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38.03.05 busHec-unpopmatuka, UHPpopMannoHHbIe CHCTEMbl M TEeXHOJIOTHMM OHM3Hec-
aHAJMTHKH, 0akajaaBp, Cucmemnulii ananus u mooeauposanue, 2025, ounas

DoH/1 OLIEHOYHBIX CPEACTB JUCHUILIUHBI (MO1YJIs1) 0100PeH U PeKOMEHI0BaH

[IpopexTop no yuebHoit pabote yTBepxkaeHo 24.02.2025 A.A. CaiamaroB

Y4YeHBIM COBETOM HHCTUTYTA I/IH(l)OpMaI_II/IOHHBIX TEXHOJIOT UM

[Tpotokon 3aceqanus Ne 6 ot 20.02.2025

IIpencenarens YyeHoro coera

HMHCTUTYTa MH(GOPMAIIMOHHBIX
TEXHOJIOTUH COIJIaCOBaHO 1O. B. Ilerpuuenko

3acenanuem kadeapsl UHMPOPMANHOHHBIX TEXHOJOTHHA M JIKOHOMHUYECKON
MH(POPMATHKHA

ITporoxoi 3acenanus Ne 6 ot 20.02.2025
W. o. 3aBenyromero kadenpoit COIJIACOBAaHO C.A. Ckpunos

ABTOD (COCTaBUTEID) B.A. MenbHHUKOB

Crpykrypa padodeii nmporpaMmMbl COOTBETCTBYeT mpukasy pekropa ®I'bOY BO
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1. IMacnopTt ¢oHIA OLIEHOYHBIX CPEACTB

Hanpasnenue noarorosku: 38.03.05 busnec-unpopmaruka.

Hanpasnennocts: HpOpMaLlMOHHBIE CUCTEMBI U TEXHOJIOTMH OU3HEC-aHATUTUKH.
Hucuuninuza: CucTeMHBIH aHAJIU3 U MOJIETIMPOBAHUE.

Cemectpsl: 6

dopma NpOMEKYTOUHON ATTECTAUMHU: 3AUET

,HJ'IS[ OLCHUBAaHUA PE3YJIbTAaTOB O6y‘IeHI/ISI HCIIOJIB3YCTCA 6aHHBHO'peﬁTHHFOBaﬂ CHUCTCMaA.
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cTp. 4

2. Ilepeuenb popMupyeMbIX KOMIIETEHIIHI

Nzydyenne mucturuimHabl «CHCTEMHBIN aHAIN3 U MOJCIUPOBAHKEY HANPABICHO HA (hOpMHpOBAHUE
KOMITIETEHIIUH, MPUBEAEHHBIX B 1.

Tabmuua 1. Pe3ynprarel 00yueHUs 110 TUCIHUILUIHHE.

Kongr
KOMIIETEHLIN Copnepxanue WNHpukatopsl
< Hepequb IJIAaHUPYEMBIX
u KOMIICTCHIIMU COIJIACHO JOCTHUIKCHUA 6VUeHms HO
COTJIaCHO droc KOMITETCHIIH PE3YILTATOB ODYH
dI'oC (OITOIT BO) coraacHo OIIOII FMCHHILITHIC
(OIIOII BO)
1 2 3 4
YK-4 Criocoben ocymecTBisaTh aenoyto | YK-4.1 Umeer 3HaTh:

KOMMYHHUKAIUIO B YCTHOU U npencTaBieHue o npaBwiax 1 | OCHOBHBIE METOJIBI U MTpaBHIIa

HCEMEHHOM opMax Ha IIPUHLMIAX EJI0BOM YCTHOM KOMMYHHUKAlUHA HA PYCCKOM U

TOCYyapCTBCHHOM A3BIKE U IUCbMEHHOU MHOCTPAHHOM S3bIKE

Poccuiickoit deneparmm n KOMMYHHUKAI[MH Ha VYMmers:

MHOCTPaHHOM(bIX) S3bIKE(aX) rOCYIapCTBEHHOM S3BIKE OcCyLIECTBIATE KOMMYHUKALMIO
Poccuiickoit @enepaunu u HCIIOJIB3YsI PYCCKHUM U
WHOCTPAaHHOM(BIX) S3bIKe(aX) | MHOCTPAHHBIX S3BIKU
VK-4.2 lemoHCcTpHUpYET Bnanets:
YMEHHUE OCYIICCTBIAT HaBrikaMu 00IIeHHS HA PYCCKOM H
JIEIIOBYI0 KOMMYHHKAITHIO B WHOCTPAaHHOM SI3bIKaX
YCTHOM ¥ TUCbMEHHOU
(hopmax, UCroab30BaTh
METO/IbI M HaBBIKH JIEJIOBOTO
oOIIeHus
YK-4.3 UmeeT HaBbIKH
JIETIOBOTO OOIIeHHs Ha
TOCYIapCTBEHHOM SI3BIKE
Poccuiickoit @enepaunu u
WHOCTPaHHOM(BIX) s3bIKe(ax)

TIK-2 Crioco0€eH UCI0Ib30BaTh [IK-2.1 Omnpenensier MeToab! 3HaTh:

MaTeMaTHYEeCKHH anmnapar u
WHCTPYMEHTAJIbHBIE CPENICTBA ISt
MIPOBEICHUS UCCIIeIOBAHUIA,
00paboTKH, aHAM3a U
cucTteMaTu3anuyu HHGopMaIyy B
MPOEKTHOM NesTeNbHOCTH

HCCIeIOBaHU, 00paboTKH,
aHaJM3a ¥ CHCTeMaTH3alun
MHPOPMAITUH B TPOSKTHOM
JIESITETTHHOCTH

[1K-2.2 [Tpumenser
MaTeMaTUYECKUH anmnapar u
WHCTPYMEHTAJBHEIE CPEICTBA
JUIsl TIPUHATHS pelieHui (B
MPOEKTHOH NeITeNILHOCTH)
I1K-2.3 Nmeet onsIT aHamu3a
nHdopmarn, GopMyITHpoOBKH
KpHUTEpHEB JJ1s1 000CHOBAHHMS
1 BbIOOpa perIeHuH.

OCHOBHBIE ITOHATHS, METOABI K
MOJIEIT! TEOPUH CUCTEM,
HEOOXOIUMBIE [T PEIICHUS
MaTeMaTH4eCcKuX u (HPUHAHCOBO-
SKOHOMMYECKHUX

YMeTh:

CTPYKTYPUPOBaTh M aHATH3UPOBATH
e U QyHKIUU CHCTEM
yIpaBIICHUs], TPOBOJNTH
CUCTEMHBIN aHaJIU3 MPUKIIaTHON
00JIaCTH, IPUMEHSTh
MOJIETIUPOBaHHUE CUCTEM
MIPUMEHSTh METO/BI X MOJCIIH
TEOPUN CUCTEM TSI PEIICHHUS
3a71a4;

KCIO0JIB30BAaTh MATEMATUYECKHIE
HHCTPYMEHTAIBHBIE CPEICTBA JIS
00paboTKu, aHaM3a u
CUCTEMAaTH3aluy HHPOPMAITIH 110
TeME UCCIICIOBAHUA.

Brnanets:
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DeneparbHOE TOCYIAPCTBEHHOE OI0IKETHOE
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Donp OLICHOYHBIX CPECACTB It HpOMe)KyTO‘IHOﬁ arreécraiuy 110 JUCHUILINHC (MO,Z[yJ'IIO) «CucTeMHBIN aHAIHA3 U
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HaBBIKAMHU CUCTEMHOI'O aHAIH3a
CJIOXKHBIX CHUCTEM

METOOJIOTHENH CUCTEMHOIO
MOAX0/a, METOAAMH BBISIBICHUS
CHCTEMO000Opa3yIoMuX (GaKTOPOB B
NEeATEILHOCTH JIFOAEH U
OpraHusaluii, MeTogaMmu
MOJICITMPOBAHUS PA3TMIHBIX
obiacTeli AeATENbHOCTH U
I/IHCprMeHTaHLHLIMI/I Cpel[aMI/I ce
U3y4EeHUS
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@DoHJ] OLIEHOYHBIX CPECTB JUTS IIPOMEKYTOYHON aTTeCTAIMH 110 AUCIUINIHHE (MOyIi0) «CHCTEMHBII aHAIN3 H
MOJIeINPOBaHKe) 110 HarpasieHuto moarotoBku 38.03.05 «busnec-uHpOpMaTHKa» HAIIPABICHHOCTH
«VHdpopmarronHble cHCTeMBI 1 TexHosoruu omHec-anautukm» GI'bOY BO «Uenl 'Yy

ctp. 6

3. Conep:xaHue OLEHOYHBIX CPEICTB MO AUCIHUIINHE
3.1.Buabl OlIeHOYHBIX CPEICTB

Tabmmma 2. Busibl OlIEHOYHBIX CPENICTB.

HanmenoBanue HaumenoBanue
Kox xomnerenumn/ KoHTtponupyemsie TeMbl/ OILIEHOYHOT'O CPEJCTBa OILIGHOYHOT'O CPEJCTBa
Ne n/m IUTaHUPYEMBIE PE3YIBTaThI pa3zaensl JUIA TEKYIIEro Ha NIPOMEKYTOYHOMH
o0yueHMs KOHTPOJIA arrecrarmun/Ne 3aaHus
VK-4: Criocoben Bsenenue. O6mme | Tect 3ananus tecta Ne 1-166
OCYIIECTBIIATh JEIOBYIO MOHATUSL TEOPUH CHCTEM.
KOMMYHHUKAIIAIO B YCTHOH H Krnaccupukanns cuctem.
MUCBMEHHOU (popMax Ha CucreMHble CBOICTBA.
TOCYJapCTBEHHOM SI3BIKE [MpuHOMTEL,
Poccuiickoit denepanuu u 3aKOHOMEPHOCTH
HMHOCTPaHHOM(BIX) S3bIKe(ax) HCCIICJOBAHMUS u
3HaTh: MOJICJIMPOBAHUSI  CHCTEM.
OCHOBHBIE METOJIBI U IIpaBUia | DYHKIMOHAIBHOE,
1 KOMMYHHUKAIIUH Ha PYCCKOM U | CTPYKTypHOE u
HMHOCTPAHHOM SI3bIKE nHpopMaMoHHOE
YMmerTs: OIMCaHue u
OcymecTBIsiTh MOJZIEIINPOBAHKE CHCTEM.
KOMMYHHUKAIIHAIO HCHONbB3Ys
PYCCKHI 1 HHOCTPaHHBIX
S3BIKH
Bnagets:
HaBeikamu o6mieHust Ha
PYCCKOM U HHOCTPaHHOM
SI3BIKAX
I1K-2: Cniocoben Beenenue. O6mme | Tecr 3ananus tecta Ne 1-166
HCIIOJIB30BATh MOHATHUSL TEOPHH CHCTEM.
MaTeMaTUYECKUH anmnapar u Knaccugpukamus cucrem.
MHCTpyMEHTaNbHBIE cpeacTBa | CucTteMHbIe CBOJCTBa.
JUIS TIPOBEIICHUS [MpuHOMIEL,
uccie10BaHuii, 00paboTKy, 3aKOHOMEPHOCTH
aHalu3a ¥ CUCTeMaTU3alun UCCIIEIOBAHUS u
nH(OpMaINH B IPOSKTHON MOJEIUPOBAHUSA  CHCTEM.
JIeSTEIbHOCTH OYHKIUOHAIBHOE,
3HaTh: CTPYKTypHOE u
OCHOBHBIE TTOHATHS, METOABI U | MHPOPMAITMOHHOE
MOJIETT TEOPHH CUCTEM, OTIMCaHUE u
2 HEOOXOMMBIE [T PELICHUS MOJIEJIMPOBAHHUE CUCTEM.
MaTeMaTHIeCKHUX U
(hMHAHCOBO- SKOHOMHUYECKHX
YMeTs:
CTPYKTypUpPOBaTh U
aHaJIM3UPOBATh LIEIH U
(YHKIMU CHCTEM ympaBileHus,
MPOBOAUTE CUCTEMHBIN aHAIIN3
MIPUKIIATHON 00IacTH,
MPUMEHSTH MOZIEITUPOBAHIE
CHCTEM
MPUMEHSTH METOABI U MOJCIIH
TEOPHH CHUCTEM ISl PEIICHNUS

© ®I'bOY BO «Uenl'V»
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3a7a4;
HCIIONB30BaTh
MaTeMaTHYECKHE
WHCTPYMCHTAJIBHBIC CPEICTBA
U1 00pabOTKH, aHANH3a U
CUCTEeMaTH3alui HHPOPMALINU
10 TEME HCCJIEIOBAaHMS.
Bnanets:

HaBBIKAMH CHCTEMHOIO
aHaJnu3a CIOKHBIX CUCTEM
METOAO0JIOTHEH CUCTEMHOTO
[OAX0/a, METOAAMU
BBIABJICHUA
CHCTEMOO0OPa3yIOIINX
(hakTOpOB B IEATECIHLHOCTH
JIIOZIEH U OpraHu3alui,
METOIaMH MOJCITUPOBAHHUS
pa3MYIHBIX obnmacTei
EITEILHOCTH U
WHCTPYMCHTAJIBHBIMH CPEIaMHU
e¢ M3yUCHHUS

TunoBele 3agaHus, KPUTEPUM U II0OKA3aTENIM OLECHMBAHUSA B paMKax TEKYIIEr0 KOHTPOJIA
IIpe/ICTaBJIeHbl B pabouell mporpaMMme AUCHUIIIHMHBL (MOyJist). [1o/HbIE KOMIUIEKTHI OLIEHOYHBIX CPEICTB
U KOHTPOJIbHO-U3MEPHUTENbHBIX MaTepHAaIOB XpaHIATCs Ha Kadepe.

3.2.Conep:xaHue OLIEHOYHBIX CPEACTB

baza tecToBBIX BOIIPOCOB

BapuanTts! oTBETOB
DopMynHupoBKa Bompoca (TIOITYy>KUPHBIM TPUPTOM —
BEpHEIC BapPHAHTHI)

1. Jus mponecca BepxHero ypoBHS B SADT 10/mKHBI OBITH a. BX0IbI

OTIpeZIeTIeHbI: b. BbIXOABI

€. MEXaHU3MbI

d. ynpasasiiomue Bo3aeicTBuUs
€. KOHTPOJIUPYIOIINE OPraHbl

f. nokaszarenu

2. Kakyro monens B metomosiorun SADT pa3pabarbiBacTcsl B IEPBYIO | a. MOJE]Ib BXOJ0B-BbIX010B
ouepenn? (KOHTeKCTHasl AMarpaMma)
b. Mogens "yepHbIi sUK"
C. MOJIeNb YIIPaBICHUS

d. Mozens EmoUYKHn
J100aBIIEHHOH LIEHOCTH

3. K kaxoii rpann Giioka nporecca IMpUCOeANHIETCS IJIaH NMpojax Ui | a. [IpaBas rpaHb
(YHKIMOHAJIEHOTO OJI0Ka AHANN3 JEesITeIbHOCTH? b. Jleas rpanb
c. Bepxnss rpanb
d. HuwxHsis rpasb

4, Ha nmnarpammax mporeccoB B Hotaruu IDEF0 pu momomn a. YnpasJisiwuiue
CTpEINIKH ThTIA «YTIPaBIEHUE» O0TOOPaXKAIOT: BO3/elicTBUA,
periaMeHTHpYIoLIHe

© ®I'bOY BO «Uenl'V»
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ctp. 8

BBINOJTHEHHE Npolecca
b. Pecypcel, ¢ moMoInipio
KOTOPBIX MPOLIECC BBIMOJHICTCS,
HO KOTOPBIE HE PACXOAYIOTCS 32
OZIMH LUK BBIIOJTHEHHS
nporecca

c. Pesynprar (maopMmanys
JOKYMEHT WJIM MaTepUaJIbHBIH
00BEKT), pamu KOTOPOTO
OCYIIECTBIISIETCS POLECC

d. Pecypcel, koTopbie
peo0pa3yroTCs Uin
PaCXOIYIOTCSI POIIECCOM 32
OJWH IUKJI €TI0 BBIIIOJIHCHUA

5. Ha nuarpammax SADT noMuHHpOBaHHEM Ha3bIBACTCH...

a. MOPSI/IOK PacHOI0KeHHs
(GyHKUMOHAJBHBIX 0JIOKOB

b. mpeobaganne Oonee BaXKHBIX
GbyHKITHIA

C. YKpyIHEHHE OJIOKOB OT
YacTHOTO K 001IeMy

d. ITopsinox Ha3HaueHUS
BJIaJIeIblIa IIpoLecca

€. HepapXxuiecKue CBsI3M B
MOZIeJH

6. C 4ero Hy)KHO HAYMHATH MOJIEIUPOBAHUE ACSITEILHOCTH
opranuzanuu B SADT?

a. ¢ onpeJeJieHUsl CTPaTeruu
b. ¢ onpeeneHust
OpTraHU3AIMOHHON CTPYKTYPHI
C. C IOCTPOEHHUS ITOTOKOBOH
JTHarpaMMBbI

d. c onpenesienus ueJei
MOEJTHPOBAHHUS

€. C ompe/eNieHIs] KOMaH Il
MPOEKTAa U MPABUII
MOJICTTUPOBAHHS

7. Bosmoxnoctu busznec-ctyano

a. PazpaGorka
CTpaTernyecKux Kapt

b. IlpoexTupoBaHue
c0aJIaHCUPOBAHHOM CHCTEMBI
nokasareJiei

c. Coop u aHau3 3HAYEHUIT
nokasareJiei

d. Coznanue rpaguueckux
MojeJieii OM3Hec-poIeccoB
e. UMuTanuonHoe
MOJeTHPOBaHNe U
(¢yHKUMOHANBHO-
CTOMMOCTHOM aHaJIu3

f. Pa3pa6oTka Moneaun
OPraHM3alMOHHOI CTPYKTYPHI
g. ®opMupOBaHHeE
periaMeHTHPY IO IIHX
JOKYMEHTOB

h. Pazpatorka T3 na
ABTOMATH3AINI0

© ®I'bOY BO «Uenl'V»
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i. Bce nepuncnennoe
Jj- YnpaBnenue npoexramu
pas3BUTHS

CHpaBO‘-IHI/IK «BHeNIHIEe CCBUIKHY» MOXKHO OTKPBITh:

a. I3 menio «CrnipaBoYHHKN» B
I'mapHOM MeHI0 IPOrpaMMbl

b. U3 paznena «OOBEKTHI
nestensHOCTH» B HaBuratope

c. B okHe AnarpamMmsl npu
100aBJIEHHUH DJIEMEHTA
«BHeIIHSAA CCBIIKA»

duznueckoe ynaneHue 6a3bl JaHHBIX PUBEAET K:

a. YnaneHuto 0a3bl JaHHBIX
TOJIBKO M3 CIMCKa 0a3 JaHHBIX
b. VYnanenuio 06a3sl JaHHBIX C
cepBepa JULEH3UM

¢. YiajieHu10 0a3bl JaHHBIX C
cepBepa 0a3bl JaHHBIX

10.

a. [lokazarenu kagecTBa mnmponecca b. BpeMeHHbIe IIoKa3arcjn C.
CroumocTHbIe noka3aread d. TexHHuecKue moka3arean

a. KOJIMY€eCTBO BHEIITATHBIX
CUTYalMii 32 OTYETHBbIH
nepuos

b. cpennee Bpemst
BBINOJHEHHS MPoLEecca

¢. BbIPa0OTKa HA OIHOTO
COTPYIHUKA

d. pakTHYecKoe KOJMYECTBO
NMpPoOCTOEB

11.

YTo Mo3BONISET BRIABUTH rpadyuuecKuii aHamu3 GyHKIHI mporecca

a. OTCYTCTBHE HEOOXOAMMBIX
ynkumii

b. ny6simpoBanune GpyHKumii
¢. HAJTMYMe H3THITHUX
ynkumii

d. xagecTBO BBHITIOIHEHUS
nporecca

12.

Kaxkyro rpyniy noka3zareseil JOIKEH UCTIOIb30BaTh KPYITHBIN
KOMMepueckuil baHk, KOTOpBIN XOYET COKPaTUTh PACXObI HA
nH(OPMAITMOHHYIO 0€30TIaCHOCTh, HO TIPU 3TOM 00ECIIeUNTh
HE00XOTUMBII MUHUMAJIbHBIHA YPOBEHb 3aIIUTHI?

a. MoKa3aTe/Id BHYTPEHHUX
Ou3Hec-poueccoB

b. y4et uHTEpECOB HHBECTOPOB
C. KJIMEHTCKHUE MOKa3aTesn

d. ynpaBnenue puckamu

13.

Kakwne Tpu 06s3arenbHbIe TPYIIIBI TOKa3aTeIeH JOJKHBI
XapakTepHu30BaTh nporecc?

a. [loka3aresn mpouecca

b. Iloka3arenn nmpogykra
(ycayrn)

c. [Toxa3zaTenan
YAOBJIETBOPEHHOCTH KJIUEHTOB
npouecca

d. [Toka3arenn UMUTALIMN
mporecca

e. I[Tokasarenu BBITTOJIHCHHS
pETIaMeHTOB TpoIliecca

14,

3aueM HY)KHBI pa3JIUnIHbIe TIoKa3aTenu 3HHEKTUBHOCTH pabOThI?

a. U1 HaXOXKIEHHS CIIa0bIX
MECT JIJIS1 TaJbHEHIIIETO ero
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PEHHXHUHUPUHTA
b. st ynoGcTBa KOHTPOIIS
PYKOBOJICTBOM

c. 00a BApHAHTA BEPHBI

15.

Kaxkas cocrasstromas CIIT obecrieunBaeT KOMITAHUAIO
COOTBETCTBYIOIIEH HHPPACTPYKTYPOU IS TOCTHKECHUS
CTpaTeTHYECKUX LeIei?

a. puHAHCOBAs COCTABIIOMIAS
b. cocTapmnsromas BHyTpEHHUX
Om3HEC-TIPOIIECCOB

C. COCTABJSAIOLIASA 00yUeHHUS U
Pa3BUTHA NMEePCOHANA

d. KIMeHTCKast COCTaBIISIOIIA

16.

Kaxkue cocrasnstomue CIIII HanpaBieHsl Ha KapAWHAIBHOE
YAYUYII€HUEC ACATCIbHOCTHU KOMMaHuu?

a. cocTABJASAIONIAsA 00yUeHUs U
Pa3BUTHSA MEPCOHAJA

b. cocraBasomas
BHYTPEHHHUX OM3Hec-
npoIeccoB

C. KJIMEHTCKasA COCTABJISIOMAs
d. dmHAHCOBAs COCTaBIAIOIMIAS

17.

Kakwue mokazarenn MOKHO OTHECTH K Ka4eCTBCHHBIM

a. yIeNbHbIC NTOKa3aTeIn
b. cy0bekTHBHBIE IOKA3aTeIN
C. TIOKa3aTeNn Ka4ecTBa

18.

K10 pa3paboran Cuctemy cOanaHCHPOBAaHHBIX MTOKa3aTenen?

a. Hopton u Iloprep
b. ®oprpan u [pykep
¢. Hopron u Kansian
d. Xammep u Yamnu

19.

Brigenure HeTOCTaTKU TPAAUIIMOHHONW CUCTEMBI YIIPABICHUECKOTO
KOHTPOJIS.

a. TpaJJUIIMOHHBIC (I)I/IHaHCOBI)Ie
MOKa3aTeNn OTPaXKatoT
pe3yabTaThl 1EATEIHHOCTH B
JIONTOCPOYHBIX MEPHOJIaX, YTO
MOXKET MPUBECTH K PELICHUSIM,
HECOOTBETCTBYIOLIUM CTPATETHH
b. TpagunoOHHbBIE
¢unaHCcoOBbIE OKA3ATEIH
0TPa’KalOT pPe3yJbTaThl
AeATeIbHOCTH B
npealecTBYIOLIHE NEPHOABI,
YTO MOKeT MPUBECTH K
pelieHusIM,
HECOOTBETCTBYIOIIUM
cTpaTeruu

¢. oropa Ha HH(OPMALHIO OT
CHCTEeMBbI 0yXTraJITepcKoro
yuera

d. 3axa4u puUHAHCOBOTO
KOHTPOJIA MPOTHBOpeYaT
cTpaTernyeckuM 3agayam

20.

K kaxkoii rpyrmie mokaszaresneil OTHOCHTCS OTiepalliOHHAsI TPUOBLITH?

a. KIIMEHTCKUE MMoKa3aTesn
b. mokazarenu oOydeHus U
KapbepHOTo pocTa
C. MOKa3aTeNny BHYTPEHHUX
OM3HEC-TIPOIIeCcCOB
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d. (l)l/IHaHCOBbIe nmokKasartreJin

21. YTo cTaNno NepBONPUYUHON MOSBICHUS COaTaHCUPOBAHHOMN a. He0OXOIMMOCTh OLICHKHU
CHCTEMEI ITOKa3aTelei? 3G GEKTHBHOCTH OPTaHU3AIUH,
OCHOBAHHOM Ha MOKa3aTeIIIX
KauecTBa MPOAYKTOB H yCIYT

b. HEOOXOAUMOCTH OIIEHKH

3¢ PEKTHBHOCTH OpTaHU3AIIH,
OCHOBAHHOM Ha MOKa3aTeNIIX
KauecTBa MPOIYKTOB H yCIYT

C. He00X0AMMOCTh METOI0OB
OLCHKHU 3(PPEeKTUBHOCTH
OpraHU3alNi, YYHTHIBAIOIIAX
¢unancoBbIe U
He()MHAHCOBbIE NTOKA3aTeIU B
KOMILJIEKCe

d. He0OXOIMMOCTb METOOB
OIIeHKH 3P PEKTUBHOCTH
OpTraHU3aINH, OCHOBAHHBIX Ha
(PMHAHCOBBIX MTOKA3ATEIIX

22. Lens «/locTmkeHne 3aJaHHOTO yPOBHS PEHTa0EIbHOCTN Y SABNIACTCA | a. DUHAHCOBOI
b. Cucremuo#
c. JInuHOH (TICUXOIOTUIECKOI)

23. Kakune ocHOBHBIE IpymITEI OKa3aTeneil Beraeanan HoptoH u a. BHyTPeHHHX OM3Hec-
Kanunan B cBoeif cucteMe cOanaHCHPOBAHHBIX MTOKa3aTeen? NMpoLeccoB

b. kiIMeHTCKHE

c. 00y4YeHHsI M KapbepHOro
pocta

d. yder nHTEpECOB HHBECTOPOB
€. TIOKa3aTeNIn KayecTBa

f. punancoBbIe

24, Kakoit MUHNManbHBIH HA0OP NOKa3aTeseil M03BOJIsIET OLEHUTh a. CPOK OKYNaeMOCTH
1LIeNIecO00pa3HOCTh PeaIn3aluy IPOSKTa b. nHIEKC NTPHOBUILHOCTH
¢. NPV (uucrbIii
AUCKOHTHPOBAHHBIN 10X01) OT
NMpoeKTa

d. mpuOBLIE KOMITAHWN

€. 3aTpaTsl Ha MMPOEKT

f. 6amanc

g. TouKa 6e3yOBITOYHOCTH
h. pasmep HeoOxoqMMOTO
Kpeaura

25. [Ipu3HaKy yIOBIETBOPUTEIBHOM OpraHU3alluy Mporecca a. perjiaMeHTaNHs BCexX
COCTABJISIOIINX MpoIecca

b. ucnob30BaHMe MK
MOCTOSTHHOTO YJIy4IlleHHSI
npouecca PDCA

C. HAJIMYHe HUKJIAa
ynpaBJieHHsI 10 OTKJIOHEHUAM
d. Hanm4ue ceprudukara
MEHE/PKMEHTA Ka4eCcTBa

€. HaJn4ue HHPOPMALUOHHOU
CHUCTEMBI, TIOIJICP)KUBAIOLICH
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BBITIOJIHCHHEC TIPOIECcCa

26.

C xaxoii coctapnstomeit CIIIT HaunHaeTcs peanusanus crparerun’?

a. C KJIIMEHTCKOM COCTaBIISIOIIEH
b. ¢ mporeccHOl COCTaBIISIONICH
¢. ¢ puHaHCOBOI
cocTaBJIAIOLIEH

d. ¢ cocraBstome oOydeHus u
KapbepHOTO pocTa

217.

Ces13b neneit HE MoxeT OBITH ycTaHOBJICHA!

a. B HaBurarope nyrem
CO31aHMS HepapXMuu LeJiei
b. B cBoiicTBax nenu

c. Ha nuarpamme
CTpaTeru4ecKoi KapTsl

28.

Kakue nokasareiid He OTHOCSATCS K CTOMMOCTHBIM MTOKA3aTEeNsIM
nporuecca

a. aMopTH3anus
o0opynoBaHus u
HEMAaTepUHAJILHBIX AKTHBOB
b. 3aTrparsl Ha noJryyeHue
uHpopmanuu

€. CTOHMOCTD CBHIPbSI H
MaTepHaJI0B

d. xonmuecTBO
aBTOMATHU3UPOBAHHBIX pab0oInX
MecT

€. BeIpaboTKa Ha OTHOTO
COTpYyAHUKA

29.

Kaxue nmokasarenn HE oTHOCATCSA K CTOMMOCTHBIM ITOKA3aTEIISIM
npoiiecca

a. aMopTH3anus
o0opynoBaHus U
HEMAaTepPHAIbHBIX AKTHBOB

b. 3aTparsl Ha noJlyyeHue
uH@opmanuu

€. CTOMMOCTD CHIPbSI U
MaTepHasoB

d. xommuecTBO
ABTOMATHU3UPOBAHHBIX pabouux
MecT

€. BeIpaboTKa Ha OTHOTO
COTPYHOHMKA (E€IIHUI] TOBAPOB B
HITyKax)

f. crenens nedexTHOCTH
HPOAYKIMH Tporiecca

30.

Kakwue nienu B paMKax cTpareruu pocra jgoxonos banka otHocsATCS
K COCTaBJISIOIICH BHYTPEHHUX OU3HEC-TIPOLECCOB?

a. pa3paboTka HOBOW
NPOLYKI UK

b. pacmmpenne cTpyKTypbl
JIOXOJI0B

C. IOBBIIICHUE aBTOPUTETA
Banka xak GprHAHCOBOTO
KOHCYIJIBTAaHTa B I71a3ax
KIIMEHTOB

d. opranmzanus
nepeKpecTHBIX NPOJaK

31.

B MMPpOUECCHOM MOoAX0A€ o4 TCPMHUHOM «HOTpe6I/ITeHL»Z

a. BCCraa NOHMMacTCs KJIIMCHT
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OpraHM3aIn
b. MOkeT MOHUMATBHCH
COTPYIHHK APYToro
noApaszeJeHusi OPraHu3auu
C. BCeTZia MOHUMAETCS KOHEUHBIN
MOTPEOUTENh MPOAYKTA
(yciyrn), mpoOM3BOIMMOTO
opraHuzanuei

d. He MOXXET IOHUMATHCSI HUKTO,
KpOME PyKOBOJHTEIIS
MoJpa3eeHus,
OTBETCTBEHHOI'O 34 OYEPEIHOI
3Tal mpouecca

32.

O‘IepeZ[HOCTL ﬂCﬁCTBI/Iﬁ, BBITNIOJIHACMBIX B COOTBCTCTBHU C
YCTaHOBJICHHBIMHU YCJIOBUAMU MTpOLECCa, HA3BIBACTCA €TO:

a. OYEBUIHOCTHIO
b. mepHOIUYHOCTHIO

C. OCJIeI0BATENBLHOCTHIO
d. ycoBHOCTEIO

33.

HepBoe YIIOMHHAHUE O IMPOLECCHOM IMOAXOAC KaK OTHGHBHOﬁ
obnactu HCCICA0OBAHHA OTHOCHUTCA K:

a. 1950-m r.
b. 1970-m rr.
c. 2000-m 1.
d. 1920-m rr.

34.

[Iponiecc — at0:

a. M0C/1eJ0BATEIBLHOCTD
HCNOJIHeHUsI padoT,
HanpaBJIEHHBIX HA CO3/1aHNE
pe3yabTaTa, HMEIoIero
HEHHOCTH JIUIsl MOTPeouTeIst
b. COBOKYITHOCTB
B3aUMOCBSI3aHHBIX ¥ B3aHMHO
BIIMSIIOIIUX JIPYT HA JIpyTra
3JIEMEHTOB, UMEIOIINX
HepapxuIecKoe CTPOCHHUE

C. TIOCJIEA0BATENHHOCTh
WCIIOJTHEHHSI OCHOBHBIX
(bYHKITUI MEHeKMEHTa,
HAIPaBJICHHbIX HA MOBBIICHNE
3¢ EKTUBHOCTH yIIPaBICHUS B
MHTEpecax pyKOBOJICTBA
KOMITaHHH

d. coBokymHOCTB
NOZIpa3ieNIeHNn i KOMITaHHUH C
y4eToM HH(POPMAIIMOHHBIX U
JIPYTHX CBSI3CH MEX1y HUMHA

35.

HpOIICCCHLIﬁ NoaAXoaA pacCcCMaTpuBacT YIIPABJICHUC KAK:

a. TIpoIIeCC MOCTPOCHUS
MaTeMaTH4eCKOM MOJIEH
OpraHu3anuun U UCII0JIb30BaHUA
ee U1 aHan3a paboTh U
MIPOTHO3a COOBITHI

b. HempephHIBHYIO cepHIo
B3aMMOCBSI3AHHBIX QyHKIUI U
CBSI3YIOIIMX NMPOIECCOB

C. UEPAPXUYECKYIO CUCTEMY
MOJTHOMOYUH U
OTBETCTBEHHOCTH MEHEKEPOB
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d. MCKyCCTBO TOYHO 3HATh, YTO
MPEJICTOMT CHEIATh U Kak
CJ/IeNaTh 3TO CAMBIM JIyUIITHM H
JIELIEBLIM CIIOCO00OM

36.

[poueccsl, B pe3yibTaTe KOTOPBIX CO3aeTCs 100aBICHHAS
CTOMMOCTB, Ha3bIBAIOTCSL:

a. BCIIOMOTaTeIbHBIMU
b. SKOHOMHUYECKUMHU
. 100aJbHBIMU

d. 0OCHOBHBIMH

37.

CrocoOHOCTh nponecca 10CTUratb ONpeACJICHHOTO pe3yibTaTa
Ha3bIBACTCA €TI0

a. HeOOPaTUMOCTHIO

b. B3aumoneiicTBreM

C. leJEeHANPABJIECHHOCTHIO
d. mocnenoBaTeILHOCTRIO

38.

Jlist 3amanus Brnagensiia mporecca HEOOX0IUMO:

a. Jlo6aBuTH cy0ObeKkTa Ha
3akjaaaky «Cy0beKTh» B
CBOMCTBaX mpouecca

b. 3anonHuTE MapameTp
«Bnagenen mponecca» B
CBOWCTBAx mpouecca

c. BoiOpars THI cBSA3U
cy0ObeKTa ¢ mpoueccoM Ha
3akaagke «Cy0ObeKTb» B
CBOMCTBaXxX mpouecca

39.

Jlg mporiecca BEpXHETro YpOBHS JOJDKHBI OBITH 0053aTETIHHO
OIIpE/ICICHBI:

a. Baagenen mpouecca
b. UcnoHuTe b NMponecca
c. YyacTHHKH Mpo1iecca

40.

Kaxkyro Moziens ipu onTHMHU3aIK OM3HECa HYKHO pa3padaTbIBaTh
B IIEPBYIO 04Yepes?

a.AS IS

b. TO BE

C. MOJIENb YIIPABJICHUS

d. MozieNb BXOI0B-BBIXOIOB

41.

IloToxoBas AuarpamMma IoxKa3bIBacT:

a. ,I[eﬁCTBI/Iﬂ KaXXJ0Tro yJyaCTHHKaA
6H3H€C-Hp0].[€0ca

b. Ou3Hec-nponecch! BEpXHEro
YPOBHA

C. OPra”Hu3alMOHHYIO CTPYKTYPY

42,

Kakne xpurepun UCTIONb3yIOTCS IS pAaHKUPOBAHUS OM3HEC-
IIPOLIEKCCOB

a. BaxkHoctn
b. DddexruBHOCTHL
¢. [Ipo6iemHocTH
d. CroumocTs
e. CI0)KHOCTh

43.

C gero HYXHO HAYUMHATh MOACIUPOBAHNUEC ACATCIbHOCTH
OpraHu3alum B paMKax MmpouecCHOro no,uxo,ua?

a. mpouecchl BepXHero YpoBHsI
b. opranuzanoHHas CTpyKTypa
C. IOTOKOBas Auarpamma

44,

CormocTaBsTe BHABI MOACICH U X ONMMCaHue a. "omgHO
nozipazaenieHue = oxHa GyHKIusa" b. "oqHO oapaznesIeHne = OIuH
nporiecc” ¢. "OJHO MOApa3aeIeHue = OUH KOHTpareHT" (KJIUEHT
WM KJIIMEHTCKas TPYIIa, MOCTABIIMK, MTOAPSAINK U TIpovee)

a. pyHKIHOHAJIbHASI MO/IeJ]Ib
b. npoueccHas Mmozesb

c. MojieJIb, OpUEHTHPOBAHHASA
Ha KOHTpareHTa
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45.

ComnocTaBbTe MOHATHS U OnpezeicHus a. busnec-mozmens b.
Busnec-niponiecc c¢. busnec-unes d. busnec-man

a.3T0 cnocod, KOTOPHIH
KOMIIAHHUS HCTIOJIB3YeT /ISt
CO31aHUS HEHHOCTH U
NOJIy4eHHusI MPUOBLIN

b. 310 peryasipuo
NOBTOPSIOLIAsICS
NOCJIeI0BATEIbHOCTh
B3aUMOCBSI3AHHBIX JIeiiCTBHI,
NPHU BBINOJHEHHH KOTOPBIX
co31aeTcs HEHHOCTh 1A
norpeouTens

¢. pemienne, 00pa3, KOTOpbIi

MO2KET OBITh HCIO0JIb30BaH I

TMOCTPOEHUsI HOBOW KOMIIAHUHU
HJIM HOBOT'O HANPaBJIEHUS
HAeATeIbHOCTH B yiKe
paGoraronieii KOMIaAHUU

d. noapoOHbIil NJIaH AeiicTBUI
KOMIIAHUH, COAePKALUI
CBeJICHHSI 0 KOMIIAHUH,
ToBape, ero NpPoM3BOACTBeE,

PbIHKaXx CﬁlxlTa, MAapKETHUHIE, a

TaKIKe, MOKa3aTe/Id, KOTOPbIX
JOJIZKHO J0CTHYb KOMIIAHUA B
TCYCHUH ONPEACICHHOTO
nepuoaa BpeMEeHH

46.

Kakune ocobeHHOCTH y NTpOIIECCHOM, a Kakue y (QyHKIIHOHAIbHON
opranmzanuu? a. [longpaszieneHus crenuanu3upyroTcs Ha
nponykrax b. IToxpasaeneHus crenuaIn3upyroTcsl Ha BHIaX
JEATeNTbHOCTH . PyKOBOIUTEb KOHTPOIUPYET CBOIO 30HY
oTBeTcTBeHHOCTH d. PyKOBOZMTEIh KOHTPOIMPYET Pe3yabTar

a. [Ipoueccuas
b. ®yHKUHOHAIBHAS
c. OyHKIHOHAJBHAS
d. IIpoueccHas

47.

YKaxuTe 0COOEHHOCTH aMOP(HOH CUCTEMBI YIIPaBICHUS

a. Hasmmuue dpopmanbHoit
HepapxXuu

b. IToToxu padoT HOCAT
cJIy4yaiiHbIH Xapakrep,
onpeae/asieMblii KOHKPETHOM
cutyaunmei

c. beicTpas peakuus

Ha M3MEHeHMs] BHELIHel niamn
BHYTPEHHeil cpefibl

d. Bce 3annmarorcs Bcem

e. [ToBbIIeHHAs! 3aTPy3Ka
pyKoBoOaMTe el

f. Bce paboraror 1o
HHCTPYKLHAM

48.

broxu Ha nuarpamme npomecca B Hotanuu IDEF0 momxHbI
pacronaraTbes:

a. [1o Amarona;am ot JeBoro
BEpPXHeEro yrjia JuarpamMmmbl 10
NMPaBOro HUKHEro

b. ITo quaroHamm OT MPaBoOTO
BEPXHEro yIva JHarpaMmel 10
JIEBOTO HMKHETO

c. B mob6om mycrom mecte
JHarpaMMbl

49.

B MPOUECCHOM MOoAX0A€ o4 TCPMUHOM «HOTpe6I/ITeﬂL»Z

a. BCCraa NOHMMacTCs KJIIMCHT
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OpraHM3aIn
b. MOkeT MOHUMATBHCH
COTPYIHHK APYToro
noApaszeeHus OpraHu3aun
C. BCeTZia MOHUMAETCS KOHEUHBIN
MOTPEOUTENh MPOAYKTA
(yciyrn), mpoOM3BOIMMOTO
opraHuzanuei

d. He MOXXET IOHUMATHCSI HUKTO,
KpOME PyKOBOJHTEIIS
MoJpa3eeHus,
OTBETCTBEHHOI'O 34 OYEPEIHOI
3Tal mpouecca

50. BosmoxnocT busHec-ctynno

a. PazpabGorka
CcTpaTernyeckux KapT

b. IlpoexTupoBaHue
c0aIaHCUPOBAHHOM CHCTEMBbI
nokasareJiei

c. Coop u aHaIu3 3HAYEHU I
nokasareJiei

d. Co3nanme rpadguyeckux
MojeJieli OM3Hec-pPoueccoB
e. UMuTanuonHoe
MO/eJTUPOBAHUE U
(GyHKUMOHAIBHO-
CTOMMOCTHOH aHaJIN3

f. PazpaGoTka mogean
OPraHM3allMOHHOH CTPYKTYPBI
g. DopmupoBaHue
perIaMeHTHPYIOIIUX
JAOKYMEHTOB

h. Pa3paborka T3 na
aBTOMATH3aLNI0

i. Bece nepuncnennoe

j. YpaBneHue mpoeKTaMu
pasBurus

51. Urto mo3BOJISIET BBISIBUTH TpaduiuecKuii aHanmm3 GpyHKIui mporecca

a. OTCYTCTBHE HEOOXOAMMBIX
byHxumii

b. ny0nnpoBanne pyHKIui
C. HAJIMYHEe U3JIMITHUX
ynkumii

d. xagecTBO BBHITIOIHEHUS
mpolecca

52. Jnst 3amanus Bnagensiia mporiecca HEOOX0IUMO:

a. Jlo6aBuTH cy0ObeKTa Ha
3akjaaaky «Cy0bekTh» B
CBOMCTBaX nmpouecca

b. 3anonHUTE TApameTp
«Bnagenen npouecca» B
CBOMCTBAX Ipoiiecca

c. BeiOpaTh THII cBSA3H
cy0beKTa ¢ MpoueccoM Ha
3akjaake «Cy0ObeKThD> B
CBOICTBaX Mpouecca

© ®I'bOY BO «Uenl'V»
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53.

Jlnst mpoiecca BEpXHEro ypoOBHS JJOJDKHBI OBITH 00513aTEIBHO a. Bragenen npouecca
OIPENEIIEHBI: b. UcnosiHuTenb pouecca
c. Y4yacTHHKH Mpoliecca

54.

s hopmupoBaHms makeTa JOKyMeHTawu B popmare MS Word a. «['maBHasg —> DKCHOPT B

MOYKHO BOCIIOJIb30BaThCS ITYHKTOM [ TaBHOTO MEHIO: baiim...»

b. «Otuernr —> [1akeTHOE
¢opmupoBanue oT4eTOB)

55.

Kakue 1oKkyMeHTBI OTHOCATCSI K OCHOBHBIM BHIaM a. PersiamMeHTBI Mponeccos
perIaMeHTHPYIOMNX JOKYMEHTOB 1 TeHepupytoTcs B busnec- b. 101’KHOCTHbIE HHCTPYKIMH
Crynuo? c. [Tono:xkenus o
noapasaeJeHusIX

d. JInunble nena coTpyIHUKOB

e. IIpukassl U pacnopsKeHUs

56.

Uro no muenuto J[. Yamnu u M. Xammepa onpeneisor a. TOBapbl
JIONITOCPOYHBIN ycTieX KOMIaHUU? b. nmpoueccel

C. pYKOBOJCTBO

d. cutyanus Ha peIHKE
€. CTpaTerusi KOMIIAaHUH

57.

3aueM HY)XXHBI pa3IH4HbIC OKa3aTenu d3QGEKTUBHOCTH paboThI? a. U1 HAaXOXKICHHUS CIabbIX
MeCT JUIsl JaJbHEHIIero ero
pPEUHKMHHAPUHTA

b. 1ust ynoOCcTBa KOHTPOJIS
PYKOBOJICTBOM

c. 002 BAPHAHTA BEPHbI

58.

Kaxk HaspIBaeTCs quarpaMmma BEpXHETO YPOBHSA, HA KOTOPOi 00BeKT | a. OpraHu3aluoHHas
MOJICTUPOBAHNUS IIPE/ICTaBIIEH €AUHCTBEHHBIM OJIOKOM C JuarpaMmma

TPaHUYHBIMH CTpPEITKaMu? b. Bepxusis mnarpamma

c. OcHOBHas Marpamma

d. KontexcTHast Amarpamma

59.

Kaxkasa CTpCJIKa NPpUCOCIUHCHA K HeraBHHLHOﬁ rpaHu O0Ka a. TexHonoruueckas
JAOKYMCHTAIUA 110 MOHTAXy
Texnonoruueckas b. AHCTpYMeHTBI 115t
AOKYMEHTALMA NO MOHTAXY MOHTAaXKa
KoHanumoHep v c. Konauuronep Kk MOHTaxy
K MOHTaxXy CMOHTHPOBAHHbIN d. CMOHTI/IpOBaHHHﬁ

Moxrax KOHAKMUMOHED KOHIUITHOHEP
WHCTpyMeHTbI KOHAWUMOHepa >
ot iy e. [lepconan

A

Mepconan

nporiecca’?

60.

Kakas cTpenka npucoearHeHa K HENPAaBUIIBHOM IpaHu OJI0Ka a. Kopnioparusaas
HHPOPMAIMOHHAS CUCTEMA
b. Ilnan npousBoacTBa

¢. Meronuka GhopMUpOBaHUS
TUTaHa 3aKyTOK

d. ITnan 3akymok

. 3asBKa Ha 3aKyIIKY

© ®I'bOY BO «Uenl'V»
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Mnau
npowagoactea  Metoamka
GopMUpORaHUA
nna1a aakynox
3anAska Ha Nna
3aKymKy Mnanuposanme 3aKyNoK
- 33KYTIOK -
1
B
KopnoparusHas
UHGOPMALMOHHAA
cucTema
npouecca?

61. MeskanarpaMMHbIE CCBIIKH UCIONB3YIOTCS JUIS: a. O0o3HaueHHs Iepexoaa
CTPEJIKH 3a IpeeITbl
MOJEIUPYEMON CUCTEMBI
b. O603HauyeHus nepexona
CTPEJIKH € OHOM THArPaMMBbI
Ha IPYTyI0

62. Kakue n3 oneparopos HE MoryT crienoBats nocie ofnHOYHOTO a. OR

COOBITHS (CM. PUCYHOK)? b. XOR
c. AND
Cobuitne
DyHxUMA 1 DyHKumn 2
63. OTKpBITH AuarpamMmy nporecca «[IponBmxeHne U MPogaKHa (CM. a. I3 HaBuraropa mytem

ABOWHOIO KJMKA MbIIIH MO
npoueccy «IIpoxBuzkenne u
npoaaxu'

b. U3 HaBuraropa nyrem
BbLJIeJIeHHUS ITpolecca
«IIpoaBm:KEeHNE M MPOJAKI H
HAKAJH KHOIIKH CO 3HAYKOM
Visio

c. C texymie# quarpaMMBl 10
KHomKke BBepx
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Gt 05 JAGRRATROPOHOET EMETOR

Ommannis coBCTBeMBIOS
v

[Ty s——

> Papabona —

Vibopuawnn o crpatenm n

owneh CPoe paseutie Guaweca [
>

1

Tlewexxse cpancTaa ot souTparenton

Uewosan

Crpaternss

Nnarexun 603

sty

Vncpopuauss o nposxte

Npoaowssnse ¥ | noroaco wa
. nponmwN peanmaumo

npoexta

TloTeMumanI=Ie SMOHTM

y

y v

Mnanuposanme u
ocywecTanenme
npoexTHMX paBoT

4

T

PHUCYHOK) MOKHO:

d. C Tekymeii AuarpaMmsl 1o
KHonke Buu3

e. 3 HaBuraropa c nomo1pto
KOHTEKCTHOI'O MCHIO

64. OuepenHOCTh JCHCTBHH, BBITIOTHACMbIX B COOTBETCTBHUH C a. OYEBUAHOCTHIO
YCTAQHOBJICHHBIMHU YCIIOBUSIMH IIPOLIECCa, HA3bIBACTCS €TO: b. meproIMIHOCTHIO
€. T0CJIEI0BATEBLHOCTHIO
d. ycIIOBHOCTBIO
65. €CTb JIM OIIMOKa B pa3MeEIleHNH JISMEHTOB Ha JaHHOW nuarpamme? | a. na
. . mer
E
£
8 q
:
x
2
2
66. Bo3moxeH nu Takoil BapuaHT mpouecca’? a. 1a
b. Her
Cobbitve 1 Coboirve 3
67. Kakyro Mozens nmpu onTUMu3anyy OM3Heca Hy)KHO pa3pabarsiBaTh a.AS IS
B IIEPBYIO ouepenn? b. TO BE
C. MOZIETIb YIIPABIICHUS
d. MozeNnb BXOI0B-BBIXOI0B
68. IoTokoBast AuarpaMma MoKa3bIBaeT: a. JICUCTBHUS KAXKJIOTO YUaCTHUKA
Ou3Hec-Tpolecca
b. Ou3Hec-npouecchl BepXHEro
YPOBHSI
C. OPraHU3aLHOHHYIO CTPYKTYPY
69. [IpeumymecTBa GpyHKIMOHATBHON MOAEIN a. YeTKasi CHCTeMa B3aMMHBIX

cBf3eil BHYTPH (pyHKIMIA U B
COOTBETCTBYIOIIUX UM
NoJApa3aeJeHHAX

b. yeTkas cucrema
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eIMHOHAYAJINA - OHH
PYKOBOIMTEIb
COCpel0TAYNBACT B CBOMX
PyKax pyKoBOJACTBO Bceii
COBOKYITHOCTBIO (DyHKIIUI,
COCTaBJIAIOIINX AeATEJIbHOCTD
¢. SICHO BbIpasKCHHAS
OTBETCTBEHHOCTh

d. ObicTpas peakuust
HCIIOJTHUTEIbHBIX
(yHKIMOHAIBHBIX
noApaseJieHuil Ha NpsAMblIe
YKa3aHHMS BbIIIECTOSIIMX

e. ObICTpast peaKiys
HCHOJIHUTECJIbHBIX IMTPOIECCHBIX
nojpasfeIeHUi Ha U3MEHEHUE
BHEIIIHUX yCIOBHI

f. B paboTe pykoBoguTemnei
CTpaTeruuecKue MpoOIeMBbl
JIOMUHHPYIOT HaJ|
OIepaTuBHBIMU

g. kpurepuu 3GpHEeKTUBHOCTH U
KauecTBa paboThI
HOJpPA3ACICHUN U OpraHu3auu
B II€JIOM COIVIACOBAHBI U
COHAIIPaBJIECHBI

70.

Kak, cornmacno merononoruun SADT, Ha3piBaeTCs NPUHLIMIL,
KOTOPBIH 3aKJIIOYAETCS B pa3/ielIeHHH 00bEeKTa Ha OoJiee MEITKHe
YacTH U MOCIEIYIONEM COSTUNHCHNH HX B OoJiee eTalbHOe
omucanue oobekTa?

a. lepparmenrarus
b. Jleranuzamus

¢. JlekomMmno3uuus
d. AHanu3 u cuHTE3

71.

IIpouecc — at0:

a. MoCJ1eJ0BaTeILHOCTh
HMCIOJIHeHHs1 padoT,
HANPABJEHHBIX HA CO3/1aHHE
pe3yJbTaTa, HMelolero
LEeHHOCTh VISl OTpeduTe s
b. coBOKymHOCTB
B3aNUMOCBS3aHHbBIX U B3AaMHO
BIIMSIOIIMX IpYyT Ha Apyra
3JIEMEHTOB, UMEIOIINX
HEePapXUUECKOe CTPOCHUE

C. IOCJIEI0BATENBHOCTD
UCTIOJTHEHHSI OCHOBHBIX
(byHKIMI MEHEIKMEHTa,
HaIIPaBJICHHBIX Ha IMOBBIIICHUEC
3¢ HEKTUBHOCTH yIIPaBICHUS B
HMHTEpecax PyKOBOACTBA
KOMIIaHUH

d. coBOKyITHOCTB
o/ipas/ieNIeHuii KOMIaHUU C
yueToM UH(POPMALIMOHHBIX 1
JIPYTHX CBSI3CH MEX1y HUMHU

72.

Hpoueccmﬂﬁ noaxoa paccMarpuBacT YIIPABJICHUC KaAK:

a. mpouecc noCTpocHus
MaTeMaTHYCCKOM MOACIIN
OpraHm3ann U MCIOJIb30BaAHU A

© ®I'bOY BO «Uenl'V»
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ee JUId aHaIu3a paboThI U
MPOTHO3a COOBITHI

b. HempepHIBHYIO CePUI0
B3aMMOCBSI3AaHHBIX (PYHKIM U
CBA3YIOIIMX MPOIECCOB

C. HePAPXUIECKYIO CHCTEMY
TTOJITHOMOYHH B
OTBETCTBEHHOCTH MEHEIKEPOB
d. MCKyCCTBO TOYHO 3HATH, UYTO
MPEJCTOUT CIIENIaTh U KaK
cAaeJ1aTh DTO CaMbIM J'Iy‘-IIlII/IM u
JIELIEBEIM CITIOCOOOM

73. Korna BriepBbie 3a)MKCHPOBAHO BBIJIENICHHE MTPOIIECCOB a. 1776
ynpasieHus? b. 1820
c¢. Hagasio XX Beka
d. magamo 80-x
e. 1920
74. IIpormeccs! yuera u aHanu3a, Co3aaHns HHYPACTPYKTYPEI, a. COIYTCTBYIOIIIUM
pa3pabOTKH HOBBIX MPOAYKTOB M YCIYT OTHOCSTCS K: b. MeXCEeKIMOHHBIM
€. BCIIOMOTaTeIbHbIM
d. ympasneHueckuM
€. OCHOBHBIM
75. [Iporuiecchl, B pe3ynbraTe KOTOPBIX co37aeTcs Jo0aBIeHHAS a. BCIIOMOTaTeJIbHBIMU
CTOMMOCTH, Ha3bIBAIOTCS: b. 5KOHOMUUECKUMHU
C. NOOaNTLHBIMH
d. oOCHOBHBIMH
76. Ha nnarpamme, noctpoennoii B Hotanuu IDEF0, pasmenienue a. JloMuHMpoBaHHE
0JIOKOB TIO CTETICHH Ba)KHOCTH HA3bIBACTCH: b. [Ipeobnamanme
c¢. Jlexommo3uius
d. Pacnpenencuue
77. Bribepure BepHBIC YTBEPIKICHHS a. busHec-mporieccsl Hy)KHO

ONTUMHU3UPOBATH JTAXKE €CITH 3TO
9KOHOMHYECKHU
HelenecoodpasHo

b. Hy:kHO ONTHMH3HPOBaTh
TOJbKO Te NMpolecchl,
U3MeHeHHEe KOTOPbIX MPHHECET
cyluecTBeHHbII
IKOHOMMYeCcKHui dpPexT

c. Paccuurarb skOHOMHUYECKUI
3G QEKT OT peNHKMHUPUHTA
OM3HEC-TIPOIIECCOB HEBO3MOXKHO
d. Ilepen npunsAiTHEM
pelleHuii 0 peMH:KHHUPHHTE
HY’KHO JIETAJIbHO
CMO/JeTUPOBATH U PACCYUTATH
BCe 3aTPaThl U 10X0ABI
o0ecneYnTH ONTUMAJIbHbIE
napaMeTphbl npouecca

e. [IpoBeputs KauecTBO
PELICHUH 0 PEMHXUHUPHHTY
MOYKHO TOJIBKO Ha ITPAKTHKE
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(MeTomoM Po6 U OMIKOOK)

78. Kareropus, onpenensionias, HACKOJIBKO pe3yiIbTart, I0Jy4eHHbIH B a. B3aUMOJICHCTBHEM
X0JIe TIpoLiecca, COOTBETCTBYET NOTPEOHOCTSIM OTPEOUTEINS ATOTO b. mocnenoBaTeabHOCTHIO
pe3ynbTara, Ha3bIBaeTCs: C. Y10BJ1€TBOPEHHOCTbIO

d. pe3ynpTaTHBHOCTHIO

79. Pecypcsl, ¢ TOMOIIBIO KOTOPBIX MTPOIIECC BHIMOIHIETCS, HO KOTOphle | a. Bxon
HE pacxonyroTcs 3a 0AMH LUK BBIIOJIHEHUS IPOLIECCA, HA b. Ympasienue
auarpaMmax nporeccos B Hotaruu IDEFO otoGpakatores npu ¢. MexaHuzm
TIOMOIIHM CTPENKH THIIA: d. Beixon

80. C 4ero Hy)KHO HAYMHATH MOJIEJIUPOBAHUE ACSITEIbHOCTH a. ¢ MpoLEeCcCOB BepXHero
OpraHHM3aliK B paMKax IpOLECCHOTO noaxoaa? YPOBHS

b. ¢ opraHu3aMOHHO
CTPYKTYPBI

C. CO CTPYKTYPBI PECYPCOB
KOMIIaHUH

81. Ecnn Ha quarpamme mpornecca B Hotauuu «IIponenypay unn a. [lorok 00bexTOB
«IIpomeccy (cM. pucyHoK) mokasars cTpenky «Kypran «Mcxopsamas | b. CBs3b npenIIecTBOBaHUS
KOPPECTIOHACHIUA»», KOTOPasi MMOCTYIIAET B MPOLECC «3aIl0HEHUE
rpadpl...» ¥ HE 3aIyCKaeT ero BHIIIOJIHEHHE, TO OHA JIOJDKHA HMETh

3axaa kypbepa cnyxbw
AOCTaBxH
L 4
MNepepava
KOPPECNOHASHLMH
Kypoepy
h 4
3anonxenue rpadul
«Homep HaxnagHom» B
XypHane «Mcxoaawan
KOppPeCnoxHaeHLna »
THIL:
82. Cucrema yrpasieHHs OpraHu3alyeil - 3T0 COBOKYITHOCTb a. OpraHu3zanuoHHas

B3aNMOCBA3aHHBIX 3JIEMECHTOB, OCHOBHBIMHU U3 KOTOPBIX ABJIAIOTCA:

CTPYKTYpa

b. Monesn 0n3Hec-nmpoieccon
¢. Cucrema uenei u
nokasareJiei

d. BromkeTHas cTpykTypa

e. Cuctema ynpapieHus
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KauyecTBOM
83. Jnst noGaBiIeHNst CHOCKH Ha JiarpaMMy UCIIOJIb3YeTCsl KHOIIKA a. A
b.b
F | A Al | T
- ' = ! J‘: I—o c.B
d.T
A b B r
84. B cooTBeTcTBUM ¢ IpaBMIIaMu MozenupoBanus B Hotanuu EPC a. Teagep nmpoBeneH
KOHEYHBIM COOBITHEM Ha AMarpaMme AEKOMITO3HIUH Iporecca b. IlocTaBIIUK He BLIMTPAJ
«BpI0Op MOCTaBIIMKA 110 PE3yIbTaTaM TeHAepa» Oyaer coObTHe(s): | TeHaep
c. [TocraBmuk BeIUTpa
Tenaep TeHaep
npoeegeH
Buibop
NOCTaBLUMKA NO
peaynsTaram
Mocrasumx
BbiWrpan TeHaep BbMTpan TeHaep
85. Ha xakom n3 npencTaBieHHBIX (PparMeHTOB AUarpaMM COeJMHEHNE | a. A
CTPEJIKH [IpaBUIIbHOE? b.b
/ 4
Pa3pabotka 3anpoc
NOKyMEHTA WHCTPYMEHTE
] z
7 e
Moanucanwe Bbinava
NOKyMEHTA MHCTPYMEHTA
86. CrnocoGHOCTB Ipoliecca JOCTUTATh ONPEIEIIEHHOTO Pe3yIibTaTa a. HeoOpPaTUMOCTBIO
Ha3bIBAETCS €ro: b. B3aumoneiicTBreM
€. IeJIeHANPaBJIEeHHOCTHIO
d. mocnenoBarensHOCTHIO
87. Kakoit n3 nporueccos, H300pakeHHBIX HAa PUCYHKE, SBIISICTCS a. [IpuBneyenne KIMEeHTOB

nporieccoM ¢ TuroM «Cchutkay?

b. Onpenenenue moTpedHOCTEH
KJIMEHTOB

c. 3akJIl0ueHne 10roBopa

d. Manmmanus npoekra
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88. K kaxoii rpanu 6J10Ka mporecca mpucoeinHseTcs cTpenka ¢ TunoM | a. [Ipaas rpanb
«Bxon» Ha nuarpamme npouecca B Hotaruu IDEF0? b. Jleas rpanb
c. BepxHsis rpanb
d. HuxHsist rpasb
89. Pesynprar (mHGOpManHs, JOKYMEHT WA MaTepUATBHBIA 00BEKT), a. Mexanmm
pazy KOTOpOTO OCYIIECTBISIETCS MPOIIECC, Ha JHarpaMMax b. Ynpasnenue
npoueccoB B Hotanuu IDEF0 otoOpaskaercs mpu moMomny CTpenku | ¢. Boixon
THIIA: d. Bxox
90. Kaxoli sxenaeMblil TpeH ] Y JAHHOTO MOKA3aTes? a. YBennueHue
i b. YMmenbienue
_ R V - c. Viep:kanue B rpaHALAX
91. Ecnu crpenky «BbiOpaHHbIE TOCTABIIMKN YIAIUTD TOJIBKO C a. Crpernka ygamurcs ¢
TEKyIIEH qrarpaMMsl, TO: JarpaMMBbl TEKYIIETO rpoliecca
U ¢ IarpamMm MOAIPOLIECCOB
I N TR b. Crpenka ypaaurcs ¢
¢ AMATPAMMbBI TEKYIEro
BuiGpgunbie nmpouecca, a Ha AUarpaMmmax
1] nocraBummm
3axnioveHmne MOANPOLECCOB MOSIBATCS
s norosopa MeKIMArpaMMHbIe CCBINKH
2
92. B o01eit cxeme opraHu3alMOHHOTO MOJIETUPOBAHHMS a. hopMUpOBaHHE CTPYKTYPHI
(hopMupoBaHHe TOHKHOCTHBIX HHCTPYKIMH OCYIIECTBIISIETCS HA JTAaHHBIX
JTarne: b. onpexnenenue neneit n
CTpaTerui
¢. popmupoBanne Ou3Hec -
(ynknmnonana
93. UYro BKIJIIOYAET 3TAIl OITMCAHUE U perIaMeHTalMs On3Hec- a.
poI1eccoB? CoBepIlIeHCTBOBaHHUE MPOIIECCOB
b. Pa3paGorka
opr.perJiaMeHToB
c. @opMHupoOBaHUE CXeM
MpOLECCOB
d. AHanmu3 nporeccos
€. AHanu3 nokxasarenei
94. Kakue n3meHeHus oBIeKyT 3a co0o0ii pemenus a. BHeapenue VC a. COKpalleHUue KOJHYecTBa

111 00paboTKM 3aKa30B b. mepenavya NPUHATHS PELICHUH HA
YPOBEHb UCIIOJHUTENCH C. BOBJICYCHHUE KJIMEHTA B IIPOLIECC
IIPOM3BOJCTBA

onepaumii

b. cokpamenue JJIUTEILHOCTH
npomnecca

€. CHH:KeHHe 3aTpaT BpeMeHHU
Ha onepanyu Mo yroueHeHHIo
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NoTpedHoCTell KJIMEHTOB

95.

CBsKHUTE YTBEP)KACHUS a. COKpAILlCHUE ATUTEIBHOCTH Onepanuit
BesieT b. yMeHbIIIeHne KOINYeCTBa ONepaluii BEAET C. BHEIPEHHE
ennHOU MH(pOPMAIIMOHHOI cucTeMbI BeleT d. 3aKperuieHne TMIHON
OTBETCTBEHHOCTH 32 PE3yJIbTaT MPOLECcca BENET €. M3MEPEHHE
YIOBIETBOPEHHOCTH MTOTPEOUTENEH BEET

a. K COKpalleHuIo 3aTPaT Ha
oIJIATY Tpyaa

b. k cokpauennio
OPraHM3alMOHHBIX Pa3pbIBOB
€. K COKpAIleHUI0 YHCIa
HHPOPMALMOHHBIX Pa3pbIBOB
d. NoBBILIEHUIO KAYeCTBa
npouecca u pe3yJjbrara

e. K 0oJ1ee TOUHOMY
YAOBJ1€TBOPEHMIO
NoTpedHoCTell KIMEHTOB

96.

B 1980-e rT. mossBUIKCH HJIEH Nepexo/ia K NPUHIIUINAIFHO HOBOMY
BHY IOCTPOCHUSI OpPraHU3aIUi U TPYIIIUPOBKE paboT —
YIIPaBIECHHIO Yepe3:

a. 3a/1a49u
b. ynpaBiieHUECKHE PEIICHUS
. GU3HeC-TPOoILEeCcChI

d. MOTHBAIIHIO COTPYIHUKOB

97.

B 1em MoxeT nposiBUThCA 3P HEKT 0T KOpPEKTHPOBKU OM3HEC-
MIPOLIECCOB

a. COKpaLleHne JJIUTeTbHOCTH
npouecca

b. cHH:KeHMe 3aTpaT HA
npouecc

C. yBeJIMYeHHe
NPON3BOIUTEIbHOCTH

d. cokpanieHne YUCIEHHOCTH
nepcoHaJa

€. yBeJIHUeHHe KauecTBa

f. U3MEHEeHnEe TEXHOJIOTHH

g. myomukamuu B8 CMU o
KOMITAaHUH

h. cMeHe pykoBoJcTBa
KOMITAaHUH

98.

Ha xakom 3Tarne KpUTHYECKH Ba)KHO YUHUTHIBATh CBEICHUS 00
YIOBJIETBOPEHHOCTH MOTPEOUTENEH MPOayKIHen?

a. Ha srane npoexTupoBanus
NPOAYKTA

b. Ha 3Tane NPOU3BOJCTBA

C. Ha 3Tare Mpojax

d. Ha 3Tame mocIenpPogaKHOTO
00CITy)KUBaHHSA

€. Ha 3Tare pexiaMbl 1
IIPOABUKCHUA

99.

Bribepure BepHbIE YTBEPKACHUS

a. busnec-nporecchl Hy)KHO
ONTUMHU3UPOBATH JJAKE €CIIU ITO
9KOHOMUYECKH
Helenecoo0pasHo

b. Hy:kHO onTHMHU3HPOBATH
TOJIBKO Te NMPOolecchl,
H3MeHeHUe KOTOPhIX MpHHeceT
cyluecTBeHHbII
IKOHOMUYecKuil 3pdexT

c¢. Paccunrarh 3kOHOMUUYECKUI
3¢ deKT OT peMHKUHUPHUHTA
OM3HEC-TIPOIIECCOB HEBO3MOXKHO
d. Ilepen npunsATHEM
pelleHHIi 0 peMHKHHUPHUHTe
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HY’KHO /1IeTaJbHO
CMO/IEJIMPOBATh M PacCYNTATh
BCe 3aTPaThl U I0X0ABI 1
o0ecreynTh ONTHMAJIBHbBIE
nmapaMeTphbl pouecca

e. IIpoBeputh kauecTBO
peIIeHH IO PEHH)KUHUPHHTY
MOYKHO TOJIBKO Ha MPAKTHKE
(MeTonoM po6 u OmIOOK)

100.

Kareropusi, onpezensonnas, HACKOJIBKO PE3YJIbTaT, TOJYICHHBINH B
XO0JIe MPOoIecca, COOTBETCTBYET MOTPEOHOCTSIM MOTPEOUTEIIS 3TOTO
pe3yabrara, Ha3bIBaeTCs:

a. B3aMOJICHCTBUEM

b. mocnenoBareabHOCTHIO
C. Y/IOBJIETBOPEHHOCTHIO
d. pe3yapTaTUBHOCTHIO

101.

Kakue cBsi3u MOTYT OBITh OTPa)KEHBI Ha JHArPAMME OPTCTPYKTYPbI?

a. CBsI34 MOTYHHEHUSA

b. ®yHKUMOHAJILHBIE CBA3M
c. IlpyunHHO-ClIEACTBEHHBIE
CBSA3H

d. IIponieccHeIe CBA3U

e. IIpoexTHble CBA3U

102.

YKaKUTE IPEUMYIIECTBA NPOLECCHBIX OPTaHU3aIHOHHBIX
CTPYKTYD:

a. Komangnas paoora,
OpPHEHTHPOBAHHAS HA
AOCTHKEHHe pe3yJibTaTa

b. MicionHUTEN MOTHBUPOBAHBI
Ha BBITIOJIHEHHE (DYHKINH, a He
Ha JIOCTHXKEHHUE pe3ynbTara

c. B paGorte pykoBonuTeneii
npoodieMbl ONTUMAIbHOM
OPraHM3alNH e TeJIbHOCTH
AOMHMHHUPYIOT HAJ
onepaTuBHBIMH

d. OquH pyxoBoauTeJIb
COCpeI0TAYNBACT B CBOMX
PyKax pyKoBOICTBO Bceid
COBOKYITHOCTBIO (DYHKIIUH,
COCTaBJIAIOIIMX Mpolecce

103.

Jnst mpoexTHOM opraHu3anuu xapakTepHa

a. [IponeccHas
OpraHu3alMoOHHAs CTPYKTypa
b. ®yHKIIMOHATBHAS
OpraHU3alMOHHAs CTPYKTYypa

¢. MarpuuHnas
OpraHu3alMoOHHAs CTPYKTYypa

104.

Kakue cymHocT# MOT'YT OBITH OTOOpasKEHBI B OPI'CTPYKTYpE B
busnec-Crynuno?

a. Ilogpaznenenus

b. loskHocTH

c. dusnueckue Juna
d. Bremnue cyObeKThI
e. Ponmn

f. Komauaer

g. Henn

h. Mexaan3msr

105.

Ha kakoii Bkiiagke B HaBurarope B buznec-Cryano orpaxaercs

a. Cy0beKThl
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opreTpykrypa’?

106.

BepHo nu 4to B opreTpykrype B busHec=cTyano MOXKHO OTpaXkaThb
nojapaseneHus’?

a. Bepno
b. HeBepHro

107.

Bribepure uTo B epByIO ouepeb ONpeaessieTcs B Xoe
MIPOEKTUPOBAHMS CHCTEMBI YIIPABICHNS OPTaHU3aINEH «C HyIs»:

a. YUTo J0/IKHO AeJIAThLCHA IS
JOCTHKEeHHS TOM UM MHOH
HeJau 1 Kem?

b. Urto nmemaeT TO MM HHOE
nofpasaencHue?

108.

FJ_IC MNPpUMEHHUMO MOACITINPOBAHUC 6H3HeC-HpOL{€CCOB?

a. B CO3JAOIINXCS
OpTaHU3aIHAAX

b. B 3penbIx opraHu3anusax
C. B BOCHHBIX OPTaHU3aIHsAX
d. B TOprosie

€. B IPOU3BOJICTBE

f. Tam, Te HeT
HEOTPEIEICHHOCTH

g. Be3Je MPUMEHNMO

h. Be3ne, KpoMe CoIMaIbHOM

cthepst

109.

Kax Ha3pIBaeTcs JUarpaMMa BEpXHETO YPOBHS, Ha KOTOPOil 0OBEKT
MOJICITUPOBAHHUS IIPEACTABIICH SIMHCTBECHHBIM OJIOKOM C
TPaHUYHBIMHU CTpEIKaMu?

a. OpraHn3anuoHHas
JUarpamma

b. Bepxusis tuarpamma

c. OcHoBHas auarpamMma

d. KonTexkcrHast tuarpamma

110.

Kak HymepyeTcst KOHTEKCTHas quarpamma’?

a. A-0
b. A-0

111.

ITo mpaBuIaM Kakoi HOTALMU CTPOUTCS KOHTEKCTHAs Tuarpamma?

a. IDEF0

112.

CKOJIBKO KOHTEKCTHBIX AuarpaMm MOXKET OBITH y MOI[GJ'II/I?

a. 1

113.

Kak naspiBacTcs THIT MOJECIIH, OHI/ICBIBaIOH.[I/II\/‘I TEKYIIYIO CI/ITyaLII/IIO?

a. As is
b. As-is
c. Kak ecTn

114.

Jexommosuius GyHKIHIH mporecca, onucanHoro B Hotaruu EPC,
MOXKET POU3BOJIUTECS B:

a. @yHKUMU npolecca,
omnrcanHoro B Hotauuu EPC, He
MOFyT 6LITB lleKOMl'[O?;HpOBaHBI
b. Horamusx Ipouecc /
[Ipouenypa

c¢. Horauun BPMN

d. Horamuu EPC

e. JIro0oii HoTanuu

115.

3aTyHHeJ'II/IpOBaHHI)I€ CTPCJIKU MOXHO 0T06pa3I/ITL Ha Iuarpammax
poHecCoOB, ONMMMCAHHBIX B HOTAUAX!

a. Ilponenypa
b. BPMN

c. IDEFO0

d. IIpouecc

e. EPC

116.

Me)KI[I/IanaMMHBIC CCBIJIKM MCITIOJIB3YIOTCS JJIA:

a. O6o3HaueHus Tiepexoa
CTPEJIKH 32 MPEICIIBI
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MOZEIUPYEMON CUCTEMBI

b. O603na4eHns nepexonga
CTPEJIKH € OAHOM THATPaAMMBbI
Ha APYTYIo

117.

IIpoueccs! yueTa u aHamU3a, CO3AaHUA HHYPACTPYKTYPEL,
pa3pabOTKH HOBBIX MPOXYKTOB M YCIYT OTHOCSTCS K:

a. COIMYTCTBYIOIINM
b. MEKCEKIIMOHHBIM

C. BCIIOMOraTeJIbHbIM
d. ympasneHueckuM

€. OCHOBHBIM

118.

Y KakoMy THUIY OTHOCSATCSI OM3HEC-TIPOLIECChI, KOTOPBIE CO3al0T
HHPPACTPYKTYPY OpraHu3aIiu?

a. O6ecneyuBaonue
b. OcHoBHEIE

c. Pa3Butus

d. Ynpasnenus

119.

B cooTBeTcTBHM ¢ METO0IOTHEH (DYHKIIMOHATIBLHOTO
mozenupoBanus (IDEF0) HekOHTeKCTHBIE AUAarpaMMEl,
noctpoeHHsle B Hotauuu IDEFO nomkHbI conepxars:

a. He menee Tpex u He Oonee
JIEBATH OJIOKOB

b. He meHnee Tpex u He (os1ee
mecTu 0JI0KOB

c. He menee nByx 0mokoB

d. Bormee Tpex GioxoB

e. Metonomnorust IDEFO ne
peTIaMeHTHPYET KOJIIMIEeCTBO
6510KOB

120.

bnoxu na nuarpamme npouecca B Hotanuu IDEF0 momxHb
pacronaraTbes:

a. ITo qTnaronaJm ot J1eBoro
BEPXHEro yrjia AuarpamMmmslI 10
MPABOr0 HUIKHETO

b. [To pnaroHanu oT nMpaBoro
BEPXHETO yIiia AUarpaMMBbl 10
JIEBOTO HIDKHETO

c. B mobom mycToMm mecte
JIHArPaMMBI

121.

I[J'Iﬂ mnmponecca ((HpOBe,I[eHI/IC CEMHHapa Jid NepCcoHaIa» CTPECIIKa
«I1naHbl 11O O6y‘I€HI/IIO IepcoHaaa» A0J’KHAa BXOAUTD B:

a. [IpaByto rpanb

b. Jleyro rpaHp

¢. HuwxHro10 rpasb
d. BepxH1010 rpaHb

122.

Ha nunarpamme, moctpoennoit B Hotaruu IDEF0, pasmenienne
0JI0KOB IO CTETIEHH BaYKHOCTH HA3bIBACTCS:

a. loMuHMpOBaHHE
b. [Ipeobnananue
¢. Jlexommo3umms
d. Pactipennenenmue

123.

K kakoif rpanu 0J10Ka mporecca MPUCOSIUHICTCS CTPENIKA C TUIIOM
«Bxoa» Ha nuarpamme npouecca B Hotauuu IDEF0?

a. [IpaBas rpanp
b. Jleas rpanb
c. Bepxusis rpanp
d. HuwxHsis rpaHb

124.

OHpeHeJ’II/ITG Ha3HAa4YCHUEC KaXKAO0I0 U3 BUAOB CTPEJIOK a. CTPEJIKA C
OOWHAPHBIM HAKOHCYHHUKOM b. CTpECIIKa C JTBOMHBIM HaKOHEYHHKOM

a. mepegaya ynpasJieHUst
b. MoTOK JaHHBIX
C. CBSI3b BJIOKEHHOCTH

125.

Kak oTpa3uts Biiasiensia npoiecca Ha guarpamme?

a. HUKaK (mponuchIBaeTcsi B
CBOICTBAX)
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b. TuI cBsA3M OoTpaXkaeTcs Ha
JUuarpaMmme

C. co3aeTcs CcrelualibHas
JIOPOXKKA BIAJICIbIIA

d. moHsATHE BlIafeIbIa HE
MPUMEHUMA JUTS TIPOLIEIyP
9TOro THIIA

126. Kakwne coObITHS TPeayCMOTPEHBI B JaHHON HOTAun? a. HAYaJIbHOe
b. koHeuHOe
C. IPOMEKYTOIHOE
d. sxcTpeHHoe
€. HUKaKue
127. Uro 0003HAYAIOT CTPENIKK Ha JHarpaMMe B JaHHOW HOTaruu? a. mepejavy ynpasJieHUus
b. moTok KaHHBIX
C. CBSI3U BIIO)KEHHOCTH
d. MapIIpyTHI ABIOKCHHS
HHPOPMAITUH
128. | UYro oroOpakaeTcst B HA3BaHHH JTOPOXKEK? a. Cy0beKTsbI
b. UcnoaHuTteu
c. JIroou
129. BepHo 11 4TO B 3TO¥ HOTAIMM MOTYT OBITH HEUMEHOBAaHHbIE a. Bepno
JOPOXKKH? b. HeBepHo
130. | BepHo nu uTO aHHAS HOTAIMS OTHOCHTCS JUarpaMMam MOTOKOB a. Bepno
JTAHHBIX? b. HesepHo
131. Kak oTpa3uth Brnajenslia mpolecca Ha guarpamme? a. HUKaK (MPOTHCHIBAETCS B
CBOWCTBAX)
b. T cBsI3M OTpaskaeTcsi HA
auarpaMme
C. CO3aeTCs CIIeIMaIbHBII
3HAUOK BIIaJICNbIIa
d. moHsTHE BIa/eNbIA HE
MPUMEHUMO YIS TIPOLIEYD
3TOTO THUIIA
132. Jst otoOpaxenust Ha quarpamme uHpopmanuu: «CobbiTre 1 a. OR
COBMECTHO C COOBITHEM 2 aKTUBH3UPYET MPOIIECC, TOPOKAAIOIIUH b. XOR
TOJIBKO OTHO M3 COOBITHI: coOBITHE 3 MiTH cOOBITHE 4% — c. AND
HEOOXOIMMO BOCTIONIE30BATHCS OTIEPATOPaMH:
133. | [ns otoOpaxeHus Ha auarpamme nHpopmanuu: «OaHo u3 codbitii | a. OR
1 unu 2 akTUBU3MPYET MPOLECC, HOPOXKIAOIIUIN TOJIBKO OHO U3 b. XOR
COOBITHH: COOBITHE 3 WM COOBITHE 4» — HEOOXOIUMO c. AND
BOCIIOJIb30BAThCS ONIEPaTOPAMHU:
134. CKOJIBKO COOBITHI JTOKHO OBITH Ha Auarpamme EPC? a.2
b. cKoJIBKO yromHO
c. He MeHee KOJHIecTBa
(yHKIMOHAIBLHBIX 010K0B +1
d. HeT kecTKUX TpeOOBaHMIA K
COOBITHSM
135. Urto 0003HAYAIOT CTPENKK HA JHarpaMMe B JTaHHOW HOTAIHH? a. mepeaavy ynpanJieHUs!
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b. MOTOK TaHHBIX

C. CBSI3U BIIO)KEHHOCTH

d. MapupyThl 1BHKEHUS
nHdopmaru

€. CBA3b € HCMOJHUTEISIMU
f. cBsA3b ¢ pecypcamu

136. | Kak Ha3bIBaeTcs CBsI3b ¢ ApyruM npoueccom Ha EPC? a. Murepdeiic mpouecca
137. Bepno nu uro Hotauust EPC otHOoCHTCS TnarpaMMaM OTOKOB a. Bepno
JIaHHBIX? b. HeBepno
138. | Kak orpa3uTh BiajesbpLa polecca Ha JuarpaMMe B HOTaluH a. HUKaK (MponuchIBaeTcs B
BPMN? CBOHCTBAX)
b. THII CBSI3M OTpakaeTcs Ha
JarpaMme
C. CO3JaeTcCsl CIelHaIbHas
JIOPOXKKA BIaJeIIbla
d. monsATHe Bnasenba He
MPUMEHUMA JUTS TIPOLEyp
3TOTO THUIIA
139. | Kakue coObITHSA IPEyCMOTPEHBI B JAHHOW HOTALUH? a. cTapToBoe
b. koneunoe
C. MPOMEKYTOYHOE
d. skcTpenHoe
€. HUKaKne
f. nHuuaTop
g. 00padoTYUK
140. | Yro 00603HA4aIOT CTPENKK Ha Auarpamme B Hotarun BPMN? a. mepegavy ynpasJIeHUsl
b. moTok coo0IEeHuii
C. CBSI3H BIIOKEHHOCTH
d. MapmpyThI IBHOKSHHS
HHPOPMAITUH
e. acConMaUHU
141. | Kak Ha3bIBaeTCs paMKa B KOTOpOW 0ToOpaxxaeTcs npolecce B a. Ilyn
MaHHOM HOTALMA?
142. Kaxk Ha3biBaeTCs 35IeMEHT, ONpeAeIAIONINi JIOTHKY Mpolecca npu a. 11103
BETBJICHUH
143. | Yro oroOpaxkaercsi B Ha3BaHUM JIOpOKeK HoTanuu BPMN? a. Cy0beKTsI
b. UcnosaHurtenu
¢. JIroan
d. Opraau3zanoHHbIC €MHUIIBI
144. | BepHo 11 4TO B 3TOIf HOTAIMU MOTYT OBITH HEHMEHOBAaHHbIC a. Bepno
JIOPOXKKU? b. Hesepuo
145. | BepHo 11 4TO aHHAS HOTALMS OTHOCHUTCS JUarpaMMaM MOTOKOB a. Bepno
JIAHHBIX? b. HeBepno
146. | B xakom Buzae MOTYT OBITh Cr€HEPHPOBAHbI PEIIAMEHTHI U OTUYETHI a. paiin Word

u3 busnec-ctyauo?

b. ¢aiin Excel
c¢. HTML-ny6ankanus
d. my6aukamnus B Business
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Studio Portal

e. otuer B hopmare XML

f. otuet B popmare XPDL
g. otyeT B PDF

h. cxema B popmare PNG

147.

Jus hopmupoBaHus makeTa JOKyMeHTawu B popmare MS Word
MO>KHO BOCIIOJIB30BAThCs IyHKTOM [TIaBHOTO MEHIO:

a. «['maBHasg —> DKCHOPT B

¢aifr...»

b. «Otuernr —> [IakeTHOC
¢opmupoBanue oT4eTOB)»

148.

Kakue TOKyMEHTBI OTHOCSITCS K OCHOBHBIM BHIaM
PEeTIaMEHTUPYIOIIUX JOKYMEHTOB U TeHepHpyoTCs B busHec-
Crynuo?

a. PernaMeHTHI npoueccos

b. J10/15KHOCTHBIE HHCTPYKIUHA
c. IToJioskenust o
noapasfeJeHAIX

d. JInunble nena coTpyIHUKOB

e. IIpukassl u pacnopsKeHUs

149.

B 001meit cxeme opraHu3amOHHOTO MOJIEIUPOBAHHS
(hopMupoBaHKEe TODKHOCTHBIX HHCTPYKIMH OCYIIECTBIIsETCS Ha
JTame:

a. B oOmieit cxeme
OPTaHHU3AIIOHHOTO
MOZAEINPOBaHUs (POPMUPOBAHHE
JIOJDKHOCTHBIX MHCTPYKINH
OCYIIECTBICTCS Ha ATaIe:

b. onpexnenenue neneit n
cTpareruu

c. popmupoBanue 6usHec -
¢yHkumnonana

d. hopmupoBaHUE CTPYKTYPHI
HTaHHBIX

150.

Ha xakxom sTane HUKJIa YIIPABJICHUS aKTyaJIbHbI peFHaMCHTBI?

a. Buenpenue

151.

BCpHO JI1 94TO B BI/I3H€C-CTyI[I/IO MOXHO CO31aBaTh CBOU OTYCTHI
TOJIBKO ¢ MOMOLIBIO PEAAKTOpa KJ1accoB?

a. Bepno
b. HeBepno

152.

BCpHO 11 uTo B busnec CTyZ[I/IO €CTb BCTPOCHHBIE OTYCThI, KOTOPBIC
MOTYT CIIY>XXUTb PErIIaMCHTAMHU B KOMITaHUH?

a. Bepno
b. Hesepro

153.

B Ye€M OCHOBHas IleHHOCTE BPM-cuctem?

a. ynmpapJjieHHe NMpoleccamM B
peabHOM BpeMeHH

b. KOHTPOJIbL IapaMeTpPoB
npouecca

C. MOAJACPIKKA IMTPUHATUA
peueHui

d. BO3MOXHOCTH HApHUCOBATh
UCTIOJIHSIEMBIE MIPOLECCHI

€. BO3MOYKHOCTB OBICTPO MEHSITh
HPOLIECCHI

154.

K xakomy knaccy cuctem otHocurcst ELMA?

a. BPM
b. ERP
c. CSRP
d. MRP
e. CASE
f. EDP
g. MIS
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h. DSS

155.

Yo siBisieTcst 6a3ucoM JUIsl YCIIEIIHOTO CTPOUTEIHCTBA CUHCTEMbI
ynpaBiieHUs] KOMIIaHUU?

a. Crparerus

b. IIpouecchl (TEXHOJIOTHH)
c. Ctpykrypa

d. Kymerypa

e. PerniaMeHThI

f. JIronu

g. PeiHouHas cpena

h. Bpenn

156.

B Kakoi KoH(purypauuu OnepannoHHOE SIpO SBISETCS KITIOYEBON
YacThIO OpTaHu3anuu’?

a. IIpocras cTpykrypa
b. MexanucTuueckas
OGropoKpaTHs

c. [Ipodeccuonanbuas
Oropoxparus

d. AuBuznonnas ¢popma
€. Anxokparus

157.

Uro Takoe "Bunenue" npouecca?

a. CJIOBECHOE ONMHUCaAHHue
npouecca

b. onucanue
XapakTepu3ylollee uaeajibHoe
COCTOSTHHE Ipo1iecca

C. onucaHue nmpoiecca,
oTpakalolee HIOAHCHI ero
HCIOJHEHHUS

d. rpaduueckas cxema mporecca

€. IIJIaH KOHTPOJIS UCIIOJTHEHUS
npooriecca

f. npuMep BBITIOTHEHUS
AHAJIOTMYHOTO TIpoliecca B
JIPYTHX KOMIIaHUSIX

158.

YTO BXOJHUT B OHATHE "TpaHULIbI Iporecca"

a. HaYaJIbHbIE€ COOLITHSA

b. MpoMeKyTOYHBIE COOBITHS
C. KOHEYHbIEe COOBLITHS

d. BXoabI

€. MaTepualbHbIC TIOTOKU

f. BLIXOAbI

g. TOYKH KOHTaKTa C KITMEHTOM
h. rpaHnIIa TOMENICHHH, T/Ie
MIPOUCXOJIUT MPOILIECC

159.

Jist kako#t koH(GUrypanuu xapakrepHa Beprukanbnas n
TOPU30HTAJIbHAS LIEHTpaIH3anus?

a. I[Ipocras cTpykrypa
b. MexanucTudeckas
Oropokparus

c. [Ipodeccnonanpras
OropoKpaTHs

d. luBn3nonHas dpopma
e. Anxokparus

160.

Kakoit MexaHn3M KOOpAMHALIMK XapaKTepPeH /I KOHPUTypauuu
"mpocTast cTpykrypa"?

a. B3aMHOE COTJIACOBAHHE
b. npsiMoii KOHTPOJIB

C. CTaHIapTH3AIKS PadOINX
MPOLIECCOB
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d. cranmapTHuzanys BeITycKa
€. CTaHJapTU3als HaBbIKOB U
3HaHMH (KBAIM(UKAIIN)

161.

Kaxoii MeXaHU3M KOOPANHALIMY XapaKTepeH Il KOHUIypauuH
"MammHHAsA OropoxpaTus’?

a. B3aMMHOE COIVIACOBaHNE
b. mpsimMoit KOHTPOIIB

¢. cTaHAapTu3auus padounx
npoueccos

d. cranmapTH3aIys BEITyCKa
€. CTaHAApTU3aNNs HABBIKOB U
3HaHMH (KBAIU(HUKAIIN)

162.

IpY KaKUX YCJIOBUAX UMCEET CMBICJI 3aHUMATHCA 6I/I3HeC'
npoueccamu?

a. ecJIM Yy KOMIIAHUU
3¢ pexTHBHAN OU3HEC-MOE/b
b. eciiu y komnanuu ciaabdas
cHucTeMa ynpaBJieHust

C. €CJIM Y KOMIIaHUU CUJIbHAA
CHUCTEMa YIpaBJICHUSA

d. ecntu y koMmanun
CTarHUPYIOIIS OU3HEC-MOIEIh
€. eCIIi KOMITaHWUS HaXOAWUTCS B
KpHU3HCe

f. ecni COTpYAHUKH HE 3HAIOT
CBOMX 00s13aHHOCTEHN

163.

Uro xapakTepusyeT OM3HEeC-MOJEINb?

a. IpaMaTypruvyHocTh
b. TEXHOJIOTHYHOCTH

C. ”HCTPYMEHTAJIBHOCTh
d. mapameTpu4HOCTh

€. CIO}KETHOCTh

f. cueHapHocTn

164.

Yro XapakrepusyeT CUCTEMY yIpaBIeHUs?

a. IpaMaTyprudHOCTh
b. TeXHOJOTHYHOCTH

C. HHCTPYMEHTAJIbHOCTH
d. napaMeTpUYHOCTH

€. CIOKETHOCTh

f. cieHapHOCTH

165.

Kaxkas HOTaIus UCTONb3yeTCs AJIsl OTMMMCAHUS MOJIEIIEH MPOIIECCOB
BEPXHETO YPOBHS

a. IDEF0

166.

Kakast HoTanust ucroinbs3yercss B ELMA?

a. BPMN
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4. Tlopsinok mpoBeeHHUs U KPUTEPHHU OLleHUBAHHUS NPOMEKYTOUYHOMH aTTeCTALMH

4.1.11lopsiaok npoBeieHUs: IPOMEKYTOUYHOM aTTecTAlMU

3auét mpoBoAMTCA B BHUE TecTHpoBaHUA. CTYIEHT IOJDKEH OTBETHTh Ha BOIPOCH! 3aKPHITOTO
TUIA, KOTOPBIE MPEIOIAraloT BEIOOp BapUaHTOB OTBETA, a TAK)KE HA BOIPOCH OTKPBITOTO THIIA, KOTOPHIE
HE IPEANOoJIaraloT BapuaHTOB OTBETA, IIPABUJIbHBIN OTBET TpeOyeTcsl HamucaTb CaMOCTOSTENbHO. Beero
20 TecToBBIX BOIIPOCOB. IIpo10IKUTENBHOCT TECTA — 35 MUHYT.

4.2 Kputepuu olleHUBAHHUS MPOMEKYTOUYHOH ATTECTALMH M0 BUIaM OLIEHOYHBIX CPeJICTB

Tect hopmupyetcs B cucteme dekTpoHHOro ooydenus MOODLE.
MaxkcumainbHbl 0ajur 3a tect — 100 6aJuIoB.

Orenka 3a4TeHo Hezaureno
Basnet 100-60 O6aymtoB 59-0 bayu10B
YpoBeHb BBICOKUI HU3KUH
OCBOEHUS
MIPOBEPSIEMBIX
KOMIIETEHIINH

4.3.Pe3yJbTaThl NPOMEKYTOYHOM aTTeCTALMU U YPOBHHU c(POPMHUPOBAHHOCTH KOMIIeTEHIN I

HpI/I MOABCACHUHN UTOTOB YYUTBIBAOTCA PE3YJIbTAThI TOJIBKO HpOMe)KYTOLIHOI\/'I aTTeCTaluun.

0-59 6amioB — He3ayeT;
60-100 6amnoB — 3a4eT;

Oco0eHHOCTH TIPOBEICHUH MPOIEAYpPhl OIECHUBAHUS PE3yIbTAaTOB OO0YUYEHHS] WHBAIUAOB U JIHII C
OTpaHUYCHHBIMH BO3MOKHOCTSIMH 37I0POBbsI 0003HAUYECHBI B pabouel mporpamme JAUCIUTUTHHBI (MOIYJIs).

YpoBHU chOpMUPOBAHHOCTH KOMIETEHIIMH OMpeAesieTcsl CAeAYIOINUM 00pa3oM:
1. Bricokuit ypoBeHb chOpMHUPOBAHHOCTH KOMIETEHIIUI COOTBETCTBYET OLIEHKE 3aYTEHO:

- npenmnonaraetr GopMUpOBaHNE KOMIIETEHIINI Ha BHICOKOM YPOBHE;

- 3HAHUE TEOPETUUYECKUX PA3JEIOB M3y4yaeMOU NMCUUIUIMHBI HA YPOBHE HE HUXKE OLICHKHU
YAOBJIETBOPUTEIIBHO;

- CTYACHT YMEET IPUMEHATH Ha MPAKTUKE 3HAHMS, IIOJYYEHHBIE B paMKax H3y4YCHUS
JIMCITUTIIIMHBI

- (GOpMUPYIOTCS HAaBBIKM HCIIONB30BAHHS TEOPETUUYECKUX M TPAKTHUECKUX pa3/ieioB
JTUCIUIUTAHBI IS pEIICHUs 3a/1a4 MPo(ecCUOHATBHON 1eITeTbHOCTH;

2. Hwu3zkuii ypoBeHb COOTBETCTBYET OLIEHKE HE3AUTEHO.
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