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38.03.02 Menen:xmenT IIYubC_Crpareruyeckmii MeHeT:xMeHT_0-3_2025

ITpopekTop o yueOHOH paboTte yTBepxkaeHo 24.02.25 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCHeﬁ, OusHeca AIMUHUCTPHUPOBAHUA

[Tporokon 3aceqanust Ne 6 ot 20.01.2025

[Ipencenarens YdeHoro coBera

WHCTHUTYTa SKOHOMHKH OTpPAaCICH,
Ou3Heca ¥ aJMUHUCTPUPOBAHUS COIJIaCOBAHO 1O. III. Kankaes

3aceganuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB
[Tporoxon 3aceqanus Ne 8 ot 20.01.2025
3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) A.b. BacunbeBckuii

CTpykTypa padoueii mporpaMMbl cO0OTBeTCTBYeT mpukasy pekropa ®I'bOY BO «Ueal'¥» ot «13»
anpeas 2021 r. Ne 247-1
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\,} DenepanbHOE rocyJapCcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOe
@ YUpEKIECHHUE BBICIIETO 00pa3oBaHUs

«UensOunckuit rocynapcrsenHslil yausepeurer» (PI'bOY BO «Henl'V»)

Pabouas nporpamma aucuumnasl "CTpaTern4eckuii MEHePKMEHT" [0 HaIlpaBICHHUIO MTOJTOTOBKH (CIEHATILHOCTH)
38.03.02 "MenemxMmenT" HanpasieHHOCTH (podmmo) [IpoexTHoe ynpasienue n 6usnec crparerun PI'EOY BO cTp. 2
«Henl'Y»

Conepxanue

1. Henn ocBOEHMS TUCLIUILIAHBI

2. Mecrto aucuumnnsl B ctpykrype OITOIT

3. Komnerenuuu oby4aromerocs, GopMUpyeMble B pe3yJIbTaTe OCBOSHUS TUCHUTITHHBI
(Momyst)

4. O0beM JUCHUTUTHHBI (MOTYJIS)

5. CtpyKTypa U cofepKaHue JUCIUTUIMHBI (MOTYJIs)

6. @OH/1 OLICHOYHBIX CPEICTB

6.1. IlepeueHpb BUIOB OILICHOYHBIX CPEACTB

6.2. TunoBble KOHTPOJBHBIE 33JaHUS U UHBIE MAaTE€pUAIbI U TEKYILEH aTTECTalun
6.3. TuroBble KOHTPOJIBHBIE BOIPOCHI U 3aJaHUS JUIsl IPOMEKYTOYHOM aTTECTAlNN

6.4. Kputepuu o1ieHUBaHHUS

7. YueOHO-MeTOaUYECKOE U UH(POPMAITMOHHOE 00€CTICUCHUE AUCITUTLITUHBI (MOTYJIs)
7.1. PekomeHyemast aureparypa

7.2. Ilepeuenb pecypcoB HH()OPMAIIMOHHO-TEIEKOMMYHUKAIMOHHOM ceTu "MuTepHer"
7.3. Ilepeuenpb nHPOPMALTMOHHBIX TEXHOJIOTUI

8. MarepuanbHO-TEXHUYECKOE 00eCIeUeHUE AUCITUTLIUHBI (MOTYJIs)

9. MeTtoauueckue yKa3aHust sl 00y4aroImxcsi 10 OCBOCHUIO TUCIUIUIMHBI (MOTYJIs)
10. CnenuaibHble yCIOBUS OCBOCHUS AUCLUILIIMHBI 00YyUaIOIIMMUCS C UHBAJIMAHOCTBIO U
OrpaHUYECHHBIMHA BO3MOKHOCTSIMHU 3/10POBbSI
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MHMNHOBPHAYKU POCCUN
\,} DenepanbHOE rocyJapCcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOe
@ YUpEKIECHHUE BBICIIETO 00pa3oBaHUsL

«UensOunckuit rocynapcrsenHslil yausepeurer» (PI'bOY BO «Henl'V»)

Pabouas nporpamma aucuuminasl "CTpaTern4eckuii MeHePKMEHT" 110 HallpaBJICHHUIO MTOTOTOBKY (CIEHAIbHOCTH)
38.03.02 "Menemxment" HanpasieHHOCTH (podmtio) [IpoekTHOE yripaBienne n 6usnec crpaternn PI'BOY BO ctp. 3
«Henl'Y»

1. HEJIX OCBOEHUMA TUCHUTIINHBI

[enbto ocBoeHUs y4eOHOH qucUUIUTUHBI « CTpaTernuecKuii MEHEDKMEHT» SIBIISIIOTCS ()OPMHUPOBAHHUE y CTYACHTOB IIEJIOCTHOTO
MIPE/ICTaBICHHs O HAOOpe HHCTPYMEHTOB M METOJIOB CTPATETHYECKOTO YIPABICHHUS, OCBOSHUE MPAKTHIECKUX HABBIKOB IPUHSATHS
YIpaBJIEHYECKUX PEUICHUH U aHaIM3a KOHKPETHBIX CUTYallUi, a Tak)Ke MOHUMAaHUE U OLIEHKA COCTOSIHUS M JMHAMHUKH Pa3BUTHUS
OTpaciii, B KOTOPOH JICHCTBYET OpTraHHU3aIus, C yYeTOM HAIIMOHAJIBHOM CHIeN()UKU U BBICOKOH CTEIICHH HEOTPEICICHHOCTH
OKpYyXaroleil cpesbl.

I/I3ylleHI/Ie JUCHUIIIMHBI HAIIPABJICHO Ha PCHICHUE CICAYIOINX 3a1a4:

B 00J1acTH OpraHn3allMOHHO-YIIPABJICHUCCKAA ACATCIbHOCTH

* hopMUPOBAHKE OCHOB CHCTEMHOTO MOJX0/Ia K CTPATETHYSCKOMY YIPABICHUIO MPEANPUATHEM WITH OpraHU3aIieil B yCIOBUAX
HECTaOMJIbHOM, OBICTPO U3MCHSIONICHCS BHEIIHEH CPEIIbL;

* OCBOCHHE HABBIKOB Pa3pabOTKH M peann3aliy KOPIOPATHBHOI N KOHKYPEHTHON CTpaTeTHH OPTaHH3aIHH, a TakKe
(GYHKIMOHANIBHBIX cTpaTeruil (MapkeTHHI0BOH, (GMHAHCOBOM, KaJpOBOH U T.11.);

* BEIpabOTKa YMEHUI pa3paboTKU 1 pealn3alii KOMIUIEKCa MEPOIPHUATHIH ONEePaiOHHOTO XapaKTepa B COOTBETCTBUH CO CTpaTeruen
OpraHu3alHH;

° (pOpMI/IpOBaHI/IC MPaKTUICCKNX HABBIKOB pa3p360T1<H MCpOHpI/IS{TI/Iﬁ [0 peajm3aliuu CTPATCruyu ¢ y4€TOM BO3MOKHOCTHU
COIIPOTUBJICHUA NU3MCHCHUAM,

B 00nacTi MHOOPMAIIMOHHO-aHATUTHIECKOHN e TeTbHOCTH:

* cOop, 00paboTKa U aHanKu3 HHPOpPMAIUK O (PaKTOpax BHEIIHEH M BHYTPEHHEH Cpe/ibl OpraHU3aIl|K JJIs IPUHSATHS YIIPaBJICHUCCKUX
pelleHui;

* BEIPaOOTKa yMeHUs HOPMYITHUPOBATH MUCCHIO U LIETH NPENIPHUITHS HAa OCHOBE CTPATETHUECKOTO BUICHNS;

* U3YYCHHNEC BO3MOXXHBIC BapHUAHThI CTpaTCFPIﬁ, MCTO/IbI pa3pa60TI<H CTPATCrMiCCKUX aJIbTCPHATUB U BI)I60pa KOHKpCTHOIZ CTpaTeruu
MPCANIPUATHAA NI OPraHu3alin,;

n3ydeHNe METOJO0B CTPATErnIEeCKOT0 KOHTPOJIS M pa3paboTka CUCTEM KOHTPOJIS PeallM3alliy CTPATETHH;

B 0o0JacTH npe;:[nanHMaTeﬂchoﬁ JCATCIIbHOCTHU!

* BBIPaOOTKA HABBIKOB Pa3paboTKH OM3HEC-IIAHOB CO3JaHUsI HOBOTO OHM3Heca;

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OIIOII

Hukn (pazngen) OIOIT: |B1.B.)1B.03.01

2.1 TpeboBaHus K NPeABAPUTEIbHOI MOJATOTOBKE 00YYAIONIEr0Csi:

Copeprxanne quctuioinabl "CTpaTerndecKiii MeHEPKMEHT' OTIMpaeTCsl Ha 3HAHUS, TIOTYIeHHbIE CTYIEHTaMH B paMKaX H3yYeHHS
TaKUX JTUCLUIUIMH, Kak;

- PazpaboTka ynpaBieHYeCKUX peIeHnI

- BHenrHeskoHOMHUYecKas ACATCIIbHOCTD HpC,HHpI/IHTI/Iﬁ u OpI‘aHH3aHPII>1

PazpaboTka ynpaBieHYeCKUX peleHni

[TakeTsI NpUKIIAAHBIX IPOrPaAMM

ﬂOKyMeHTaHI/IOHHOG obecriecueHne praBHeH‘IecKOﬁ ACATCIIbHOCTH

DKOHOMHUECKAs! TEOPUS

2.2 JIncuMnJIuHbI ¥ MPAKTUKH, JJI51 KOTOPHIX 0CBOEHHE TAHHOH THCHUILTHHBI (MOIYJI51) HEO0X0AMMO KAK MpeAllecTBYIoOIIee:

Jucrmmmaa "CtpaTerndyeckuii MeHeDKMEHT" SIBISIETCSI OCHOBOH JIJISl H3yUYESHUsI TAKUX TUCIUTUINH, KaK:

- DKoHOMHUYECKass 0€3011aCHOCTh

- OKOHOMHUYECKHH 1 (pUHAHCOBBIN aHAIIH3

DKOHOMHYECKAST OE30MMaCHOCTD

busnec-nmanupoBanue

HBeCTULIMOHHBINA aHAJIN3

VYnpasieHue npoeKTaMu

DKOHOMHYECKAsT OE30IMaCHOCTD

DKOHOMHYECKAsT OE30IMaCHOCTD

© ®I'BOY BO «Henl'V»




MHMNHOBPHAYKU POCCUN
\,} DenepanbHOE rocyJapCcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOe
@ YUpEKIECHHUE BBICIIETO 00pa3oBaHUsL

«Uensabunckuii rocynapcrBeHHbliil yausepeurer» (PI'bOY BO «Henl'Vy»)

Pabouas nporpamma aucuumnasl "CTpaTern4eckuii MEHePKMEHT" [0 HaIlpaBICHHUIO MTOJTOTOBKH (CIEHATILHOCTH)
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3. KOMIETEHLMA OBYYAIOIIETOCSl, ®OPMUPYEMBIE B PE3YJILTATE OCBOEHHUS AN CLIMTTINHBI
(MOZY.JIST)

YK-10: CnnocodeH NpuHHMATh 000CHOBAHHbIE IKOHOMHYECKHE PelIeHHs B Pa3IMYHBIX 00J1aCTAX KU3HeJesATeJIbHOCTH

3HaTh:

oOuIMe MoJIoKeHUsE PKOHOMUYECKOH TEOpHH; OCHOBHBIE 3KOHOMHUYECKHE KAaTErOpUH, 3aKOHBI, [T0KAa3aTeNN; COACP)KaHHE aKTyalbHBIX
HSKOHOMHYECKUX MPOOIEM COBPEMEHHOCTH;

YMmeTh:

0000maTs 6a30BBIE MOJIOKEHNS SKOHOMHUYECKOH MBICIIH IS BBISBICHUS 3aKOHOMEPHOCTEH (GOpMHUPOBAHUS U Pa3BUTHSA
SKOHOMHMYECKHX SBJICHUH U MIPOIIECCOB;

Baagerb:

OCHOBHBIMH KaTECTOPHUAMHA U MIOHATUAMHU KypCa, OCHOBHBIMH KOHICIIIIAAMU, 06'[)5{CHHIOH.[I/IMI/I HpO6HeMLI BLI60pa U NPpUHATHUA pEH_ICHI/Iﬁ
B pa3JIMIHBIX o0macTax KU3BHEACATCIIBHOCTH, OCHOBAMH (bHHaHCOBOfI KYJIBbTYPBI.

IIK-4: Cnoco6en opraHu3oBaTh TAKTHYECKOE MIAHNPOBAHNE eTeJILHOCTH CTPYKTYPHBIX NOApa3aeieHuii
NMPOU3BOCTBEHHOI OpraHu3anuu

3HaTb:

TOPSIIOK OPraHU3alUH PaOOTHI IO TAKTHIECKOMY ITAHUPOBAHHUIO IESITEILHOCTH CTPYKTYPHBIX MOAPa3IeNIeHN OPTraHn3alii HCXOIS
13 neneil U UMEIOLIUXCsl pECypCcoB

YMeTb:

aHAIM3UPOBATh MOKA3aTeNN ACATENBHOCTH CTPYKTYPHBIX OApa3/ieNeHH OPraHU3alliy ¢ yIeTOM JeHCTBYIONIHX METOIOB YIIPABICHUS
C LIeJIBIO MOBBIIIEHUS UX 3(GEKTUBHOCTU

Baagerb:

IpUeMaMHy PyKOBO/ICTBA pabOTOi O IKOHOMHUYECKOMY IIIAHUPOBAHUIO ICATEIILHOCTH CTPYKTYPHBIX NOJpa3IeNICHU OpraHu3aluH,
HAIpaBIEHHOMY Ha OPTaHM3aIMIO PAlMOHATIBHBIX OM3HEC-TIPOIIECCOB

B pe3yabTaTe 0cBOCHMS AMCHUIIJIMHBI 00yYaroLmiics q0/KeH

3.1|3nare:

3.1.1|- MeTOBI M KPUTEPUH OLIEHKH COLMAIBHO-YKOHOMIYECKOH 3()heKTHBHOCTH

3.1.2|- UICTOYHHMKH UCXOTHBIX JAHHBIX, HCOOXOAMMBIX JUIS pPacueTa SKOHOMHUUCCKUX M CONUAIbHO-OKOHOMUYECKUAX
IoKasarejeu

3.1.3|- ocHOBBI pa3pabOTKU YNPABIEHUECKUX PEIICHUI

3.2|Ymern:

3.2.1|- npuMeHSTh METO/bI OLEHKU COLUATIbHO-?)KOHOMUYIECKOH 3((EKTUBHOCTH YIIPABIEHUECKUX PEIICHUI

3.2.2]- PacCYUTBIBATL SKOHOMUYCCKHUE U CONUAJIBHO-DKOHOMUYCCKUE MTOKA3aTEIN

3.2.3|- pa3pabaTbiBaTh 1 0OOCHOBBIBATH YIIPABICHUCCKUE PEIICHUS

3.3|Baagern:

3.3.1|- HaBBIKaM¥ Pa3pabOTKH BAPHAHTOB PELICHUI B NpodeccnoHambHON AesTeNFHOCTH, U 000CHOBAHHS HX BBIOOpA C
YYETOM KPUTEPHUEB COLIMAITBLHO-IKOHOMUYECKOH 3 PEKTHBHOCTH

3.3.2|- HaBBIKaMH NOMCKA 1 00pabOTKN HHYOPMALUK, HEOOXOAUMOH IS pacdeTa SKOHOMUIECKUX U

3.3.3|connansH0-3KOHOMHYECKHUX ITOKa3aTeNen

© ®I'BOY BO «Henl'V»
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Pabouas nporpamma aucuuminasl "CTpaTern4eckuii MEHePKMEHT" [0 HaIlpaBICHHUIO MTOJTOTOBKH (CIEHATILHOCTH)
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cTp. 5

4. OFBEM JUCLUIIAHBI (MOIY.JIST)

O6wasn TpyaoemMKoCcTb

43ET

Yacos o yueOHOMY IUIaHYy :
B TOM YHCIIE :

AyJANTOPHBIC 3aHATHS :
caMoCTOsTeIbHas padoTa :
9acoB Ha KOHTPOJIb
KOHTaKTHas pabora: 13,9

HKP: 3,9

144

10 JK3aMeHBI 7
94,1

36

Bunasl koHTpONI B cemecTpax:

5. CTPYKTYPA U COEP’KAHHUE JUCIUAIIIMHBI (MOLY.JIST)

Kona

HaumMeHoBaHue pa3aejioB U TEM /BI/I)I 3aHATHS/

CemecTp
[ Kvpc

Yacos

JlutepaTtypa

Paznen 1. CtpaTternyeckoe ynpasiieHle B cUCTeMe MeHeT:KMeHTa

11

VcTOKYM BOHUKHOBEHHS M 3BOJIOLHS CTPATETHIECKOTO0 MEHEIXKMEHTA:
OCHOBHBIE ITaIbl Pa3BUTHS M UX XapaKTEPUCTHKA. MECTO CTPATErniecKoro
MEHE/DKMEHTa B CHCTeMe yrpapienus /Jlex/

JI1.3J11.2 J11.1J12.1
J2.2J12.3
€

1.2

VcTOKYM BO3HUKHOBEHHS M 3BOJIOLHS CTPATETHIECKOTO MEHEIKMEHTA:
OCHOBHBIE ITaIbl Pa3BUTHS M UX XapaKTEPUCTHKA. MECTO CTPATErniecKoro
MEHEDKMEHTa B cucTeMe ymnpasienus /IIp/

JI1.3J11.2 J11.1J12.1
J2.2712.3
€

13

VIcTOKY BOSHHKHOBEHHS M SBOJIOIMS CTPATETHYECKOTO MEHEIKMEHTA!
OCHOBHBIE 3TaIlbl PAa3BUTHS M UX XapPaKTEPUCTHKA. MeCTO CTpaTernueckoro
MEHE/KMEHTa B cucTeMe ympasinenus /Cp/

16,1

JI1.3J11.2 J11.1J12.1
J2.2712.3
€)!

Pazpen 2. CtpaTernueckuii aHaIu3 BHelIHeH cpeabl

2.1

Cpena opraHuzaiuy, Kak ColMalbHO-3KOHOMHUYecKas cucreMa. [lonarue n
CYIIHOCTb aHaJIN3a CPeAbl OpraHu3alyu. MeTo/bl aHaIu3a CPeabl
OpraHu3aIHH.

Bremnsis cpena u ee cocraB. PEST-anann3 MakpoIKOHOMHYECKHX (PaKTOPOB.
DJIeMEHTBHI HEMIOCPEICTBEHHOTO OKPY)KEHUs OpraHu3anuu. Teopus
creiikxonnepoB. OtpacneBoit aHanu3. KoHkypeHTHbIH aHanu3. Metog,
"cTpaTernyeckux rpynm". MHOTOYroJIbHUK KOHKYPEHTOCIIOCOOHOCTH.
Bo03M0OKHOCTH U YTpO3bl BHEIIHEH Cpeibl

/JTex/

JI1.3J11.2 J11.1J12.1
JI2.2J12.3
€]

2.2

Cpena opranuzaiuy, Kak ColHalbHO-3KOHOMHUYecKas cucreMa. [lonsarue n
CYIIHOCTb aHaJIN3a CPeAbl OpraHu3aluu. MeTobl aHaIu3a CPEabl
OpraHu3aIHH.

Buemnsis cpena u ee cocraB. PEST-anann3 MakpoIKOHOMHYECKHX (PaKTOPOB.
DJIeMEHTHI HEMIOCPEICTBEHHOTO OKPY)KEHUs OpraHu3anuu. Teopus
creiikxonnepoB. OtpacneBoi aHanu3. KoHkypeHTHbIH ananus. Metog,
"crparermueckux rpynn'. MHOTOyroibHUK KOHKYPEHTOCITIOCOOHOCTH.
Bo3MoKHOCTH U YTpO3bl BHEIIHEH Cpeibl

Mp/

JI1.3J11.2 J11.1J12.1
JI2.2J12.3
€]

2.3

Cpena opranuzanuy, Kak COlHalbHO-3KOHOMHUYecKas cucrema. [lonsrue n
CYIIHOCTb aHa/IN3a CPeAbl OpraHu3alyi. MeToAbl aHanu3a cpepl
OpraHu3al}H.

BHemnsis cpena u ee cocraB. PEST-anann3 MakpoIKOHOMHUYECKHX (PaKTOPOB.
DJIeMEHTHI HEMOCPEICTBEHHOTO OKPY)KEHUs! OpraHu3anuu. Teopus
creiikxonnepoB. OtpacneBoi aHanu3. KoHkypeHTHbI ananus. Metog,
"cTpaTernueckux rpymmn". MHOrOyroJlbHUK KOHKYPEHTOCIOCOOHOCTH.
Bo3MokHOCTH U yTpo3bl BHEIIHEH Cpeibl

/Cp/

16

JI1.3J11.2 J11.1J12.1
JI2.2J12.3
€

© ®I'BOY BO «Henl'V»
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DenepanbHOE rocyJapCcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOe
YUpEXIECHHUE BBICIIETO 00pa3oBaHUs

«Hensabunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Henl'Vy)

Pabouas nporpamma aucuuminasl "CTpaTern4eckuii MEHePKMEHT" [0 HaIlpaBICHHUIO MTOJTOTOBKH (CIEHATILHOCTH)

38.03.02 "MenemxMmenT" HanpasieHHOCTH (podmmo) [IpoexTHoe ynpasienue n 6usnec crparerun PI'bOY BO cTp. 6
«Henl'Y»
Pa3nen 3. Anain3 BHyTpeHHeili cpelbl (YnpaB/ieHYeCKU aHAIN3).
KomnuexcHblii anaaus

31 CymHOCTb, 1IeI1 U IPUHIUIB! YIPaBIEHIECKOro aHanu3a. biokosas 0,5 |JI1.1J11.2J11.3]12.1
CTPYKTypa BHYTPEHHEW Cpeabl OpraHm3anui. MeTop! yIpaBIeHdecKOro JI2.2J12.3
aHanu3za. «llenouka nennoctei» M. Iloprepa. CuibHble U c1a0ble CTOPOHBI €]
OpTaHM3AINY.

KoMInTeKCHBII aHalli3 BHEITHEH U BHYTpeHHeH cpensl opranmn3anun. SWOT-
aHaIN3: 1IeJH, 3a0a9H ¥ HOPSIO0K IPOBEACHUSL.
/J1ex/

3.2 CymHOCTb, 1IeI1 U IPUHIUIB! YIPaBIEHIECKOro aHanu3a. biokosas 1 JI1.3J11.2 J11.1J12.1
CTPYKTypa BHYTPEHHEW Cpeabl OpraHu3anui. MeTop! yIpaBIeHIecKOro JI2.2J12.3
a”anu3za. «llenouka nennoctei» M. Iloprepa. CunbHble U cnadble CTOPOHBI €]
OpTaHM3AINY.

KommnnexcHblii aHau3 BHEIIHEH U BHYTpeHHeH cpefbl opranuzanuu. SWOT-
aHaJIN3: 1IeJH, 3a0a9H ¥ OPSIOK IPOBEICHUS.
Mp/

3.3 CyIHOCTb, LEH U MPUHIIKIBI YITPABICHYSCKOTO aHan3a. biokoBas 16 JI.3 J11.2 JI11.1J12.1
CTPYKTYpa BHYTpEHHeil cpe/ibl opranu3anuy. MeTos! yIpaBIeHIeCKOro J12.2J12.3
ananusa. «llenouka neHnocrei» M. [Toptepa. CuibHbIE U ClIa0ble CTOPOHBI 91
OpTaHM3alNY.

KomruiekcHblit aHamu3 BHENTHEW U BHYTpEeHHEH cpepl opranu3anun. SWOT-
aHaIM3: LIeNH, 33a41 U HOPAIO0K IPOBEJCHUS.

/Cp/

Pa3nen 4. ®opmupoBaHue cTpaTern4ecKux ajJbTePHATHB U
cTpaTernyeckuii BbIOOP

4.1 Crparernveckue ajJbTEpPHATHBBI M MOJXOJIbI K MX pa3pabOTKE CTPATErHYeCKUX 0,5 [JI1.3J11.2 JI1.1J12.1
albTepHATUB.. BBIOOp U OlleHKa cTpaTeruu opranuzaunuu. Ilonsrue J12.2J12.3
CTPaTErnuecKOro IIaHNpOBaHusl. br3Hec-IaH opraHu3aiu: CyIHOCTb, 91
CTPYKTYpa, XapaKTePUCTUKU OCHOBHBIX pa3zeioB. /JIex/

4.2 CrpaTernieckue aabTepHATUBBI U MOJXO/bI K UX Pa3paboTKe CTPaTerHIeCKUX 1 JI1.3 J11.2 J11.1J12.1
anpTepHaTHUB.. BBIOOp ¥ OlIEHKA CTpAaTeruu opranu3aiuu. [loHsTre JI2.2J12.3
CTpPaTeruuecKoro IIaHupoBaHus. buszHec-TIaH OpraHu3aluy: CyIHOCTb, €)!
CTPYKTYpa, XapaKTepUCTUKU OCHOBHBIX pa3zeioB. /TIp/

4.3 CrpaTernieckue aJbTepHATUBBI U MOJXOBI K UX Pa3paboTKe CTPaTerHIecKUX 14 JI1.3 J11.2 J11.1J12.1
anbTepHaTHUB.. BBIOOp U OlIEHKA CTpAaTeruu opranu3aiuu. [loHsTrue JI2.2J12.3
CTPaTeruuecKoro IIaHUpoBaHus. busHec-TIaH OpraHu3aluy: CyIHOCTb, €)!
CTPYKTYpa, XapaKTePUCTHKNA OCHOBHBIX pa3nenosn. /Cp/

Pa3zpnen 5. Peasm3auust cTpaTteru OpraHu3aumu

51 OCHOBHBIE 3Talbl peanu3annu crpaterud. ComocTaBIeHUE CTPATETHH U CPEJIBI 0,5 [JI1.3J11.2 JI1.1J12.1
opranuzanuu. OnpeeneHue ypoBHs IepeMeH, HEOOXOAUMBIX JUIsl peaau3aliu JI2.2J12.3
crpareruu. /JIex/ 31

5.2 OcHOBHBIE 3Tarbl peanu3anuu crparerud. ConocTaBIeHne CTPATEru U Cpeibl 1 JIT.3 JI1.2 JI1.1J12.1
opranuzanuu. OnpeneneHue ypoBHs IepeMeH, HEOOXOAUMBIX JUIsl peaau3aliu JI2.2J12.3
crpareruu. /TIp/ €|

5.3 OCHOBHBIC 3TalBI peaan3anyu crpaTerud. ComnocTaBiIeHHe CTPATErHu U CPebl 16 | JI1.3J11.2 JI1.1J12.1
opranuzanuu. OnpezeneHyue ypoBHs repeMeH, He0OXOAUMBIX JUI pealn3aluu JI2.2J12.3
crparerun. /Cp/ 91
Paznen 6. KonTpoJb peanuzaunum cTpaTerii OpraHu3anuu
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6.1 Crparernueckuii KOHTPOJIb B cucTeMe ynpasiieHus. OcoOeHHOCTH 7 0,5 [JI1.3J11.2 JI1.1J12.1
CTpaTeruuecKoro KoHTpoisi. OOpaTHOI CBS3b B cucTeMe KOHTpOuIst. DyHKIMU JI2.2J12.3
CTPATErMYECKOr0 KOHTPOJIS. DTalbl U AJITOPUTM IPOLecca KOHTPOJIS. €

KonuyecTBeHHbIE M KaueCTBCHHbIE METO/IbI OLIEHKH PAabOThI OpraHU3aliu.
Crpaternueckuit aynur. /Jlex/

6.2 Crparernueckuii KOHTpOJIb B cucteMe ynpasiieHHs. OcobeHHOCTH 7 1 JI1.3 J11.2 J11.1J12.1
CTpaTeruuecKoro KoHTposi. OOpaTHOI CBA3b B cucTeMe KOHTpouist. DyHKINU JI2.2J12.3
CTPATErMYECKOr0 KOHTPOJIS. DTalbl U AJITOPUTM IPOLEcca KOHTPOJIS. €

KonmyecTBeHHbIE M KaUeCTBEHHbBIE METOBI OLIEHKH pabOTHl OpraHU3aLUH.
Crparernueckuii aynur. /TIp/

6.3 Crparernueckuii KOHTPOJIb B cucTeMe ynpasiieHus. OcoOeHHOCTH 7 16 JI1.3 J11.2 J11.1J12.1
CTpaTeruuecKoro KoHTposi. OOpaTHOI CBA3b B cucTeMe KOHTpouist. DyHKINU JI2.2J12.3
CTPATErMYECKOT0 KOHTPOJIS. DTalbl U AJITOPUTM IPOLEcca KOHTPOJIS. €

KonuvecTBeHHBIC M KAYECTBEHHBIC METO/IBI OLICHKH PabOThl OPraHU3aLHH.
Crparernueckuii aynut. /Cp/

Pa3nen 7. Unas koHTaKkTHasi padoTa

7.1 MuauBuayansHble KOHCYIbTaIMH, Tekymmit koHTposs /MKP/ 7 3,9 [JI1.3J11.2 JI1.1J12.1
J12.2712.3
31

6. POHJ OHEHOYHBIX CPEJCTB

6.1. IlepeueHb BUAOB OLEHOYHBIX CPEACTB

Urorosslii Tect

HUP

[IpakTudeckue 3amaan
CemectpoBas paboTa

6.2. TunoBbie KOHTPOJIbHBIC 3aIaHUSAl U HHBIC MaTePHUaAJIbI I Te]cymeifl aTrreCcranumu

TeMaTuka HaNUCaHUsI CEMECTPOBOI

1. B3auMOOTHOILIEHHsI CTPATErMYECKOTO MEHEKMEHTA U TEOPUH MPEANPUATHUS.

2. B3auMOCBS3b CTPATErN4ECKOr0 MEHEIXKMEHTA U CTPATErHYECKOr0 MapKETHHTA.

3. BHyTpHOpraHu3allMOHHOE COIPOTHUBIIEHUE CTPATETHYECKUM HOBOBBEACHUAM: IPUIMHBI U
METOMBI OOPBOBI C HUMH.

4. BuyrpuupMeHHbIe HHCTUTYTHI IPUHATHS pelieHuid. FIHCTUTYT cTpaTern4ecKuX pelieHui.
5. I'mo6anu3anust MEPOBOH SKOHOMHUKH, OCHOBHBIE IIPEHMYIECTBA H HEAOCTATKH.

6. Jletanusanus cTpaTeruu NpeANpUATH: NOJIUTHKA, IPOEKT, IPOrpaMMa.

7. IMHATalIMOHHAs CTPATETHsl.

8. IHCTUTYTBI CTPAaTErNUECKOro INIaHUPOBAHUSL HA MPEANPUATHH.

9. IHCTHTYIMOHANTBHAS CHCTEMA MIPEANPHATHS: NACHTH(HUKAINS, TpaHCHOPMAIHS, THHAMUKA.
10. MHCTUTYLIMOHANIbHAS CTPATETHsl.

11. MHTerpanioHHas CTpaTerus NpeaIpUaTHs.

12. McToyHuKY UCKaxeHHst ”HGHOPMAIMU B poLiecce IAaHUPOBAHUS CTPATETUH U METOIbI
CHIDKEHHS UX BIMSHHA.

13. MlcTOYHUKHU CTpAaTern4ecKuX AAHHBIX U UX HAJEKHOCTb.

14. Knaccudukanus 3TaJOHHBIX CTpaTeTHi MPEIIPHUATHSI Ha OCHOBE KOMIETEHTHOT0/PECYPCHOTO MOAXO0Ia.
15. KoruuTuBHas crparerus.

16. KorHUTHBHBIE aCNIEKThI KOPIOPATUBHOI'O YIIPABJICHHUS.

17. KoHuenuus opraHu3aliMOHHOTO OTEHIIHANA.

18. MatpuuHble MOAEIU CTPATErUYECKOr0 IIAHUPOBAHMUSL.

19. Matpuunsle ctpareruu BKI'.

20. MeTtoap! OpraHu3allMOHHON TUAarHOCTHKH.

21. Merozbl NOUCKA CTPATErMYECKUX PELICHHUN: KOHIIENTYaaU3al1s CMbICIIOB.

22. MeTozbl MOUCKa CTPATErHYECKUX PELICHUI: KCIIEPTHBIE METOIBI.

23. Ilpepnpusitue B MAKPOCUCTEME «TOCYAAPCTBO-00ILECTBO-?KOHOMHUKA.

24. TlpennpusTtys, NpeANPUHUMATENIBLCTBO, CTPATET .

25. IIpo6neMbl ¥ NEPCIIEKTUBBL UCIIOIb30BAHUS CTPATETUUECKOTO YIIPABIECHUS B OT€UECTBEHHBIX YCIOBUSAX.
26. PenmxuHUpUHT OU3HEC-TIPOLIECCOB.
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27. Cucrema cOaJaHCUPOBAHHBIX MTOKA3aTeNeH MPeNNpPUATHS: IUIAHUPOBAHUE CTPATETHH U
YIpaBlieHUE €€ pearn3aueil.

28. CucreMHasi CTPYKTypa NPEANPHITUS U €r0 B3aUMOJISHICTBUE ¢ BHEITHEW CPeIOii.

29. CucteMHBIN TOAXOM K CTPATETHH MPEIIPUSITHS.

30. CoBpeMeHHas CTpYKTypa MIKOJ CTPATErHueCKOro MEHEDKMEHTA

Tematuka Hanucanuss HUP

1.CoBpeMeHHOE COCTOSIHHE CTPATErHYeCKOT0 MEHEKMEHTA.

2. ConuanbHasi OTBETCTBEHHOCTh B CTPATErHUECKOM INIAHUPOBAHHH.

3. CtpaTeruu u KJIt0YeBble KOMIIETEHIINH.

4. Ctpareruu passutus 6usHeca no Kotuepy.

5. Ctpaterun ynpapieHUs IIEPCOHATIOM.

6. CtpaTernueckasi nUupamMuJia MpeIIpusSTHs: KOHLIENTYaIU3alysl, IPUHIIHIIBI TOCTPOCHUS,
npobaeMaTka () yHKIIMOHUPOBAHHUS.

7. CtpaTernueckue acreKkThl B3aMMOOTHOIICHUH MPEIIPUATHS U 00LIeCTBa.

8. CtpaTterndeckne acieKThl HHTEPHAIIMOHAT3AIIHH.

9. Crpareruyeckue 1 KOHLENTYaIbHbIE PEIICHHUS.

10. Ctpareruueckuii MEHEPKMEHTA U 1€JIEBOE YIPABICHUE NIEPCOHAIOM.

11. Ctparermueckoe ympaBieHHE ¢ TOMOIIBIO KOMaHy ¥ MalbIX TpyIil. CTpaTerus co3aanus
KOMaH/Ibl.

12. Crparerus pecTpyKTypH3allMu: AELEHTPATU3ALNSA YIPABICHUS U ONITUMAJbHbIE Pa3Mepbl
MIPENPHUSTHS.

13. Crparerus ynpaBieHHs] OpTaHU3AIMOHHONW KYIbTYPOH.

14. TexHoyoru4eckas CTpaTerus npenpusTH.

15. TunoBBIE CTpaTEeruy BCIIOMOTATENBHBIX IIPOU3BOACTB MPEANPUATHS, (HacCHINTUMEHEKMEHT.
16. TunoBsle cTpaTerny OCHOBHOTO IIPOU3BOJICTBA MPENPHSTHS.

17. Turonorus KOHIENIHIA CTPATErMIECKUX MePEMEH.

18. Tumosiorus opraHu3aoHHbIX cTpareruid 1o Tomrcony u CTpukieHay.

19. ToBapHO-pEIHOYHAS CTPATETHsI OpraHU3aIi. PecypcHO-pBIHOYHAS CTpATETHS IPEIIPUSATHS.

[IpakTuyeckue 3amauu:

3ananue 1. [IpencraBbre cede, 4To BbI peniuim OTKPBITH CEMEHHOE JIeTI0 — MUHK- TIEKAPHIO B CBOEM palioHe HeAalieko oT Bamero
noma. [Ipu 3TOoM B GuimpkalIIuX KBapTanax paciiojOXKeHbI JBa

cynepMapkera, oauH pabdortaet ¢ 10:00 go 22:00, npyroii — KpyrioCyTO4HO, OJJTHAKO aCCOPTUMEHT 3aKyIaeMBbIX MOCIICIHUM
cynepMapKeToM XJIeOHBIX 3NN TOCTATOYHO OTPaHUYEeH, & BOT KOHIUTEPCKUX M3IEIIUi — OoJiee ueM MHUpoK. Brl yxe oTMeTmmy,
YTO MOCTABKH XJI€000YIOUHON NPOAYKIIMY IIPOU3BOJSATCS OAUH Pa3 B CYTKU U3 TOPOJCKOTrO X1€003aB0/1a, PACIIOI0KEHHOTO B IPYroi
gacTH ropona. B Bamem paifone Taxke padotaet Mara3uH 3aKa3oB IIPOJIOBOJILCTBEHHBIX TOBAPOB 110 TelieOHY U MHTEPHET, OJJHAKO
xJ1e000yIOYHBIE U3/ICTTUS CErO/IHS OH HE TpeasiaraeT NoTpeOUTelto, a 00beM MHHUMAIILHOTO 3aKa3a cocrasisieT 2500 pyonei
(mopsinka 100 nosmapos CIIIA). Bonee Toro, Bel ipowiy B razete HHGOpPMAIIHIO, YTO BIACTH FOPOIa TNIAHUPYIOT JOMOJHUTEIbHBIC
UHBECTUIMU B oOecIieueHne HaceNeH!s: IMEHHO Baero paiioHa kadecTBEHHBIMU NIPOAYKTaMU NUTaHus. Pa3paboTaiite cueHapuu
pa3BHUTHS ¥ HaHOOJIee CYIIECTBEHHBIE JIIEMEHTHI CTPATEruii, 9TOObI OLICHUTD

PHCKHU U BO3MOXXHOCTH Bamero Oynymero npeanpusarus. PekoMeHyeTcs «BKIIOUUTH» CBOIO (haHTa3MIo U ceaTh 9TOT Keiic Ooiee
OJIM3KHMM K peabHOCTH — NIpeacTaBbTe cede, uto Brl coOupaerech

OTKPBITH Majloe IpeIIpHATHE B TOM JI0Me, I1ie Brl sxuBeTe u «oOpacTure» Kelc JOMOIHUTEIbHBIMU

MO IPOOHOCTAMH

3aganue 2. Bol yxe BiaseeTe NpadedHON-XUMUUCTKOMN, OTKPBUIM €€ B T'YCTOHACEJICHHOM CIalIbHOM paiione. OHa npuHocHT Bam
HETUIOXYIO PUOBLIL, U BBl 3a1yMbIBaeTECH O TOM, YTO MOKHO

ObUIO OBI KYIIUTh U APYTHE AHATOTHYHBIE KOMIUIEKCHI OBITOBOTO OOCTY>KUBAaHUsI, PAaCcIIOI0KEHHbIE HETIOAAIEKY — OJIMH B paiioHe
«OHM3HEC-TICHTPOBY, M300MITYIONIEM O()UCHBIMU 3JaHUAMHU U HEOOJIBIINMH TEKCTUIBHBIMU IPEATIPUATHAMH, IPYTOi — B
YHUBEPCUTETCKOM paiione. [Ipu aTom Bl monaraete, uto Bamma Heinemnsas ¢upma OyaeT urpath posib yIpasisiioniell KOMIaHUN
XOJIINHra — CTPATEernIecKoro KoHTpoiepa. Kakue BO3MOKHOCTH oOecrieueHns: CHHepreTHueckux 3G HexToB MOKHO HAHTH,
AQHAIM3UPYS BO3MOXHOCTh 00BEINHEHUS TPEX MPAYEIHBIX-XUMUUCTOK B OAHY TPYIITy KOMIaHUH?

3ananue 3. [IpencraBbTe cTpaTeruio CBOEH opraHU3alyy JIMO0 CBOEro NOJpa3ZiesieHus B BUJIE CTpaTernueckoi kaptel. OTMEThTE HA
Hell IPUYMHHO-CIEACTBEHHBIE CBSI3M MEX Ly LIeTsIMU, KOTopble Bam nmozackassiBaeT Bama nuaTynnums 1160 onbIT, 1100 0OBEKTHBHEIE
HCCIIeI0BaHUSI.

3ananue 4. Ecniu Bbl yxke npuHUManu yuactue B pa3paboTKe CTpaTeruy, TO KakuM o0pa3om B Baiel koMrnaHHK IPOBOAMICS €€
aynut? Kakue KiitoueBble BOIIPOCHI JI0JKHBI OBITH ITPOSICHEHBI B

Ipoliecce ayIuTa TOJIbKO 4TO pa3paboTaHHOM cTpaTeruu?

3ananue 5. OcHOBHAs MPOIYKILUS MPEINPUSATHS BITycKaeTcs yxke 10 JeT, Ho cpoc ocTaeTcsi CTaOMIbHBIM U OCHOBaHHUN
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TPEBOXKUTHCS Ha Onmkaiimme 1—2 roga Her.

Crexnyer i IEpeXOANTH K BBITYCKY HOBOH MOJENH, KOTOpast yXe MPOIlIa HCIBITaHHUS M TOTOBA K 3aIlyCKy B CEpUIo?

3ananue 6. dupma, NeWCTBYIONIAs B OTPACIIH, I7Ie KPOME Hee UMEIOTCS ApYyrie KpYIHble KOMIIAHWH, TUIAHUPYET KYIUTh Ha ayKIMOHE
npeanpusTye, Boimyckatomee 10% mpoxykiwm otpacian. OcTanbHble TPY KOMIIAHUHU JOOUBAIOTCS TOTO XKeE.

KakoBa nomkHa ObIT CTpaTerHs IO OTHOIICHHIO K KOHKypeHTaM? Kakue cuTyallmoHHbIE peleHns clieyeT npexycMoTpers? B kakoi
MOMEHT IPUBOJIUTH UX B JIeHCTBHE?

3aganue 7. s TOTO YTOOBI OIIyTUTH IPEUMYILECTBA OT PA3AENEHUs BUIOB JeITEIbHOCTH

MEX]ly IPOU3BOICTBEHHBIMHU HOJIPa3/IeTICHUIMHI BHYTPH KOPIIOpAIMH, caMa KOPIIopalus JI0JKHA

OBITH CTPYKTYPHPOBaHA TAaKUM 00pa3oM, YTOOBI CIOCOOCTBOBATH Nepeade 3HaAHMUI, HABBIKOB U PECYPCOB MEXIy CTPYKTYPHBIMHU
€MHUIIAMHU.

[TpuBeauTe mpuMepsl CTPYKTYP U CHCTEM, KOTOPBIE CIIOCOOCTBYIOT ONTHMAIbHOMY Pa3IelIeHHIO PECYPCOB.

6.3. TunoBble KOHTPO/IbHbIE BONPOCHI U 3aaHHUS JJISl HIPOMEKYTOYHOI aTTecTanuu

Bonpocsl 11 MOArOTOBKM K IPOMEKYTOYHOM aTTecTaluu:

1.CoBpeMeHHOEe COCTOSHUE CTPATErHYeCKOro MEHEIXKMEHTA.

2. ConuanbHasi OTBETCTBEHHOCTh B CTPATETNUECKOM INIAHUPOBAHHH.

3. CtpaTeruu U KIITO4YEBbIe KOMIIETCHIIUH.

4. Ctpareruu passutus 6usHeca mo Kotmepy.

5. Ctpareruu ynpapieHUs IEPCOHATIOM.

6. Crpareruyeckasi TupaMu/ia NPpeANpUATUS: KOHIENTYaIu3alys, IPUHIUIIBI IOCTPOSHHUS,
npobaeMaTrka () yHKIIMOHUPOBAHHUS.

7. Ctpareruyeckue acleKThl B3aUMOOTHOLIEHHUH IPeANpUATHS U 00IecTBa.

8. CtpaTterndeckne acieKThl HHTEPHAIIMOHAT3AIIHH.

9. Crpareruyeckue 1 KOHLENTYaIbHbIE PEIICHHUS.

10. Ctparermueckuii MEHEKMEHTA U IIeJIEBOE YIPaBIEHIE IIEPCOHATIOM.

11. Ctpareruueckoe ympasjieHHe ¢ IOMOIbIO KOMaHy ¥ MajbIX rpyni. CTpaTerus co3laHus
KOMaH/IbI.

12. Ctparerus pecTpyKTypU3allMy: JELEHTPalIN3alus YIPAaBICHU U ONTUMaJIbHbIE Pa3Mephl
MIPEANPHUITHS.

13. Ctparerus ynpaBieHHs OpraHU3aLlUOHHON KyIbTYpOil.

14. TexHONOTHYECKAs CTPATErHs NPEANIPUATHS.

15. TunoBble CTpaTeruy BCIIOMOTaTENbHBIX IPOU3BOACTB MPEANPUITHS, (HaCHINTH MEHEPKMEHT.
16. TunoBsle cTpaTerny OCHOBHOTO IIPOU3BOJICTBA MPEIIPHUITHS.

17. Tunosnorusi KOHUENUUI CTPaTETHYECKUX IEPEMEH.

18. Tumosiorus opraHu3anMoHHbIX crpareruii o Tomricony u CTpukieHay.

19. ToBapHO-pBIHOYHAS CTPATErUsl OpraHU3aluu. PecypcHO-pbIHOYHAS CTpaTerus NPeaNpUITHSL.

TecToBbIe 3a1aHus A IPOBEACHUS IPOMEXKYTOUHON aTTeCTalUH;

1.3aBepIaromuii mporecc, KOTOPBIE OCYIIECTBISIETCS] HA CTAJANH CTPATETHYECKOr0 OOHOBIICHHS U JOJDKEH 00ECIIEYHTh KaueCTBEHHYIO
00paTHYyO CBSI3b — 3TO:.

a) cTpaTerys NpeIIpHsTH

b) konTpOINE IO peanu3armu crpaTeruun

C) ynpaBlieHHE cTpaTeruei

d) aymur

2.13 CKONTBbKUX B3aUMOCBSI3aHHBIX YaCTEH COCTOAT 3a/1a4M MEHEKepa 10 CO3AaHUI0 U PealIn3alliy CTpaTeruu GUpMbI?.

a) u3 IByX

b) u3 tpex

C) U3 4eThIpex

d) u3 TR

3.Muccust KOMIaHUH B 00IIEM CMBICTIE — 3TO:.

a) TO, YTO KOMITAHUsI COOMpaeTCs JeaTh U YeM OHA XOUeT CTaTh

b) komOuHaNHSI M3 3aIUTAHMPOBAHHBIX ICHCTBHUIA M OBICTPHIX PEIICHHI 10 aalTAIMH K HOBBIM JOCTIKECHUSM IIPOMBIILICHHOCTH U
HOBOH UCIIO3MIIMHU Ha TI0JIe KOHKYPEHTHOH O0pbOBI

C) pa3paboTKa HalpaBJIEHUH AEATEILHOCTH U NPorpecca KOMIaHUU

d) pa3paboTka KOHIEMIHH JOITOCPOYHOIO PA3BUTHS (PUPMBI

4.KTo 13 pyKoBOJCTBa QUPMBI SIBISIETCS CAMBIM BIHMATEIBHBIM H OTBETCTBEHHBIM MEHEKEPOM T10 CTpaTeruu?.

@) TeHepaJIbHBIN TUPEKTOP

b) rmaBuerii Gyxranrep
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C) UCTIOJIHUTEIIbHBIA JUPEKTOP

d) Burte — mpe3ngeHT

5.K mupokoii niuonaay KOHKypEHIIMH OTHOCSAT:.

&) TUAEepPCTBO B 3aTpaTax

b) koHueHTpauus Ha 3aTparax

C) auBepcupuKanus

d) KOHIEHTpAIKs Ha PEOPraHU3aALIN

6.CuMO103 HHTYHIIMHU U TPO(ECCHOHATII3MA BBICIIEr0 PYKOBOJICTBA M 3aMHTEPECOBAHHOCTH BCEX pAOOTHUKOB B IOCTH)KEHUH 1eJiei —
3T0...

@) cTpaTerus MpeanpusIThs

b) konTpONE IO peanu3army crpaTeruu

C) ympaBlieHHE CTpaTeruei

d) paspaboTka cTpareruu

7.Ctparerus mpouecca — 3TO:.

) UCIIOIb30BaHUE IEPCOHANA, TOCTABKH U INTAHUPOBaHKE CKIaJ0B OYIyT 3aBHCETh OT CTPATErUH PACTIONOKEHHS

b) Bo3MoxHOCTH TIpoIIECcCa, KOTOPBIE JOCTYIHBI AT IIPOM3BOJICTBA TOBapa

C) MHTETpAIbHAS M JOPOTOCTOSIIAS YACTh IIPOEKTA BCEH CHCTEMBI

d) perreHne o NPOU3BOICTBEHHBIM 3aTpaTaM, KauecTBY U YEIOBEUYSCKUM pecypcam

8.0OcHOBHOE TIpeTHa3HAYCHHUE OTIEPAIIMOHHON CTPATETHH:.

) JJIs KaXKJ0T0 OTAENBHOTO BUAA JISSITENIbHOCTU KOMIIAaHUU

D) st KaxIOro GyHKIMOHATBHOTO HAIIPABJICHHS OMIPEACICHHOM C(hephl AeTEIBHOCTH

C) JUIs OCHOBHBIX CTPYKTYPHBIX €JHHUIL; 32aBOJOB, TOPrOBBIX PETHOHAIBHBIX MPECTaBUTENCH

d) i yapexaeHuni 1 oXBaTa UX Olepayi B IeJI0M

9.busHec — cTparerus npeacTaBiseT coOoii:.

a) CuMOM03 MHTYHLINH 1 TIpodeccnoHanm3Ma BBICIIEro PyKOBOJICTBA H 3aHHTEPECOBAHHOCTH BCEX PAOOTHUKOB B JOCTH)KEHHH LIEJISH
b) To, uTO KOMIAHMA coOMpaeTCs AeNaTh U YeM OHa XOYeT CTaTh

C) pa3paboTKa KOHIICIIHH J0JITOCPOYHOTO Pa3BUTHS (PUPMBI

d) miaH ynpasieHus OTACIBHON cepoil NeITeTbHOCTH KOMITAHHH

10./IenoBast cTpaTerust MpeACcTaBiIsIeT COOOI:.

) IIpoLEeCcC YCTAaHOBJICHUS U YKPEIUICHUS JONTOCPOYHON KOHKYPEHTOCIIOCOOHOM MO3UIIUM KOMIIAHUY HAa KOHKPETHOM PBIHKE
b) pazpaboTka KOHLENIMH JOITOCPOYHOTO PA3BUTHS (PUPMBI

C) TO, 4TO KOMITaHUsI COOMpAETCs JIeNaTh U YeM OHa XOYET CTaTh

d) mian ynpasieHus OTACIBHON chepoil NesTeTbHOCTH KOMITAHUH

11.®yHKuMOHAIBbHAS CTPATErus MpeAcTaBisieT co00H:.

@) TIpolLecC YCTAaHOBJICHUS W YKPEIUICHUS JONTOCPOYHOW KOHKYPEHTOCIIOCOOHOH TTO3UIUH KOMIIAHUH Ha KOHKPETHOM PBIHKE
b) pazpaboTka KOHLENIMH JOITOCPOYHOTO PA3BUTHS (PUPMBI

C) IUIaH yIpaBJICHUS OTAEIbHON chepoil AesTeIbHOCTH KOMITaHUU

d) Her BepHOTO OTBETA

12.I'maBHast OTBETCTBEHHOCTS 3a (POPMUPOBAHIE (QYHKIIMOHATIBHON CTpaTernu OOBIYHO BO3JIaraeTcs Ha.

@) TeHepaJbHOTO TUPEKTOpa

b) rmaBroro Oyxranrepa

C) BUILIE-TIPE3UICHTOB

d) pykoBoauTeneit moapasaeneHui

13........ — 3TO IPOTrpaMMa PAKTUUECKUX MEPONPHUSTHIA U IeHCTBHUIL, TOTAa KaK aHAIHM3 CTPATETHH MPEANPHUITHS UMEeT
LieJICHATPaBIICHHbIH, UCCIEI0BATENbCKUM XapaKTep.

a) IeMIuHT

b) nnanuposanue

C) cTpaTerus

d) SWOT — ananu3

14.... — 3TO COBOKYITHOCTb YIIPaBJICHYECKHIX IEHCTBHI, HAMIPABICHHBIX Ha OBBIICHHE () (PEKTUBHOCTH ONEPAIIMOHHOM,
WHBECTUIIMOHHOH, (PUHAHCOBOI U APYTHX BUIOB ACATEILHOCTH MPEIANPHSITHS.

@) KOHTPOJUTHHT

b) nnanuposanue

C) 9KOHOMHYECKasl CTPaTeTHst

d) crpaTerndeckuii MoaXo.1n

15.Bonpoc «IToaxoauT i1 KOMIaHUH AEHCTBYIOIAS CTPATETUs» OTHOCAT K:.

a) Makpocpese
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b) mukpocpene

C) oboum

d) Hu oHOM

16.K THIIOBEIM XapaKTepUCTUKaM, KOTOphIe Tu(depeHIUpYIOT MPEANPUsITHE B OTPACIH, HE IMEET OTHOLICHHE: .
a) COOTHOIIICHHUE TIeHa / KaYeCTBO

b) crenens BepTHKANLHOM HHTETPAIIUH

C) KOHBIOHKTYPY

d) accoprument

17.BBITh TUIEPOM OTPACIH, CTATh JIUAEPOM OTPACIH, OBITH B TPYIIIE JIUAEPOB, HEPEMECTUTHCS B IMIUPYIOIIYIO TPYIIITY — BCE 9TO
OTHOCSIT K CTa IuH:.

@) OLICHKM MacIITaba KOHKYPEHINH

b) oreHKH KOHKYPEHTHOTO TTOJIOKEHHUSI

C) OLIEHKHU XapakTepa JAeUCTBUI

d) oLeHKH CTpaTErnIecKuX HaMepeHUH

18. K ximroueBbIM (hakTopam ycrexa, OCHOBaHHBIM Ha MapKETHHIe, [IPU PaBHBIX 0a30BBIX YCIOBHUIX OTHOCST:.

@) OBICTPYIO JOCTABKY

b) BeICOKOE KauecTBO POM3BOJUMBIX TOBAPOB

C) BIIaJICHHE CEKPETaMH IIPOM3BOJICTBA

d) noctyn K pUHAHCOBOMY KaITHTaIy

19.Taxoit (akTop ycnexa, Kak MECTOHAXO0K/ICHUE CHIPbs, KOMMYHHKAIIHii, OTHOCSAT K HanOOJIee BaXKHBIM B OTPACIIH:.
8) CTpOHTEIHHOMN

b) Hedrerazosoit

C) bapmarieBTHYECKO#T

d) skosIornueckoit

20.K nonutryeckuM (hakTopaM, KOTOPBIC pacCMaTPUBAIOTCS B XoJie Pest-aHanmu3a, OTHOCSAT:.

a) oOuue npoGIeMbl HAJIOrO00JI0KEHHS

b) Tekymuee 3aK0HOATENBCTBO CTPaH Ha PHIHKAX KOTOPBIX BEAYTCS OIEPALIUH

C) 0OOMEHHBIE KyPChl BaJIOT

d) nemorpadus

21.K conuoxynpTypHBIM TeHACHIMAM, KOTOPBIE PacCCMaTpHUBAIOTCS B XoJie Pest-ananusa, OTHOCAT:.

) BIMSHHE FOCY/IapCTBa B OTPACIIH

b) norpebHOCTH KOHEUHOTO MOTPEOUTEIS

C) hMHAHCUPOBaHHE HCCIIEIOBAHUI

d) 6azoBbIe LIEHHOCTH

22 K TeXHOJIOTHYEeCKHUM HHHOBAIMAM, KOTOPbIE pacCMaTPHUBAIOTCS B XoJie Pest-ananmmsa, OTHOCSAT:.

a) IPOU3BOJCTBEHHASI EMKOCTb, YPOBEHb

b) Tennenmu obpasa xu3HU

C) MOZIENH MOBEIEeHUs OKyTaTeneit

d) ce3oHHOCTH

23.Habop Mep, MO3BOJSIONINX AeTaTh BEIBOJIBI O HECOOTBETCTBUHM BHYTPEHHEW Cpeibl MApKETHHTA BHEITHETO OKPYKESHUS UITH O
BHYTPCHHUX HECOOTBCTCTBUSA — 3TO:.

a) SWOT - ananus

b) Pest — ananusa

¢) Gap — ananus

d) HeT KOpPEKTHOTO OTBETA

24 K «nstu cumam [Hoprepa» oTHOCATCS:.

@) yrpo3a mosiBJIeHHsI HOBBIX KOHKYPEHTOB

b) yrposa nosieieHust ToBapoB 1 yciyr — 3aMeHuTeeH

C) CIOCOOHOCTH MOCTAaBIIMKOB TOPTOBATHCS

d) Bce OTBETHI PaBUIIBHBIE

25.BbIcoKasi HAyYHO-TEXHUUYECKas KBATM(HUKALIUS IEPCOHANA, TIPOCKTHAs (MaTpUYHas) CTPYKTypa yIpaBICHHUS — OTHOCAT K ...
BHEJIPEHHS] HOBOBBEICHUIA.

a) IpeuMyIIecTBaM

b) HEOGXOAUMBIM PBIHOYHBIM YCIOBHSAM

C) TpeOOBaHHSIM K OPTaHH3ALUHU TPOU3BOJICTBA

d) necrabunmusupyromumM Gaxropam

26.«Bx011» B 0Tpacib 1 «BBIXOA» U3 Hee He MPEACTABILIET TPYAHOCTEH — (hakTOp, KOTOPBIH OTHOCAT K ... HEMEAJIEHHOTO PearnpoBaHus
Ha MOTPEOHOCTD PhIHKA.

a) IpeuMyIIecTBaM

b) HEOOXOAUMBIM PBIHOYHBIM YCIOBHSAM
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C) TpeOOBaHMAM K OpTaHU3aIUU IPOU3BOJCTBA

d) mecTabUIH3UPYIOIUM (haKTOpam

27.IlafeHne NOTPeOUTENBCKOrO CIPoca MOPOXKIAET OCTPYI0 KOHKYPEHIIUIO 3a JOJI0 Ha PHIHKE — JaHHBIA (h)akTOp OTHOCAT K CTaJUM..
&) BOSHHUKHOBEHUS

b) pocra

C) 3penoctu

d) crarmarn

28.PaboTtaThb TIIaTENIBHO U O€3 epedoeB, YTOOb! CHU3UTh YPOBEHb PACXOI0B — JaHHBIN (DAKTOP OTHOCAT K CTaIMU:.
&) BO3HHKHOBEHHS |

b) pocra

C) 3penocTu

d) crarmanun

29....... cTpaTerusi — 9TO CTPATETHsl, KOTOPAs ONMUCHIBAET O0Iee HAPABJICHNE POCTa MPEANPHUATHS, Pa3BUTHS €TO
MIPOU3BOJICTBEHHO-COBITOBOH JIESTEIHHOCTH. .
a) menoBas

b) noprdensras

C) omepaTuBHAas

d) 6usnec

30.CambIM 3G PEKTUBHBIM MPH3HAH KOHTPOJIB:.

@) TOTaJIbHBIN

b) Texymmit

C) 3aKJIFOUHUTEIbHBIN

d) mpocroii

31.0cHoBHas puHaHCOBAs LENb TIPEANPUATH?.

a) [apanTus MMKBUIHOCTH

b) ITnarexecmnocobHOCTH

¢) Poct ctonmocTn komMnanuu

d) Munnmu3anus 3aTpar

32.IlmanupoBaHue - 3TO:.

a) [MonroroBka 1 BEIpabOTKA ONPENEICHHOTO HATPABJICHHS JEITEIbHOCTH

b) OnmuH 3 coco6oB, ¢ MOMOMIBI0 KOTOPOTO PYKOBOJCTBO 00ECIICUHBACT SMHOE HATIPABIICHUE LIEJICi BCEX YWICHOB OPraHU3allH K
JIOCTHIKEHUTO OOIIMX JUIsl HUX LIEeJIEH

¢) Korna paboTHUKY NOAYHHSIOTCS PyKOBOAUTEIIO.

d) Pacnipenenenue paboT MeX Iy HCIONTHUTEIIMU

33.Kakoii U3 IEpEYHCIICHHBIX ATAIIOB HE SBJISETCS 3JIEMEHTOM YIIPABICHYECKOTO KOHTPOIIS?.
a) [ToaroToBKa TEXHUIECKOTO KOHTPOJIS

b) Vcranornenue crannapros

C) Peanmzaruu moaroToBUTEIBHBIX PETIaMEHTOB

34.Co3naHue BHYTPEHHETO MOOYKACHUS K JEHCTBUSM - 3TO:.

a) Meronmonorus

b) Motusarust

C) Muccus opranuzanun

35.IIpouecc oOMeHa nH(OpMaIKEH, ee CMBICIOBBIM COIEPKaHHEM MEXAY IBYyMs U 00JIee JII0JbMH — 3TO:.
a) Kommynukarus

b) Kourpons

¢) PykoBoacTeo

d) Uccnemosanue

36./1aHBI KOMITIOHEHTHI, IT0 KOTOPBIM aHATU3UPYETCsl HEMOCPEICTBEHHOE OKpYyKeHHe. Kakoil KOMITOHEHT JIHIITHUA.
a) 3aKoHBI

b) KonkypenTs

¢) [MocraBimumku

d) HorpeGurenu

37.Kakoit 3Tam HacTymaeT mocie Toro, Kak onpeAesaeHbl MHUCCHS U IeJId OpraHu3auun? .

a) Beibop Buza crpareruun

b) Beinonaenune crpateruu

€) OneHKa BBINOJIIHEHUS CTPATEruu

d) PerHXHHUPHHT OpraHNU3aIiy

38.Kakue u3 nepeyrcieHHbIX QYHKINI MEHEHKMEHTA MTO3BOJISIOT BBISIBUTH OTKIIOHEHUSI, BOSHUKAIOIINE B IPOIECCe
(YHKIIMOHUPOBAHMS OpraHU3aLUH.
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a) [InanupoBaHue

b) Opranusanust

¢) Kontpois

d) MoruBarust

39.C TOYKH 3pSHHUS CTPATETUUECKOTO MEHEKMEHTA CTPATET sl COCTOMT B KOHIICHTPALIUH YCHIHIA OpraHH3alliuy B
OTPE/ICTICHHBIX MPUOPUTETHBIX HATIPABICHUSIX, TJI¢ OHA MBITACTCS JJOCTHYb IPEBOCXO/ICTBA HAMl APYTUMH.

) TUIePCTBA B CHIDKEHUH U3AEPIKEK

b) ymepennoro pocra

) boxycupoBanus

d) mubdepenipanum

40.ITox cTparerueit opraHn3aluy B CTPATETHIECKOM MEHEKMEHTE TOHIUMAETCHI. . ..

a) Ou3Hec-TUIaH BHEAPESHUSI HOBOTO MPOAYKTA, TEXHOJIOTUH MPOU3BOICTBA HIIH COIMATLHO-9KOHOMUYECKOTO METO/Ia YITPABICHHS
b) kommIeKCHBII TU1aH, NpeJHA3HAYCHHBIH IS OCYLIECTBICHUS] MEUCCHH M IOCTIKCHUSI LENeil OpraHu3alum

C) TeXHHKO-KOHOMHYECKOE 000CHOBaHME OJIMKaIIero Oyaymero opraHu3auy

d) mporecc aHaTM3a BHYTPEHHUX PECYPCOB M BO3MOXKHOCTEH IPEAMPHUSTHS, HAIIPABICHHBIH HA OLICHKY TEKYIIETO COCTOSIHIS On3Heca

6.4. Kputepuu oueHuBaHus

Jlnst arrectanuu CTYACHTOB OYHOM (POpMBI 00yUIEHUS 10 TUCHUIUIMHE UCTIONB3YeTCs 0alTbHO-PEUTHHIOBAs CUCTEMa OLCHKH 3HAHHM.
PeifTuHT cTyneHTa onpeessieTcss Kak cyMMa 0aJiIoB 3a paboTy B ceMecTpe (TeKyIas aTTecTanys) H 0auioB, MOJTYYSHHBIX B
pe3yJbTaTe 3a4eTa WM SK3aMeHa (UTOToBast aTTecTanus). Y CBOGHUE U3Yy4aeMOH CTYIEHTOM Y4eOHOM AUCIUILIMHEI B CEMECTpe
oneanBaercs MmakcumyMm B 100 Gamos.

IIPU TIPOBEJICHUH SK3aMeHa:

|. Texymias arrectanus (pabora B cemectpe) — 60 GauioB

1. CTyaeHTHI BBITIOJHSIOT BCE BUBI Y4eOHOH paboThl (BKIIFOUAsi CAaMOCTOSATENIFHYIO) U OTYUTHIBAIOTCS 00 MX BBIIIOJIHEHUH B CPOKH,
YCTaHOBJICHHBIE IIPEIIO/IaBaTEIIEM.

2. C 1enpio KOHTPOJIS YCIIEBAEMOCTH CTYACHTOB B X0J1€ U3Y4CHUS JUCLUILUINHBI B CEPEHHE CEMECTpa IMPOBOAUTCS ITPOMEKYTOUHAS
aTTecTanus

3. B KOHIIE ceMecTpa CTYIEHT UMEET BO3MOXKHOCTh OJIMH pa3 Mepenucarb OJJHy U3 HEyJauHO BBIITOJHEHHBIX KOHTPOJIBHBIX paboT 1o
cBoeMy BEIOOpY. [Ipu aTOM TIpekHue Oalibl, MOTYdeHHBIE 32 paboTy, aHHYIUPYIOTCS, H paboTa OIIEHUBAETCS 3aHOBO.

4. TpenogaBaresb MOXKET HAYKUCISTh CTY/ICHTY JIOTIOJIHUTEIBHBIC 0aJTbI 32 0COOBIC YCIIEXH B U3yYCHUU TUCIUTUINHBI (JOKIIA/bI,
aKTHBHAs pa0doTa Ha MPAKTHYECKUX 3aHATHSIX, yIaCTHE B CTYICHYECKUX KOHPEPEHIHAX U T.I1.).

B Tabauue npuBeaeHO MaKCUMAaJIbHOE KOJIMYECTBO 0AaJIOB, KOTOPOE MOXKET Ha0paTh CTYIEHT 0 BUAAM Y4eOHOH NesTEeIbHOCTH B
TEYEHHUE CEMECTpa.

Ne Bun yueOHo# paboTsl MakcuManbHOE KOIU4ECTBO 0amioB Cpok MpeACTaBlIeHUs

1 Tect ¢ mpakTrueckumu 3agarusmu Nel 10 4 Henenst

2 Tect ¢ npakTndyeckumu 3aganusamu Ne2 10 8 nenenst

3 [Ipaktuueckue paboTsl 20 B TEUEHHE ceMecTpa

4 Crartsps ¢ goxnagom 10 9 Hepens

5 PaboTa Ha mpakTHYECKHX U TabOpaTOpHBIX 3aHATHAX 10 B TeUeHHe cemecTpa

Bcero 60

1. Utorosas arrectanus (3x3ameH) — 40 6ayuioB

1. K sx3ameHy J0ITycKaroTCs CTYACHTEI, BBITOTHUBIINE BCE IPEAYCMOTPEHHBIE IPOTPaMMOH BUIBI padoT.

2. DK3aMeH IPOBOAUTCS B MICBMEHHOM BUJIE, peiaraercs TecT u3 20 BonmpocoB (1u00 ABa TEOPETUUECKUX BOIPOCA) U ABE 3a1aUu.
3a TecT CTYJEHT IoIyJaeT OaJlIbl, paBHBIE KOJMYECTBY BEPHBIX 0TBETOB. OTBET Ha KaX bl TEOPETHIECKUH BOTIPOC OI[EHUBACTCS
MakcuMyM B 10 6anioB. 3a mosHOE MPaBUIIBHOE PEIIeHNE KX I0H 3anaun Hauncasercs no 10 6amnos.

3. Ecm B pe3ynbTaTe HTOTOBOI aTTeCTAIMH (9K3aMEeHA) CTyAEHT Habpas MeHee 15 6amioB, To pe3ynbTaT yCBOCHUS TUCIHILTIHBI
CYUTAETCS HEYAOBICTBOPUTEIBHBIM, HECMOTPSI Ha KOJIMYECTBO OaJIOB, HAOPAHHBIX 1O pe3yabTaTaM paboThl B CEMECTpE.

4. MToroBas OIeHKa IT0 AUCIHUILTIHE B CEMECTPE CKIIAABIBACTCS U3 OOIIETO KOJNMYecTBa OauIoB TeKYIIeH H HTOTOBOH aTTeCTalliH.

B TaGJ'II/IHC OpEACTaBJICH NOPAAOK OIMPEACIICHUA HUTOTOBOM OLICHKHU Ha OCHOBE 6aJ'IJ'IBHO-p€I71TPIHFOBOI71 CHUCTEMBI.

Ne O6mas cymma 6amnoB OreHka
1 80 — 100 oTnruHO
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260—
340

79 xopomuio
59 ynoBIeTBOPUTENHHO

4 39 1 MeHee HEeYAOBIETBOPUTEIILHO

7. YHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIIMHBI (MOJAY JIsT)

7.1. PexoMenayemas Jutepatypa

7.1.1. OcHOBHAs1 TUTepPATypa

ABTOpBI, COCTaBUTEIH 3arnaBue W3zpatenscTtBo, ron| Pecypc
JI1.1 (Mappac A. H., I'ynaeBa|CrpaTeruueckuii MEHEKMEHT: Y4eOHUK U IIPAKTUKYM JJIS By30B Mocksaa : FOpaiiT, 3BC
O. A., Kagues 1. T. (https://urait.ru/bcode/561840) 2025
JI1.2 [Tony6kos E. II. CrpaTernyeckuif MEHEPKMEHT: y4eOHUK U MPAaKTUKyM AT By30B Mocksaa : FOpaiiT, 3BC
(https://urait.ru/bcode/560127) 2025
JI1.3 |3y0 A. T. Crparern4eckuii MEHEKMEHT: YUCOHUK U MPAKTUKYM JUIs BYy30B Mocksa : FOpaiir, 9BC
(https://urait.ru/bcode/560005) 2025
7.1.2. lonoJIHUTeIbHAS JIUTEPaTypa
ABTODEI, COCTaBUTEIHN 3ariaBue WznarensctBO, TOn| Pecypc
JI2.1 |omog C. A. Crparern4yeckuii MEHEDKMEHT: aKTyaJbHbIH Kypc: Y4eOHUK ISt Mockga : FOpaiir, 3BC
BY30B 2025
(https://urait.ru/bcode/560244)
JI2.2 |OrBapyxuna H. C., CrpaTernyeckuif MEHEPKMEHT: y4eOHUK U MIPaKTUKyM AT By30B Mocksaa : FOpaiiT, 3BC
Becuun B. P. (https://urait.ru/bcode/531717) 2024
J12.3 |®pomnos 10. B., Crparernueckuii MeHeKMEHT. DopMupoBaHue CTpaTeruul 1 Mocksa : FOpaiir, 9BC

Cepsies P. B.

MPOEKTHPOBaHKUE OU3HEC-TIPOIECCOB: yueOHOE TTOCOOHE AJIsi By30B
(https://urait.ru/bcode/538640)

2024

7.2. Ilepeyens pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH ""UHTepHeT"

Ol

http://e.lanbook.com/.

1. JTanb [DnexTpoHHBI pecypc] : anekTpoHHO-0ubmoTeunas cucrema (ObC) / u3narenscrBo Jlanb. — URL:

2. YHuBepcuTeTcKas OMOIroTeKa OHIalH [ DIeKTPOHHBIN pecypc] : 3JeKTpoHHO-0ubmroTeuHas cucrema (3bC) / OO0
Jupexrmenua ITa6mummar. — URL: http://biblioclub.ru/
3. eLIBRARY.RU [OnextpoHHslii pecypc] : anekTponHas 6ubnunoreka / Hayu. snekrpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 Ilepeyenb MHGPOPMALIMOHHBIX TEXHOJOTHIA

7.3.1 [IporpammHoOe oGecnieueHue

Adobe Reader

7.3.2 TIpodeccuonasibHbIe 6a3bl JAHHBIX H HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBbI

1. DnekTpoHHBIH KaTanor Hay4Hoi Oubnuorexu Yenl'Y [DnekTpoHHbIi pecypc] : 6a3a nanubix / YensO. roc. yH-T. — Uensbunck, 1992
. TUCIHILTIH

2. KoncynbranT [Tinroc [ DnekTpoHHBIH pecypc] : cipaBo4HO-IIpaBOBast cucteMa : 6a3a JaHHbIX / PernoH. neHTp npaBoBoii HHGOpPM.
WNudopmmpaso.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MOY JIST)

s peanuzanuu qucnuiuinael "CTpaTernueckuil MeHeIKMEHT " HCTIONB3YIOTCS yueOHbIe ayAUTOPHUH [UIS TPOBEICHUS 3aHATHH
JIEKLIUOHHOT'O THIA, 3aHATUI CEMMHAPCKOI'0 THIIA, TPYNIOBBIX U MHAUBUIYaIbHbIX KOHCYIbTALMMI, TEKYILETO KOHTPOIA U
IIPOMEXXYTOYHOH aTTECTALNH, a TAKXKE TIOMEIIEHHUS Il CaMOCTOSTEILHOH paboTHI.

Y4eOHble ayJUTOPUHN YKOMIUIEKTOBAHBI CIIELIMAIM3UPOBAHHOM MeOeblo (TapThl, CKAMbHU, CTYJIbS-TIBIOTIUTPBI).
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JInist MpoBEICHUSI 3aHSATHUH JISKIIHOHHOTO TUITA MPE/IArafoTCsl HAOOPHI IEMOHCTPAMOHHOTO 000PYOBAHUS U YUeOHO- HATIISTHBIX
mocoOuit (MpoeKTop, KOMIBIOTED).

[TomernieHust U1t CAaMOCTOSITENBHOM PabOThl 00Y4aIONIMXCSI OCHAIIEHBI KOMITBIOTEPHON TEXHUKOU C MOAKIIOYEHHEM K CETH
"UHTepHeT" ¥ 00ecneyeHneM JOCTYIa B AIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTeIbHYIO CPEly YHUBEPCUTETAY.

9. METOAUYECKHUE YKA3ZAHUA NJIAA OBYYAIOIIUXCA 11O OCBOEHUIO JUCHHUIIVIMHBI (MO JIS)

OO0yuenue no qucuuninHe «CTpaTerHyecKuil MEHSDKMEHTY IpeIIioaracT U3yueHue Kypca Ha ayJUTOPHBIX 3aHATUAX (JIEKIHY,
MPAKTHIECKHUE 3aHATHSA) U CAMOCTOSTENILHOM paboTHI cTyeHTOB. CeMHHAPCKHE 3aHATHS JUCIUIUIMHEI IIPEATIONaraloT UX IPOBeIeHNne
B Pa3JIMuHBIX (OpMaX C LIENbIO BBIBICHUS [IOIY4YEHHBIX 3HAHUH, YMEHUI, HABBIKOB U KOMIIETEHIIUII C IPOBEJEHUEM KOHTPOJIBHBIX
MeponpusaTuil. C Henpro odecredeHus yCIenHoro 00yueHns CTyAeHT JOJDKEH TOTOBHUTHCS K JIEKIIMH, TIOCKOJIBKY OHa SIBIISETCS
BakHeM1ell Gpopmoii opranuzanuy y4eGHOro Ipouecca, IOCKOJIbKY:

| | 3HAKOMHT C HOBBIM y4EOHBIM MaTEePHAIIOM;

[] pa3bsiCHSET y4eOHbIC JIEMEHTHI, TPYAHBIE [Vl IOHUMAHUS;

LI cucteMatu3upyeT ydeOHbIH MaTepual;

[ opueHTUpyeT B y4eOHOM IIpoliecce.

[TonroroBka K JIEKIIMH 3aKIFOYAETCS B CIECIYIOIEM:

[] BHUMATEJIBHO NIPOYUTaliTe MaTepyall Npebiyei JeKIuH;

L] y3HaiiTe TeMy nmpeacToselt IeKInH (110 TeMaTHYecKOMY TUTaHy, 110 HH(GOpMAaIluK JIeKTopa);

[ 03HaKOMbTECh C YUeOHBIM MaTepUaIoM IO YUeOHUKY U y4eOHBIM 10COOHSM;

L mocrapaiiTech YACHUTh MECTO U3y4aeMOi TEMbI B CBOECH MPO(ECCHOHATBHOM MOrOTOBKE;

[] 3aIMIIUTE BO3MOXHBIE BOIIPOCHI, KOTOPBIE BB 33JIa/IUTE JIEKTOPY HA JICKLIUU.

[TonroroBka K MpakTUYECKUM 3aHATHAM:

[] BHUMATEJIbHO NIPOYUTaliTe MaTepyall JICKIUH OTHOCSIUXCS K JaHHOMY CEMHUHAPCKOMY 3aHATHIO, 03HAKOMBTEChH C y4EOHBIM
MaTepHaJIOM 110 YUCOHUKY U yIeOHBIM MOCOOUSM;

[ BBIIMIINTE OCHOBHBIE TEPMUHBI,

L oTBeThTE Ha KOHTPOJIbHBIE BOIIPOCHI IO CEMUHAPCKUM 3aHATHSIM, TOTOBBTECH 1aTh PA3BEPHYTHIN OTBET Ha KaXK/AbI U3 BOIIPOCOB;
[] yCHUTE, Kakue yueOHbIe 3JIEMEHThI OCTAJIUCh JUIS BAC HESICHBIMU U [IOCTApaiTech NONYyYUTh HAa HUX OTBET 3apaHee (10
CEMHMHApPCKOTO 3aHATH) BO BpeMs TEKYIIUX KOHCYJIbTallMi MperoiaBaTers;

[l TOTOBUTBCS MOSKHO MHAUBHIYaJIbHO, TAPAMU WIN B COCTaBE MAJION IPYIBI, IOCIeTHHE IBIIOTCS 3G PeKTUBHBIMU (hopMaMu
paboTsr,

[l pabouast mporpaMMa JUCLMIUIMHEI B YaCTH LeJeH, IEPeuHI0 3HaHUH, YMEHUH, TEPMUHOB U Y4€OHBIX BOIIPOCOB MOXKET ObITH
HCII0JIb30BaHa BaMU B Ka4€CTBE OPHUCHTHUPA B OpraHn3allun O6y'{CHI/Iﬂ.

IMoxaroroska k 3auety. K 3aueTy HE0OX0IMMO TOTOBUTHCS IIEJICHANIPABIEHHO, PETYISPHO, CACTEMAaTHIECKH U C TIEPBBIX THEH 00yJIeHHs
0 JJAHHOYW JUCHMIUIMHE. B camMoM Havase yueOHOro Kypca M03HaKOMbTECh CO Cieaytouleld y4eOHO-METOANYECKOM JOKYMEHTAIUEH:
UJ mporpaMMoi AUCIUIIIIHHBL,

[l mepe4yHeM 3HaHUHN U yMEHHUH, KOTOPBIMH CTYAEHT JOJKEH BIIA/IETh;

[ KOHTPOJIBHBIMU MEPONPUATHIMU;

[l y4eOHUKOM, y4yeOHBIMU TOCOOMSIMH 10 AUCLUIIIMHE, a TAKKE NEKTPOHHBIMU PECYPCAMU;

J mepevyHeM 3K3aMEHaIlMOHHBIX BOIIPOCOB.

IMocrne 3T0r0 y Bac NOMKHO CHOPMUPOBATHCS YETKOE MIPEACTaBIeHHE 00 00beMe U XapaKTepe 3HaHUM U yMEHUH, KOTOPBIMU HAJ0
Oyzer oBIaneTh mo AucuuIuiiHe. CHCTeMaTHYeCKOe BBITIONHEHNE YIeOHOM paOOThl Ha JIKIUAX K CEMUHAPCKUX 3aHATHSAX IO3BOJIHT
YCHELTHO OCBOUTH IUCLUILUINHY U CO3/aTh XOPOILYI0 0a3y [y CHau SK3aMeHa.

Ha camocrosTensHOl paboTe CTy1eHTaM NPUBUBAETCS MPAKTHKA PAOOTHI C HOPMATUBHOM, CHIEIMAJIHON JINTEPaTypoOH, a TaKxKe
HaBBIKH CAMOCTOSITEIEHOTO HAYYHOTO ITOUCKA U UCCIIE0BATEILCKOM paboThl. Takue 3aHATUSI MOMOTalOT OCYIIECTBIATH OOPAaTHYIO
CBSI3b M 0Ka3aTh MIPAKTUYECKYIO IOMOILb CTYIEHTaM IIPH MOJIrOTOBKE K HAITMCAHUIO KOHTPOJIBHBIX U IPYTUX BU/IOB HAYYHBIX PaOOT.

B ocBoeHMM TUCHMIUIMHBI (MO ) MHBAJIUIAMH U JIMIIAMU C OTPAaHUYEHHBIMHA BO3MOXKHOCTSIMH 3/10pOBbsI OOJIBIIOE 3HAYCHUE UMEET
UHIUBHAYaNbHAS padoTa. [Ton nHAMBHAYaIbHOM paboTON HoApasyMeBaeTcs ABe GOpMBbI B3aNMOAEHCTBUS C IIPEHNOAaBaTENIeM:
HWHIMBUyalIbHAs yueOHas paboTa (KOHCYJIBTAlMN), T.€. IOTIOJIHUTENbHOE Pa3bsiCHEHUE YUeOHOro MaTepHraia U yriayoJeHHOe
n3ydeHne MaTepuana ¢ TeMH 00yJaloIUMUCS, KOTOPBIE B 9TOM 3aHHTEPECOBAHbI, U HHANUBHyalIbHasl BOCIIUTAaTENIbHAs paboTa.
WunuBrayadbHbIE KOHCYIBTAIMH IO IPEIMETY SBIISETCS BXKHBIM (DaKTOPOM, CIOCOOCTBYIOIIMM HHAWBUIYaTN3alud 00yIeHHS U
YCTaHOBJIEHHUIO BOCIIUTATEIFHOTO KOHTAKTa MEX/y NPEHoAaBaTeIeM U 00yJaromyMCs HHBAIUAOM MM 00YJaIOIIMCS C
OTpaHUYEHHBIMH BO3MOXKHOCTSIMH 3/10POBBS.

HpI/I OGy‘-ICHI/II/I Jijn ¢ OrpaHUYCHHBIMU BO3MOXXHOCTAMU 3J0POBBA JICKTPOHHOE 06y‘IeHI/Ie, JUCTAaHIIMOHHBIC 06pa30BaTeJ’IBHHe
TEXHOJIOIMHU NPEAYCMATPUBAIOT BO3MOKHOCTDb IPpUEMA-TICPpEaaun I/IH(l)OpMaHI/II/I B JOCTYIHBIX IJI HUX
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dopmax.

Peanu3zanust JUCIUILTHHBI C IPUMEHEHHEM JIEKTPOHHOTO 00y4YeHHs, TUCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHONIOTHI (1anee — D0,
JOT) ocymecTBisieTcs Ha ocHOBaHUU «[10J0KeHUS 0 pea3ali OCHOBHBIX U JIOTIOJIHUTEIBHBIX 00pa30BaTeNIbHBIX IPOTPAMM C
MIPUMEHEHUEM 3JIEKTPOHHOTO 00y9YeHHs 1 AUCTaHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTHH B (helepaTbHOM TOCyJapCTBEHHOM
O10/KETHOM 00pa30BaTEIbHOM YUPEXKISHUU BBICIIEro 00pa3oBaHus «YenssOMHCKUI rocy1apCTBEHHBIH yHUBepcUTeT, «[lonoxenus
0 MOpsiAKE 3a4eTa 00YyJaIoMUMHUCS [0 OCHOBHBIM IPO(ECCHOHAIBEHBIM 00pa30BaTeNIbHBIM NIPOrpaMMaM BBICIIEr0 00pa30BaHUs B
®I'BOY BO «Uenl'Y» pe3yabTaToB OCBOCHHUS B OPraHU3AIHSIX, OCYIIECTBISIOMNX 00pa30BaTeIbHYIO ISSITEIBHOCTD, YUeOHBIX
MPEIMETOB, KYPCOB, TUCIUIUIAH (MOJIyJIeH), IPAKTUK, TOTIOJHUTEIBHBIX 00pa30BaTEIbHBIX MPOrPAMM» MOCPEACTBOM INESKTPOHHOM
uHpOpMaIMoHHO-00pa3oBarenbHol cpenbl PTBOY BO «Uenl'Vy». B uckimountenbHbIX ciaydasx (popc-Maxop | T.I1.) pH
peanu3anuu 00pa3oBaTesbHON AesTenbHOCTH ¢ npuMeHerreM D0, JIOT MoryT npUMeHsATh KOMIIOHEHTHI, He BXO/AIINE B IEPEYCHb
9JIEKTPOHHOH HHPOPMAIHOHHO- 00pa30BaTEIILHON CPEIIBI.

10. CHEIIMAJIBHBIE YCJIOBUS OCBOEHUA JUCHUIIIMHBI OBYYAIONIUMHUCHA C UHBAJIMJHOCTBIO 1
OI'PAHUYEHHBIMHA BO3MOXHOCTSIMHU 31I0POBbA

OcBoeHUe MUCLUIIMHBI HHBAIUJAMU U JIUIIAMHU C OTPAHUYEHHBIMU BO3MOXHOCTSIMU 3[J0POBbsI OCYILECTBIISCTCS C UCIOIb30BAaHUEM
CHEUHATbHBIX TEXHWYECKHX CPENCTB M HH(POPMAIMOHHBIX TEXHOJOTHWH, MpeIoCTaBIsieMBbIX PecypCHBIM y4eOHO-METOANYIECKHM
LEHTPOM MO OOYY4EHHIO MHBAIMIOB M JIMI C OTPaHHYEHHBIMH BO3MOXKHOCTAMH 310poBbs Yenl'Y mo 3ampocy oOyuaromierocs
(MOOHJIbHBIE CIIEIHABHBIE TEXHHYECKHE CPEACTBA JUIS JIMI C HApYWICHUSMH 3pPEHUS M C HAapyIIEHHeM CIIyXa, acCHUCTHUBHEIC
UH(OPMAILOHHBIE TEXHOJIOTHH).

IMpn HEoOXOOMMOCTH Ul OOYYAIOIIMXCS C HAapyIICHHSMH 3peHHS Ha paboyux MecTax Uil NPOBEACHHS NPAKTHISCKUX WU
J1a00PaTOPHBIX 3aHATUI YCTAaHABIMBACTCS CIIEIUAIBLHOE IPOrpaMMHOE obecneueHue (MporpaMma pedeBOd HaBUIAIlMM, PEUeBbIE
CHHTE3aTOPbI, DKPaHHBIE JIYIIBI).

B yueOHble aynuropun obecrieunBaeTcsi OECIPEnsTCTBEHHBII H0CTYI I 00ydyarolMxcs ¢ WHBAIUAHOCTBIO U C OTPaHUYEHHBIMU
BO3MOKHOCTSIMH 30POBbS. B kKakmoi ayauTopuu, rae 00y4aroTcsi HHBAJIHIBI U JHIA ¢ OTPaHUIEHHBIMI BO3MOKHOCTSIMH 3/I0POBBSI,
IpelycCMaTpUBAETCsl COOTBETCTBYIOIIEE KOIUUECTBO MECT JUIsl OOYUAIOMIUXCS ¢ YU€TOM HapyIIEHUH UX 370pOBbS.

J151s1 oCBOSHHMS AUCIMIUTMHBI HHBAJIMAM U JIUIaM C OTPaHUYSHHBIMHI BO3MOXKHOCTSMH 3/I0POBBSI IIPEIOCTABISIETCS JOCTYI K TEYATHBIM
HCTOYHHKAM, UMEIOIIUMCS B HayuHol 6ubmuorexe Yenl'V, ¢ moMOLIbIO CHIEIMAIBHBIX TEXHUUECKUX CPEJICTB; HOCTYI € IOMOIIBIO
CHEUHATbHBIX TEXHHYECKUX M MPOTPAMMHBIX CPEICTB K JJEKTPOHHBIM HCTOYHHKAM, MPEICTABICHHBIM B (OpMe 3JIEKTPOHHOTO
JIokyMeHTa B poHze HayuyHOH OnbaroTeku Yenl'Y mim 371€eKTpOHHO-OMOIMOTEUHBIX CUCTEMAX.

Y4eOHO-MeTOIMUEeCKHe MaTepHaiIbl Uil OOYYAIOIMXCS U3 YHCJIA WHBAIUIOB U JIUI] C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMH 3[J0POBbBS
IPEIOCTABISIIOTCS B OpMax, alaliTHPOBAHHBIX K OTPAHUUCHUSIM UX 310POBbSI U OCOOCHHOCTSIM BOCIPUATHS HH(POPMALIUY.

J171s1 ”HBaJMIOB | JIMII C OTPaHMYEHHBIMH BO3MOXKHOCTSIMH 3I0POBBSI OCBOCHHE TUCLIUILIHHBI MOXKET OBITh YaCTHYHO MU TTOJTHOCTHIO
OCYIIECTBIICHO C UCMOIb30BAaHUEM IUCTAHIIMOHHBIX 00PAa30BaTEIbHBIX TEXHOIOTHH.

Ilpn mnpoBeneHWM NPOMEXYTOYHOH aTTeCTallMid MO JAWCHUIUIMHE OOYYaroUIMMCS C HWHBAJIMAHOCTHIO W C OTrPaHMYEHHBIMH
BO3MOKHOCTSIMH 3JI0POBbsSI 00ECIIEUMBAETCSI MO HMX 3asBJICHUIO IPENOCTaBICHHE B JOCTYMHOH (opMe B 3aBUCHUMOCTH OT HX
WHIUBHAYaJIbHBIX OCOOCHHOCTEH HHCTPYKIMU O TIOPSJAKE IPOBENCHUS MPOMEXKYTOYHOH AaTTECTAllMH, OLEHOYHBIX CPEICTB H
BO3MOKHOCTU OTBETOB Ha 3a/laHus (MMCBMEHHO Ha Oymare, Ha0Op OTBETOB Ha KOMIIbIOTepe, MUCbMEHHO mpudrom bpaiing, c
WCIIONIb30BAaHUEM YCITYT aCCHCTEHTA, YCTHO).

ITpu npoBeneHMu MpoLERyphl OLICHUBAHUS PE3yIbTaTOB 00YUEHMsI HHBAIMUIOB U JIUI] C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU 3/{0POBbSI
IpeaycMaTprUBaeTCs HCIOJIb30BaHue peaocTaBieHHbIX Yenl Y win coOCTBEHHBIX TEXHUUECKHX CPENICTB, HEOOXOIUMBIX UM B CBSI3H C
UX UHIUBUAYAJIbHBIMH OCOOEHHOCTSIMU. IIpn HEOOXOAMMOCTH MHBAJIMAAM M JIMLAM C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 310POBBSI
IPEeOCTaBIsIeTCS NONOIHUTEIBHOE BpeMs JUIs IOJrOTOBKU OTBETA Ha 3aJlaHus, NPOLEeaypa OLICHUBAHUS PE3yNbTaTOB O0YUCHHUS 110
JICITUIUTHHE MOYKET MIPOBOJUTEHCS B HECKOJIBKO JTAIIOB.
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