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1. ITACIIOPT ®OHJA OHEHOYHBIX CPEJCTB

Hampasnenne noaroroBku: 38.03.03 Ynpasnenue nepcoHaioMm

HamnpasnenHocTs (mpoduiib, cienuanu3alus, MarucTepckas mporpaMmma)
HR-MeHemxMeHT 1 ynpaBlieHHEe KOMaHIaMH

Hucuunnuna: Jluoepcmeo u ynpagnenue komanoamu

Cemectp (ceMecTphl) U3YUCHHUS: O

®opma (popMbl) MPOMEKYTOUHOM aTTeCTallMU: ykazamv ¢opmy (popmsi)
NPOMENHCYMOUHOU ammecmayuu — IK3aMeH

2. MIEPEYEHb ®OPMUPYEMbBIX KOMIIETEHIIN U DTAIIBI X
POPMHNPOBAHMUA

Conepxxanue

KOI[LI KOMIICTCHIIUN Hepequb IUIaHUPYEMBIX PE3YJIbTATOB

(mo ®I'oC) Cg:;ﬁizegl}ng C 00y4eHUs 10 AUCIUTUIMHE
1 2 3
YK-3 Criocoben 3HaTh:
OCYIIECTBIISATH - OCHOBBI OPTaHHU3AIUHU COIIUATBHOTO
COIMATILHOE B3aMMOJICUCTBHS, B TOM YHCJIE C YIETOM
B3aMMOJIeCTBHE U BO3PACTHBIX U TeHJIEPHBIX OCOOCHHOCTEH, a
peaNn30BBIBATH CBOIO TaKXe COBPEMEHHBIC TEXHOJIOTUN
pOJIb B KOMaH e B3aMMOJICHCTBUS C YUETOM OCHOBHBIX

3aKOHOMEPHOCTEH BO3PACTHOTO U
VHIMBHyaIbHOTO Pa3BUTHUS, COLUAIBHBIX,
STHOKOH(ECCHOHAIBHBIX U KYJIBTYPHBIX
pa3nuuuii, 0COOCHHOCTEH COIMaNTN3aIH
JIMYHOCTH,

YMeTs:

- OpraHrU30BbIBATh U YIIPABJIATH CUTyallUAMHA
OOILEHHS ¥ COTPYAHUYECTBA, Pa3BUBAS
AKTUBHOCTB, CAMOCTOATCIIbHOCTD,
WHHUIIMATUBHOCTH U TBOPUECKHUE
CIIOCOOHOCTH YYaCTHUKOB COIMATIBHOTO
B3aUMOJICHCTBUS,

BnaneTs:

- MCTOAAMU OpTraHU3allu KOHCTPYKTUBHOI'O
COIIMAJIbHOTO B3aNMOJCHCTBHS U
CHOCOOHOCTBIO OPTaHU30BBIBATH U
YIIPABJISITh CUTYAlUsAMH OOIIEHHS 1
COTPYAHUYECTBA C YYETOM BO3PACTHOIO U
VH/IMBHUIyaJIbHOTO PAa3BUTHS, COUANBHBIX,

© ®IreOY BO «Uenl'Y»
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STHOKOH()ECCHOHAIBHBIX U KYJIBTYPHBIX
pa3INyuil €ro Y4aCTHUKOB,

JUTSL peIeHUs
CTpaTeru4ecKux u

I1K-3 Opranuzyet paboty ¢ 3HaTh:
HEPCOHAJIOM B - 3aKOHOMEPHOCTH, IPUHLUIIBI U METOAbI
COOTBETCTBHUH C yIpaBJICHUS TPYIOBOH IEATETHLHOCTHIO
OOIIMMU LETAMU COTPYIHMKOB U OIJIATON Tpy/Aa NepcoHaa;
pa3BUTHSA TUIIBI OPTaHU3AIMOHHBIX CTPYKTYD, HX
HOPEANpUITHS, OCHOBHbIE MTApaMeTPhl U MPUHLIUIIBI UX
YUpEKACHUS, MIPOEKTHPOBAHUS
OpraHu3aluu u YMmeTsb:
KOHKPETHBIMH - CTaBUTH LENU U (POPMYITHPOBATH 3a]1a4H,
HarpaBJIEeHUAMHI CBSI3aHHBIE C YNIPaBJIECHHUEM IEPCOHATIOM U
KaJIpOBOU IOJIMTUKHU OIUIATOM MX TPYAA; AHAIN3UPOBATH
JUISL JOCTHOKEHUS COCTOSIHUE U TEHJICHIIMM PAa3BUTHUS PbIHKA
3P PEeKTHBHOTO TpYyJZla C TOUKH 3peHuUsi 00ecreueHus
UCTIOJIb30BaHMs U HOTPeOHOCTH OpraHU3alMy B YEJIOBEUECKUX
MpoECCHOHANIBEHOTO | pecypcax, pa3padarsiBaTh MEPOIIPUSATHS 110
COBEPILIEHCTBOBAHMS MOTUBUPOBAHUIO U CTUMYJINPOBAHHIO
pabOTHUKOB. MepCOHaja OpraHu3auu
Bnaners:
- METO/IaMH pealIn3alui OCHOBHBIX
yIpaBlIeHY€CKUX (QYHKIMH U1 OpraHu3aim
TPYIOBOH IESTETHHOCTH U OIJIATON Tpy/Aa
pabOTHUKOB, METOJIAMHU YTIPABICHHUS
OTepanusIMu
I1K-6 Crniocoben 3HaTh:!
UCTIOJIb30BaTh - OCHOBBI TPYZOBOTO 3aKOHOJIATEIHCTBA
OCHOBHBIE TEOPUU | WHBIX aKTOB, COAEPIKAIIIMX HOPMBI TPYAOBOTO
MOTHBAIIHH, npasa.
JUJIEpPCTBA U BIACTH YMmeTb:

- UCIIOJIb30BaTh HABbIKH MCITIOJIB30BaHUA
OCHOBHBIX TCOpI/II\/'I MOTHUBALlUHU, JIMACPCTBA U

OHepaTHBHLIX BJIACTHU HJIA pemeHI/m CTpaTeFI/I'-IeCKI/IX 158
YIPaBICHUECKUX OTEPATUBHBIX YIPABICHYECKUX 3a]1a4, a
3a7a4, a TaKkxKe JUIst TaKXe NI OpTraHU3aI|K TPYIIOBON PabOTHI
OpraHu3aIu Ha OCHOBE 3HAHUS MMPOLECCOB IPYNIIOBOM
IpyNIOBOM paboThI JTUHAMHUKU ¥ IPUHIUIOB (POPMUPOBAHUS
Ha OCHOBE 3HaHMA KOMAaHIbI.
MPOIECCOB Bnanets:
IPyIIIOBOM - Pa3JIMYHBIMH CIIOCOOAMU pa3pereHHs
JTUHAMUKHA U KOH(JIMKTHBIX CUTYaIlHi MPU
HpI/IHLII/IHOB HpOeKTI/IpOBaHI/II/I MCXKINYHOCTHBIX,
dhopmupoBaHUS TPYIIIOBBIX U OPTaHU3AIMOHHBIX
KOMaHbI KOMMyHI/IKaL[I/Iﬁ Ha OCHOBC COBpeMeHHI:IX
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TEXHOJIOTUM YIIPABJICHHS IEPCOHATIOM, B TOM
qrclie B MEXKKYJIBTYPHOHU Cpejie.

3. COAEP) KAHUE ONEHOYHBIX CPEJACTB
3.1. CTpyKTYypa OLIEeHOYHBIX CPEACTB

HaunmenoBanue HaunmeHnoBanue
Koxn xomnerenuu/
N v/ IIAHHDYEMBIC Pe3yITHTATE] KoHTponupyembie TeMbl/ OIICHOYHOTO CpE/ICTBA OILICHOYHOTI'O cpeﬂcnja
oByueHus pazzensl JUTSL TEKYIIIETO Ha TPOMEXYTOUHOM
KOHTPOJIS arrecranuu/Ne 3aqaHus

YK-3 (Criocoben | Tema 1. Ipymma kak | Teopermueckuit noxnan | Bompocsk ULt
OCYILECTBIATh COLIMAIPHOE | COITMAIbHO- JUIS TEKYLIEH | MPOMEXYTOUHOM
B3aNMOJIECTBUE U | TIICUXOJOTMYECKUN aTrTeCTalui aTTeCTaluu
peann3oBBIBATE CBOIO PONb B | (PEHOMEH.
KOMAaHJIE); Tema 2. Masnas rpynna kak
IMK-6 (Opranmsyer paboTy C | COIHMAIBHO-
MIEPCOHAJIOM B COOTBETCTBUU C | TMCUXOJOTHUYECKHUMA
o0lMMH  LIEJIIMU  pa3BUTHs | (hEHOMEH.
npennpustus,  yupexaenus, | Tema 3.  Ilcuxomorus
OpraHu3alul ¥ KOHKPETHBIMHU | MEXIPYMIOBLIX
HaIIpaBJICHUSAMHA KaJpOBOH | OTHOILIEHUH.
MOJUTUKU 11 JocTuxeHus | Tema 4. Junamuka
3¢ (PEKTHBHOTO UCTIONB30BaHUS | Pa3BUTHSA rpynn B

1 H MPOQPECCHOHATBFHOTO | OpraHU3aIUsIX
COBEPILEHCTBOBAHUSA Tema 5. Bmacte w
pabOTHHUKOB.) JIMJEPCTBO B
TIK-3 (Criocoben | opranu3zanmsx
HCITOJIB30BaTh OCHOBHEBIE
TeopHuu MOTHBAIIHH,

JUAEpCTBA W BIACTH U
peIIeHusT CTPAaTerHYecKux U
OTIEPaTUBHBIX
yOpaBI€HYECKHX  33j4ad, a
TaKke U1 OpraHU3aluyu
IPYNIIOBOI pabOTHl Ha OCHOBE
3HaHUs TPOLECCOB TPYNIOBOH
JUHAMUKA WM TIPUHIMIIOB
(bopMHUpOBaHHs KOMaH/IbI)

Tunogvle 3adanus, Kpumepuu u NOKA3amenu OYEHUBAHUA 6 PAMKAX MeKyue20 KOHMPOIis
npeocmasiieHvl 8 paboyetl npoepamme OUCYUNIUHbL (Mooyns). Ilonnvie Komniexkmsl OyeHOUHbIX
cpeocms u KOHMPONbHO-UIMEPUMETLHBIX MAMEPUANO8 XPAHAMCA HA Kagdeope.

3.2 CoageprkaHue OLEHOYHBIX CPEICTB

baza tecToBBIX 3amaHUt

© ®IreOY BO «Uenl'Y»
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Ne BapuanTs! 0TBETOB
®dopmynupoBKa Borpoca
(IOMYXMPHBIM MPH(YTOM — BEPHBIE BAPUAHTHI)

VcTopus omepalnoHHBIX CUCTEM, OOIIHE MOHATHS

1. Lens pemenus — 31o a) njeajibHOe WJIH JKeJJaeMoe COCTOSIHUE YIIPABJIsieMOi
CHCTeMbl B OyaylieMm.

b) npuHMMaeTcs HEMOCPEACTBEHHO PYKOBOAUTEIEM 1
npencTapiseT coboil ynpapnsioniee Bo3aeiicTBYE, HaNPaBIeHHOE
Ha JIOCTIDKEHNE OPTaHU3aIMOHHBIX IIeJeH

C) HOCUT PEKOMEHIATEIbHBIN XapaKTep U NPUHUMAETCsI
SKCHEPTaMH, HE OCYIIECTBISIONINMHA HETIOCPEICTBEHHO €0

peanu3anuo.
2. CumntoM  TpoOJeMBl  YIPaBIEHUECKOTO | a) BHeLHee MPOosiBJIeHHE, TOBOPsilee 0 HAJHYHH NPOOIeMbl
peleHHs - 3TO D) omuH U3 OTAENBHBIX MPU3HAKOB, YACTOE TPOSIBICHHE KAKOTO-

00 3a00IIeBaHuS, TTATOIOTHIECKOTO COCTOSHHS HITH
HapyLIeHHs1 KAKOro-1100 Tpolecca )KU3HEACITEIIbHOCTH.

C) B OOJIBIIMHCTBE ClIy4aeB, 0000IIEHHAs XapaKTepUCTHKA
Kakoro-1u00o 00beKTa, IMpoliecca M ero pe3yJibrara, MOHATHS
WJIM UX CBOMCTB

3. Ilo YPOBHIO TBOPYECKOIO BKJIaJa | a) pyTHHHbIE PellIeHUs] ,ceJIeKTHBHbIE PellleHUsl
YIPaBIEHUECKHUE PEIIEHUSI MOTYT OBITh! ,aJaNTHBHbIE PellICHNs , HHHOBAIIMOHHbIE PelIeHH .
b) ypaBHOBemIEHHbBIE ,0CTOPOXKHBIC ,HHEPTHbIC ,HMITYJIbCHBHbIE
,PUCKOBBIE
C) onepaTHBHBIE, TAKTUUECKHE, CTPATETUYECKHE
4, AJbTepHaTUBOM B IPOLECCE MNPHUHATHS | a) cHoco0 AeficTBHI WM CTPATErHIO 10 J0CTHKEHHIO L eI,
peLIeHUI Ha3bIBAKOT. .. b) mammy4mmit BapraHT AeHCTBHIA.

C) 3amacHasi CTpaTerust MpeAnpUsITUsL.
d) eIMHCTBEHHBII BapHAHT Pa3BUTHUsI COOBITHIL.

5. Kakoe mpenmymiecTBo UMEET KOJUIEKTUBHOE | a) YMEHBINAETCs BEPOATHOCTb OINO0K, TAK KAK
TBOPYECTBO IIpU pa3pabOTKe M BHIOOpE | y4acTBYIOIIME JHIA MOTYT ONEPATUBHO NONPABUTL APYT
pemeHuii? apyra.

b) 6eicTpoTa NpHHATHSA perieHus
C) IPUHUMAIOTCS] TBOPYECKHE PELICHHUS
d) OTBETCTBEHHOCTB 32 PE3YJIBTAT JIEKHUT HA OJHOM YEIOBEKE

6. Oco0eHHOCTh palMOHAJIBHOM MOJENH IpPH | a) CTPOro OPMEHTHPOBAHA HA MOJIyYeHHe MAKCUMAJIbHOM
aHaJM3e aJbTEPHATUB U BBIOOPE PELICHHUS. BBITOJbI OPraHU3ALUN

b) opuenTHpOBaHA Ha OBICTPOTY MPUHSATHS PEIICHUS

C) OPUEHTHPOBAHA Ha MOIY4EHHE BBITOIBI PYKOBOAUTEIEM
d) mpenrmonaraetT BO3MOXKHOCTB OIPEIEIEHHOTO KOJIHYECTBA
OLIMOOK B IPUHATHU PELICHHUSL.

7. Heob6xoauMocThb CO3JaHM IIEHTPOB | a) POCTOM MACHITA00B OpraHu3anui
NPUHATHSA PEILCHUH ONpenenseTcs: b) kommIekcHOCTHIO TIPOOITIEM

C) o0oCTpeHneM KOHKYPEHIIUU

d) MHTErpAIHOHHBIMH MPOIIECCAMHE

8. JleTepMHHHpOBaHHBIE pENIEHUss — OJTO | &) PHCKa;

pelIeHHs, IPUHSTHIE B YCIOBHSAX: b) crabunm3annu mpou3BOACTBa;
) OnpeeIeHHOCTH;

d) KOHKypeHIHH.

9. AHanu3 pucka Npyu NPUHATHU PELICHUH — a) pasJioiKeHue CTPYKTYPbI 00beKTa Ha 3J1eMeHThI,

370... YCTAaHOBJIEHHBIE B3aUMOCBSA3H MEKAY HUMHM C LEJIbI0
BBISIBJIEHUS] HCTOYHHUKOB, (paKTOPOB M NPUYHH PA3JIHYHOIO
BH/Ia PHCKA, CONOCTABJIEHNE BO3MOKHBIX MOTEPb M BBIT0O]

b) xomIIekCHBIN aHATN3, UMEIOIINET CBOEH eI BBISBICHNE
BO3MOXKHOCTEH OpraHM3ally Ha PHIHKE, a TAKXKE YCIOBHA,
YTPOXKAIOMINX €T0 NeITeTbHOCTH

C) U3y4YeHHUe apaMeTpoB YIpaBIsieMOro 00beKTa, CIOKUBIINXCS

© ®IreOY BO «Uenl'Y»
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[lepBblit 3x3eMIIIAP

BHEIIHUX yCIOBHIA U KOHKPETHBIX CUTYAIHH ero
(YHKIIMOHMPOBAHUS MPH pa3pabOTKe UM pean3aluu
MIPABJICHYECKOTO PEIICHHUS

d) Mepa 0ObEKTHBHON BO3MOXKHOCTH HACTYIUICHHS COOBITHSI

10. | Heympasnsemsle daktopsl mpu paspadborke | a) Bo3BpaT npoaykuuu u3-3a HCTEKIIEro CPoKa roqHOCTH;
YIPaBIEHYECKOTO pelieHus Ha | b) OrcyTcTBHE (PUHAHCUPOBAHUS PEKIAMHOM AEATENBHOCTH.
MpEeIIpPUATHH: ¢) OTcyTCTBHE MOTHBAIMHY TIEPCOHAIA;

d) Hemo3arpy»keHHOCTb MPOM3BOJICTBEHHBIX MOIITHOCTEI;

11. | Ipouecc  mpuHATHA  ympasieH4Yeckoro | a) [locTaHOBKHM ynpaBIEHYECKHX LieNeH;
pellieHHs HAYUHACTCS C: b) Unentuduxaiuun GyHKIHOHATBHOW CPE/IbI;

¢) ®opMyIHPOBKY MUCCUU OpraHU3aINY;
d) BeisiBieHusi npoo.iemMbl.

12. | Yopasnsemble Uit NpeAnpusTHs IpH | a) MUpoBoOi kpu3uc
pa3paboTke  ymnpaBiieHuecKoro perieHust | b) XKectkue BXoaHbIe 6apbephl B OTPACIIb;
MOXXET OBbITh (hakTop: ¢) CxynHblii aCCOPTUMEHT KOMIIAHNM,

d) Cruxwuitabie OeACTBUS

13. | Yro B cebs BrmouaeT upaeHTudukanusa | a) opMyIupoBKa Lenel permeHus

MPOOIEMHOMN CUTYaIMH b) BeiOop ansTepHATHUB ACHCTBUS
¢) ®opMyIHpOBKa OLIEHOYHBIX MOKa3aTenen
d) BeisiBIeHHE CHMIITOMOB NMPOOJIeMbI

14. | bnox  ompemeneHuss  BHemHeWd  cpexsl | a) OpraHu3anyst ¥ KOHTPOJIb YIPABJICHIECKOTO PEIICHUS
npoOIeMbl COOTBETCTBYET ATamy pa3padborku | b) LleneBas opueHTalns yHIpaBIeHUYECKOTO PEILICHHS
YIPaBIEHUECKOTO PEIICHUs? c¢) Pa3paboTka ansrepHaTHB ACHCTBUS

d) UnenTnduxkanus npodaeMHOi CUTyalnn

15. | Kakoe u3 mpuBeneHHbIX yTBepkaeHuii HE | a) IleneBasi opueHTALMsI yIPABJIEHYECKOI0 peleHus

BEPHO? NpelnoJaraer BoisiBJeHHe NIPUYUH NPOdIeMbl
b) Penienne MokeT OBITH HaIIPaBICHO Ha OJHOBPEMEHHOE
JOCTHKEHHE HECKOJIBKUX LieTIeH
¢) JITIP MoxeT ObITh KOJUICTHATBHBIM OPTaHOM
d) 3HaunMOCTh NOKa3aTesel, UCTIOIb3yEeMbIX IPH OLIEHKE
QJIBTEPHATHB, MOXET OBITh OIMHAKOBOH

16. | Kakas wu3 mepednciieHHBIX XapakTepucTuk | a) HoBaropcTso
HE sBnsiercst HeoOxoaumoii asist JITTP? b) Dpynunus

¢) 310poBblii 00pa3 KU3ZHU
d) HeynoBneTBOpeHHOCTh TEKYIeH CHTyanuen

17. | dna Ipo0IeMBI Hu3Koi | a) CUMIITOMOM ITpOoOIeMBI
wiarexxecnocoOHocT  ¢upMel  Hu3kuil | b) IIpuunnoii npo6aeMsbl
YPOBEHb CIIPOCa Ha MPOAYKIIHIO SIBISETCS: c¢) Bremneii cpenoii mpobiemsr

d) Iensio pemenus
¢) ATepHaTHBOM

18. | UpeanpHOoe wmiM  KejdaeMoe COCTOSHHE | a) NpOQHIIb MPOOIEMHON CUTYaAIMN
00beKTa ynpasiieHHs B Oy/yIeM — 3TO: b) anprepHaTHBa IEHCTBUS

) HeJb penieHust
d) xputepuii penieHus

19. | Kakoe w3 mpuBeneHHBIX yTBepxkIAeHUH | a) LleneBast opueHTanus yIpaBlIeHIECKOTO PELICHHs

BEPHO? MIPEIIoIaraeT BhIsIBJICHUE IPUYUH ITPOOIEMBI
b) Penrenne MokeT OBITH HAIIPABICHO Ha OJHOBPEMEHHOE
JOCTHKEHHE TOJIBKO OJHOMU Iese
¢) JITIP He MOXeT OBITh KOJUIETHaIbHBIM OPraHOM
d) 3HaunMocTh NoKa3aTeiel, HCI0/Ib3yeMbIX IPU OLCHKe
AJIbTEPHATHB, MOKET ObITH PA3JIHYHOIM

20. | HAus npoOIeMBl Hu3koi | a) CUMITOMOM MPOGJIEMBI
ImarexxecrnocoOHocTy  ¢upMbel  3HaueHue | b) [IpuuunHoil npobraemsl

ko3¢ QuIreHTa aOCONOTHON JIMKBUIHOCTH
HIDKEe HOPMATHBA SIBJISCTCS:

¢) Buemneii cpenoit mpobiemMsr
d) [enbio pemeHus
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€) ATPTepHAaTUBOM

21. | HazoBute mnepBoodepenHoe TpeOoBaHME, | a) aJalTUPOBAHHOCTD;

KOTOPOE NPEBSABIAETCS K yIpaBIeHYECKOMY | b) Haan4ue Lenm;

pemeHuo? ¢) 000CHOBaHHOCTB;
d) peaanzyemocTb;
€) 3(p(heKTUBHOCTB.

22. | Or 4ero 3aBUCHUT IIEHHOCTb HH(opMaiuu, | a) OT IPaBUIBHOCTH PEIICHUS;
nojy4aeMol B mpolecce  NpUHATHA | b) OT 3 PEKTUBHOCTH MPUHSATOTO PEIICHHUS;
YIPaBIEHYECKOTO PeLIeHuUs? €) OT TOYHOCTHU NOCTABJEHHOM 3a1a4H;

d) ot pasmepa MHBECTHIIHIA;
€) BEpHbI BCE OTBETHL.
23. | HazoBure oOBEeKT mpoOieM, TpeOyOMNX | a) UTOTOBBIC TOKA3aTENH AESTEIbHOCTH OPTaHU3alluH;
pelIeHys B OpraHu3auu’? b) noBblIIeHHE CE0ECTOUMOCTH NPOLYKIIUH;
C) CHIDKEHHUE MIPOU3BOAUTEIBHOCTH TPYAa;
d) KOH(IIUKTHBIE CUTYallMU B OpraHU3alluy;
€) BEpHBI BCe OTBETHI.
24. | U3 HIDKETICPEUHCIIEHHBIX BapUaHTOB | a) CBOEBPEMEHHOCTD;

BEIOEpUTE TOT, KOTOpPHI He sBisieTcs | b) aapecHoCTh;

TpeboBaHuUEM, IpebBIIEMbIM K | C) COIIaCOBaHHOCTb;

YIIPaBIEHYECKOMY PEICHHUIO: d) amanTHpOBaHHOCTE;
€) BCce IIepPEUUCIICHHbIE BAPHAHTHI OTHOCATCA K TPEOOBAHUSM,
IPEABABIIIEMbBIM K YIIPABICHYECKOMY PELIECHHUIO.

25. | biok  ompeneneHuMs  BHENIHEH — cpedsl | a) HACHTH(QHKAIMS yIPABJIeHYECKOr0 pelIeHust
po0eMbl COOTBETCTBYET ATaIy pa3paboTku | b) 1eneBas OpueHTalus YIPaBICHUYECKOTO PEIICHHUS
YIPaBIEHYECKOTO PEIICHUs? C) pa3paboTka ajbTepHATUB JCHCTBUS

d) opranusanysi ¥ KOHTPOJIb YIPaBISHYECKOTO PEIICHUs

26. | Moxer nu pe3ynsTaTHBHOE PEIICHHE OBITH | a) HET, He MOXET HH IIPH KaKHX yCIOBUIX

He3(PEKTUBHBIM? b) MOXXeT IIpH yCIOBUU COOMIOAEHUS BBICOKOTO KauecTBa
peneHus
€) MOKeT, ecJIM Pe3yJIbTaT JOCTUTHYT He ¢ MUHMMAJIbHBIMU
3aTpaTamMu
d) Moxer, B pe3ynbrare 1eHcTBUSA (OPC-MasKOPHBIX
00CTOSITEIECTB

27. | Jdupexrop cobpan COBCIIAHUE | a) KOJUIEKTHBHOE;
pyKoBoxuTeNnelf OCHOBHBIX IoxpasjeneHuil | b) equHOMMYHOE,

JUIT COBMECTHOH BBIPAOOTKH pEIIEHHs O | C) YCTHO - paclopsAUTeNbHOE
BO3MOXKHOCTHU BBIXOJ1a (upMmeI Ha | d) cuTyanmoHHoE;
MEXIyHapONHBIH pBHOK. Kakoe pelmeHue | €) Bce OTBETHI BEPHEL

OyIeT IPUHATO B 3TOM ciiy4ae?

28. | [lomck  ymHpaBICHYECKOTO  pEUIeHHs B | a) HETPAAUIHOHHOE,

o0acTi MapKeTHHIa CBsA3aH ¢ reHepaiueld | b) HHHOBanMOHHOE;
HOBBIX, ere He ONPOOOBAaHHBIX | C) aHANTHBHOE;
anprepHatuB. Ompenenute ero Bux no | d) pyTuHoe;

YPOBHIO TBOPYECKOTO BKJIaa?

29. | Pemenne o0 mepeBome COTPYAHHMKAa Ha | a) CAMHONWYHBIM PELICHUAM;
JPYTYI0 HODKHOCTh BHYTPH (GHPMBI, 1O | b) K TAKTHYeCKHM pelIeHHsIM;
MECTy B CHCTeME IeJedl OpraHM3alMu | C) K JIOKAJIbHBIM PEIICHUM;
OTHOCHUTCS K: d) K o0anbHBIM pelIeHUsIM;

€) K IMIYJIbCUBHBIM PEIICHHUSIM.
30. | Menemxep HpHUHAN OBICTPOE pEIICHHE, HE | a) MHEPTHOE;

[IPOBEPUB BCE BO3MOXKHBIE aJbTEPHATUBBI U
HE MPOCYUTAB BO3MOXKHbIE NocaencTeus. 13
NPEAJIOKEHHBIX BapUaHTOB BBIOEPHUTE TOT,
KOTOpBII ~ XapakrepusyeT  BHJ  TaKoro
pelIeHHs:

b) ypaBHOBeIIEHHOE;
€) MIMIIYJIbCHBHOE;
d) ocropoxHoe;

€) paloHAIBHOE.
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31. | Kakoe w3 mpuBeneHHBIX yTBepkAeHUil | a) LleneBast opueHTaIMs yIPaBICHUYECKOTO PELICHUS
BEPHO? IIPe/NoJIaraeT BbISBICHUE IPUUUH IPOOIEMBI
b) Perienrie MoxeT ObITh HAIPABJICHO Ha OJJHOBPEMEHHOE
JOCTHKEHHE TOJIBKO OJHOMU Iieneit
¢) JITIP He MOXeT OBITh KOJUIETHaIbHBIM OPTaHOM
d) 3naunmocTh NokKa3artelieil, HCMOJIb3yeMbIX TPH OlIEHKe
aJbTePHATHB, MOKET OBITH PA3JIMYHOM
32. | bnok  ompeneneHus  BHEIIHEH  cpedbl | a) MAeHTH(UKALMS YNPAaBIeHYECKOro peleHust
po0eMbl COOTBETCTBYET ATaIy pa3paboTku | b) 1eneBas OpueHTalus YIPaBICHIYECKOTO PELICHUs
YIIPaBIECHUYECKOTO PEIICHUS? ) pa3paboTKa abTePHATHB ACHCTBHS
d) opranusaiysi 4 KOHTPOJIb YIPaBISHUYECKOTO PelICHUs
33. | Onno u3 yCIOBUI KayecTBa | a) yCTOWYHBOCTH K BOBMOJKHBIM OLITHOKAM;
YIPaBIEHUECKOTO PELIEHHUs — €ro THOKOCTh. | b) yCTOMYMBOCTE B ONPENEICHUH JaHHbIX;
Uro o3HavaeT 3TOT mapamerp? C) BO3MOXKHOCTh H3MEHEHUS Pe3yIIbTaTOB PEIICHUS;
d) BO3MOKHOCTH U3MEHEHH S 1eJIell U aJIrOPUTMOB
JIOCTHIKEHUS LIeJIeH;
€) HaJau4ue OOJIBIIIOr0 KOJIMYECTBA AJIETCPHATHB.
34. | Bolbepure TOT BapuaHT OTBETa, KOTOPBIM | a) HAUMEHBIIWE 3aTPAThl Ha BHITYCK €AWHHIIBI TPOIYKIIIH;
OTpakaer KpUTEpH OLICHKU | b) 3¢h(eKTUBHOE UCTIOIBb30BaHNUE TPYIOBBIX PECYPCOB;
3¢ PEeKTHBHOCTH YIIPaBIEHYECKOTO | €) POCT MPON3BOAUTEILHOCTH TPYAA;
pemieHus? d) xauecTBO 0OCTYKUBAHUS KIMEHTOB;
€) BEpHBI BCE OTBETHL.
35. | Uro MIpEeAToNaraer 3 eKTHBHOCT | a) BHIOOP ONTHMAJHHOIO BAPHAHTA C Y4€TOM KPUTEPHS
VOPABICHUYECKOTO  PEIICHHUS B  KaXIOM | OUeHKH IPPEeKTHBHOCTH,
KOHKPETHOM cirydyae? b) BEIOOp ONTHMAIBEHOTO BapHaHTa Ha OCHOBE CYXKIICHUS
MEHEeDKepa,;
C) pacCMOTpEHHE HECKOJIBKHUX BapHAHTOB U OTCEHUBAHHE
HCXKCJIAaTCIIbHBIX
d) BEIOOp penIeHus SKCIIePTHBIM METOAOM ITyTEM I'OJIOCOBAHNS;
€) BBIOOP MIPAaBUIIBHOTO pELIeHus 0e3 ydeTa Kakux-1u00
KpPHUTEPHEB.
36. | Pazpabotrka 3¢ peKTUBHBIX YNPABICHUYECKUX | &) MOBBIIIEHHE KOHKYPEHTOCIOCOOHOCTH MPOAYKIHH U
pelnieHuid 00ecednT: OpraHW3alyy Ha PHIHKE;
b) bopmupoBaHue palMOHANBEHBIX OPTaHU3AIMOHHBIX CTPYKTYD;
C) TIPOBeNIeHNE NPABIIBHON KaJPOBOH TTOJUTHKH;
d) perynmupoBaHue cOLMAILHO-TICMXOJIOTHYECKUX OTHOIICHHH U
CO3/IaHHE MOJIOKUTEIFHOTO UMHU/IXKa KOMIIaHUH;
€) Bce OTBEThI BEPHBI.
37. | Kak Ha3piBaeTcsl BBIOOp pELICHHs, KOTOPHII | a) palMOHaIbHOE PEIICHNE;
C/leNlaH PYKOBOOWTENEM TOJIBKO Ha OCHOBE | b) MHTYHTHBHOe peLleHHe;
€r0 OIIYIICHUsI B MPABUIILHOCTH? C) €OMHOINYHOE PEIICHUE;
d) puckoBoe pereHue;
€) pelIeHHe, OCHOBAHHOE Ha CYXJICHHH.
38. | YmpaBnendeckoe penieHue — 3To (BbIOepHTe | a) pelieHue, IPUHITOS MEHEKEPOM
Hanbosee TOYHOE OIIPE/ICIICHUE): b) Bos1eBoii akT cy0beKTa ynpaBiaeHus
¢) pemenue, 0ohOpPMIIEHHOE JOKYMEHTAIBHO U 00s13aTeIbHOE K
HCTIOHEHHIO
d) pemenune pa3paboTaHHOE HA OCHOBE aHAMTHYSCKHX METOJIOB.
39. | Kakas mpouenypa mpeAIiecTByeT OTamy | d) Ha3Ha4eHHE OTBETCTBEHHBIX
OpTaHM3allM¥  BBIMOJHEHHS  NPHHATOrTO | b) pa3paGoTka M OllEHKA aJIbTEPHATHBHBIX BAPHAHTOB
petieHus? C) BBIOOp AILTEPHATHUBBI
d) onpenenenue KpuTepueB OLIGHKU PE3yJIbTaTOB
40. | DOBpUCTHYECKHUI METOI — 9TO a) OPUTMHAIIBHBII C1IOCO0 pelIeHuUs

b) Merton, He HMeIOMINI )KECTKOI0 aJITOPUTMA PELICHUSI
C) MeTO, NCTIONb3YIONHI aHATUTUYECKHAE PACIETHI
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41. | Kakas w3 mepeuyucieHHBIX Xapakrepuctuk | a) HoBaropctBo
HE siBnisseTcs HeoOxomumoit st JITIP? b) Opynunus
¢) 3nopoBblii 006pa3 KU3HU
d) HeynoBnieTBOpEHHOCTh TEKyIIeH cuTyanuei
42. | DddexTBHOE pelIeHNE BCEeTIa SBISETCS: a) JlonycTUMbIM
b) KauecTBeHHBIM
¢) Haunyummm
d) ParimoHanbHBIM
43. | MoxeT i pe3yabTaTUBHOE pelIeHHE OBITh | a) HET, He MOXET HU MPHU KaKUX YCIOBHUSIX
HeahhekTUBHBIM? b) MOXeT TpH YCIIOBUH COONIOICHHSI BRICOKOTO KauecTBa
pelieHus
€) MOKET, ecJId Pe3yJIbTaT JOCTUTHYT He ¢ MUHHMMAJIbHBIMU
3aTpaTamMu
d) moxer, B pe3ynbrare AeUcTBHs (HOPC-MaKOPHBIX
00CTOSITENBCTB
44, | Pemenus B om3Hece, €CITH | a) YIOBJETBOPHUTEIbHbIE
KIacCHQUIMPOBaTh ~ UX MO  CTENEHH | b) CymeponTHMAalbHbIC
ONITHMAJILHOCTH, Yallle BCEro MPHHUMAIOTCS: | ¢) 3 deKTuBHEBIE
d) pesysnpTaTHBHBIE
45, | UtTo W3 TMepeyrCcIeHHOTO OTHOCUTCS K | a) MPUHSATHE PelleHHil Ha 0CHOBEe KOMIIPOMHCCA
MIpUYUHAM CHWKEHUSA KadecTBa | b) ycTaHOBIEHHE U3IHIIHE 3aTSIHYTHIX CPOKOB HCIIOJIHEHUS
YIpaBJIEHUECKUX PELICHUI: peleHui
C) M3IUIIHSS KOHKPETU3aLUsl PEIIeHHH 110 CPOKaM U
HUCIIOJITHUTCIIAM
d) HesnaunTenbHbIN 06beM IPUHUMAEMBIX PEIICHHUIM
46. | I'maBHas mpaxTuueckas Lenb cocTaBileHus | a) CTpyKTypupoBaHHE IIPOOIEMBI
JiepeBa MPUIHH — 3TO: b) BriaesieHue ynpaBiisieMbIX (paKTOpPOB, BIMSIIOIIHUX HA
peulenne
¢) XapakTepHuCTHKA BHEITHEH Cpebl
d) [MocTpoeHue aepeBa uesen
47. | Kakme TpeOoBaHHMs K  aJbTEpPHATHUBAM | ) BHIIOJHUMOCTH, HaIEKHOCTH, 3HAYUMOCTH

NPEABSBIAIOTCS Ha OTalne MPOBEPKH HUX
JIOTTYCTUMOCTH?

b) ysI3BUMOCTH, IPHEMIIEMOCTH, B3aUMOM3KIIFOUUTELHOCTH
€) BBIMOJHUMOCTH, YSI3BUMOCTH, IPUEMJIEMOCTH
d) obriee uncio gomkHO OBITH HE OoJiee 7

IIpuMepsl KEUCOB IS TEKYLIEH aTTeCTaluU:

«JlemoBImuHa

B marasune aBTO3amyacTeil 1Mo HEM3BECTHOM NPHUYMHE CIOXKHUIACh BBICOKAs TEKy4yKa
cpeaM CKJIaACKuX pabouux. Bnanmenen wmarasmHa gan mnopydeHue JlMpekTopy MarasvHa
pasoOparbes Bo Bceil 3Toit cutyaruu. OT ApYrux COTPYAHUKOB MarazuHa JIMpeKTop y3Haer
IPUYMHY TAaKOM BBICOKOM TEKYyYKH, KOTOpas KpoeTcsi B «aenoBuuHe». EE ycrpanBanu
MOCTOSIHHBIE COTPYIHUKH CKJIaJa MO OTHOIIEHHUIO K «HOoBHYKam». K cebe B kaOunet J{upekrop
MarasuHa BbI3BIBAET JIByX pPaOOTHHUKOB CO CKJIaja o ouepenu. IlepBolil pabOTHUK (KJ1aOBILINK)
uMeeT OONIBLION CTaX M yKe J0Jro paboTaer B 3ToM MaraszuHe. BTopoii paboTHUK (Tpy34HK)
ycTpousics Ha paboTy HEABHO M YK€ HAMEPEBACTCsl YBOIUTHCS.

Ponu u unTepecsr:

JIMpexTop - pa3o0paTbcst C BBICOKOW TEKYYKOH M OTTOBOPHUTH BTOPOrO pabOTHHKA OT
YBOJIbHEHHUS.
[lepBblif pabOTHMK (KJIAIOBIIMK) - OTPUIAHME CBOCH BHHBI B IPOU3OLICAIICM.
CoxpaHeHHe CBOEro pabo4ero Mecra.
Bropoii paboTHuK (Tpy3uuK) - yBoJIbHEHHUE 0€3 2-X HEIeTbHOU OTPaOOTKH.
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«IIposiBnenus CKpyIyiae3HOCTH»

PykxoBonuTens KOHCTPYKTOPCKOrO oTzAena yuuia B JgexkpeT. Ha ee Mecro HasHauwim
Buxropuio JI. B ee 00s13aHHOCTH, MOMUMO MPOYMX, BXOJWJIA MPOBEPKA OTYETOB U PACUETOB
COTPYIHMKOB oTzena. Kpome 3Toro, oHa Kakapli Mecsil Jo/bKHA Obula II0AaBaTh BEJOMOCTb Ha
BbI1aTy npemuid. [1o xapakrepy Bukropus Obljia 0oueHb OTBETCTBEHHAS U CKPYIIyJIe3Hasl.

Ona TIATenpHO IPOBEPsUIA BCE OTYETHI M PAcdeThl COTPYAHMKOB 10 Touku. M naxe
3Has, YTO HEKOTOpPhIE M3 HHUX HE COBEPUIAIOT OIIMOOK, BCE PAaBHO JETAIbHO HM3ydala BCE
JJaHHbIe. DTO OTHUMAJIO MHOT'O BPEMEHH, OHA HE yCIIeBajla BBIIOIHATD Jpyrue 00sS3aHHOCTU U
4acTO OCTaBaJIach JOMO3AHA. Bexymmil cnenuanucT NpeyiokKuil el OTAAaTh YacTh OTYETOB Ha
IIPOBEPKY €MY, & PACUETHI U YEPTEKU [NIABHOMY UHIKECHEPY.

Ho Bukropus He commacwiack. B uTore HECKOJIBKO pa3 IMOAPSAJ OHAa HE COCTaBWIIA
BEIOMOCTb U COTPYIHHUKH HE MOIYYHIH IPEMUIO, UTO YXYIIINIO aTMOc(epy B KOJIJIEKTUBE

Posn 1 nnTEpECH:

JlupekTop — onTuMu3upoBathk paboty Bukrtopum /., oOBSCHUTH el HenocTaTku eé
METOJIOB.

Bukropus /[. — oTcrauBaer cBOO MO3UIIMIO, JeNaTh BCIO pabOTy caMoil.

«bnu3Kkuil pOICTBEHHUK»

Jis  HeOonblIOW  KOMIAHUHM, KOTOpas 3aHUMaeTcs Mpojaxed IMMH A
KpYIHOraOapuUTHBIX aBTOMOOMIIEH HACTYIIIIN TSKeJble BpeMeHa.

C mpuxoaoM HOBOTO PYKOBOOUTENS OTHENa IPOAAX, KOTOPBIA SBISETCS ONU3KUM
POICTBEHHUKOM I'€HEPAJIbHOIO AUPEKTOpA, KOMIIAHUS Hadajla 3aMETHO CIaBaTb CBOM IO3HULIUU
Ha pblHKe. HeombITHOCTH pyKoBonWTENsI ObUIa 3aMETHA KakJIOMy PaOOTHHKY OpraHU3allUu.
Bech kosekTMB ObUI HAacCTpOEH MPOTHB PYKOBOAUTENS OTAeNa MpOJaK, MOCKOJIbKY TOT
OKa3blBaJl HETAaTUBHOE BIIMSHUE Ha pPa0OTHUKOB, CO3[aBajll CTPECCOBBIE CHUTyallH, a cawm,
3a4acTyl0, CHJIENI B COLMANIBHBIX CETSAX, KO OCTalIbHbIE paboTau.

I'maBHBI OyxranTep, KOTOpBIM pabOoTaeT B KOMIAHWKW C MOMEHTa €€ OCHOBaHWS,
€IMHCTBEHHBI M3 BCETO KOJUIEKTHBA KTO BBICKA3bIBAET CBOE HEIOBOJBLCTBO IO TOBOLY
HEKOMIIETEHTHOCTH HOBOT'O PYKOBOJUTENSI HEMOCPEACTBEHHO AMPEKTOPY HaMpsIMyl0, MO,
pasblie ObuTO Jydine. J{MpekTop, 3Has O TOM 4YTO MMOKAa3aresd YCHEUIHOCTH KOMIAHWU He
camble JyylllMe, B CBOIO OYepe/lb, MOCTOSHHO YXOIUT OT OOCYXIEHHUS ITaHHOTO BOMpOcCa,
OTKJIaJpIBast Pa3roBOp Ha 3Ty TeMy “‘Ha nmotom”. Tak

e, OyxrajTep He CTECHSIETCS yKa3blBaTh Ha OYEBUIHBIEC OIIUOKH PYKOBOIUTENS OTENa
IIPOZIAXK, YACTO COBETYS €My Kak ITPaBHWJIBHO MIOCTYNATh B TOW WJIM NHOM CUTYyallUH.

OnHako pPyKOBOAMTEIh HE HAMEPEH CIyLIaTh YeJOBeKa, KOTOPOTo HE 3HAeT U Mapbl
MECSIIIEB, U JIeNaeT BCE MO-CBOEMY, CChUIAsICh Ha CBOE 00pa3oBaHUE M HA TO, YTO FeHEepalbHbIN
JUPEKTOP — €ro OJIM3KUIl pOACTBEHHUK.

UYro xe Oyner ganpiie?

Ponu u unTEpecsr:

I'eHepanbHBIE  JAUPEKTOp — JOOUTHCS CTAOMIBHOW U TUIOJOTBOPHOM pabOTHI
OpraHu3aliy, IPU 3TOM COXPAaHUB OTHOILEHHS KaK U ¢ OyXrajrepoMm, TaK U ¢ pyKOBOAMUTEIEM
OTJeNa IPOAAK;
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ImaBHEI OyxranTep — AOOMTHCS HA3HAYCHHS HA MOCT PYKOBOIUTEIS OTAENA MPOJax
0osee KBATU(PUIIMPOBAHHOTO COTPYIHUKA;
PyxoBoauTens oTaena mpoaax — COXpaHUTh CBOE MECTO Ha paboTe

«3eNeHbIil COTPYTHUK

B ormen nepconana npumna HoBas corpygHuua Mpuna M. PykoBogurtens otnena
MIO3HAKOMMJIA €€ C KOJIJIEraMH, IpOBela SKCKYpCHUIO MO oducy, rmokasana, e MOXKHO B3STb
o0pa3ubl JOKYMEHTOB, IOCTaBWJIa 3aJauyd Ha Henenro. Yepe3 Kakoe-TO BpeMs [EBYILKa
oOpaTmiach 3a MoMoIblo K corpyanuie oraena Omuu Jl., koropas moapoOHO oObsicHUIA €i
BCE HIOAHCHI. Yepes Heckoapko yacoB MpuHa onsaTe crpocuia npo 1o, o 4em fOmus yxe eit
noapoOHo pacckaspiBasia. Ho, HecMoTps Ha 370, FOnus crokoiiHO MOBTOpHIIa BCE CKa3aHHOE,
elme pa3 OoOBsACHWIA, 1€ B3ATh HYXHbIE JIOKYMEHTHI. Uepe3 HECKOJIIbKO JHEH NpochObl
HOSICHUTD YTO-TMO0 MMOBTOPWIIMCH, a MIOTOM JIONLIO 10 TOro, yTo MpuHa crana neprare FOmuio
1o J11000My caMoMy He3HauuTelnbHOMY Borpocy. OnHax sl Onust He BeIaepxkana U Harpyouia
HOBOH coTpyaHulle, a MpuHa noxxanoBanach Ha Hee PykoBoauTento, 4To Ta HE MOMOraeT eu
aJarTHPOBATHCS.

Pomnn 1 nHTEpECH:

PykoBoauTens oTaena - pa3peinTh KOH(IUKT, MPEIIOKUB KOMIIPOMUCCHOE PeLlCHHE

KOnus JI. — noOutkcst Toro utoObl MprHa He mpucTaBaia K HEW MO KaKIOMY MYCTSKY,
MYCTh CaMa YYHUTCS pelaTth CBOM MpoOsIeMbl

Hpuna M. — agantupoBarbcs B KOMIIAHUU.

«ITomexa Ha KapbEpHOM JIECTHULIEN

I'enepanbHbIil TUPEKTOP KPYIHOM CETH Mara3uHOB OJEX/bl OTIPAaBUI HAa CTAKUPOBKY
HauanpHuka oTzena KOHTpOJS KauecTBa, KOTOPHIM Ha MPOTSKEHUM Bcel cBoel paboOThl B
koMnaHuu (3 roja) mMposBIsT ceOs Kak I'PaMOTHBIA CHENMAIHMCT, pa30upajcs BO MHOTHX
npoueccax TOProBiu, OblJT KOMMYHHUKAOEIbHBIM U OTBETCTBEHHBIM COTPYIHUKOM.

Ilenb cTa)kKupoBKH - Ha3HAYEHHUE HA JOJKHOCTH J[MpEKTOpa OJHOrO U3 Mara3uHoB CETH.
CraxupoBKa MPOXOAWIJIa TOA PYKOBOACTBOM Jlupekrtopa marazuHa A, B XOJ€ KOTOPOH TOT
JIOJDKEH OB pacckasarh, MOKa3aTb CyThb paboTbl B JoibkHOCTH Jlupekropa marasuHa. B
nepuos CTaXXUupoBKU HauanbHHUK OTAENa KOHTPOJIS KayecTBa MOHSUI, YTO YPOBEHb €ro 3HaHUi
HaMHOTO BhIlIe 4eM y JlupexTopa MarazuHa A, 1100 TOT HE MOT HUYETO TOJIKOM OOBSICHUTH U
BCSl CTQXKMPOBKA CBOAMIIACH K YTEHUIO HOPMAaTUBHBIX JIOKYMEHTOB.

HavaneHuk oTaena KOHTpOJIss KadecTBa oOpartwics K [eHepaqbHOMY AMPEKTOpY C
pocb00il HAPaBUTh €r0 Ha CTAXKUPOBKY K JAPyromy, 6osaee OnbITHOMY COTpyAHHUKY. OO 3TOM
y3Has J{upekTop mMarasuHa A M pemmi Npoy4duTh (OTOMCTUTH) HadanbHUKY OT/Aena KOHTPOJIs
KauecTBa, J]aB HEraTUBHYIO OIEHKY I10 UTOraM CTaXKMPOBKU HEMOCPEICTBEHHOMY KypaTropy
PO3HHUIIEI 3aMecTUTENIO [ eHepanbHOro (OAHOBPEMEHHO — MII/IIIEMY NApTHEPY KOMIIAHHUH).

B mnepuon mmmtenbHOro OTCYTCTBHS [eHepambHOro AMPEKTOpa €ro 3aMeCTUTENb
BCTpeTuics ¢ HayanbHUKOM OTJ€/1a KOHTPOJISI Ka4eCTBA U MOSICHWII €EMY, YTO TOT HE MOAXOIUT
Ha JIOJDKHOCTH J[MpekTopa Mara3wHa ¥ MOXKET JIM0O MCKaTh HOBYIO paloTYy, TM00 OCTaBaThCs B
cBOeH HoKHOCTH. [ eHepanbHbIN BepHYIICA U3 OTIYCKA M Y3HAI O MPOU30IIeIIeM KOHIUKTE.

Ponu u unTEpecsr:

I'enepanbHbIil AUpEKTOp - 3 (dekTuBHAs padoTa KakKJoro MOApa3AeICHUs KOMITaHUH,
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COXpPaHCHUC KBaJ’II/I(bI/ILII/IPOBaHHbIX crnenuajancTroB, UX HaHBHeﬁmee Pa3BUTHUC U IPOABHUIKCHUC,
OTCYTCTBHE KOH(IIMKTOB B KOMITaHHH.

3aMecTUTeNns TeHEepPaJbHOTO IO po3HMLE - 3(dexTuBHas paboTa mHoApa3AEICHUN
HOIYUHSIONIUXCS €My, [OBBINICHUE WX YIOPaBIAEMOCTH M JIOSUIBHOCTH, COXPaHCHHUE
KBaJH(UIUPOBAHHBIX CIEIIUATHCTOB.

JlupekTop MarasuHa A - COXPaHHTh CBOIl aBTOPHUTET, NMpoyunTh HavanpHuka otmena
KOHTPOJISI KA4eCTBA.

HavanpHuk oOT/;esa KOHTPOJS KavyecTBa - J0Ka3aTh 4TO OH KBaJU(HLIUPOBAHHBIN
CIICUAJINCT, I[OGI/ITI)C)I KauyeCTBEHHOMU CTAXUPOBKN YTBCPAUTCA B HOOJLKHOCTHU I[HpeKTopa
MarasuHa.

Tembl nokna10B U cTareil no npeaMety «Pa3paboTka yrpaBieHUECKUX PEeILICHHID

1. CucTeMHBII aHaIU3 Kak OCHOBA MPUHATHS YIIPaBIEHYECKUX PEIICHUN

2. KoHuenuus cyneponTuMaibHbIX PELICHUN

3. Ilpaktuueckue NpuEMBI MOCTPOEHHUS JAEpEBAa PELICHUM Ul PELIECHUS CIOXKHBIX
npobiem

4. [lpunstue pemenuii B pupme: noaxon C. bupa

5. OcobeHHOCTH MPUHATHS PEILICHUH B HAPOJHBIX MPEANPUATHAX (TPAKTHKA KOMIIaHUH,
YIOPaBISEMBIX TPYAOM)

6. Ilpennpusitiss B COOCTBEHHOCTH PAOOTHUKOB M IPOM3BOJICTBEHHAs JEMOKpPATHS:
0COOEHHOCTU NPUHSTHA pelieHul 1 pocta 3 (HEeKTUBHOCTH

7. IIpuHsiTHEe pelIeHni B OpPraHu3aliy ¢ UCIONIb30BaHUeM ITpuHuMmna [lutepa

8. [IpuHsTHE pellIeHnid B OpraHu3allii ¢ UCIIOIb30BaHNEM 3akoHa Mepdu u crneacTBuit
U3 HETO

9. IIpunsTHE peleHui B OpraHu3alyiy ¢ UCTOIb30BaHUEM 3akoHOB [lapkuHcoHa

10. OBpHuCTHKA TOCTYITHOCTH B IPUHATHH YIPABICHUYECKUX PEILIEHUIN

11. OBpUCTHKA PENPE3EHTAaTUBHOCTH B MIPUHATHH YIIPABICHUYECKUX PEILICHUI

12. TlpuHsTHE perieHuii B HENPOCTHIX CUTyalUsX: «4uepHble Jedean» Haccuma Taneba

13. Cucrema 1 n Cucrema 2 B IpUHATHHN yIpaBJIeHYECKUX penieHud no /. Kanemany

14. KoHaUKTHI Kak cpesia NPUHATHS PEeLIeHUH

15. Cnoco6bl akTUBU3aLUU TBOPYECKOTO MBIIIEHUS MPU pa3paboTKe ynpaBiIeHUECKUX
peleHui

16. Y4ér npuHOWIIOB YCTOMYMBOIO pAa3BUTHA NPH MPHUHATHUH YIPABICHYECKUX
pemieHnii  (MOAPOOHO MPO OAMH K3 KOMIIOHEHTOB YCTOHYMBOIO pa3BUTHUSA: HMHHOBALUH,
CIIPaBEUIMBOE paCIIpeieTICHIE UITU SKOJIOTHIO)

17. WckycCTBEHHBINI HMHTEUIEKT B CHCTEME NPUHATHSA YIPABICHYECKUX PEIICHUI:
HaIlpaBJICHUS UCIIOJIb30BAHMS U POCCUMCKUI OIBIT

18. HckyccTBEHHBIII MHTEUIEKT B CHCTEME NPUHATHSA YIPABICHYECKUX PEILICHUIN:
HalpaBJICHUS UCIIOIb30BAHUS U 3apYOEKHBII OIBIT

19. Vicnonb3oBaHMe HEYETKOM JIOTUKU B MOJEIISAX MPUHATHUS YIIPABICHUYECKUX PELICHUM

20. Ucnonp3oBanue aquarpaMMbl MicukaBbl B THarHOCTHKE TPOOIIEMHBIX CUTYaITUN

21. IIpobnema menemonaraHuss B JESATEIBLHOCTH PYKOBOOUTENS IpH pa3paboTke
YIIPaBJICHUYECKUX PEIICHUI

22. OmumOKM TpU TPUHATHH CTPATETHYECKUX pelIeHHH B (UHAHCOBOH cdepe u
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crocoObl UX MPeoJI0JIeHUs (Kec-aHau3)

23. OmnOKM Ipy NPUHATHH CTPATETUYECKUX PEUICHUI Ha MPEANPUATUU U CIIOCOOBI UX
npeojoieHus (Kerhc-aHaaus)

24. OmuOKH MpH NPUHATHH CTPATETHUYECKUX PEIICHUH B TOCYIIPaBICHUHU U CTIOCOOBI UX
npeojofieHus (Kerhc-aHaaus)

25. [IlpakTuka TpPUHATUS CYNEPONTUMAIBHBIX YINPABICHYECKUX PEIICHUH B
¢dbuHAHCOBOH cdepe

26. llpakThka TPHUHATUA CYNEPONTUMAIBHBIX YIPABICHUYECKUX pELICHUH Ha
PEIIPHUITAN

27. [llpakTuka TPUHATUS CYNEPONTUMAIBHBIX YIPABICHYECKUX PEIICHUH B
rOCYyTPaBICHUH

28. Merononorus TPU3 B npakTuke pa3pabOTKH yIpaBIeHUESCKUX PELUICHUN

29. IlpakTHKa MOCTPOCHUS JAepeBa MPUUINH JIJIsI KOHKPETHBIX OU3HEC-KeWCOB

[IpumepHble TECTOBBIE BOIPOCHI ISl OLEHKH KauecTBAa OCBOEHUS JAMCLMILIMHBI
(BOIIPOCHI K 3K3aMEHY):

1. Kakme wu3 OpraHuM3allMOHHBIX IleJied HampaBisieT JesATENbHOCTh KOHKPETHBIX
pabOTHUKOB U MO3BOJISIET JaBaTh OL[EHKY UX pabote?

a) opuIUaNbHBIE;

b) oneparuBHbIe;

C) OIeparMoHHBIE.

2. Kakas TexHOJIOTHSI OCHOBaHa Ha BblJadye 3aJaHui 0e3 yKa3aHHs CPEACTB U METO/I0B
WX BBIMIOJTHEHUs?

a) UHULIMATUBHO-1IEJIeBast TEXHOJIOTHS,

b) nporpamMMmHO-1TIeTIeBasi TEXHOJIOTHS;

C) periaMeHTHast TEXHOJIOTHSL.

3. JIng KakMX TEXHOJIOTUH Ba)K€H MPOMEKYTOUHBIN KOHTPOJIb Pe3yIbTaToB?

a) MHUIMATUBHO-1IeJIeBast TEXHOJIOTHSI, IPOTPaMMHO-1I€JIeBasi TEXHOJIOTUS;

b) mporpamMMmHO-TIeTIEBasi TEXHOJIOTHS,

C) perviaMeHTHast TEXHOJIOTHS,;

d) mporpamMmMHO-1Ie/IeBasi TEXHOJIOTHS, PETJIAMEHTHAS TEXHOJIOTHSI.

4. B xakoii ¢popme 0OBIYHO BBIPAXKAIOT ONIEPATUBHBIE €N ?

a) JeKJIapupyloTCs B yCTaBe OpraHu3alllu;

b) yka3bIBalOTCs B IJIaHE PabOTHI;

¢) hopmynupyroTcs B BUJ€ KOHKPETHBIX 331aHUN OTJEJIbHBIM HCIIOJIHUTEIISIM.

5. Jnga Kakoil TEXHOJOTHMH OJWHAKOBO BaKHA KBaJTH(HUKAIUS U PYKOBOAUTEINS, U
WCTIOJTHUTENA?

a) UHUIIMATUBHO-TIEJIeBast TEXHOJIOTHSI,

b) mporpamMmHO-TIeTIeBasi TEXHOJIOTHS,

C) perviaMeHTHast TEXHOJIOTHSL.

6. JIyis KakOW TEXHOJIOTHMH BaKHO HAIMYME YCTOMYHMBBIX HE(OPMAIBHBIX OTHOIIICHUN B
KOJIJIEKTUBE?

a) MHULMATUBHO-1IEJIeBast TEXHOJIOT U,

b) mporpaMMHO-1Ie€Basi TEXHOIOTHUS;
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C) peryiaMeHTHast TEXHOJIOTUS.

7. CyOBeKT pa3paboTKu yNPaBICHYECKOTO PEIIEHUS — 3TO:

a) UCIIOJIHUTEIND PEIIECHUS

b) JIITP

C) METOJI, IPUMEHSEMBbIN IpU aHanu3e YP

d) dyHkMOHaIBHAS MOACKCTEMA OPraHU3aluu

8. YmpasieHueckoe penieHue — 3To (BpIOepuTe Hau00JIee TOUHOE OTPEICIICHHE):

a) pelleHne, MPUHATOe MEHEIKEPOM

b) BoseBo# aKT CyObeKTa yrnpaBiIeHUs

¢) peiieHue, ohopMIECHHOE JOKYMEHTAIBHO U 00s3aT€IbHOE K UCIIOJIHEHUIO

d) pemenue pazpaboTaHHOE HA OCHOBE QaHAIMTUICCKUX METOJIOB.

9. PyTunHBIE pelieHus — OANH U3 BUIOB PELICHUS MPU UX KIACCU(PUKAILIUY T10:

a) crocoO0y JOBeICHUS

b) HaymMuno wHGOpPMaITUN

C) METO/aM pa3padOTKU

d) creneHn HOBU3HBI

€) mepuoay AeUCTBUS

10. Hnsa yero HeoOXOOMMO pacmo3HaBaTh CUTYalUI0, TPEOYIOUIYI0 TPUHATHUS
YIPaBJIEHYECKOTO PEHICHUS:

a) JJ1s onpeneneHust meroponoruu PYP

b) nns ycranoBnenus creneHu orsercrBeHHoCcTH JITTP

C) TakoW HEOOXOAMMOCTH HET

11. Kakoe Koau4ecTBO Liesield ONTUMAJIBHO JUISl YIIPABIEHYECKOTO PEIIECHUs

a) oHa

b) 1-3

c) 3-5

d) 5-10

e) 10-20

f) aTO HEe UMeeT 3HaUCHUS

12. Kakoe 13 3TUX MOHATHI MPUMEHUTETHHO K PEIICHUSM SBISETCS HanOoee O0InM:

a) ONITUMAJILHOCTh

b) pe3ynpTaTHBHOCTH

¢) 3pexTUBHOCTH

d) kauecTBO

13. Kakaga mpoueaypa OpeAlIecTBYET 3Tally OpPraHU3alMy BBITOJIHEHUS MPUHSATOTO
pemeHus’?

a) Ha3HAYCHHE OTBETCTBEHHBIX

b) pazpaboTka u OIleHKa albTepPHATHBHBIX BAPUAHTOB

C) BBIOOD aJIbTEPHATHUBBI

d) onpeneneHre KPUTEPUEB OLICHKH PE3YJILTATOB

14. Kakas u3 nepeuncieHHbix xapaktepuctuk HE sBnsiercs neooxoaumoit mist JITIP?

a) HoBaropctBo

b) Opynunms

¢) 310pOBBIif 00pa3 KU3HU
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d) HeynoBiieTBOpEHHOCTh TEKYIIEH cUTyaren

15. DddexkTrnBHOE peleHre Beeria ABIseTCs:

a) JlonyctumbIiM

b) KauectBeHHBIM

¢) Hannyumum

d) PanimonanbHBIM

16. Moxer 11 pe3yabTaTUBHOE perieHre ObITh HeAPPEKTUBHBIM?

a) HEeT, HE MOJKET HU IPU KaKUX YCIOBUAX

b) MOXeT Ipu yCIOBUHU COOTIONCHHS BEICOKOTO Ka9e€CTBA PEIICHUS

C) MOXET, €CJIU pe3ysIbTaT JOCTUTHYT HE C MUHUMAJIbHBIMH 3aTpaTaMu

d) MmoxeT, B pe3ynbrare 1eicTBUS (HOPC-MaKOPHBIX OOCTOSTEIHCTB

17. Pemenus B OusHece, eciu KiacCU(UIUPOBATh UX MO CTENEHH ONTHUMAaJIbHOCTH,
yaile BCero NpUHUMAIOTCS:

a) yOBJIETBOPUTEIIbHbBIE

b) cyneponTumanbHbie

¢) a3ppeKTUBHbIE

d) pesynpTaruBHBIC

18. Kakoe u3 nmpuseneHHbIx yreepxaenuii HE BEPHO?

a) LleneBas opueHTausl yIpaBICHUYECKOTO PEIICHUs] PEANOIaraeT BbISIBICHUE TPUUUH
pOoOIEMBI

b) Pemienne Moxetr ObITH HANpaBlIeHO HA OIHOBPEMEHHOE TOCTHUKEHUE HECKOJIBKUX
uenen

c¢) JITTP moxeT ObITh KOJUIETHAIbHBIM OPTaHOM

d) 3HauMMoOCTh MoKa3aresel, MCIOb3yeMbIX NMPH OLIEHKE aJbTepHATUB, MOXKET OBITh
OJIMHAKOBOM

19. Jlng npoOneMbl HU3KON TIIAaTeXecIoCOOHOCTH (pUPMBI HU3KHI ypOBEHb CIpoca Ha
MPOAYKIIUIO SIBIISETCS:

a) CuMnTOMOM MPOOIIEMBI

b) IpuunHo# TpOGIEMBI

c) Buemneit cpenoit mpobiaembl

d) Lenbto perienus

€) AJbTepHaTUBON

20. brox ompezenenus BHELIHEH cpelbl MpoOIeMbl COOTBETCTBYET 3Taly pa3pabOTKu
YIPaBIEHYECKOTO PELICHHUS?

a) HICHTU(PUKALINS YITPABICHUYESCKOTO PEIICHHS

b) 1ieneBast opueHTAIMs YIPABIEHYECKOTO PELICHHS

C) pa3paboTKa abTePHATUB JCHCTBUS

d) opranu3anus u KOHTPOJIb YIPABICHYECKOTO PEILICHHS

21. Pacronoxute BHIBI pEHICHUs MO MEpe YBEIWYEHHUs TBOpYECKoro Bkmana: (A —
WHHOBAIMOHHBIE; B — cenextuBHble; C — pyTuHbie; D — anantannoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA
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22. Uro W3 TMEpeyHCICHHOTO OTHOCUTCS K TPHUYMHAM CHIDKEHHUS KayecTBa
yIpaBJIEHYECKUX PEIICHUI:

a) IPUHATHE PEIICHUI HAa OCHOBE KOMIIPOMHUCCA

b) ycraHOBICHHME U3JIMILHE 3aTSHYTHIX CPOKOB HCIIOJHEHUS PEeIIeHU

C) MBJHIIHSS KOHKPETU3AIHSI PEIICHHI TT0 CPOKAM U UCTIOTHUTEIISIM

d) He3naunrtenbHbIN 00bEM MPUHUMACMBIX PEIICHHMA

23. I'maBHas mpaKkTUYECKasi 1eJTb COCTABIICHUS JIepeBa MPUIHH — ITO:

a) CTpyKTypHpOBaHHE MPOOIEMbI

b) Brinenenue ynpasisieMblX (akTOpOB, BIMSIONIMX Ha pEIICHNUE

¢) XapakTepuCTHKa BHEIIHEN Cpe/ibl

d) [Moctpoenwue nepea 1enei

24. Kakue TpeOOBaHHS K albTepHAaTHBAM MPEIbSBISIOTCS Ha 3Tale IMPOBEPKH HX
JIOTTyCTUMOCTH?

a) BBINOJIHUMOCTH, HaJIKHOCTH, 3HAYUMOCTH

b) ySa3BUMOCTH, TPUEMIEMOCTH, B3aUMOU3KIIIOYUTEIIEHOCTH

C) BBINOJIHUMOCTH, YSI3BUMOCTH, IPHEMIIEMOCTH

d) obmiee yncio qomKHO OBITH HE Oosee 7

25. Bropokparnueckoe anubu — 3To

a) MeTo/ opManbHOM pa3pabOTKH yIPABICHYECKOTO PEIICHUS

b) cocraBieHne MaTpULlbl OTBETCTBEHHOCTH IO JJOJPKHOCTHOW HEpapXHUH

C) mpuHATHE (OPMAIBHOTO PEUICHUs, MPH3BAHHOTO WCKIIOYUTH OTBETCTBEHHOCTD
HEKOTOPBIX MOCIEICTBUN

d) uaepTHOE perieHue

26. JIIIP unentudunuponan ase nmpodieMHble cutyauuu: (1) «OTCyTCTBHE AEHEr Ha
pacueTHOM cueTe JJsi NOTramleHHus TEKYIIMX O00s3aTenbCTBY»; (2) «OTCYTCTBHE JIEHEr s
OOHOBJICHHS aBTOMOOMJISL TUPEKTOpay. DTH MPOOJIEMHbIE CUTYallUU IO TUITY SBIISIOTCS:

a) (1) — npobnema pazButus; (2) — mpodiema QyHKIIMOHHUPOBAHHUS;

b) (1) u (2) — mpobnema pa3BuTHUS;

¢) (1) u (2) — npobnema pyHKIIMOHUPOBAHUS;

d) (1) — mpobnema pyHkumoHUpoBaHus, (2) — mpodiemMa pa3BUTHSL.

27. 3¢ eKTUBHOCTD pelIeHus ONpeaeseTcs

a) JIOCTUTHYTBIM pPe3yJIbTaTOM

b) KauecTBOM MOATOTOBKH K IPUHSATHIO PEIICHUS U OPTaHU3AI[IH BBITIOTHEHUS

c) CooTHoOLIIEHHEM pe3yibTara U 3arpar

d) CooTHolieHrEM 3aTpaT U pe3yabrara

3amaun U TPOMEKYTOIHOHN aTTeCTaIllUu:

1. ITocTpouTh AepeBO MPHUUKH, BBIICIUTH yIpaBisieMble (aKTOPHI:
a. [IpoGiema omo3xanuii Ha paboTy

b. [Ipobiema BBICOKOI TEKy4eCTH KapoB

c. [IpoGiiemMa HU3KOTO Ka4eCTBA BHITIOJIHEHHBIX paboT

d. [Tpob6nema xanob OT KIUEHTOB

e. [Ipobnema HEXBaTKH CPEJCTB HA PACUECTHOM CUETE

f. [IpoGrieMa BBICOKUX (I10 CPAaBHEHUIO C TIPOILIBLIM FOJI0OM) HAJIOTOB
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g. IIpoGnema cHUKEHUS IIEHbI KOHKYPEHTaMH

2. [TocTpouTh IepeBO LIEIICH:

a. [Ipobaema HaiiMa HOBOTO COTPYJHHKA

b. IIpoGiiema npuoOpeTeHrss HOBOrO aBTOMOOWIIS JIJIsl IEPEBO3KH COTPYIHUKOB
c. [IpoGiema apeH 161/ IPpHOOPETEHHSI HOBOTO Oduca

d. [Ipo6nema npuoOpeTeHust HOBOM eMHHIIBI 000PYIOBaAHUS

e. [IpoGiema cokparieHus: BLIOpOCOB

3. CpopmupoBaTh MHOKECTBO aIbTEPHATUB sl TPOOIEM

a. [IpoGnema onoznanuii Ha padoty

b. [IpoGiema BBICOKOM TeKy4eCcTH KaapoB

c. [IpoGnema HU3KOro KauecTBa BHIIOJHEHHBIX padoOT

d. [Tpob6aema >xajt00 OT KIIMEHTOB

e. [Ipobnema HeXBaTKH CPEJCTB HA PACUETHOM CUETE

f. [IpoGnema BBICOKUX (110 CPABHEHHIO C MPOIILILIM T'OJIOM) HAJIOTOB
g. [IpoGnema cHMKEHUS IIEHbI KOHKYPEHTaMH

Ketic-3amanue 1y1st mpoMeXyTOYHOM aTTecTalun(dK3aMeH):

-IIpeanoxuTe mocTpoeHUe AepeBa MPUYHH, AepeBa 1eneil, popMupoBaHre MHOXKECTBA
aIBTEPHATUB JUIS TPEOAOJICHHS BBIOPAHHON CTYIACHTOM INPOOJIEMHON CHTyalliki B OOJIACTH
npodeccruoHaNbHOMN AeITeIbHOCTH.

-Jlate KkpaTkoe omnucaHue MNpOOJEMHON CHUTyalluu, MOCTPOMTH JIepPEeBO MNPUYMH (C
BbIJIEJICHUEM YNPaBIsEMBIX (PaKTOPOB U (AaKTOPOB BHELIHEH Cpelibl), AEPEBO LENei), a TakKe
chopMHUpOBaTh aJBTEPHATHBbI

®abyna nmpoOieMHON cuTyanuu (3 BapuaHTa):

1. B TpaHCHOpPTHOM KOMIAHMM pPACXoJ] TOIUIMBA PETYISIPHO OKa3bIBAETCsS OOJbIle
3aryIaHUPOBAHHOTO

2. B ToproBoil TOYKe, HaxOAAILIEHCS B KPyIHOM TOPrOBOM IIEHTPE, YMEHBIIWIOCH
CpeJHEee YUCIIO MOKYIIOK C T€YEHHE JTHS

3. KoHKypeHTBI MpOU3BOACTBEHHON (UPMBbI OOBSIBUIIN O BBIBOJIE Ha PHIHOK MPOIYKTA,
JY4IIEro N0 XapakKTepUCTUKAaM TOT0, KOTOPBIA MMPOU3BOAUTE Bbl

4. Ynanu npoia>ku OCHOBHOTO MPOYKTa (PUPMBI

Heranu npobnemHOM cutTyauuu (mpoduns aedareabHOCTH (UPMBI M T.IL.), €€
(bopMyIUPOBKY B JiepeBe Lieel CTyeHThI TPONHCHIBAIOT CAMOCTOSATENBHO.

4. IIOPAOK ITPOBEJAEHWSI U KPUTEPUW OUEHWUBAHUA
MPOMEXYTOYHOU ATTECTAIIUN

4.1. Ilopsinok mpoBeAeHHUS MPOMEKYTOYHOM ATTeCTALUM

Onucarb NOPAIOK U CIOCOOBI TPOBEACHUS TPOMEKYTOUHOM aTTECTAIUU.

Jlnist aTTecTaluu CTYAEHTOB MO JucHUIUInHE «Pa3paboTka ynpaBieHUeCKUX perIeHHD
UCIIONIB3yeTCsl  OaluIbHO-PEHTHMHIOBAasl CHCTeMa OILEHKHM 3HaHWi. PeWTwHr cryneHTa
olpeJieNiAeTcsl Kak cymMMma OaiioB 3a paboTy B ceMecTpe (TeKyluas arTecTaius) u 0ayios,
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IIOJ[yUYEHHBIX B PE3yJbTaTe dK3aMeHa (IPOMEKYTOUHAsl aTTecTalusi). YCBOGHHE H3ydaeMoil
CTYJCHTOM yueOHOM JUCLUIUIMHBI B CEMeCTpe OlleHHBaeTcst MakcumyM B 100 Gaios.

I. Texymias arrecramnus (padora B cemectpe) — 70 6anios

1. CTyneHTHl BBINOTHSIOT BCEe BUABI y4eOHOW paboThl (BKITIOUAsI CAMOCTOSITENFHYIO) U
OTYUTHIBAIOTCS 00 UX BBIOJHEHUU B CPOKH, YCTAHOBIICHHBIE MTPETIO/IaBATEIIEM.

2. IlpenonaBarens MOXKET HAYUCIATH CTYACHTY JOIOJHUTENbHBIE Oajulbl 32 O0COOBIE
yCHexXu B H3YYCHHUU AUCUUIUIMHBI (JOKJIAIbl, aKkTHUBHAs paboTa y [IOCKH, ydacThe B
CTYIEHYCCKUX KOH(PEPCHIIUSX, TOTIOTHATEIHLHBIC CAMOCTOSTCIILHBIC 32/ I1aHNS)

Huxe mnpuBeneHo MakcHMajdbHOE KOJIMYECTBO OallioB, KOTOPOE€ MOXKET HadpaTh
CTYZICHT TI0 BUJaM Y4eOHOM IEATEITPHOCTH B TCUCHUE CEMEeCTpa.

PaGora cTynenTa B cemecTpe BKIIIOYaeTcsi B ce0sl HECKOIBKO BUIOB OI[CHOYHBIX paboT:

1. TectupoBanue (z10 10 6as10B);

2. Pemienne 3amanwuii (1o 10 6amios);

3. Pemienue ketica (o 10 6amnos);

4. BeinonHeHue nmpakTudeckoro 3aaanus (10 20 6amioB);

5. Hayunas cratbs (10 20 6anoB).

KpI/ITepI/II/I OLICHMWBAaHMA 110 BUIaM pa60T:

Tectel - mpoBomsATCs [Ba pa3a B TEUEHUE CEeMecTpa IJs OLEHKH TeKyIleh
ycreBaemoctd. Kaxaprii tect comepkut 10 BOIpOCOB MO TMPOHACHHOMY Marepuany. 3a
Ka)X/IbIi TIPaBUJIBHO OTBEYEHHBIN BOTIPOC cTyAeHT nomyyaeT 0,5 6anna. [Ipu HeBepHOM OTBETE
Ha TECTOBBIN Bompoc - 0 6aios.

3ajaun - TPOBOAATCS JBa pa3a B TEUEHHE CEMecTpa [UIsl OLIEHKH TeKyIlen
ycneBaemocTd. Kaxmas mpoBepouHass paboTa CONEPKUT MO 2 3aJadd IO MPOIJICHHOMY
MaTepuany. 3a KaXIyl TMpaBUIBLHO PENICHHYIO 3a7ady CTYAeHT moiydaer 2,5 Oamra. Ilpu
HEBEPHOM pelieHnH 3a1a4u - 0 6aioB.

[IpakTrdeckoe 3a1anue

Kpurepunn:

Ne Vposens BoinonHeHus bamn

1 Yposens mnaruara B HopMe (10 15%). CTpykTypa npakTHIECKOM pabOThl COOTIONEHA.
Pacuets! BepHBI, caenanbl BBIBOAL 9 — 10

2 VYpoBeHp muarumara B HopMme. HO NpUCYTCTBYIOT HE3HAYUTENIbHBIC HAPYIICHHS B
JIOTUKE U3JIOKEHUSI MaTepuala, He3HaYUTeIbHbIEe OMIMOKH B CTPYKType U (win pacderax) 10 —
16

3 VYpomenp miarmara B HOpMe. OObeM pabOThl HEIOCTATOYEH - HE PACKPBITHI BCE
MYHKTBl pa3fesioB IMpakThuueckoi paboTel. Hapymiena noruka u3nokeHus: MaTepuania, OJIHAKO
Bce TpeOyeMble paz/ienbl MpUcyTcTByoT 7 —9

4 VYposenp miaruara npesbilmieH (no 20%), ogHako Bce oOcTajbHble TpPeOOBaHUS
coOmonensl 4 — 6
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6 VYpoBenb miaruara 3HauuTenbHO mpesbiieH (20 — 40%), ogHako Bce OCTalbHBIC
TpeboBaHus coOmonensl 1 -4

7 Yposenp miaruara Boiiie 40%. OcTalbHbIE KPUTEPUH B 3TOM CIIydae y>KE€ HE Ba)KHbI
0

Hayunas crarbs:

Ne Vposens BeinonHeHus ban

1 VYpoenr mmaruara B HopMe (mo 15%). Crpykrypa crarbu coOmiogeHa. Ectb
MOJTHOIICHHBIM CIIMCOK JIMTEPATyphl, AHHOTAIMs, KIIOYEBbIE CIIOBA, CTENEHb HayYHOU
pa3paboTaHHOCTH IPOOIEMBI, OCHOBHOE COZIep )KaHMe U 3akitodenue. 16 — 20

2 VYpoBeHb Iutarmara B HopMme. HO NpHUCYTCTBYIOT HE3HAYMTENbHBIC HApPyIICHHS B
JIOTUKE U3JIOKEeHUS Marepuana. 12 — 15

3 VYposens miarmara B Hopme. OO0beM paboThl HemocraroueH. Hapymiena normka
U3JIOKEHHS MaTepuana, OlHaKo Bce TpeOyeMble pa3zelibl MPUCYTCTBYIOT. § — 11

4 VYposenb mmuarunara npeBsimieH (10 20%), oaHAKO BCE OCTalbHBbIE TPeOOBaHUA
cobmtonieHsl. 7— 7

5 VYposenp mnaruara 3HauuTenbHO mpeBbilieH (20 — 40%), oqHaKo BCe OCTaJIbHbBIE
TpeboBaHus coOmoaeHsl. 1 — 4

6 Yposens miaruara Beiie 40%. OcTalibHble KPUTEPUHU B ATOM CIIydae Y’Ke HE BaXKHbI.
0

Bcero 30

JlokJaz ¢ mpe3eHTaluei:

1) CooTBeTcTBUE TEKCTA JOKIaAa TPEOOBAHUIM IO CTPYKType, 00bEMY, COOTBETCTBHIO
TEME M OTCYTCTBHIO HEKOPPEKTHBIX 3aMMCTBOBAaHHWi; Haluuue Mpe3eHTAlUH K JOKJIany,
COOTBETCTBYIOLIEH TeMe UM BHIIIOJHEHHON B yI0OHOU i BocHpusaTus ¢popMme; yMEHHUE MOJaTh
Mmarepuan JOKjJaja B JIOCTYMHOH W HWHTEpecCHOM [uid ciymarens QopMe; yMeHue
apryMEeHTHPOBAHHO OTBEYaTh Ha BOIIPOCHI IO TeME JOKJIaJa - CTyACHT IPaMOTHO JOKJIaJIbIBAET,
B TOM YHCJIE€ IIPU MOMOIIM MPE3EHTALUU, O pe3ylbTarax MpoJeaHHON padoThl, OTBEYAET Ha
Bce Bonpockl- 9-10 6aios.

2) CooTBeTCTBUE TEKCTA J0KJaJa TPeOOBAHUAM IO CTPYKTYpe, 00BbEMY, COOTBETCTBHUIO
TEMEC U OTCYTCTBHIO HCKOPPCKTHBIX SaI/IMCTBOBaHI/II\/’I; HaJIM4Yue€ MNpEe3CHTAIMK K JOKIIady,
COOTBETCTBYIOIIECH TeMe M BBIIOJHEHHOHN B yOOHOU /7151 BOCTIpUATHS (hopMe; yMEHUE MojaTh
Marepuas JOKJaZa B JIOCTYIHOM W MHTEpecHOW s chymarens ¢opMme; yMeHHe
apryMEHTHPOBAaHHO OTBEYaThb Ha BONPOCHI IO TeMe JOKIaja -  CTYJEHT TIPaMOTHO
JOKJIAJIbIBAET, B TOM UYHMCJIE MPH MMOMOUIM MPE3EHTAllMH, O pe3yJbTarax MpojelaHHON paboThl,
OTBEYAET Ha YacCTh BONPOCOB - /-8 OaJIOB.

3) HaGmromaroTcsi HEKOTOpbIE HECOOTBETCTBUSI B CTPYKTYpPE, BBICOKHH IPOIICHT
3aMMCTBOBaHUH, CTYJICHT 3aTPy/AHSAETCS OTBEYaTh Ha BOMPOCHI - 4-6 GajioB.

4) EcTtb cepbe3Hble HapyLIeHHs B JIOTUKE W3JI0XKEHUS, HETOYHOCTH, CTYIEHT He
OTBeYaeT Ha Borpockl - 0-3 Gama.

4.2. Kpurepnu OnleHHUBAHUS MPOMEKYTOYHOH aTTeCTAIUM N0 BUAAM
OIIEHOYHBIX CPEICTB.
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4.2.1 Kpurepun olleHUBAHHUSA TECTOB

DK3aMeH MPOBOJUTCS B MMCBMEHHOM BHJIE, IpeyiaraeTcs Tect u3 10 Bompocos, 3aaa4ya
U Keilc. 3a TecT CTyAEeHT NOoJy4yaeT Oajibl, paBHbIE KOJMWYECTBY BEPHBIX OTBETOB. 3a
MpaBUJILHOE pElIeHKE 3a1aun Hauucisercs 10 6amios. 3a keiic MokeT ObITh HaYUCIIeHO 10 10
OaJoB.

Ecnu B pesynabrate HWTOroBOM arTecTaluu (dK3aMeHa) CTyAeHT HalOpan Menee 15
0aJIJI0B, TO PE3yJIbTAT YCBOCHUS AMCLUUILIMHBI CUMTAETCS HEYAOBIETBOPUTEIbHBIM, HECMOTPSI
Ha KOJIMYECTBO 0assioB, HAOPAHHBIX IO pe3yabTaraM paboThl B CEMECTpeE.

Wrorosas olieHKa MO JUCUUIUIMHE B CEMECTPE CKJIAAbIBAETCS M3 OOLIEro KOJIMYecTBa
0aJIJIOB TEKYIIEH U UTOTOBOM aTTeCTAIINH.

Tecr:

a) Kpurepuii oueHuBaHusi: BbIOOp NpaBUIBHBIX BAPUAHTOB OTBETa M3 3aKPHITOTO
CIIUCKA.

6) lllkana ouenuBanusa (Makcumym 10 OamioB): 3a KaXAbld NMpPaBUJIbHBIA OTBET Ha
TeCTOBBIN Bonpoc Hauucisercs 1 6an. B recre 10 Bonpocos.

Sagaun:

a) Kputepuii olieHuBaHUS: HaX0XKJI€HUE MIPUYMH, LI€JeH WM albTepPHATUB K 3a/1aHHBIM
yCIOBUSM. ApryMEHTUPOBAaHHBIN BBIOODP PELICHUS 3aJa4H.

6) Ilkana omnenuBanust (MakcumyM 10 OamoB): MpaBWJIBHO peElICHHas 3ajadya
oueHuBaercs B 10 Oamnos. Pemenue yactu 3ajaHuii B 3aa4e MOXKET OLleHUBAThCs OT 1 10 9
OaJos.

Kelic - cTyneHT cocTaBiseT Keic, OCHOBBIBAsICh HA CBOEM OIIBITE.

Ne Vposens BeimonHeHus bamn

1 Crpyktypa keiica coOmoneHa. PacueTsl BepHBI, clenaHbl BbIBOJBL. [IpenocraBieHo
JIOCTAaTOYHOE KOJIMYECTBO abTepHaTuB. 9 — 10

2 Crpykrypa Keiica coOmroneHa. PacueTsl BepHbI, clenaHbl BbIBOABL JlomymieHsl
HE3HAYHUTEIbHBIC OMMUOKYU B TIOA00pEe anpTepHaTUB 7 — 8

3 Crpyktypa Keiica cobmroneHa. B pacuerax gomyiieHbl OMIMOKH, CAETaHbl BBIBOIBI.
Jlony1ieHbl He3HAYUTENIbHBIE OMMOKH B Io0ope anbrepHarus. 1 —4

4.3. Pe3yabTarbl  NPOMEXKYTOYHOW  arrecTAlMM M  YPOBHH
chpopMHUPOBAHHOCTH KOMIIETEHIIH I

HroroBast omeHka 1Mo JUCIUIUIMHE B CEMECTPE CKIIQIBIBACTCS M3 OOIIEro KOJIMYecTBa
0alioB TeKymed M MpoMexyTodHOW arrecranuu. OIEHKa BBICTABISETCS NPU HAITUYUHU
HEHYJICBOTO pe3yibraTa IO KakJIOMy BHJy aKTHBHOCTH W Ha0Opy OIPEISICHHONH CyMMBbI
OaJUIOB:

TabOmuna 5.4

No O6mas cymma 6amioB Ouenka

1 80 —-100 OTJIMYHO

2 60-79 XOpOIIO

3 40 - 59 YIOBJIETBOPUTEIHHO

4 39 u meHee HEYZIOBJIIETBOPUTEIBHO
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YpoBHHU Cd)ODMI/IDOBaHHOCTI/I KOMIICTCHITUHN OIIPEACIACTCA CICAYOINUM 06pa30M:

1. Beicokuii ypoBeHb CPOPMUPOBAHHOCTH KOMITETCHIIUN COOTBETCTBYET OLIEHKE OTIMYHO:

npeamnonaraeT (GOpMHUpPOBAaHHE KOMIETEHIM Ha BBICOKOM YPOBHE, TOTOBHOCTh K
CaMOCTOSITENIEHOW ~ TPO(hecCHOHANBHON  JEATENbHOCTH:  (OPMUPYIOTCS  HABBIKH
COCTaBJICHUsI HWH(OPMAIIMOHHBIX O030pPOB 1O HAIMOHAIBHOW W MEXKIYHAPOIHOM
IMPAKTHUKE ayauTa, HABBIKM CUCTEMATHU3allH OAHHBIX, H€06XOIH/IMBIX AJid PCIICHHUA
SKOHOMHUYECKHX 3a/1a4

CTYIIEHT CIIOCOOEH apryMEeHTHUPOBaTh COOCTBEHHYIO TOUYKY 3PEHHUS IO JUCKYCCHOHHBIM
BOMpPOCaM JIHUCLUUILIMHBI, PpEIIaTh CHUTYal[MOHHBIE 3a/Ja4d, KPUTUYECKH OLIEHUBAThH
UH(GOPMAIIMIO O COCTOSIHUM U TMpoOJieMax pa3BUTUSL ayAUTOPCKON JesTeNbHOCTH,
dbopmynHrpoBaTh COOCTBEHHBIE BHIBOIBI.

2. Cpennuil ypoBeHb COOTBETCTBYET OLIEHKE XOPOIIIO:

npenmnoaaraeT GopMupoBaHUe KOMIETEHIIMH Ha Oosiee BBICOKOM ypOBHE: (hopmupyercs
KOMIUIEKCHOE 3HAaHHWE OCOOEHHOCTEH NpUMEHEHHs W MOHMMaHHs HALMOHAJBHBIX U
MEXIyHapOJHBIX CTaHJapTOB ayauTa, yMeHue cOopa, aHaiau3a U 0OpabOTKH JaHHBIX,
HEOOXOAMMBIX JUIsl pELICHMsI CUTYalluii B IPOLECCE ayAUTOPCKUX TPOBEPOK;

CTYIEHT CHOCOOEH [aBaThb pa3BEPHYTbIE OTBETHI HAa TEOPETHUUYECKHE BOIPOCHI
JUCLIUIUIMHBI Ha YPOBHE HE HUXKE OLEHKU «YOBJIETBOPUTEIILHO.

3. ba3oBbIif ypoBEeHb COOTBETCTBYET OIICHKE YIOBIETBOPUTEIHHO:

npesmnosaraeT GopMUpOBaHHE KOMIIETEHIIMM Ha HAYaJIbHOM ypOBHE: 3HAaHHE OCHOBHBIX
MOJIOKEHUM ~ HAallMOHAJIBHBIX M MEXAYHAapOOHBIX  CTAaHAApPTOB  ayJUTOPCKOMN
JeATEIbHOCTH;

CTY[IEHT CHocoOeH OTBeuaTb Ha BONpPOCHl B (opMme 3akpbiToro tecra. KommuectBo
IIPaBWIBHBIX OTBETOB — HE MeHee 50%.

4. Huzkwuit YPOBCHB COOTBECTCTBYCT OLICHKE HCYIOBJICTBOPUTCIIBHO.

© ®IreOY BO «Uenl'Y»




