBAHBI HITH COTIPSIKECHBI C HEM3BECTHBIMU (DaKTOpaMHU:
a) OCTOPOXHBIE pEeUICHUS

0) panuoHaJIbHbIC PEIICHUS

B) 3amporpaMMHPOBAHHBIC PEIICHUS

r) He3amporpaMMHPOBAHHBIC PEIICHUS

20. 3aoanue 3axpvimoco muna ¢ 8b100pOM 00HO20 8EPHO20 OMEemda

[Tpn xaKoM CTHIIE BCE yNPABIICHYECKHE PEIICHUS MEPEIAlOTCs MOTIMHCHHBIM B
y’K€ TOTOBOM JISI UCITOJTHEHUS BUC?

a) 9KCIUIyaTaTOPCKO-aBTOPUTAPHBINA CTHIIb

0) ONIaroCKJIOHHO-aBTOPUTAPHBIN CTUITH

B) KOHCYJbTaTHBHO-IECMOKPATUUYCCKUIN CTHIIb

I) MapTUCHITATUBHBIN CTHJIb

21. 3aoanue 3axpvimoco muna c 6b100poOM 00HO20 8EPHO20 OMEema

VYcnoBus 3aBepiieHUs IUKIIA pa3paOdO0TKH YIIPaBICHYCCKUX PEIICHUI:

a) JOCTHKEHHUE MPOOJIEMOM MPUEMIIEMOTO JJIsl pYKOBOJIUTEIISI 3HAYEHUSI

0) JOCTHXKEHUE NMPUHATOU LIeNn

B)  BBINOJHEHHE PYKOBOJUTEIEM BCErO KOMILIEKCA pa3pab0TaHHBIX PEIICHUN

22. 3aoaHue 3aKkpvimo2o muna ¢ 8b100poM 00HO20 8EPHO20 OMeEema

Kaxoit n3 BapuanToB HabOpa BXOJUT B COCTAB YIIPABICHYECKUX TEXHOIOTHI1?

a)  yIpaBJEHHUE 10 LEJIsIM, YIIPABICHHUE TT0 pe3ybTaTaM

0) ymnpaBneHue Ha 0a3e KOMIIBIOTEPOB, YIPABJICHHWE B HCKIIOYUTEIbHBIX
CITyqasix

B) MsTKOE YIIpaBJIeHHE, )KECTKOE yIPaBICHHUE
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23. 3aoanue 3axpulmoz2o muna c 86160pom 00HO20 EPHOCO OMeEema
[Muknudeckass  TOCIENOBATENbHOCTh  JACHCTBHI  CyObEKTa  YIpaBJICHUA,
HarpaBJIeHHAs Ha pa3pelieHue npooyeM opraHu3aluu, — 3To:

a)  (yHKUUA IPUHIATHS YIPABIEHYECKUX PEIICHUIN

0) 3amaya NPUHATHUS YIPaBICHUYECKUX PELICHUN

B) IPOLECC MPUHATHUS YIPABICHUYECKUX PEILICHUM

I) METOAbI NIPUHATHUS YIIPABICHUECKUX PELICHUM

24. 3aoanue 3aKpblmozo muna ¢ 66100pomM 00H020 8ePHO20 Omeema

Ha xakoMm »Tame MPUHATUS YHPABIEHYECKUX PEHICHUH MOMXKHO OIICHUTh
3 PEeKTUBHOCTD penieHus?

a) HadTamne pa3padboTKu

0) Ha3Tamne peaau3aluu

B) IIOCJE TOTO, KaK pelieHue 0y1eT peaanu30BaHo

r) HaJoOOM 3Tamne

25. 3aoanue 3axkpvimozo muna ¢ 86100poM 00HO20 8ePHO20 OMeEema
Opranuzarmonas 3G(PEeKTUBHOCTh MPU pa3pabOTKE YIPABICHYECKUX PEIICHHIM
— 3T0:!

a) JIOCTHXKECHUS IIEJIM YIPABICHUECKUX PEIICHW MPU MEHBIIUX 3aTparax B
pe3ynbTaTe 0osee YCIenHbIX JeHCTBUI IepcoHana

0) MOCTMXEHUS 1M YIPaBICHUYECKUX PEIICHUN B TUJIAHE YJIOBIETBOPECHUS
COIIMAJIBHBIX TMOTpeOHOCTEH 3a OoJjiee KOPOTKOE€ BpeMs il OOJbIIEro
KOJIM4YeCTBa paOOTHUKOB

B) OTHONICHWE PBHIHOYHOW CTOMMOCTH  YIIPABICHYCCKHUX  PCHICHHH K
CYMMapHBIM 3aTpaTaM I0 pa3paboTKe yNpaBICHUYSCKUX PEIICHHMA

26. 3aoanue 3akpvimo2o muna ¢ 8b100poM 00HO20 8EPHO20 OMBEMA

KaxkoBa 11e/1h HCTIONIE30BaHMS METO/Ia aHAJIOTHI B IIpoIIecce pa3padOTKu
TEXHUYECKOTO PEIICHUS P YIPABICHUHA HHHOBAIIMOHHBIMH IPOCKTAMH .

a) MUHUMH3AIIHS TPOMO3JIKUX MAaTEeMAaTHUYE€CKUX BHIYUCIICHH,

0) y4eT pa3audHBIX OIITHOOK, ITOCIICICTBUIN BIUSHUS HEOIarOMpUSITHBIX
(bhaKTOPOB M KCTPEMAJIbHBIX CUTYaIlMi KaK UCTOYHUKOB MOTEHIIUATBLHOTO PHUCKA,;
B) IPUHATHE TPAMOTHBIX YIIPABIECHYSCKUX PEIICHUHN TTPH HEIOCTATOUHOM
KOJIM4YeCTBEe HHPOPMAIIUH;

') HET BEpHOTO BapraHTa OTBETA.

27. 3aoanue 3aKkpvimo2o muna ¢ 8b100poM 00OHO20 8EPHO20 OMBEMA
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K Baxkueimmm 001acTsIM NPUHATHS PELICHUH MO YIIPABICHUIO
WHHOBAllMOHHBIMH MPOEKTaMHU OTHOCHTCS

a) 0TOOp MPOEKTOB JUISl UX pealln3alui;

0) orOop mpoekTa 1o KpuTepusaM 3¢ HEKTUBHOCTH UHHOBALIUN;
B) opMupoBaHrEe NOPTQEs MPOEKTOB;

I') HET BEPHOTO BapUaHTa OTBETA.

28. 3aodanue 3akpvimo2o muna ¢ 8b160poM 00HO20 8EPHO2O OMBEMdA
Jl71st BBIOOpA HaWJTYUIIEro BapuaHTa peasi3aliii HHHOBAIIMOHHOTO
TEXHUYECKOTO PEIICHUS Ha OCHOBE PACYETOB BEPOATHOCTEH MOIYICHUS
PE3YNBTATOB M0 KAKIOMY W3 aIbTEPHATUBHBIX BAPUAHTOB SBISICTCS:

a) METO/]T aHAJIOT U,

0) meton MonTe-Kapiio;

B) METOJT «JepeBa pEIICHUI;

') METOBI IKCIIEPTHBIX OIICHOK.

29. 3aodaHue 3aKpblmoco muna ¢ 86b100poM 00HO20 8EPHO20 OMEEmda

[Tox ... moHMMaeTcs cucTeMa CpeJiCTB, PEATU3YIONINX TEXHUUECKYIO UIICHO,
HaIpaBJICHHBIX HA YPETYJIMPOBAHNE TEXHUIECKUX POTUBOPEUUI U
YIOBIIETBOPEHUE TEXHUUECKUX TOTPEOHOCTEH:

a) HAYYHBIM pPEIICHUEM;

0) TEXHUYECKUM PEIICHUEM;

B) TEXHUYECKOU 3a1aueii;

') TEXHUYECKOU ujeei.

30. 3aodanue 3axkpvimozo muna ¢ 8b160poM 00HO20 BEPHO20 OMBEMA
CucTeMbl IPUHATHS PEIISHUMN:

a) TeXHUYECKasi, OMojIoruueckas, o0IecTBeHHAS;

0) TexHUUYeCcKas, OMOJIOrHYecKasi, ColfuaibHasi;

B) MHHOBAITMOHHAs, OMOJIOTHYECKasl, COI[HaIbHA;

') HET BEpHOTO BapuaHTa OTBETA.

3.2.3 3ajaHus OTKPBHITOI0 TUNA C KPATKHUM OTBETOM
31. 3adanue omkpwvimoeco muna ¢ KpamKum Omeemom — 6CMABUMb MEPMUH,
cl1080couemanie, OONOIHUMb NPEQIOHCEHUe
OcHOBHBIE ~ 3J€MEHThl ~ OOOOIIEHHOM  CXeMbl  Mpolecca  pa3pabOTKu

YIPABICHYECKUX PEIICHUI: 11e]1b, CUTYyaIHs, ..., pELICHHUE.
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32. 3adanue omkpvimoco muna ¢ KpamKum OmMeemoM — 6CMABUMb MeEPMUH,
cnogocouemanue, OONOIHUMb NPEOlONCEHUE

JIutio, KOTOpo€ OCYIIECTBISIET BHIOOP U HECET OTBETCTBEHHOCThH 3a MPHUHATHIC
pELIEHUs] B COOTBETCTBHH CO CBOMMU MOJIHOMOYHUSAMH, - 3TO ...

33. 3aoanue OMKpbINO20 muna C¢ KpamkKum Omeemom — eCmdasumvb MmeEPMUH,
ciloeocodemanue, OONOJIHUMb npedﬂoofceHue

COBOKYHHOCTB B3I 408, HGHHOCTCﬁ, Y6€)KH€HHﬁ, HHTCPCCOB, C IIOMOIIBLIO
KOTOPLIX JOJLDKHOCTHOC JIMIIO CPABHUBACT AJIbTCPHATHUBBI U IIPUHUMACT PCIICHHC,
- 3TO ...

34. 3aoanue omkpvimoco muna ¢ KpamKum OMEEmoM — 6CMABUMb MePMUH,
cnogocouemanue, OONOTHUMb NPEONONHCEHUE

. - JTal OPUHATHS PEIICHHI, Ha KOTOPOM JOJKEH OBITh YUYTEH JOCTATOYHO
IIMPOKUH CIIEKTP BO3MOYKHBIX PEIICHUM.

35. 3adanue omkpvimozo muna ¢ KpamKum OmMeemom — 6CMABUMb MEPMUH,
cogocoyemanue, OONOIHUMb NPEONONHCEHUE

- COBOKYIHOCTh IapaMETPOB PEIICHHS, YAOBIECTBOPSAIOMIMX KOHKPETHOTO
NOTPeOUTENS M 00ECTICUMBAIOIIUX PEATLHOCTh €T0 PeaTnu3allii.

3.2.4 ba3a TeopeTHYeCKHX BONMPOCOB /IJIA cobece0BaHusl (IK3aMeHA)

. IloHsTHE ¥ OCHOBHBIE XapaKTEPUCTUKH YIIPABIECHUYECKOI'O PEIICHUS.

. YIIPABJIECHUYECKUE PELIECHUS U UX CYLIHOCTb.

. IIpu3HaKu yrpaBiaeHYECKOI0 PEIIEHUs U €r0 CTPYKTYypa.
HopMaTuBHO-IpaBOBbIE OCHOBBI NPUHATUS PELICHUW B KaJpPOBOU

BN R

pabote
. YHacTHUKHU TpoIecca MPUHATHS YITPABICHYECKOTO PEIICHHUS.
. Ctunu pa3paOOTKU U PUHATHUS YIIPABICHYECKUX PEIICHUN.
. IloHaTre U BUABI YIIPaBICHYECKUX MTPOOIIEM.
. [IpoGnemuas cutyanus u pakToOpbl, BIUSIONIE HA HEE.
. @opmbI pa3pabOTKH YIPABICHYECKUX PEIICHUH.
10. ®opmbl peanu3auy ynpaBIeHUECKUX PEIICHHH.
11. YnpaBrneH4yecKue perieHns U ux Kiaccu(puKaius.
12. CooTHollleHWEe WHTYULUU, CYXKICHUH U PALMOHATIBLHOCTH B
YIPABJICHUYECKUX PEIICHUSX.

© o ~N o Ul
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13. YnoBieTBOpUTENbHBIC, JOMYCTUMBIE W ONTHUMAJIbHBIE pEIICHUS B
opranuzanuax. Teopust OrpaHUYEHHON PAlIMOHATIBHOCTH.

14. TpeOoBaHHMs K yOPaBICHYECKUM pEIIEHUSM U  YCIOBUS HX
JIOCTHKCHHSL.

15. B3aumocBs3b 1€l ¥ penieHuit B opraHu3aiusx.

16. CrpaTernyeckue U TaKTUYECKUE YIIPABICHUYECKUE PELLICHUS.

17. JlnanocTHbIE (haKTOPBI MPUHATUS PEIICHU.

18. CutyanuroHHbIe (aKTOPbI MPUHATHUS PEILICHUN.

19. Ponp wuHbopmanuu npu TPUHATHU YIPABIECHYECKUX PEIICHUNA B
TEXHUYECKOM cdepe.

20. ITonsiTe U ycIOBHUs BOSHUKHOBEHHSI HEOTPEACIEHHOCTH U PUCKA TIPH
MPUHATUY YIIPABICHYCCKUX PEIICHUN.

21. Knaccudukanus ynpaBIeHYeCKUX PUCKOB U METOJIbI YIIPABICHUS UMH.

22. YnupaBlieHHE HEONPEACIIEHHOCThIO MPH NPUHATAU YIPABICHYECKUX
pELIEHUN.

23. BausiHre MaHWKHW Ha TMPUHATHE YIPABICHUYECKOTO PEIICHUS U CITOCOOBI
€€ HeUTpaau3aluu.

24. VHunuaTUBHO-TIENIEBAsT TEXHOJOTUS pPa3pabOTKH yIpPaBICHUYECKOTO
peleHusl.

25. IlporpammHoO-1IeNieBasi TEXHOJIOTHS pa3pabOTKU YIPaBICHUYECKOTO
peleHusl.

26. PerniaMeHTHAst TEXHOJIOTHS pa3paOOTKU yIPABICHUECKOTO PEIICHUSI.

27. OcHOBHBIE OTambl pa3pabOTKX YMPABICHYECKOTO PEIICHHUS B
TEXHUUYECKOH cpepe 1 UX KpaTKas XapaKTepUCTHKA.

28. Onpenenenue nNpoosIeMbl MpU pa3pabOTKe YIPABICHYECKOTO PEIICHUS.

29. TlocTtaHOBKa 1IEHM MPUHATHUS YIPABICHUYECKOTO PEIICHUS U KPUTEPUU
BBIOODA.

30. Pa3paboTka u oleHKa aJbTEPHATUB MPHU pa3padOTKE YIPABICHUYECKOTO
pEIICHHUS.

31. Dranbl pa3paboOTKK  YNPABJICHYECKOTO pelieHus. Peanmuzarus
yIPaBICHYECKOTO PEIICHUSI.

32. KoHTpoJib pe3yNbTaTOB MpU pealii3allii YIPaBIE€HYECKOTO PEIICHHUS.
Bunbl KOHTpOIIS ¥ €r0 Ha3HAYEHUE.

33. OOmuii MexXxaHu3M TPUHATUS YOPABICHYECKUX pELICHUN B
TEXHUYECKUX OPraHu3alusiX.

34. BeprukaibHas W TOPU3OHTAJIbHAS WHTETpallUsd MW TPUHITHHA
YIPABJIEHUECKOTO PEIICHUSI.
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35. MogenupoBaHue mpolecca MPUHATUS YIPaBICHUECKUX PEUICHUH U
BU/IbI IPUMEHSIEMBIX MOJEIICH.

36. Knaccudukaiuss METOI0OB MPHUHITHUS YIPABICHYECKUX PEIICHUA W HX
KpaTKasi XapaKTepUCTUKA.

37. AKTUBU3HPYIOLIKE METO/IbI Pa3pabOTKH YIIPaBICHUYECKUX PEIICHUM.

38. DkcnepTHble METOJbl NPUHATHSA YIPaBICHUECKUX pelieHuid. Meron
Henbdu.

39. Meron MO3roBoro LITypMma: YCJIOBMsI M IpaBuiia MpoBeAcHUsA. Buibl
MO3rOBOI0 IITypMa.

40. MeTtoabl OTy4YeHUs SKCIEPTHBIX OLIEHOK.

41. KayecTBO yHpaBJICHUYECKMX pEIICHUWA. YCIOBUA U  (PaKTOPBI,
BIIUSIIOIINE HAa KQUE€CTBO YNPABICHUYECKUX PEIICHHM.

42. DpPexTuBHOCTH ympaBieHYecKoro pemeHus. [lokazaTenu u kpurepun
3 PEKTUBHOCTH yIPABIECHYECKOTO PEIICHHUS.

43. YrpaBieHUECKHUE PEIICHUSI U OTBETCTBEHHOCTb.

44.  Tlcuxonormyeckue  (PEHOMEHbl  NPHUHATHS  WHIMBHIYAIbHBIX
YIPaBJIECHYECKUX PEIICHUM.

45. Tlcuxonornyeckue (HEHOMEHBI MMPUHATHS TPYIIOBBIX YIPABICHYECKUX
PELICHUM.

46. OcoOeHHOCTH pa3pabOTKH yHPABICHUYECKUX PELICHUN ¢ y4eTOM OCHOB
AHTUKOPPYILMOHHOMN MOJIUTUKH.

47. Tlpuembl pa3pabOTKH YIPaBICHUYECKUX PEHICHUH C y4eTOM OCHOB
AHTUKOPPYILUOHHOMN MOJIUTUKH.

48. Tlpu3Haku KOPPYHIIMOHHOTO TIOBEACHHS B TIpolecce pa3padOTKH
YIPABJICHUYECKOTO PELICHUSI.

49. DneMeHThl KOPPYIMLUHMOHHOTO MOBEACHHSI B IMpolecce pa3padOTKu
YIPABJICHUYECKOTO PELICHUSI.

50.  CnocoObl  ¢dopMupoBaHHS  HETEPNUMOTO  OTHOIICHHUS K
KOPPYIUMOHHOMY MOBEJEHUIO B MpOIlecce pa3pabOTKU PEIICHUN.

51. Ouenka kayectBa M 3((YEKTUBHOCTH YNPABICHYECKOIO PEIICHUS C
Y4€TOM OCHOB aHTUKOPPYMIIIMOHHOM MOJIUTUKH.

52. [lcuxonoruueckue aciekTsl (OPMUPOBAHUS HETEPIUMOTO OTHOIICHHUS
K KOPPYHIIMOHHOMY TOBEJIEHUIO B MpOILecce pa3pabOTKU peleHU.

53. OTBETCTBEHHOCTH 32 Pa3pabOTKy yNpaBICHUYECKOTO PEIIEHUS C YIETOM
OCHOB aHTHKOPPYIIIUOHHOMN MOJIUTHUKH.

54. OcoOeHHOCTH BBISBICHHSI KOPPYNIIMOHHOTO TMOBEACHUS B MPOIECCE
pa3pabOTKU yNpaBIEHYECKOTIO PELICHHUS.

55. AHTUKOPPYHIIMOHHAs YKCIEPTH3A YIPABICHYECKUX PEILIECHUI.
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56. OcobeHHOCTH pa3paboOTKU U MPUHATHUS TEXHUIECKOTO PEIICHUS.

57. YyacTHHKH mporiecca pa3paboTKH TEXHUYECKOTO PEIICHUSI.

58. CnocoObl 000CHOBAHUSI TEXHUYECKOTO PEIICHHUS.

59. Ocob6eHHOCTH MPHUHATHS pEHIeHU TpHU pa3pabOoTKe MHHOBAIMOHHBIX
IIPOEKTOB.

60. OueHka KayecTBa pEIIEHUS MpU pa3pabOTKe HHHOBALMOHHOTO
IPOEKTA.

61. Onenka 3(p(HeKTUBHOCTH pEIlIeHUs MPU pa3pabOTKe MHHOBALMOHHOTO
IIPOEKTA.

62. IlpuMeHeHHE DSKCIEPTHBIX METOAOB IpPHU MPUHATUS TEXHUYECKUX
pELIECHUN.

63. MoaenupoBaHue mporecca NPUHATHS PEIICHUH B TEXHHUECKOH cdepe.

64. Onpenenenre MpoOIEMBI IPU Pa3pabOTKe TEXHUIECKOTO PEIICHHMS.

65. [TocTaroBKa 11eMH TTPU pa3pabOTKEe TEXHUICCKOTO PEIICHMUS.

66. Pa3paboTka M OIEHKA albTEpPHATUB MpH pa3pabOTKE TEXHUYECKOTO
peleHusl.

67. OmnpeneneHre KpUTEPUEB BBHIOOpA albTEPHATHUB IMPU pa3pabOTKe
TEXHUUYECKOTO PELICHHUS.

68. Drarbl pa3pabOTKK TEXHUYECKOTO PEIICHUS.

69. OcoOEHHOCTH peanu3aly perieHri B TEXHUUeCKoi chepe.

70. KoHTpOoJIb pe3yabTaToOB MPH peaan3alii TEXHUIECKOTO PEIICHHUS.

71. MexaHu3M NPUHATHUS TEXHUYECKUX PEUICHUN.

72. Wcnonp3oBaHME METOJa MO3TOBOrO INTypMa TIpU  pa3pabOTKe
WHHOBAIIMOHHBIX PEIICHUIA.

73. OOoCHOBaHME NPHUHATHS TEXHMUYECKOTO pEIICHHUs TpH pa3paboTke
WHHOBAIIMOHHOTO TIPOEKTA

3.2.5 ba3za npakTHYeCKHUX 3aJaHuii

Ouenka cOOPMUPOBAHHOCTU YMEHUM U BIAJECHUM OCYIIECTBISETCS C
MTOMOIIBIO MPAKTUYECKUX 3aJaHHUI

Ne dopMyaUpOBKa 33IaHUS

/1

1. | IlogGepute mpuMepsl yIIpaBIeHUECKUX PEIICHU, OCHOBAHHBIX HAa UHTYUINH, JIOTUKE,
paInoHaIBLHOCTH.

2. | Paccmorpure npennaraeMbie Monenu. OMUIINTE CUTYAIlUH, B KOTOPBIX OHU MPUMEHSIOTCS
(MOTYT OBITH IPUMEHEHBI).

Mopnenu:

1. IIpuka3el HE 0OCYXIAIOT.
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2. [Ipukasbl HY>)KHO apTryMEHTHPOBATh.

3. [Ipuka3bl «0OKaTHIBAIOT) HA MOTYMHEHHBIX.

4. PyKkoBOICTBO 3aMHTEPECOBAHO B COBETE MOMIMHCHHBIX.

5. Mbl BMecCTE IPUHUMAEM PEUICHUS.

Bri6epute npeanourutenbhbie 11 cebs. Chopmynupyiite coOCTBEHHOE BUICHHE
11e71ec000pa3HOro MHIUBUIYATbHOTO CTHIIS MPUHATUS PEIICHUS

[lepeunciure u oxapakTepusyiiTe Hanbosee 3HaYMMble (PaKTOPBI, BIUSIOLINE Ha
IPUHATHE PELICHUH B 00JIaCTH MEHEDKMEHTA

[IpencraBbTe cebe, uTo Bbl pykoBoauTeb HEOOIBILIOTO MOApasaeieHus (otaena). B ceoeit
nomkHocTH Bel paboTtaetre HegaBHO, HO Baim nogunHeHHbIe yBakatoT Bac kak
npodeccronaa, pa3IensaoT Bamm npencTaBicHus 0 TEsX | 3a/1a4aX, CTOSIIUX MepeT
OTJICJIOM, U OOBIYHO HE IOJIBEPraroT COMHEHHIO TpHUMaeMble Bamu pemenns. Bam
HE0OXOUMO pacTpeACIUTh MOTYICHHOE OT BBIIIESCTOSIIETO PYKOBOJICTBA 3a/IaHUE MEXKTY
CBOMMM MOJTYMHEHHBIMU. DTO 3aaHue aBisieTcs i Bac u Bamiero otnena HoBbiM, 1 Bbl
JIUYHO OLEHMBAETE €ro Kak cIokHOe. ONbIT U KBanudukaius Bammx corpynHIKOB
pasnuuHbl, U Bel He 10 KOHIIa MpencTaBiseTe cede, CTaIKUBaJCs 1M KTO-HUOYAb U3 HUX C
MOIOOHBIMHY 3a7ja4aMu paHee. BoImonHss 3a1anne, KaKapii n3 Bammx nmoqynHeHHBIX
Oyznet paboTarh CaMOCTOSITENbHO, Baiii BO3MOKHOCTH KOHTPOJIMPOBAThH €ro paboTy OynyT
orpanudeHsbl. Kakoi u3 nporeccoB BbIpaOOTKH YIIPABICHUYECKUX PEIICHUN CIeIyeT
HCIIOJIb30BaTh B JAHHOW CUTYalINU?

Bb1 — pykoBonuTens otaena. Y Bac B NOAYMHEHMM 11 COTpyAHMKOB, B TOM YHCIE Balll
3aMecTuTenb. CoCTaBbTE MEPEUYEHD 3a/1ad pykoBoauTend. [Ipu 3ToM ucxomure uU3 TOro, 4To
Ha pellleHUe YeThIpeX 3ajad W3 NEepeurclIeHHBIX Huke 11 nmenm y Bac ceroiHsi He XBaTUT
BPEMEHU. APTYMEHTHUPYWUTE CBOU PEIICHUSI.

ITepeuens 3a1a4 pyKOBOAMTEISI

[TproOperenue B Oiu3ieskalieM Mara3uHe HOBOTO CIIPAaBOYHUKA

VY4actue B OpraHM3yeMOM pPYKOBOACTBOM B IIEPBOM IIOJOBHHE JHS IIOJIYy4acOBOM
COBEIIaHNUH M0 SKCIIEPTHOM OlIEHKE HOBOTO MPOEKTa

KoHcynpranus y ropucra 1o BOIpoCy O IPaBOMOYHOCTH MPOEKTA JOTOBOpPA C BHELIHEW
OopraHu3almein

VYTBepkaeHue rpaduka JIETHUX OTIIYCKOB COTPYAHUKOB, KOTOPBIH HEOOXOIMMO cIaTh
CETOJIHS

[Tocemienue npe3eHTaIyy (MOJy4eHO NPUITIAIICHHUE)

Paz6op yTpeHHeil koppecnoHIeHIINH, TTOJI0KEHHOM CeKpeTapIlel Ha Balll CTOJ
Ha3naueHHoe Ha ceroiHs 4eCTBOBaHHME COTPYAHUKOB OTJela

Kparkuii 0OT4ET y BBIIECTOSIILETO PYKOBOJICTBA

YTouHeHune 3aJaHii OJUMHEHHBIM

HasnauenHass Ha ceroiHs 3aKiIIOUYMTENbHAs Oecela ¢ IEHHBIM JUIS OT/AENa CTYIEHTOM-
NPAaKTUKAHTOM, KEJAIOLIMM I0CJ€ 3aBEPLICHUsI B 9TOM IOy YHUBEpcUTeTa paboTarh B
oTAeNe

[TpoBepka MOArOTOBIEHHOTO €XEKBAPTAIBLHOTO OTYETA, KPAaHHUN CPOK CAa4U KOTOPOTO —
KOHEI] 3aBTPAILIHETO AHS
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6. | IlepeunciuTe OCHOBHBIC NEHCTBHS Ha JTale pealn3allyd MPHHATOTO YIPABICHUYECKOTO
pelenus, rocy1apCTBEHHBIX U MyHULUIIAIBHBIX IIPOIPAMM

7. | AO «Mapkom» siBisieTcsl pekiaMHbIM areHTcTBoM (PA) monmHOro mukia M 3aHUMaeTCs
BCEMHU BHJaMH pabOT Ha PEKIAMHOM pBIHKE: OT pPa3pabOTKH KOHLIEHIMH PEeKJIaMHON
CTpaTeruy J0 OCYIIECTBICHHS MIPOCKTA.

OCHOBHBIMU CTPYKTYPHBIMHU TIOAPA3/ACICHUSIMHU areHTCTBA SIBISIOTCS:

* OTJEN MO CBS3SIM C OOIIECTBEHHOCThIO — 3aHUMAETCS OpraHW3allMell Mpe3eHTaIlHid,
npecc-KoH(PEPEHITNI, KOPITOPATUBHBIX BEYCPHHOK, & TAKXKE SBISICTCS IMOCTOSHHOW Ipecc-
CITy>KOOU [Tl IBYX KPYITHBIX KITHMEHTOB;

* KpEaTWBHBIA OTIEN — 3aHUMAETCs pPa3pabdOTKON MPOEKTHBIX MPEATOKEeHUN st
KITUEHTOB, oOpararomuxcs B PA;

* OTJEN MO MPOABIKEHUIO TOBAPOB — B €ro (DYHKIIMHM BXOIUT MPOBEACHUE PEKIAMHBIX
aKIUi B MarasuHax, pecTopaHax, Kiyoax M JpyTrux OOMIECTBEHHBIX MECTaX;

* TPOM3BOJCTBEHHBIN OTAEN, YbH 3a/Ia4l — ITyOIMKAIHS PECC-PETU30B, MeYarh JIUCTOBOK,
MIPOM3BOJICTBO PEKJIAMHBIX TUIAKATOB, MAllOK, CYBEHHPOB, H3TOTOBIECHHE (OPMBI st
MIPOMOYTEPOB U T.II.,  TAKXKE OTPEJICIIEHUE CTOUMOCTH BBIMOIHSAEMBIX PaldoT;

* ciyx0a mepcoHana, 3aHUMaroIascs HabopoM M TPEHUHTOM TepCoHama Jisi TPOBEACHUS
PEKJIaMHBIX aKIIHAM.

[IpumepHOo pa3 B JBE HEAENM B PEKIAMHOE areHTCTBO IMOCTYHaeT HOBOE 3aJlaHue OT
knueHTta. OHO TiepedaeTcs B KPEaTWBHBIM OTHEN, KOTOPBIA JIOJDKEH pa3padoTarb
MIPe/TIOKEHNE B HECKOJIbKUX BapHUAHTaX.

Korna HauanbHUK KpeaTUBHOTO OTJIENA TMOTyYaeT OuepeqHOe TEXHUYECKOe 3a/laHue, OH 10
ANIEKTPOHHOM MOYTE PAaCChlIaeT BCEM MEHEIKepaM COOOIIEHUE O MPOBEIEHUHN COBELIAHMUS.
Ha nero Taxke mpumiamaroT npeacrasureneid PR- u mpousBoacTBeHHOTO OTIEnoB. Beero
coOmpaeTcst 4enoBek aecsaTh. Ha crenuanbHol JOCKe MapKepoM HadalbHUK (PUKCHPYET OC-
HOBHBIE MOMEHTHI TOCTYIHBIIETO OT KJIMEHTa 3a/JlaHusl M KpPaTKO pPACCKa3bIBAaeT, YTO
MoI0OHOE areHTCTBOM YK€ JEeNaJoCh M KaKhe OBbUTH pPe3yabTarhl. 3aTeM KaKIbId H3
MIPUCYTCTBOBABIIINX BBICKA3bIBACT CBOM WJCH W TPEAJIOKEHHUS B Pa3BUTHE JTUX HIIEH,
KOTOpBIE TaK)ke (PUKCUPYIOTCS HA JOCKE

[Tocrme »TOrO MpEencTaBUTENN MPOW3BOACTBEHHOTO OTAENA AHATU3UPYIOT, YTO U3 BCETO
MIPUIYMAHHOTO MOYKHO cJliejiarh (AeKOpalyu, MOJapKu, KOCTIOMBI U T.I1.). Takum oGpaszoM,
ocraloTcsi 2—3 wWIeW, KOTOpbIe KpEaTUBHBIA OTAET MOAPOOHO OIKUCHIBACT, a
MIPOU3BOJICTBEHHBINA OTJENT MPOCUUTHIBAET U OMpENENsIeT UX CTOMMOCTb. 3aTeM HayaJIbHUK
PR-otmena BMecTe ¢ MEHEMKEPOM KpPEAaTHMBHOTO OT/ENA MPEACTABISAIOT KIUEHTY
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pa3paboTaHHbIe MPOEKTHI BMECTE C OIOMHKETOM KAXKIOr0 M3 HUX, U KIMEHT NPUHUMAET
OKOHYarenbHOe pemieHue. [locme 3Toro HaumHaercss paboTa HENOCPEACTBEHHO HaJ
IIPOEKTOM.

Bomnpocsl 11 anau3a:

1. Kakoii MeTon pa3paOOTKH peleHHsl UCII0Ib30BaH B JaHHOM CUTYaIuK?

2. Kakue npu3Haky MO3BOJISIIOT ClIENIaTh TAKOW BBIBOA?

3. Hackonbko 3 GeKTHBHO ero MPUMEHEHNE B OTIMCAHHOW CHTYaIHN?

4. Kakue ene MeTo/ibl MOIIU OBITh MTOJIE3HBIMU B JISSITEIbHOCTU ONMCAHHON OpraHu3anuu?

B Opurane (otmene) paboTaroT Tpoe COTPYIHHKOB (IJIABHBIX CIICIIUAIMCTA), BBITIOIHSIONIIX
IpUMEpPHO onuHaKoByro paboty: A, B um C. 3a xopoumryio, HWHUIMATUBHYIO pPabOTy
PYKOBOAMTENH PEIIMII MOBBICUTH OMHOMY W3 HUX 3apruiary. [Ipu moBbimeHnn 3apaOoTHOM
IIaThl COTPYOIHUKY A WIM JOO0M HWHOM JOMNOJHHUTEIbHOM TOOLIPEHUU JaHHOTO
coTpynHuka cotpyaHukd B m C mocumranu cebs HECTIpaBeJIMBO OOOWICHHBIMH, YTO
BBIpAQXKAETCSI B TOSABJICHUM OJIEMEHTOB HETaTUBHOIO OTHOIICHHS K PYKOBOJACTBY
OpraHM3aLUH U K COTPYAHUKY A.

B TO e BpeMsi OTCYTCTBHE MOOIIPEHUN COTPYAHUKOB HEMHHYEMO IpHUBEIO Obl K
CHIDKCHUIO MOTHBHPOBAaHHOCTH BCEX TpPOMX, IIOCKOJBKY B OTOM CJIy4ae OHH HeE
YyBCTBOBaJM Obl BHMMaHMS pYKOBOACTBA U TMOATBEPXKJEHHUS IO3UTUBHON OLIEHKU
MIPOJIETIHIBAEMO UMM PaOOTHI, CTUMYIIUPOBAHUS CTAPAHUN U YCIIEXOB.

ITpokoMMEHTUpPYHTE € yKa3aHHEM <«IUIIOCOB» U «MHHYCOB» CIIEAYIOIIUME TPU BapHaHTa
pEIIeHNUS 3a1a49H:

1. ®opmupoBanue u3 cotpynHukoB A, B u C equHoil koMaH[bl, TOOLIPsEMOI 3a ycrexu
HE JJUYHO, a B IIEIOM. B 3TOM cilydyae Bce TpU COTPYIHHMKA TIONYYarOT CpPaBHUTEIHHO
HEeOOJIBIIYIO OIMHAKOBYIO Ha/10aBKY K 3apIijare.

2. Paspemenune naHHOW mpoONEMBbI MO-SMOHCKU. OpraHu3amnuss MOXET TOCTaBUTh
MOJTy4eHHEe MOOLIPEHHs B 3aBUCHUMOCTh HE OT PE3y/IbTaToB paboThl, BKJIa/la COTPYJHHUKA B
of1iee 7en1o0, a 0T KaKUX-JIMOO MHBIX (aKTOPOB (HAIIpUMep, CTaxka paboThbl), KOTOPBIE JIETKO
MOTYT OBITh MOABEPrHYTHl KOJIMYECTBEHHOH OLIEHKE, T. €. TO3BOJSIIOT COTPYIHHMKaM
MIPOBECTH MX OOBEKTHBHOE CPaBHEHHE W YOSTUTHCS B OTCYTCTBUH TPOSBICHHON K HUM
HECTIPaBEJTUBOCTH.

3. N3menenne nopsiaka WHOOPMHUPOBAHUS COTPYIHUKOB O BO3HATPAKACHUH, ITOIYyIaeMOM
Ka)XJIbIM U3 HUX.

HepeqnanTe OCHOBHBIC MMPUHIMUIIBI COLII/I&J'IBHOﬁ OTBCTCTBCHHOCTH, KOTOpPBIC
HCO6XOIlI/IMO YYHUTBIBATH IIPU MIPUHATHUHA U pCaJIM3alluU YITPABICHYCCKUX pCIJ_ICHI/Iﬁ

10.

K kakomy Buay 1O pa3iuvHBIM KJIaCCHU(UKAIIUSIM OTHOCUTCS JTAaHHOE YIPABICHUYECKOE
peuieHue?

ITOCTAHOBJIEHUE
B nmemax peanuzanuy OCHOBHBIX MOJOXKEHHUM [eHepanpHOro miaHa pa3BUTHS N-CKOU
o0nacTi, OAOOPEHHOTO IMOCTAHOBIEHWEM TMPAaBUTENbCTBA N-CKOW 00JacTH, YYUTHIBAs
HEOOXOIUMOCTh B3aMMOCBS3aHHOI'O peLeHus BOITPOCOB yIpaBJi€HUs,
IPaIoCTPOUTENBCTBA, 3eMENBHON peOPMBI U OXpaHbI CPEbl, TOCTAHOBIISIO:
1. [maBapXUTEKType COBMECTHO C 3aMHTEPECOBAaHHBIMH OpPTraHU3alUsIMU pa3paboTars
I'panoctpouTtenbHbiii Komeke N-ckoil o0macTu

2. ImaBHOMY ()MHAHCOBOMY VIIPaBJICEHUIO OOECIEUUTH BBIICICHUE CPEIACTB IS
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BBITTOJIHEHHSI TaHHOW paboThI 3a cueT 00IacTHOTO OrO/PKeTa Ha OCHOBAHHMHU 3aKITFOYSHHBIX
JIOTOBOPOB C MCIIOJHUTEISIMH Pa0oT.
3. KoHTpos1b 3a BBIIOTHEHUEM HACTOSILETO MOCTAHOBJICHHUS BO3JIOKUTh HA MUHHCTPA
N-ckoit 00;7aCTH IO CTPOUTEIILCTBY.

I'nasa [IpaButenscTBa N-ckoil ob6nacti

11. | Kakue TpeboBaHMs, IPEAbABISIEMbIE K YIIPaBIEHYECKOMY PEIIEHUI0, HE YUTEHbI?
[TOCTAHOBJIEHUE

B memsx peanusanuM OCHOBHBIX HOJOKEHMH [eHepanbHOro miaaHa pa3Butus N-CKoH
o0nacty, OZOOPEHHOTO MOCTAaHOBJICHHEM IIPAaBUTENbCTBA N-CKOW 00JAaCTH, YYHTHIBAsS
HE0OX0IMMOCTh B3aMMOCBSI3aHHOI'O peLeHus BOIIPOCOB yIIpaBICHUS,
IpajloCTPOUTENBCTBA, 3€MEIbHOM pedOpMBI U OXpPaHbI CPE/Ibl, TOCTAHOBIIAIO:
1. ['maBapXuTEKType COBMECTHO C 3aMHTEPECOBAHHBIMU OPraHU3aLUsAMH pa3padoTaTh
I'pagocTpouTtensHbIil Kogeke N-CKoil 0b1acTu
2. [maBHOMY (PMHAHCOBOMY YIpPaBJIEHUIO OOECIEUUTh BBIJCIEHUE CPEICTB IS
BBITIOJIHEHUSI TaHHOW paboThI 3a c4eT 001acTHOTO OrO/KeTa Ha OCHOBAHHMH 3aKITFOYCHHBIX
JIOTOBOPOB € MCIIOJHUTEISIMH PaloT.
3. KOHTpOJ'IB 3a BBIITOJJHCHUCM HACTOAIICTO IMOCTAHOBJICHUA BO3JIOKUTHE HA MUHUCTPA
N-cKoit 06J1acTH IO CTPOUTENIBCTBY.

I'naa [IpaButenscTBa N-ckoil obnacti

12. | O603HaubTe YYaCTHUKOB TIIpoliecca MNPHUHATHS JAaHHOro pemieHus. Kro sBnsercs
BJIa/I€TIbIEM MPOOIEMBI U JIUIIOM, IPUHUMAIOILIUM pelieHue?
ITOCTAHOBJIEHHE

B nemsax peannsanuy OCHOBHBIX IIOJIOKEHHWM [eHepanpHOro IiaHa pa3BUTHS N-CKOH
o051acTi, OZOOPEHHOI0 MOCTAHOBJIEHHEM NpaBUTENbCTBA N-CKOH 007acTH, YyYUTHIBas
He00X0UMOCTh B3aUMOCBSA3aHHOTO peueHus BOIIPOCOB yIIpaBJICHMUS,
I'paloCTPOUTENBCTBA, 3eMeIbHON peOpMBbI M OXPaHbI CPE/Ibl, TOCTAHOBIISIO:
1. [maBapxuTeKkType COBMECTHO C 3aMHTEPECOBAHHBIMHU OpPraHU3alMsIMU pa3padboTaTh
I'pagocTpoutenbHblil kogeke N-ckoil obaactu
2. [maBHOMY (PMHAHCOBOMY YIPABIEHUIO OOECIEUUTH BBIJECIIEHUE CPEIACTB IS
BBINOJIHEHHS JaHHOU paboThI 3a cyeT 001acTHOrO Oro/KeTa Ha OCHOBAaHHMHU 3aKJITFOYEHHBIX
JIOTOBOPOB C UCTIOJTHUTEISIMU PadoT.
3. KoHTpoib 3a BBIITOJIHEHNEM HACTOSIILIETO TOCTAHOBIEHHUS BO3JIOKUTHh HA MUHHUCTpA
N-ckoit 0071aCTH IO CTPOUTEITBCTBY.

I'maBa [IpaBurenscTBa N-ckoii o0OnacTu

13. | Kakne mepsl 1o mpoHIaKTHKE KOPPYIIIMU B Ipollecce pa3spabOTKH YIPaBICHUYECKUX
pelieHnii CynecTByoT?

14. | dupma cobupaeTcs NPUCTYNUTH K pa3paboTKe MHHOBALIMOHHOTO MpoekTa. Kakue
0COOEHHOCTH JTOJKEH YUUTHIBATh PYKOBOJIUTEIh OpPraHU3alluy IPU PUHIATUN
WHHOBAITMOHHBIX PEIICHH?

15. | Ilpeanpusatue HaXOAWTCS Ha CTaAMM CO3JaHUS HOBOro OusHeca. Kakme TexHHueckue
pelIeHrs MPUHUMAIOTCS] Ha 9TOM ATare KU3HEHHOTo 1HKJIa?

16. | IIpennpusiTie HaXOQUTCS HA CTAJMH BHEAPEHUS Ha peIHOK. Kakue TeXHHUYECKHe pemeHus
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IIPUHHUMAKOTCA HA 5TOM 3TAIlC J)KU3HCHHOI'O umcna?

17. Hpe,Z[HpI/ISITI/Ie HaXOoIUuTCA Ha CTalUU POCTa. Kakne TexHnueckue peICHUs ITPUHUMAIOTCA
Ha 3TOM 3TaIl€ JKU3HCHHOI'O L[I/IKJIa?

18. Hpe,Z[HpI/ISITI/Ie HaxoauTCs1 Ha CTaauu 3pCiIOCTH. Kakme TexHHUUYECKue pCeUICHUA
IIPUHHUMAKOTCA HA 5TOM 3TAIlC J)KU3HCHHOI'O umcna?

19. HpeI[HpI/ISITI/Ie HaxXoauTCsa Ha CTaauu Criaja. Kakne Texanueckue peuiCHus NPUHUMAKOTCA

Ha 5TOM 3TaIl€ )XKU3HCHHOI'O LII/IKJ'Ia?

4. MOPAAOK NPOBEJAEHUSA U KPUTEPUHN OLUEHUBAHUSA
MNPOMEXYTOYHOM ATTECTAILIUU

4.1. lopsiioK MpoOBeIeHUsI IPOMEeKYTOUHOI aTTecTannu (IK3aMeHa)

HenocpencTBeHHO 3K3aMEH MPOBOAUTCS B 3 ATana.
Ha nepBom 3Tane CTyJIeHT BBITIOJIHSET:
1) TecT M3 7 TECTOBBIX BOIMPOCOB OTKPHITOTO THIA C KPaTKUM

orBeToM. [IpomomxurenbHOCTh — 15 MUHYT. MakcuManbHOE KOJIWYECTBO
OaJI7IOB 3a BHITIONIHEHWE 3a1anus —2 1 Gann

2) TECT U3 5 TeCTOBBIX BOIIPOCOB 3aKPBITOTO THIIA C BEIOOPOM OJHOTO

BepHoro oteeta. IIpomomkurenbHOoCTh — 10 MuHYT. MakcumanbHOE
KOJINYECTBO OAJIJIOB 3a BBIMOJHEHKE 3ananus —10 6aios.

3) TecT u3 3 TECTOBBIX BOMPOCOB OTKPHITOTO THUTIA C KPATKUM OTBETOM

— BCTaBUTb TepMHH. [IpomomxurenbHOCTs — 5 MUHYT. MakcumansHOE
KOJIMYECTBO OaIJIOB 32 BBINOJHEHHE 3a1aHus —9 0alIoB.

Ha BTOPOM JTall€ CTYACHT I'OTOBUT OTBCT HA OJJUH U3 TCOPCTUUCCKHUX

BOIIPOCOB il cobecenoBanusa. [IpomomxurensHocth — 30 MuH.
MakcuMaJIbHOE KOJIMYECTBO OaJIOB 3a BBINOJHEHME 3amanusa —30 0anios.

Ha TPCTBECM JOTalIc CTYACHT pCIIacT IPAKTUICCKOC

3ajjaHue, BbIOpaHHOE Ciy4ailHbIM oOpaszoMm. [IpomomxurensHocth — 30
MUHYT. MakcumanbHOEe KOJTUYEeCTBO 0aslsIOB 3a BbIMIOMHEHUE 3agaHus —30
0aymioB

Bcero 3amanunii — 17.

Makcumanbnbiit 6 — 100 6annos:

0-49 6annos - neyoosnemsopumenvuo (oyeHka 2);

50-69 6annos - yoosremeopumenvro (oyenxa 3);

70-90 6annos - xopowo (oyeuka 4);

91-100 6annos - omnuuno (oyeuka 3).

OG6iee BpeMst BbIoJiHeHHS paboThl — 1 yac 30 mMuH.

OcoOeHHOCTH TIPOBEACHUM TPOIEAYPHl OIEHUBAHUS PE3yJabTaTOB
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocyapcTBEHHOE OIOIKETHOE 00pa30BaTeNIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynbTeT S5KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

®DOH/1 OLIECHOYHBIX CPENICTB MPOMEKYTOYHOH aTTeCTalluy [0 AUCHUIIINHE « MeTOAbl NPUHATUS YIPABICHUSCKUX PEIICHUN»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 cTp. 25 IlepBelii 3x3eMILLIP KOITA Ne

OOyJYCHMSI MHBAJUIOB U JIUI[ C OTPAaHWYCHHBIMU BO3MOKHOCTSIMHU 3710POBbSI
0003Ha4YeHBI B paboveil mporpaMMe JUCITUTITNHBI (MOTYIIS).

4.2. Kputepnu OueHMBAHUS TPOMEKYTOYHOW aTTecTallid MO BHAAM
OLICHOYHBIX CPEACTB.

4.2.1 Kputepuu olleHUBAaHUsI TECTOBBIX BONPOCOB (3axaHusi 1-35)

Ne zapaHusa BepHbi oTBeT Kputepum

1 Oa 3 6. — NpaBunbHbIA BapnaHT OTBETa

0 6. — HenpaBu\MbHbIV BapuaHT oTBETa
2 Oa 3 6. — NpaBunbHbIA BapnaHT OTBETa

0 6. — HenpaBWUITbHbIN BapuaHT OTBETA
3 [a 3 6. — NpaBuUNbHLIA BapuaHT oTBeTa

0 6. — HenpaBWUITbHbIN BapuaHT OTBETA
4 [a 3 6. — NpaBuUNbHLIA BapuaHT oTBeTa

0 6. — HenpaBWUIbHbLIN BapuaHT OTBETA
5 [a 3 6. — NpaBUNbHLIA BapuaHT oTBeTa

0 6. — HenpaBUIbHbIN BapnaHT OTBETA
6 Het 3 6. — NpaBuUNbHLIA BapuaHT oTBeTa

0 6. — HenpaBWUIbHbLIN BapnaHT OTBETA
7 [a 3 6. — NpaBuUNbHLIA BapuaHT oTBeTa

0 6. — HenpaBWUITbHbIN BapnaHT OTBETA
8 [a 3 6. — NpaBuUNbHLIA BapuaHT oTBeTa

0 6. — HenpaBu\MbHbIV BapuaHT oTBeTa
9 Oa 3 6. — NpaBunbHbIA BapnaHT OTBEeTa

0 6. — HenpaBu\MbHbIV BapuaHT oTBeTa
10 Oa 3 6. — NpaBunbHbIA BapnaHT oTBETa

0 6. — HenpaBu\MbHbIV BapuaHT oTBeTa
11 Oa 3 6. — NpaBunbHbIA BapnaHT OTBETa

0 6. — HenpaBu\MbHbIV BapuaHT oTBETa
12 Oa 3 6. — NpaBunbHbIA BapnaHT OTBETa

0 6. — HenpaBu\MbHbIV BapuaHT oTBETa
13 B 2 6. — NpaBuUnbHbIA BapnaHT OTBEeTa

0 6. — HenpaBWUIbHbIN BapuaHT OTBeTa
14 9] 2 6. — NpaBUNbHLIA BapuaHT oTBeTa

0 6. — HenpaBUIbHbIN BapuaHT OTBETAa
15 a 2 6. — NpaBuUNbHLIA BapuaHT oTBeTa

0 6. — HenpaBUIbHbIN BapuaHT OTBETAa
16 9] 2 6. — NpaBuUNbHLIA BapuaHT oTBeTa

0 6. — HenpaBWUIbHbIN BapuaHT OTBETAa
17 B 2 6. — npaBuUIbHbI BapuaHT oTBeTa

0 6. — HenpaBWUIbHbIN BapuaHT OTBETa
18 a 2 6. — NpaBuUNbHbLIA BapuMaHT oTBeTa

0 6. — HenpaBWUIbHbIN BapuaHT OTBETa
19 r 2 6. — NpaBuUNbHbLIA BapMaHT oTBeTa

0 6. — HenpaBWUITbHbIV BapnaHT OTBETAa
20 a 2 6. — NpaBuUNbHbLIA BapuMaHT oTBeTa

0 6. — HenpaBWUITbHbIV BapuaHT OTBETA
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BBICIIEr0 00pa3oBaHUs
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npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 cTp. 26 IlepBelii 3x3eMILLIP KOIIMA Ne

21 9] 2 6. — NpaBuUNbHLIA BapuMaHT oTBeTa
0 6. — HenpaBWUITbHbIV BapuaHT OTBETA

22 a 2 6. — NpaBUNbHLIA BapuMaHT oTBeTa
0 6. — HenpaBWUITbHbIV BapuaHT OTBETA

23 B 2 6. — NpaBWUNbHLIA BapuMaHT oTBeTa
0 6. — HenpaBWUITbHbIV BapuaHT OTBETA

24 B 2 6. — npaBuWIbHbIA BapMaHT oTBeTa
0 6. — HenpaBu\MbHbIV BapuaHT oTBETa

25 a 2 6. — NpaBuUnbHbIN BapnaHT OTBETa
0 6. — HenpaBu\MbHbIV BapuaHT oTBETa

26 6 2 6. — NpaBuUnbHbIA BapnaHT OTBETa
0 6. — HenpaBu\MbHbIV BapuaHT oTBETa

27 a 2 6. — NpaBuUnbHbIA BapnaHT OTBEeTa
0 6. — HenpaBu\MbHbLIN BapMaHT oTBETa

28 B 2 6. — NpaBuUnbHbIN BapnaHT OTBETa
0 6. — HenpaBu\MbHbIV BapuaHT oTBETa

29 6 2 6. — NpaBuUnbHbIA BapnaHT OTBEeTa
0 6. — HenpaBWUITbHbIN BapuaHT OTBETA

30 9] 2 6. — NpaBuUNbHbLIA BapuaHT oTBeTa
0 6. — HenpaBUIbHbIN BapnaHT OTBETA

31 npobnema 3 6. — NpaBuUNbHLIA BapuaHT oTBeTa
0 6. — HenpaBWUIbHbLIN BapnaHT OTBETA

32 nuuo, NpuHUMaroLLee pelleHne 3 6. — NpaBuUnbHLIA BapnaHT OTBETA
0 6. — HenpaBWUIbHbLIN BapuaHT OTBETA

33 cucTema npegnoyTeHnin 3 6. — NpaBuUnbHbIA BapnaHT OTBETA
0 6. — HenpaBWUIbHbIN BapnaHT OTBETA

34 OnpegeneHve ansTepHaTuB 3 6. — NpaBuUnbHbIA BapnaHT OTBETA
0 6. — HenpaBWUITbHbIV BapnaHT OTBETA

35 KauecTBo ynpasneH4eckoro 3 6. — NpaBuUNbHbIA BapnaHT OTBETA
peLueHus 0 6. — HenpaBu\MbHbIV BapuaHT oTBeTa

4.2.2 Kputepumn oLeHMBaHUA TeOPETUYECKOro Bonpoca

O1auyno/ Xopomo/ YnosaersopureanHo/ | HeynosjierBopureabHo/
25-30 6an0B 16-24 6annoB 10-15 6annoB 0-9 6anaa
Bricokwmii ypoBeHs ocBoeHust | CpenHuil ypoBeHb ba3oBelil ypoBeHb HenocraTounsrii
MPOBEPSIEMBIX KOMIIETCHLIUH OCBOCHHS YPOBEHBb OCBOCHHS YPOBEHBb OCBOCHHS
MIPOBEPAEMBIX IIPOBEPSAEMBIX MTPOBEPACMBIX
KOMITETEHITUH KOMITETEHITUIA KOMITETEHITUIA
OO0yuaromuiics rIry0oKo OO0yyJarommiics OO0yyarorwiics OO0yuaromuiics He
3HAeT BOIIPOC, XOPOILIO 3HAET YIIOBJIETBOPUTEIIHHO paszolpacs ¢
MMOHUMAET CYITHOCTH U MaTepua, ymeer 3HAET MaTepual, OCHOBHBIMU
B3aNMOCBS3H OTIepPUPOBATH M3JIaraeT ero He B KaTerOpUsIMH,
YIIPaBICHYECKUX YIpaBJIEHUYECKHUMH | TOJHOM 00beMe Moo ¢ | 0OHapysKuBaeT mpoOess
MIPOIIECCOB U SIBIICHUH, KaTeropusiMH, HO OINOKaMH, yMeeT B 3HAHUSIX OCHOBHOTO
yMEET TPaMOTHO JOITyCKaeT OTIepUPOBAThH y4eOHO-ITPOrPaMMHOTO
OTIepPUPOBATH HECYIIIeCTBEHHBIE YIPaBIICHIECKUMH MaTepuana, JOImyCcKaeT
YIpaBICHIECKUMH HETOYHOCTH, KaTeropusiMH, HO MIPUHIUITAAEHBIE
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Bepcus noxymenra - 1 cTp. 27 IlepBelii 3x3eMILLIP KOIIMA Ne
KaTCToOpUusaMH, H3JI0KUTH CBOKO JOITyCKaeT OIIMOKH.
APTYMCEHTHUPOBAHHO U TOYKY 3pCHMUA, CYIICCTBCHHBIC
Pa3BEPHYTO U3JIOKUTH IIPUMCHUTDH HCTOYHOCTH,

CBOIO TOYKY 3pC€HUA, TIOJTy4YCHHBIC 3aTpyaAHACTCA
TIPUMEHUTH 3HAHUS, PHUBOIS apryMeHTHPOBATh
MMOJIy4YCHHBIC 3HAHUS, IpUMEPLI, 1a€T CBOIO TOYKY 3pCHUs,
CB06OZ[HO IpUBOAA HCITIOJIHBIC OTBCTHI IPUMEHHUTD

MIPUMEPBI, 1ACT MOIHBIE
OTBETHI HA OCHOBHBIE U
JIOTIOJIHUTEIIBHBIE BOIIPOCHI

Ha OCHOBHBIC U
JOIOJIHUTENIbHbIE
BOTIPOCHI

MOJTy4YEHHbIC 3HAHUS,
MIPUBOJIS IPUMEPHI, HE
JTaeT OTBETHI Ha
JIOTIOJTHUTEIIbHBIE
BOIPOCHI.

4.2.3 Kputepumn oueHMBaHUA NPaKTU4ECKOro 3agaHus

Ne
/o

OTBeT Win BapUaHT PELICHUS

1. | HTYyNTHBHOE pellIeHue: pyKOBOIUTEIb ONPEIEIUI MUCCHIO 1€ATEIbHOCTH OpraHU3aIH,

OCHOBBIBAsSICh Ha CBOM OLIYIIEHUS U UHTYUIIMIO.
Jlornueckoe peuieHue: 00bsSIBIEHNE O IPEMUH paOOTHUKAM, KOTOPbIE BBITTOJIHUIN
IIPOU3BOJICTBEHHYIO IIPOTrpaMMmy.
PanmonansHoe perienye: A1 UCKITI0UeHHs 1yOarupoBaHus GyHKIMI coCcTaBlIeHa MaTpuLia
(GYHKIMOHATBHBIX 00s13aHHOCTEHN

2. | IIpuka3zwel ne obcysycoarom. «Uto K, Koinerd, BOT npodiema. Bot pemenne. Bot uto Bam

cienyet nenarb. [Ipuctynaiite k pabote». HavanbHuk obnagaer Bceit MOTHOTON BIACTH U
MPUHUMAET PEIIEHUS €IUHOINYHO.
Ilpuka3zel npuxooumcs apeymenmuposams. «Bot npobiema. Bot pemenue. Bot mouemy s

pemuna UMeHHo Tak. Tenepb — 3a aeno». HauanbHuk no-npexHeMy o01ajaeT Bcei MOJIHOTON

BJIACTH, HO YyBCTBYET ce0s 00sI3aHHBIM XOTh KaK-TO OOBSICHATH CBOM PEIICHHUS, HE MPUTIaIIas
To7IeH K 00CYKIEHUTO.

Ilpuka3 ookamuviearom na noouunennwix. «Bot npodnema. Bot moe pemenune. Uto b1 0 HeM
nymaete?» Ecnii mogqunHeHHbIe IPUBEAYT YOeIUTeIbHbIE KOHTPAPTyMEHThI, HAYaJIbHUK
OTKa)XETCS OT 3TOTO PEIICHUS U Yepe3 HEKOTOPOe BpeMs MPEIOKUT JUIsl OOKATKHU JIPYTOE.
Pykosooumens 3aunmepecosan ¢ cogeme. «Bot ipobGiema. Y MEHsI HET TOTOBOTO PEIICHUS.
EcTh Koe-kakue uaeu, Ho cHadana s XoTel Obl ocIymaTh Bacy. HadanbHUK BHUMATEIBHO
BBICJTYIIIMBAET NOJYUHEHHBIX U B KAKOW-TO MOMEHT TOBOpUT: «Cton. MHe HpaBUTCA
npemsioxkenne X. IMEHHO Tak Mbl U TOCTYITHM.

Mbut 6mecme npunumaem pewenus. «Bot nmpoOnema. [laBaiiTe-ka BMECTE TymMarh M peIaThy.
IIpornecc BbIpabOTKH 001IEr0 MOHUMaHUs TpeOyeT OObIIEro BpeMeHH, HCKYCCTBA OOIECHHS U
3penoctu KosuiekTrBa. [lone3no 0603HaYUTh BpeMeHHbIEe TPAaHUIIBL: «Y MEHS TOJIBKO TPH
Heznenu. Ecan k ToMy BpeMEHM MbI HE JOCTUTHEM COIVIACHsl, HaM IPUIETCS T0JI0COBaThy». B
KOHIIE TaKOM MPOLEAYPhI KaX/blil, BKIIIOUasi Ha4yaJIbHUKA, MOXKET C YUCTBIM CEpALIEM 3asiBUTh:
«MeHns BeIcymanyn. Mou apryMeHTHI OHSUIIH, U 51 Oyy OT AYIIH 3aIUAIIATh 9TO PEIICHUE).

JlmuroctHbIC (HaKTOPHI, (DAKTOPHI BHENTHEH ¥ BHYTPEHHEH Cpebl
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu
denepanbHOE rocyapcTBEHHOE OIOIKETHOE 00pa30BaTeNIbHOE YUPEKICHUE

DY

BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)

@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

®DOH/1 OLIECHOYHBIX CPENICTB MPOMEKYTOYHOH aTTeCTalluy [0 AUCHUIIINHE « MeTOAbl NPUHATUS YIPABICHUSCKUX PEIICHUN»
0 HalpasJIeHUIo noAroToBku 27.03.05 «HHOBaTUKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Y»

Bepcus nokymenTta - 1 cTp. 28

IlepBelii 3x3eMILLIP

KOITA Ne

Bapuanrtsr:

1. IIpuHATH penieHne caMOCTOATENIbHO, UCXO/IS U3 TOM MH(pOpMannu, KoTopoil Bel Biageere.
2. [ToroBOpUTH C COTPYTHUKAMH 00 UX MPEANISCTBYIOINIEM OIBITe pa0OThI, HE TIOCBSINAS UX,
OJTHAaKO, B CYTh 3a/1a4H, TOCTABJICHHOM Mepe/ OTIENOM. 3aTeM CaMOCTOSATEIbHO TPUHATD

pelieHne U OObSIBUTH €70 COTPYIHUKAM.

3. OOcynuTh pacnpenenenne padboT ¢ KaXIbIM COTPYIHUKOM B OTJIEIBHOCTH, a 3aTeM
CaMOCTOSITENIEHO MIPUHSATH PEIIEHUE U OOBSBUTH €TO COTPYAHUKAM.

4. Ha coOpaHuu oTzesa BbICIyLIaTh MHEHUE COTPYAHUKOB O CIIOCO0AX pacrpeieneHus
paboThI. 3aTeM CaMOCTOATENBHO MPUHSTH PELICHHUE.

5. Pemuthb Bonpoc pacrpeesieHust paboT Ha coOOpaHUU OTAEeNa, CTPEMSCh TOCTUYb COTIIACHSL.

TlocnenoBarenbHOCTH BHINOJIHEHUS

Kparkoe o0ocHOBaHME

1. Pa3bop yrpeHHEW KOPPECIIOHICHIIHH,
MOJIOXKEHHOM cekpeTapiiei Ha Ba cTon

B nepByto ouepenp HEOOXOIUMO O3HAKOMHUTHCS
¢ mocnenHedt nHpopmanueir. BozmoxHo, 4TO
PYKOBOJICTBO J]aJI0 HOBBIE TIOPYUYCHHSI

IIEpBOM  TOJOBHHE  JHS  IIOJy4aCOBOM
COBEIL@HUU II0 DKCIEPTHOM OLIEHKE HOBOIO
IIPOEKTA

2. YrouneHnue SaﬂaHI/Iﬁ INOJYMHCHHBIM Yto0bI COTPYAHUKU HC [mpocTanBaliu,
HCO6XOIII/IMO KOHKPCTHU3HUPOBATH UX 3aJa41
3. Vuactue B OpPraHu3zyeMoOM pPYKOBOJACTBOM B Yyactue B 3KCHepTHOI\/’I OIICHKE HOBOI'O

IIPOCKTA ABJIACTCA BaAKHBIM M HEC MOXKCT OBITh
ACJICTUPOBAHO

4.  Kparkuit
PYKOBOZCTBA

OTYET BBIIICCTOAIICTO

y

3a,ZLaHI/Ie BAXXHOC U CPOYHOC. K TOMY K€ €Tro
JacT HGHOCPCILCTBGHHBIP'I HavaJIbHUK

5. VYTBepxneHue rpaduka JIETHHUX OTIIYCKOB
COTPY/IHHKOB, KOTOPBI HEOOXOIUMO ClaTh
CEeroiHs

Bomnpoc 3arparuBaer nHTEpeCchl COTPYIHUKOB U
€ro HEJIb3sl OTKJIAIbIBATh

6. Ha3znaueHHast Ha ceromHs 3aKIIOYHTENIbHAS
Oeceqa C TEHHBIM JUIS OTJAETIA CTYIACHTOM-
MIPAKTUKAHTOM, JKEJIAFOIIUM mocje
3aBepIICHWs] B OTOM TOAYy YHHBEpPCHTETA
pabotarh B oTAeTe

Baknple KagpoBble BONPOCHI pELIAET caMm
PYKOBOAMTEIT.

K Tomy ke cremyer BBINOMHATH OOCHIAHUS U
HE MOJIPbIBaTh CBOIO PEITyTalUIO

7. Ha3paueHHOe Ha CETOOHSI YECTBOBAHHE
COTPY/IHUKOB OT/IE€Ia

be3 MIPUCYTCTBUS PYKOBOAMTENS
MOTHUBALIMOHHOE 3HAYEHHUE LIEPEMOHUH YECTBO-
BaHUsI PE3KO CHMKAETCs. Takoe 4ecTBOBaHME
0OBIYHO MPOBOJIUTCS B KOHIIE pa00Yero JTHs
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BBICIIEr0 00pa3oBaHUs
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DoHJ OLIEHOYHBIX CPEJCTB MIPOMEKYTOUHOM aTTECTAIMHU 110 AUCUUIIIHHE «MEeTOIbI IPUHSITHUS YIIPaBICHIECKUX PELISHUII

o HampasjeHuto noaroroBku 27.03.05 «luHOBaTHKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 cTp. 29 IlepBelii 3x3eMILLIP KOITA Ne

1. CornacoBars pelieHue ¢
UCTIOJIHUTENSIMU U PYKOBOAUTEISIMU
JPYTUX OpraHu3auui (wim
HoApa3AeIeHN ), 3aMHTEPECOBAHHBIX
B PEIICHUU MPOOIIEMBI.

2. YTBepAUTh NIPUHSTOE PELICHUE Y
BBIILIECTOSIILIET0 PYKOBOJUTEIIS
(BmazesbIia mpooIeMBbl ).

3. Pazpaborarh miaH peainu3alnuu
peLeHHMs.

4. ChopmynupoBars 3a1a4u
UCIIOJIHUTEIISIM, paclpelesIuTh
IIOJIHOMOUUS1, OTBETCTBEHHOCTD U
OpraHu30BaTh B3aUMOJACHCTBUE
MEX]1y HUMH.

5. MoTuBUpOBaTh UCIIOIHUTENEH HA
BBITNIOJTHEHHUE MTOCTABIIEHHBIX 3a71ay.
6. OcyniecTBIATh TEKYILUHA KOHTPOJIb
npolecca peaju3aliy perteHusl.

PaccmarpuBaeTcs pa3HOBHIHOCTh MO3IOBOTIO IITypMa.

Pasnienensl 3Tamnel reHepanuy U KpUTUKU UIEH.

MeTon MoaxoauT sl pelIeH!s] HECTaHJapTHBIX 3aJad, IPUHATUS KPEaTUBHBIX PEIICHUM, YTO
COOTBETCTBYET MPO(PUITIO NEATEIBHOCTH OPraHU3aLINH.

B03MO0XHO IpUMEHEHNE IBPUCTUYECKMX METOA0B, METO/IA CUHEKTUTKH.

Bapuant 1. ®opmupoBanue u3 corpyaHukoB A, B u C enuHOl KOMaH/bI, MOOLIPIEMOH 3a
YCIEXH HE JINYHO, a B LIEJIOM.

Hecmotpst Ha kaxymiyrocsi 3((EKTHBHOCTh TAaKOTO PEIICHWs, Ha Jieie JaHHBI IMOIXOI BO
MHOTHX CJIydasX MOXET NpPUBECTH K CHIDKCHHIO JMYHOM MHUIMATHUBBI Yy KaXAOTo U3
COTPYIHHKOB, CKJIIOHHOCTH K CaMOCTOSITEIbHOMY TPUHSATHIO pEIIeHHH H HOBAUAM, a,
CIIEJIOBATENbHO, M K 00IEMY CH)KEHHIO d(PEKTUBHOCTH PAOOTHI.

[lpy TakoM MexXaHHM3ME TMIOOMIPEHUS COTPYAHUK MOXKET CTPEMHUThCS MHHUMH3UPOBATH
COOCTBEHHBIN BKJIaJ B 0OII€e JIENI0, TTOCKOJIBKY €ro MOOIIPEHHE HEeIOCPEICTBEHHO HE 3aBUCHUT
OT JIMYHBIX JOCTWKeHWH. [loBbIIeHWMEe JMYHOTO BKJIaJa ©Oe3  COOTBETCTBYIOUIETO
BO3HArpakJACHUSI MOKET BBI3BAaTh YYyBCTBO HEYJOBJIETBOPEHHOCTH, €CIM PAOOTHUK MOCUMUTAET,
YTO €r0 YCHJIUSI OCTAIOTCSl HE3aMEUEHHBIMU.

B HekoTophIX ciydasx MNpPUMEHEHHE KOMAaHJIHOIO METO/a C KOJUIEKTMBHBIM MOOIIPEHHEM
HelenecooopasHo u3-3a  cHeuuuku Tpyda KakKAOro COTPYIHUKA, HE MO3BOJISIOIIEH
3 PEeKTUBHO HUCIOIB30BaTh KOMaHIHYIO OpPTraHU3aIUIo0 TPYAA.

B cuny sToro maHHBIA MeTOZ paspenieHus mpoOiIeMbl Jajieko He Bceraa Oymer 3(h(EeKTUBHBIM,
XOTSl €ro OTHENIbHBIE 3JEMEHThl MOTYT YCHEIIHO NPUMEHSATbCS B COYETAHWU C JPYTUMHU
CIoco0aMu MOTUBALIMY [IEPCOHAA.

Bapuanr 2. Merop pa3perieHust JaHHOH MPpoOIeMbl TO-SITITOHCKH.

Opranuszanys MOXET IOCTaBUTh MOTYYEHHE IMOOILPEHHUs B 3aBUCUMOCTb HE OT pe3ylIbTaToB
paboTHI, BKJIaJla COTPYAHMKA B OOIIMI ycreX, a OT KaKWX-THMO0O MHBIX (PakTOpoB (Harpumep,
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cTaxka paboThl), KOTOPBIC JIETKO MOTYT OBITh MOJABEPTHYTHI KOJIMYECTBEHHOW OIICHKE. JTO
MO3BOJISIET COTPYAHMKAM YyOemuTbcs B OOBEKTUBHOCTH U CIIPaBEeUIMBOCTH pEIICHU O
MOBBIILICHUY 3aPILUIATHI.

Takoli MoaXon MpPUMEHSIETCS B CUCTEME CIYKEOHOro MpPOABMXKEHUS, MPUHATOTO BO MHOTHX
armoHcknx (pupmax. Kak mokaspIBaeT MpakTHKa, MPUMEHEHHE JAHHOTO METOJa JCHCTBUTEIHHO
pasperniaer npoonemsl mogo0Horo tumna. OnHako HeOOXOAMMO OTMETHTh, YTO ero 3G deKTUBHOE
MIPUMEHEHHE BO3MOXKHO JIMIL B YCJOBUSAX JUIUTEILHOTO (POPMUPOBAHUS «HEITUIHOCTHOM
(KOJUIEKTUBUCTCKOM) CHUCTEMBl LIEHHOCTEH U CTaHIapTOB, B YCJIOBHUSX, Koraa (akrop,
M30paHHBIA OpraHU3aIMeH B KA9eCTBE KPUTEPHUS IMOOIIPEHHM, HE TOJIBKO JISTKO U3MEPSETCS, HO
U BOCHPUHUMAETCS COTPYIHUKAMH KaK CIIPaBeUIMBBIN, COOTBETCTBYIOIIMKA HX CTaHIapTam
BOCITPHSITHSL.

Tak, B 4YacTHOCTH, NPUMEHEHHE AMNOHCKOIO NOAXoJa B ychoBusix, ckaxem, CIIA, rae
OTHOIICHUS MEXAY COTPYIHHKAMU TPAJAULIMOHHO CTPOSATCS HA MPUHLHUIAX HHIWBUIYyaTU3Ma,
KOHKYPEHIIMH ¥ MOOIIPEHUS JINYHOTO BKJIa/1a, peAcTaBisercs Maao3(h(eKTUBHBIM, TOCKOIBKY
OOJIBIIMHCTBOM COTPYAHHKOB TaKOW TMOAXOA K IIOOMIPSHHIO OyJeT BOCIPUHUMATHCS Kak
HENpPaBUIbHBIN, HECTIPABEIIUBBINA U HE COOTBETCTBYIOIINI OOIIUM CTaHAapTaM U HOPMaM.
[IpoaBmwxkenue Mo ciayxeOHON JECTHHIIE BHE 3aBHCHUMOCTH OT PEaJbHBIX CIIOCOOHOCTEH M
pe3ynbTaToOB TPyAa, KaK MPaBUIIO, HE UCIIONIb3YETCSl B UMUCTOM BHJIE, IPEAIOIaraeT yyeT 3HaHu!
U OIbITa COTPYAHHUKA, MPUOOPETAEMBIX 10 MEpEe YBETUYECHHsI €T0 TPYIAOBOTO CTaXKa, a TaKkKe
CTaparelbHOCTH PaOOTHHKA, €r0 MPEJaHHOCTH KOMIIAHWU U T. A. B mpoTHBHOM ciyyae 3TO
MOJKET MPUBECTH K OMACHOW JJIsi OpPraHU3allud CUTYAIlMH, KOTJa OOJBIIMHCTBO PYKOBOISIIMX
JOJDKHOCTEH B Hel Oylger 3aHATO He Haubojee KOMIETEHTHBIMH W MOTHBHPOBAHHBIMU
COTPYIHUKAMH, a JTUI[AMH, 00JIa/Tat0IIUMHU OOJBIIIAM CTAXKEM.

Bapuantr 3. U3meHenue mnopsaka WHGOPMHUPOBAHUS COTPYIHHUKOB O BO3HATrpPaKICHUH,
MOJTy4a€MOM KaKIbIM U3 HUX.

Croco6 pemenus npobneM momoOHOrO Tuma TpeOyeT BBISBICHHS TNIABHOM MPUYMHBI
TPYIHOCTEHN TIPH OMPEACIICHUU YPOBHS TMOOIIPEHUSI COTPYAHUKOB. DTa MPUUMHA 3aKITFOYAETCS
HE B PACXOXKICHUU MEXIY MpPEACTaBICHUAMU PaOOTHHKA O COOCTBEHHOM BKJIAJ€ U OLIEHKON
TaKOTO BKJIaJa OpraHU3allied, HEe B CIOKHOCTH OOBEKTHBHOTO COOTHECEHHS YPOBHS BKJIQJIOB
OTJENIbHBIX JIML, & B MPOTUBOPEYMBOCTH CaMOW CHUTYallUH, JENAIOIMIEd HEBO3MOXKHBIM IS
paboTHHKA OOBEKTUBHOE COOTHECEHUE CBOETO BKJIA/Ia C BKJIAJIOM JIPYTHX, HO MO3BOJISIONIEH eMy
CPaBHHUTH YPOBEHb MOOMIPEHUN PA3INUHBIX COTPYIHHUKOB.

Teopernyeckn Takoe MTPOTHBOPEUHME MOXKET OBITh YCTPAHEHO JUIIb JBYMS Pa3THYHBIMHU
cnocobamu: MO0 obecrnedyeHneM OObEKTUBHOCTH OLIEHKU PA0OThI KaXXIOTO COTPYIHHUKA, JTHOO
YCTpaHEHHEM BO3MOXXHOCTH COIIOCTABJICHHS BETMYMHBI BO3HArpaxkaeHuil. B ycrmoBusix, korma
MEPBBI M3 JTHUX CIOCOOOB CIOXHO WM HEBO3MOXKHO TPAKTUYECKH pealln30Barh, MpU
YCTaHOBJIEHUH pa3Mepa U BBITUIATE 3apa00THOM IJIAThl HCTIOIB3YeTCsl KOH(DHUIEHITHATBHOCTb.
KoHKpEeTHBIM BBIpOKEHHEM TaKOTO CHOCO0a BO3HATPAaXACHUU SIBISETCS MPaKTHKA BbIIAYU
COTpYIHUKaM 3apa0OTHOM IUIaThl B KOHBEpPTaX, YTO TIPU YCIOBHUH OJHOBPEMEHHOTO
(dbopMHpOBaHUST TPEACTABICHUNH O HEMPWIMYHOCTH, HEITUYHOCTH TMPSMOTO BBISCHEHUS
BOIMPOCOB, KaCAIOUIMXCSI pa3Mepa OIIaThl JAPYroro JIMIa, YCTPaHSET BO3MOXKHOCTh CPaBHEHUS
COTPY/IHUKaMU PEaJIbHOIO YPOBHSI OLIEHKHU OpraHu3allMell MX BKJIAJOB, YTO, COOTBETCTBEHHO,
JMKBUAMPYET U TIOYBY U1l BOSHUKHOBEHUS MOI0OHBIX KOH(IIUKTOB.

1. HO,Z[OT‘IGTHOCTBZ oprannu3anvu CJICAYCT OTYUTBIBATLCA O CBOCM BOSHCﬁCTBHH Ha 06H_[€CTBO,
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SKOHOMMKY U OKPY’KaIOLIYIO Cpeny.

2. [Ipo3padyHOCTh: OpraHu3alUy CIeAyeT OBITh MPO3PAvYHOI B €€ PEIIeHUsAX U JIeATeIbHOCTH,
OKa3bIBAIOIINX BO3/ICHCTBHE HA OOIIECTBO M OKPYKAIOIIYIO CPEdy, JJIs Yero PacKphIBaTh B
MOHSATHOM, TOYHOW W TOJHOW (opMe M B pa3yMHOW M JOCTAaTOYHOM CTEIICHH IOJIUTHKY,
pEIICHUS U IeATEIBHOCTh, 32 KOTOPBIE OHA HECET OTBETCTBEHHOCTH (BKJIFOUAsl UX U3BECTHOE U
BEPOSITHOE BO3JICHCTBUE).

3. DTUYHOE MOBEIEHUE: OPraHU3aIluU CIIEAyeT BECTU Ce0sl dTUYHO, T.€. OCHOBBIBATH CBOE
MOBE/IEHWE Ha TaKUX LIEHHOCTSX, KaK YECTHOCTb, CIPABEIMBOCTL U JOOPOCOBECTHOCTH (K
KAaKOBBIM OTHOCSITCS 3a00Ta O JIOASX, JKUBOTHBIX M OKpYXKAlOIIeH cpene, a Takxke
00513aTeNIbCTBO  pearupoBaTb Ha BO3ACUCTBUE, KOTOPOE €€ JAEATeIbHOCTh M pPELICHUS
OKa3bIBAIOT HA HHTEPECHI 3aNHTCPECOBAHHBIX CTOPOH).

4. VYBaxxeHHUE HUHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH: OPTraHU3AlMU CIEAYyeT yBaXKaTb U
VYUTHIBAaTh MHTEPECHl €€ 3aMHTEPECOBAHHBIX CTOPOH (BIIAACIBIEB, UYICHOB KOJUICKTHBA,
KJIMEHTOB WJIM IOBEPUTENEH, APYTUX YACTHBIX JIUI[ ¥ TPYII) U PearupoBaTh Ha 3TH HHTEPECHI.
5. CoOmroneHne BEpXOBEHCTBA 3aKOHA: OpPraHM3alUHM CIEAYeT NPUHATH 005S3aTeTbHOCTh
COOJIIOZICHHS] BEPXOBEHCTBA 3aKOHA, MOAPA3yMEBAIOIee PABEHCTBO MeEpel 3aKOHOM (B T.4.
UJCI0, YTO HU OJHO YAacTHOE JIUI0 WJIM OpTaHW3alus HE CTOUT HaJ 3aKOHOM H 4TO
MPABUTENHCTBO TaK)Ke MOAYMHSAETCS 3aKOHY), a TaK)Ke CIPaBeNIMBOE MPUMEHEHUE 3aKOHOB H
HOPMAaTHUBHBIX aKTOB B COOTBETCTBHH C YCTAHOBJICHHBIMU TPOIICTypaMHU.

6. CoOmiofieHrne MEXIyHapOIHBIX HOPM TOBEACHHS: OpPTaHU3allUd HAIJIEKHUT COOIIONATh
MEXTYHApOIHbIC HOPMBI ITOBEICHHUS, CISAYS MPU 3TOM MPUHIUIY MPU3HAHUS BEPXOBEHCTBA
3aKOHa Jake B TEX CIIydasX, KOTJa 3aKOHOAATEIhCTBO MU €T0 MPUMEHEHUE He 00ecreynBaeT
QJICKBaTHBIX  DKOJIOTMYECKHX WM  COIMAJBHBIX  OTPaHWYEHWH, B  CTpaHax, T/
3aKOHOJATEIhCTBO WM €ro MPUMEHEHHE HAXOAUTCS B KOH(MIMKTE C MEXIyHapOIHBIMU
HOpPMaMH TTOBEICHHUS.

7. CoOmrofeHue TMpaB dYeNOBEKa: OpraHU3alliu CieayeT coOnromarh IpaBa 4YellOBEKa,
MIPU3HABATh X BAXKHOCTH M BCEOOIIIHOCTD.

10. | YnpaBneHyeckoe pereHrue OTHOCUTCS K Pa3IYHbIM BUJaM IO KilacCU(UKausaM:
- B 3aBUCHUMOCTH OT YHCJIa pa3pabOTYMKOB: MHAUBHAYAJIbHbIE; KOJJIEKTHBHBIE.
- 1o (YHKUMOHAJIbHOM  HANpaBICHHOCTH.  IUIAHUPYIOLIHE; oprasusymoume;
MOTHUBHPYIOIINE; KOOPAUHHUPYIOIINE; KOHTPOJIHUPYIOIIUE.
- B 3aBUCUMOCTH OT INPUYMH IMOSIBICHUSA: IO NPEANHCAHHIO;  NPOrPaMMHOE peILIeHHE;
MHUIMATUBHOE; CE30HHOE; CUTYallMOHHOE.
- B 3aBHCHMOCTH OT JIMYHOCTH pa3pabOTUYMKa: ypaBHOBeIIEHHbIE, MMITYJIbCUBHBIE,
WHEPTHbIE, PUCKOBAaHHbBIE, OCTOPOXKHBIE.
- B 3aBUCHUMOCTHM OT CTeHNeHM (QOopMalIM3aluu: XOPOIIO CTPYKTYpPHPOBaHHBIE,
CI1abOCTPYKTYPUPOBaHHbBIE, HECTPYKTYPHUPOBAHHBIE.

11. | He yurensl TpeboBaHUS:
- IIpu dopmynupoBKe YIpaBICHUECKOTO PEIICHHUS T0JKHO ObITh SICHO KaK, KTO W KOIZa
Oy1eT OpraHM30BbIBATH €r0 BHINOJHEHHE, T.€. COACPKATh MEXAHNU3M PeaIu3alii.
- YIIpaBJIEHYECKOE PEILICHUE JO0JIKHO BBIPAKATHCS B PeaJIbHOM MaclITa0e BpeMeHH.

12. | B naHHOW cuTyaluu BiaJesblieM MPOOJeMBbl U JIMLOM, IPUHUMAIOIIUM pEIIEHHUE, SBIIAETCS

OJIHO M TO € JOJDKHOCTHOE JIMIo - [ 1aBa [lpaBuTtenscTBa N-cKoii ob6iacTtu.
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13.

K wmepam mno mnpoduiakTHKe KOPPYHIMH OTHOCATCS: AHTHKOPPYILMOHHAS SKCIEPTH3a
MPaBOBBIX AaKTOB W HMX IMPOEKTOB; (opMUpOoBaHHE B OOLIECTBE HETEPIUMOCTH K
KOPPYIIIMOHHOMY MTOBEJICHUIO, Pa3BUTHE HHCTUTYTOB OOIECTBEHHOTO KOHTPOJISI.

14.

VHHOBAaLIMOHHBIE PEIICHHUS] HOCAT KOMIUIEKCHBIM Xapakrtep. OHM OXBaThIBAalOT BCE
(YHKIIMOHATLHBIC HATPABIICHUS JICATEIHLHOCTH OPTaHMU3AIMH, KaK C TOYKH 3pEHUS CQEpbl
MPUIOKEHNS HMHHOBAIlMI — HAay4YHO-TEXHUYECKHE, YIPABICHUYECKHE, SKOHOMHUYECKHE U
COLIMAJIbHO-KYJIBTYPHBIE, TAK U C TOUKHU 3PEHUS TOTO, YTO 00OCHOBAHME HAYyYHO-TEXHUUECKUX
peuieHuid TpeOyeT yuyeTa ymIpaBlIeHYECKHX, (PUHAHCOBO-d3KOHOMHMYECKHUX U Jp. AacleKTOB
IIPUHUMAEMBIX PELICHUN.

[Tpu HayyHOM TOIXOJ€e K (DYHKIMU MPUHATHUS PEIICHUN BCE MEPEUUCIICHHBIE (DAKTOPHI
JOJDKHBI paccMaTpuBaTbcs B Komiuiekce. KommuiekcHbI moaxoa oOecnedyuBaeT IOJHOTY
W3YYEeHHUS] WMHHOBAIMOHHON mpoOiembl, crocoOcTByeT Oonee TIyOOKOMY MOHMMAHUIO
3aKOHOMEPHOCTEHN Ipouecca NPUHATHS pemieHrnid. KOMIUIEKCHBIA MOIXO0J pealu3yercs Mpu
aHalM3e MPOOJIEMHOM CHUTyalluu, IMOCTAaHOBKE IIEJIel, OMpPENeIeHUd KPHUTEPUEB, BBIOOpE
BApPUAHTOB PEIICHMS, BBINOJHEHUU JPYTrUX OINEpAlUd IMPU NPUHATHH YHPABICHYECKUX
pelieHui.

HeonpeneneHHOCTH U PUCKHU NMPOHU3BIBAIOT BCE WHHOBAI[MOHHBIE PELICHMS, OCOOEHHO
3TO KacaeTcsi 0a3MCHBIX MHHOBAIMIL, I/ie HaOMo1aeTcsl Hanboee BRICOKUN yPOBEHb HAYYHO-
TEXHUYECKUX, MPOU3BOJICTBEHHBIX, KOMMEPUYECKMX U JIPYIMX PHUCKOB. JTO OOYCIOBIMBAET
HE00XO0IMMOCTb UCIOJIb30BaHUs TTPH MPUHITHH PEIICHUH METOJJOJIOTUU CUCTEMHOTO aHAJIM3a.

15.

Ha sramne co3nanust OusHeca opraHuzaiys BbIOUpaeT MPOAYKT (YCIyry). 9TO MOXKET ObITh
HOBBIH MPOAYKT, COOTBETCTBYIOIIUI BBISBJICHHOM MOTPEOHOCTH, I MPOIYKT, MOJIb3YIOIIUNACS
CIIPOCOM.

TexHuueckue pemeHus Ha 3TOM CTa uu:

- pa3paboTKa KOHKYPEHTOCIIOCOOHOIO MPOAYKTA WM aJalTalusl UMEIOLIUXCS pa3paboToK K
CBOEH CHUTyalluu U MOCTABICHHBIM 3aJa4am;

- pa3paboTka mpouecca M3rOTOBICHHUS U BbIOOP HEOOXOAMMBIX CPEICTB IPOU3BOACTBA C
YUYETOM KECTKUX (PMHAHCOBBIX OTPAHUYCHUH.

enp pemieHnii — TPOHUKHOBEHUE HA PHIHOK.

ITpob6aema — yObITOUHASI ACATEIBHOCTh MTPH OOJNBIINX 3aTpaTax U HU3KUX JOXOJaX.

16.

Ha srane BHenpeHus OuzHeca HaMOOJBUIYIO 3HAYUMOCTh UMEIOT IPaMOTHbIE (PMHAHCOBBIE
Y UHBECTHUIIMOHHBIE PEILICHUS.

TexHuueckue penieHus Ha 3TOM CTauu:

- ofecrieueHHEe MaKCUMAaJIbHOTO PEXUMa SKOHOMHH, HaHMEHBIIEro YpOBHs 3arpar 0e3
MOTEpH 3aIUIAHUPOBAHHOT'O YPOBHS KaueCcTBa MPOJIYKTa;

- OpraHM3aLus MPOLIECCOB MOCIENPOAA)KHOTO O0CITYKUBAaHUS IPOU3BOAMMON MPOAYKIIUH,
€CJIM ATO MPUBOJUT K POCTY KOHKYPEHTOCTIOCOOHOCTH.

17.

Ha srame pocra 1ien1b qesiTeIbHOCTH — MIPHUBIICYD U 3aMHTEPECOBATH MOTPEOUTENS.

TexHuueckue penieHus Ha 3TOM CTauu:

- JI0opaboTKa KOHKYPEHTOCIOCOOHOTO TPOAYKTAa M COBEPIICHCTBOBAHHE IPOIIECCOB C
Y4eTOM HauaJbHOTO OMbITa MPON3BOJICTBA U paOOTHI HA PHIHKE;

- o0ecrnieueHue HANWYUs Y MPOAYKTAa KOHKYPEHTOCIIOCOOHBIX XapaKTEPUCTHK: KaseCTBO,
0coObIe TIOTPEOUTENHCKUE CBOMCTBA W (WJIM) HU3Kasg CEOCCTOMMOCTH HM3TOTOBJICHHS, YTO
MTO3BOJIUT MPOJIaBaTh MPOIAYKT MO O0Jiee HU3KOM IIEHE);
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- HpI/IO6peTCHI/Ie AOMOJHUTCIBHBIX CPCACTB IPOU3BOACTBA, O6€CH€‘-II/IBaIOIJ_II/IX YBCJIIMYCHUC
o0beMa JCATCIIBHOCTH,

- TeX06CJIY)KI/IBaHI/IC " 3aMCHA B COOTBCTCTBUHU CO CPOKaAMMU CJIy)K6bI HMCIOIHNXCA CPCACTB
ITPpOU3BOACTBA.

18. Ha sramne 3penoctu 1enp oprauu3aiy — pacliupeHne AesITEIbHOCTH.
TexHuueckue peleHust Ha 3TON CTaJuHu:
- pa3paboTKa HOBBIX MPOAYKTOB U TPOLIECCOB WX M3TOTOBJIEHUSA: BHIOOpP MAIIIHH,
000pynOBaHUs, OCHOBHBIX MaT€pUAIIOB;
- MOJIEP’KaHWE MPOU3BOJICTBA HAYAIBHOTO MPOJIYKTAa B COOTBETCTBUU C MEHSIOUIUMUCS
BHEUTHUMH (PaKTOpamHu.
19. Ha srane cnazna uenb opraHu3anuu — nojaepxKaHue oobema JIeATeIbHOCTH U COXpaHEHHE

MPUOBLIH.

TexHn4Yeckue peleHus Ha TOU CTaIUHU:

- MEpOIpUATHUs, 00ECIIEUNBAIOLINE CHI)KEHUE 3aTpaTr (KOHTPOJb 3arpy3Ku 00OpyIOBaHMUS,
CBOEBpPEMEHHAs MPOJiaka HEHY)KHOTO 00OpYIOBaHUS, TPAMOTHBIM BHIOOP MeCTa MCIIOIHEHUS
IIPOLIECCOB — B OPraHU3aIK WM HA CTOPOHE).

25-30 06atoB BBICTABISETCS OOydYarOIIEMYCs, €CIIM MPEAIOKEHHOE

pEeUICHUC 000OCHOBAaHO | APryMCHTHUPOBAHO; CTYACHT UYCTKO CJICAYCT
YIIPABICHYCCKHUM TCOPHUAM M IIOHATHAM H JIOTHMYHO H3JIAaracT CBOMW MBICIIN,
BCPHO OIIPCACIICHBI ITOCICACTBHUA IIPUHATOIO PCIHICHUA,

16-24 6anaoB BBICTABISETCA CTYACHTY, €CJIM OH MpeJiaracT peuieHue, Ho

HE JOCTATOYHO TOJHO €ro apryMEeHTUPYET; HE MO BCEM MO3ULUSAM HAXOAUT
000CHOBaHUE; IOMYCKAaeT HE TOYHOE YMOTpeOIeHrne ypaBleHIeCKUX TEOPHil U
MOHITHI, HE BCETAa JOXOJYMBO H3JIaraeT CBOM MBICIH; HE OYEHb YETKO
MPECTABISIET MOCIEICTBUS MPEIJIOKEHHOTO PEIICHUS;

10-15 6aynoB BBICTABISETCS CTYAEHTY, €CIU MPEAJIOKEHHOE UM PEIICHHUE
HE apryMEHTHPOBAHO, HE OCHOBAHO Ha M3BECTHBHIX YIPABICHYECKUX TEOPUSX,
JOTYIIIEHbl IPUHIIUIIUATIBHBIE OMMOKKM;, HEe 000CHOBAHO MPHUHITOE PEIICHUE U
€ro MOCJe/ICTBUS;

0-9 Oamma crTaBUTCS CTYAEHTY, €CIM OH HE CIOCOOCH MPENJIOKUThH
pelieHre U OObSICHUTH €0 ¢ MPUMEHEHHUEM YIIPABICHYECKUX KaTeTOPHil.

4.3. Pe3yJbTaThl IPOMEKYTOYHOM aTTeCTAIIMN U YPOBHH
chpopMHUPOBAHHOCTH KOMIIETEHIIH I

YpoBHU CHOPMUPOBAHHOCTH KOMIIETEHIIUN OMpPEACIISIIOTCS
CJIeTyIOIIUM 00pa3oM:
1. Bricokuii  ypoBeHb  CPOPMHPOBAHHOCTH  KOMIICTCHIIUI

COOTBETCTBYCT OLICHKE OTIIMYHO:
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,’} denepanbHOE rocyapcTBEHHOE OIOIKETHOE 00pa30BaTeNIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynbTeT S5KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

DoHJ OLIEHOYHBIX CPEJCTB MIPOMEKYTOUHOM aTTECTAIMHU 110 AUCUUIIIHHE «MEeTOIbI IPUHSITHUS YIIPaBICHIECKUX PELISHUII

o HampasjeHuto noaroroBku 27.03.05 «luHOBaTHKa»
npodwo «YnpasieHue HHHOBanUsAMH Ha npeanpuatusix» PI'BOY BO «Henl'Y»

Bepcus noxymenra - 1 cTp. 34 IlepBelii 3x3eMILLIP KOITA Ne

- mpeanonaraeT GopMUPOBAHUE KOMIIETEHIINI Ha BEICOKOM YPOBHE,
TOTOBHOCTh K CaMOCTOSITENIbHOW NPO(ECCHOHAIIBHON IEATEIbHOCTH:
(GOpMUPYIOTCSI CUCTEMHBIE 3HAHUS TEOPUHU YIIPABICHMS, HEOOXOIUMBIE
JUIsL CaMOCTOATEIBHON Pa3pabOTKU OpPraHU3allMOHHO-YIPABICHUYECKUX U
HPKOHOMHMYECKHUX PELIEHUH, ctoco00B UX pealn3alli; YMEHHUS U HaBbIKU
OLIEHKM HMX IKOHOMHUYECKHUX M COLUMAIbHBIX MOCJIEICTBUN, CIOCOOHOCTH
OCMBICIIMBAaTh HMX B JHHAMUKE M B3auMOCBA3U. CTyIeHT crnocoOeH
apryMEeHTHUPOBaTh COOCTBEHHYIO TOYKY 3pEHHUS MO JIUCKYCCHOHHBIM
BOIIPOCaM JHUCLMIUIMHBI, CBOOOIHO pellaTh MPAKTUUECKUE 3aJauu.

2. Cpennnii ypOBEHb COOTBETCTBYET OLIEHKE XOPOIIIO:

- TpenmnonaraeT GopMUpPOBAHUE KOMIETEHIUMN Ha 00Jiee BBICOKOM
ypoBHE: (opmupyercst oOliee NOHMMaHUE TMpoliecca YIpaBIICHUS,
BBIPa0OTKM M peaju3alyy YNpaBICHUECKUX pELIECHUI; yMEHHe HX
aHaJIM3UpOBaTh M  NPEACTABICHUME O BO3MOXHBIX  pe3yJbTarax
OpraHU3alMOHHO- YIPABJIEHYECKUX PEIICHUN, CTYJCHT CIIOCOOEH AaBaTh
pa3BEpPHYTHIE OTBETBI HA TEOPETHUECKUE BOIPOCH JIUCHUIUIMHBI C
OTHEJIBHBIMM ~ HETOYHOCTSIMH, pEIIaTh MPAKTAYECKUE  3adauu  C
OTZEJIBHBIMU 3aTPYIHCHUAMM.

3. ba30BbIll ypOBEHb COOTBETCTBYET OLICHKE YIOBIECTBOPUTEIIBHO:

- mpennonaraer (GoOpMUPOBAHHE KOMIETEHIMH Ha HavYaJbHOM
ypoBHe: (dopmupyeTcsi oOlliee MpeCTaBICHUE O TEOPUM YIPaBIICHUS,
IPAaMOTHOE  BJIAJICHUE  YIIPABICHYECKOM TEPMUHOJIOTUEN, YMEHHUE
OpPUEHTUPOBATBCA B  METOAAX M  IPUHLOMNAX  YNPABICHYECKOU

JEATEIBbHOCTH, HaXO0XXICHUA OpraHu3alMOHHO-YIIPAaBICHUYECKUX
pELICHUM.
4, Hwuskuii ypoBEHb COOTBETCTBYET OLICHKE HEYIOBIETBOPUTEIIBLHO.
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27.03.05 HuHoBaTuka

HanpasienHocTs (mpouis): YnpasieHHe HHHOBALMAMH HA NPEANPHATUSIX

®OC nsa npoMe:RyTOUHOI aTTecTanuu no Aucuuninde K.M.02 «MeToapl NpuHSATHS
YHPaBJIeHYECKUX PeLeHniD»

2026 ron HaOopa

Ounas, 3a0unas ¢gopma 00y4eHHs

®DoHI OLIEHOYHBIX CpPE€ACTB NUMCHMILIMHBI (MO}Iy.]IH) 0)106peH U PEKOMEH/10BaH:

ITpopekTop 1o yueOHOH paboTe yTBepxkaeHo 27.02.26 A.A. CanamatoB

Y4eHBIM COBETOM (l)aKYJ'ILTeTa OKOHOMMKHU U YIIPABJICHUA

ITporoxon 3aceganus Ne 11 ot 24.02.2026

[Ipencenarens YdeHoro coBera
(hakynmeTeTa SKOHOMUKHU U

yIIpaBJICHUS COITIaCOBaHO A. A. Eroposa
3acenanueM kadeapbl MHHOBATUKHU U YIPABJIEHUsI

ITporoxon 3aceqanust Ne 7 ot 19.02.2026

3aBenyromui kapenpoi COIIacOBaHO N.J1. KonmaxkoBa

ABTOD (COCTaBUTEIIH) O. B. Xurapsp

CTpykTrypa ¢oHI0B OLIEHOYHBIX CPEICTB COOTBETCTBYET npukasy pekropa ®I'bOY BO «Heal ¥V» ot
27 centadps 2022 Ne573-1



