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npoussoactBo ®I'BOY BO «Henl'Y»

1. IEJIX OCBOEHUA N CHUIIJINHBI

LICJ'II)IO OCBOCHUA JUCHUIIIINHBI ABJISCTCS U3YUCHUC 06y‘IaIOHH/IMI/ICSI (byHI[aMeHTaJ'H)HBIX HOHO)KCHI/Iﬁ, OCHOBHBIX MCTOI0B 1
HWHCTPYMCEHTOB YIIPABJICHUA IMTPOCKTAMHA B OpraHu3aluu, a UMCHHO - COJICPKaHUEM, CPOKaMU, KAY€CTBOM, CTOUMOCTEIO,
pucKaMu, KOMMYHUKAIIUAMHU, YCITIOBCYECKMUMU PECypCaMHU, KOH(b.]'II/IKTaMI/I, 3HAaHUSAMU ITPOCKTA.

33[[3‘11/1 N3YUCHUA TUCIUTIINHBL «anaBneHHe IIPOCKTaMM»:

-IaTh o0yJaromuMes TIrydokue GpyHraMeHTaIbHBIE TCOPETHIECKHIE U IPaKTHIESCKIe 3HAHMUS, YMEHHS M HABBIKH B 00JIaCTH
YIIpaBJICHUS IPOEKTAMU;

-copMHPOBaATH Y HUX YyBCTBO OTBETCTBEHHOCTH 32 00OCHOBAaHHOCTH MPUHUMAEMBIX

YIIPaBJICHYECKUX PELICHHIH;

-U3Y4CHNC OCHOBHBLIX IIPHHIIUIIOB pa3pa60TKI/1 KOHICIIIHUH 1 HCJ’IGf/i IMPOCKTA, a TAKXKC

COBPEMCHHBIX IMTPOIrpaMMHBIX CPEIACTB U I/IH(I)OpMaI.II/IOHHBIX T€XH0J’I0FI/II71, HCIOJIB3YEMBIX B YIIPABJICHUU IIPOCKTAMMU;

-OCBOCHHC OCHOBHBIX M€TOJOB IIPOCKTHOI'O aHAJIW3a U MAaTEMAaTU4YCCKUM allliapaToM OLICHKU Bq)(beKTI/IBHOCTI/I " puCKa
IPOCKTOB,

—(I)OPMI/IpOBaHI/IC MPAaKTUYCCKUX HABBIKOB B YIIPABJICHUHU MMPOCKTAMU U UCIIOJIb30BAHUHA

MaKeTOB NPUKIAAHBIX TPOTrpaMM IJId YIIPABJIICHUSA TPOCKTAMU.

2. MECTO JUCIIUMIIJIMHBI B CTPYKTYPE OIIOII

Huka (paznemn) OIOIT: K.M.02.01

2.1 TpeOoBaHus K NPeABAPUTEIbLHOI IIOAT0TOBKe 00y4Yarolerocs:

I[eJ'IOBBIe-KOMMyHI/IKaL[I/II/I

MeHemKMEHT

2.2 JIucuMnJuHbl M MPAKTHKH, VIS KOTOPbIX OCBOEHUE JAHHOW JUCHHUILIMHBI (MOIYJIs1) HEO0OX0AUMO KAK
npeanIecTBYIOIIEe:

KopnopaTtusHoe ynpapieHue

IMToaroToBka K MpOIEAype 3alUThI U 3alIXATa BBITYCKHON KBaIH()UKALIMOHHON pabOTHI

3. KOMIIETEHLIMU OBYYAIOILETOCSl, ®OPMHUPYEMBIE B PE3YJIETATE OCBOEHUSI TUCLIMTIINHBI
(MOZY.JIA)

YK-2: CnocoGen onpeaeasiTb KpYr 3aJa4 B paMKaX NMOCTABJIEHHOI 1[eJIM M BbIOMPATh ONTUMAJIbHBIE CIIOCOOBI HX
pelleHust, UCXOAs U3 el CTBYIONIUX MPABOBHIX HOPM, HMEIINXCS PECYPCOB U OrPaHNYeHU

3HaTh:

Onpez[enﬂeT OTalbl )XU3HCHHOT'O HUKJIA ITPOCKTA U BBICTPAUBACT MOCICAOBATCIBHOCTD UX pCAJIN3aAllNU.

YmMmernb:

. ®opmynupyet npobireMy, Ha pelIeHIe KOTOPOI HalpaBJIeH MPOEKT, TPaMOTHO ONPeeisieT Lelb IPOCKTa.

Baanernb:

ITpoekTupyeT perreHne KOHKPETHBIX 3a1a4 IIPOCKTa, BEIOMPAast ONTHMABHBIH CII0CO0 MX PELICHHUS.

YK-4: Cnioco0eH ocyniecTBJISITh 1€JI0BYI0 KOMMYHHKALMIO B YCTHOI M NUCbMeHHOi ¢opMax HAa rocylapcTBEHHOM
s3bike Poccuiickoii @enepanum 1 HHOCTPaAHHOM(bIX) A3bIKE(aX)

3HaTh:

Nmeer npencrapieHne o MpaBuiiaX U MPUHIINATIAX JETOBOW YCTHOW U MIUChbMEHHOW KOMMYHHUKAITUH Ha TOCYIapCTBEHHOM
si3p1ke Poccutickoii @eneparnuy 1 HHOCTPaHHOM(BIX) sI3bIKe(axX)

YMmers:

JIeMOHCTpHpPYeT yMEHHE OCYIIECTBIATh JeTI0BYI0 KOMMYHHUKANUIO B YCTHOW M MICEMEHHOI! (hOpMax, MCIOIB30BaTh METOIBI
U HaBBIKU JIEIOBOTO OOLIEHUS

Baanernb:

Vmeet HaBBIKH JAENOBOTO OOIICHUS Ha TOCYIApCTBEHHOM si3bike Poccuiickoii denepannu n HHOCTpaHHOM(BIX) sI3bIKE(aX)

© ®I'BOY BO «Henl'V»
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B pesyibTaTe 0cBOCHUS JUCHMILIUHBI 00yYAI0LIUICS J0JKEH

3.1 |3uaTh:
3.1.1 |- 0 3aKOHOMEPHOCTSIX OOLICHUS B KOJUICKTUBE HA OCHOBE IMTPHUHATHIX MOPAJBHBIX U IIPABOBBIX HOPM; STAITBI
KOJUIEKTHBHOW pabOTHI M HX OCOOCHHOCTH
3.1.2 | - mpomeccH M CTaHAAPTHI YIIPABICHHS IIPOSKTAMH ; COBPEMEHHBIC METOJIBI YIIPABICHHUS IIPOCKTaMHU
3.1.3 | -mpaBmiIa ¥ IPUHIUIIEI BEICHUS JIETIOBOH YCTHOM M MUCEMEHHON KOMMYHHKAIIHH
3.1.4 | -IPUHIMITEI K METOIBI OIICHKHU 3((PEKTUBHOCTH KaHAJIOB MPOJaK, CIIOCOOBI MAPKETHHIAa KPEAUTHBIX
TIPOIYKTOB C IIENBI0 MOCIIEIYIOMIEr0 IPHHATHS YIIPABICHIECKUX PEIICHNH
3.2 | Ymern:
3.2.1 | - ToJepaHTHO B3aUMO/ICHCTBOBATH C IPYTHMH B IIPOLIECCE PEIICHUS 3aa4l Ha MPO(eCCHOHAEHOM YPOBHE;
OPTaHM30BAThH MAIYIO TPYNITY B pPabOTaTh B Hel
3.2.2 | - onpenensarts (GaKkTOPHI, BIUSIOMNE Ha IPOCKT; OIICHUBATE PE3YIIETATH PEasTH3aliui MPOEKTOB U (a3
YIPaBICHUS UMH
3.2.3 | -ocymIecTBIATH AEIOBYIO KOMMYHHUKAIMIO HA PYCCKOM M HHOCTPAHHOM SI3bIKE
3.2.4 | -oneHUTH 3()(PEKTUBHOCTH KAaHAIOB ITPOIAXK, CIOCOOBI MapKETHHTa KPSIUTHBIX IIPOIYKTOB C HEIBIO
TIOCIIEAYIOIETO MPUHSTHUS YIPABICHISCKUX PEIICHUH
3.3 | Baagern:
3.3.1 | - oneMeHTapHBIMH HaBBIKAMH KOJICKTUBHOM paOOTHI; HABBIKAMH M IIPHEMaMH pabOTHI B MAJIOH TpyIITe ¢
Y4eTOM CHTYyalluu
3.3.2 | - HaBBIKAMH OPTAHU30BBIBATH JAEATECIHHOCTh MAJION TPYIITEI, CO3TaHHON IS pa3pabOTKH 1 peaTH3aIiiy
mpoekTa ( B TOM YHCIIe Ha HHOCTPAHHOM SI3bIKE); METOJaMH OLEHKHU 3((EeKTUBHOCTH IIPOEKTA
3.3.3 | -HaBBIKaMH OLICHKH 3((HEKTUBHOCTH KaHAJIOB MPOIBIDKCHIS U ITPOBECHIS MApKETHHTa KPEIUTHBIX
MIPOIYKTOB
4. OFBEM JUCIIAIIVIMHBI (MO Y JIS)
O6wasn TpyaoemKocTb 93ET
YacoB 1o yueOHOMY ILTaHY : 324 Bupasl kOHTpONS B ceMecTpax:
B TOM YHCIIE :
ayIUTOPHBIC 3aHITHS : 22 9K3aMEHBI 8
camocTosTeNnbHas pabora : 255,7 3aueTs 7
4acoB Ha KOHTPOJIb : 36 KypcoBbI€ paboThI 8
KOHTaKTHas pabota: 32,3
HKP: 10,3
5. CTPYKTYPA U COJAEP)KAHUE JUCLHHUIIIMHBI (MOY.JIS)
Kon HaumeHoBaHue pa3/iejioB  TeM /BU/ 3aHATHSA/ Cemect | HacoB Jluteparypa
3aHATH p / Kype

Paznea 1. paznen 1: YIIPABJIEHUE IPOEKTAMMUA:
KOHIOENINWS 1 METOJ0JIOI'UA

1.1 Tema 1. IToHATHS «IIPOEKT» U «YIPaBJIEHUE IIPOECKTAMUY 7 4 JI1.1 JI1.2J12.1
Tema 2. MeTomonorus yrpaBieHHs IPOSKTaMU 2.2
Tema 3. CrannapTsl ynpaBieHUs IPOCKTaAMH 21
teMa 4. [Ipoekt kak cucrema. CUCTEMHBIN MOAX0]T K YIIPABICHUIO
IIPOEKTaMHU

Tema 5. Ilenu npoekra. TpeOoBaHUS K TPOEKTY

Tema 6. OxpykeHHe NPoeKTa. Y4aCTHUKHU MPOEKTa

Tema 7. JKuzHEHHBIH UK IPOEKTA

Tema 8. CTpykTypa mpoexra.

Tema 9. DkoOHOMHUUECKHE aCTIEKTHI IPOEKTa

Tema 11. IlnanupoBaHue npoekra

Tema 10. IIpaBoBbIe popMBI OpraHm3anuy OU3HECa U pa3paboTKa
mpoexToB /JIex/

© ®I'BOY BO «Henl'V»




B

MUMWHOBPHAYKHN POCCHUU

YUPECKACHUE BBICIICTO O6pa30BaHH§I

denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

Pabouas nporpamma JUCHUIUINHEL " YTIpaBiIeHHe IPOEKTaMH'" 110 HAIIPABJICHHUIO ITOJITOTOBKY (CIIEUAaIBHOCTH)

27.03.02 "YrpapieHue Ka4ecTBOM" HANPaBICHHOCTH (MPpoGuITo) YpaBieHUE MPOoIeccaMil U OEPEKITUBOEC crp. 5
npoussoactBo ®I'BOY BO «Henl'Y»
1.2 Tema 1. IToHATHS «IIPOEKT» U «YIPaBIECHUE IIPOCKTAMUY 6 JI1.1 JI11.2J12.1
Tema 2. MeTon0510T1s YIpaBleHUs TPOEKTaMu 2.2
Tema 3. CrannapTsl ynpaBieHUs POCKTaMH 21
tema 4. [Ipoekt kak cucrema. CHCTEMHBIN MOAXO0/T K YIIPABICHUIO
MPOEKTaMH
Tema 5. Ilenu npoekra. TpeOoBaHUS K IPOEKTY
Tema 6. OxpyxeHue IpoeKTa. YYaCTHUKHU NIPOEKTa
Tema 7. JKu3HeHHBIH UK IPOEKTa
Tema 8. CTpykTypa mpoekTa.
Tema 9. DKkOHOMHUYECKHE aCIIeKThl IPOEKTa
Tema 11. [InanupoBanue mpoekrTa
Tema 10. ITpaBoBeIe popmBbI OpraHu3anuy 6u3Heca U pa3paboTKa
npoekros /T1p/
1.3 Tema 1. TToHATHS KIIPOEKT» U «yNpPaBICHUE TPOCKTAMI 132,9 JIT.1JI1.2J12.1
Tema 2. MeTozno10rus ynpasieHUs IPOEKTaMU 2.2
Tema 3. CTanmapTsl yIpaBiIeHHS IPOESKTAMU €}
tema 4. [IpoekT kak cucrema. CUCTEMHBIN OAXOJ K YIIPABICHUIO
IIPOEKTaMHU
Tema 5. Ilenn mpoexra. TpeOoBaHMS K IPOEKTY
Tema 6. OxpykeHHe IPOeKTa. Y JaCTHUKH IIPOEKTa
Tema 7. )KU3HEHHBIN LUKI IPOEKTA
Tema 8. CTpykTypa npoekra.
Tema 9. DkOHOMHUECKHE ACTIEKThI IIPOEKTA
Tema 11. [InanupoBanue npoexTa
Tema 10. [IpaBoBsie GopMbI opraHH3anuy OU3HECa U pa3paboTKa
npoektos /Cp/
1.4 WNupuBuayatbHbIE KOHCYIBTAINH, TEKyIHA KOHTpoib /UKP/ 1,1 JIT.1 J11.2J12.1
2.2
21
Paznen 2. PA3JIEJI 2 YIIPABJIEHUE PEAJIM3AIIMEUN ITPOEKTA
N ET'O 3ABEPHIEHUE
2.1 Tema 12. VnpaBneHne KOMMyHUKAUSIMU IPOEKTa 6 JI1.1 JI1.2J12.1
Tema 13. Ynpasnenue nusmeHeHusIMU. KOHTpoIIb peanu3anuu mpoeKTa. 2.2
Tema 14.YmpaBiieHue KaueCTBOM IPOEKTA 21
Tema 15. Jloructuka npoekTa U yrpapiIeHUE KOHTpaKTaMH1
Tema 16. 3akpsrTue npoekra. OCHOBHBIE ITpoueaypsl /JIex/
2.2 Tema 12. YrpapieHre KOMMYHUKAIUSMU TIPOEKTA 6 JI1.1 J11.2J12.1
Tema 13. Ynpapnenue nsmMeHeHussMU. KOHTpOIIb peanu3aliiu MpoeKTa. J2.2
Tema 14.YnpaBneHue kauecTBOM IIPOEKTa o1
Tema 15. Jloructuka npoekTa U yrpapiIeHUE KOHTPAKTaMHU
Tema 16. 3axkpriTue npoexTa. OCHOBHBIE MTPOLETYPHI
Mp/
2.3 Tema 12. YnpaBieHre KOMMyHUKALMSIMUA IPOEKTA 122,8 JI1.1 JI1.2J12.1
Tema 13. Ynpasnenue usmenenusMu. KoHTpouib peanuzanuy IpoexTa. I2.2
Tema 14.YnpaBieHnue kayeCTBOM IMPOEKTa 21
Tema 15. Jloructuka npoekTa 1 yrnpapieHUe KOHTPAKTaMH1
Tema 16. 3axpriTue npoekra. OCHOBHBIE IIPOLETYPHI
/Cp/
2.4 WnpuBupayanbHble KOHCYnbTanuy, Texymuit koutposs /MKP/ /MKP/ 9,2 JI1.1 J11.2J12.1
2.2
o1
6. POHJI OIEHOYHbBIX CPEJACTB
6.1. [lepeyens BII0B OLIEHOYHBIX CPEACTB
1. Hokman
2. Tecr.

3. CuryannoHHas 3aj7ada.

© ®I'BOY BO «Henl'V»
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6.2. TunoBbie KOHTPOJIbHbIE 32JaHUS M MHbIE MAaTEPHAJIbI Il TeKylIeil aTTecTauuu

ITpumepHas TeMaTHKa BOIIPOCOB JUIS TOKIIAA:

. [loHsiTHE IPOEKTA U €r0 OTINYUTENIbHbBIC IPH3HAKH.

. Kimaccuguxanus mpoektos (o Macmrady, CII0KHOCTH, CPOKaM, cepe ASSITEIEHOCTH).
. JKu3HeHHBIN UK TpoeKTa: (a3bl U UX COJEpKAHUE.

. IIpomeccs! ympasieHns npoekTamu mo crangapty PMBOK.

. I'pynnsl nmponiecco u obnactu 3nanuii PMBOK.

. YcraB npoekTa: Ha3Ha4YeHHE, CTPYKTYpa, MOPSIOK pa3paboTKy.

. Uepapxuueckast ctpykrypa padot (WBS): IpruHIHITEI TOCTPOCHUS, BUIBL.

. Onpenernenne cocTaBa Onepanuii 1 UX B3aUMOCBSI3eH.

. MeToibl ceTeBOro INIaHUPOBAHUS: AUAarpaMMa IpeALIeCTBOBAHUS, METOJ KPUTHYECKOTO MyTH.
. KanennapHoe mranupoBanue: quarpamMma ["aHTa, BEXH.

. OmeHka poIODKUTEIFHOCTH H CTOMMOCTH paboT.

. YrpaBienue pecypcamu NpoeKTa: INIaHUPOBAHNE, ONTUMHU3ALIHSL.

. BromxeTupoBaHue NpoeKTa: BUAbI CMET, KOHTPOJIb 3aTparT.

. YripapieH#e KauecTBOM NPOEKTa: CTAaHAAPTHI, METOBI KOHTPOJIS.

. MCTpyM™MeHTHI KauecTBa B poekTax: nuki PDCA, «Illects curm», 6epexanBoe Ipou3BOACTBO.
. YrpapieHue puckaMy POeKTa: WACHTU(DHUKALNS, aHAJIHU3, pearnpOBaHHUE.

. MeTozp! aHamM3a PUCKOB: KaUeCTBEHHBII U KOJTMYECTBEHHBIH.

. YrpaBieHre KOMMYHUKAIASAMH B IIPOEKTE: IIaH KOMMYHHKAIUH, OTICTHOCTb.

. Matpuna orBerctBeHHOCTH (RACI) 1 e€ npumeHeHue.

. YrpapieHre KOMaHI0W IPOeKTa: (OPMUPOBAHUE, Pa3BUTHE, MOTHBAIIUS.

. Opranm3aIioHHbIe CTPYKTYPHI yIIpaBIeHUS ITpoekTaMu ((pyHKIMOHANBHAS, MATPUIHAS, TIPOEKTHAS).
. Ponb 1 pyHKIIMU PYKOBOIHUTENS MIPOCKTA.

. YrpaBieHue 3aMHTEPECOBAaHHBIMU CTOPOHAMU POEKTA.

. YrpaBieHre H3MEHEHHSIMH B TIPOCKTE.

. MOHHUTOPHHT U KOHTPOJIb: METOIBI OTCIICKHUBAHMS IIPOTPECcca, OCBOCHHEIH 00BEM.

. 3aBepILieHHE IPOEKTA: PUEMKa, ApXHUBUPOBAaHHUE, IOCTIPOESKTHBIN aHAJIH3.

. [IpumeHeHe TPHHIUITOB OEPEKITMBOTO IIPOU3BOJICTBA B YIIPABICHHU IIPOSKTaMH.

. IIpoexTHBII TOAXO0 B CUCTEMAX MEHEKMEHTA KauecTBa.

. NropManinoHHBIE CUCTEMBI YIPaBICHUS IPOCKTAMH.

. Mexnynapoaabie cranaapThl yrpasienus npoekramu (PMI, IPMA, PRINCE2).
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ITpumepHas TeMaTHKa TECTOBBIX BOIIPOCOB:

1. Yto sABISIETCS KIIOYEBBIM OTJIMYHEM MIPOEKTa OT ONEPALIMOHHOMN e TeIbHOCTH?
A) [ToBTOpsieMOCTH IPOLIECCOB

b) YHUKaIBEHOCTE pe3ynbTaTa i OTpaHNYCHHOCTh BO BPEMEHH

B) OtcyrcrBue Oromkera

I') HanpaBneHHOCTB Ha TeKylee MoAaepKaHne Ou3Heca

2. Kaxue U3 nepednciieHHBIX (PaKTOPOB OTHOCATCSA K orpaHmdeHusIM poekTa (YK-2)? (Beibepure nBa i 6osee BapraHTa)
A) Bpems

b) bromxker

B) KpeaTnBHOCTS KOMaHBI

I') Conepxanue (00beM paboT)

J1) KauectBo

3. YcraHOBUTE COOTBETCTBHE MEKAY IPYIIION IPOLIECCOB YIIPABICHUS IIPOEKTOM U €€ COAEPKaHUEM.
I'pymma mponeccoB  Copepxanue

1. annmanus A) Omnpenenenne neneii, cocraBa padoT, NOCICIOBATEIEHOCTH

2. [InarupoBanne  b) OdurmansHoe Ha9ano MpoeKTa, ONpeeNieHne eled M Ha3HaYeHHe PyKOBOIUTEIS
3. Ucnonuenue B) Koopaunarust pecypcoB, BBIIIOTHEHHE padoT

4. Konurponb u Monutopunr  I') OtcnexuBanue nporpecca, yrnpapieHHE U3MEHEHUSIMU

5. 3aBepiieHue 1) Ilpuemka pe3ynbTara, 3aKpbITHE IPOEKTA

4. Pacnonoxure stansl uukia PDCA (mIpuMeHUTENbHO K MPOEKTY MO YIYUIISHHUIO KauecTBa) B MPaBUIbHOM
HOCIIEI0BATEIbHOCTH:

A) TIpoepka (Check) — aHamm3 pe3ynbpTaToB

b) [nanuposanue (Plan) — pa3paboTka miaHa yimydmieHHui

B) HeiictBue (Act) — KOPPEKTUPOBKA M CTaHAAPTU3ALINS
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I') Bemounaenne (Do) — peannzanms nmimana

5. BepHo 11, 9TO METO/ KPUTHYECKOTO ITyTH HCHOIB3YeTCs ISl OIPEISIICHUS] MUHUMAaIbHO BO3MOYKHON
MPOJOJDKUTEIBHOCTH TIPOEKTa?

A) la

b) Her

6. I'padiraeckoe mpeacTaBICHNE MOCIEIOBATEIFHOCTH 334ad MIPOEKTa M X 3aBUCHMOCTEH, OTpaXkaromee CPOKH Hadana u
OKOHYaHMA PaboT, Ha3bIBAETCS
(Brinmmre mpomnymeHHoe CII0BO)

7. Kaxoit nHCTpyMEHT OepeXINBOTO MPOM3BOACTBA MOXKET OBITh HCHOIB30BAH AT BU3YaIH3AI[IH IIOTOKA CO3IaHHs
LEHHOCTHU B MpOeKTe?

A) Tnarpamma ['anra

b) Kapra nmotoka co3nanns nennoctu (VSM)

B) Matpuna RACI

I') Uepapxudeckas crpykrypa pabot (WBS)

8. Kaxue 13 mepeuncieHHbIX JOKYMEHTOB HCIIOIB3YIOTCS JUIS ITTAHUPOBAHUS coaepxaHus mpoekrta? (Beibepure n18a nmm
0oJiee BapuaHTa)

A) YcraB npoekTa

b) Nepapxnueckas crpykrypa padot (WBS)

B) I1nan ympaBieHus: Ka4eCTBOM

I') Cmera npoekTa

J1) Matpuia OTBETCTBEHHOCTH

9. YcTaHOBUTE COOTBETCTBUE MEXKY THIIOM Pecypca U CIOCOO0M €ro IIaHUPOBaHHUS.
Tun pecypca Crioco0 TuIaHUpOBaHUS

1. Jlioom A) I'pahuk moTpeGHOCTH B MaTepHanax

2. O6opynoBanue  b) IlltaTHOE pacnucaHue, MaTpHULa 3arpy3Ku

3. Marepuassl B) IlnaH 3akymnok, rpaduk mocTaBok

4. ®uHaHCHI I') Bromxer, kaneHIapHBINA IIaH (GUHAHCHPOBAHUS

10. BepHo 11, uTo A7st 3¢ deKTUBHOM nenoBoit kKoMMyHHKauu B mpoekTe (YK-4) Heo6XxoauMo UCTI0Nb30BaTh €AUHBIE
CTaH/apTHl OTICTHOCTH M JJOKyMEeHTOOOopoTa?

A) Jla

Bb) Her

11. TokyMeHT, (GUKCHPYIONIHIA JIOTOBOPSHHOCTH MEXK/Y YIaCTHHKAMH TIPOEKTa O IENAX, COACPKAHUH, CPOKaX, OIOJDKETe U
MOPSIAKE B3aUMOJICHCTBYS, HA3bIBACTCS TIPOEKTA.
(Bouute npomyiieHHoe cI0BO)

12. Kakoii MeToJ1 OIIEHKH PUCKOB OCHOBAH Ha KOJUICKTHBHOM OOCY)KICHUHU W COCTABIICHUH CITUCKA HEOTIPEIENICHHBIX
COOBITHI?

A) SWOT-ananu3

b) Mos3rogoit mTypm

B) Henbu

I') AHanu3 4yBCTBUTEIHLHOCTH

13. Kakue U3 nepedrnciIeHHbIX HHCTPYMEHTOB OTHOCATCS K HHCTPYMEHTAM YIIPaBICHUS KOMMYHUKAIUSAMH B IIPOEKTE?
(BriGepuTe aBa wiu 6osiee BapraHTa)

A) [Tnan KOMMyHUKaIUH

B) IIpoTokoms! coBemanuit

B) duarpamma ["anTa

I') Otyersl 0 cTatyce

JI) Marpuna RACI

14. Pacnonoxwure B JOTHYECKOI MOCTIEI0BATEILHOCTH JTAlbI YIIPABICHUS PUCKAMH MTPOEKTA:
A) MOHMTOPHHT U KOHTPOJIb PUCKOB
b) KadecTBeHHBIH U KOJIMIECTBEHHBIN aHAIH3 PUCKOB
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B) Nnentnduxanus puckos
I') IInannpoBaHue pearupoBaHUs Ha PUCKU

15. Bepno su, uto Matpuna RACI ucnonb3yercst [uis pacipeieneHust OTBETCTBEHHOCTH MEXy yIaCTHUKaMU NIPoeKTa’?

A) la
b) Her

16. Cymma cpencTB, HeOOXOIUMBIX JUIS peajli3alliy IPOEKTa, PacIpeAeleHHas 110 CTaThsIM 3aTpaT U epHoAaM BPEMCHH,
Ha3bIBaeTCs MIPOEKTA.
(Brinmmre mpomnymeHHoe CII0BO)

17. Kaxoii TUII OpraHM3allMOHHON CTPYKTYpPhI IPOEKTA MPEATONAraeT, YTO YYACTHUKY ITOJIHOCTBIO 0 JYUHEHBI
PYKOBOJHTEIIO IPOEKTa U OCBOOOKAEHBI OT APYIUX 00S3aHHOCTEN?

A) OyHKIIMOHATBHAS

b) Marpuunas

B) IlpoektHas

I') CereBas

18. Kakue U3 nepevrciIeHHbIX KPHTEPHEB HCIOIb3YIOTCS AT OLIEHKH yCIenTHOCTH mpoekTta? (Bribepure nBa nnn 6onee
BapHaHTA)

A) CooTBeTCTBHE CPOKAM

b) CootBercTBue OromxeTy

B) loctrxenue nenei no KayecTBy

I') YaoBneTBOpeHHOCTh 3aKa3unKa

J1) KonrraecTBO cTpaHMI] OTYETHOH JOKYMEHTAILINH

19. YcraHoBHUTE COOTBETCTBUE MEXIY Ipymioii nporeccoB cranaapTa PMBOK 1 €€ 0CHOBHBIM pe3yabTaToOM.
I'pynna mponeccoB  OCHOBHOHM pe3yabTatr

1. Nnnnmanus A) YcraB mpoekTa

2. IlnanupoBanue  b) [Inan ympaBneHus npoekTom

3. Ucnonnenue B) PesynbTathl paboT, HOCTaBKH

4. 3aBeplueHue I') IIpuHATEIA IPOAYKT, apXUB MPOEKTa

20. BepHo 11, 4TO B KOHIICTIIIMU OepexIIMBOrO pou3BoacTBa (Lean) mpoeKT N0JDKeH ObITh HATIPABIICH HA YCTPaHECHHE
MOTEePh U CO3/IaHHE IEHHOCTH ISl TOTpeOnTemns?

A) Jla

Bb) Her

ITpumepHas TeMaTHKa CUTYallHOHHBIX 3a]1a4:

1. IInaHMpOBaHUe MPOEKTA YIydIICHNS KadecTBa. Ha Mpon3BOACTBEHHOM yJacTKe BBIPOC IMPOLEHT Opaka. PykoBoaCcTBO
HOPYUIMIIO IPOEKTHOM Ipymme pa3paboTaTh IIIaH MEPONPUTUIl O CHUXKeHuIo Opaka Ha 20% 3a 3 mecsiua. bromxeT mpoekrta
orpanmdeH. OmnpenennTe UelH, COCTaBbTe HEPAPXUIECKYIO CTPYKTYpY pabot (WBS) n npetosxuTe xaneHIapHbIi I1aH
(mmarpamma I"anTa). Kakue prckn He0OX0UMMO yaecTs?

2. OnTuMu3anus nporecca coryiacoBanus. [IpoexT o BHEAPEHUIO HOBOW CHCTEMBI JOKyMEHTOO00POTA CTOIKHYICSA C
3a/Iep>KKaMU 13-3a JUIUTENILHOTO COITIacoBaHus penteHnii. Kak pykoBoanTenio nmpoekra opranu3oBath 3Q(eKTUBHbIC
kommyHHKarwn (YK-4) i yckoputs npornecc? Ipemioxute miaH KOMMYHUKaIN 1 MaTPHUITy OTBETCTBEHHOCTH.

3. YmpaBneHue pecypcaMu B YCIOBHAX OrpaHWYeHHH. B mpoekTe 1o pa3paboTke HOBOTO MPOAYKTa BO3HUK KOH(IINKT 32
PECypChI ¢ OTepalioHHON AesTenbHOCThI0. KimtoueBble criennanucTsl 3arpykeHsl Tekydkoil. Kak nepepacmpenenuts 3aaauun,
4TOOBI YIIOKHUTHCS B CPOKHU ¥ OromkeT? Kakue pereHus npuHATh B paMkax YK-2?

4. OmeHKa pUCKOB IIPOEKTa CTPOUTENECTBA. [Ipn peanm3anuy MpoeKTa CTPOUTENILCTBA [1eXa BEISIBICH PHCK IOBBIIICHHUS [ICH
Ha cTpoiimatepuaisl. [IpoBenuTe KauecTBEHHBIN U KOJMYECTBEHHbIN aHaNU3 pucka. [Ipeasoxure crpaTeruu pearupoBaHus
(u3beranue, nepenaya, CHUKCHHUE, IPHHSTHE).

5. KoHTpOob OTKIIOHEHHH 110 cpokaM. B mpoekTe 1o aBTOMaTH3aIMH IIPOM3BOICTBA OTCTaBaHKE OT TpadiKa Ha 2 HENeITH.
Bromxker ocBoen Ha 60% npu 40% roToBHOCTH. VICONB3Yys METOA OCBOSHHOTO 00BeMa, OLIEHUTE COCTOSIHUE MPOEKTa U
MPEI0KUTE KOPPEKTUPYIOIIUE AHCTBHS.

6. Baenpenue cucremsl «Kan6an» B mpoekre. KomaHnna nmpoekTa UCHBITEIBAECT NPOOIEMBI ¢ KOOPAWHALMEH 3a1a4.
PyxoBonutens npeiaraet BHEIPUTH JocKy «KanOam». Kak 3T0 mOMOXeT yimyqmnTh KOMMYHHKAIHIO U YIIPaBJICHHE
notokom pabot? PazpaboraiiTe MakeT JOCKH.

7. ®opMupoBaHue KOMaH/BI TpoeKkTa. JJIs mpoeKTa 1o pa3paboTke HOBOTO NPOrPaMMHOIO IPOAYKTa HEOOXOAUMO COOpaTh
KOMaHy M3 COTPYIHHUKOB pa3HbIX 0T/en0B. Kak mposectn oT0Op, pacnpeneauTh poin u 00ecnednTh 3G PEeKTHBHOE
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Blanmozeiictaue (YK-4)? Kakne MeTo11 MOTHBAIIMM TPUMEHHUTH?

8. 3akpriTHe npoekTa. [IpoekT 1o cepTudUKaul CUCTEMBbI KauecTBa 3aBepiieH. UTo TOMKHO BOHTH B OTUET O 3aKPBITHU?
Kak npoBecTy NOCTIPOEKTHBIN aHAIN3 U U3BJI€Yb YPOKH A7l OyAylIUX IPOEKTOB?

9. IIpoexT 1o BHEAPEHHUIO «OEPEKITNBOTO MMPOM3BOACTBA». KOMITaHN HHIIMHPYET MTPOEKT 110 BHEIPEHHUIO HHCTPYMEHTOB
Lean. Ompenenute menu MpoexTa, ero TpaHHIbL, KIIFOYEBbIE 3TAIlbl U TOKa3aTenn ycrexa. Kak BoBieus mepcoHan B
U3MEHEHUs?

10. YrpagieHune H3MEHEHHSMH B TIpOeKTe. B Xo/1e mpoekTa 3aKa3yuuK 3arpociil H3MEHEHUE (QYHKITHOHAIBHBIX TpeOOBaHUH K
npoykTy. Kak OIleHNTh BIUSHHE 3TOTO M3MEHEHHUS Ha CPOKH, OIO/DKET M KadecTBO? ONHIINTE IPOIeAYPY YIPABICHHS
U3MEHCHUSIMU.

11. InanupoBanue 3akynok. [IpoekT crpoutenscTBa TpeOyeT 3aKylKU 000pyI0BaHUs OT HHOCTPAHHOTO MocTaBinuka. Kakue
PHCKH cBs3aHbI ¢ 3THM? Kak CITaHupoBaTh 3aKyIKH, 9YTOOBI MUHAIMH3HPOBATE CPBIBBI CPOKOB?

12. KoMMyHUKAIMs ¢ 3aKa39UKOM. 3aKa3uuK PETyIIPHO MEHSAET TPeOOBaHHS U HE yTBEPKIACT IPOMEKYTOUHBIC PE3YNbTATHL.
Kak pykoBoauTento mpoekTa BEICTPOUTH JeT0BYI0 KomMyHHKanuio (YK-4), uTo6bl cormacoBaTh NOPsIOK B3aUMOAEHCTBHSA U
n30exaTh KOH(OINKTOB?

13. IIpoekT mo ymyduieHuro nporecca odcmyxuBanus. B M®L] odepeny, KITHEHTHI kanytorcs. [IpoekTHas rpymia JomKHa
pa3paboTaTh MepHI IO COKpaIIeHHUI0 BpeMeHt oxuaanus. CocraBeTe WBS, onpeaenute kpuTUdecKHe 3a1a4u U IPEI0KUTE
rpaduK BHEAPEHUSL.

14. PearnpoBaHne Ha KpH3HC. B mmpoexTe 1Mo 3arrycky HOBOH ITPOM3BOACTBEHHOM JIMHHUHY IIPOM30IIIIA aBapHsl, TpeOyromas
JIOTIOTHUTENBHBIX 3aTpaT U BpeMeHu. Kak mepemnannpoBats MpoeKT ¢ yaeToM HOBBIX orpanndeHnii (YK-2)? Kakue
KOMMYHHKAIMH C 3aKa34UKOM HEOOXOAUMBI?

15. Onenka 3¢ dekTUBHOCTH TpoekTa. [Tocie 3aBepiieHns TPOEKTa 10 MOJICPHHU3AINN 000PYIOBaHUS HEOOXOUMO OIICHHUTH
ero »¢dexTrBHOCTE. Kakne kpurepnn uctons3oBats? Kax yaects MHEHHE CTEHKXOIIEpOB?

ITpuMepHas TeMaTHKa KypcOBBIX paboT:

1. Pa3paboTka mmpoeKTa BHEAPESHHUS CHCTEMBI MEHEPKMEHTA KauecTBa Ha NMPEANIPUATHHN (Ha MpUMepe KOHKPETHOH
OpTaHM3aIIH).

2. TIpoexT 1o cepTU(UKALNI IPOAYKIMH [0 MEKTYHAPOJHBIM CTaHIapTaM.

3. YpaBieH#e MpoeKTOM IO YAy4IICHUIO KauecTBa MPOU3BOICTBEHHOTO TIPOIIECCa C UCTIOIH30BAaHUEM HHCTPYMEHTOB
0epeXITMBOTO IIPOU3BOJICTRA.

4. ITpoexT BHEIPEHUS CUCTEMBI «5S» Ha IPOU3BOJCTBEHHOM YJaCTKeE.

5. PazpaboTka 1 peanusanus MpoeKTa Mo CHUKEHUIO OTePh B JIorucTHdeckol nenu (VSM-ananus).

6. YIpaBieH#e MpoeKTOM 10 aBTOMATH3AIIH IPOIIECCOB KOHTPOJIS KA4eCTBa.

7. IIpoexT 1o BHEAPEHHIO CTATUCTHYECKUX METOAOB yIpasieHus kadectBoM (SPC).

8. Pa3paboTka npoekTa co3gaHus CUCTEMbI MOHUTOPUHTA YIOBIETBOPEHHOCTU NOTpeOUTENEH.

9. YpaBieHue MpoeKToM 10 peHH)XUHAPHUHTY OM3HEC-TIPOIIECCOB B OPTaHU3aIINH.

10. ITpoexT o BHeapeHuto cucteMsl «KanbOam» B MPON3BOJCTBEHHBII MpoIece.

11. Pa3paboTka npoekTa mo 00y4eHH O U OBBIIICHNUIO KBATM(UKAIIMH TIepCOHaIa B 00JIaCTH Ka4ecTBa.

12. YnpapieH#e NIPOEKTOM MO CO3IaHUIO U BHEAPEHUIO CUCTEMBI YIPABIEHUS PUCKAMH.

13. IIpoeKT 1o ONTHMH3AIMH 3aTPaT Ha Ka4eCTBO Ha TIPEINPHSATHH.

14. Pa3paboTka npoekta o BHeApenuro craggapta ISO 14001 (cucreMa SKOIOTHYECKOTO MEHEIKMEHTA).

15. YnpapieHue NPOeKTOM MO CO3IaHUIO IPOAYKTA C 3aJaHHBIMH MOKa3aTeIsIMU KauecTBa.

16. IIpoekT 1o yIydIIeHnIo KadecTBa 00CTy)KHBaHHs B chepe YcIIyr (Ha pUMepe KOHKPETHOI OpraHHu3aIum).
17. YnpaBieHue MpoeKTOM 110 PEKOHCTPYKIIMH MPOU3BOJICTBA C YIETOM TpeOOBaHUI KauecTBa.

18. IIpoekT no BHeApeHuto Mmeroaonoruu «llects curm» Ha IpeANPUATHH.

19. Pa3paboTka mpoeKkTa Mo CO3[AaHUI0 CUCTEMbI BHYTPEHHETO ay1Ta KauecTBa.

20. YrpaBieHHe IPOSKTOM I10 pa3pabOTKe U BHEIPEHHUIO HOBOTO TEXHOJIOTHIECKOTO poIiecca.

21. IIpoexT o CHIKEHHIO Je(heKTHOCTH MPOTYKIMU Ha OCHOBE aHanu3a [lapero u auarpamm HMcukassl.

22. YrpasneHue npoekToM o BHeapenuto FMEA-ananu3a Ha 3Tane npoeKTUPOBaHUsL.

23. TIpoekT mo pa3paboTKe U BHSAPSHUIO CUCTEMBI COATaHCHPOBAaHHBIX Moka3aTenei (BSC) B ynpaBieHUH KaueCTBOM.
24. YupapieHHe IPOSKTOM 0 CO3TAHUIO «IIH(POBOTO JBOIHHUKA) MPOHU3BOICTBEHHOTO IIPOIIECcCa.

25. TIpoeKT mo ymydIIeHHIo KauecTBa paboThl MHOTO(YHKIIHOHAIBEHOTO IIeHTpa (M®LI).

26. YnpaBieHHe IPOEKTOM I10 pa3paboTKe U BHEAPEHHUIO CTAaHAAPTOB OOCITY>KMBaHUS B TOCTHHUYHOM OU3HECe.
27. IIpoeKT 1Mo ONTHUMH3AIMH TIPOIIecca 3aKyIOK ¢ IPUMEHEHHEM METO/IOB YITPaBICHHS KaueCTBOM.

28. YrpapieHHe IPOSKTOM 0 CO3TAHUIO U IPOIBIKEHHIIO OpeH/Ja Ka4eCTBa MPOAYKITHH.

29. IIpoeKT 1o BHEAPEHUIO CUCTEMBI MEHEIKMEHTA KaueCTBA B MEAUIIMHCKOM YIPEXKICHUH.

30. PazpaboTka rmpoekTa 110 yIIydIIeHHIO KauecTBa 00pa30BaTENbHbIX YCIYT B BY3e€.

6.3. TunoBble KOHTPOJIbHBIE BONIPOCHI U 3aJaHUSI IJIsl IPOMEKYTOYHOH ATTeCTALUM

KOHTpOJTBHBIC BOIIPOCHI HA 3a4€T, 9K3aMCH
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1. IloHsaTHE IpOEKTa U ero npusHaky. OTiIn4Me NPOeKTa OT ONEPALMOHHOMN e TEIbHOCTH.

2. Knaccuduxanus npoektoB (1o MacimTady, CI0KHOCTH, CPOKaM, OTPACIIeBON MPUHAIEKHOCTH).

3. JKu3HEeHHBIH UK IPOeKTa: (a3bl U HX XapaKTCPUCTUKH.

4. I'pynribl iporieccoB yrpasienus npoekramu (mo PMBOK): unnnmanus, rianupoBaHue, UCIIOJIHEHUE, MOHUTOPUHT U
KOHTPOJIb, 3aBEPILCHNUE.

5. OGnactu 3Hanuil ynpasienus npoekramu (PMBOK): unrterpanus, conepkanue, CpOKH, CTOUMOCTb, Ka4eCTBO, PECYPCHI,
KOMMYHHKAIIHH, PACKH, 3aKYITKH, CTCHKXOJIIEPEI.

6. YcTaB poekTa: Ha3Ha4eHHe, COJepKaHue, ITOPATOK pa3paboOTKH.

7. Uepapxudeckas cTpykrypa pabot (WBS): nprHHUIUTIIBI TOCTPOEHUS, BUABI, HA3HAUCHHE.

8. Onpenenenue cocraBa onepanuii 1 ux B3aumocsszeil. CeTeBble AUarpaMMbl.

9. MeTox KpUTHYECKOTO ITyTH: pacyeT paHHUX M HO3HUX CPOKOB, PE3€PBOB BPEMEHH.

10. KanengapHoe I1aHUpOBaHue: quarpaMmma I'anra, Bexu.

11. Ouenka npoAOKUTENBHOCTH pabOT: METOIBI (IKCIEPTHA, 0 aHAJIOTaM, TapaMeTpUUecKas, «CHU3Y-BBEPX»).
12. OneHka cTouMOCTH paboT 1 OIOIKETUPOBAHKE TIPOCKTA.

13. YnpaBieHue pecypcamu POeKTa: IUTAHUPOBaHKUE, ONTHMHU3aIs, MaTpuiia oTBerctBeHHOCTH (RACI).

14. YnpaBieHue KauecTBOM MPOEKTa: CTAaHAAPTHI, IPOLIECCHI TUIAHUPOBAHUS, 00eCTICUeHNSI U KOHTPOJISL KauecTBa.
15. MHCTpYMEHTHI KadecTBa B poekTax: Tk PDCA, «lllects curm», 6epexiInBoe IPOU3BOCTRO.

16. YrpapieHue piucKaMy IIPOEKTa: HACHTH(HUKALNS, KAYeCTBCHHBIN 1 KOJTHIECTBEHHBIN aHAIN3.

17. Meroas! ananuza puckoB: SWOT, Mo3roBoii mrypM, Jenbhu, aHann3 49yBCTBUTEIBHOCTH, JEPEBO PEIICHHMA.
18. [InanupoBaHUe pearupoBaHMs Ha PUCKH: CTPATETHHU AJIsl TIO3UTUBHBIX U HETATUBHBIX PHCKOB.

19. YrpaieHre KOMMYHUKAIUSIMHA B IIPOCKTE: TUIAH KOMMYHHKAITHH, BB OTYCTHOCTH.

20. YopaBieHue KOMaHIO# MpoekTa: GopMupoBaHue, pa3BUTHE, MOTHBALIUS, Pa3pelIeHIe KOH(PIUKTOB.

21. OpraHu3aIioHHbIE CTPYKTYPBI YIPAaBICHUS IPOEKTaMU: (DYHKIIMOHATIbHAS, MATPUIHAS, IPOEKTHAS.

22. Ponb n pyHKIIMU PYKOBOJHTENS MPOCKTa. TpeOOBaHHS K KOMIIETCHIIHSIM.

23. YrpasieHue 3aHHTePECOBAaHHBIMHI CTOPOHAMH (CTEHKXOJIIEpaMH) IIPOESKTA.

24. YupapieHrue U3MEHEHUSIMH B TIPOEKTE: MPOIeaypa, KOHTPOIIb.

25. MOHUTOPHUHT U KOHTPOJIb: METObI OTCISKUBAHUS IPOTPecca, aHaJIN3 OCBOEHHOTO 00beMa.

26. 3aBepIIeHNE IPOCKTA: MPUEMKa PE3YJIbTAaTOB, MOCTIIPOCKTHHIN aHAIN3, U3BJICUEHHE YPOKOB.

27. IlpuMeHeHNe PUHIAIIOB OepeXInBOoro npou3BoacTsa (Lean) B yrpaBiIeHHH TPOEKTAMH.

28. TIIpoekTHBIN MOAX0] B cUcTeMax MeHemxMeHTa kadecta (ISO 9001, ISO 21500).

29. NudopMannoHHBIC CHCTEMBI YIIPaBIICHUS MIPOCKTaMH: KIacCH(UKALUs, BO3SMOKHOCTH.

30. MexxayHapoasble cTanAapTsl ynpasieHus npoekramMu: PMBOK (PMI), PRINCE2, IPMA.

6.4. Kputepuu oneHUBaHUA

Kpurepuu onenuBanus noknaja:

Ornenka «5» (OTJIMYHO)

Jlokma MOTHOCTBIO PACKPBIBAET TEMY, 1€MOHCTPUPYET MNIyOOKOe MOHMMAaHHE METOA0JIOTHH YIPaBIeHUs IPOEKTaMH,
YMEHHE IPUMEHATh HHCTPYMEHTHI IUTAHNPOBAHMS M KOHTPOJIS, yIUTHIBATh OTpaHUYCHUS U pecypchl (YK-2), a Taxoke
HaBBIKH Je10Boi KomMmyHHKanu# (YK-4). Mcnoap30BaHbl akTyanbHBIC HCTOYHUKH, TPUBEICHBI IPHMEPHI I3 IPAKTHKH
ynpasieHus: kauecTBoM. CTpYKTypa JIOTHUYHA, BEIBOJIBI apIyMEHTUPOBAHBL. JIOKIaT4uK cCBOOOJHO BIaIEET MATEPHUAIIOM,
YBEPEHHO OTBEYAET HA BOIPOCHI, HE YUTAET C JIUCTA.

Orenka «4» (Xopoo)

Tema packpbiTa JOCTaTOYHO MIOJIHO, HO €CTh HE3HAUNTEIbHBIC IPOOEITBI B aHATN3E IIH IpuMepax. cnonb30BaHbl 6a30BBIe
UCTOYHMKU. BBIBO/IBI 000CHOBaHBI, HO HEOPUTUHATBHBL JIOKIIaTYUK XOPOIIO OPUEHTHPYETCS B MaTepUae, HO BO3ZMOXKHBI
HeOOJBIINE 3aTPYAHCHHUS IIPU OTBETaX Ha BOIPOCHL.

OreHka «3» (YZOBICTBOPHUTEIIHHO)

Tema packpbITa IOBEPXHOCTHO, IPeodIaiaeT nepeckas yueOHO! IuTepaTypsl. AHAIN3 cladblil, BRIBOABI (POpPMabHEI.
Jloknaquuk HeyBEpEHHO BIaJeeT MaTepUaoM, YUTAET C JIUCTA, UCIIBITHIBAET TPYAHOCTH C OTBETAMH Ha BOMPOCHI.

OreHka «2» (HEYIOBIETBOPUTEIHHO)

Tema He packpsbITa, COAEPKAHIE HE COOTBETCTBYET 3adBIEHHOM TeMe. CTPYKTypa OTCYTCTBYET, H3I0XKEHHE XaOTHYHO.
Jloknaguuk He BIaJieeT MaTepUaIoM, He OTBEYaeT Ha BOIIPOCHI.

Kpurtepun onieHHBaHUS pe3yIbTaTOB TECTA:

Tect conepxut 20 BonpocoB. MakcumainbHas cymMa 0amioB — 29. Pacnipenenenue 0anioB Mo THIIaM BOTIPOCOB:

3akphIThie BOMPOCHI (0fuH BepHbI): Nel, 7, 12, 17 — 4 Bonpoca no 1 6amty = makc. 4 6asia.

MHoecTBeHHBIH BEIOOD (HECKOJIBKO BepHBIX): No2, 8, 13, 18 — 4 Bompoca. [TomHOCTRIO MPaBIIIBHEIN OTBET — 2 0ana; ogHa
omunOKa (He Bce BEIOpaHbI WM OJUH JTUITHAN) — 1 Oam; Oonee oxHoii ommbku — 0 6amioB. Makce. 8 6aiios.

Bormpock! Ha cootBerctBHe: Ne3, 9, 16, 19 — 4 Bonpoca. [TonHoe cooTBeTcTBHE — 2 Gaia; 6ojee MOJIOBUHBI MTPABHIIBHBIX — |
6aJsur; mojoBuHa U Menee — 0 6aimos. Maxkc. 8 0ajioB.

Bompocs! Ha mocinenoBarensHOCTE: Ned, 14 — 2 Bompoca. [TomHas mocnenoBaTensHOCTS — 2 6ana; ogHa OMmnoOKa
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(mepectaHOBKA IBYX COCETHHX AIIEMEHTOB) — 1 Gar; 6onee oquoi ommoOku — 0 6amioB. Makc. 4 6amna.
Bomnpocsr «/la / Het»: Ne5, 10, 15, 20 — 4 Bonpoca 1o 1 6amuty = maxc. 4 6ana.

Bormpockr Ha BcraBky cioBa: Ne6, 11, 16 — 3 Bonpoca o 1 6aity 3a TOUHBIN TEpMHUH = Makc. 3 Gaia.
HToroBas oreHka 1mo 5-0ayutsHOI mIKase:

5 (otnuuHO): 2629 6amnor (90—100%)

4 (xoporo): 20-25 6amnoB (69-89%)

3 (ymosnerBopuTenbHO): 15—19 6amnoB (52—68%)

2 (HeynoBIETBOPHUTEIHHO): MeHee 15 bamtoB (Menee 52%)

Kpurepun onieHuBaHUS CUTYyallHOHHBIX 3a/1a4:

OreHka «5» (OTIMYHO)

IMpo6nema nneHTH(GUIIPOBAHA TOYHO U OIHO. [IpoBeneH MIyOOKHil aHATN3 CUTYalluH C HCIIOJIb30BAHUEM 3HAHHH 00
yHpaBlIeHUH IPOEKTaMH, METOAaX IIIaHUPOBAHUS, KOHTPOJIS U KoMMyHuKanuil. IIpemiosxkensl 000CHOBaHHBIE,
peaNNCTHYHBIC U MIPAKTUYECKH 3HAYMMBIC PEIICHHS, YIUTHIBaromue pecypesl i orpanndeHns (YK-2). OTBeTs Ha BOIPOCH
apryMEHTHPOBAHEI U IEMOHCTPHUPYIOT CHCTEMHOE IOHIMAaHHE. Y YTEHBI aCIEKTHI 1e10BoH koMMyHnKarmu (YK-4).
Ornenka «4» (Xopo1io)

[Tpo6Giema onpeneneHa BepHO, aHAIN3 TPOBE/ICH, HO HE BCE aCIEKThl PACCMOTPEHbI. Pelenue B 11e11oM 000CHOBaHO, HO
MOXET UMETh HeOOJIbIIIe HeOUeTHl (HalpiuMep, HeTOCTATOYHO IPOPa0OTaHBI PUCKH MITH KOMMYHHKAITHN). APTyMEHTAIHS
JIOTWYHA, HO HE BCerza yOequTenbHa, OTBETHI Ha BOIIPOCH B OCHOBHOM IIPABUIIBHBIE, HO HEIIOJIHBIE.

OreHka «3» (YIOBIETBOPUTENLHO)

ITpoGema ompezneneHa HEYETKO MITH HETIOHO. AHAJIM3 MOBEPXHOCTHBIN, TEOPETHIECKHE 3HAHMUS MOYTH HE TPUMEHSIOTCS.
IMpemnosxeHHbIe pelIeHns madIoHHbIE, cTa00 000CHOBaHHBIE, HE YIUTHIBAIOT CTICU(HKY CUTYyarui. OTBETH Ha BOIIPOCHI
HEYBEpPEHHBIC, IEMOHCTPUPYIOT HETIOHUMAHUE OTIEIbHBIX ACIIEKTOB.

Ouenka «2» (HeyI0BIETBOPUTEILHO)

IMpoGrema He MneHTH(UIMPOBAHA WITH WACHTH(HUIINPOBAaHA HEBEPHO. PellreHne 0TCyTCTBYeT MITH He CBSI3aHO C CHTYyalHeH.
Hecnioco6HOCT MPUMEHHUTH 3HAHHS 10 YIIPABICHHIO MpoekTaMy. OTBETHI OTCYTCTBYIOT MU HE MO CYIIECTBY.

Kpurepun orieHuBaHUS KypcOBOH pabOTHI:

Kpurepun orieHKH KypcoBoii paboTsI

Onenka «5» (OTIMYHO)

PaGoTa BBITIOJTHEHA HA BEICOKOM TEOPETHYECKOM U NMPAKTHIECKOM YPOBHE.

Yerko chopMyIHpOBaHEI IeTh U 3aJa9H, 000CHOBAHA AKTYaJIbHOCTh TEMEL.

ITposexneH royOoKkuit aHATH3 TUTEPATyPHBIX HICTOYHUKOB U MIPAKTHYECKOTO MaTepHaa.

Pa3paboTaHHbIH MPOEKT UMEET MPAKTUIECKYIO 3HAUMMOCTb, COAEP)KUT 000CHOBAHHBIE PACUETHI, IUIAHBL, IPA(UKH, PUCKH.
ITponeMoHCTpUPOBAHO YMEHUE IPUMEHSTh METO/IbI YIPABICHUS IPOEKTaMU U UHCTPYMEHTBI Ka4eCTBa.

Pabota oopmiieHa B COOTBETCTBHH € TPEOOBAHUSAMH, IMEET JIOTHYHYIO CTPYKTYPY, BEIBOJIBI apTyMEHTHPOBAHBL.

IMpu 3ammTe cTyAeHT cBOOOTHO BIaJeEeT MATEPHUAIOM, YBEPEHHO OTBEUAET HA BOIPOCHL.

Ornenka «4» (Xopo1ro)

Pabota BBITIONIHEHA HA JOCTATOYHOM YPOBHE, HO €CTh OT/JCIBHBIC HEIOUETHL.

Llenn u 3aga4n chOpMyIHPOBAHBI, aKTyaJIbHOCTH 0OOCHOBAHA.

AHanun3 poBezieH, HO HE BCE aCHEKTHI PACKPBITEHL.

ITpoexT nMeeT MpakTHYECKYIO 3HAYMMOCTh, HO BO3MOXHBI HE3HAUUTEIbHBIE OITHOKY B pacueTax WM INTAHHPOBAHUH.
OdopmieHre COOTBETCTBYET TPEOOBAHUSIM, HO €CTh HEOOIBIIIIE 3aMEUaHHS.

I1pu 3ammTe CTYJCHT XOPOIIO OPHEHTUPYETCS B MaTepuale, HO OTBETHI Ha BOIPOCHI HE BCET/Ia TOJHEIE.

OrmeHka «3» (yZOBIECTBOPHUTEIIHHO)

Tema packpbITa IOBEPXHOCTHO, LIETb U 3a/1a4¥ CHOPMYITMPOBAHBI HEUETKO.
Teopernueckuii anammu3 caadblid, HCIIOIB30BaHO HEJOCTATOYHO HCTOYHHUKOB.
ITpoexTHas 4acTh BBITOJIHEHA (POPMATBHO, OTCYTCTBYET 0OOCHOBAHNE PEIICHUH.
Wmerotcst cylecTBeHHbIE 3aMeUaHust 0 0(pOPMIICHHUIO.

I1pu 3ammTe CTYJCHT HEYBEPEHHO BIIaIeeT MaTEepHaIOM, 3aTPYIHAECTCS C OTBETAMH.

OrmeHka «2» (HEeYJOBIETBOPUTEIHHO)

PaGoTa He COOTBETCTBYET TeMe, LIEIH HE JOCTHUIHYTHI.

OTCyTCTBYeT aHaIIN3 JINTEPaTyphl X IPAKTHIECKOTO MaTepHara.

ITpoexTHas 4acTh He pa3pabOTaHa WIIK HE IMEET CMBICTIA.

Odopmienne rpydo HapyraeT TpeOOBaHUS.

I1pu 3ammTe CTYICHT HE MOXET M3JI0XKUTh COJEpKaHue paboThl, HE OTBEYAET Ha BOIIPOCHI.
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7. YYHEBHO-METOIUYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHUE JUCIIMIIJIMHBI (MO Y JIS1)

7.1. Pexomenayemasi Jinreparypa

7.1.1. OcHoBHas1 IMTepaTypa

ABTOpBHI, 3ariaBue WznarensctBo, | Pecype
JI1.1 | HetoroHn P. VYnpasienue npoekTamu oT A 1o SI: mpakTudeckoe mocodue Mocksa : OO0 9bC
(https://znanium.ru/catalog/document?id=471802) " AibITiHA
[Mabmumep",
2026
JI1.2 | banamos A. 1., VYrpasieHue NpoeKTaMu: YIeOHUK U MPAKTHKYM JIJISI CITO Mockaa : FOpaiir, 9bC
Porosa E. M., (https://urait.ru/bcode/583542) 2026

Tuxonosa M. B.,
Tkauenko E. A.

7.1.2. JlonoiHUTEIbHAS JIUTEPATYPA

ABTODBHI, 3arnaBue UznarensctBo, | Pecypc
JI2.1 | Bypeikun A. A. VYnpasienue npoexktamu. CeTeBoe IUIaHUPOBAHKE U yIpaBieHue: | Mocksa, 9BC
ydaeOHOe mocooue Bounorna : Uadpa
(https://biblioclub.ru/index.php?page=book&id=727275) -Nmxenepus,
2026
JI2.2 | JInu JIL. BoBpems u B paMmkax OropkeTa: YIpaBieHUe IPOSKTaMHU IO Mockaa : OO0 9BC
METOAY KPUTHICCKOH IETH: TPAKTUIECKOE TTOCO0HE " AnbIIiHA
(https://znanium.ru/catalog/document?id=471714) [Ma6mumep",
2026
7.2. Ilepeyenn pecypcoB HHGOPMALMOHHO-TEJIeKOMMYHUKALMOHHOI ceTn "UHTepHeT"
o1 (L Jlanp [OnexTpoHHSBI pecype] : anexkTpoHHO-OubmMoTeuHas cucrema (OBC) / uzgarenscrBo Jlans. — URL:
http://e.lanbook.com/.
2. YHuBepcuteTckas OMOIHOTEKa OHJAWH [DISKTPOHHBINA pecype] : AIIEKTPOHHO-OMOIHOTeYHas CHCTeMa
(BBC) / 000 Hupexrmenua [Tadmummar. — URL: http://biblioclub.ru/.
3. eLIBRARY.RU [Dnextponnslii pecypc] : anekrpoHHast 6ubnuoreka / Hayd. snexktpon. 6-ka. — URL:

http://elibrary.ru/defaultx.asp.

7.3 Ilepevyenb HHGOPMAIMOHHBIX TEXHOJIOT Ui

7.3.1 IIporpammHoOe obecnieyenmne

Adobe Reader

7.3.2 lIpodeccuonanbHupie 62361 JAHHBIX U HH(OPMALTHOHHO-CIIPABOYHBIE CHCTEMbI

1. DJIeKTPOHHBIN KaTtanor HayuHoi 6ubmnoTekun Yenl'Y [DnextpoHHbIil pecype] : 6a3a manHbiX / Yensi0. roc. yH-T. —
Yens6unck, 1992 .

2. Koncynprant Ilmtoc [DnekTpoHHBIH pecype] : crpaBoYHO-IIpaBoBasi cucteMa : 0a3a JaHHBIX / PernoH. ueHrp
npaBoBoii uHMopM. HDOpMITpaBO.

8. MATEPHAJ/IBHO-TEXHMYECKOE OBECIIEYEHME JUCIIMITJINHBI (MOJXY JIA)

I[J'IH peai3aliii JUCHUIIIIMHBI UCITOJIb3YIOTCs y‘{€6HLI€ AYAUTOPHHU IJI IPOBCACHUSA 3aHATUI JICKIIMOHHOI'O THIIA, 3aHITUI
CCMHUHAPCKOIro THIla, IPYNIOBBIX 1 HHAWBUAYAJIbHBIX KOHcyHBTaHI/Iﬁ, TCKYIICTO KOHTPOJISA U l'IpOMe)KyTO‘JHOﬁ aTrrecranuu, a
TAKXKC IMIOMCIICHUA 1JIA CaMOCTOSITCILHOM pa6OTLI.

Y4eOHbIC ayTUTOPUH YKOMIUICKTOBAHBI CTICIIAIN3NPOBAHHON MeOETbI0 M TEXHUUECKUMH CPEJICTBAMH O0YIEHHS:
CHCTEMHBIH OJIOK TN HOYTOYK, IPOEKTOP, IKPaH.

Jlns mpoBeeHns 3aHATHIA JISKIMOHHOTO THIIA TPEAJIararoTcsi HAOOPHI IEMOHCTPAIIMOHHOTO 000pyIOBaHMs U yaeOHO-
HAIISIAHBIX [IOCOOUA.

IMomemeHust A1 CaMOCTOATENBHOM PabOTHI 00yJAIONIUXCS OCHAIIEHBI KOMIIBIOTEPHOI TEXHUKOH ¢ MOJKIIOUCHUEM K CEeTH
"UnTepHer" 1 oOecneyeHneM JOCTYNa B 3JIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTeNIbHYIO Cpely YHUBEPCHUTETA.

OcBoeHME AUCHUIUIMHBI (MOIY/S) MHBAIMAAMU U JIMLAMHU C OTPAaHHYEHHBIMUA BO3MOYKHOCTSIMU 310POBbsI OCYLIECTBIISIETCS C
HCIIOJIb30BaHUEM CPEICTB OOYUICHHUS OOIIEro U CIIEIMaIbHOTO Ha3HAYCHUS:

— JICKIHMOHHAA ayaAuTOpHusd — MyHLTHMCHHﬁHOC 060py,HOBaHI/I€, MOOUIbHBII paguokiacc (,I[J'If[ CTYACHTOB C HAPpYHICHUSAMU
CJ'IyXEI); HUCTOYHUKHU NMUTAHUA JJI1 NHAUBUAYAJIbHBIX TEXHUYCCKUX CPCIACTB;
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— ydeOHas ayAUTOPHS U IPAKTHIECKHUX 3aHATHH (CEMHHAPOB) — MYJIBTHMEINITHOE 000pyAOBaHNe, MOOMIBHBII PaIHoKIace
(W1 CTyNEHTOB C HApPYLICHUSIMU CIIyXa);

— ydeOHas ayIUTOPHS JUII CAMOCTOSITENBHOM paboTH — CTaHAapTHEIE pabodre MecTa ¢ IIePCOHAIFHBIMUA KOMIBIOTEPaMI;
pabouee MecTO ¢ MEPCOHATBHBIM KOMIBIOTEPOM, C IPOrPaMMOI 3KPAHHOTO JOCTYIA, IPOrpaMMOit SKPaHHOTO yBETUUICHHS U
OpaiiJIeBCKMM JIHCIIIEEM JUISl CTYACHTOB C HAPYIICHUSMH 3PCHHUSL.

B xaxnoit ayaAuTopuu, rac o6yqa}0rc;1 HWHBAJIMABI U JIMLa C OTPAaHUYCHHBIMH BO3MOXXHOCTAMU 3J0POBbs, JOJIPKHO OBITh
npeayCMOTPEHO COOTBETCTBYIOIICC KOJIUICCTBO MECT IJIA 06yqa}onmxc;l C y4€TOM Ol"paHI/I‘IeHI/Iﬁ HX 310POBbA.

B y4eOHbIe ayanTopun TOIKeH ObITh 00ecrieueH OecpensITCTBEHHBIN TOCTYI U1 00Y4JalonMUXCsl THBAJINOB U
00yJaromuxcs ¢ OrpaHMYeHHBIMHA BO3MOKHOCTSIMH 310POBbA. [lepeueHp criennaabHbIX TEXHHYECKUX CPEACTB 00ydeHHUS IS
MHBAJIHIIOB U JIUI] C OTPaHMYCHHBIMH BO3MOKHOCTSIMH 30POBbS, IMEIOMUXCS B PernoHasHOM y4eOHO-HAyIHOM IIEHTpE
WHKJII03UBHOTO 00pa3zoBanus Yenl'Y:

— Tudnorexandeckas ayquTOpHs: TU(HIOTEXHIUECKUE CPENICTBA: OpailIeBCKUi KOMITBIOTEp C JUCIUIEEM H IPHHTEPOM,
tudroKoMIIIeKC «HHTarommas MauHay, TeIEBU3HOHHOE YBETMYHMBAIOIEE YCTPOUCTBO, TH(IOMAaTHUTOJIBI KACCETHBIE 1
QG poBEIe TUKTO(YOHBI; CHEHAIBHOE IIPOrpaMMHOE 00ecIedeH e: IporpaMMa pedeBoit HaBuranun JAWS, pedensie
CHHTE3aTOPHI («TOBOPSAIIAS MBIIIEY ), SKPAHHBIE JIYIIHL.

— CypaorexHuueckas ayauropusi: paauoknacc “CoHer-P”, nporpaMMupyeMble CIIyXOBBIE allllapaThl HHAUBUAYaJIbHOTO
MOJB30BaHUS C YCTPOUCTBOM 3alaHHS PeKUMa pabOThI Ha KOMIIBIOTEpE, HHTepaKTUBHAA focka ActiveBoard ¢ cucremoit
rOJIOCOBaHHS, AKYCTUIECKHI YCHIIUTENb U KOJOHKH, MyIbTUMEAUNHBINA TPOEKTOP, TENEBU30p, BUACOMArHUTO(OH.

9. METOAUWYECKHUE YKA3AHUSA 1JIAA OBYYAIOIINXCA 1O OCBOEHUIO JUCHUITIJIMHBI (MOAY JIS)

[Tpu peanuzanuu mporpamMMbl JUCUUIUTMHEI ""YIpaBieHne npoekTaMu'", B cooTBeTcTBUH ¢ TpedoBanusimu GI'OC BO,
HpeaycMaTpUBaeTCsl MPOKOE UCHOJIB30BaHUE B yI€OHOM IIPOLIECCe aKTUBHBIX M HHTEPAKTUBHBIX (JOPM IIPOBEACHUS
3aHATHI B COYETAHNH C BHEAYAUTOPHON paboTOH C IeNbio GOPMUPOBAHUS U PA3BUTHA IPO(ECCHOHATHHBIX HaBBIKOB B
n3ydaeMoit obmactu. Mcnomnb3yeMble MeTOAbI 00ydeHUs TPeOYIOT OT CTYAEHTOB BEICOKOIT BKIIFOYEHHOCTH B IIPOLIECC
00y4eHHMs U TOCTOSIHHOI 1ieIeHanpaBIeHHON CaMOCTOSITENIbHON PaboThI O JOCTHIKEHHIO IIOCTaBJICHHBIX B OCBOCHUH
JTUCHMITIAHEI 1IEJIEH.

AynuTtopHOE 00y4eHHe TpeaycCMaTpUBAaeT NHTEPAKTHBHBIC JIEKINH, B YJACTHOCTH, IIPOOJIEMHBIE JIEKIHH; CEMUHAPHI B
JIMAJIOTOBOM PEKHME - IIPOOJIEMHBIE CEMHUHAPBI; TPYIIIOBBIE PELISHHs 3a1a; ITyOIMYHOI 3aIUThl BEITOJIHEHHBIX JOMAIIHHUX
3a/IaHU (IOKJIaJ C IPEe3CHTAIUECH ).

ITpoGmemHas meKknus MpearoiaraeT MOCTAHOBKY M pa3pelIeHNe MMOCTaBICHHBIX TIPOOJIEM C Pa3IHYHOH CTEIEHBIO
aKTHBU3AIMU CTYCHTOB. B 3TuX 1emnax paspaboTaHo cieayromiee METoguueckoe odecredeHne: Habop MPOOIeMHBIX
BOIIPOCOB M T€M JUIsl 00CYXIEHHMS, TEMAaTHKA JIOMAIIHUX KOHTPOJBHBIX BOIIPOCOB M IPHMEPHBII MIEPEUYEHb TECTOBBIX
BOIIPOCOB.

IMpakTHyeckue 3aHATHS U CEMUHAPHI IPOBOJSTCS B (OpPME TUCKYCCHIA, TPYIIOBOTO 00CYKACHHS IIOCTAaBICHHON IIPOOIEMBI
JUISL BBIPAOOTKY COBMECTHBIX PEILICHHH MM ITONCKa HOBBIX MyTel peleHus npooiemsl. [Ipenonasatens npu sToM
BBITIOJIHSIET POJIb MOZIepaTopa: 3aJaéT BOPOCH, KOMMEHTHPYET IIPeAIaraeMble OTBETHI, IIPEAIAaracT BO3MOKHBIE ITYTH
pelIeHns, CTUMYITUPYeT 0OMEH MHEHHUSAMH.

I'pymmoBast paboTta cocTOUT B (GOpMHPOBAHUU MAJIbIX TPYIII, PEIIAIONINX OJHHAKOBBIEC MIIH CXOTHbBIE TPOOIEMBI U
3aIUIaomuX chOPMUPOBAHHBIE MIMH PELIEHHS B OTKPBITBIX IUCKYCCHUSIX C APYTUMH IPYHIIAMH.

1. I3y4HTh CIIMCOK TEM JICKIMOHHBIX M MPAaKTHICCKUX 3aHATHH U BOIIPOCOB IS OOCYKICHNS;

2. O3HaKOMUTBCS CO CIIMCKOM OCHOBHOM M JJOIIOJIHUTENIBHOM JINTEpaTypbl 1 HOPMAaTHBHO-IIPABOBBIMH aKTaMH I10
JHCLUIIINHE;

3. BeIOpaTh U3 COOTBETCTBYIONIMX CIIMCKOB TEMY AJISI HATIMCAHUS dcce, TOKIaNa;

4. Ilposectu 6ubnuorpaduueckoit MOUCK HEOOXOUMBIX JOMOIHUTENBHBIX HCTOYHUKOB HH(OPMALIUH AT BEITOTHEHHS
MPaKTUYECKHX 3aaHui (3cce, 0KIaaa);

5. TTo kaxo# MpoiIEHHON BO BpeMs ayJJUTOPHBIX 3aHATHI TeMe IIOATOTOBUTH HE MEHEE JAECSTH TECTOBBIX BOIIPOCOB C
BapHaHTaMH OTBETOB M HAIPABHUTh IO AJIEKTPOHHOM MOYTE MperoaaBaTento. [Ipi 3ToM BOIIPOCH! HE JOJKHEI TIOBTOPATH TE,
KOTOPBIE HCIIOJIb3YIOTCS VISl CAMOIIPOBEPKH;

6. HanpaBuTs npernojaBaTento B 3JICKTPOHHOI (hopMe 1T OLIEHKH KaueCTBa BHIIIOIHEHHS, TOATOTOBICHHOE B COOTBETCTBUH
¢ TpeOOBaHUAMH K 3CCe, IOKIamy.

7. IloaroToBUTH IS JOKJIA A HA MIPAKTUUECKOM 3aHATUH MPE3eHTALHUIO 10 BBIOJHEHHOMY IPaKTHIECKOMY 3aJaHUIo (3cce,
JIOKJIa/1a);

8. B cirygae HeoOxoanMocTH chopMHPOBATE KOMaH/Y IO TIPE3CHTAINH BO BpeMs IPAKTHIESCKOTO 3aHATHS BBHITOJIHEHHOTO
MPaKTHYECKOTO 3aJaHus (3cce, TOKIana).

9. Bo Bpems IPaKkTHYECKOTO 3aHATUS MPEJCTABUTD PE3SHTALMIO U IPOBECTH ITyOINYHYIO 3aLUTY TOJY4EHHBIX
PE3yIbTaTOB, PELICHUH 1 BHIBOJIOB.
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y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pabouvas nmporpamma AUCHHIUIAHBI "YTIpaBlieHUE MPOSKTaMU'" TI0 HAMTPABJICHUIO TIOATOTOBKH (CHEIUATLHOCTH)
27.03.02 "YrpapieHue Ka4ecTBOM" HANPaBICHHOCTH (MPpoGuITo) YpaBieHUE MPOoIeccaMil U OEPEKITUBOEC crp. 14
npoussoactBo ®I'BOY BO «Henl'Y»

B cityqae mpuMeHeHHs IpY pealin3aliiy JUCIUTLTIHBI 3JIEKTPOHHOTO O0Y4eHHs, TUCTaHITHOHHBIX 00pa30BaTebHBIX
TEXHOJIOTHIA OOLICHHE 00YYAFOIIUXCSI U IPEHOAAaBATENsI OCYIECTBISICTCS B PEXKMME PEATbHOTO BPeMEHH (OHIAHH-ICKIHN
(BeOMHApBI), YaThl, BUACO-KOHPEPSHIINHU U AP.) WK 0TJI0KeHHOTO Bpemenu (MS Office365, popyMbl, 2JIeKTpOHHAS TTOYTa U
Ap.).

Bonpiryto yacts BpeMeHH 00y4Jalomuecs CaMOCTOSTENbHO paboTAIOT ¢ yIeOHO-METOAMYECKUMHU MaTepraIaMu.

CTyIeHTh HIMEIOT BO3MOXKHOCTh KOHCYJIBTHPOBATHCS C IPEMoJaBaTelieM 0 BCEM BOIIPOCaM, BO3HUKAIOIIUM B XO/1€
CaMOCTOSATENFHON paOOTHI IOCPEACTBOM JIMYHOTO KaOWHETa CTYICHTA, DJICKTPOHHOM MOYTHI, COIIMAIBHBIX CETSH U T.I1.
Hocryn oOydaromierocst K yaeOHbIM pecypcaM B peKUMe OTIOKEHHOTO BPEMEHH, CAMOCTOSITEITBHOM PaboTh
OCYILIECTBISCTCS Yepe3 ceTh IHTepHET B YIOOHOM [Tl HEr0 MECTe, BpEMEHH U TEMIIC.

ITpn 0OydeHny NHIl C OTPAaHNYIEHHBIMHI BO3MOXKHOCTSMH 3[JOPOBBSI HJICKTPOHHOE 00YIEeHHUE, TICTAHIINOHHEIE
00pa3oBaTenbHBIE TEXHOJIOTUH MPEIyCMaTPUBAIOT BOZMOXKHOCTG IIpHeMa-Tepeiaui HH(GOPMAIUY B JOCTYMHBIX IS HUX
dbopmax.

Peanmsanust qUCIMIUIMHEI ¢ TPUMEHEHHEM 3JICKTPOHHOTO 00Y4IeHHS, TUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH (J1anee
— 30, JOT) ocymecTBinsiercs Ha 0cHOBaHUHU «I10I0OKEeHNUS 0 peann3aui OCHOBHBIX U TOTIOTHUTEIIBHBIX 00pa30BaTEIbHBIX
IporpaMM ¢ IPUMEHEHHEM 3JIeKTPOHHOTO 00yueHUs U AUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH B (heepaTbHOM
roCyJapCTBEHHOM OIO/XKETHOM 00pa30BaTeIbHOM YUPEXKACHNUH BbICIIEro 00pazoBaHus «UenssOMHCKUIN rocynapcTBEHHBIH
yHHEBepcHUTeT», «[10705KeHNs 0 TTopsAAKe 3aUeTa 00YJAONIIMHICS TI0 OCHOBHBIM IIPO(ECCHOHATIBHBIM 00pa30BaTeIbHBIM
nporpammMam Beicirero oopasosanus B PI'bOY BO «Uenl'¥Y» pe3ynpTaToB OCBOSHHUS B OPTAaHU3AIMAK, OCYIIECTBIISIOMIIX
00pa3oBaTeNbHYIO AEATENBHOCTD, YIEOHBIX IPEAMETOB, KypCOB, AUCIUILTHH (MOIYNeH), MPaKTHUK, JOTOTHUTEIbHBIX
00pa30BaTeNLHBIX MPOTPAMM) IMTOCPEIICTBOM MEKTPOHHON HH(POpMaIMoHHO-00pa3oBaTenbHOl cpeasl @T'BOY BO
«Uenl'Y». B nckimoanTenbHBIX cirydasx ((Gopc-Maxkop U T.I1.) IIPH peann3aiy 00pa30BaTeNbHON IS TETFHOCTH C
npumeHenueM D0, JIOT Moryr npUMeHATh KOMIIOHEHTHI, HE BXOAAIINE B IIepedeHb IEKTPOHHON HHYOPMALUOHHO-
00pa30oBaTeNbHON Cpesibl.

10. CHEIIMAJIBHBIE YCJIOBHUS OCBOEHUSA JUCIIMITJIMHBI OBYYAIOINIUMHUCH C
NHBAJINJIHOCTBIO 1 OT'PAHUYEHHBIMU BO3SMOXHOCTSAMU 31OPOBbS

OcCBOCHUE IUCHUIUIMHBI WHBAIMAAMH M JIMIAMH C OTPAaHMYCHHBIMA BO3MOXKHOCTSMH 3JIOPOBBSl OCYLICCTBISETCA C
UCIIOJIb30BAaHUEM CICLHAIBHBIX TEXHHYECKHX CPEICTB M HMH(MOPMALMOHHBIX TEXHOJOTHH, MNPEIOCTaBIsIEMbIX PecypcHbIM
y4eOHO-METOANYECKUM LIEHTPOM MO OOYYEHHIO MHBAIMJIOB U JIUI C OTPaHMYCHHBIMH BO3MOXKHOCTSIMH 310poBbst Yenl'V 1o
3ampocy oOydaromierocss (MOOMIbHBIC CIICIHATIbHBIC TEXHHYECKHE CPEACTBAa JUIS JIMI C HAPYIICHUSIMH 3pEHHS H C
HapYIICHUEM CIIyXa, aCCHCTUBHBIC MH)OPMAMOHHBIC TEXHOJIOTHH).

ITpu HEeoOXoaAMMOCTH Ul OOYYAIOMIMXCS € HAPYIISHUSIMH 3pEHHs Ha paboduMX MecTax Uis MPOBEICHUS IHPAKTHUECKHX HITH
JTa00paTOPHBIX 3aHATHIl yCTaHABIMBAaeTCs CIELMAIBLHOE NporpaMMHOe obecreyeHue (IporpaMma pedeBOl HaBHIalWH,
peUeBbIC CHHTE3aTOPBI, SKPAHHBIC JIYIIBI).

B yueOHble aymuropuu obecrieunBaeTCs OCSCHPESITCTBEHHBIA JIOCTYN Jjis  OOYYalomMXCsl € WHBAIUIHOCTBIO U C
OTpaHMYECHHBIMH BO3MOJYKHOCTSIMH 37I0pOBbsl. B KakIoi aymuropuu, riae oOydaroTcsi MHBAJIHMABI M JIMLA C OIPaHUYCHHBIMU
BO3MOXXHOCTSIMH  3JI0POBBSI, IPEAYCMATPUBACTCS COOTBETCTBYIOLICE KOJIMYECTBO MECT Uil OOYYAIOIUXCS C y4eTOM
HapYIICHUH UX 310POBBSI.

st OCBOGHHMSI IMCUMIUIMHBI MHBAJIMAAM M JIMIAM C OIPaHMYCHHBIMH BO3MOXKHOCTSIMH 3[I0POBbSI IPEIOCTABISIETCSI AOCTYI K
MEeYaTHBIM HCTOYHHMKAM, MMEIOIMMCS B HayyHoW OuOimoreke Yenl'Y, ¢ MOMOILIBIO ClENMaibHBIX TEXHHYECKUX CPEACTB;
JIOCTYI C MOMOUIBIO CIEIHANTBEHBIX TEXHHYSCKUX U HMPOTPAMMHBIX CPEICTB K 3JICKTPOHHBIM HCTOYHUKAM, MPEICTABICHHBIM B
(hopMe 2MeKTPOHHOTO TOKyMeHTa B (hoHJIe HaydHOW Onbnmmotekn Yenl'Y Witk 21eKTpOHHO-ONOIUOTEYHBIX CUCTEMAX.
YueOHO-METOANUECKHE MaTepHaibl s OOY4aloIMXCsl M3 YMCIa WHBAIWAOB U JIMI C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH
3[I0POBbsl TPENOCTABISIIOTCA B (hOopMax, aJaNTHPOBAHHBIX K OTrPAaHHYCHUSIM HX 3[0POBbS M OCOOCHHOCTSM BOCIPHUSITHUS
HHpOpMAIIUH.

Jisl MHBaNWIOB U JIMI[ C OTPAaHWYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI OCBOCHHE AMCLUIUIMHBI MOXET ObITh YAaCTHYHO WIIK
MOJIHOCTBIO OCYIIECTBICHO C HCITIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTEeNbHBIX TEXHOJIOTH.

Ilpu npoBeseHHH MPOMEXKYTOYHON ATTECTAI[MM IO TUCHHUIUIMHE OOYJAIOIMMCS C HHBAIUAHOCTBIO U C OTPaHUYCHHBIMHU
BO3MOXHOCTSIMH 3/I0POBbsI 00ECIEUMBACTCS 10 MX 3asBICHHIO MPEAOCTABICHHUE B IOCTYMHOH (OpMe B 3aBHCHMOCTH OT HX
WH/IMBHIYalbHbIX OCOOEHHOCTEH HHCTPYKIMH O TMOPSIKE MPOBEIACHMS NPOMEXKYTOYHON aTTECTALMH, OLECHOYHBIX CPEICTB M
BO3MOKHOCTH OTBETOB Ha 3a/aHus (IHCbMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIBIOTEpE, MUCbMEHHO MmpudToM bpaiins, ¢
HCITOJIb30BAaHHEM YCIIYT aCCHCTCHTA, YCTHO).

[Ipy mpoBeAeHHH TPOLEAYPHl OLECHHBAHUS PE3Y/IbTATOB OOY4EHHS MHBAJIMAOB M JIMI[ C OIPaHUMYCHHBIMH BO3MOXKHOCTSIMH
37I0pOBbsI TIPEAYCMATPUBAETCSl MCIOJIb30BaHUE mpenocTaBieHHbIX Yenl'Y mnnum  COOCTBEHHBIX TEXHHUYECKHX CPEICTB,
HEOOXOAMMBIX MM B CBS3M C WX HHAWBUIYaJbHBIMH OCOOCHHOCTAMH. [Ipy HEOOXOIUMOCTH HWHBAJIHMIAM H JIUIAM C
OTPaHHYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbSI IPEIOCTABIISETCS JOMOIHUTENPHOE BpeMsl AJIsl TIOJrOTOBKH OTBETAa HA 3aJaHMs,
NpoLEe/ypa OLICHUBAHUS PE3YJILTATOB 00YUEeHUS 110 JUCHHUILINHE MOXKET HPOBOJMTHCS B HECKOJIBKO ITATIOB.
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