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1. IEJIX OCBOEHUA N CHUIIJINHBI

LICJ'II)IO OCBOCHMHA y‘IC6HOﬁ JAUCHUITIIINHBI ((CTpaTeI‘I/I‘-ICCKI/Iﬁ MCHCIPKMCHT» ABJISIOTCS q)OpMI/IpOBaHI/Ie Y CTYACHTOB
HEJIOCTHOT'O TPEACTABICHUA O Ha60pe HWHCTPYMEHTOB 1 METOAOB CTPATECTUICCKOTO YIIPABJICHUSA, OCBOCHUE IMPAKTUICCKUX
HABBIKOB NPHHATHS YIPABICHYCCKUX PELICHUH 1 aHaIN3a KOHKPETHBIX CHTYaLlli, a TAK)KEe TIOHUMaHHE U OLICHKa COCTOSHHUS
U JUWHAMHKHW pa3BUTHA OTpaCJIv, B KOTOpOﬁ )IeﬁCTByeT Oopranusanus, ¢ yactomM HaHHOHaﬂBHOﬁ CHGHI/I(I)I/IKI/I M BBICOKOH
CTEIICHH HEOTPEACICHHOCTH OKPYKAIOIIEH CPE/IbL.

I/IByLICHI/IC JAVCHUIUIMHBI HAIIPAaBJICHO Ha PCIICHUC CICAYIONIUX 3a1a4:

B 00J1aCTH OpraHU3aIlMOHHO-YIPaBIeHYECKas AESITeIbHOCTU

. (opMHpOBaHHE OCHOB CHCTEMHOTO ITOJIX0/Ia K CTPATETHIECKOMY YIPABJICHUIO IPEANPHATHEM WM OpTraHU3alneH
B YCJIOBHSX HECTAOMIBHOM, OBICTPO M3MEHSIONIEHCS BHEIIHEH CPe/Ibl;

. OCBOCHHE HABBIKOB Pa3pabOTKU M peann3aliii KOPIOPaTUBHOM M KOHKYPEHTHOH CTpaTerMH OpraHU3aluy, a
TakKe QYHKIIMOHAIBHBIX CTpaTeTHii (MapKEeTUHTOBOH, PUHAHCOBOM, KaAPOBOH H T.1I.);

. BBIPa0OTKa yMEHHH pa3pabOTKU U peanu3aluy KOMINIEKca MEpONPUATHI OIEepalHOHHOTO XapaKTepa B
COOTBETCTBHMHU CO CTPATEIUEN OpraHU3al|H;

. (bopMHUpOBaHHE NPAKTUYECKUX HABBIKOB pa3pabOTKH MEPONPHATHI MO pealli3allii CTPATETUH C y4eTOM
BO3MOXXHOCTH COIPOTHBIICHUS] U3MEHEHHUSIM;

B 001acTH I/IH(I)OpMaL[I/IOHHO—aHaHHTH‘{eCKOﬁ JACATCIIBHOCTH:

. cbop, 00paboTKka U aHanu3 HHPopManuu o GakTopax BHENIHEH M BHYTPEHHEH Cpebl OpraHU3aluu TS TPUHSITHS
YIIpaBJIEHYECKUX PELCHUH;

. BBIPa0OTKa yMEHHS (POPMYIHPOBATH MUCCHIO U LEIH MPEANPUITUS HA OCHOBE CTPATETHUECKOTO BHICHHUS,

. N3ydeHNe BO3MOJKHBIC BAPHAHTHI CTPATETHH, METOIBI Pa3pabOTKH CTPATETHIECKNX AIbTEPHATHB M BEIOOpA

KOHKPETHOI CTPAaTeruu MpeANpUsITHs WM OPraHu3aLuy;

M3ydeHUE METOJ0B CTPATETHIECKOT0 KOHTPOJIS B Pa3padOTKa CUCTEM KOHTPOJIS peaIn3allii CTPaTerum;

B 00J1aCTH HpeZ[HpHHHMaTeHBCKOﬁ JACATCIIBHOCTH:

. BBIPa0OTKa HABBIKOB pa3pabOTKy OM3HEC-IIAaHOB CO3/aHMS HOBOTO OM3HEca;

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OIIOII

[uxa (pa3aen) OIOIL | B1.B.JIB.03.01

2.1 TpeOoBaHus K NPeABAPUTEIbLHOI IIOAT0TOBKE 00y4Yar0Ierocs:

Copaepxanne qucuurinabl "CTpaTerndecknii MEHEHKMEHT'' OIMpaeTcss Ha 3HaHUS, MOTy4YeHHbIE CTYJCHTaMU B paMKax
M3Yy4eHMSI TaKUX AMCLUUIUIMH, KakK;

- Pa3paboTka yrpaBieHYeCKUX peleHn

- BHenneskoHoMUueckas J1eITeIbHOCTh Hpe,I[HpI/IHTI/Iﬁ u opraHmaum"I

Pa3paboTka ynpaBIeHIeCKUX pPerIeHuiH

[TakeTs! MpHUKIIaTHBIX IIPOTPAMM

JloKkyMeHTaIMOHHOE 00eCIedeHHE YIIPaBICHUECKON AeSTEeNbHOCTU

DKOHOMUYECKAs TCOpUA

2.2 IMCOMILTHHBI M IPAKTUKH, JIJ11 KOTOPBIX OCBOEHUE TAHHOI JHCHHILTHHBI (MOTYJIs1) HEOOXOIHMO KaK
NpeAnIecTBYIONIee:

Jucruruinaa "CTpaTernyeckiii MEHEIDKMEHT" SIBIISICTCS OCHOBOH JUTS M3YUCHHS TAKUX AUCLUIUINH, KaK:

- DKOHOMHIYECKAsT O€30MMacCHOCTD

- DKOHOMHYECKUH U (PUHAHCOBBIN aHAIN3

busHec-nianupoBaHue

HHBeCTHITMOHHEIN aHAIN3

YnpaBieHue npoeKTaMu

YipapieHue puckamu

MunoBanMoHHBIM MEHEIKMEHT

OpFaHI/I3aIII/I$I 1 TUTAHUPOBAHUEC MTPOU3BOACTBA

© ®I'BOY BO «Henl'V»
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3. KOMIIETEHIIMY OBYYAIOILETOCSl, ®OPMHUPYEMBIE B PE3YJIETATE OCBOEHUSI TUCLMTTINHBI
(MOZY.JIA)

IIK-4: Cnoco0eH opranu3oBaTh TAKTHYECKOE MJAHUPOBAHUE /IESITEIbHOCTH CTPYKTYPHBIX MOAPa3IeIeHU
NPOU3BOICTBEHHOIi OpraHU3alluu

3HaTh:

IMopsimok oprann3ayy pabOTHI IO TAKTHYECKOMY ITAHUPOBAHHIO JIEATEIIFHOCTH CTPYKTYPHBIX IT0/Ipa3/IeTICHUH
OpraHU3al1M UCXOJ U3 LieJIed U UMEIOIUXCS PECYPCOB.

bazoBble IpHHIUIEI (HYHKIIHOHHUPOBAHUS S3KOHOMHKH M YKOHOMUUECKOTO Pa3BUTHUSA, LEIH U (OPMBI ydacTHs TOCYJapcTBa B
HKOHOMHUKE B KOHTEKCTE CTPATETHYECKOTO YIPABJICHNS OPTaHU3alleil 1 MaKpO3KOHOMHUECKOH cpe/ibl Ou3Heca.

MeTo/B! TMYHOTO SKOHOMHUYECKOTO ¥ (PMHAHCOBOTO IUTAHMPOBAHHMS, a TAKXKE (PMHAHCOBBIC HHCTPYMEHTHI YIIPABICHHS
JIMYHBIM OOKETOM , aJallTHPOBAHHBIE IS OLEHKU 3((EeKTUBHOCTH CTPATETHUECKUX allbTEPHATUB U YIPABICHUS
pecypcaMy B IPOEKTHOM JEATENBHOCTH.

YMmerh:

AHanu3upoBaTh NOKa3aTeNI! ASSITENbHOCTU CTPYKTYPHBIX MOJpa3AeleHnii opraHu3aliy ¢ y4eToM AeHCTBYIOIUX METON0B
YIpaBIJICHUS C IIENBI0 TTOBBIICHUS UX 3P ()EKTHBHOCTH;

AHanm3upoBaTh 6a30BBIE TPUHIUITEI SKOHOMUKH U (POPMBI TOCYIapCTBEHHOTO Y9acTHS Il 0O0OCHOBAHUS CTPATETHYECKUX
pelIeHnH, yIUThIBast JOJITOCPOUHBIE TPEH b dKOHOMUYIECKOTO Pa3BUTHs MPHU pa3paboTke OM3HEC-CTPaTEeTHit.

ITprMEHSTH METO/IbI SKOHOMHYECKOTO U (PUHAHCOBOTO IIIAHUPOBAHMS JUIS JOCTIDKEHHS TEKYIIUX U JOITOCPOYHBIX
(hPMHAHCOBBIX TIeNel PH pa3paboTKe CTPATETHIECKHUX IUIAHOB M IPOEKTOB, HCIIOIB3Ys COOTBETCTBYIONIHE (PHHAHCOBEIE
UHCTPYMEHTBIL.

Baagernb:

IMpuemamu pykoBOACTBa pabOTOH O SIKOHOMHYECKOMY ITAHHPOBAHUIO AESTENBHOCTH CTPYKTYPHBIX MOpa3AeIeHU
OpraHM3alliy, HalPaBICHHOMY Ha OpraHHU3aIHIO PAllMOHAIBHBIX OU3HEC-TTPOLIECCOB

CriocoOHOCTBIO IPHHUMATE 000CHOBAaHHBIC 3KOHOMHYECKUE PEIICHUS B PA3TMIHBIX 00IaCTAX KU3HEICATEIbHOCTH Ha
OCHOBE [TOHUMaHMsI MAaKPOIKOHOMHUYECKHUX NIPUHLIUIIOB U CTPATETMYECKOr0 aHaIM3a BHEIIHEH CPEAbL.

HaBbIkaMu KOHTPOJISI COOCTBEHHBIX SdKOHOMHYIECKHX U (PMHAHCOBBIX PHCKOB MPUMEHHUTEIBHO K CTPATETHUECKOMY BEIOODY,
OOIDKETHPOBAHUIO JIMYHBIX M IIPOCKTHBIX PECYPCOB B paMKaXx yHpaBJIeHHs! OM3HEC-CTPATETUSIMH.

YK-10: CnocobeH npMHUMATL 000CHOBAHHbIE JKOHOMHUYECKHE PelIeHUs B PA3JUYHBIX 00/1aCTAX
JKH3HeNes TeJbHOCTH

3HaTh:

O0mye moI0KeH:sI 5KOHOMHIECKON TEOPHH; OCHOBHBIE SKOHOMHUYECKHE KAaTerOPHH, 3aKOHEI, TIOKa3aTeNHt; COJICpIKaHne
AKTyaJIbHBIX JKOHOMHUYECKHUX MPOOJIEM COBPEMEHHOCTH.

OCHOBBI OpraHU3aLMH IPOMBIIIIEHHOTO NPEANPUSITHS U METObI YIIPABICHHUS UM B KOHTEKCTE CTPATErMYECKOTO 1
TaKTHYECKOTO MEHEIKMEHTA, BKIIFOYasi CTPYKTYPY IPON3BOICTBCHHBIX TIOAPA3IeNICHNH 1 IPUHIAIIB HX
(hyHKIIMOHHPOBAHHUS.

MeTo10510THIO Pa3pabOTKH MPON3BOACTBEHHBIX IIAHOB, KPUTEPHHU OLIEHKH MX 3()(EKTHBHOCTH U Ka4eCTBa C yUETOM
CTPaTErUUECKHX IeJIei OpraHu3aluy U Cenn(HUKN IPOESKTHOTO YIIPABICHUS.

Ymers:

O0606mu1aTh 6230BbIE MOIOKEHHST SKOHOMHYECKOH MBICIH IS BBISIBICHHS 3aKOHOMEpPHOCTEH (POPMUPOBAHUS U PA3BUTHS
HSKOHOMHUECKUX SIBICHUI U IIPOLIECCOB.

Pa3pabaTsiBaTh IPOU3BOCTBEHHBIE IUIAHBI IS CTPYKTYPHBIX MOJPa3CIeHUH U OI[EHUBATh UX (P (PEKTHBHOCTD U KaYECTBO,
coriacyst TAKTHYECKHE 331a41 CO CTPaTEerHYeCKUMHU IPUOPUTETAMH OU3HEC-CTPaTerHil.

ITpuMeHsITh HHCTPYMEHTHI TAKTHUECKOTO IIJIAHUPOBAHUS JUI OpraHU3aluU AESTEIbHOCTH IPOU3BOICTBEHHBIX
HOJpa3e/IeHUH, alanTUPYsl UX K YCIOBUAM IIPOEKTHOTO YIIPABJICHUS.

Buaanernb:

OCHOBHBIMH KaTETOPUSIMH H HOHSATUSMH KypCa; OCHOBHBIMH KOHIICTIIUSAMHE, OOBSACHSIONIMMH IIPOOIEMBI BEIOOPA U
NPHUHATHS PEIICHUH B PA3INYHBIX 00JIACTSIX KU3HEACITEIbHOCTH; OCHOBAMH (PMHAHCOBOH KYJIBTYPHI.

HaBpikamu 1eMOHCTpay 3HaHUH OCHOB OPraHU3alK IPOMBIIIJIEHHOTO NPEANPUATUS U METOAOB YIIPABICHUS UM IIPU
pa3paboTke 1 000CHOBAHNH TAKTHYECKHUX PEIICHHUH B paMKaX CTPATETHIECKOTO MEHEKMEHTA.

CrocoGHOCTBIO OPTaHU30BaTh TAKTUIECKOE IIPOM3BOACTBEHHOE INIAHUPOBAHUE B CTPYKTYPHBIX MOPa3AEIeHUAX
IPEANPHUATHS, BKIIIOYAs IIOCTAHOBKY 3a/1a4, PACIpPEAEICHUE PECYPCOB U MOHUTOPUHT BBIIIOJIHEHUS IPOU3BOJACTBECHHBIX
TUIaHOB.

B pe3yjbTaTe 0OCBOCHUS TUCHMILINHBI O6y'-lalO]J.lHﬁCfl AOJIKCH

© ®I'BOY BO «Henl'V»
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3.1 |3uaTh:
3.1.1 [ - METOXBI M KPUTEPHH OIEHKU COLNAIEHO-YKOHOMUYECKOH 3 (HEKTHBHOCTH
3.1.2 | - NICTOYHMKH HCXOIHBIX JaHHBIX, HEOOXOAUMBIX I PacueTa SJKOHOMHYECKHX U COLIMAIbHO-DKOHOMHYECKUX
HoKa3aTenen
3.1.3 | - ocHOBEI Pa3pabOTKH yIPaBICHISCKIX PEIICHUN
3.2 | YmeTh:
3.2.1 | - IpUMEHATH METOJIbI OLIEHKU COLIMAJIbHO-3KOHOMUYECKOH 3((HEKTUBHOCTHU YIIPABICHUYECKUX PEIICHUI
3.2.2 | - paccUUTHIBATb YKOHOMHUUYECKHIE U COLIUAIBHO-3KOHOMUYECKUE [10KA3ATEIH
3.2.3 | - pa3pabaTbIBaTh 1 0OOCHOBEIBATH YIPABICHIECKHIE PEIIICHII
3.3 | Bragern:
3.3.1| - HaBbIKaMK pa3pabOTKH BapHAHTOB PEeLICHHH B MPO(ecCHOHATBHON JIEITENbHOCTH, H 000CHOBaHUS UX
BBIOOpA C yIETOM KPUTEPHEB COLNATIBHO-IKOHOMUYECKOH 3 ekTHBHOCTH
3.3.2 | - HaBBIKaMH TIOKMCKa U 00paboTKH HH(POPMAUH, HEOOXOIMMOH IS pacueTa SJKOHOMUYECKUX U COLHAIbHO-
SKOHOMUYECKHUX II0Ka3aTenei

4. OFLEM JUCLMILIMHBI (MOLYJI5T)

O6bLwas TpyaoeMKoCTb 43ET
YacoB 1o yueOHOMY IUIaHY 144 Bunbl KOHTpoONIst B ceMecTpax:
B TOM YHCIIC
ayJUTOPHBIC 3AHATHS : 10 9K3aMeHbI 7
caMoCToOsITeNbHAs paboTa 93,8
YacoB Ha KOHTPOJIb : 36
KOHTaKTHas pabora: 14,2
HKP: 4,2
5. CTPYKTYPA U COJAEP KAHUE JUCIMITIJINHBI (MOJY JIA)
Kon HaumeHnoBaHue pa3/iesioB U TeM /BU/A 3aHATHSA/ Cemecrt | Hacos JlutepaTtypa
3aHATH p / Kvpc
Pa3znen 1. CTpaTteruueckoe ynpas/jieHue B cHCTeMe MeHe:KMeHTa

1.1 VcToxu BO3HUKHOBEHUS U 9BOJIIOLIUS CTPATETUUYECKOTO MEHEIXKMEHTA: 7 1 JI1.1 J11.2 J11.3
OCHOBHBIE dTallbl pa3BUTHA U UX XapaKTepUCTUKA. MecTo J1.4J12.1 J12.2
CTpaTErMYeCKOT0 MEHE/DKMEHTa B cUCTeMe ynpasiieHus /Jlek/ JI2.3J13.1 JI3.2

€)!

1.2 VlcToky BO3HUKHOBEHHUS U 9BOJIIOLIUS CTPATETNUYECKOTO MEHEIKMEHTA: 7 1 JI1.1J11.2 JI1.3
OCHOBHBIE JTallbl Pa3BUTHA U UX XapaKTepucTuka. Mecro J1.4J12.1 J12.2
CTpATErMYeCKOr0 MEHEDKMEHTa B cucteMe ynpasienus /IIp/ JI2.3J13.1 JI3.2

€]

1.3 VlcToky BO3HUKHOBEHHUS U 9BOJIIOLIUS CTPATETNUYECKOTO MEHEIKMEHTA: 7 20 JI1.1J11.2 J11.3
OCHOBHBIE JTallbl Pa3BUTHA U UX XapaKTepUCTUKa. MecTo JI1.4J12.1 J12.2
CTpaTEerMyecKoro MeHeDKMEHTa B cucteMe yrpasienus: /Cp/ JI2.3J13.1 JI3.2

31
Pazgen 2. CTpaTeruyeckuii aHaIu3 BHeLIHel cpeabl

2.1 Cpena opranusanuy, Kak coluaibHO-3KOHOMUYecKas cucrema. [lonsrue 7 1 JI1.1J11.2 J11.3
U CYLIHOCTb aHaJIu3a Cpelbl OpraHu3anuu. MeToabl aHanu3a cpeabl JI1.4J712.1 JI12.2
OpraHu3aIH. J12.3J13.1 JI3.2
Bremnsis cpena u ee cocras. PEST-aHann3 Makpo3aKOHOMHUYECKHX 21

(baxTOpOB. DIIEMEHTHI HETTOCPEICTBEHHOTO OKPYXEHHS OPTaHN3aIHH.
Teopus creiixxonnepos. OtpacneBoi anamu3. KOHKypeHTHbIN aHATH3.
Meron "crparernueckux rpynn'. MHOTOYroJibHUK
KOHKYPEHTOCTIOCOOHOCTH. BO3MOXKHOCTH 1 yrpo36I BHENTHEH CpeIb
/JTex/
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2.2 Cpena opranu3zaliuy, Kak COlIMaIbHO-3KOHOMHYECKas cucrema. [lonarue 1 JIL.1JI1.2 JI1.3
Y CYIIHOCTb aHaJiu3a cpebl OpraHu3auuu. MeToabl aHainu3a Cpeabl JI1.4J12.1 J12.2
OpraHu3aIuy. JI2.3J13.1 JI3.2
Buemnss cpena u ee cocras. PEST-aHann3 Makpo3KOHOMHUYECKUX 21
(hakTOPOB. DIIEMEHTHI HEMTOCPEACTBEHHOTO OKPYXEHHS OPTaHU3aIHH.

Teopus creiikxongepo. OtpacneBoii ananu3. KoHKYpeHTHBINH aHATHU3.
Meron "crparernueckux rpymnn". MHOroyroJbHHUK
KOHKYPEHTOCTIOCOOHOCTH. BO3MOXKHOCTH | yrpo35I BHENTHEH Cpebl
Mp/

2.3 Cpena opranusalnuy, Kak colMaibHO-dKOHOMUUecKas cucrema. [lonsarue 17,3 JIT.1 J11.2 J11.3
Y CYIIHOCTb aHaJIK3a CPe/bl OpraHu3alnu. MeToapl aHaln3a Cpebl JI1.4J12.1 J12.2
OpraHu3aluHU. JI2.3713.1 J13.2
Buemnss cpena u ee cocraB. PEST-anann3 MakposKOHOMHUECKUX €)!
(akTOpOB. DIIEMEHTHI HETIOCPEICTBEHHOTO OKPY)KCHHS OPTraHU3allHu.

Teopus creiikxongepos. OtpacneBoii ananu3. KoHKypeHTHBIN aHaIu3.
Meron "crpareruueckux rpynn’. MHOrOyroJapHUK
KOHKYPEHTOCIIOCOOHOCTH. BO3MOKHOCTHU U yrpo3bl BHEIIHEH CpeIbl
/Cp/

Pa3gen 3. AHau3 BHyTpeHHel cpeabl (yIpaBjleHYeCKHil aHAIu3).
KomnuekcHblii aHau3

3.1 CyImHOCTS, el U IPHUHIIMIIB YIIPABICHIeCKOTo aHanmm3a. biokosas 1 JI1.1J11.2 J11.3
CTPYKTYypa BHYTpEHHEH cpellbl opraHu3aluyi. MeTo bl YIIpaBIeHYeCKOro JI1.4J12.1 J12.2
ananm3a. «llemouka nennocrei» M. IToptepa. CriibHBIC U ClTabble JI2.3J13.1 JI3.2
CTOPOHBI OpTraHU3AINH. 21

KommnnekcHblif aHanu3 BHEUIHEW U BHYTPEHHEH cpelbl
opranuzaiuu. SWOT- ananus: uenu, 3aa4u U NOPSIOK NPOBEACHUSL.
/JTex/

3.2 CyIIHOCTb, IeTTU ¥ MPUHIIMIIBI YIIPaBICHYECKOTO aHaiu3a. biokosas 2 JIT.1JI1.2 JI1.3
CTPYKTYpa BHYTPEHHEl Cpellbl OpraHu3aluy. MeTo bl YIIPaBIeHYECKOIO JI1.4J12.1 J12.2
ananm3a. «llemouka nennocreit» M. IToprepa. CuiibHbIC U ClTabble JI2.3J13.1 JI3.2
CTOPOHBI OpTraHU3AINH. 21

KommuiekcHblil aHanu3 BHELIHEN U BHYTPEHHEH Cpefbl
opranuzanuu. SWOT- ananus: uenu, 3a1a4u U MOPSIOK NPOBEACHUSL.
Mp/

33 CyIIHOCTS, 1IeTTH ¥ MPUHIIMITBI YIIPaBISHYECKOTO aHaiu3a. biokoas 6 JIT.1JI1.2 JI1.3
CTPYKTYpa BHYTPEHHEN Cpelibl OpraHu3aluy. MeTobl YIIpaBIeHUECKOIO JI1.4J712.1 J12.2
anamm3a. «Llemouka nennoctei» M. I[loptepa. CunbHble u cnadblie JI2.3J13.1 J13.2
CTOpPOHBI OPTaHU3AIIHH. 21

KomiutekcHblil aHanu3 BHELIHEN U BHYTPEHHEH Cpefbl
opraamsarun. SWOT- ananm3: nenu, 3a1a9u ¥ HOPSAOK IPOBEACHHS.
/Cp/

Pa3nen 4. ®opMupoBaHue cTPaTernyecKux aTbTePHATHB U
cTpaTeruyecKuii Bbioop

4.1 CrpaTerndeckue aJbTepHATHBEI U TIOIXOIBI K MX pa3paboTke 1 JI1.1J11.2 JI1.3
CTpaTerHYecKUX albTepHATUB.. BBIOOp M OIleHKA cTpaTerun JI1.4J12.1 J12.2
opranu3zanuu. [ToHsTHE CTpaTernyeckoro iaHupoBaHus. busHec-muan JI2.3J13.1 JI3.2
OpraHM3allH: CYIIHOCTb, CTPYKTYpa, XapaKTepPUCTUKH OCHOBHBIX 31
paszznenos. /Jlex/

4.2 CrpaTerndeckue aJbTepHATUBEI U IIOAXOMABI K MX pa3paboTke 1 JI1.1J11.2 J11.3
CTpaTerMYecKUX ajJbTePHATHB.. BBIOOD U OLIEHKA CTpaTeTHH J11.4J12.1 J12.2
opranuzanuu. [loHsiTHE cTpaTernyeckoro riaHupoBaHus. busHec-man JI2.3J13.1 JI3.2
OpraHU3aluy: CyNIHOCTD, CTPYKTYPa, XapaKTEPUCTUKHA OCHOBHBIX o1
pasnenos. /IIp/

43 Crparternueckue albTepHATHBBI U IOJXOMAbI K UX pa3padoTke 18 JI.1JI1.2 J11.3
CTpATETMYECKUX aJbTEPHATHB.. BBIOOD U OlICHKA CTpATETHH JI1.4J12.1 J12.2
opranuzanuy. IToHsATHE CTpaTErn4ecKoro IIaHUpoBaHus. busHec-nan JI2.3713.1 J13.2
OpraHM3aIlH: CYIIHOCTb, CTPYKTYPa, XapaKTePUCTUKH OCHOBHBIX €)!
paszenos. /Cp/
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Pazgen S. Peasimsanus crparerus OpraHu3anuu

5.1 OcHOBHBIE 3Tanbl peanu3anuy crpateruu. CornocraBieHUE CTPATErUu U 7 0 JI1.1J11.2 JI1.3
cpenpl opranu3zanui. OnpeneneHue ypoBHs epeMeH, He0OOXOMMBbIX JIJIst J11.4J12.1 J12.2
peanusaryu crparteruu. /Jlex/ JI2.3J13.1 J13.2

€]

5.2 OcHOBHBIE 3Tanbl peanusanuy crpateruu. ConocraBieHUe CTPATErUu U 7 0 JI1.1J11.2 J11.3
cpenpl opranuzanuu. OnpeneneHue ypoBHs IepeMeH, He0OXOIMMBbIX JIJIst JI1.4J12.1 J12.2
peanusaru crpareruu. /TIp/ JI2.3J13.1 J13.2

31

53 OcHOBHBIE 3Tarbl peanu3anuu cTparernd. ConocTaBiIeHUe CTpaTeru U 7 15,8 JIL.1JI1.2 JI1.3
cpenpl opranu3anuu. OnpeneneHue ypoBHs IepeMeH, He0OXOMMBbIX st JI1.4J12.1 J12.2
peanuzanuu crpateruu. /Cp/ J12.3J13.1 J13.2

91
Pazgen 6. KouTpoJb peanu3anum crpaTeruu OpraHu3anum

6.1 CTpaTern4eckuii KOHTPOJIb B cUCTeMe yrpaBieHus. OCOOCHHOCTH 7 0 JIT.1JI1.2 JI1.3
CTpaTermueckoro KOHTpoist. OOpaTHOH CBA3b B CHCTEME KOHTPOIIS. JI1.4J712.1 J12.2
OyYHKINN CTPATETNYECKOr0 KOHTPOJIS. DTallbl U aITOPUTM IIpolecca JI2.3J13.1 J13.2
KoHTpousi. KomuecTBeHHBIE U KaYeCTBEHHBIE METOABI OLICHKH PaOOTHI 21
opraumzaryy. CTpaTerndeckuit ayant. /JIex/

6.2 CrpaTerndeckuii KOHTPOJIb B cHcTeMe ynpasiieHns. OcoOeHHOCTH 7 1 JI1.1J11.2 J11.3
CTpaTernyeckoro KOHTpoJisi. OOpaTHOH CBS3b B CHCTEME KOHTPOJISL. JI1.4J12.1 J12.2
DYHKIWUU CTPATETHYECKOTO KOHTPOJISA. DTaIbl U aJITOPUTM Ipoiiecca JI2.3J13.1 JI3.2
KoHTpours. KosmaecTBeHHBIE M Ka4eCTBEHHBIE METOIBI OLIEHKH PaOOTHI €]
opraum3arun. Ctparerndeckuii ayaur. /Ip/

6.3 Ctparern4eckuii KOHTPOJb B cUCTeMe ynpasieHus. OCOOeHHOCTH 7 16,7 JI1.1JI1.2 JI1.3
cTpaternyeckoro KoHTpos. OOpaTHOH CBsI3b B CHCTEME KOHTPOJIS. JI1.4J12.1 J12.2
DYHKINU CTPATETUYECKOT0 KOHTPOJISL. DTallbl U aJITOPUTM IIpoLecca JI2.3J13.1 J13.2
koHTpours. KosaecTBeHHBIE 1 Ka4eCTBEHHBIE METOABI OIIEHKH PaOOTHI o1

opraumzaruu. Ctpaterndeckuit ayaurt. /Cp/

Pa3gen 7. Mnasi kOHTaKTHas1 padora

7.1 WnpuBuayanbHble KOHCYNbTaUH, Texymuit kontponas /MKP/ 7 4,2 JI.1J11.2 J11.3

J1.4J12.1 J12.2

JI2.3J13.1 J13.2
€

6. POHJ]I OIEHOYHBIX CPEJICTB

6.1. IlepeuyeHb BU/I0B OLEHOYHBIX CPEACTB

HToroselii TeCT

HUP

[IpakTuueckue 3agaun
CemecrpoBas paboTa

6.2. TunoBkIe KOHTPOJBbHBIC 3aIaHUA U HHBIC MaTCPHUAJIBI JIA TEKy]].leﬁ arTrecTaluu

TeMbl U151 TOATOTOBKH 00YJarOIIMMHKCS JOKIa0B B paMkax HaydHo-uccinenoBaTenbckux paboT CTyACHTOB
Paznen 1. Ctparernyeckoe ynpapieHHe B CICTEME MEHEKMEHTa (4 TeMbl)

1. OBOoJIONMS apajiurM CTPATETUUECKOro YIPABICHUSA: OT JOJITOCPOYHOIO IUIAHUPOBAHMS K aJalITUBHBIM
crparerusm B VUCA-mupe.

2. CpaBHUTENBHBIA aHAJIU3 LIKOJ CTPATETMYECKOro MeHekMeHTa 1o I'. MuHubepry: npuMEeHUMOCTb B YCIOBHSX
UppoBoO TpaHCHOpMAITUHL.

3. Ponb cTpaTernueckoro MBIIIIEHHS M CTPATETHYECKOTO JTHIEPCTBA B 00ECIIEUEHHN YCTOHYMBOTO Pa3BUTHUS
OpraHu3aIUH.

4. BrnustHEEe YpOBHS KOPIIOPAaTHBHOM KYNBTYpHI HA IIPOIECC CTPATETHIESCKOTO BBIOOpPA: OTEUECTBEHHAS W 3apyOe:KHAs
IIPAKTHKA.

Pazmen 2. Crparerndeckuii aHanu3 BHEIIHEH cpersl (5 Tem)

5. Meronst PESTEL-ananu3a u clieHapHOTO TUIAHUPOBAHUS JJIsl IPOTHO3UPOBAHUS MAaKPOIKOHOMHUYECKUX PUCKOB
OpraHu3alUH.

6. AHanu3 oTpacieBOi NPUBICKATEIbHOCTU: UCIIOJIBb30BaHUE MOJEIH IATH cull KOHKypeHuuu M. Iloprepa B
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BBICOKOKOHKYPEHTHBIX OTpacCiIdaX.

7. KapTbl cTpaTernyeckux rpynn Kak MHCTPYMEHT MICHTH(MKALMU HPSIMBIX KOHKYPEHTOB U 0apbepoB
MOOMIIBHOCTH.

8. Kirouessie daxtops! yerexa (KOY) B pa3nmuuHBIX OTpacisax: METOIUKA HACHTU(GHUKAINH U BeprduKamy.

9. AHanmu3 CTEHKXOJAEPOB: METOIBI KAPTHPOBAHUS 3aMHTEPECOBAHHBIX CTOPOH U YIPABICHUS UX OXKUIAHHAMH IPU

pa3padboTKe cTpaTeru.
Paznen 3. AHanu3 BHYTpeHHEH cpebl (ynpaBieHdeckuit ananus). KoMrutekcHbi ananms (5 Tem)

10. SNW-anamm3 kax mogudukanus SWOT: npenmymmecTta Juis OIEHKH PECYPCHONH aCHMMETPHH B HECTAOMIBHOM
cpere.

11. Henouka co3nanus nenHocty (mo M. IlopTepy): MeTonMKa BBISBIEHUs] CTPATETHUECKUX BUAOB NEATEIBHOCTH U
M37epKKO00Opa3yromux HakTopos.

12. Pecypcras xonmnenmus (RBV) u VRIO-ananu3: oneHka ycTOWYMBBIX KOHKYPEHTHBIX HMPEHMYIIECTB OpPTaHHU3AIHH.
13. Kommekcupiit SWOT/TOWS-ananu3: MaTpuiia KOppeKTUPOBKH U pa3pabOTKH CTPATErHYeCKUX albTePHATHUB Ha
OCHOBE COTIPSKCHHS BHEITHUX M BHYTPEHHUX (PaKTOPOB.

14. BeHuMapKUHT Kak HHCTPYMEHT YIPaBICHYECKOTO aHAJM3a: BHUIBI, 3TAllbl, 3THYECKHE U NMPAKTHYECKHE MPOOIEMBI
BHEJPEHUSI.

Paznen 4. ®opMupoBaHue CTpaTETHYECKUX adbTEPHATUB U CTpaTeruueckuil BEIOOp (5 Tem)

15. KopnopaTuBHBIE cTpaTerny: cpaBHEHHE MOJAENEH AuBepcH(UKannH (CBsI3aHHAs/HECBA3aHHAS), HHTETPAUT
(BepTHKAIBHOI/TOPU30HTANIBHOI) U TII00ann3anmu.

16. JenoBble (kOHKYpeHTHBIE) cTpaTeruu no M. Iloprepy: numepcTBO Mo u3AepkkaMm, nuddepeHunanys,
(hoKycHpoBaHHE — YCIIOBHS IIPAMEHUMOCTH H PUCKH.

17. OyHKIIMOHATBHBIE CTPATETHH: COTJIACOBAHNE MapKETHHTOBOH, (MHAHCOBOM, mpom3BoacTBeHHOH 1 HR-cTpaTernii
C KOPIIOPaTUBHOM CTpaTeruei.

18. Martpuna bocronckoit korcantuaropo rpymmnsl (BCG) n matpuna MakKuncu (GE): cpaBHuTensHas

s dexTrBHOCTS PH hopMHUpOBaHHUH TTOPTdENs ON3HEC-eANHHII.

19. Marpuna Aacodda («IpOayKT-pEIHOK») U MOJIENb HANPaBIEHHOTO pocTa (MaTpuna Tomncona — CTpuKiIeHaa)

KaK HHCTPYMEHTBI TeHepallui CTPAaTernuecKuX albTepHATHB.
Pazzmen 5. Peanm3anus crpaternu opranuzanuy (6 Tem)

20. CrpaTerndeckas apxXuTeKTypa OpTaHM3AIMX: IPOCKTUPOBAHUE CTPYKTYPHI, CHCTEM H IIPOIECCOB IS MOJNCPKKA
BBIOpPAaHHOI CTpaTeruu.

21. bromxeTnpoBaHue U pacrnpenenaeHle pecypcoB Kak MEXaHHM3M CTpaTermdeckoll peamusanuu: Metons! (Bottom-up,
Top-down, mporpaMMHpOBaHHE PECYPCOB).

22. CrpaTerndeckoe JUAEPCTBO U M3MEHEHNE OPraHM3alMOHHON KyIbTYphl IIPH IEpexoje K HOBOW CTPATETHH:
COIIPOTUBIICHUE U NPEOJIOTIEHUE.

23. CrpaTernieckoe MapTHEPCTBO M AyTCOPCHHI: MOJENH B3aWMOJECHCTBUS C BHEITHUMH KOHTParecHTaMH B XOJIC
peann3aIy CTpaTerui.

24. Dopmuposanue cbarancupoBaHHOH cuctemsl noxaszareneit (BSC/CCII) xak HHCTpyMEHT KacKaJUpOBaHHS
CTpaTeruy Ha ypoBeHb MOAPa3IeNeHUN U COTPYAHUKOB.

25. OCoOEHHOCTH pean3alyi CTPATerHH B MPOSKTHO-OPHEHTHPOBAHHBIX W (YHKIIMOHAIBHBIX OPTaHU3AIMIX:
CPaBHUTE/bHBIN aHAIIU3.

Paznen 6. Kontposs peanu3anuu crpaTeriy opraHu3aiu (5 Tem)

26. Crparerndyeckuil KOHTPOJUIMHT: OTJIMYUE OT ONEPATUBHOIO KOHTPOJIS, KJIIOUEBbIE HHAUKATOPBI U «TOYKH
Ooudypxarmm MOHUTOPHHTA.

217. KitoueBble nokaszarenu s¢dexruHoct (KPI) m1st oneHKkH peanu3anuy CTpaTeruu: pa3paboTka CHCTEMBI,
BaJMJAlMs U CBA3b C MOTHBALIUEH.

28. CTpaTernieckuil aymuT: mpoueaypa, METo bl (aHAIN3 Pa3phIBOB, AYIUT IEMOYKH IIEHHOCTH) M TUIIOBbIC ONTHMOKH
peanu3anuu.

29. HedunancoBble METpUKH KOHTPOJISL: KJIMEHTCKas JosuibHOCTh (NPS), ypoBeHs MHHOBalMii, BpeMsl BBIBOJA
npoxykra Ha peiHOK (Time-to-Market) n uX HHTerpanys ¢ GHHAHCOBBIMH ITOKA3aTEIIIMH.

30. Koppektupytonue nelicTBUS U yIpaBieHUE CTPATETHUYECKUMU M3MEHEHHUSMH M0 pe3ylbTaTaM KOHTPOJIS: MOJIENN

ajanTanuy (CLHeHapUH «yCUIUTh — U3MEHUTD — CBEPHYTHY).

TemarTuka HalMCaHUs CEMECTPOBOM

1. B3aIMOOTHOIIEHUS CTPATETMYECKOTO MEHEPKMEHTA 1 TEOPUH IPEIIPHUATHUSL.

2. B3auMoCBA3b CTPAaTErMYECKOTO MEHEPKMEHTA U CTPATETHYECKOI0 MAPKETUHTA.

3. BHyTpHOpraHU3alluOHHOE COIIPOTUBIICHNE CTPATETHUECKUM HOBOBBEICHHUAM: IPUIUHBI U
METOABI O0pPHOBI C HUMH.

4. BHyrprupMeHHbIe HHCTUTYTHI IPHHATHS pelIeHIH. IHCTUTYT CTpaTermyeckKux perieHuH.
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5. I'moGanm3anust MUPOBOM SKOHOMHKH, OCHOBHBIEC IIPEUMYIIIECTBA 1 HEJJOCTATKH.

6. Jleranuzamus cTpaTeruu NpeANpUSTUS: IOIUTHKA, IPOEKT, IporpaMMa.

7. IMuTalMOHHAs! CTPATETHs.

8. THCTUTYTHI CTpaTernueckoro IIaHUPOBAHUS Ha MIPEATIPUSTHH.

9. HCTUTYIIMOHATIBHAS CUCTEMA TIPEANPHUATHS: UACHTU(PHUKAIHS, TPAaHCPOpMANHs, THHAMHKA.
10. MHCTUTYIMOHANTBHAS CTPATETHSL.

11. UnTerpanyionHast CTpaTerus NpearnpusTusl.

12. McToYHNKN HCKaXKeHUsI HH(GOPMAIMH B TIpOIiecce INTAaHUPOBAHUS CTPATETHH 1 METOIBI
CHMKEHHUS UX BIMUSHHA.

13. McTOYHUKY CTPATErUueCKUX AaHHBIX U UX HAJEKHOCTb.

14. Knnaccngukanus 3TaJOHHBIX CTPaTErHi NPEIIPUATHS Ha OCHOBE KOMIIETCHTHOTO/PECYPCHOTO MTOIX0/1A.
15. KoruuTtuBHas cTpaTerus.

16. KorHUTHBHBIE aCTIEKTHI KOPHOPATUBHOTO YIIPABICHHUS.

17. Konuenuus opraHu3alliOHHOrO NOTEHIHANA.

18. MaTpuuHble MOJEIH CTPATETMYECKOTO IIIIAHUPOBAHUSL.

19. Matpuunsie crpareruu BKI.

20. MeTozp!l opraHM3allHOHHOM IMAarHOCTUKH.

21. MeToap! IOUCKa CTPATETUYECKUX PELIEHUIN: KOHIENTYaIN3alUsl CMBICIIOB.

22. MeTozpl IOUCKA CTPATETUYECKUX PELIEHUN: KCIIEPTHBIE METOABL.

23. Ilpennpusite B MAKPOCUCTEME «TOCYAAaPCTBO-00IIECTBO-IKOHOMUKAY.

24. Tlpennpustus, IpeAIPUHUMATENbCTBO, CTPATETUSL.

25. IIpoGIieMbI 1 TePCTIEKTUBEI UCIIOIB30BaHMS CTPATETHUECKOTO YIIPABICHHS B OTCIECTBEHHBIX YCIOBHUAX.
26. PenH>xuHUPUHT OU3HEC-TIPOLIECCOB.

27. CucreMa cbalaHCHPOBAaHHBIX NTOKa3aTeNel NPeANpHUATH: INIAHUPOBAHUE CTPATETHH
YIIPaBIICHUE €€ peanu3auei.

28. CucreMHasi CTPYKTypa MPEANPHUATHS U €r0 B3aHMOJICHCTBHE C BHEITHEH CPeloi.

29. CucTeMHBIN OIX0 K CTpATETHH MPEATIPHUSITHSL.

30. CoBpeMeHHas CTPYKTYypa IIKOJ CTPATErHYECKOT0 MEHEIKMEHTa

TemaTuka Hanucanus HUP

1.CoBpeMeHHOE COCTOSHHE CTPATErNYeCKOr0 MEHEIKMEHTA.

2. ConuanbHas OTBETCTBEHHOCTb B CTPATEINYECKOM IUIAHUPOBAHUU.

3. CTparernu 1 KII04eBbIC KOMIICTCHIINH.

4. Ctpareruu pa3sutus 6usHeca no Kotnepy.

5. CtpaTeruu ynpasiieHUsI IEPCOHAIOM.

6. Crparernueckasi IupaMyia IPEANPUATUS: KOHLIENTyaIn3alusl, IPUHIUIIbBI IOCTPOEHHUS,
npobiemMaTuka GYHKIMOHUPOBAHUSL.

7. CrpaTernyeckue acleKThl B3aUMOOTHOIICHUH IPEAIPUSTHS 1 OOIIeCTBa.

8. CtpaTernueckue acleKTbl MHTEpHAIIMOHAIU3AIMH.

9. Ctparermueckue U KOHIENTYaIbHbIE PEIICHI.

10. CtpaTeruueckuii MEHeIXKMEHTA U 1I€NE€BOE YIPaBICHUE IEPCOHATIOM.

11. CtpaTeruueckoe ynpapieHHe C TOMOLIBIO KOMAaHAy M MalbIX rpynin. CTpaterus co3gaHus
KOMAaH/IbL.

12. CtpaTterus pecTpyKTypU3alUH: ACHEHTPAIN3aNUs YIPABICHNS U ONTUMAIIbHBIE Pa3MephI
HpeAnpUsITHUSL.

13. Crparerus ynpasiieHUs OpraHU3allMOHHOMN KYJIbTYPOH.

14. TexHONMOTHYECKAS CTPATETUS IPEAIPULTHS.

15. TumnoBsle CTpaTEruy BCIOMOTATEIbHBIX IPOU3BOCTB NPEANPUATHS, (PACHINTUMEHEIKMEHT.
16. TunoBble CTpaTeruu OCHOBHOTO MPOU3BOJICTBA MPEANPUATHS.

17. Tunosnorust KOHUENIUN CTPATETMUECKUX IIEPEMEH.

18. Tunonorus opraHU3alMOHHBIX CTpaTeruii mo Tommcony u CTpUKIEHAY.

19. ToBapHO-pBIHOYHAS CTPATErHs OpraHU3alMu. PecypCcHO-pbIHOUHAS CTPATETHs NPEANIPHATHSL.

IIpakTuyeckue 3ana4u:

3ananue 1. Ilpencrasbre cede, uTo BbI peniuam OTKpbITh ceMeiHOe 110 — MUHU- IEKapHIO B CBOEM paiioHe HelaneKko OT
Bamero noma. Ilpu 3ToM B Onmmkalnx KBapTajiax pacloIoKeHBI 1Ba

cymepmapkera, ofuH padoraet ¢ 10:00 mo 22:00, npyroit — KpyraoCyTo9HO, OJTHAKO ACCOPTHMEHT 3aKYMaeMbIX TTOCIIECTHAM
CyllepMapKeTOM XJI€OHBIX U3AENUil JOCTaTOYHO OTPaHUYEH, a BOT KOHIUTEPCKUX M3Aenuil — 6onee yeM mupok. Ber yxe
OTMETHIIN, YTO TTOCTABKH XJI€O00YI0UHOM MPOIYKIIMY IPOU3BOAATCS OJUH pa3 B CyTKU U3 TOPOJCKOTO XJ1eb03aBoa,
PacoI0KeHHOTO B APYroil yacTu ropoaa. B Bamrem paifone Takke paboTaeT Mara3iH 3aKa30B IMPOIOBOJIECTBCHHBIX TOBApOB
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10 TeneOoHy U HHTEPHET, OAHAKO XJIe000YIIOUHbIC N3AENNS CETOMHS OH He IIpearaeT HoTpeduTento, a 00seM
MUHHMAaJIBHOTO 3aKa3a cocranisieT 2500 pyoneit (mopsinka 100 nonnapos CILIA). Bosnee Toro, Bel mpownu B razere
UH(OPMAIHNIO, YTO BIACTH TOPOJIa INIAHUPYIOT JIOTIOHUTEIIbHBIC HHBECTUIINY B 0OecIiedeHne HacelneHnsl UMEHHO Bamrero
paifoHa KauecTBEHHBIMH TIPOIYKTaMH MHTaHUs. Pa3zpaboTaiiTe clieHapuu pa3BUTHS U HanOOJee CYIIECTBEHHBIE 3JIEMEHTHI
CTpaTeruii, 4TOOBI OLICHUTH

PHCKH M BO3MOXKHOCTH Bamiero Oymymiero npeanpustus. PekomeHtyeTcst «BKIIOUUTE CBOIO (JaHTA3UIO M CIENATh 3TOT KeHe
Oosree OIM3KUM K pealbHOCTH — TIpeJicTaBbTe cebe, uTo Brl coOmpaereck

OTKPBITH MaJIOe MIPEAIIPUATHE B TOM JJoMe, Te Brl xuBeTe n «00pacTuTe) Keic TOMOTHUTETbHBIMU

MOIPOOHOCTAMU

3ananue 2. Bol yxe Bnajgeere npaueyHOW-XUMUUCTKO, OTKPBUTH €€ B TYCTOHACEIICHHOM CIIaJIbHOM paifone. OHa NPHHOCHT
Bawm Hermoxyro npuOsLTh, 1 BB 3a1yMbIBaeTeCh O TOM, 9YTO MOXKHO

ObLT0 OBI KyNHUTH U APYrUe aHATOTUYHBIC KOMILIEKCHI OBITOBOTO OOCITY)KUBAHUS, PACIIONIOKEHHbBIE HEOAATIEKY — OAMH B
paiioHe «OU3HEC-IIEHTPOBY, H300MITyIOmEeM O(UCHBIMHU 3aHUSAMH 1 HEOOJIBIIMMH TEKCTHIBHBIMHU MPENIPHATHAMH, APYron
— B YHHBEPCHTETCKOM paiione. [Ipu sTom Brl monaraere, uto Banra HerHemHss dupma OyaeT HTpaTh poib YIIPABIISIOMSH
KOMITAaHUHM XOJIIMHTA — CTPATETHIECKOT0 KOHTposiepa. Kakne BO3MOKHOCTH 00ecTIeueHns] CHHEPTeTHIECKHIX 3 (HEeKTOB
MO>KHO HAa#TH, aHAJTM3UPYs BO3MOXKHOCTh OOBEIMHEHUS TPEX IPaYSUHBIX-XUMUUCTOK B OJIHY IPYIITYy KOMIaHHN?

3ananue 3. [IpencraBbTe CTpaTeruio CBOCH OPraHU3aLMY JIMO0 CBOETO MOJPA3JeIeHUs B BUAE CTPATETNIECKON KapThHI.
OTMeTbTe Ha Hell IPHYMHHO-CIEACTBEHHBIEC CBA3M MEXIY IIesIMH, KoTopsle Bam mosckaspiBaer Bammra nHTYHIMS THOO OTIBIT,
100 0OBEKTHBHBIC UCCIICTOBAHUS.

3ananue 4. Eciu Bol yxxe npuHMManu yqactue B pa3paboTKe CTpaTEeruH, TO KakuM o0pa3oM B Bareil komnanuu npoBoauics
ec ayaut? Kakue KirodeBbIe BOIIPOCH! TOIKHEI OBITH TIPOSICHEHEI B

MpoIiecce ayInuTa TOJBKO YTO pa3paboTaHHOM cTpaTernn?

3aganue 5. OcHOBHAsA NPOIYKLUS MIPEAIPUSTHS BBITycKaeTcs yxke 10 eT, Ho crpoc ocTaeTcsi CTaOMIBHBIM M OCHOBAaHHH
TPEBOXKHUThCS Ha Omkaiimme 1—2 roza Her.

Cremyer 11 epexoJUTh K BEIITYCKY HOBOH MOJIEITH, KOTOpast y)Ke MPOIIUIa HCIIBITAaHNUS ¥ TOTOBA K 3aITyCKY B CEpHIO?
3aganue 6. dupma, AEHCTBYIOMAs B OTPACIH, TI¢ KPOME Hee HMEIOTCS Ipyrue KpynHble KOMIAHUH, INIAHUpPYeT KYITUTh Ha
ayKLMOHE MpeanpusiThe, Bolmyckatommee 10% npoaykiuu orpaciay. OcraabHbIC TPH KOMIIAHUN JOOUBAIOTCSI TOTO JKE.
KakoBa moinkHa OBIT CTPATETHS 10 OTHOIICHHUIO K KOHKYpeHTaM? Kakue cuTyarimoHHBIE PeIIeHHs CIeayeT IpeIycMOTPeTh?
B kaxoil MOMEHT IIpUBOJIUTH UX B ACHCTBUE?

3ananue 7. Jist TOro 4TOOBI OIIYTUTH IPEMMYIIECTBA OT pa3/eIeHUs BUIOB IeITEIbHOCTH

MEXIy IPOU3BOICTBEHHBIMH I10[Pa3Ie/ICHISIMH BHYTPH KOPHOPALNH, caMa KOPIOPALHs JOIDKHA

OBITH CTPYKTYPHPOBaHA TAKUM 00pa30M, 4TOOBI CHOCOOCTBOBATH Iepeaade 3HAHUH, HABBIKOB U PECYPCOB MEXIY
CTPYKTYPHBIMH SIHHUIIAMH.

[TpuBenyTe NPUMEPBI CTPYKTYP M CUCTEM, KOTOPbIE CIOCOOCTBYIOT ONTUMAJILHOMY Pa3ZIEICHUIO PECYPCOB.

6.3. TunmoBbIe KOHTPOJIBLHBIE BOMPOCHI H 3aJaHHS /IS POMEKYTOYHOH aTTeCTAUH

BOHpOCLI JJI IIOATOTOBKH o6yqa}omnxc;1 K HpOMC)KyTO'lHOﬁ aTTCCTalluu B (l)OpMC 9K3aMCHa

1. [oHATHE W CYITHOCTH CTPATErMYECKOTO MEHEIKMEHTA: OTJIMYHS OT ONEPATUBHOTO M TAKTHYECKOTO YIPaBIICHUS.
2. Oranbl pa3BUTHA CTPATETHUECKOTO YIPABICHHA: OT OIODKETHPOBAHUS K CTPATETHUECKOMY YIPABICHHIO B
peanbHOM BpEeMEHH.

3. [Tonsitue crparernn: MHOXkecTBO orpenenenuit (mo A. Yanmiepy, I'. Munubepry (5P), M. Iloprepy). YpoBHu
CTpaTernii B OpraHU3aIiy (KOPIOpaTUBHAS, eTI0Bast, (GYHKIIMOHATIBHAS).

4. CrpaTerndeckoe BHACHUE, MUCCUS U IIENH OpraHU3anuu: TpeOoBaHHUA K (GOPMYIHPOBKE, B3aHMOCBS3b U POJIb B
CHCTEME CTPATErHYECKOTO YIIPaBICHHUS.

5. [IxomBI cTpaTernyecKkoro MeHekMeHTa 1o I'. MuHIOepry: kiaccudukanms U KpaTKas XapaKTepHCTHKa (IIKoIa
J3aliHa, TNIAHWPOBAHUS, TIO3UIIMOHUPOBAHUS, TIPEAIIPHHAMATEIIbCKAs, KOTHUTHBHAS, OOYdeHUS U JIp.).

6. VUCA- u BANI-Mups!I: HOBBIE BBI30OBBI /ISl CTPATETHUECKOTO yIpaBlIeHUs (aJalTHBHOCTh, YCTONUUBOCTS,
AHTUXPYIKOCTD).

7. Ienm u 3ama4un CTPAaTETHYECKOTO aHaNIM3a BHeNTHeH cpexbl. CTPyKTypa BHEIIHEH CpeIbl: MaKpOOKpYXKEHHE,
ME300KpYKeHHE (0Tpacib/phIHOK), MUKPOOKPYKEHHE (HETIOCPEACTBEHHOE OKPYKCHHE).

8. PESTEL-ananu3: rpynmsl (akTopoB, METOAUKA MPOBEIACHHS, JOCTOMHCTBA U OTPAaHUYCHHUS.

9. Mogens mati cun KoHKypeHImu M. ITopTepa: XxapakTepHCcTHKa KaXKIOHW CHITBI, (PaKTOPHI, OMPEIeIIIONIHe
MHTEHCHUBHOCTh KOHKYPEHIIHH.

10. AHanu3 oTpacieBoi MPHUBIEKATEIbHOCTU: MOKa3aTenu (TEMII POCTa, MPUOBLILHOCTD, Oapbephl BXOJA U BBIXOAA).
11. Kapra cTparermueckux rpynn KOHKYPEHTOB: MOCTPOEHHUE, MHTEPIPETALUs, BbIIBICHUE HE3aHATBIX
CTpaTermyecKUX HHUIIL.

12. KitoueBrbie ¢aktops! yenexa (KDVY) B oTpacnu: onpeneneHne, UCTOUHUKH, METOABI HICHTU(PUKAIINY.

13. AHanu3 cTEHKXONaepoB: HACHTU(GHKAINS 3aHHTEPECOBAHHBIX CTOPOH, MaTpULA «BJIMSHUE — HHTEPECY,
yIpaBIICHUE OKUJAHUSIMH.

14. Ienu u 3agaun ypaBiIeHUECKOTO aHaNM3a (aHaiIW3a BHYTpeHHeH cpensl). OTiamdme oT (GUHAHCOBOTO U
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OyXTaJITepCKOTO aHaIN3a.

15. SNW-ananu3: goruka meroaa, orinuns o SWOT-ananusza, npuMeHeHHe Il OUEHKH HEeMTpadbHBIX TO3ULIUH.
16. enouka co3panus nenHocty (mo M. IlopTepy): OCHOBHBIE M BCIIOMOTATENIbHbIE BUBI AESITENBHOCTH,
HICHTU(UKAINS KOHKYPEHTHBIX IPEHMYIIECTB.

17. VRIO-ananm3: ueTslpe KpuTepus (L€HHOCTh, PEIKOCTh, TPYIHO UMHTHPYEMOCTh, OPTaHH30BAHHOCTB) U BEIBOJBI O
KOHKYPEHTHOM CTaTyce.

18. Pecypcras xonmnenmus (RBV) crparermdeckoro MeHeIKMEHTa: PeCypChl, KOMIECTCHIHH, KITIOYEBbIE KOMITCTCHIINT
1 OTJIMYHUTEINIFHBIE CTIOCOOHOCTH.

19. SWOT-ananu3: METO0JI0TUS TOCTPOSHUST MaTPHUIIbI, epeKpecTHbI aHanu3 (conpsbkenue S&O, W&O, S&T,
W&T). OrpanndeHus MeTo1a.

20. GAP-ananm3 (aHaaM3 Pa3phIBOB): CYIIHOCTH, JTAIBI, HHCTPYMEHTHI BBISBICHUS CTPATETHUECKHX Pa3phIBOB.

21. Knaccupukanus ctpaTeruii opraHu3anuy: KOPIOPATHBHBIC, ETIOBbIEe (KOHKYPEHTHBIC), ()yHKIIMOHAIIBHEIC.

22. Crparteruu pocra: BHyTpeHHUH (MHTEHCHBHBIN) M BHEIIHUM POCT (CIUSHMA, MOTJIOLICHUS, CTpaTeTHIecKue
AJTbSTHCHI).

23. Marpuna Aacodda («IpoayKT-pEIHOK»): YETHIpE aJbTePHATUBHBIC CTpATErny (IPOHUKHOBEHUE, PAa3BUTHE PHIHKA,
pa3BUTHE NPOJIYKTA, AUBEPCUDUKALIHS).

24. Martpuna bocroHcko#t koHcanTuaropo rpymmsl (BCG): mocTpoeHue, HHTEpIpeTanusi KBaIpaHTOB («3BE3bD»,
«IIOWHBIE KOPOBBI», «TPYAHBIE IETH», «COOAKM»), CTpaTerHuecKue peKOMEH IaIiH.

25. Marpuna MakKunacu (GE): ock «IpHBIEKaTeIbHOCTh PHIHKA» U «KOHKYPEHTOCIHOCOOHOCTh OM3HECA», IEBATH
KJIETOK, CTPaTEernu.

26. Konkypentasie crparernn o M. Iloprepy: numepcTBo 1o m3nepxkam, auddepeHuanist, GokycupoBanue (Ha
M3JIepKKax U Ha qudQepeHnuanun). Y CIoBHS U PUCKH KaXKIOW CTpATETHH.

27. CrpaTerun nuBepcU(pUKAINN: CBA3aHHAA M HECBs3aHHAs (KOHTTIOMEpAaTHas), MOTHBBI  PHUCKH.

28. MeToabl CTpaTerHyeckoro Beibopa: konmudecTBeHHbIe (Moaenb BCG, marpuna Tomrncona — CTpukiIeHIa) U
Ka4eCTBEHHBIE (CIIEHApHOE TIAHNPOBAHHUE, SKCIIEPTHHIC OLICHKH).

29. OCHOBHBIE 3Talbl PeaaH3alil CTPATETHH: TOBEACHHE CTPATETHH IO MOApa3/elICHUH, paclpeneneHne pecypcos,
MOCTPOEHHE OPraHU3aIOHHON CTPYKTYPHI.

30. CrpaTernyeckas apxXuTeKTypa OpTaHHM3aI[H: THUIBI CTPYKTYp ((pyHKIMOHANbHAs, IUBU3NOHAIIBLHAS, MaTPUIHAS,
ceTeBas) U MX COOTBETCTBHE PA3IMIHBIM CTPATETHSIM.

31. CrpaTerndeckue U3MEHEHUS: TUIIBI U3MEHEHUH (HEIpepBIBHBIE, IPEPHIBUCTHIE, YBOIIOLUOHHEIE,
PEBOIIOLUOHHEIE). Monens ynpasnenus u3Menenusmu K. JleBuna (pasmopaxuBaHue — U3MEHEHUE — 3aMOPaKUBaHHE).

32. [Ipeononenne cOMpPOTHBICHHUS CTPATETHIECKUM M3MEHEHUSAM: NPUYHUHBI CONIPOTHBIICHAS, METOIBI
(mH(bOpPMUpPOBaHNUE, YIaCTHE, IEPETOBOPHI, IPHHYKICHHE).

33. bromxeTnpoBaHue Kak MHCTPYMEHT pealu3allidl CTPaTerHu: BUJbI OIOIKETOB, paclpe/ieleHue PeCcypcoB, CBSI3b CO
CTPaTerm4eCKUMH IIPHOPUTETAMH.

34. CrpaTteruueckoe JHAEepPCTBO: POJb MEPBOTO JIHUIA U YIPABICHUECKON KOMaH[bI B peaiu3alii CTPATeruu, CTHIIN
CTPaTerHuecKoro JINIepCTBa.

35. CrpaTerndeckuii KOHTPOIb: OTINYUE OT ONEPATUBHOIO KOHTPOISI, OOBEKTHI, ITAIlbl U BUIBI (IPEIBAPUTEIbHBIIH,
TEKYIUH, HTOTOBEIH).

36. CoanancupoBaHHas cuctema nokasarenei (BSC/CCII): gersipe nepcreKTuBH! ((hHHAHCHI, KINECHTHI, BHYTPECHHUE
IpoLecchl, 00ydeHre U pocT), IPUINHHO-CIIEACTBEHHbIE CBA3H.

37. KimroueBbie mokaszatenu 3¢dexrusHocTr (KPI): TpeboBanus k KPI, kackagupoBaHue OT CTpaTermIecKuX Ieied 10
unauBuayanbHeIXx KPI coTpynHukos.

38. CrpaTerndeckuii ayquT: LEIH, IePUOJHYHOCTD, IPOLEAYpa, TUIOBbIE OMUOKM pealnu3allii CTPaTeruu
(«JTOBYIIIKHY).

39. VHCTpYMEHTHI OIIepaTHBHOTO KOHTPOJIS PeaM3aliyl CTPaTeriy: AalIO0p Ibl, TaHeI HHINKATOPOB, KOHTPOJIEHEIC
KapTbl, aHAJIU3 OTKJIOHEHUH.

40. KoppekTupyronye aeifctBus Mo pe3yabTaTaM CTPaTErMYECKOTO KOHTPOJISA: YCIOBHUs TEPECMOTpa CTPATETHH,

CIIeHapHH (yCHJICHHE TEKYIIeH cTpaTerui, MOAN(HUKALHs, OTKA3 OT CTPATETHH).

TecrtoBble 3agaHus AJIsI IMPOBCACHUA HpOMe)KyTO‘IHOfI aTTCCTAllUH,

1.3aBepmaronuii mporecc, KOTOPBIA OCYIIECTBISIETCA Ha CTAANH CTPATETHUeCKOTr0 OOHOBICHHUS 1 TOJDKEH 00ECTIEINTh
KayecTBEHHYIO 00paTHYIO CBSI3b — 3TO:.

a) CTpaTerust MpeIIpHATHSI

b) KOHTPOJIb IO PeaTi3aliy CTPATETHN
c) yIpaBJeHUE CTpaTerueit

d) ayauT

2.M3 CKOJTBKMX B3aHMMOCBS3aHHBIX YAaCTEH COCTOST 3aa4u MCHEIKCpaA 10 CO3JaHUIO U peajin3alli CTPATCITNU (bl/lpMLI?.
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a) U3 JBYX

b) U3 Tpex

c) W3 YeThIpex

d) U3 TSITH

3.Muccust KOMIIaHUH B OOIIEM CMBICIIE — 3TO:.

a) TO, YTO KOMITaHHUsI COOMpAETCsl JeTaTh U YeM OHa XOYeT CTaTh

b) KOMOMHAIA U3 3aIUIAaHHPOBAHHBIX JIEUCTBUI M OBICTPHIX PEIICHUH IO aJaNnTalii K HOBBIM TOCTHKCHUSIM
MPOMBIIICHHOCTH ¥ HOBOW IMCIIO3UIINH HA TOJIe KOHKYPEHTHOI 60pbObI

c) pa3paboTKa HATpaBICHUI AEATEIBHOCTH U MPOrpecca KOMITaHUH

d) pa3paboTKa KOHIEMIUH JOJTOCPOYHOTO Pa3BUTHUS (HUPMBI

4.Kto n3 pykoBoCTBa (PUPMBI SABIISETCS CAMBIM BIIMATEIHHBIM M OTBETCTBEHHBIM MEHEKEPOM T10 CTPaTerun?.
a) TeHEpaJIbHBIA JUPEKTOP

b) TJIABHBIA OyXxrayrep

c) HCIIOTHUTEIIHBINA TUPEKTOP

d) BUIIE — TPE3UICHT

5.K mupokoii miomanu KOHKypeHIUH OTHOCHT:.

a) JHIEPCTBO B 3aTpaTax

b) KOHIIGHTpAIMs Ha 3aTpaTax

c) JIUBEPCUPUKAIHS

d) KOHLICHTPAIMs Ha pPeOpraHu3alum

6.CI/IM6I/IOS I/IHTyI/II_H/II/I nu HpO(beCCI/IOHaJTI/ISMa BBICHICTO pyKOBOI[CTBa nu SaI/IHTepeCOBaHHOCTI/I BCEX pa6OTHI/IKOB B
JNOCTWIKEHUH 1EJIeH — 3TO. ..

a) CTpaTerys MpeanpusTH

b) KOHTPOJIb 0 peali3aliyl CTPATETHU

c) VIIpaBIICHUE CTpaTerHel

d) pa3paboTka cTpaTerun

7.CrpaTterus mpoiiecca — 3TO:.

a) HCIIONIF30BaHME ITEPCOHANa, TIOCTAaBKH U TUIAHUPOBAHKE CKJIAJOB OYIYT 3aBHCETh OT CTPATETHH PACIIOIOKCHU
b) BO3MOXKHOCTH TIPOIIECCa, KOTOPBIE TOCTYITHBI AJISI IPOMU3BOJICTBA TOBAPA

c) HHTETpaibHasi U JOPOTOCTOSINAS YaCTh MPOCKTa BCEl CHCTEMBI

d) pelIeHre N0 MPOM3BOACTBEHHBIM 3aTpaTaM, KauecTBY M YEIOBEYCCKHM pecypcam

8.0OcHOBHOE ITpeHa3HaYCHUE ONIePAIMOHHOMN CTPaTeTHH:.

a) JUISL KQK/I0TO OTAENBHOTO BUJA AESITEIbHOCTH KOMIIAHUH

b) IUTSL K&KIOTO (PYHKIIMOHAJIBHOTO HANPAaBJICHHS OMpENeICHHON cephl ACITEeNbHOCTH

c) JUTSL OCHOBHBIX CTPYKTYPHBIX €IMHHI]: 3aBOJIOB, TOPTOBEIX PETMOHANBHBIX IIPEICTaBHTEICH

d) JUTSL YIPESXKISHUI M 0XBaTa WX OMEpanuil B IeIOM

9.busHec — cTpaterust mpeacTaBiseT co0oii:.

a) CuMOMO03 MHTYHIIMA U MPO(ECCHOHANN3MA BBICIIETO PYKOBOJACTBA W 3aMHTEPECOBAHHOCTH BCEX PAOOTHHKOB B
JIOCTHXKEHHUH LeNen

b) TO, YTO KOMIAaHHsI cOOMpAETCs JeNaTh U YeM OHa XO4YeT CTaTh

c) pa3paboTKa KOHIEHIUH JOJTOCPOYHOTO PA3BUTHUsL (HUPMBI

d) IUTaH YIPaBJICHUS OTACIBHOHN cepoil NesTeTbHOCTH KOMITAaHUN

10./lenoBast cTpaTerus IpeACTaBIsET COOO:.

a) MPOLIECC YCTAHOBICHUS M YKPEIUICHHsI J0JTOCPOYHON KOHKYPEHTOCIIOCOOHO! MO3UIIMU KOMIIAHUU HA
KOHKPETHOM PBIHKE

b) pa3paboTKa KOHIENINH JONTOCPOYHOTO Pa3sBUTHS (HUPMBI

c) TO, YTO KOMIIAHUSI COOMpAeTcsl JeNaTh U YeM OHa XOUeT CTaTh

d) IUIaH YIPaBICHUS OTACIBHOHN cepoil AesTeIpbHOCTH KOMIAHUU

11.DyHKIMOHANBHAS CTPATETHUS MIPEICTABIISIET COOOH:.

a) MIPOIIECC YCTAHOBIICHUS M YKPEIJICHHUS JOJITOCPOYHON KOHKYPEHTOCTIOCOOHOH IMO3MINYM KOMITAaHWU Ha
KOHKPETHOM PBIHKE

b) pa3paboTKa KOHIEMIUH JOJTOCPOYHOTO PA3BUTHUS (HUPMBI

c) IUTAH yIpaBJICHUs OTACNBHOH cdepoil NesTeTbHOCTH KOMIIAaHUN

d) HET BEpHOTO OTBETa

12.I'maBHast OTBETCTBEHHOCTH 32 GOpMHUPOBaHUE (PYHKIIMOHAIBHON CTPATErny OOBIYHO BO3JIAraeTcs Ha.
a) T€HEpPaIbHOTO JIUPEKTOpPa

b) TJIaBHOTO OyXranTepa

c) BHUIIE-TIPE3UACHTOB

d) PYKOBOIUTENEN MOApa3aeIeHHI

13....... — 9TO TpoTrpaMMa MPAKTHIECKUX MEPOTIPUATHI U ISHCTBHUM, TOTJIAa KaK aHAJH3 CTPATETHH MPEANPHUATHS HMEET
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LieJIeHAIIPaBJICHHBIN, UCCIIEI0BATEIbCKUN XapaKTep.

a) JEMITUHT

b) IUTAHUPOBaHKE

c) CTpaTerus

d) SWOT - ananus

14.... — 3TO COBOKYITHOCTb YIPaBJICHYECKUX JICHCTBHUMN, HAIIPaBICHHBIX Ha MOBbINIEHHE 3 ()EKTUBHOCTH ONEPallMOHHON,
MHBECTHIMOHHO, (UHAHCOBOM M APYrHX BUIOB JIESATEILHOCTH HPEINPUSITHSL.

a) KOHTPOJUINHT

b) IUTAHUPOBAHHE

c) SKOHOMMYECKAs CTPATErus

d) CTpATETHYECKUN MOJIXOJ

15.Bonpoc «IloaxoauT 1u KOMIAHUU ACUCTBYIOIAS CTPATErUsh» OTHOCAT K:.

a) Makpocpeze

b) MHUKpOCpese

c) obouM

d) HHU OJHOU

16.K THIIOBBIM XapaKTepUCTUKAM, KOTOPbIE TH((HepeHIUPYIOT IPEANPHATHE B OTPACIH, HE UMEET OTHOLICHHE:.
a) COOTHOIIECHNE IIeHa / Ka4yeCTBO

b) CTENEHb BEPTUKAIBHOI MHTETpauu

c) KOHBIOHKTYPY

d) ACCOPTHMEHT

17.BBITh TUIEPOM OTPACIIH, CTaTh JIUAECPOM OTPACIH, OBITH B TPYIIIE INICPOB, IEPEMECTUTHCS B JIMANPYIOLIYIO TPYIIITY —
BCE 9TO OTHOCSAT K CTaJIUu:.

a) OIICHKU MaciuTaba KOHKYPEHIIUU

b) OIICHKHA KOHKYPEHTHOTO ITOJIOKEHHS

c) OIIEHKH XapakTepa AeHCTBUH

d) OLICHKH CTPaTErMYecKUX HaMEpeHUH

18. K ki1r0ueBbIM (hakTOpaM ycrexa, OCHOBAaHHBIM Ha MapKETHHIE, [TPU PABHBIX 0a30BbIX YCIOBHSIX OTHOCSIT:.
a) OBICTPYIO JTOCTaBKY

b) BBICOKOE Ka4eCTBO MPOU3BOJIUMBIX TOBAPOB

c) BJIAJICHUE CEKPeTaMU IPOU3BOJICTBA

d) JOCTYN K (PMHAHCOBOMY KaIHTaIry

19.Takoit hakTop ycrexa, Kak MECTOHAXOKACHHE CHIPbs, KOMMYHHKAIUH, OTHOCAT K HaHOOJIee BayKHBIM B OTPACIIH:.
a) CTPOUTENBHOM

b) HedrerasoBoit

c) (dapManeBTHIECKO

d) 9KOJIOTHYECKOM

20.K monutHyeckuM (akTopam, KOTOphIE pacCMaTPUBAIOTCA B Xoae Pest-aHannza, OTHOCAT:.

a) obmrre mpoOIeMbl HATOTOOOIOKESHHUS

b) TeKylllee 3aKOHOJATeIbCTBO CTPAH HA PhIHKaX KOTOPBIX BEIYTCS ONEpanuu

c) 0OMeHHbIE KypChl BaJIOT

d) nemorpadus

21.K conuoKkynbTypHBIM TEHICHIUAM, KOTOPBIE PACCMATPHUBAIOTCA B X0/¢€ Pest-ananusa, oTHOCAT:.
a) BJIMSHHE TOCYJapCTBA B OTPACIH

b) MMOTPEOHOCTH KOHEYHOTO MOTPeOUTENsS

c) (hUHAHCUPOBAHHUE WCCIICTOBAHUMA

d) 0a30BbIC IICHHOCTH

22.K TeXHOJIOTHYECKHMM HHHOBAIMSM, KOTOPBIC pacCMAaTPUBAIOTCS B X0z€ Pest-aHanu3a, OTHOCAT:.
a) MIPOM3BOJICTBEHHAS! EMKOCTh, YPOBCHb

b) TEHJCHIINN 00pa3a *KU3HH

c) MO/JICTIH TIOBECHUSI MTOKYIATENeH

d) CE30HHOCTh

23Ha60p MCp, MMO3BOJIAOIINX ACIAaTh BHIBOABI O HCCOOTBETCTBUH BHyTpeHHeﬁ Cp€abl MAPKETUHI'A BHCIIHETO OKPY)XXCHUS
WJIN O BHYTPECHHUX HECOOTBETCTBUS — OTO:.

a) SWOT - ananu3

b) Pest — ananmza

c) Gap — aHanmm3

d) HET KOPPEKTHOTO OTBETA

24 K «nsatu cunam [loprepay oTHOCATCS:.

a) yrpo3a MOSIBICHHS HOBBIX KOHKYPEHTOB
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b) yrpo3a MOSBICHHUS TOBAPOB M YCIYyI — 3aMEHUTENEH
c) CHOCOOHOCTh MOCTABIIMKOB TOPrOBaThCA
d) BCE OTBETHI IIPaBUIILHBIC

25.BbIcoKasi HAyIHO-TEXHIYECKAsi KBATM(HUKAIINS TIepCOHAIa, MPOSKTHAsI (MaTpHUYHAas) CTPYKTYpa YIPaBICHUS — OTHOCAT K
... BHEJ]PEHUSI HOBOBBEICHUII.

a) HpeuMyIIecTBaM

b) HEOOXOAMMBIM PHIHOYHBIM YCIOBHAM

c) TpeOOBaHMSAM K OpPraHU3alNH MPOU3BOJCTBA
d) JleCTaOUIN3UPYIOIIM (pakTopam

26.<<BXOZ[» B OTpacCiib U «BbIXOI» U3 HEC HC NMPECACTABIIACT pr,E[HOCTeﬁ - (1)aKTOp, KOTOpLIﬁ OTHOCAT K ... HCMCAJICHHOT'O
pcarupoBaHus HA HOTpC6HOCTB PBIHKA.

a) IIPEUMYIIECTBAM

b) HEOOXOMMBIM PHIHOYHBIM YCIIOBHSIM

c) TpeOOBaHUSIM K OPraHU3alM{ MPOU3BOICTBA
d) JIeCTaOMII3HPYIOMM (haKTOpam

27.ITageHne NOoTPEOUTENBCKOTO CIIPOca OPOXKAAET OCTPYIO KOHKYPEHLIMIO 32 IOJI0 Ha PhIHKE — JaHHBIH ()aKTOp OTHOCAT K
CTaJINM:.

a) BO3HUKHOBEHHUSI
b) pocra

c) 3peNoCcTH

d) CTarHamnuu

28.PaboTath TmATENHHO U O€3 NepedoeB, YTOObI CHU3UTH YPOBEHBb PACXOJIOB — NIAHHBIH (PAKTOP OTHOCAT K CTaHU:.
a) BO3HHMKHOBEHU |

b) pocra

c) 3pENOCTH

d) CTarHaluu

29....... cTpaTerusi — 9TO CTPATErusi, KOTopas OMUCHIBACT 00IIIee HAMPABICHHE POCTa MPEAIPHUITHS, Pa3BUTHS €rO
TIPOM3BO/ICTBEHHO-COBITOBOH AESTEINEHOCTH. .

a) JienoBas

b) noptdenbHas

c) onepaTuBHAs

d) om3Hec

30.CambIM 3¢ (eKTUBHBIM IPH3HAH KOHTPOJIb:.

a) TOTAJIBHBII

b) TeKYIIHH

c) 3aKITIOYUTETHHBIN

d) MIPOCTOM

31.0cHoBHas (UHAHCOBAS IENTb MPEIANPUATHI?.

a) lapaHTHs TUKBUIHOCTH

b) [TnaTexecnocoOHOCTh

c) Poct croumocty komMmnaHUU

d) MUHHMHA3AIHS 3aTPaT

32 IlnaHupoBaHUE - 3TO:.

a) IMoarotoBka u BeIpaOOTKA ONPENEICHHOTO HAIPABICHUS JCATCIBHOCTH

b) OxuH n3 cnoco0oB, ¢ MOMOIIBID KOTOPOTO PYKOBOJCTBO OOECIIEUYMBACT CIHHOC HANPABICHHE LENeH BCEX WICHOB
OpTaHM3AINHA K JIOCTHKESHHUIO OOIINX JJIS HUX LeNeH

c) Korna pabOTHHKY MOTIHHSIOTCS PYKOBOIUTEIIO.

d) PacnipeneneHue paboT MEXIy HCIONTHUTEISME

33.Kakoii u3 mepednciIeHHBIX STAIlOB He SBISCTCS SJIEMEHTOM YIPaBICHIECKOTO KOHTPOIIA?.
a) INoaroToBka TEXHAYECKOTO KOHTPOIIS

b) VYcTaHoBieHUE CTaHAAPTOB

c) Peanmm3anuy HOATOTOBUTENBHBIX PErNIAMEHTOB

34.Co3anue BHYTPEHHETO MOOYKICHUS K ISHCTBUSAM - 3TO:.

a) Metonoiorus

b) MoTuBarus

c) Muccust opraHuzanuu

35.IIpomecc oOMeHa HHPOPMAIINEH, €€ CMBICIIOBBIM COJIEPKAHUEM MEXIY ABYMS U 00Jiee JIFOABMHU — 3TO:.
a) Kommynukanus

b) KonTtposan

c) PykoBoncTBO
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d) HUccnenosanne
36.J1aHbBl KOMIIOHEHTHI, 10 KOTOPBIM aHATU3UPYETCSl HEMOCPEACTBEHHOE OKpYXeHue. Kakoit KOMIOHEHT JUITHUH.
a) 3aKOHBI

b) KonkypeHTbI

c) [Mocrapmyku

d) ITotpebuTenu

37.Kakoii 3Tan HacTynaer rociie Toro, Kak OnpeesieHbl MUCCHSI U 1IEJIA OpraHu3aiu? .
a) Br16op Buna crparerun

b) BrimosnHenune crpaTeruu

c) OlieHKa BBITIOJHEHHSI CTPATETHH

d) Peun>xuHUpHHT OpraHu3anuu

38.Kakue 13 nepeuncieHHbIX PyHKINH MEeHe)KMEHTa TIO3BOJISIFOT BELSIBUTH OTKJIOHEHHSI, BO3HUKAIOIINE B ITPOIIECCE
(hyHKIIMOHUPOBaHUS OpraHU3ALMH.

a) [InanupoBanue

b) Oprazu3anus

c) Kontpons

d) MoTtuBarus

39.C TOYKH 3peHHs CTPATETHIECKOTO MEHEKMEHTA CTPaTerus COCTOUT B KOHLCHTPALMU YCHITUH

Opranu3anvy B ONPEACICHHBIX TPUOPUTETHLIX HANTPABJICHUAX, ITI€ OHA NBITACTCA JOCTUYDb IPEBOCXOACTBA HAA APYTUMU.
a) JIMACPCTBa B CHUXKCHUHN H3OCPIKCK

b) YMEPEHHOTO POCTa

c) (oxycupoBaHHS

d) nuddepeHnInanu

40.ITox cTpaTeruei opraHu3alvy B CTPATETHYSCKOM MEHEPKMEHTE IIOHUMAECTCH. . ..

a) Ou3HEC-ITaH BHEAPEHHsI HOBOTO MPOAYKTA, TEXHOJOTHH TPOU3BOJICTBA HITH COIMATBHO-IKOHOMUYECKOTO METO1a
YIpaBICHUS

b) KOMIUICKCHBIH TIIaH, MPEeIHA3HAYCHHBIH I OCYILECTBICHUAS MUCCHH U JOCTHIKCHHS IIeNeil opraHu3alun

c) TEXHUKO-IKOHOMUYECKOE 000CHOBAHME OJIMKAMIIEro OYayliero opraHdu3aiui

d) MPOIIECC aHAIN3a BHYTPEHHUX PECYpPCOB M BO3MOXKHOCTCH MPEAIPHSTH, HAIPABICHHBIA HA OIEHKY TEKYIIETO

COCTOSIHHUS OM3Heca

6.4. Kputepuu oneHuBaHUA

Jlns aTTecTaluy CTYICHTOB OYHOM ()OPMBI OOYYCHUSI IO AUCHUILTIHE UCIIONIB3YeTCs OalIbHO-PEHTHHIOBAs CHCTEMA
OIICHKW 3HaHWI. PEHTHHT CTylIeHTa onperensercs Kak cyMMa 0ayuroB 3a paboTy B ceMecTpe (TeKyIasi aTTecTaIys) u
0asuIoB, MOJyIeHHBIX B pe3y/IbTaTe 3a4eTa Wik dK3aMeHa (UTOTOBast aTTeCTanus1). Y CBOSHHE H3ydaeMOi CTYIEeHTOM Y4eOHOH
JUCLUIUIMHBL B cEMeCTpe OLeHnBaeTcsa MakcuMyM B 100 Gaiios.

TP TIPOBEICHUH dK3aMeHa:

I. Texymas arrectanus (padbota B cemectpe) — 60 6amuion

1. CTymeHTHI BBINOTHAIOT BCE BUABI yaeOHOMN pabOoThI (BKIIFOYAs CAMOCTOSTENBHYIO) M OTUYMTBIBAIOTCSA 00 UX BBINOJTHEHUH B
CpPOKH, YCTaHOBJICHHBIC TIPEIIOIaBATEIICM.

2. C menbio KOHTPOJIS YCTIEBAEMOCTH CTYICHTOB B XOZI€ M3Y4EeHHS AUCIUIUIIHEL B CepeIMHE CEMECTpa IPOBOIUTCS
MPOMEXYTOUHAs aTTECTalNs]

3. B KOHIIe ceMecTpa CTyACHT HMEET BO3MOKHOCTh OJTUH Pa3 MepenucaTh OIHY U3 HEYIaYHO BBIIOIHEHHBIX KOHTPOJIBHBIX
pabot 1o cBoemy BBIOOpPY. [1pH 3TOM IpeskHME GaUTbL, ITOJTydeHHBIE 3a paboTy, aHHYINPYIOTCS, 1 pPad0Ta OLICHUBACTCS
3aHOBO.

4. IlpenoraBaTelib MOKET HAYKCIIATH CTYACHTY JOMOIHUTEIbHBIC OAJITBI 32 0COOBIC YCIIEXH B U3YUCHUH AUCIUATLTHHBL
(moknapl, aKTUBHAS pab0Ta Ha MPAKTUICCKHUX 3aHATUAX, YIACTHE B CTYICHUYCCKUX KOH(PEPCHIHAX U T.IL.).

B Tabmume npuBeeHo MaKCHMaJIBHOE KOJIMYECTBO OAIOB, KOTOPOE MOXKET HaOpaTh CTYAEHT 110 BUIAM ydeOHOM
JIEATEITPHOCTH B TEUEHHUE CEMECTPA.

Ne Bun yue6HOil paboTel MakcumanbHOE KOJTUYEeCTBO OalioB Cpok npezcTaBIeHUst
1 Tect ¢ mpakTuyeckumu 3anaHussMu Nel 10 4 Hepens
2 Tect ¢ mpakTuyeckumu 3anaHusMu Ne2 10 8 Henens
3 [IpakTuyeckue paboTsI 20 B TEYCHHE CEMecTpa
4 Cratbs ¢ goknagom 10 9 Hepens
5 PaboTta Ha mpakTHYECKHX ¥ JTa0OPATOPHBIX 3aHATHAX 10 B TE€UCHHE CEMeCTpa
Bcero 60

II. UtoroBas aTtectanus (9k3ameH) — 40 6amioB
1. K 3x3aMeHy TOTYCKaIOTCsl CTYICHTHI, BEITIOIHUBIIINE BCE TIPETYCMOTPEHHBIE IPOTPaMMOid BUIBI paboT.
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2. DK3aMeH MPOBOJMTCS B MUCBMEHHOM BHJIE, Tipeaaraercs TecT u3 20 BonpocoB (JI100 JiBa TEOPETUIECKUX BOMPOCA) U JIBE
3aJa4u. 3a TECT CTYACHT MOoJIy4aeT Oalibl, paBHbIE KOJIMYECTBY BEPHBIX OTBETOB. OTBET Ha KaXKABIH TEOPETUUECKUI BOIIPOC

oleHHBaeTcst MakcuMyM B 10 0ainioB. 3a MOTHOE MPAaBUIIEHOE PELICHHE KaXKIOH 3a1aun Hauncisiercst o 10 6asmios.
3. Eciit B pe3ynbTaTe UTOTOBOM aTTecTanny (3K3aMeHa) CTyAeHT Habpar MeHee 15 6aioB, To pe3ynbTaT YCBOCHUS

JUCHUTUIMHBI CYUTAETCS HEYOBIETBOPUTENBHBIM, HECMOTPS Ha KOJIMIECTBO 0aJIOB, HAOPAHHBIX 110 pe3ylibTaTaM padoThI B
ceMecTpe.
4. UtoroBas oIeHKa ITO0 JUCIHUIUINHE B CEMECTPE CKIIaIbIBACTCS M3 OOIIEro KOJIMdecTBa 0aIoB TEKYIIeH M HTOTOBOI
aTTECTALUU.

B tabnuie OpEACTaBJICH NOPAAOK OIMPECACIICHUSA HUTOTOBOM OLICHKH Ha OCHOBE 6aJ'IJ'IBHO-pCI\/'ITI/IHFOBOI‘/'I CUCTEMBI.

Ne OO6mas cymma 0aioB Onenka
1 80 — 100 oTnuuHO
2 60 — 79  xopomio
3 40 — 59  yOOBIETBOPUTEIBLHO
4 39 u meHee HEYIOBJIETBOPUTEIHHO
7. YHEBHO-METOAUWYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJIMHBI (MO Y JIS)
7.1. Pexomenayemasi JuTepaTypa
7.1.1. OcHoBHad JIMTepaTypa
ABTOpBI, 3arnmaBue W3narenscTBo, Pecypc
JI1.1 | Kazakosa H.A,, CrpaTerndeckuii MEHEIKMEHT: YIeOHUK Mocksa : OO0 OBC
AnexcanapoBa A. (https://znanium.ru/catalog/document?id=471898) "Hayuno-
B., Kypamosa C. A, HM30ATEIbCKUN
Konpgpamesa H. H., uentp UHOPA-
Kazakosa H.A. M", 2026
JI1.2 | TeGexun A. B. CrpaTernieckuii MeHePKMEHT: yueOHUK AT BY30B Mockaa : FOpaiiT, 9BC
(https://urait.ru/bcode/582720) 2026
JI1.3 |3y0 A. T. CTpaTernyeckuil MeHEe/DKMEHT: YUeOHUK ¥ MTPAKTUKYM ISt Mockaa : FOpaiir, 9BC
BY30B 2026
(https://urait.ru/bcode/582862)
JI1.4 | Mamok B. U. Crparernueckuii MeHepKMeHT. OpraHu3anus CTpaTernieckoro Mockaa : FOpaiiT, 9BC
Pa3BUTHSA: YICOHUK U MPAKTHKYM JJIS BY30B 2026
(https://urait.ru/bcode/583502)
7.1.2. lonoJHHUTEIbHAS JTUTEPATYpPa
ABTOpBHI, 3arnaBue WznarensctBo, | Pecype
JI2.1 |Kotnep @., beprep Crpareruueckuil MenepkmeHT 1o Kotnepy: Jlyumue npuems! u Mocksa : OO0 9BC
P., Bukxodd H. METOBI: MPAKTHIECKOE TOCOOHe " AnbrinHa
(https://znanium.ru/catalog/document?id=473286) [Ta6mummep",
2026
JI2.2 | Abpamos B. C., CrpaTerndeckuii MEHEKMEHT: YICOHHUK M MPAKTHKYM UIS Mockaa : }Opaiit, 9BC
Abpamos C. B. BY30B 2026
(https://urait.ru/bcode/582407)
JI2.3 | Momnuyanosa O. II. CrpaTternvyeckuii MEHEKMEHT HEKOMMEPYECKUX OpraHU3alnin: Mockaa : FOpaiir, 9BC
Y4eOHUK JUTS BY30B 2026
(https://urait.ru/bcode/583675)
7.1.3. MeTtoaunueckue pa3padoTku
ABTOpBI, 3arnaBue W3narenscTBoO, Pecypc
JI3.1 | Komsima A A. Crnenyromuii ypoBeHb. CTpaTernueckuii MEHEPKMEHT HOBOM Mockaa : 9BC
SMOXH: MPAKTUYECKOe ocoOue Anpruna [TPO,
(https://znanium.ru/catalog/document?id=474253) 2026
JI3.2 | ®ponos 1O. B., Crparerndeckuii MeHeKMEHT. DopMHUpOBaHUE CTPATETHH U Mockaa : FOpaiir, 9bC

Cepsies P. B.

MIPOSKTHPOBAaHNE OM3HEC-TIPOLIECCOB: YICOHHK IS BY30B
(https://urait.ru/bcode/585127)

2026

7.2. llepeyenn pecypcoB HHGOPMALMOHHO-TEJIeKOMMYHHKALMOHHOI ceTn "UHTepHeT"
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o1 |1. Jlaub [DneKTpoHHBIH pecypc] : amekTpoHHO-0nbmorteunas cucrema (9BC) / m3patenscrBo Jlans. — URL:
http://e.lanbook.com/.
2. YHuBepcuTeTcKas OMOMMOTEKa OHJIAWH [DICKTPOHHBINA pecype] : AJIEKTPOHHO-OUOIHOTEUHAs CHCTeMa

(BBC) / OO0 Hupextmenna [Mabmumuar. — URL: http://biblioclub.ru/
3. eLIBRARY.RU [DnextponHsIit pecypc] : anekTpoHHas bubmmnoreka / Hayd. snekrpon. 6-xa. — URL:
http://elibrary.ru/defaultx.asp.

7.3 Ilepevyenb HHGOPMALMOHHBIX TEXHOJIOT I

7.3.1 IlporpammHoe obecnieyeHune

Adobe Reader

7.3.2 IIpodeccuonanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHBIE CHCTEMBbI

1. DJIeKTPOHHBIN KaTajor HaydHou Oubimotexkn Yenl'Y [DnekTpoHHBIN pecype] : 6a3a gaHHBIX / Yensnb. roc. yH-T. —
Yenstonnck, 1992 . AUCHUILIMH

2. KoncynpranT Ilimtoc [DneKTpOHHBINA pecypc| : CpaBOYHO-TIPaBOBas cucTeMa : 0a3a JaHHBIX / PerroH. meHTp
npaBoBoi uapopm. MHOpMITPaBO.

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITIJIMHBI (MOXYJISA)

Jliis peanuzanuu TUCIUTUTAHBL "CTpaTernaecKuii MEHE/PKMEHT' UCTIONIB3YIOTCS YaeOHBIC ayTUTOPUH JIJISI TPOBEICHIS
3aHATUH JEKIIMOHHOTO TUIIA, 3aHATUH CEMUHAPCKOTO TUIIA, TPYNIIOBBIX U MHAUBUAYAJIbHBIX KOHCYIbTAIMN, TEKYILIETO
KOHTPOJISI U IPOMEKYTOUHOM aTTECTAaLMH, a TAK)KE MOMELICHUS ISl CAMOCTOSATENbHON pabOTHI.

Y4eOHbIe ayTUTOPUH YKOMILIEKTOBAHBI CIIEIIMANIN3UPOBAHHOIT MeOeIbIo (TapThl, CKAMBH, CTYNbSA-IIBIOMUTPEI).

JIis ipoBeNIeHHs 3aHATHI JISKITMOHHOTO THITA TPEIJIararoTcsi HAOOPHI IEMOHCTPAIIMOHHOTO 000pYI0BaHUS U yaeOHO-
HATJSITHBIX TOCOOUH (TTPOEKTOP, KOMITBIOTED).

IMTomemeHust 1711 CaMOCTOATENBHOM PabOTHI 00yJAIONIUXCSl OCHAIIEHBI KOMITBIOTEPHOH TEXHUKOH C ITOIKITIOYCHHEM K CeTH
"NaTtepHeTr" 1 00ecreyeHneM JOCTYyIa B IEKTPOHHYIO HH(OPMAIIIOHHO-00pa30BaTENIBHYIO Cpely YHHBEPCUTETa.

9. METOAUYECKHUE YKA3AHUSA JJIAA OBYYAIOIIUXCSA IO OCBOEHUIO JUCHUIIJIMHBI (MOAY JIS)

OO0yuenue o mucnuruinHe «CTpaTernyeckuii MEHEIDKMEHT) TIPEIoiaraeT u3ydeHne Kypca Ha ayTUTOPHBIX 3aHITHIX
(J1lexuuy, IpakTUYECKUe 3aHATHS) U CAMOCTOATENLHON paboThI CTyAeHTOB. CeMHHApCKUE 3aHIATUS TUCIUIUTUHBL
MPENOJIAaraloT X MPOBEICHHUE B Pa3IMYHBIX ()OpMax C LENbIO BEISIBICHHS MOJY4SHHBIX 3HAHUH, YMCHUM, HABBIKOB U
KOMIIETEHIINH C IPOBEICHHEM KOHTPOJIBHBIX MeponpusaTaid. C [eNbio 00eCedeHus YCIeITHOTO 00YdeH s CTYACHT TOJKEH
TOTOBHTHCS K JIEKIIMH, IOCKOJIBKY OHA SBJISETCS BayKHEHIIel popMoit opranu3aluy yaeOHOTO Mpoliecca, MOCKOIbKY:

O 3HAKOMHT C HOBBIM YYEOHBIM MaTEepPHATIOM;

O pa3bsCHSACT ydeOHBIC 3IIEMEHTHI, TPYAHBIC ISl TOHUMAaHHS;
0 CHCTEMAaTH3UpPyeT Y4eOHBIH MaTepHa;
O OpHEHTHpPYET B yueOHOM Mpolecce.

[ToaroToBKa K JICKIIMM 3aKI0YAETCS B CJIICAYIOLIEM!

0 BHIMATEIBHO IPOYHTANTE MaTepHal MPeAbIIyIe JTeKIIH;

O y3HailiTe TeMy mpeacrodmieil JTeknuu (o TeMaTHIeCKOMYy IUIaHy, 0 WH(GOPMAIUU JIEKTOPa);

0 03HaKOMbBTECh C yUEOHBIM MAaTEpUAJIOM IO YYEOHUKY M y4eOHBIM IOCOOHSM;

0 MOCTapalTeCh YICHUTH MECTO M3ydacMOW TeMBI B CBOCH MpoQeccCHOHAIBHOHN MOATOTOBKE;

O 3aIUIINATE BO3MOXKHBIE BOIIPOCHI, KOTOPHIEC BB 3aaJUTE JEKTOPY Ha JEKIUH.

IToaroToBKa K NPaKTHYECKHM 3aHSATHSIM:

0 BHMMATEIBHO NPOYNTAHTE MaTepHal JICKIUH OTHOCSIIMXCS K JaHHOMY CEMHHAPCKOMY 3aHSTHIO, 03HAKOMBTECH C
y4eOHBIM MaTEpPHAIOM O YIeOHHUKY B YIeOHBIM TIOCOOHSM;

O BBIITUIITITE OCHOBHBIE TEPMHHBL;

0 OTBETHTE Ha KOHTPOJIBHBIE BOMPOCHI IO CEMHHAPCKUM 3aHATHSM, TOTOBBTECH JJATh PAa3BEPHYTHIH OTBET HA KaXIbIH
U3 BOIIPOCOB;

O YACHUTE, KaKne ydeOHBIe 3JIEMEHTHI OCTAJHCH IJIS BaC HEACHBIMU M MOCTapaiTech MOJNYIUTh HA HUX OTBET
3apaHee (JJ0 CeMHHAPCKOTO 3aHATHs) BO BPEMs TEKYIINX KOHCYIbTallMi IpenoaaBaTels;

0 TOTOBUTHCS MOXKHO MHIMBHIYAJIbHO, MAPaMH MM B COCTaBE MAJIOHM IPYINIbI, MOCIECIHUE SBISIIOTCS

3¢ dexTHBHEIME (hOpMaMH PaOOTH;

O pabouast mporpaMma AUCUUILTHHEI B YacTH Ieel, IepeuHI0 3HaHUM, yMEHHH, TEPMUHOB U YIEOHBIX BOIIPOCOB

MOKET OBITh UCII0JIb30BaHA BAMH B KaueCTBe OpHEHTHPA B OpraHu3alu Oﬁy‘{GHI/I}I.
HO)IFOTOBK& K 3a4€Ty. K 3a4€Ty HeO6XOI[I/IMO TOTOBUTBHCA LECJIICHAIIPABJIICHHO, PEIYISAPHO, CUCTCMATUYCCKH U C IICPBBIX }Z[Heﬁ
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0o0ydeHus 1Mo TaHHOM nucnuIuiiHe. B caMom Havane yaeGHOTo Kypca MO3HaAKOMBTECh CO CIenyronel yaeOHO-MeTOAMIeCKOi
JIOKyMEHTalUEN:

MIPOTPaMMOM TUCIUTUINHBL,

MepevHeM 3HaHUH M YMEHUH, KOTOPHIMU CTYIEHT JOJDKCH BIIAJICTh;

KOHTPOJIbHBIMU MEPOTIPHSITUSIMHY;

y4eOHHKOM, y4eOHBIMU MOCOOMAMU IO JUCLUIUIMHE, a TAKXKe JJIEKTPOHHBIMH PECypcaMu;

MepeYHEM 3K3aMEHAIIMOHHBIX BOIIPOCOB.

[Mocne aToro y Bac JOMMKHO CPOPMHUPOBATHCS YETKOE MpeicTaBiIeHrne 00 00beMe U XapakTepe 3HAHUH U YMEHH, KOTOPhIMU
Hajo OyzneT oBiageTh Mo AuCHUILIHHE. CHCTEMAaTHUECKOE BBIOJHEHNE YIeOHOH paboThl Ha JIEKLUHUIX U CEMHUHAPCKUX
3aHATHIX TTO3BOJIUT YCIECITHO OCBOMTH AUCIMIUIMHY M CO3aTh XOPOIIyIo 0a3y sl CAa4vH SK3aMeHa.

Ha camocrosiTenbHOM paboTe CTyIeHTaM PUBUBACTCS MPAKTHKA pabOTHl ¢ HOPMATUBHOM, CIICIIMATBHOM TUTEPaTypoOi, a
TaK)Ke HaBBIKA CAMOCTOSITEIHbHOTO HAYIHOTO TIOMCKA M UCCIIEOBATENILCKOM PadoThl. Takue 3aHATHSI TOMOTalOT
OCYLIECTBIISITH OOPATHYIO CBSA3b M 0KA3aTh MPAKTHUECKYIO IIOMOLIb CTYIEHTaM IIPH IMOATOTOBKE K HAMMCAHUIO KOHTPOJIBHBIX
W IPYTHX BHJOB HAYYHBIX PaboT.

Ooooodg

B ocBoeHMN AUCIMIUIMHBL (MOIY/S) MHBAJUAAMHU U JIMLAMH C OTPAaHMYEHHBIMU BO3MOXKHOCTSIMH 3I0POBbsI OOJIBILIOE
3HaYCHUE UMEeT HHINBHAYAIbHAsS paboTa. [lon mHANBUIYaTbHOM paboTOI mogpazymMmeBactTcs ABe (GopMBI B3aUMOCHCTBUS C
mpernoJiaBaTeyeM: HHIUBUIyaIbHas yaeOHas paboTa (KOHCYIBTAINN), T.€. TOTIOJTHUTEIFHOE pa3bsCHEHHE y4eOHOTO
MaTepHala u yrIyoJeHHOE N3ydeHHe MaTepruaja ¢ TeMH 00yJaroIIMHUCS, KOTOPEIE B 3TOM 3aMHTEPECOBAHEI, U
WHIVBHIyalbHasi BOCOHUTATENbHAsl paboTa. IHANBUIyaTbHBIC KOHCY/IBTAIMH [0 MPEIMETY SIBISCTCS BaXKHBIM (PaKTOPOM,
CIOCOOCTBYIOIIUM WHAMBUIYaTH3AINN O0YUCHHS U YCTAHOBJIICHHIO BOCITUTATEILHOTO KOHTAKTa MEXTy MPETIO1aBaTelieM 1
00yJarOIIUMCSI THBIUAOM HITH OOYIArONIMMCS ¢ OTPAaHUYSHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI.

ITpu 0Oy4eHny UL ¢ OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI JJIEKTPOHHOE 00y4eHHUE, TUCTaHIIMOHHBIC
00pazoBaTenbHBIE TEXHOJIOTHH MPEyCMaTPHBAIOT BOSMOXKHOCTE IIpHeMa-Tiepeiaui HHPOPMAIUX B JOCTYITHBIX JUIS HUX
topmax.

Peanu3anust qUCHUILUIMHBI ¢ TPUMEHEHUEM 3JIEKTPOHHOTO 00ydeHH s, TUCTaHIMOHHBIX 00pa30BaTeNbHBIX TEXHOIOTHUI (nanee
— 30, I0T) ocymiecTBnsieTcss Ha OCHOBaHUHU «[10JI0KEHNUS O pean3alii OCHOBHBIX U JIOTIOJTHUTEILHBIX 00pa30BaTeIbHBIX
MpOrpaMM C IPUMEHEHHEM 3JIeKTPOHHOTO 00ydeHNS M IUCTaHIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHI B (heepaabHOM
TOCYIapCTBEHHOM OIOPKETHOM 00pa30BaTENbHOM YUPEKACHUH BhICIIEro 00pa3zoBanus «UensOMHCKUN rocynapCTBEHHbIH
yHHBepcUTeT», «[100)KeHNs 0 TTopsiKe 3aueTa 00YIaOMIUMHUCS II0 OCHOBHBIM ITPO]ECCHOHAIBHBIM 00pa30BaTEIbHBIM
nporpamMmMam Beicirero oopasosanus B PI'bOY BO «Uenl'¥Y» pe3ynpTaToB OCBOSHHUS B OPTaHU3AIMAK, OCYIIECTBIISIOMIINX
00pa3zoBaTeNbHYIO AEATEIBHOCTD, YICOHBIX IIPEAMETOB, KypCOB, AUCIUILIHH (MOIYIIeH), IPaKTHK, JOTOTHUTEIBHBIX
00pa30BaTENbHBIX MPOIPAMM» MMOCPEICTBOM IIEKTPOHHON HH(pOpMaIMmoHHO-00pa3oBaTenbHOi cpeasl PTBOY BO
«Uenl'Y». B HCKITFOUHTENBEHBIX CiTydasx ((hopc-Maxop U T.I1.) IPU pealin3aii 00pa3oBaTeIbHON ACATSILHOCTH C
npumeHerueM D0, JIOT Moryr mpuMeHSTh KOMIIOHSHTHI, HE BXOAIINE B TIEPEUEHb AICKTPOHHON MH()OPMAITHOHHO-
00pa3oBaTeNbHON CPEIBL.

10. CHEIIMAJIBHBIE YCJIOBUS OCBOEHUSA JTUCIUITIJIMHBI OBYYAIOIIUMHUCH C
HHBAJIMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKHOCTAMM 310POBbA

OcBoenne JUCHUIUIMHBL HWHBAJIWAAMU W JIMOAMU C OIPAaHUYCHHBIMHU BO3MOXHOCTSAMU 3J0POBbS  OCYIICCTBIIACTCA C
UCIIOJIb30BAaHNEM CIELHMAIBHBIX TEXHHYECKHX CPEICTB M HMH(OPMALMOHHBIX TEXHOJOTHH, NpeNoCTaBisieMbIX PecypcHbIM
y‘I€6HO-M€TO)II/I“I€CKI/IM HEHTPOM I10 O6y‘{€HI/I}O HWHBAJIMIAOB U JIMI C OTPAHWMYCHHBIMHU BO3MOKHOCTAMU 3J0POBBSA YenlV mo
3ampocy oOydatomierocs (MOOWIIBHBIC CIICIMANbHBIC TEXHWYECKWE CPEACTBAa JUIA JIMIl C HAapYMICHHSIMH 3peHHI H C
HapyIIeHHEM CIyXa, aCCUCTUBHbIE HH(POPMALIMOHHBIE TEXHOIOTUH ).

ITpu HeoOxoanMocTH Ul OOYJAIOMIMXCS C HAPYIICHUSIMH 3pEHHS Ha pabOdMX MecTax Ul IPOBEICHUS IPAKTHUECKUX HWIIH
JTa00paTOPHBIX 3aHATHI yCTaHABIMBACTCS CIELMAIBHOE MpOrpaMMHOe obecredeHune (porpaMma pedeBol HaBHTralHH,
pedeBbIe CHHTE3aTOPHI, SKPAHHbIE JIYIIb).

B yueOHble aymuropuu obecreunBaeTCs OCCHPENSATCTBEHHBIH JOCTYNm A OOYJalOmMXCsl C WHBAIMJHOCTBIO U C
OTPAaHUYCHHBIMH BO3MOYKHOCTSAMU 3O0POBbBA. B Ka)l(llOfI ayauTopuu, rac 06yqa}0rc51 HUHBAJIMABI U JiMlla C OrpaHNUYCHHBIMU
BO3MOXXHOCTSIMH ~ 3/I0POBbsI, IPEIYCMATPUBACTCSI COOTBETCTBYIOLIEE KOJIMYECTBO MeECT JUisi OOYydarolMXcs C y4eToM
HapyLeHUH UX 340pPOBbsl.

Jnst ocBOGHMS IMCUUIUIMHEI MHBAJIMAAM M JHMIAM C OTPaHUYCHHBIMHM BO3MOXKHOCTSMH 3JI0POBbSl IIPEIOCTABISACTCS TOCTYH K
NneYaTHbIM HCTOYHHUKAM, HMCHOIIUMCSI B Haquoﬁ OubnmmoTexe ‘{enl"Y, C TIIOMOMIBIO CIICHUAIIBHBIX TCXHUYCCKUX CPEIACTB,
JOCTyIl C IOMOWIBIO CIICUAIIBHBIX TCXHUYCCKUX MU NPOTPAMMHBIX CPEACTB K JIJICKTPOHHBIM HCTOYHUKAM, NPEACTABICHHBIM B
(opMe >IIeKTPOHHOTO JOKyMeHTa B poHae HaydHoU 6ubmrorekn Yenl'Y uiy 31eKTpOHHO-ONOINOTEYHBIX CUCTEMAX.
yqe6HO-M€TO}II/I“ICCKI/IG MaTcpuaJbl IJIsd 06yqa}0umxcsl U3 4YucCjla WHBAJIUWAOB W JHLI C OIpaHUYCHHBIMH BO3MOXHOCTSIMHU
3I0pPOBbA MPEAOCTABIIAIOTCSA B (I)OpMaX, ANANITUPOBAHHBIX K OrPAaHUYCHUAM HX 3J0POBbI U 0COOEHHOCTSIM BOCIIpUATUA
nHpOpMaLUH.
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Jlns MHBaNMMAOB W JIMIl C OTPAHWYECHHBIMH BO3MOJXKHOCTSIMH 3/IOPOBBSI OCBOCHHE AWCHIUIUIMHBI MOXKET OBITH YaCTHYHO WIIH
MOJTHOCTBIO OCYIIECTBIEHO C UCIOIb30BaHUEM AUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH.

IIpy mpoBeneHUM IPOMEXKYTOYHOM AaTTECTAlMU 110 JUCHUIUIMHE OOYydJalomMMCs C MHBAJIMAHOCTBIO M C OTPAaHHYECHHBIMU
BO3MOXKHOCTSIMH 37IOPOBBSI 00ECIEUMBACTCS 110 UX 3asABICHHIO TIPEIOCTABICHHE B JOCTYMHOH (opMe B 3aBHCHMOCTH OT HX
UHVBHIYAIbHBIX OCOOCHHOCTEH HMHCTPYKIHMH O HMOPSIKE MPOBEIACHHUS MIPOMEXKYTOYHON aTTECTAI[HH, OIEHOYHBIX CPEICTB U
BO3MOXKHOCTU OTBETOB Ha 3a/laHM (IIMCBMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIbIOTEpE, MHCbMEHHO mIpudToM bpaitns, ¢
UCIIOJIb30BAaHUEM YCIIYT aCCUCTEHTA, YCTHO).

ITpn mpoBemeHHM TPOIEAYPH! OLCHMUBAHUS PE3YIBTATOB OOy4eHHS HHBAIHAOB M JIMI[ C OTPAaHHYCHHBIMH BO3MOXHOCTSIMHU
3J0pOBbsl TPEIYCMAaTPUBACTCSl HCIOIb30BaHME MpenocTaBileHHBIX Yenl'Y umHM COOCTBEHHBIX TEXHHUECKUX CPEICTB,
HEOOXOIMMBIX MM B CBS3M C HUX HWHIMBHIYaIbHBIMH OCOOCHHOCTSIMH. [Ipm HeoOXOOMMOCTM HMHBalMAaM M JIMLAM C
OTPaHUYEHHBIMM BO3MOKHOCTSIMU 37I0POBbsSl NIPEIOCTABIAETCS JONOJIHUTEIBHOE BpEMs AJIS IIOATOTOBKM OTBETA HA 3a/laHus,
IPOLEAypa OICHUBAHUS PE3YIFTATOB OOYUCHUS O AUCHUILTIHE MOXKET IPOBOJUTHCS B HECKOJIBKO JTAIOB.
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