[LOKyMEHT NOANNUCAH RPOETOHSRCKTROHHOHROAMH |

e ‘ 15 =
WUHdopmaumsa o BnaagnbLe: ﬂ)} O OPHAYIH < OCCHH

DezlepanpHOE rOCYIapCTBEHHOE OIOKETHOE 00Pa30BaTENEHOE YUPEXKACHIE
®WO: Tackaes Cepreli Banepbesuy BBIC[IEr0 06PasOBaHUI

[lomxHocTb: PekTop «Yefissbunckuii rocynapcreennblit yausepeurer» (PI'BOY BO «Uenl'Vy)
[ata nognucanus: 18.05.2025 18:41:33 QaKyIbTeT YIpaBICHHS
YHWKaNbHbINA nporpan e Kagjenpa meHemKmenTa

04(19€d8bfb98f3b6cb7 Zg%@q%mm T10 BBIITOJITHCHHUIO KypCOBOU paﬁOTLI 10 JUCLIUIITIMHE «Opl"a.HI/I3aIII/IOHHOC NPOCKTUPOBAHHUE CUCTEMBL

€pPCOH4JIOM) I10 HallpaBieHIIO moArotoBky 38.03.03 YiparneHue nepcoHaaoM mpoduis

«Ympasnenue nepconanoM B opraguzarmuy @50V BO «Yen'Vy

Bepcus nokymenra -3 crp. 1 ITlepBBIii 3x3eMIIILIP KOITHA Ne |

CHUA
MXWH

Meronuyeckue yKa3aHUs
IO BBITIOJTHEHUIO KyPCOBOM paboThI
10 TUCLUTIIINHE
OPTAHU3AIIMOHHOE MPOEKTUPOBAHUE CUCTEMBI
YIIPABJIEHUS TEPCOHAJIOM

ITo HampaBIIeHUIO IOTOTOBKH
38.03.03 YnpasJieHHe 1epCOHAJIOM

[IpucBauBaeMas akaieMHU4IecKasl CTEIICHb
OakajiaBp

®dopma oOydeHus
OYHAas, 0OYHO-3a01HAS

2024 r.




‘ Muno6prayxu Poccuu
PV

DeiepalIbHOE TOCYIapCTBEHHOE GIOIKETHOE 06pa30BaTebHOE YIPEKACHHE
BEICIIEr0 00pa30BaHUL

«UensOuHCKHi rOCyIapcTBenHEH yHIBepcuTeT (PI'BOY BO «Henl'Y»)
@DakynsTeT yIpPaBICHUs

Kadenpa MeHeKMEHTA

MeToIdecKye yKasaHus 10 BEIIOTHEHUIO KyPcoBoii paGoTh! 1o AucupmunHe «OpraHi3alioOHHOC IPOCKTHPOBAHHE CHCTCMEL
yIIpaBJICHIs IEPCOHATIOM T10 HAIIPaBJICHHUIO TIOATOTOBKM 38.03.03 YpasneHue nepcoHanoM npoduis
«YIIpaBIIeHHE IEPCOHATOM B opranu3amum» PTBEOY BO «Yenl'Y»

Bepcust moxyMeHTa - 3 cTp. 2 TlepBblii SK3EMILLIP KOITHA Ne

|
|

MeToauyecKHe YKa3aHHsI 0f00peHbl H PEKOMEHI0BAHbI KadeapoH MeHeK-
MEHTa
ITporokoa Nell ot 22.02.2024r.

3aBemyronuii Kadenpoi a)" T.}O. JIymuukosa

MeTomrdecKHe YKa3aHusI COCTABIEHB! B OOTBeTCTBIH ¢ TpeboBanmsimu PT'OC BO
IO HATIPaBJIEHHMIO IIOATOTOBKH (crenuanbsHocTH) 38.03.03 YpasneHue IepcoHaioMm
(yTB. yTB. IIpuKa3zoM MuHHCTepCTBa HAYKH H BBICIIEr0 oOpasoBaHms Poccuiickoi
depepanuu ot 12.08.2020 Ne955)

Astop (coctaButens) T.A. Kopkuna




\”} MunoOpnayku Poccuiickoii denepaunu

@ DenepanbHOE TOCYAAPCTBEHHOE OI0IKETHOE 00pa30BaTENBHOE YUPEKACHNE
BBICIIIETO 00Pa30BaHHS
«Yensbunckuii rocynapcrsenusiil yausepeute» (PI'BOY BO «Uenl'Vy)
®dakynbTeT ynpaBiIeHHs
Kadenpa menepxmenTa

Mertoaudeckue yKa3aHHs 10 BBIIOJTHEHUIO KypcoBOH paboTs! Mo aucuuminHe «OpraHu3aioHHOe IPOEKTHPOBAHUE CHCTEMbI
YIIpaBJIeHHs IIEPCOHATIOM» MO HampapieHHIo moarotoBku 38.03.03 Ynpasnenue nepconanoM mpoduib
«Ynpasnenue nepcoranoM B opranuzanum» ®I'bOY BO «Henl'V»

Bepcus noxymenra - 3 cTp. 3 u3 46 [lepBsIit 3K3eMILTAD KOITUA Ne
COAEPKXAHUE
BBEJIEHUE ........c.oooiii ettt ettt s s n e e r e b e s e e san e sr e e n e e neennees 4
1 OBIIASI XAPAKTEPUCTUKA KYPCOBOWM PABOTDL ...........c.ooooiicieieeeeeeeeeeee e 6
1.1. IIpuMepHbIii nepeyeHb TeM KyPCOBbIX padoT U CTPYKTYPAa KYPCOBOil padoThlI ................... 6
1.2 MeToau4yeckue peKOMEHIALMHU 110 MOATOTOBKE MEPBOM TUIABDI .......ccovvveerreeeiiienireenireeesreeenneeas 10
1.3. MeToan4yeckue peKOMEHAAUMHU M0 MOATOTOBKE BTOPOM TJIABBL. .....ccocuveerreeeiiienieenreresneeenneees 11

1.4. XapakTepuCTHKA HCTOYHUKOB MHGOPMALMH A1l BHINOJIHEHUS OPraHNU3ALNOHHO-

ML R T (08 TTM O WU D¢ ) 0 RS 12
1.5. Kputepuu OHEHKH KYPCOBOM PADOTBI........cccueiiiiiiiiiniiiirieriereeniee st st ereesreesreesieesnesreesneenneesnees 13
2. AHAJIM3 MAUCCHU OPTAHU3AIIMMA, EE CACTEMBI LIEJIEM 1 CTPATET'MHA UX
JLOCTHMAKEHIISL. ...ttt ettt et e st st r e r e r e sme e sanesaneeneens 19
2.1. AHAIHU3 MUCCHM OPTAHMBAIMME .......oeruveienteerieeeteeenreeeaseeeseeesaseeessseesaseessseeessessaseeesseesaresesseesnes 19
2.2. Onpeae/ieHNe U AHATU3 HEJICH OPTAHMBAIMME ......ccovveeimeiernrierreeenreesireeesseeesreessseeesseeesanesessessanes 24
2.3. Onpepae/ieHne U AHATU3 CTPATETr UM PAZBUTHUS OPTAHMBALMI.......eeernreeereeenreeenieeesreesareresneesnnes 29
3. AHAJIN3 OPTAHUBAITAOHHOM CTPYKTYPBL .........coooovieiiiieciereeeeeeve e 29
3.1. TI'paduueckoe MOaeJIMPOBAHUE OPTAHUZAMMOHHOU CTPYKTYPBI ....eovrnvieeereeriieaniieenieeenneens 30

3.2. AHaIN3 HHCTPYMEHTOB o0ecneyeHUs1 MH(POPMAMOHHBIX  KOMMYHUKATHUBHBIX CBfI3ell B
OPTAHMBALIMI . ....c.uureeeeiinrteeeriteteesaseeeesaasateesasettesaseeeesaasaeeessaseeeeesaseaeessansaeessansaeesannaeeesnnaeeesnraeeesannnneess 31

3.3. Onpenesienne moka3areJsieil OHeHKN (PAKTHUYECKHX OPTaHU3ANUOHHBIX CTPYKTYP
VIIPABJIICHHMI .....vveeeiiurtiieiurtteesareteessasretessastetessasse e e e emseteessbaee e s s se e e e s amseee e s e b aeeesansaeeesaasbeeesannreeesanrenessnrens 32

3.4. OueHka cOOTBETCTBHUSI OPTraHM3AIUOHHON CTPYKTYPbl MHUCCHH, CCTeMe IeJiell M CTpaTernu

0 L1 E: D3 10 PP OT TS OPPRT PRI 36
4. AHAJIA3 OPTAHMU3AIIMOHHOM KYJIBTYPDBL..........c.cooviviieeeeeeeeeeeeeeeeeeeseeses e, 37
4.1. Coaep:xanyue aHATU32 OPTAHUZAMMOHHOM KYJTBTYPDL....cccuveeriiiierieeriieeenireessieeesseesiseesseeesaseesnes 37

4.2. OmnpepesieHHe COOTBETCTBHS OPraHU3aAlMOHHON KYJbTYPbl MUCCHH, LEJISIM, CTPATETHA U

CTPYKTYPE OPTAHMBALIMI .....eevvveeeeeiiiinretteeeessaaiinresteeesssaaassrateeeesesaaansssaeteesssssassssneeeeesssasanrenseesesssasanne 39
TIPHUIIOIKEHIE 3.......oiiiiiiiiiiiiiieeeiee et e st e ettt e sabeestteestteesabteesabeesabaesabteesabaesabeesabeesabaeesabeesaseesnsseesasaeenaseenns 44
TIPHIIOTKEHIIE ...ttt ettt ettt e s e s e s e e n e e r e e b e e s anesane e 46
TIPHIIOTKEHUSL. . ..o e e e e e e 37




\”} MunoOpnayku Poccuiickoii denepaunu

@ DenepanbHOE TOCYAAPCTBEHHOE OI0IKETHOE 00pa30BaTENBHOE YUPEKACHNE
BBICIIIETO 00Pa30BaHHS
«Yensbunckuii rocynapcrsenusiil yausepeute» (PI'BOY BO «Uenl'Vy)
®dakynbTeT ynpaBiIeHHs
Kadenpa menepxmenTa

Mertoaudeckue yKa3aHHs 10 BBIIOJTHEHUIO KypcoBOH paboTs! Mo aucuuminHe «OpraHu3aioHHOe IPOEKTHPOBAHUE CHCTEMbI
YIIpaBJIeHHs IIEPCOHATIOM» MO HampapieHHIo moarotoBku 38.03.03 Ynpasnenue nepconanoM mpoduib
«Ynpasnenue nepcoranoM B opranuzanum» ®I'bOY BO «Henl'V»

Bepcus noxymenra - 3 cTp. 4 u3 46 [lepBsIit 3K3eMILTAD KOITUA Ne

BBEJAEHUE

OnHoil 3 GopM caMOCTOSTENBHONW PAa0OTHI CTYIEHTOB SIBISIETCS BBITOJIHE-
HUE KYpPCOBBIX pabOT U MPOEKTOB. ITO CHOCOOCTBYET (POPMUPOBAHUIO HABBIKOB
CaMOCTOSATEILHOTO TIOMCKa HH(OPMAITHH, €€ aHaTN3a U 0000IICHUSI.

[TonroroBka KypcoBoil pabOThl, MIPAKTUYECKOE HCIIOJIb30BAHUE OOIICHAYY-
HBIX, CHELUAJIbHBIX METOJ0B HCCIEAOBAaHUSA U 3JIEMEHTOB HAy4HOI'O TBOPYECTBA
(bopMHpYET BHICOKOKBATH(PUIMPOBAHHOTO CIELUUATUCTA, KOHKYPEHTOCIOCOOHOTO
Ha COBPEMEHHOM PBIHKE TPYZa.

KypcoBass pabora Hocur HazBaHue «OpraHu3allMOHHO-YIPABICHYECKHMI
aHaJIn3 OpraHU3alU» U BBIIOJIHAETCS Ha MPUMEPE PealbHOro 00OBEKTa, KOTOPHIH
CTYAEHT BBIOMPAET CaMOCTOATENbHO. VICXOIHBIM MaTepUaJIOM JJisl €€ BBIIIOJIHEHUS
ABJIgETCS MH(OpPMALUS U MaTEpHall, KOTOPbIE CTYAEHT JOJKEH cOOpaTh B MpOILlEeC-
ce MPaKTUKH Ha peabHOM OOBEKTE.

Iesp MOAroOTOBKU KypcOBO# padOThbI — 3aKpEIVIEHUE U PaCIIMPEHUE 3HA-
HUN CTYAEHTOB MO AUCHUIUIMHE «OpraHu3alMmoOHHOE MPOEKTHUPOBAHUE CHCTEMBbI
yIpaBICHUS MEPCOHAIOM», BbIpaOOTKAa YMEHHIl HayYyHO-MCCIEI0BATENIbCKON pa-
00ThI, a TAK)KEe 00yUEeHHE AHATMTHUYECKUM HABBIKAM.

KypcoBas paborta HampaBiieHa Ha UCCIIEJOBAaHUE CUCTEMBbl YIIPABJICHUS Op-
raHU3alyeld B €€ TEKYIIEM COCTOSHUMU, COIMOCTABICHNE JAaHHBIX C TEOPETUUECKUM
U MPAKTUYECKUM MaTEpHAJIOM, HAKOIJIEHHBIM B 3TOM 00JacTH, BBISIBICHHE UMEIO-
HIMXCS HEJOCTATKOB U (POPMYIHPOBKY pEKOMEHAAINM MO YITYUIIEHUIO CUTYalIUH.

Bormpocsl, nopyiexaniyue u3y4eHuto B X0JI€ BBIMOJIHEHUSI KypCOBOM pabOThI

HarpaBjeHbl Ha (GOPMHUPOBAHUE CIEAYIOMUX MPO(HECCHOHATHLHBIX KOMITETECHIINMN,
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IIPEAYCMOTPEHHBIX IO HampasieHUIo noarotoku 38.03.03 — Ynopasnenue nepco-

HaJIOM:

— YK-2: CnocoOeH onpenensars Kpyr 3ajilad B paMKax MOCTaBJICHHOW IEJIU U BbI-
OupaTh ONTHUMANBHBIE CIIOCOOBI UX PELICHUS, UCXOAS U3 JACUCTBYIOIINX MPABO-
BBIX HOPM, UMEIOIIUXCS PECYPCOB U OIPaHUYECHUIA;

— OIIK-3: Cnocoben pa3pabaThiBaTh M OCYLIECTBIISTh MEPOIPHUATHSA, HAIpPaB-
JICHHBIE Ha pean3allfio CTPATETUN yIPaBICHH IIEPCOHATIOM, 00eCIeYnBaTh X
JTIOKYMEHTAIMOHHOE COIMPOBOXICHNUE W OIICHUBATh OPTraHU3AIMOHHBIC U COIHU-
aJIbHbIE MTOCJIECTBUSI.

CopepxxarenpHasi 4aCTh KypcOBO#M pabOThI ONpenemnsieTcs] COCTOSHUEM U Xa-
paKkTepUCTUKaMH BbIOPAHHOTO JJIsl POXOKJAEHUS MMPaKTUKU 00bekTa. TBOpueckoe

UCTIOJIb30BaHUE JAHHBIX METOJAMYECKUX PEKOMEHIAINI ITOMOKET CTYy/ICHTaM B JI0-

CTH>KEHUH MOCTABJIEHHOM 1€ — CTaTh MPOQEeCcCHOHAIaAMH B CBOEM JIETIE.
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1 OBIIIASI XAPAKTEPUCTHKA KYPCOBOM PABOThI

1.1. IlpumepHbIi MepeYeHb TeM KYPCOBbIX Pad0OT U CTPYKTYpPa Kypco-
BO padoThbI

KypcoBas  pabora  BeImonHseTrcs Ha  TeMy  «OpraHu3airoHHO-
YIPABJICHYECKUI aHAJIN3 OpraHU3alluy Ha IIPUMEPE ...(VKa3vleaemcs Ha36anue op-
eanuszayuu)». Tema KypcoBoi pabOThI sIBJIAETCS OOl U pa3inyaeTcsl BbIOpaH-
HbIM OOBEKTOM HCCIIeIOBaHUsA. B Ha3BaHMU KypcoBOil pabOThl HEOOXOJIMMO yKa-
3aTh Ha3BaHUE OPTaHU3ALMM WIM NPEANPUATHSA, HA IPUMEPE KOTOPOTO MPOU3BO-
JUTCSL aHAJIU3.

B cootBerctBUM ¢ moaxonoM «OOydeHHE Clly>)KEHHEM» KypcoBasi paboTta
MOJKET BBINOJIHATHCA B (popMe OOIIECTBEHHOIO MPOEKTa, HANPaBICHHOIO Ha pe-
IIEHUE aKTyaJbHBIX OPraHU3ALMOHHBIX U YIPAaBICHUYECKUX MPOoOIeM OOLIECTBEH-
HBIX, HEKOMMEPYECKHX, 0JIarOTBOPUTENIbHBIX, BOJIOHTEPCKUX U JIPYTUX OpraHU3a-
IUH, peaM3yIOIUX COLMAIbHbIE W OOIECTBEHHO 3HAUYMMBIE WHUIMATUBBL. B
3TOM cllydae OOBEKTaMHU HCCIEIOBAHUS MOTYT SIBISITbCSI HEKOMMEPUECKHUE Opra-
Huzanuu (nanee - HKO), Ho6po. LlenTp, pernoHnansHbie OpraHbl BIACTH U OpraH
MECTHOTO CaMOYIPAaBJIEHUS, TOCYJaPCTBEHHbIE U MYHUIIMNAIbHBIE YUPEKICHUS,
COLIMAJIBHBIE MPEINPUATUSA, KOMIIAHWW, PEATU3YIOIIHUE MPOrpaMMbl COLMAIBHOU
OTBETCTBEHHOCTH.

[IpumepHbIe TeMBbI KypCOBOM pabOThI, BHINOJHSAEMBIX B (hopMe OOIIECTBEH-
HOT'O IIPOEKTAa:

1. OpraHu3zalMOHHO — YNPABIEHYECKUN aHAIN3 HEKOMMEPYECKOW opra-

HU3AIUU HA IPUMEDE ... ( YKA3bIBAEMCSl HA38AHUE OP2AHUAYUU).
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2.  Oprasau3aiMoHHO — YIMPAaBJICHUYECKUN aHAIN3 TOCYyAapCTBEHHOIO (My-
HUIUIIAJIBHOTO) YUPEKICHUSI HA TPUMEPE ...( yKa3vleaemcs HA36aHUe
opeanuzayuiL).

[Tepen TeM, Kak MPUCTYNUTh K HAMHCAHUIO KypCOBOW paboThl «OpraHusa-
[IMOHHO-YIIPABJICHUECKUI aHAIN3 OpraHU3aIMm HEOOXOJUMO 3aIlOTHUTH 3asBJie-
HUE Ha UM 3aBEAYIONIero Kageapoi, B KOTOPOM yKazaTh TeMY pabOThI M HAy4HO-
ro pykoBoautens (IIpunoxenue 1) u 3anmonHUTEH OJIaHK 3a7jaHUS HA KYpPCOBYIO pa-

ooty (IIpunoxenue 2).

[Ipu BBIMOTHEHUH KYpPCOBOM pabOThl PEKOMEHYETCs IPUACPKUBATHCS Clie-
JYIOLIEN CTPYKTYPBL.

Tumynvnwtit 1ucm

Oznagnenue

Beeoenue

I'naea 1 (teopetuyeckas), B KOTOPOH paccMaTpUBAIOTCS:

— TEOPETUKO — METOJMYECKHE OCHOBHI (JOPMHUPOBAHUS M aHAIIM3a MUCCUU
opraHu3ainuu (aHajau3 MOJXO0JI0B Pa3UYHBIX aBTOPOB K OMNPEACIICHUIO, TTOHSATUE,
OCHOBHBIE AJIEMEHTHI; (DAKTOPHI, BIMSIONINE HA €€ (POopMUPOBaHUs, TIpaBuiIa Gop-
MYJIUPOBAHUA );

— TEOPETUKO — METOJAMYECKHE OCHOBBI Pa3pabOTKH IeJIed OpraHu3aiuu
(aHQJIM3 TTOAXOI0B PA3IMYHBIX aBTOPOB K OIMPEACIICHUIO, MOHATHE TIeJiel U Tpebo-
BaHUI K WX YCTAHOBJICHUIO; TOJXObI U AJITOPUTM K IMPOIECCY CTPYKTypHU3aAIUU
1eJiel; MpaBuiia MOCTPOEHUS JiepeBa 1eeil);

— TEOPETUKO — METOJIMYECKHE OCHOBBI pa3pabOTKU U aHAM3a OpraHU3alln-

OHHOM CTPYKTYpHI yIpaBaeHUs (METOJIbl TOCTPOCHUS (DYHKIIMOHATIBHBIX U OpTaHu-

7
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3alIMOHHBIX CTPYKTYp YINPAaBJIEHUS OPraHU3ALMEN UCXO0M U3 LEeJed OpraHu3allH,
XapaKTEPUCTHKA NOJXOM0B K KOJIMYECTBECHHONW M Ka4€CTBEHHOW OLIEHKE JIEWCTBY-
IOLIEH CTPYKTYpHI);

— TEOPETUKO — METOJUYECKHE OCHOBBI ()OPMUPOBAHUS U aHAJIN3a OpraHH3a-
IMOHHOHN KyJIbTYphl (aHAJIN3 MOIXOJ0B Pa3IMYHbIX aBTOPOB K ONPEIEIICHUIO, IO-
HSITHE, OCHOBHBIE 3JIEMEHTHI, CBOMCTBA, MPU3HAKHU, (YHKLIUH, YPOBHH; YCIOBHUS U
MPOLIECC CO3[IaHUST; METOAbI U3YUEHUS, CBA3b C OPraHU3aLMOHHON CTPYKTYpPOH ).

I'nasa 2 (ananutuyeckasi), B KOTOPOH JArOTCSl pe3yJbTaThl OpraHU3alMOH-
HO-YIIPaBJIECHYECKOr0 aHAJIN3a OMPEAEICHHOI0 00bEKTa:

— 00111as1 XapaKTepUCTHKA OOBEKTA U3yUEHUS;

— aHAJIM3 MUCCHUH U 1IeJIEW OpraHnu3aluy;

— OILIEHKA JIEVCTBYIOIIEH OPraHU3alMOHHON CTPYKTYPBI YIIPABICHUS;

— aHaJIN3 OPraHU3aLUOHHON KYJIBTYPBHI.

I'nasa 3 (BBIBOJIBI U MIPEIIOKEHUS).

Cnucox ucnonb306anHoll aumepamypol

Hpunoyxcenusn

OO6uuit 06beM KypcoBOM pabOThl HE JOJDKEH npeBbimarh 40 crpanuil (6e3

MPUIIOKEHUI).
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IToaroroBuTEJLHBIN dTAN

Koncynbrarus pykoBOIUTEs, ONPEAeIIeHre 00bEeKTa UCCIIEI0BaAHMS,
YTBEPIKJICHUE TEMBI KypCOBOI paOOTHI. OIpeACIICHHE TIaHa, IeJiel 1 3a1ad
paboThI

Co6op maTepuaia 1 moaAroToBKa 1 miaBbl (TEOPETUUECKOM YacTU pabOThI),
dbopMUpOBaHKE CITUCKA TUTEPATYPHI

Hanucanue 2 riiaBbl

Ha ocHOBe TeOpeTHYeCKUX NOJIOKEHUN | MIaBbl, IPOAHAIM3UPOBATh U
OMKCaTh CUTYALMIO HA KOHKPTEHOM O0OBEKTE

IloaroroBka 3 ri1aBbI )

Ha OCHOBE U3yYEHHOI'0 TEOPETUYECKOTO MaTepuaa, IpOBEACHHOIO aHaIn3a
MPaKTUYECKON CUTYaIlMN HAa KOHKPETHOM 00bEeKTE CHOPMYIMPOBATH BHIBOBI

Y NIPEUIOKEHNS 110 IPEOIOJIEHUIO BBISBIJICHHBIX HEJOCTATKOB UJIH 110
N COBEPIICHCTBOBAHUIO CIOKUBIIEHCS CUTYAIIAH. Y,

3aKJII0uYNTeIbLHBIN dTAIl

Hanucanue 3akitoueHus, OKOHYaTeIbHOEe 0(hOpMIIEHHE CITUCKA
MCITOJIb30BAaHHBIX MCTOYHUKOB, C/1aya FOTOBOTO KypCOBOIO ITPOEKTa Ha
L IPOBEPKY PYKOBOIAMTEIIO

Puc. 1. O6mas cxeMa moJaroToBKu KypcoBOM pabOTHI.

Oco0eHHOCTBIO KYpCOBOIO MPOEKTA, CO3JAHHOIO B COOTBETCTBUU C MOIXO-
noMm «OO0yueHHue CIIy)KeHHEeM», SIBISIETCS Hanudue 0O0OCHOBAHHOM MPOEKTHOM 4Ya-
CTH C OXHUJAEMBIM pEe3yJbTaTOM, HAIMPABICHHOW Ha COIMAIbHBIC W3MEHEHUS,
MPECTABIISAIONIEH CO00M pe3yabTaT U3ydeHUs: 00yJarouuMcs JUCHUTUIUHBL «Op-

TaHU3aITMOHHOC IIPOCKTUPOBAHNUEC CUCTCMEI YIIPABJICHUA IICPCOHATIOM)).
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KypcoBast pabora odopmisiercs ¢ yuyeToM BHYTPU(DAKYIBTETCKOTO TOKY-
MeHTa «O0mue TpeOoBaHUs U PEKOMEHIalUU 10 0(OPMIICHUIO pedepaToB, Kyp-

COBBIX M BBIITYCKHBIX KBaJ'II/I(bI/IKaHI/IOHHLIX pa60T».

1.2 MeToanveckue peKOMEHIALMH T10 MOJATOTOBKE MEPBOH IJIaBbI

Teopernyeckas riaBa rOTOBUTHCS HAa OCHOBE aHajlW3a Pa3IMYHBIX JTOCTO-
BEPHBIX MCTOYHHMKOB: CTaTed M3 NEPUOAMYECKUX HU3JaHUM, YYEOHHKOB M MOHO-
rpaduii, nHpoOpMaLKs CAaUTOB HAYyYHO-UCCIEIOBATEIbCKUX OpraHu3alil, rocy-
JAPCTBEHHBIX CIYXO, 3JIEKTPOHHBIX OMOIMoTeK. O030p JIUTEPATyphl M0 KAKIOMY
NYHKTY JOJDKEH COJIEp)KaTh HE MEHEE TPEX UCTOYHHUKOB. B TekcTe MOMIKHBI OBITh
00s13aTENBHO CCHUIKU Ha MCIHOJIb30BAHHBIE HCTOYHHKH.

Teopernyeckas riaBa J0JDKHA UMETh aHAIMUTHYECKHM, a HE ONMCATEIIbHBIN
XapakTep, TO €CTh JIOJKHBI CPABHUBATHCS U KPUTHUUYECKH OLIEHUBATHCS OIpELEIIe-
HUS, TOAXO/bI, METOJbl pa3IMYHBIX aBTOpPoB. Ha 3Toil ocHOBe (hopmynupyroTcs
BBIBO/IBI, M3JIaraeTCsl TOYKA 3pEHUS CTYACHTA O pacCMaTpUBAEMOM BOIIPOCE.

OpnHoBpeMeHHO (HOPMHUPYETCS CIUCOK MCIOJIb30BAHHOM JIUTEpaTyphl, KO-
TOPBIA JOJDKEH COepkaTh HE MeHee 20 HaumMeHoBaHMM: He MeHee 10 HauMeHoBa-
HUI W3 3JEKTPOHHBIX OMOIMOTEUHBIX CUCTEM, Ha KOTOpPbIE MMEETCS MOJIUCKA
oudmmorexku Yenl'V (nayuynas snektpoHHas oubimoreka elibrary.ru, 9bC uzna-
tenbcTBa «IfOpaiit»y , OBC uznarenscrsa «Jlaub» u T.4.'), 10 — kauru u3 GoHIOB
OMOIMOTEKN WM IPYTUX UCTOYHUKOB, CTAThU U3 MEPUOANMUYECKUX U3AaHUN (DJICK-
TPOHHBIX WJIH Ne4yaTHbIX). CHUCOK JIUTEepaTyphl AOHKEH ObITh 0(OPMIIEH B COOT-

BCTCTBHUHU C Tpe6OBaHI/I$IMI/I.

! Haubosnee nmoapobHbiil nepeueHs NpecTasiel Ha caiite oubnuoreku ®TBOY BO «Henl Vx»:
http://www.lib.csu.ru/
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1.3. MeToan4yeckue peKOMEHIAIMHU 110 MOJAT0TOBKE BTOPOi I'1aBbl.

Bropas rmaBa KypcoBoil paOOThI npecTaBisieT cOO0H OCHOBaHHBIN Ha TEO-
pETHYECKOM MaTepuaie MepBOi IIaBbl OPraHU3ALMOHHO - YIPABICHYECKHH aHa-
73, IPOBEJCHHBIA Ha MPUMEPE KOHKPETHOTO OOBEKTa (IIpEenIpUsITHS, OpraHu3a-
LUU, YUYPEKICHHUS).

OOmas cxema OpraHM3allMOHHO-YIPABIECHUYECKOIO aHajau3a, €ro ColepKa-
HUE ¥ UCTOYHUKH WH(OPMALIUY TIpeICTaBICHBI B TabmuIe 1.

Tabnuya 1

O0mas cxeMa OpraHu3aNUOHHO-YIIPABJICHYECKOI0 aHAJIH3A

Hanpasnenus
aHaym3a

Conepxanue
aHaim3a

HcTounuku
nHpopmaruu

AHaJu3 MUCCHUHU, CUCTEMBbI
LeJIeN ¥ CTpaTerui ux J0-
CTH)KEHHUS

BeisiBIieHUE 1 aHATTN3 MEC-
CHUH OpraHusalunu
[Toctpoenue nepeBa Lenen
OpTraHu3aIuu
Ornpenenenne U aHanu3
CTpaTeruu pa3BUTHS Opra-
HU3allMU HA OCHOBE pPa3-
JINYHBIX THUIIOJIOTHI

OpranuzaloHHbIE TO0KY-
MEHTBI; UHTEPBBIO; TUIAHOBAS
JOKYMEHTAIs; PE3yIbTaThl
MPEABIAYIINX UCCIIEI0BAHNM,
caifT opranuzanuu, uHpop-
Marusi 00 OpraHu3alyu B
CMM, cTpaHnuku opraHusa-
IIUH B COLICETAX

AHanu3 opraHu3aliOHHON
CTPYKTYpBbI

I'paduueckoe moaenupo-
BAaHME OPTaHU3ALMOHHOU
CTPYKTYpBI U OIIpe/ieIeHne
ee TUIa.

AHaJ3 HHCTPYMEHTOB
oOecnieueHus nHpopmaiu-
OHHBIX 1 KOMMYHHUKAaTHB-
HBIX CBSI3€l

Ornpenenenue nokasare-
JIeH, XapaKTepU3yOIINUX
OpraHU3aLMOHHYIO CTPYK-
Typy

Opranu3zannoHHas JOKyMEH-
Tanus; HabJItOICHUSI; HHTEP-
BbIO; aHKETUPOBAHHE, CAUT
OopraHu3aIu

AHanu3 opraHu3aliOHHON
KYJIbTYpbI

XapaKkTepUCTHUKA JJIEMEH-
TOB OpraHN3alMOHHON
KYJIBTYpPbI

Habmtoienust; ”HTEPBbIO;
aHKETUPOBAHUE; OpPTaHU3a-
IMOHHAS TOKYMEHTAIIHUs,

11
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2. OrmpexeneHue TyUIa opra- caiiT opranuzanuu, HHPop-
HU3ALUOHHON KYJIbTYpHI, Maiusi 00 OpraHu3alky B
3. CooTBeTcTBUE OpraHu3a- CMMU, cTpaHnuku opraHusa-
[IUOHHOM KYJBTYPHI U I[UU B COLICETSIX
CTPYKTYPHI OpraHu3aluu

Ka;xz:mﬁ Haparpeub JOJIDKCH 3aKaHYMBATHCA BBIBOAAMHU, B KOTOPLIX OTPAXKC-
HBI PE3YJIbTAaThbl IPOBCACHHOTO aHaJIM3a — BBISIBJICHHBIC JOCTOMHCTBA, HCAOCTATKH,

HallpaBJICHUA UX YCTPAHCHUAI.

1.4. XapakTepucTHKA HCTOYHUKOB HHGOPMAaLMU 11 BHIIIOJTHCHUSA OP-
TAaHU3ANMOHHO-YIIPABJIEHYECKOI0 aHAJIHN3A

Nudopmanuro, HeoOX0AUMYIO ISl OpraHU3allMOHHO-YIPABIEHYECKOrO aHa-
JU3a, MOXHO MOJIYYHTh W3 CIEIYIOUIUX HCTOYHHUKOB (€CIM TaKOBble OyIyT B
HaJIMYHUH HA IPEANPUATHHN):

1. IlITaTHOE pacnucaHue, B KOTOPOM B TaOIMYHOM (opMe MpecTaBiIeH CO-
CTaB CTPYKTYPHBIX MOApa3ieleHnil 6e3 0003HaUeHUs aIMUHUCTPATUBHBIX CBS3EH.

2. Opranu3anuoHHasl CTPYKTypa YIpaBieHUsl Kak rpaduuyeckoe n3odpaxe-
HUE OPraHU3aLMOHHBIX €IMHULl U BEPTUKAJIBHBIX CBSI3€H MEXKIY HUMH.

3. [lonoxxeHus 0 CTPYKTYPHBIX MOAPA3JCIECHUAX U JOKHOCTHBIE 00s3aHHO-
CTH COTPYJIHUKOB, YAaCTO C YKa3aHUEM IIPaB U OTBETCTBEHHOCTH.

4. Ilpuka3sbl, pacnOpsKEHUS, PETJIaMEHTbl, BHYTPEHHUN TPYJIOBOM pacnopsi-
JIOK C YKa3aHHEM 3JIEMEHTOB OPraHMW3allMOHHON KYJIBTYpPbI, KOAEKChl KOPIIOPATHB-
HOM KyJbTYpBl, a TaKkKe JOKYMEHTbl Ha YpPOBHE CTaHIApPTOB, HOPMATHUBOB. [[s
BBITMIOJTHEHHSI OPTaHU3allMOHHO-YIIPAaBIEHYECKOr0 aHalu3a He0OX0AUMO O0paTUTh
BHUMaHHE HAa HACTEHHYIO MH(OpManuio, AM3ailH U BHYTPEHHEE YCTPOWCTBO IO-

MCHICHMWA, Ha MTOPAAOK XPaHCHUSA JOKYMCHTAIIUH.
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5. Caiit opranu3zanuu, kopnopatuBasie CMU, nndopmanms 06 opranusa-
UM B OTKpBITEIX CMMU, cTpaHnYKM OpraHu3alyy B COLICETAX.
6. YCTHBIE ONPOCHI COTPYTHUKOB OpraHU3allii, UX aHKETUPOBAHUE, JTUYHbIE

HAOJIIOJICHUS.

1.5. Kpurepuu oneHKu KypcoBoi padoTsbl

OueHka pe3yJbTaTUBHOCTA KypCOBOM pabOThI OCYHIECTBISETCS IO MOKa3a-
TEJSIM, OTpaKeHHBIM B Tabmuie 2,3. CoriacHo TabiuIl pyKOBOJIUTENh MPOCTABIIS-
eT (pakTHUecKoe KOJIUYECTBO OAJJIOB M OIIEHUBAET paboTy, pe3yabTaT 0hopMIIseT-
csi B Buzie or3biBa ([Ipunoxenue 3, 4). OueHuBaeTcs Mpoiecc MoAroTOBKU Kypco-
BOM paboThl. /{151 cTyneHTOB O4HON (OpMBI OOYUYEHUSI TaKXKE OLIEHUBAETCS IMPO-
L[ECC €€ 3aIUTHI.

3amura KypcoBod pabOThl — 3aBEpIIAIONIUN 3Tal MPOJeTaHHOW PabOTHI.
Jlnst 3a1uThl KypcOBO#M pabOTHI pacropsiKeHHUeM 3aBedyroniero kadeapoi cosma-
eTCsl KOMHCCHS TOJ1 TIpe/iceaTeNIbCTBOM Mpodeccopa uiu aoueHTa kadeapsl. [1o
pe3ynbTrataM paboThl KOMUCCHU T10 3aIUTE KyPCOBBIX PabOT OIIEHKA 33 KYPCOBYIO
paboTy NpOCTaBISAETCS B BEIOMOCTh MPEICEATENEM KOMUCCUU.

st Toro, 94TOoOBI OBITH JOMYIIEHHBIM K 3alllUTE, HEOOXOAMMO 3a 5 aHEi
CAaTh BBINOJHEHHYIO padoTy. 3amuTa padoThl NOCE €€ MPEABAPUTENBHOTO MpPO-
CMOTpa MPOUCXOJUT B MPUCYTCTBUM KOMHCCHH, COCTaB KOTOPOM OIpeAenseTcs
pemenrem kadenpsl. [lpu 3amure KypcoBoii pabOThI B CBOEM JOKJIANE CTYICHT
JIOJKEH OTMETUTDH CIEYIOIIee: 1eJId U 3aJa4l padoThl, KpaTKas XapaKkTEepUCTHKA
00BEKTa, UCMOJIb30BAHHBIE METObI, KPATKOE OMMCAaHUE MPOOJIEM U BapUAHTOB UX

peuicHusA (OHHC&HHBIX B JIMTCPATYPC, IPUMCHACMBIX IICPCAOBBIMH OpPTraHU3aAlUAMHA
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WIN TIpeJylaraéMbIX caMuM cTyZeHToM). [Ipu nokmnane HE0OX0IUMO HCIOJIb30Ba-

HUE WUTIOCTPATUBHOTO MaTepuaia (Mpe3eHTaluH ).

Tabnuya 2

Kpurtepun oieHKH KypcoBoii padoThl Il CTYACHTOB 04HOI (popMbI 00yUe-

HUA
Kputepun xaue- 9-10 GamnoB 6-8 OaoB 3-5 GamnoB 0-2 6amna
CTBa KypCOBOM
padoThI
Benenue

CootBetcTBHE CONIEP-
JKaHUS, 1IeTIeH U 3a1a4
TEMaTHUKE KypCOBOH
paboThI

Coneprxanue, 1enu
U 3aJa4U B IIOJTHON
Mepe COOTBET-
CTBYIOT TEMAaTHKE
KYpCOBO# paboTHl,
LIeJTh U 33]]a91 9eT-

Coneprxanue, 1enu
W 32/1a44 B 1IEJIOM
COOTBETCTBYIOT
TEMaTHKEe Kypco-
BO# paboTHL, TIeNTh
1 33J12494 UMEIOT

Conepxanue, 1eau
" 3aa491 4aCTU4YHO
COOTBETCTBYIOT
TEeMaTHKe Kypco-
BO# paboTHI, TIeTTh
U 3329 YEeTKO He

Conepkanue, 11e-
T ¥ 33]1a41 HE
COOTBETCTBYIOT

TEMaTHUKe Kypco-

BOI1 paboTHI U

MPOTHBOPCUHBEI

KO c(hOpMyJIHpOBa- | HE BIOJHE YETKYIO Ompe/IeNIeHBI
HBI (hopMyIHpOBKY
Teopernyeckas 4acTb
['my6uHa pacKpbITHS [IPEJICTABIIEH U IIPEJICTABIIEH U IToBepxHOCTHOE Tema HE packpbITa

TEMBI (B TOM YHCIIE
ypOBeHb c(HOpMUPO-
BAaHHOCTH KOMIIETEH-
muit YK-2, OIIK-3)

riryOOKO MpoaHa-
JU3UPOBAH TeOpe-
TUYECKUH U MpaK-
THUYECKUI MaTepH-
aJl 110 TeMe Huccie-
JOBaHUS, B T. 4.
MOKa3aHbl 3HAHUS
OCHOB OpTaHu3a-
LMOHHOI'O TPOEK-
THUPOBAHUS U Bia-
JIEHHE METOJIaMH
OpraHU3alMOHHOTO
MIPOEKTHPOBAHHUSI
JUTSL OTIpeieTICHUs
Kpyra 3aja4d B pam-
Kax ITOCTABJIICHHON
LeJId ¥ BeIOOpa
ONTUMAJILHOTO

MPOAHATM3UPOBAH
TEOPETUUCCKUH U
MPaKTUYECKUH Ma-
TepUa 1o TeMe
HCCIICIOBAHUS,
W3YYEHBI OT/IEIb-
HBIC COBPEMEHHbBIC
TEOPHH, METOJIbI, B
T. 4. MOKAa3aHbI
HETIOJTHBIC 3HAHUS
OCHOB OpraHu3a-
IIMOHHOTO TPOEK-
TUPOBAHUS JIJIs
OTIpEeICIICHUS KPY-
ra 3a/a4 B paMKax
MOCTaBJICHHOM 11e-
JIY ¥ BEIOOPA OTI-
TUMAJIBHOTO CIIO-

PacKpBITHE TEMBI,
B T. 4. TIOKa3aHEI
ITOBEPXHOCTHBIC
3HAHUS OCHOB Op-
raHU3alHOHHOTO
MIPOCKTUPOBAHUS
JUTSL OTIpEICIICHUS
Kpyra 3aja4 B
pamMKax 1mocTaB-
JICHHOH LIeTIH 1
BbIOOpaA ONTH-
MaJIbHOT'O cIIocoba
UX pEIIeHus, J10-
MyIIEHbI HETOYHO-
CTH M CYIICCTBEH-
HbIE OIIMOKH B
oTpeIeNICHUH I10-
HATHHA U PopMy-
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KOITHA Ne

croco0a ux pere-
aus (YK-2) [Toka-
3aHbI U B [TOJIHOK
Mepe U3Yy4eHBI CO-
BpPEMEHHEIE T€O-
pHYH, METOJTBI, IIPO-
BEJICH aHaIU3
CTpaTeruu, ueieu u

co0a ux pemeHus
(YK-2);

AHanu3 cTpaTeruy,
1esnen u 3aga4 op-
TaHW3aINH TTPOBE-
JIeH ¢ HeOOIbIIH-
MH HETOUYHOCTSIMH

JMPOBKE MOJIOXKeE-
auii (YK-2);

AHanu3 cTpaTrerum,
1eyieu u 3aja4 op-
raHU3aI[|K [IPOBE-
JICH TIOBEPXHOCTHO
HITH ¢ OITHOKAMH

3a/1a4 OpraHm3a- (OTIK-3). (OTIK-3).
LIUH; NCXO/HBIC
MaTepHajbl U3y-
YEHbI CUCTEMHO,
pe3ynbTaThl aHaAU-
3a 0000IIEHBI.
(OIIK-3).
Hcnonw3oBana coBpe- Hcnonp3zoBana Hcnonb3oBana Hcnons3zoBana Hcnonp3oBaHo
MEHHas JTUTEPaTypa, MIPEUMYLIECTBEHHO COBpPEMEHHAs peuMyIecTBeHHO | MeHee 20 ucTou-
neprouka, Internet- COBpEMEHHas yueOHas TuTepa- COBpEMEHHast HUKOB
MCTOYHUKH (HE MeHee Hay4YHO- Typa ¥ IepHoIH- yueOHas uTepa-
20) HCCIIEAOBATENbCKASl | YECKHE U3JaHus, | Typa, He MeHee 20
JnuTeparypa, Hop- He MeHee 20 uc- HMCTOYHUKOB
MaTHBHO-IIPABOBbIE TOYHHKOB
aKThI, He MeHee 20
HCTOYHHKOB
AHaJIMTHYECKAA YACTh
Hannuue camoctos- ITo pesynpTaram ITo pesynpTaram Pabora HOCHT CamocTosTenpHbIC

TEbHBIX CYKIEHUH U
BEIBOJIOB

aHaIM3a C/IeJIaHbl
JIOTHUYHBIE ¥ 000C-
HOBaHHBIE OPUTH-
HAJIbHBIE BBIBOJBI

aHagn3a CACIaHbl

CaMOCTOSTENLHBIE

BBIBOJIBL, HO SIBHO

OHH He 000CHOBa-
HBI

OTHCATENbHBIX
XapakTep

BBIBOABI U CYXKJIC-
HUA OTCYTCTBYIOT

Hanuuue cxem, rpagu-
KOB, TaOJIHII, TUarpaMm

HNwmerorcd B nocra-
TOYHOM KOJIUYe-
CTBE aBTOPCKHE

cxeMbl (rpaduK,

TaOJIUIIBI, JUa-
TpaMMebl), o0JIer-

YaroIiee BOCIpHsi-

THE TEKCTOBOI'O
MaTepuaia

HNmerorcs otaennb-
HbIE aBTOPCKHE
cxeMbl (rpadukH,
TaOJIMIIBI, JUa-
TpaMMBbI)

HNmeroTcs He aB-
TOPCKHE CXEMBI
(rpacduku, Tabau-
1L, JUArPaMMEI) C
yKa3aHHUEM HX UC-
TOYHHUKOB

Cxewm, rpaukos,
TaOMIuUII, AUarpamMm
HET, 1100 HEe yKa-
3aH UX HCTOYHHUK
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BBICIIIETO 00Pa30BaHHS
«Yensbunckuii rocynapcrsenusiil yausepeute» (PI'BOY BO «Uenl'Vy)
®DaKynbTeT yIpaBIeHUs
Kadenpa menekMenTa

MunoOpnayku Poccuiickoii denepaunu
DenepanbHOE TOCYAAPCTBEHHOE OI0IKETHOE 00pa30BaTENBHOE YUPEKACHNE

Mertoaudeckue yKa3aHHs 10 BBIIOJTHEHUIO KypcoBOH paboTs! Mo aucuuminHe «OpraHu3aioHHOe IPOEKTHPOBAHUE CHCTEMbI
YIIpaBJIeHHs IIEPCOHATIOM» MO HampapieHHIo moarotoBku 38.03.03 Ynpasnenue nepconanoM mpoduib

«Ynpasnenue nepcoranoM B opranuzanum» ®I'bOY BO «Henl'V»

Bepcus noxymenra - 3 ctp. 16 u3 46 [lepBsIit 3K3eMILTAD KOITUA Ne
Pabora B nesiom
Jlorn4HOCTh M panuo- Crpykrypa parmo- | CTpykTypa pamuo- CrpykTypa HE CrtpykTypa mpo-

HAJILHOCTh CTPYKTYPBI
UCCIICIOBAHMSI

Odopmrnenue paboTsI
cootBercTBYeT 'OCT

HaJlbHAa, BCE [JIABBI

1 maparpadpsl Jo-

TUYHO B3aMOCBSI-
3aHBbI.

Odopmienue pa-
OOTHI MTOTHOCTHIO
COOTBETCTBYET
TpeOOBaHUAM

HaJTbHA, UMEIOTCS
OTJCIBHBIC JIOTH-
YeCKUe Hapylle-
HUS B JIOTHKE W3-
JIOXKECHHUS

Odopmnenwue pa-
OOTBI COOTBET-
CTByeT TpeboBa-
HHSIM, HO MMEFOTCS
OTJ€JIbHBIE OLINO-
KM

BITOJIHE PaIlro-
HaJbHA, UMEIOTCS
OTJEIbHBIC JIOTH-
YecKue Hapyle-
HUS B JIOTHKE U3-
JIOKCHUS

B obopmnenun
paboTHI UMEIOTCS
3HAYUTENIbHBIC OT-
KJIOHEHHUS OT Tpe-

OoBaHMi

TUBOpEUYMBA U HE
pauroHanbHa. B
odopmMIIeHNH pa-
OOTBI UMEIOTCS
3HAYHUTEIBHBIC
OTKIIOHEHHUS OT
TpeOoBaHMIA

Kpurepun kadyecTBa 3aliuThl KypCcOBOii padoThI

['paMOTHOCTB U JIOTHY-
HOCTb JOKJIaja

I'pamoTHsIii, ¢
Hay4HBIM CTHJIEM
HU3JI0KCHMS, JI0-
TUYHO BBICTPOEH-
HBII JOKJAJ C BEI-

JACJIICHUEM T'JIaBHBIX

pe3ybTaTOB HC-
CJICIOBAHMS

I'pamoTHBIi, J10-
TUYHO BBICTPOCH-
HBIM JOKJIaI, 6e3
BBIJICTICHHS TJ1aB-
HBIX Pe3yJIbTaTOB
HCCIIEIOBAHUS

Jloknaa He uMeeT
YETKOM, JIOTUYHON
CTPYKTYpBL, CO-
JIEP>KUT MHOTO
BTOPOCTENIEHHOTO
Marepuaia

Jloruka gokmnama
MIPOTUBOPECUHBA,
HE BBIJICJICHBI pe-
3yJIbTaThl UCCTIE-
JIOBaHHS

AprymMeHTHpOBaHHOCTh
Y TIOJTHOTA OTBETOB Ha
BOIIPOCHI

0e3 3aTpynHeHUI
OTBEUaeT Ha BCe
BOTIPOCHI

OTBEYaEeT HA
OOJIBIIMHCTBO BO-
IPOCOB

OTBC€YACT JIMIIIb Ha
OTACJIBHBIC BOIIPO-
CBbI

3aTPpYAHACTCA OT-
BCTUTH Ha BOIIPO-
ChbI

OpurnHaJIbHOCTD U
000CHOBAaHHOCTh
MPEAJIOKEHUHN U PEKO-
MeHIanui

IIpennoxenus u
pEKOMEH T K
000CHOBaHbBI U

HUMCIOT TBOp‘IeCKI/Iﬁ

XapaxTep

[Ipennoxenus u
peKOMEH/IAITUH
000CHOBaHEI U

AMEIOT THIMYHBINA
xapakTep

IIpennoxenus u
PEKOMEHIAIUH HE
000CHOBaHBI

[Ipennoxenus u
PEKOMEHIAINH HE
000CHOBaHBI

Hcnons3oBanue Uiniko-
CTpaTI/IBHOFO MaTepHa-
ja

Nwmeet xoporio
o opMIIEHHBIH
MPE3eHTALMOHHBIN
MaTepua U aKTHUB-

HO €TI0 UCHOJIB3YET

Nmeet npesenTa-
LIUOHHBII MaTepH-
an u cnabo ero
HCIIOJIB3YET

Nwmeet npesenTa-
LIMOHHBIN MaTepH-
aJ, HO MpaKTH4e-
CKH{ HE HCTIONIBb3YET
ero

He umeer npesen-
TallMOHHBIA MaTe-
puan

HlIkana ouenuganus:
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MunoOpnayku Poccuiickoii denepaunu

denepanbHOE rOCyIapCTBEHHOE OI0PKETHOE 00pa30BaTEIbHOE YUPEKICHNE

BBICIICTO 06p33013aH1/I${

«Yensbunckuii rocynapcrsenusiil yausepeute» (PI'BOY BO «Uenl'Vy)

®dakynbTeT ynpaBiIeHHs
Kadenpa menekMenTa

Mertoaudeckue yKa3aHHs 10 BBIIOJTHEHUIO KypcoBOH paboTs! Mo aucuuminHe «OpraHu3aioHHOe IPOEKTHPOBAHUE CHCTEMbI
YIIpaBJIeHHs IIEPCOHATIOM» MO HampapieHHIo moarotoBku 38.03.03 Ynpasnenue nepconanoM mpoduib
«Ynpasnenue nepcoranoM B opranuzanum» ®I'bOY BO «Henl'V»

Bepcus noxymenra - 3 cTp. 17 u3 46 [lepBsIit 3K3eMILTAD KOIMUANe
90-100 6amIoB — OTIMYHO,
76—89 GanmoB — XOPOIIIO,
61—75 6aniIoB — yAOBJIETBOPUTEIBLHO,
60 MeHee — HEYJOBIECTBOPUTEIBHO.
Tabnuya 3

Kpurepuu oneHkn KypcoBoii padoThl AJ1s1 CTY/ICHTOB 04HO-3204HOMH

(popmbl 00yueHust

Kpurepun 15-17 Gannos 12-14 6annos 7-11 6annos 0-6 GamoB

KadecTBa

KYPCOBOM

padoThI

Benenue
COOTBETCTBHE CO- Conepxanue, 11e- | Conepkanue, 1ie- | Copeprkanue, 11e- Conepxanue,
nepKaHus, neneit u JIM ¥ 3a1a4H B JIM M 33[a4M B IIe- | JIM M 3aJa4d 4a- | LU ¥ 3a1a49H He
MOJTHOM Mepe co- JIOM COOTBET- CTHUYHO COOTBET- | COOTBETCTBYIOT

3a/1a4 TeMaTUKe
KYpCOBOI1 pabOThI

OTBETCTBYIOT Te-
MaTHKE KypCOBOM
paboTEHI, IeThb U
3a]]a91 YETKO

CTBYIOT TEMaTHKE
KypcoBoii paOoThI,
1eNb U 3ajjauu
HMMEIOT He BIIOJIHE

CTBYIOT TEMaTHKE
KypcoBOii paboThI,
1eNb U 3a7jauu
YeTKO He oIpese-

TEeMaTHKe Kypco-
BOI1 paboTHI U
MPOTHBOPEYHBBI

CcOPMYJIUPOBAHBI | YETKYIO QOpMYy- JIEHBI
JIUPOBKY
Teoperuyeckas 4acTb
FJ'IY6I/IHa PacCKpbI- MMPpEACTABJICH U NpEeaACTaBJICH U HOBGpXHOCTHOC Tema ne PacKpbI-

THUS TEMBI (B TOM
YHCJIE YPOBECHb
c(hOpMHPOBAHHO-
CTH KOMIIETEHLNI
VYK-2, OIIK-3)

rIyOOKO MpoaHa-
JU3UPOBAH TEOpe-
TUYECKUN U Mpak-
THYECKUH MaTepu-
aJj 1o TeMe ucclie-
JIOBaHUA, B T. 4.
MOKa3aHbl 3HaHUSA
OCHOB OpPI'aHM3a-
LIUOHHOTO IPOEK-
TUPOBAHUS U Blla-

MPOAHATIU3UPOBAH
TEOPETHYECKUM U
MPAKTUYECKUI
MaTepua 1o TeMe
HCCIIEA0BAHMS,
HU3y4YEHbI OTHEIb-
HBIE COBPEMEHHBIE
TEOPUHU, METOJIBI,
B T. 4. IOKa3aHbI
HENOJIHBIE 3HAHUS

PaCKpBITHE TEMBIL,
B T. 4. TIOKA3aHEI
TTOBEPXHOCTHBIC
3HAHUS OCHOB Op-
TaHU3aI[MOHHOT' O
MIPOCKTUPOBAHUS
JUIs1 OTIpEAeIICHUS
Kpyra 3ajad B
paMKax MocTas-
JICHHOH LIeTIN 1

Ta
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MunoOpnayku Poccuiickoii denepaunu

denepanbHOE rOCyIapCTBEHHOE OI0PKETHOE 00pa30BaTEIbHOE YUPEKICHNE

BBICIICTO 06pa3013aH1/I${

«Yensbunckuii rocynapcrsenusiil yausepeute» (PI'BOY BO «Uenl'Vy)

®dakynbTeT ynpaBiIeHHs
Kadenpa menekMenTa

Mertoaudeckue yKa3aHHs 10 BBIIOJTHEHUIO KypcoBOH paboTs! Mo aucuuminHe «OpraHu3aioHHOe IPOEKTHPOBAHUE CHCTEMbI
YIIpaBJIeHHs IIEPCOHATIOM» MO HampapieHHIo moarotoBku 38.03.03 Ynpasnenue nepconanoM mpoduib
«Ynpasnenue nepcoranoM B opranuzanum» ®I'bOY BO «Henl'V»

Bepcus noxymenra - 3

cTp. 18 u3 46

IlepBsiit 3x3eMILIAP

KOITHA Ne

JeHNEe METOaMHt
OpTraHu3aIOHHO-
r'0 MIPOEKTUPOBA-
HUS IS OTIpejie-

JIEHUs KpyTa 3a1a4
B paMKax IMOCTaB-

JICHHOM 1LIeJIN U
BbIOOpa ONTH-

MaJbHOTO cTIoco0a
nx pemrenus (YK-
2) Iloka3aHel 1 B
MIOJIHOU Mepe U3y-
YEHBI COBPEMEH-
HbIC TEOPUH, ME-
TOJIbI, IPOBEJICH
aHaJIN3 CTPATETuH,

uesuei u 3aaau

OCHOB OpraHu3a-
LIUOHHOI'O TIPOEK-
THUPOBAHUS VIS
OTIpeIeJICHUS
Kpyra 3a7a4 B
paMKax MocTaB-
JICHHOM 1LIeJIN U
BbIOOpa ONTH-
MaJILHOTO CIIOCO-
0a Ux pemreHus
(YK-2);

AHanu3 cTpare-
THH, TIeNeH U 3a-
Ja4 OpraHn3alnn
MIPOBEJIEH C He-
OOJIBIIMMU He-

BBIOOpA OTITH-
MaJbHOTO CTIIOCO-
0a uX peneHus,
JIOTTYIIIEHBI He-
TOYHOCTH U CY-
LIECTBCHHBIE
omuOKHU B ompe-
JNCJICHUY NOHATUH
1 GOpMYyITUPOBKE
nonoxxenuni (YK-
2);

AmHanu3 crpare-
THH, TIeNCH U 3a-
Jla4 OpraHU3alN
IIPOBEJIEH T10-
BEPXHOCTHO HJIU C

) TOYHOCTSAMU omubkamu (OITK-
OpTaHH3AIINN; UC-
(OIIK-3). 3).
XOJTHBIE MaTepHa-
Tl U3yYEHBI CH-
CTEMHO, pe3yJibTa-
ThI aHAJIN3a
000011IEHEL.
(OIIK-3).
Hcnoxs30BaHa co- Hcnons3oBana Hcnons3oBana Hcnons3oBana Hcnonp30BaHo
BpEeMEHHas JIUTE- NpeuMyICCTBECH- COBpEMCHHAas MMPEUMYIICCTBCH- Menee 20 ucrou-
paTypa, IepHo/u- HO COBpEMEHHas yueOHast uTepa- HO COBpEMEHHas HHUKOB
xa, Internet- Hay4YHO- Typa ¥ Iepuoau- | ydeOHas JiuTepa-
HCCIIeI0BATENb- YecKue W3/laHus, | Typa, He MeHee 20
HMCTOYHHKH (HE
CKas JIUTeparypa, He meHee 20 uc- HCTOYHHKOB
Mmenee 20)
HOPMAaTUBHO- TOYHUKOB
MIPABOBHIE aAKTHI,
He MeHee 20 uc-
TOYHUKOB
AHaJuTHYeCKas 9YaCTh
Hanmuue camocrto- | Ilo pesympraTtam [To pesynapTaTam Pabota HOCHT CamocrosTenb-

ATEJNBHBIX CYXKIE-
HUH U BEIBOJOB

aHalIn3a CHEJIaHbl
JIOTHYHBIE H 000C-
HOBAHHBIC OPUTH-
HaJILHBIE BBIBOJIBI

aHalIn3a CHEJIaHbl

CaMOCTOATEILHBIE

BBIBOJIBI, HO SIBHO

OHH He 000CHOBa-
HBI

onucaTeIbHBIX
XapaxTep

HBIE BBIBOJIBI U
CYXKIECHHS OTCYT-
CTBYIOT
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\”} MunoOpnayku Poccuiickoii denepaunu

@ DenepanbHOE TOCYAAPCTBEHHOE OI0IKETHOE 00pa30BaTENBHOE YUPEKACHNE
BBICIIIETO 00Pa30BaHHS
«Yensbunckuii rocynapcrsenusiil yausepeute» (PI'BOY BO «Uenl'Vy)
®DaKynbTeT yIpaBIeHUs
Kadenpa menekMenTa

Mertoaudeckue yKa3aHHs 10 BBIIOJTHEHUIO KypcoBOH paboTs! Mo aucuuminHe «OpraHu3aioHHOe IPOEKTHPOBAHUE CHCTEMbI
YIIpaBJIeHHs IIEPCOHATIOM» MO HampapieHHIo moarotoBku 38.03.03 Ynpasnenue nepconanoM mpoduib
«Ynpasnenue nepcoranoM B opranuzanum» ®I'bOY BO «Henl'V»

Bepcus noxymenra - 3 ctp. 19 u3 46 [lepBsIit 3K3eMILTAD KOIMUANe
Hamnuuwue cxem, Nwmerotcs B nocta- | Mmerores otnens- | Mmerorcs He aB- | Cxem, rpadukos,
rpauKoB, TAONUL, | TOYHOM KOJIMYe- HbIE aBTOPCKHE TOPCKHE CXEMBI TabuII, 1ua-
JUarpamMm CTBE aBTOPCKHE cxemsl (Tpaduky, | (rpaduku, Tabau- | rpamm HET, THOO

cxemsl (Tpadukmy, Ta0IHIIBI, THa- bl IMAarpaMMBbl) C | HE YKa3aH UX Hc-
TaOJIUIIbI, 1UA- rpaMMbI) YKa3aHUEM UX TOYHUK
rpaMMmel), 00Jer- HMCTOYHUKOB
Yaromiee BOCTIPHSI-
THE TEKCTOBOTO
MaTtepuana

Padora B mejiom

JlornuHocTs u pa- Crpykrypa panu- | CTpykTypa pamu- Crpykrypa HE CrpykTypa npo-

UOHAIBHOCTh OHAJIbHA, BCE [VIa- | OHaJbHA, UMEIOT- BIIOJIHE paLlo- THBOPEYMBA U HE
CTPYKTYpBI HCCIIe- BBI 1 naparpadel Cs OTJEIbHbIE HallbHa, UMEIOTCS | paluoHalbHa. B
noBanus Opopm- JIOTUYHO B3aUMO- JIOTUYECKHE OTJIC/IbHBIC JIOTU- | O(OPMIICHUU pa-
feHue paBboThI Co- CBSI3aHBI. HAapylUIEHUs B YECKHUE Hapyllie- OOTBI UMEIOTCS
JIOTUKE U3JI0’KE- | HUS B JOTHUKE W3- 3HAYUTEIbHBIE

oreerctBYeT 'OCT | O¢opmnenue pa-

HUS JIOKEHHS OTKJIOHEHHS OT

OOTBI MTOJTHOCTBIO .
TpeOoBaHMIA

COOTBETCTBYET Odopmnenue pa- B odopmnennn

TpeOOBaHHUSIM 0OTBI COOTBET- paboThI UMEIOTCS
CTBYyeT TpeOoBa- 3HAYUTEIbHBIE
HUSIM, HO IMEIOT- OTKJIOHEHHS OT
Csl OT/IEJbHBIE TpeboBaHuit
OIUOKHN

IxaJjia oneHUBAHKA:

90-100 6aI0B — OTJIUYHO,

76—89 6ansoB — XOpOILIO,

61-75 6anoB — ynOBIETBOPUTEIHHO,
60 MeHee — HEeY/I0BJIETBOPUTEINILHO.

2. AHAJIN3 MUCCHUM OPTAHM3AIIVMHA, EE CUCTEMBI IIEJIEH U
CTPATEI'MM UX JOCTU/KEHUSA

2.1. AHa/IM3 MHUCCUM OPTraHM3aALUU
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\”} MunoOpnayku Poccuiickoii denepaunu

@ DenepanbHOE TOCYAAPCTBEHHOE OI0IKETHOE 00pa30BaTENBHOE YUPEKACHNE
BBICIIIETO 00Pa30BaHHS
«Yensbunckuii rocynapcrsenusiil yausepeute» (PI'BOY BO «Uenl'Vy)
®dakynbTeT ynpaBiIeHHs
Kadenpa menepxmenTa

Mertoaudeckue yKa3aHHs 10 BBIIOJTHEHUIO KypcoBOH paboTs! Mo aucuuminHe «OpraHu3aioHHOe IPOEKTHPOBAHUE CHCTEMbI
YIIpaBJIeHHs IIEPCOHATIOM» MO HampapieHHIo moarotoBku 38.03.03 Ynpasnenue nepconanoM mpoduib
«Ynpasnenue nepcoranoM B opranuzanum» ®I'bOY BO «Henl'V»

Bepcus noxymenra - 3 cTp. 20 u3 46 [lepBsIit 3K3eMILTAD KOITUA Ne

Muccus urpaer BaXKHEUIIYIO POJib B JEATEIBHOCTH OPraHu3aluy, OHA 3a/1a-
eT OOIINI1 BEKTOP pa3BUTHUS KOMITAHUU U MO3BOJISET UACHTU(DUIIMPOBATH €€ Cpean
JIPYTUX CyOBEKTOB XO3HUCTBOBAHMS, a TAKXKE CIIY)KHT OOBETUHEHHUIO U CILUIOUCHHUIO
KoyuiekTuBa. llenu, B CBOIO ouepenb, KOHKPETU3HPYIOT 00Ilee HampaBlieHHE U
MO3BOJISIIOT TIEPEBECTH CTPATETUYECKHME YCTAHOBKM B IUIOCKOCTh pean3aliuu
YIIPABJICHYECKUX PEIICHUM.

AHanu3 MHCCHM OpPTaHHW3aIllid HEOOXOAMMO OCYIIECTBUTH MO CIICTYIOIIEMY
TUIaHy:

1. ®opmynupoBka MuccHu, €CiM OHa B OpraHM3aluu He ompexeicHa. Ciemyer
y4ecTb, YTO CYIIECTBYET PsiJ MPaBWI, KOTOPHIMU HEOOXOJMMO PYKOBOJICTBO-
BaTbCS TIPH OTIPECIICHUA MUCCUU opraHu3anuu. Ecim muccus copmynupona-
Ha B OpraHU3aIllK, TO MOKHO TIEPEXOJAUTH KO BTOPOMY ITaIy.

2. OnpenenuTh K KAKOMY BHy OHA OTHOCHTCS.

3. IIpoaHaIU3UpOBaTh dIEMEHTHI MUCCHH.

4. OnpenenuTh COOTBETCTBHE MHUCCUM OpPraHU3ALUM OCHOBHBEIM TPEOOBAHHUSAM,
MPEABIBISIEMBIM K €€ (OPMYIHPOBKE, a TAKXKe MPOaHATU3UPOBATh MUCCHIO Ha
OTCYTCTBHE TUITUYHBIX OIMMUOOK, JOIMYCKaeMbIX B TIPOIIECCE €€ CO3AaHMs.

5. ®opmynupoBKa 0OIIEro BBIBOJA, JOCTOMHCTB M HEJOCTATKOB MHCCHHM OpTaHH-
3aIliH, HAIPaBJICHUH €€ COBEPIICHCTBOBAHMUS.

PaccmoTtpum conepikanue 3TamnoB 6osiee moapooHoO.

Ha mepBoM 3Tame HCOOXOAMMO BBISBUTh MUCCHIO OpPTaHU3AIMHU WK CPOp-

MYJIUPOBATh €€ CAMOCTOSTEIBHO.
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MunoOpnayku Poccuiickoii denepaunu

denepanbHOE rOCyIapCTBEHHOE OI0PKETHOE 00pa30BaTEIbHOE YUPEKICHNE

BBICIICTO 06p33013aH1/I${

«Yensbunckuii rocynapcrsenusiil yausepeute» (PI'BOY BO «Uenl'Vy)

®dakynbTeT ynpaBiIeHHs
Kadenpa menekMenTa

Mertoaudeckue yKa3aHHs 10 BBIIOJTHEHUIO KypcoBOH paboTs! Mo aucuuminHe «OpraHu3aioHHOe IPOEKTHPOBAHUE CHCTEMbI
YIIpaBJIeHHs IIEPCOHATIOM» MO HampapieHHIo moarotoBku 38.03.03 Ynpasnenue nepconanoM mpoduib

«Ynpasnenue nepcoranoM B opranuzanum» ®I'bOY BO «Henl'V»

Bepcus noxymenra - 3

cTp. 21 u3 46

IlepBsiit 3x3eMILIAP

KOITHA Ne

Ha BTopoMm 3Tane HEOOXOIMMO ONpeaenuTh Bua Muccuu (cM. puc. 1). Kak

IMpaBUJI0, MUCCUHU HCKOTOPBIX opraHmaum”I COACpIKAT MPU3HAKHN HCCKOJIbKUX BH-

JO0B U OTHOCATCA K CMCIHIAHHOMY THUITY.

BHUJbI MUCCHUU

00I1IeYEeI0BE-UECKOE
npeaHa3HaYeHne

Hanpumep:
"cnyacumo
omeyecmsy"”,
"obvedunamo
aoeu”
"3abomumscs o
npoysemanuu
obwecmsa”

[JIaBHAst
cTpareruyeckas
1enb

Hanpumep: "ovims
aydmum 6 mupe”,
"sasoesamb
pouiHok", "umemn
ayuuiue

pe3ynomamuol”

HallMOHaJIbHas

nnest

Hanpumep:
"HapooHwIll
asmomodbuns”, "6
Kastcoom oome -
Komnviomep",
"Kaodicooll cembe -
omoenvHas

keapmupa"

Puc. 1. Buasl Mmuccuii’?

PCKIaMHaA

aKIusg

Hanpumep:
"enasnoe - 3aboma
o nompeoumeine”,

"Hawu kiuenmaol
V8epeHbl 8
o6yoywem”, "moi
8bINYCKaem
ayydwue uzoenus"

Ha Tpernbem 3Tame HeoOXOAUMO MPOAHATU3UPOBATH JIEMEHTHI MHUCCHUH.

Cnenatb 3TO MOXHO, 3aII0JTHUB TaOIUITY 4.

AHAJIN3 2JIEMEHTOB MUCCHHA

Tabnuya 4

DJIEMEHTHI MUCCHUH

ConeprxkaHue dJ1eMeHTa

[{urara n3 Muccum opraHu-
3al1M, XapaKTepu3yrolas
JJIEMEHT

HasBanwue u cratyc opranu-
3a1An

CrpaTerndyeckuii OpueHTHUpP

[Tponykumsi, paboThI, yCiTy-
TH.

[leneBas ayauTopus

2 OpraHu3anMOHHO-YIIPABIEHIECKUH aHAIN3 OPraHu3ayuu. MeToIuYeCKrue PEKOMEHIALUH TI0 OATOTOBKE KYPCO-
Boro npoekra. YensOunck, n3a-so Yenl'y, 2009. C.12.
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3a00Ta 0 BBKUBAHUU, POCTE
U IPUOBUILHOCTH
TexHOJIOTHs U KOHKYPEHT-
HbI€ IIPEUMYIIIECTBA
OKOHOMUYECKHE, COLIHATIb-
HBIE U ATUYECKUE LIECHHOCTH,
bunocodus 6usHeca

CHGI[YCT OTMCTUTDB, YTO B MUCCHU MOTYT OBITH OTpPa’KCHbI HC BCC 3JICMCHTHI,

a TOJIbKO Han0oJiee BaKHbIE /ISl OPraHU3allid, OJTHAKO 3TO JA€T BO3MOXXHOCTH JIJIsI
COBEPIIICHCTBOBAHMSI €€ COACP)KAHUS, €r0 YTOUHCHUS U KOHKPETHU3AIUH.

Ha 4erBepTOM 3Tame HEOOXOAUMO OIPEACIUTh COOTBETCTBUE MUCCHUU OC-
HOBHBIM TpeOOBaHUSAM, MPEIBSIBISIEMbIM K €€ (POPMYyIHUPOBKE M TPOAHATIUIUPO-
BaTh €€ Ha OTCYTCTBHE TUITMYHBIX OIIHNOOK, JOMyCKaeMbIX mpu 3ToM. Caenarh 3To
MO>KHO, 3al0JIHUB Tabmuibl 5, 6 Tlocne kaxmol Tabauibl HEOOX0IUMO chOpMy-
JUPOBATH BBIBO/IBI.

Tabnuya 5
AHaJIU3 MUCCHUM HA COOTBETCTBHE OCHOBHBIM TPeOOBAHUSAM K ee (hop-

MYJIMPOBKe

TpeboBaHuE + coOnroeHo/ - He COONI0ICHO,
KOMMCHTAapHUHU

TpeGoBaHusl K TEKCTY

HpOCTOTa, SACHOCTb, JIAKOHUYHOCTb, 3BYY-
HOCTb

O0beM He Ootee 25-40 ciioB

TexcT MHCCHU JTOJDKCH COZACPIKAaTh HA3BAHUC
1 CTATYC OpraHUu3alunu

TpedoBaHus K CMBICTY

I[OJ'DKGH OBITH HCYCPIIBIBAOIIUM

CoaepxaTb HAMEK Ha BBITOY OT B3aUMOJIEH-
CTBHSI C OpraHu3aIen

brITH COBPCMCHHBIM, OTBCUATH AYXY BPCMCHU

TpedoBaHus K NIPAKTHYHOCTH

OpueHTanus OpraHu3alMd Ha TOTPEeOUTEII,
Ha YJOBJICTBOPEHHE €ro MoTpeOHOCTEH U
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OXKUJJaHUN

BeITE OCHOBOI A1 BBIPAOOTKM CTpaTeruye-
CKUX IIeJiel W mokasarenedl 3(pQeKTUBHOCTH
JeATEIIbHOCTH OPTaHU3aLUH

OObenuHATH MepCOHal U CTUMYJIUPOBATH €0
K JICATEIIbHOCTH

[Tpumenuma K pazpaboTKe pelieHHil B opra-

HU3alluu
Tabnuya 6
AHaJIN3 MUCCHUM HA OTCYTCTBHE TUMNYHBIX OIIMOOK, JOMYCKAEMBbIX NPH ee
(¢opmyupoBaHMH
Tunuuxele omMOKU + Hanuuue /- OTCYTCTBHE
B MHUCCHH OpraHu3alui, KOMMEH-

Tapuu

MUCCHS HE SIBJIACTCS OOIIECH LIEeNbI0 Op-
TaHU3AIAH, HO SBJISCTCS

YaCTHOM, (DYHKITMOHAIBHOM I11€JIbI0
MHUCCHS OPTaHU3AITUN MBICITATCS CITUIII-
KOM y3KO

MUCCHS ¢1a00 0CO3HAETCS WM HE TOJ-
Jep>KUBaeTCs OOJIBIITNH-

CTBOM COTPYJIHUKOB OpTaHU3alUU
MUCCHS OPUEHTHPOBAaHA HA BHYTPEHHHE
MOTPEOHOCTH OpPTaHH-

3aruu 0€3 MPUBSI3KU K BHEITHUM TIPH-
YUHAM €€ CYIECTBOBAHHUS

MUCCHS HE TTOAICPKUBACTCS COBOKYII-
HOCTBIO LIENEN U CTPATETUI
OpTraHU3alid, JPYTUMHU COCTABJISFOITH-
MU CUCTEMBI YIIPaBICHUS

MUCCHUS HE OTPaKaeT MEPCTICKTUBbI
Pa3BUTHS BHEITHEH CpeIbl U

HE HalleJIcHa Ha Oyayiiee

MUCCHS SIBJISICTCS JIETKO JOCTHKUMOMN
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Peanuzamus maToro 3tama mpenrnosiaraet (popMyIHpOBKY OOIIETO BbI-
BOJIa, OCTOMHCTB M HEJAOCTAaTKOB MUCCHUM OpraHM3allMM, HAIllpaBICHUN €€ Co-

BCPIICHCTBOBAHMA.

2.2. OnpeaesieHue ¥ aHAJINU3 LeJIed OPraHUu3auuu

Y cTaHOBJIEHUE CUCTEMBI 1IeJIel OPTaHU3alMKU OCYIIECTBIISIETCS TOCPEACTBOM
JICKOMITO3UIIMM MMCCHH Ha COCTABJIAIONINE U 00€CIIeUMBAIOIIIE €€ 1CIIH.
Llene — 2mo Komeunoe cocmosaHue, dHceraembvli pe3yIbmam, KOmopo2o
cmpemumcst 000UMbCst OPaAHU3AYUAL.
Kak nmpaBuiio, opranuzanuu peajanu3yroT He OJIHY, & HECKOJBKO IeJIeH, KOTO-
pbI€ BaXKHBI 1)1 UX (PYHKIIMOHUPOBAHUS U PA3BUTHSL.
Jlns BIpaOOTKHU Iiejiell opraHu3allid HEOOXOJMMO IMPOXOXKJICHHE CIIEIYIO-
IIUX ATAIOB:
1. BoisiBieHME W aHAIW3 TEHACHLMM BHEIIHEH CpeJbl, BIUAIONIMX Ha JACATEIIb-
HOCTh OpraHU3aIlUH.
2. YCTaHOBIICHHE LIEJIEN OpPTaHU3AlUH U UX CTPYKTYpHU3aLUs METOJIOM JepeBa Lie-
JICH.
3. YCTaHOBIEHHE MHIWBUIYATbHBIX LEIICH.
PaccmoTpum kaxibiit U3 HUX 0osiee MoAPOOHO.
1 3Tan - 3TO0 BbISIBJIEHHE M AHAJIU3 TEHAeHUNH BHEIIHEH cpebl OPraHu-
3allMM. YCTaHABJIMBATh 1I€JIM HEOOXOIUMO C YUYE€TOM ATHUX H3MEHEHUMU, KOTOPhIC
MOTYT TPOHU30MTU BO BHEIIHEW cpeie, ISl 3TOro CIEAYeT MPOAHAIN3UPOBATH

QJICMCHTLBI MAaKpO- 1 MUKPOCPCAbLI, M OIPCACINTb NEPCUYCHD TCH)IGHI_II/Iﬁ, KOTOPLIC

MOTI'YT B 6y)1ymeM OKa3aTb BJIUMAHHUC HA ACATCIbHOCTh OpTraHU3alu.
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K maxpocpede OTHOCSTCS TONUTHYECKHE, SYKOHOMHUYECKHUE, AeMorpaduye-
CKU€, TPUPOAHBIE (PAKTOPHI, a TAKIKE HAYYHO-TEXHUYECKUHN TTpOrpecc.

Muxpocpedy coCTaBISIOT: MOCTABIIMKHI, KOHKYPEHTBI, IOTPEOUTENH, KPEau-
TOPBI, aKIUOHEPBI, TPO(PCOO3BI.

Ha 2 3tane ycraHaBJMBAIOTCH LEJIH IS OPraHM3ALMH B LEJIOM C yye-
TOM MHCCUW OpraHW3alMM, TCHICHUWA BO BHEIIHEW Cpee, pacmoiaraéMbIX pe-
CYpCOB.

OnHuM U3 cr1oco0OB YCTaHOBJIEHMSI L€ OpraHnu3aluy SBISETCS TOCTPOE-
HUE HepapXHuecKoro rpada «aepesa mesaei» opranuzaunu. OHO MOXKeT pa3pada-
THIBaThCS 1O MOApa3eiaeHUsIM (PyHKUMSIM), TUOO MO HANPaBICHUSAM JESATENIbHO-
CTH.

Haunboinee pacnipocTpaHEeHHBIMU HanpasieHusMu, o0 KOTOPbIM B OpraHHU3a-
IIUSAX YCTAHABJIMBAOTCS LIEIH, ABISIOTCS CIEMAYIONIME:

— I0JI0KeHHMe HA PBIHKE - JI0JI1 PhIHKAa KOTOPYIO XOYEeT 3aHATh KOMIAHUSA,
0o0beM MpoAax, A0S OTACNbHBIX MPOAYKTOB WM YCIyT B 0o0OLIEM O0BEME
OpOJAX U T.[.

— NPOU3BOAMTEJBHOCTH — 3TO L€, XapaKTEPU3YIOLIUE PE3YNIbTAT, MOIyYa-
€MBbIil ¢ TOMOULIBI0 JAOCTYINHBIX OpraHu3aliid pecypcoB, U3MEpsEeTCs W3-
JEp)KKaMU Ha €IMHMIY NMPOAYKIMH, MaTEPUATIOEMKOCTbIO, OTAA4YE C eau-
HULBI MPOU3BOJICTBEHHBIX MOILIHOCTEH U T.1.

— pecypchbl — 3TO IIeJH, ONPEACISIONINe MOTPEOHOCTH B MPUOOPETCHUH pa3-

JIMYHOTO POAA PECYPCOB ISl IESATEIBHOCTH OPTaHU3allUK, HAIPUMED, MPHU-

3ITadr, P.JI. Teopus opranmsauuy : yuebuuk / P.JI. Tadr ; nox pea. T.M. J{y6osuu. - M. : IOuurn-/lana, 2012. -
736 c [DnexTponnslii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=117155 (11.02.2016)
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BJICYCHUE BBICOKOKJIACCHBIX CITCIIUATMCTOB B KOMIAHWIO, WHBECTUIIMHA IS
pa3BUTHs, KAYECTBEHHOE ChIPhE M MAaTEPHAIIBI IT0 HU3KUM IICHAM T.]I.
nepcoHan — GopMHpPOBaHUE OJIATOTIPUSITHOTO MUKPOKIMMATa B OpraHU3a-
1M1, 00y4YeHHUE U TIPOJABMIKEHUE COTPYTHUKOB, UX COIMAIIbHAS MOICPKKA
T.JI.

WHHOBAIIMU M W3MEHEHHMsl — IICJIH, IMTO3BOJISIONINE OPTaHU3AIUU TPHCTIO-
cabiMBaThCs K HECTAOWIHLHOM OKpY:Kalolie cpesie, 0ObIYHO CBSI3aHBI C pa3-

pabOTKOW HOBBIX BUIOB MPOAYKIHH (YCIIYT), HOBBIX TEXHOJOTUNA U T.J.

[Ipu popmynupoBke 1eneil ciaeayer mnoiab3oBatbes TexHogornein SMART

(SMART - 3T0 a66peBuatypa, BKIOUaoas 5 MpU3HAKOB MOCTABICHHOM 1IN ):

l.

Specific — koHKpeTHas, T.e. pe3yyibTaT, KOTOPOro HEOOXOIUMO JIOCTUYD
JIOJKEH OBITh TOYHO OTIPEJIEIICH.

Measurable — u3mepuMas, To €CTh MOXKHO OTPEEIUTH MOKA3ATEIH JOCTH-
YKEHUS TICTTH.

Achievable — nmocTmkuMmasi, TO €CTh JOJKHA OBITh BO3MOKHOCTB JOCTHIKE-
HUS 1IeTU B TIOTCHIIHAJIE.

Realistic / Relevant — peanuctuunas/peneBantHas. Paenuctuynas, T.e.
HaJIM4KMe BO3MOXKHOCTEH M PECYpPCOB JTOCTIKEHUsS 1ienu. PeneBaHTHas, T.e.
COOTHOCHMasI, COTIaCyeTCs ¢ PYTUMU 3aJ1ladaMi U TEISIMU OpTaHU3allnH.
Timed — ompenenenHas 1Mo BpeMeHH.

Ilpumep nocmarnoexu yeau 6 coomsemcmauu ¢ mexvonozueti SMART 6 06-

Jlacmu npooadxc: yBeIIMYUTh NpoJaxu Openaa A Ha TeppuTopun Poccum k KOHILY

rona Ha 25%.

26




\”} MunoOpnayku Poccuiickoii denepaunu
@ DenepanbHOE TOCYAAPCTBEHHOE OI0IKETHOE 00pa30BaTENBHOE YUPEKACHNE

BBICIIIETO 00Pa30BaHHS

«Yensbunckuii rocynapcrsenusiil yausepeute» (PI'BOY BO «Uenl'Vy)
®DaKynbTeT yIpaBIeHUs

Kadenpa menekMenTa

Mertoaudeckue yKa3aHHs 10 BBIIOJTHEHUIO KypcoBOH paboTs! Mo aucuuminHe «OpraHu3aioHHOe IPOEKTHPOBAHUE CHCTEMbI
YIIpaBJIeHHs IIEPCOHATIOM» MO HampapieHHIo moarotoBku 38.03.03 Ynpasnenue nepconanoM mpoduib
«Ynpasnenue nepcoranoM B opranuzanum» ®I'bOY BO «Henl'V»

Bepcus noxymenra - 3 cTp. 27 u3 46 [lepBsIit 3K3eMILTAD KOITUA Ne

JlepeBo Lienel CTPOUTCS ¢ COOMIOAEHUEM ONPENEICHHBIX TPaBHIL:*

- TIOCTPOEHUE JiepeBa LieNeld HaunHaeTcsl ¢ (popMyIMpoBaHUs OOLIEH LEIH
HYJIEBOT'O YPOBHS.

— LEJH OAHOTO YPOBHS JIOJKHBI OBITh COMOCTABUMBI 10 CBOEMY MacIITaly U
3HA4YCHMIO;

— Ka)kJ1asd LeJb BEPXHEr0 YPOBHS JOJDKHA OBITh MPEACTaBIEHA B BUAE MO-
HeJeil CIeIyIoIero ypoBHS TakuM o0pa3oM, 4TO HX JOCTHKEHUE O3HA4yaslo Obl
JIOCTUIKEHHUE LIeJIEW BEPXHETO YPOBHS.

KonuyecTBO ypoBHEW AEKOMITO3ULIMK 3aBHCUT OT MacllTada U CIOXKHOCTH
IIOCTABJICHHBIX LEJIEH, OT MPUHATON B OPraHU3ALMK CTPYKTYpPBI, OT UEPAPXUYHO-
CTH CUCTEMBI €€ OpraHu3anuu W yrpasieHus. [IpumepHas cxema jaepeBa Lenen

IIPEJCTABIICHA HA PUC 2.

I'enepanbHas ueinb, MUCCHUS

nNpoun3BOACTBO MapKeTUHI nepcoHan
Lenb 1 Lenb 2 Lenb 1 J— Lenb 2 Lenb 1 Lenb 2
Moguenb J_ MNoguensb MNopguensb J_ MNopguensb MNoguensb J_ MNoguensb
1.1. 1.2 2.1 2.2 1.2 1.2

Puc 2. [IpumepHas cxema COCTaBJICHHUs IepeBa LENeH.

JlepeBo 11eneii HeOOXOIUMO IOCTPOUTH ISl OpraHW3aIlid B IICJIOM M OHO

JIOJKHO UMETh HE MEHEE TPEX YPOBHEN UEPAPXHUH.

4 Kysnenosa JL.A. Kapnosuy A.T1. OpranusanuonHoe npoextuposanue: Yensounck: N3a-so Yensnb.roc.yu-ta,
2011.-C. 51.
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3 3TanoM SBISIETCS YCTAHOBJICHME MHAMBUAYAJbHBIX Leae. [lns Toro
4yTOOBI Mepapxus LeJied BHYTPU OpraHu3allid HMMeja CBOKO JIOTHYECKYIO 3aBep-
IIEHHOCTh, OHA JIOJKHA OBITh JJOBEJIEHA /10 KaXKJI0TO OTAEIbHOro padorHuka. To-
raa KaXApld WIEH OPraHU3alMM BKJIIOYAET CBOU IEPCOHAIBHBIE LIEIU B MPOLECC
COBMECTHOTr0 TpyZa. COTpyIHUKHN OpraHU3aldy NPEACTABISIOT, YEr0 UM IIPEACTO-
UT IOCTHYb, U KaK Pe3yibTaThl UX TPyJa CKaXXyTcs Ha paboTe opraHus3aluu, B Ka-

KOM Mepe UX TpyJ OyJeT ciocOOCTBOBATH JOCTHKEHUIO OOIINX LETEH.

Tabnuya 7
Ienn 1 moKa3aTeu UX T0CTHKEHHUSI

Crparernueckast | Llenb mst oT- [enb mist co- [Tokazaremns u3-

1eib (1Ieb nena TPYAHHKA MEpPCHHS
BBICIIIETO YPOB-

HST)
Ilpumep:

llosviuenue Yeenuuenue Pocm ob6vema Buipyuxka om
npubsLIbHOCMU | 00BeMa npo- npooasic npo- | npooaddc no npo-
komnanuu Ha 10 | oaxc na 5 % x | oykma A na 5% | oykmy A 3a uionw
% K KOHYy 200a | KOHY) 2 Keap- K I urons

mana

J1J1st 5TOr0 HeoOXOAMMO BHIOPATH CTPYKTYPHOE MOApPA3/ICTICHUE U UCXOJIA U3
1eseil opranuzanuu copMyIHpOBaTh LEIb MOIPA3AEIeHUs, MOCIE YEro, M0JIb3y-
scb TexHonoruedr SMART chopmynupoBaTh 1enu A COTPYIHUKOB (OCTATOYHO
BBIOpaTh 2-3 uesoBek). Pe3ynbrar oopmMuTh B TabMIMIIE CIAEAYIOMIEro Buaa (Tadi.
7):

HUcrounnku unHpopmanuu. OopmyInpoBKYy LENEH OpPraHU3alUu MOKHO

OCYHICCTBUTh Ha OCHOBAHWH aHAJIM3a JOKYMCHTOB OpraHHU3alilin ()IOJ'I)KHOCTHBIX
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WHCTPYKITUH, MOJIOKEHUA OTACNIOB U T.J.), HHGOPMAINK, Pa3MEIICHHON Ha CalTe

opraHmuisanuu, OIIrpoCoOB COTPYIHHUKOB OpPraHHU3alIUH.

2.3. OnpeaesieHue ¥ aHAJIU3 CTPATErUM PAa3BUTUA OPraHU3alUK
OTOT 3Tan OpraHU3alMOHHO-YIIPABIECHYECKOTO aHAJIU3a MPEAIO0JIaraeT cie-

JYIOIIYIO TTOCIIEI0BATENbHOCTD JEUCTBUM:

1. BpiOop TeopeTHyeckor MOJAEIN TUIOJOTUUA CTPATErnH OpraHu3aluil (Ha OCHO-
BE€ UX 0030pa, MPOBEIEHHOr0 B NepBOM ruase). g 3TUX 1esiell MOKHO HC-
IIOJIb30BaTh TUIOJIOTHIO CTparerui oprann3annu Mainza u CHOy, THUIIOJIOTHIO
KOHKYpeHTHBIX cTpareruil [loprepa, Tunonoruto crpareruit B.U. I'epunkoBa u
T.J.

2. OnpeneneHue Ha OCHOBAaHWM aHaliv3a JOKYMEHTOB, HaOJIIOACHUN, OMPOCOB
PYKOBOIUTENEH U COTPYAHUKOB TUIl CTPATETHM, PEAIU3YEMON PYKOBOJICTBOM
OpraHW3alvu sl JOCTHKEHU 1enerd. Ero MOKHO OonpenennuTh Takxke NpoaHa-
JAU3UpPOBaB (DaKTHUUYECKUE PELIeHMsI, KOTOpble MPUHUMAIOTCS B OpraHu3alluu,
Tak Kak o¢uuuanbHble (OPMYIUPOBKH, MOMEILIECHHbIE, HApUMEp, Ha caite
KOMIIaHUY MOTYT UX HE OTPa)<aTh.

3. ChopmynupoBaTh OOITUII BBIBOA, O TOM, CIIOCOOCTBYET JIM BBIOpDAHHBIM THII

CTPAaTCTn JOCTHIKCHHIO I_ICJ'IGI\/'I OopraHu3alyv U apryMCHTHUPOBATH CBOM OTBET.

3. AHAJIN3 OPTAHU3AIIMOHHOU CTPYKTYPhBI

[TocienoBaTeNbHOCTh aHAIN3a OPraHU3ALMOHHOM CTPYKTYPbI YHPaBICHUS

NpeaACTaBJICHA HUKC U BKIIIOYACT B celst YCTBIPC oTarla:
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@ DenepanbHOE TOCYAAPCTBEHHOE OI0IKETHOE 00pa30BaTENBHOE YUPEKACHNE
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Bepcus noxymenra - 3 ctp. 30 u3 46 [lepBsIit 3K3eMILTAD KOITUA Ne

1. I'paduveckoe MoaEIMpPOBaHUE OPTAaHU3AIMOHHONW CTPYKTYPBI U OTpeese-
HUE ee Tuma (MUHEHO —(yHKIIMOHANIbHAS, TUBU3MOHANIbHAS (MIPOAYKTOBBIM,
MPOEKTHBIA U T.JA. IPUHIUI BBIIEIEHUS MOApa3/ieJIeHUI), MaTpuyHasi, npo-
€KTHasi, MOJYJIbHAs).

2. AHaiu3 MTHCTPYMEHTOB OpraHU3alui HHPOPMAIMOHHBIX CBS3EH.

3. OnpeneneHue mokasaTeied, XapaKTepU3YIOIIUX OPTraHU3alAOHHYIO CTPYK-
Typy.

4. OneHka COOTBETCTBHS OPraHU3ALMOHHONW CTPYKTYpPbl MUCCHH, CUCTEME IIE-
JIEW, CTPATETrUU KOMITAHUHU.

3.1. TI'paduueckoe MoaeIMpPpOBAHNE OPraHU3ANMOHHON CTPYKTYPbI

[Ipu rpaduueckoM MOJETUPOBAHUM OPTAHU3AIUMOHHOU CTPYKTYPHI CIEIYET
IPUAECPKUBATHCS CIACAYIOIIMX MTPaBUIL:

a) CTPYKTYpHbIC €JIMHHIIbI, CTOSAIIUE HA OJHOM YpPOBHE MOAYMHEHHOCTH,
JIOJIKHBI ObITh N300pa’k€HbI B MOJIETT HA OJTHOM YPOBHE;

0) eciii OJMH U3 OTIEJIOB pa30UT HA UCIOJHUTENEH, TO U BCE IPYyrHe oT/ie-
JIbI TAK)KE JTOJDKHBI OBITH Pa30MThI HA UCTIOJTHUTEIICH;

B) BEPTHKAJIBHOCTh CXEMbl HE JOJDKHA HAPYIIATHCS, TO €CTh, HAIPUMED, B
BEPTUKAJIM, TOCBAIIEHHON ()MHAHCOBOM CIYy>KOE, HE JOJKHBI TOSIBIATHCS TMpe-
CTaBUTEIN MapKETUHTOBOM CITYKOBI;

I') cXeMa JOJDKHA OTpa)kaTh OTHOIIEHUS! MOJIYUHEHHOCTH, UX JOJKHO OBITH
He OoJiee Tpex, a n300pa)karolie UX JUHUU U CUMBOJIBI IOJDKHBI OBITH OMHMCAHBI U
pacuppoBaHsbl.

JIJist TOCTpOSHUST MOJEIIM OPTaHU3AIMHU MOTYT OBITh MCIOJIb30BAHBI CIEIY-
OI[€ UCTOYHUKHU MHPOPMAIIHH:

— MITAaTHOC paCIIMCaHuC,
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Bepcus noxymenra - 3 ctp. 31 u3 46 [lepBsIit 3K3eMILTAD KOITUA Ne

— OpraHu3alMOHHAas CTPYKTYpa;

— MOJIOKEHHUE O CTPYKTYPHBIX MOAPA3IEICHUSIX U T0JKHOCTHBIE

MHCTPYKIUHU paOOTHUKOB;

— MPUKAa3bl U PACMIOPSIKCHHUS;

— BHYTPEHHUI TPYAOBOH PaclopsIOK UM BHYTPEHHUIN PETIAMEHT JIESATENb-
HOCTH;

— JTIOKYMEHTAIIMs, pErJIAMEHTUPYIOIIasl yIpaBJIE€HYECKHUE MPOLIECCHI;

— pe3ynbTaThl NPEAbIAYIINX UCCIIETOBAHUM;

— TeJIe()OHHBIN CIIPABOYHUK KOMIIAHUU.

[Tpu momouM MoIy4eHHONH MOJENH HEOOXOJUMO OTHECTH MOIYUYEHHYIO Op-
TaHU3AIMOHHYIO CTPYKTYPY K OAHOMY M3 TUIOB (JIMHEHHO —(pyHKIIMOHAJIbHAS, JTU-
BU3HOHAIbHAS (IPOAYKTOBBIM, TPOEKTHBIM U T.J. MPUHIUI BBIACICHUS MOApa3/ie-
JICHUN), MaTpUYHasi, TPOEKTHAsI, MOTYJIbHAS ).

3.2. AHAIM3 MHCTPYMEHTOB 00ecreYyeHUus1 HH(POPMAIMOHHBIX U KOMMYHHKA-
THBHBIX CBsi3eii B OpraHu3anuu

OcyuiecTBisisl aHalIM3 HWHCTPYMEHTOB oOecredeHus MH(GOPMAlMOHHBIX U
KOMMYHUKATHUBHBIX CBSI3€M B OpraHM3alud, MOXHO MCIOJb30BaTh puc. 3. B
KPYTMHBIX OpraHU3alMsIX MPUMEHsIEMble HHCTPYMEHTBI MOYKHO ONHCATh HAa IPUMeE-

P€ KOHKPETHOT'O IMMOAPA3aACIICHUS.
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Bepcus noxymenra - 3 cTp. 32 u3 46 [lepBsIit 3K3eMILTAD KOITUA Ne

WHCTPYMEHTHI OpraHU3aun
WHPOPMAITMOHHBIX CBSI3EH

WHCTPYMEHTBI OpTraHU3aIiN
BePTUKAJIBbHBIX
UHQOPMAIMOHHBIE CBS3H

WHCTPYMEHTHI OpraHu3aluu
TOPHU30HTAJIBHBIX
WHQOPMAITMOHHBIX CBSI3H

MIPSAMbIE KOHTAKTEI, ITyTEM
H;Z%Z%Pélggzif;ﬂ(za TpaBuJia, IIJIAHBI U Hﬁl\sg;};zgﬁ;e | }?acnonoxceﬂm JUHOL[gIL; B
MPOLERYPHI — HeTOCpeACTBEHHOM OIH30CTH
BBILIECTOSIINE WU pETIeHHs THTIOBBIX CUCTMBI JPYT K APYTY M WIH CO3/IaHHH
HIDKCCTOAILHC BOIIPOCOB JIOJDKHOCTH CBSI3HOTO
YPOBHH)
CO3/JaHH€ MTOCTOSIHHOTO
BEpPTUKAJIbHbIE co3janue padbounx | | | mmrerparopa - crenuanbHON
CHUCTEMBI IIEpeIaYn rpymnn — JIOJKHOCTH YA
MHGOPMAIIUH Yepes3 TIOIpa3/IeNIeHNsI, 3aHATOTO
OTYETHI, oOmmenue — BOIIPpOCAMHU MHTETpALliN
yepes
KOMIIBIOTEPHBIE
CUCTEMBI CO3/1aHuE
MIPOEKTHBIX —
KOMAaH/1

Puc. 3. MIHCTpYMEHTBI OpraHu3anii HH(GOPMALMOHHBIX CBA3E’

B 3axmouenun 3Toro 3ramna HeoOXoAUMO C(HOPMYJIUPOBATh BBIBOJBI 110 Op-
raHu3aluu MHOOPMAIMOHHBIX U KOMMYHUKATUBHBIX CBSI3€H, OMUCAB KaKUE IMPO-
OJIeMBbl CYIIECTBYIOT B OPTaHU3AllUU B 3TOH cdepe, Kakue HHCTPYMEHTHI JOIOJIHU-
TEJIbHO MOKHO NMPUMEHHUTH JUIS YIIYUIICHHS] CUTYalluH, WIH, KAK MOXHO YCOBEp-
IIEHCTBOBATh NPUMEHSIEMbIE HHCTPYMEHTHI.

3.3. OnpenesieHne nokasarejae OleHKH (PAKTUYECKUX OPTraHU3AIHOHHBIX

CTPYKTYP YIIPaBJICHUA

5> Cocrasneno Ha ocuose: adr, P.JI. Teopus opranmsanuu : yueouuk / P.JI. Tadr ; nox pea. T.M. Jlyoosuu. - M. :
IOnutu-Jlana, 2012. - 736 ¢ [DnexTponusii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=117155
(11.02.2016)
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Bepcus noxymenra - 3 cTp. 33 u3 46 [lepBsIit 3K3eMILTAD KOITUA Ne

3 3Tan npeanonaraeT onpeaeIeHue MmoKazarenei oeHKr GakKTUIECKUX Op-
raHU3alMOHHBIX CTPYKTYP YIIPaBIEHUs, KOTOPBIE ACNATCS Ha JIBE TPYIIIbI: Mep-
BUYHBIE U BTOPUYHBIE.

IlepBUYHBIE KOJIHYECTBEHHbIE MOKa3aTeu’

1. OGm1ast YMCIEHHOCTh pA0OTHUKOB OpraHU3alii, B TOM YUCIIE:

— YHCJIO yTPaBJICHIICB;

— JI0JI YIIPABJICHIIEB B 00IICH YMCIEHHOCTH paOOTHUKOB,;

— YHCII0 HE PYKOBOJISIIINUX KaJIpPOB.

(lanHBIE O YUCTEHHOCTH PAOOTHUKOB OOBIYHO HAXOASTCS B OT/IEIIEC

KaJIpOB OpraHU3all1u. )

2. Uucno yBoMUBIIUXCS PaOOTHUKOB (32 KaKOH-THOO0 TIEPUO.T).

3. KonnuecTBO ypOBHEW YIIPABIICHHUS.

4. KonnuecTBo noApa3aeieHu.

(ITocnennue Tpu moka3aTes ONPEAEIAIOTCS Ha OCHOBE CXEMbl OpraHU3all-
OHHOM CTPYKTYPBHIL. )

5. O6BeM peanru30BaHHOM MPOAYKIIMH B JICHEKHOM BhIpaskeHnu (/JlanHbie mo
MOKAa3aTell0 HaXOAATCS B OyXTrajlTepuHu.)

Bropu4HbIe KOJIMYEeCTBEHHbIE II0KA3aTe H’

1. Cpeonee yucio noouuHeHHbIX Y 00HO20 PYKOBOOUMENSL:

Y noou=Yu/ Yy,

rae Y — 4ucio He PyKOBOSIIUX KaIpoOB;

Yy — 4uCI0 yNPaBJICHIIEB.

¢ Opranu3anOHHO-yIPABIECHYECKUI aHAIN3 OPTaHU3alui. MeToqMYECKHe PEKOMEHIAIUH T10 TTIOATOTOBKE KyPCo-
Boro mpoekTa. YensOuHck, u3a-so Yenl'V, 2009. C.25.
7 Tam xke.
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Uem MeHble BenuunHa Y nodu, TeM Jierdye mpoUCXOIUT MPOIecC yrpaBiie-
Hus. Cuurtaercs HOpMaIbHBIM 7—10 MOAYMHEHHBIX Ha OJHOTO PYKOBOIUTEINS, OM-
HAaKO BBEJICHUE AJICKTPOHHOM TEXHUKH MPHUBENIO K MOBBIIIEHUIO HOPMATHUBHOTO
ypoBHs ipuMepHO 10 40—50 yenoBek.

2. Koagppuyuenm cmpykmypHoii HanpsiceHHOCmu:

Ken =N/ d,

rae N — oO1iee 4ucio nojapasaeiaeHui;

d — ynenbHbIA BeC pabOTHHUKOB arrapaTta yrnpasieHus, % oT oOiel yuc-
JIEHHOCTU PaOOTHHUKOB.

Yewm Boitie kodpduiment Kern (u3mepsiercss ot 0 1o 1), Tem BbIIIE CTPYK-
TypHasi HampsbKeHHOCTh. OHa MOXKET ObITh HE3HAUUTEIBHOM, palMoOHAIbHOW U
3HAYUTEIHHOU (KOoT/Ma TpeOyeTCsl MPUHUMATh OTIPEICIICHHBIC MEPHI I €€ CHIDKE-
Hus (BoIe 1)).

d=Yy/Yu - 100,

rae Y — 4ucio He PyKOBOMSIIUX KaJIpoB;

Yy — 4KCI0 YIPABJICHLEB.

HopmatuBHas BemmunHa KO3 UIIMEHTa CTPYKTYPHOU HANPSHKEHHOCTH MO-
JKET OBITh pacCUMTaHa MO CHEIUATBHON TaOIHIIe.

3. Texyuecmov kadpog — NBUKEHUE paboueil Cuiibl, 00YCIOBICHHOE HEYIO-
BJICTBOPEHHOCTHIO pabOTHHKA pabOYUM MECTOM WIIM HEYIOBICTBOPEHHOCTHIO Op-
TaHU3AIUA OTIPEICTICHHBIM PAa0OOTHHKOM.

Km = Psg/ P - 100,

rae Km — xkoadpunueHT TexyuecTtu;

Pé — uucneHHocTbh pabOTHUKOB, YBOJICHHBIX 110 TPUYMHAM TEKYUYECTH;

P — o01as yncneHHOCTh paOOTHUKOB.
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Hopmoii cunurtaetcst TekydecTh KaapoB 10 5—8 %. M3nuiiHss TeKy4ecTh BbI-
3bIBAET 3HAYUTEJIbHBIE SKOHOMUYECKHE TIOTEPH, a TAKXKE CO3JAeT OpraHU3aAIMOH-
HbIE, KaJIPOBbIE, TEXHOJIOTMYECKUE U TICUXOJIOTHYECKUE TPYTHOCTH.

4. Dpgexmusnocmv mpyoa annapama yYnpaeieHus:

llayn =B/ Yy,

rie B — o0beM peain30BaHHON MPOTYKIIUU B CTOMMOCTHOM BBIPKCHUU;

Yy — 4KC0 YNPABJICHIIEB.

UYem BbIIe 3HaueHUE Kod(duimeHTa B JTUHAMUKE, TeM BbIlIe 3¢ (HEeKTUB-
HOCTb TPYy/Ja armapara yrnpaBIeHHs.

Ycnoenwiii npumep pacuema koagppuyuenmos

KonnuectBo cTpykrypHbix noxpazaenenuit — 10. Mcxoas u3 Koaudectsa
CTPYKTYPHBIX MOAPA3AECIECHUN PUMEM YUCIEHHOCTh pyKoBoaurenen 168. Hucio
corpynaukoB — 1 380, uncno He pykoBoasmmx kaapoB — 1 212 (1 380 — 168),
YUCJIO YBOJMBIIMXCS pabOTHUKOB 3a roj — 96. O0beM peain30BaHHOM MPOAYK-
1 — 3 000 ThIC. p.

1. Cpeanee 4uCiIO MOAYMHEHHBIX Y OJTHOTO PYKOBOJIUTEIIS:

Knoou=1212/168 =7,21.

Benuunna B mpenenax HOPMBI.

2. KoappuuumeHT cTpyKTYypHOU HANPSKEHHOCTH:

Ken=10/(168/1212) : 100 = 0,72.

CTpyKTypHas HaPsHKEHHOCTH PallMOHAIbHA.

3. TekyudecTb KaJIpoB:

Km=96/1212 - 100 % = 7,92 %.

TexyuecTb KaApOB B MpeeIax HOPMBI.

4. D¢ dexTuBHOCTH Tpya anmnapara yupaBIeHUS:
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Bepcus noxymenra - 3

cTp. 36 u3 46 [lepBsIit 3K3eMILTAD KOITUA Ne

Ilayn =3 000 000/ 168 =17857,1 p.

I{aHHLIﬁ IIOKAa3aTCJIb ONCHUBACTCA B JTMHAMHUKC 3a HCCKOJIBKO JICT.

KadecTBeHHBIE MOKA3ATEIN

3amayy COBEpUIEHCTBOBAHUS OPraHU3AllMOHHOM CTPYKTYpPBI CTaBSIT HPU Gbl-

A61EeHUU HeOoCmamKko8 cywecmsyroujei cmpykmypst. UHpopMaius o HeocTaTkax

CYILLECTBYIOIIEH OPraHU3alMOHHONW CTPYKTYpPbl MOXET OBbITh MOJy4€Ha IyTeM

MPOBCACHUS IKCNEPMHO20 onpoca, aHKemupoeaHusl, CcOOCMBEHHbIX HG6]ZIO()€HML7,

anaaiusa pacciumarHblx noxaszameieil.

B pe3ynbTaTe MOryT OBITh BBISIBJIEHBI HEJOCTATKU B CIEAYIOIIUX 00JaCTIX:

. HecooTBeTcTBHE TUIIA OPraHU3alMOHHON CTPYKTYPbl MUCCHUHM, LEIAM U 3a-
JlayaM OpTraHU3alyH.

. Henocratku pasgeneHus Tpyaa IO BEPTUKAIU U TOPU3OHTANIN, BBIPAXKAIO-
myecss B AyOnupoBaHUM (DYHKIUNA, OTCYTCTBUM OTBETCTBEHHBIX 3a BBIMOJI-
HEHUE HEKOTOPBIX BUJIOB PaboT U T.1I.

. Hemoctatku B opranuzaruu nHOOPMAIMOHHBIX U KOMMYHUKATUBHBIX CBSI-
3€H 110 BEPTUKAIU U TOPU3OHTAIIH.

[To xaxxnoMy yHKTY aHalin3a COPMYITHPOBATH BHIBOJIBI.

3.4. OueHKa cOOTBETCTBHS OPraHU3aALUMOHHON CTPYKTYPbI MUCCHM, CUCTEME

nejgeu u CTpaTerum KOMIIaHNH

B nmanHoMm pasnenie HEOOXOIUMO COMOCTABUTH IMOJTYUYECHHBIC BBIBOJIBI B pe-

3yJbTaTe aHajdu3a MHUCCHH, II€JIeH, CTpaTeruu OpraHu3alii U ee CTpPyKTyphl. Pe-

3yJbTaT MOXKHO O(pOpMUTE B Tabsmiie (cM. TabII. 8).

Tabnuya 8
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KOITHA Ne

ComnocraBiieHue MHCCHUH, ue.ﬂeﬁ, CTpaAaTerum opraHms3alim 1 €€ CTpyk-

TypbI
Muccust koMma- Crparerus no- | @aktuueckuid Tvn | MaeanbHbId TUI
HUU CTIDKEHUS OpPTraHU3allMOHHON | OpraHU3aIlMOHHON
CTPYKTYpPBI CTPYKTYpPBI
(Ha OCHOe6¢€ aHaiuza
meopemu4ecKkoco
mamepuana)

[lo pesynpraTaM aHanu3a cQOpPMYIHPYHTE BBIBOJBI M HAIPABICHUS J1ajlb-

HEWILIETO COBEPUICHCTBOBAHUS OPraHU3ALMOHHON CTPYKTYpbI, KOPPEKTHPOBKHU

MHCCHH, LIEJIEN, CTPATETUHN UX TOCTUKECHHUS.

4. AHAJIN3 OPTAHU3ALIMOHHOM KYJbTYPbI

4.1. Coaep:kaHue aHAIU3A OPTAHU3ALMOHHON KYJIbTYPbI

AHallN3 OpraHMW3alMOHHON KyJbTYpbl IPEANOJIaraeT COMOCTAaBJIECHUE HJIe-

aJIbHOTO (Ha OCHOBE TEOPETUUECKUX KOHLEMLNI) U PEAIbHOTO COCTOSIHUSI OpraHu-

3alIMOHHOM KYJIbTYPBI C LEIbI0 €€ 3P(HEKTUBHOTO KOHCTPYMPOBAHUS B COOTBET-

CTBHH C OCIIMH U CT’paTeFHeﬁ OopraHu3aiuu.

JIi1st 3TOro He0OXOAUMO Ha OCHOBE TEOPETUYECKOTO MaTepualia epBoi Tia-

BBl KYpCOBOTI'O IPOEKTA PEIIUTh CICAYIOIINE 3a1aUu:

1. Onucarb 351eMEHTBI OPTaHU3ALMOHHON KYJIBTYPBI IPEATPUATHS.

2. OnpenenuTp TUIT OPTraHU3alMOHHON KYJIBTYPBI.

3. Omnpenenutb, COOTBETCTBYET JM THUII OPraHU3ALMOHHOM CTPYKTYpbl MHUCCHH,

LEJISIM, CTPATeTUU U CTPYKTYpE OpraHM3alliu, a TakK K€ COOTBETCTBUE ODUIIM-

JIbHO MTPOBO3TJIANIEHHON KYJIbTYpPHI (DAKTUIECKOM.
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4. Ha ocHOBe MpOBEACHHOTO aHaIn3a chOpMyIUPOBAThH TPOOIEMBI B cepe opra-
HU3AIMOHHON KyJIbTYPbI IPEATNPHUATHS U HAPABJICHUS UX PEIICHHMSI.

CnenyeT oOpaTuTh BHUMaHHE HA TO, YTO CYIIECTBYET OYCHH MHOTO TOJIXO-
JIOB K OIPEIETICHUIO OPTaHU3allMOHHON KYJIbTYpPBI, OMMUPAsCh HA KOTOPHIE MOXHO
HAMETUTh pa3uYHbIC HAINPaBICHUSA U MeTOAbl ee popmupoBanus. Kpome toro, B
JUTEpAType HapsIAy ¢ TEPMHHOM «OpPTaHU3AIMOHHAS KYJIBTypa» YIOTpeOseTcs
TEPMUH «KOPIIOpPaTUBHAS KYJIbTYypa», KOTOPHIE MO0 CYTH SIBISIOTCS CHHOHUMAaMH. B
KypPCOBOM MPOEKTE HEOOXOIMMO MPHUACPKUBATHCS OJTHOTO U3 ITUX TEPMUHOB U HE
CMEIINBATh UX YIOTPEOJICHHE.

AHanu3 peanqbHOr0 U UJEaTbHOTO COCTOSIHUS OPTraHU3allMOHHON KYJbTYPHI,
€€ AJIEMEHTOB OCYILIECTBIISIETCA IIyTEM HETOCPEICTBEHHBIX HAOIIOIEHNH), OIIPOCOB
1 UHTEPBBIO. OTNPOCHI U WHTEPBBIO MOXXHO OCYIIECTBIIATH 1O CaMOCTOSATEIHHO
pa3pabOTaHHBIM aHKETaM U OMPOCHUKAM, JINOO UCIOJIb30BATh TOTOBBIE METOIUKH,
OITyOJIMKOBAHHBIC B OTKPBITHIX UCTOYHHKAX.

Hampumep, metonuka JI. JIpHuMCOHA, cBs3biBasg d(PPEKTUBHOCTh OpraHuU3a-
IIUU C YPOBHEM Pa3BUTHA XapaKTEPUCTHUK €€ KyJIbTYpPbl, TOKa3bIBACT, KAKUE XapaK-
TEPUCTUKHA HEIOCTATOYHO PA3BUTHI, TEM CAMBIM, OMPEEIss HAINPaBJICHUS Pa3BH-
THS OpPTaHU3AIMOHHOW KYyJIbTypbl. JlaHHAs METOAMKA caMa 3a/JaeT HJIeabHOE CO-
CTOSIHME OPTaHU3alMOHHON KYIbTYpHI, HCCIEIOBATEN0 HEOOXOANMO MOATITUBATD
pealbHOE COCTOSTHHE K MICaTbHOMY IO «CIa0bIM» XapaKTepucTHKaM. MeTonuka
JI. KoHCcTaHTMHA NOMOTAET ONPEAEIUTHCS C TapaMeTPaMU UACATBHOM, ITI0 MHEHUIO

PaOOTHUKOB, KYIETYPbI, HCXOAS U3 PEANBHO CYILECTBYIOMEH.®

8 OpranuzanuonHas KyjibTypa : yuebHoe nocobue / Aprop-coctasutens O. E. Cteknosa. — YibsHosck : YI'TY,
2014.-110c.
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4.2. OmnpenesieHHe COOTBETCTBUSI OPraHU3ALNMOHHOM KYJIbTYPbl MUCCHH, L1e-
JISIM, CTPAaTeruv U CTPYKType OpraHu3anuu

Cnenyer oOpaTUTh BHUMAHUE HA TO, YTO OpPraHMU3AlMOHHAs KyJbTypa sBIIs-
€TCsl CUTYaIlHOHHOM MepEMEHHOMN, TO €CTh OJTHUM U3 (DAKTOPOB BHYTPEHHEW CpEJIbl
OpraHu3alry, KOTOPBIE ONPENEIAI0T CTPOECHUE opraHu3anuu. 11oaTtomy BaxxHO co-
ITOCTABUTH TUIT OPTAHU3ALMOHHON KYJIbTYPHI C OPTAHU3ALIMOHHONU CTPYKTYpPOH, KO-
TOpast ObLIA TaKXKe MPOAHAIU3UPOBAHA B KYPCOBOM IIPOEKTE.

Paccmorpum Ha npumepe monenu K. Kamepona u P. Kynnna wim Monenu
. JIpHuCOHA, KOTOPBIE SBISAIOTCA CXOXKUMH. 31ECHh BBIICIAIOT CIEAYIOIIUE THIIBI
OpPraHU3allMOHHOMN KYJBTYPBI:

1. BropokpaTtuueckas/mepapxudeckas KyJabTypa.

2. PwiHOYHas KyJIbTypa / KyJIbTypa CTpPATErH4ecKoi 3aaa4u (MUCCUN).
3. KnanoBas KynbTypa.

4. ApanTtuBHas/ NpeaNpUHUMATENbBCKAS KYJIbTYpa.

B Tabnuue mpeacrtaBieHa CBA3b OPraHU3AIlMOHHOW KYJIBTYpPHl C BHEIIHEH
CPEION ¥ HAIPABIEHHOCTBIO CTpaTeruu opranusauu.’ [[paBuIbHOE COOTHOIIEHHE
3TUX (aKTOpOB OYAET CIOCOOCTBOBAThH YCIIEXY KOMITAHUH.

B tabnuue 9 Tunbl opraHU3alMOHHON KYJIBTYpbl paclpeieieHbl Mo Cleay-
IOIMM MapaMeTpaM: (akTop BHELIHEH cpebl paCCMOTPEH B TOM CTENEHH, B KOTO-
poii oHa TpeOyeT OT OpraHu3aluy TMOKOCTH WM CTAaOMIBHOCTH, & CTpaTEerus B 3a-
BHCHUMOCTH OT TOTO B KaKOW CTENEHU OHAa C(OKyCHpOBaHA Ha BHYTPEHHEH WU
BHEILIHEU CPELIE.

Tabnuya 9
CBa3b KyJbTYPHI C BHEIIIHEN cpeloil U cTpaTeruei

? Nadr, P.JI. Teopus opranusauuu : yaeouuk / P.JI. Jadrt ; mox pex. T.M. Jly6osud. - M. : IOuutu-/ana, 2012. -
736 c [DnexTponnsIii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=117155 (11.02.2016)
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XapaKkTepUCTUKHU T'HOKOCTB CTaOMJIBHOCTD

BHEIIIHEN CPEIbI

/ DOKyC cTpaTeruu

Bremnuit hokyc AnanTuBHas/ ipe- PriHOYHAs KynbTypa / KyJabTypa
MIPUHUMATENIbCKAs CTpaTeru4yecKom 3aj1aun (MUCCHH)
KYyJIbTypa

BuyTtpennuit pokyc | Knanosas kynbrypa bropokparuueckas/uepapxudeckas

KYyJIbTypa

DTO MO3BOJISICT COMOCTABUTH Q)aKTH‘IeCKOG COOTHOHICHUC CTPATCIUU, KYJIb-
TYPBI U COCTOSHUC BHEIIIHEH Cpeabl U OIPCACIINTDG HAIIPABJICHHUS COBCPIICHCTBO-
BaHHUA B OpraHHU3aAllUH. KpOMG TOI'o, Ba’KHO OOCHUTH COOTBCTCTBHUC ueneﬁ, CTPYK-

TypbI ¥ TUIA OPTAaHU3AMOHHON KYJBTYpBbI, UTO IpeicTaBieHo B Tabauue 10.

Tabauya 10
CoOoTBeTCTBHE THIIA KYJLTYPHI , THIIOB OPraHU3AIMOHHBIX CTPYKTYP M IJIaB-
HBIX IeJIel opranuzammuu’’

Tun KynbTypsl Tun opraHn3aniMOHHON I'maBHas nenbs opraHu3anuu
CTPYKTYpBI

BbropokpaTtnueckas/uepapxudeckas | TpaaunuoHHele uepapxude- | BaxHbiM — sBisercs moJ-

KYyJIbTypa CKHE JUHEHHO- | AIepKaHWE IUIAaBHOTO XOJa

(yHKIMOHATBHBIE OpraHM3a- | JAEATEJIbHOCTH  OpraHu3a-
uuu. Beicokast crenenp Qop- | uuu. Jloarocpounsie 3abo-
MaJIM3allid M pa3/eleHus | Thl OpraHu3aluu COCTOST B
Tpyda, MHOXXECTBO YpOBHEH | oOecrieueHUH  CTaOMIbHO-
UepapXuM, BBICOKas CTENEHb | CTH, NPEACKa3syeMOCTH H
[EHTPATH3AIHH. PEHTA0CIFHOCTH.

PeiHOUYHAs KyabTYpa / KyJIbTYypa JIMBU3HOHAJIBHBIE CTPYKTYpHI | Ycmex
CTpaTernyeckoil 3aauu (MUCCUH) | C PETHOHAIBHBIM WJIH OpPHEH- | ONpeNenseTcs B TepMHUHaX

10 Cocrasneno na ocnoe: Pomamkun I'.C. MeToionorus ananmsa KOpIOpaTuBHO#M KynbTypbl / Cotposniorus B co-
BpPEMEHHOM MHpe: Hayka, oOpa3oBanue, TBopuecTBo. 2009. Ne 1. C. 34-39 [Dnexrponnsiii pecypc] URL:
http://elibrary.ru/item.asp?id=20135824
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TUPOBAHHBIM Ha PA3JIMYHBIC
CEKTOPBI PHIHKOB MPUHIIUIIOM
BBIJICJICHUS]  [OJpa3/ICJICHHI.
JlenieHTpanu30BaHHOE YIIpaB-
JICHUE TpH LIEHTPAIU30BaH-
HOM KOHTpOJIE.

PBIHOYHOM JOJIM U IIPOHHUK-
HOBCHMS HA PBIHKH.
BaxnbpiM cuurtaercs onepe-
KCHHE COIIEPHUKOB I10 KOH-
KypeHTHOI1 00pr0e u
JUAEPCTBO HA PHIHKE.

Knanosas kynbTypa

Yacto COOTBETCTBYIOT MAart-
puuHbIE CTPYKTYpbl. OpHEH-
Talus Ha KOMaHJIHYIO paboTy
U CWIBHYIO KOPIIOPaTUBHYIO
KyiapTypo. Popmanusanus
3aMEHSAETCS Pa3BUTBIMU He-
(opMaTbHBIMU  OTHOILICHHS-
MHU.

Ycenex onpenensror
3I0POBBIN BHYTpPEHHUIT
KJIUMAT 1 3a00Ta O JI0ISX.

AnantvuBHas/ IpeANPUHAMATEIb-
CKasl KyJIbTypa

[IpoekTHbIE, MaTpUYHBIE, TU-
BU3HOHAIBHBIE  CTPYKTYPBHI.
Ciom TpaaMLMOHHON uepap-
XHH, JeleHTpaIn3alysl.
BonpummHCcTBO NMt0o/Iel BBIMOJ-
HSIET CBOU OOS3aHHOCTH B CO-
CTaBe  IEJIEBOM  KOMAaHJbI
(mpoekTa), KOTOpas pacmyc-
KaeTcsl, KaKk TOJBKO BBITOJ-
HEHa IIOCTaBJIEHHas 3ajada
(IpoeKT).

Best nestenpHOCTh OpraHu-
3allUM KOHLEHTPUPYETCs Ha
BBIIOJIHEHUH OIIPEJIeIEHHO-
ro NnpoekTa (MU Mporpam-
MBI KaK COBOKYITHOCTH IpO-
€KTOB), TOCTM)KEHUH OIpe-
JICJICHHOW LIEJIN.

Takum 00pa3oM, pa3BUTHE U COBEPIIICHCTBOBAHUE OPraHU3AI[MOHHOMN KYJIb-

TYpbl HEBO3MOXHO B OTPBIBE OT LIEJIEH, 3a]1a4, CTPYKTYPbl U CTPAaTErui OpraHu3a-

Ouu. OHu SBIAIOTCS B3aMMOCBS3aHHBIMHU U B3&HMOO6YCJ]OBJ]CHHBIMI/I n B paBHOﬁ

CTCIICHHU OIIPCACIIAIOT YCIICITHOCTb OPraHu3alum.
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[Ipunoxenue 1

3aBenyroleMy Kageapoi rocyaapcTBEHHOIO U
MyHULIMnanpHoro ynpasieHus ®I'6O0Y BO

«Yenl'¥Y» Koamakopoit U./1.
CTyJIeHTa

rpyHIbI

tenedoH

3agBjieHue
[porury 3aKPEINUTh 3a MHOU TEMY KypCOBOH
«

padoThl

»

M Ha3HAYUTHb HAYYHOI'O PYKOBOAUTECIIA

(momxnocTh, ®.1.0.)

IToamuce
JlaTa

42




\”} MunoOpnayku Poccuiickoii denepaunu
@ DenepanbHOE TOCYAAPCTBEHHOE OI0IKETHOE 00pa30BaTENBHOE YUPEKACHNE

BBICIIIETO 00Pa30BaHHS

«Yensbunckuii rocynapcrsenusiil yausepeute» (PI'BOY BO «Uenl'Vy)
®DaKynbTeT yIpaBIeHUs

Kadenpa menekMenTa

Mertoaudeckue yKa3aHHs 10 BBIIOJTHEHUIO KypcoBOH paboTs! Mo aucuuminHe «OpraHu3aioHHOe IPOEKTHPOBAHUE CHCTEMbI
YIIpaBJIeHHs IIEPCOHATIOM» MO HampapieHHIo moarotoBku 38.03.03 Ynpasnenue nepconanoM mpoduib
«Ynpasnenue nepcoranoM B opranuzanum» ®I'bOY BO «Henl'V»

Bepcus noxymenra - 3 cTp. 43 u3 46 [lepBsIit 3K3eMILTAD KOITUA Ne

[Ipunoxenue 2
MHWHOBPHAYKHU POCCHUN
denepanbHOE TOCyIapCTBEHHOE OI0DKETHOE
00pa3oBaTebHOE YUPEXKJACHHUE BHICIIEr0 00pa3oBaHUs

«YeassOMHCKUI rocy1apCTBEHHbII YHUBEPCUTET»
(®T'BOY BO «Yeal'VYy»)

@dakynbTeT yIpaBIeHUsS
Kadenpa rocyapcTBeHHOTO ¥ MYHUIIUITAILHOTO YIIPABIICHUS

YTBEPX/JAIO
3aBemyromuii kadeapoi

« » 20 T

3AJJAHUE

Ha KypCOBYIO pa0bOTy CTy/J€HTa

I'pymma:
1. IucuumimHa:
2. Tema paboTHI:
3. Cpok caauu CTyJICHTOM 3aKOHUYCHHOM paOOoThI:
4. IlepedyeHb BOIIPOCOB, MOAJICKAIIUX pa3padbOTKe:

5. KanennapHsliil 11aH:
HanmenoBanue pasaenoB KypcoBoil | Cpok BbIoJgHEHUs |{OTMETKA PYKOBOAUTENS
paboThI pasnesioB padoThI O BBITIOJIHEHUU

1 rimaBsa

2 rj1aBa

3 r1aBa

3aKIII0YeHUE U CIUCOK JINTEPATypPhI

PykoBoauTens paboTbl /
CryneHt /
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Ipuiaoxenue 3
PEIIEH3US HAYYHOI'O PYKOBO/JAUTEJIA
(st ouHOI (hopMBI OOyUCHHMS)
Ha xypcoByto paboty no nucuuiuinae «Opranu3aliioHHOE TPOSKTUPOBAHKUE CH-
CTEMBI YIIPABIICHUS IEPCOHATIOM)

Crynenrta ['pynmel
Te-
Ma
COJAEPKAHUE PELIEH3UU
KypcoBasi paboTa coaepkur CTpaHHULI, JIUCTOB IIPUJIOKEHUN
Kpurtepun xkauecTtBa KypcoBoii padoThI MaxkcumanbHbIN dakTuyecKui
Oamn Oamn
CooTBeTCTBHE COJEPKAHMS, IIeJICH U 3a/1a4 TEMaTUKE 10
KYPCOBO# pabOThI, Y€TKOCTh UX MOCTAHOBKH
I'1yOviHa pacKpBITUS TEMBI 10
Hcnonp3oBana cOBpeMEHHAs JIUTEPATypa, EPUOIU- 10
ka, Internet-ucrounuku (He menee 20)
Hayinune caMOCTOSITENbHBIX CYKJICHUHM U BBIBOJIOB 10
Hanuuue cxem, rpadukoB, TaOIHIL, JUarpamMm 10
JIoru4HOCTB U PallMOHANTBHOCTH CTPYKTYPBI UCCIIENO0- 5
BaHUSI.
Odopmuenue padotsl coorBeTcTBYET ['OCT 5
Bcero 60
Kpurepun xkadyecTBa 3aluThl KypCcoBoil padoThI MakcumanbHbIi
Oan
['paMOTHOCTB M JIOTHYHOCTh AOKJIA/1a 10
ApPrymMeHTHpOBaHHOCTb U TIOJTHOTA OTBETOB Ha BO- 10
IPOCHI
OpuUruHanbHOCTh 1 000CHOBAHHOCTh NPEIOKEHHUHN U 10
PEKOMEH Talni
Hcnonbs30BaHKMe WIUTIOCTPATUBHOTO MaTepHasIa 10
Bceero 40
Hroro 100

HOHOHHI/ITCHBHBIC KOMMCHTAapHuun

HToroBas olieHKa OnpeesnseTcs Mo CIeyIoNMeH mKae:
90-100 GayIoB — «OTINYHOY; 76-89 GannoB — «xopoiio»; 61-75 GanaoB — «yJI0BIETBOPUTEINb-
HO»; 60 1 MEeHee — «HEYIOBIETBOPUTEIBHO.

Ouenka
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Ol

MunoOpnayku Poccuiickoii denepaunu
DenepanbHOE TOCYAAPCTBEHHOE OI0IKETHOE 00pa30BaTENBHOE YUPEKACHNE

BBICIICTO 06pa3013aH1/I;[

«Yensbunckuii rocynapcrsenusiil yausepeute» (PI'BOY BO «Uenl'Vy)

®dakynbTeT ynpaBiIeHHs
Kadenpa menekMenTa

Mertoaudeckue yKa3aHHs 10 BBIIOJTHEHUIO KypcoBOH paboTs! Mo aucuuminHe «OpraHu3aioHHOe IPOEKTHPOBAHUE CHCTEMbI
YIIpaBJIeHHs IIEPCOHATIOM» MO HampapieHHIo moarotoBku 38.03.03 Ynpasnenue nepconanoM mpoduib
«Ynpasnenue nepcoranoM B opranuzanum» ®I'bOY BO «Henl'V»

Bepcus noxymenra - 3

cTp. 45 u3 46

IlepBsiit 3x3eMILIAP

KOITHA Ne

[TpoBepui(a)

IToammce, PO

45




\”} MunoOpnayku Poccuiickoii denepaunu

@ DenepanbHOE TOCYAAPCTBEHHOE OI0IKETHOE 00pa30BaTENBHOE YUPEKACHNE
BBICIIIETO 00Pa30BaHHS
«Yensbunckuii rocynapcrsenusiil yausepeute» (PI'BOY BO «Uenl'Vy)
®dakynbTeT ynpaBiIeHHs
Kadenpa menekMenTa

Mertoaudeckue yKa3aHHs 10 BBIIOJTHEHUIO KypcoBOH paboTs! Mo aucuuminHe «OpraHu3aioHHOe IPOEKTHPOBAHUE CHCTEMbI
YIIpaBJIeHHs IIEPCOHATIOM» MO HampapieHHIo moarotoBku 38.03.03 Ynpasnenue nepconanoM mpoduib
«Ynpasnenue nepcoranoM B opranuzanum» ®I'bOY BO «Henl'V»

Bepcus noxymenra - 3 cTp. 46 u3 46 [lepBsIit 3K3eMILTAD KOITUA Ne

IIpuno:xenue 4
PEIHEH3USA HAYYHOI'O PYKOBOJAUTEJIA

(U1t O4HO - 320YHOM (POPMBI 0OyIEHUS)
Ha xypcoByto pa6oTty no nucuuminie OpraHu3allioOHHOE MPOEKTUPOBAHUE CH-
CTEMBI YIIPABJICHUS IIEPCOHATIOM»

Crynenrta ['pynmel
Te-
Ma

COJIEP/KAHME PEHEH3UUA
KypcoBas paboTa coaepkut CTpaHMulL, JIUCTOB IIPUJIOKEHUN
Kpurtepun xkauecTtBa KypcoBoii padoThI MaxkcumanbHbIN dakTuyecKui

Oamn Oamn
CooTBeTCTBHE COJEPKAHMS, IIeJICH U 3a/1a4 TEMaTUKE 15
KYPCOBO# pabOThI, YeTKOCTh UX MOCTAHOBKH
I'1yOviHa pacKpBITUS TEMBI 15
Hcnonp3oBana cOBpeMEHHAs JIUTEPATypa, EPUOIU- 15
ka, Internet-ucrounuku (He menee 20)
Hayinune caMOCTOSITENbHBIX CYKJICHUHM U BBIBOJIOB 15
Hanuuue cxem, rpadukoB, TaOIHIL, JUarpamMm 10
JloruYHOCTH M pallMOHATIBHOCTH CTPYKTYPHI UCCIEI0- 10
BaHMSI.
Odopmuenue padotsl coorBeTcTBYET ['OCT 5
OpUrMHATBHOCTH U 000CHOBAaHHOCTH MPEIOKESHHUH U 15
PEKOMEH Taln i
Bcero 100

HOHOHHHTCJ’IBHBIG KOMMCHTAapHUHu

HToroBas olieHKa onpeenseTcs mo ciaeayomel mkane:

90-100 6amn0B — «OTIUYHOY; 76-89 6anoB — «xopoioy; 61-75 6amioB — «y10BIETBOPUTEIb-
HO»; 60 1 MeHee — «HEYJOBJIETBOPUTEIBHOM.

Onenka

[Tposepui(a) [Moanucs, ®DUO
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