MHEOBPHAY KH POCCHH

\,’ D PO TOCY JPUTHE I DI RETHOE OISO RITE L0
VUPCHACHNLE BRICTICTO ODPaHRAHNA

stleaatuucknil rocy perse i vinisepeiiers (D1 ROY BO wtleal ¥y

Padomas nporpasisia ancimsin "Uicresa orpaterniecsomo yupasienmm” m TR CH R TIITOTORE

fenerinioerin "Menesssen™ mrpasacimoctd fnpoduiio) Y upasiciie 1a nposeiiiennon npeanpusti ] BOY crp. |
By aleal Ve
YTBEPKJIAKD
,_,ﬂﬂpgpﬂlil;gp no yuedHoil pabore
P <o R
Aol T s _—/ B.E. ®ejopos
- SRR i W, '

47 5 adl ot TR 2021 r.
B £ ':.';"1'_:' ; i
| i i
B ' i
W :

Pabouan nporpamma aucuuninubi (Moayas)*
& \:';"'l:'-.- g ‘::’_-'_ *
Cucrema cTpareruyeckoro yapasieHus

Hanpagnenue noaroTosBkH (CneumanbHOCTS)

38.03.02 MenemkMeHT

Hanpasnennocts (npodunis)

yl‘lpﬂBﬂEHHE Ha NPOMBIIJIEHHOM [NPEANPHATHH

[pucsanBaemas kpanupukauus (cTeneHs)

bakanagep

@opma 0dyuenus

O4YHO-3404YHAaA

['on(wr) Hadopa 2021

*Pabouas nporpamMma Ancunnanib (MOAyI1s) a7anTHPOBAHA JUIS HHKIIO3HBHOIO OOVUSHHS HHBAIWIOB W
JHLLC OrPaHHYCHHBIMI BOAMOKHOCTAMM 310POBLA

Yenadunck 2021 r.

T OIEOY BO «Henl' ¥s


Aspirant
Размещенное изображение


PECKOTD VPRI 110 FEPRRICHII RT0TRREH

Pafiois nporpast v e “UHETes crparers
ov npeanpasming SEROY

" g npasae o (podio ] Y npaRacine s npessiiLenn

L CHEHHATBHOCTH “Sene rEmenr
By ateal ¥a

cp. 2

PaGouasi TPOrpaMma AHCUHILIHHBI (MOAY/IH) NPUHATA

VueHbiM coBeTOM (hakynbTeTa (MHCTHTYTA, dunnana): MHcTHTYT SKOHOMHKH
oTpacneil, OusHeca M aaMuHucTpupoBanusa(21)

[Mporokon 3acenanns Ne «01» ot 31 asrycra 2021r.

[Mpeacenarens ¥Y4eHOTO COBETA f
hakynbTeTa (MHCTHTYTA, (uinana) J  B.HW.bapxaros
nocnics O, dairen
=
Cexperapb YueHOro cosera -
hakynbreTa (MHCTHTYTA, (uiHana) — JI.A.TlnetHes

A
— wodinges IO @anien

PaGouasn nporpaMmMa JAHCUHILIHHBI (monay.isi) onodpeHa U peKOMEeHI0BaHA

kadeapoi
IKOHOMUKH oTpaciei H peliHKOB

[potokon 3acenanns Ne 01 ot «31» asrycra 2?2] I

bapxartos B.H.

Jasenyrownit kadenpoi J

ABTOp (CcoCTaBHTENb)

Crtpyktypa paGodueii NpoOrpamMMbl COOTBETCTBYET NPHKA3y peKTOpPA
®IBEOY BO «Uenl'V» ot «05» nexadps 2018 r. Ne 678-1

b BOY BO «Yenl s



Aspirant
Размещенное изображение


Pabouast mporpamma qucnuiuiHb! "CrcTeMa CTpaTerndecKoro yIpasieH:s " 10 HallpaBJICHNIO TOATOTOBKU
(cenmanbHOCTH) "MeHeKMEHT" HanpaBIeHHOCTH (Mpoduiio) YpapieHue Ha MpoMbInuleHHOM npeanpusitun @I'bOY ctp. 3
BO «Henl'V»

Conep:xkanne

1. Ilenn ocBOEHUS TUCUUTLIAHBI

2. Mecto mucuumniussl B cTpykType OIIOIIT

3. Kommnerenuuu obyuatoiierocsi, popMUpyeMble B PE3yJIbTaTe OCBOCHUS JUCIUTIIUHBI
(Momymst)

4. O0beM AUCIUILIUHBI (MOTYJIs)

5. CtpykTypa U coaepaHue AUCIUIUIHMHBI (MOJTYJIS)

6. @OH/1 OLIEHOYHBIX CPEACTB

6.1. IlepeueHp BUAOB OLICHOYHBIX CPEICTB

6.2. TunoBbIie KOHTPOJIBHBIE 3aIaHUS U UHBIE MATEPHUATIBI ISl TEKYILIEH aTTeCTalun
6.3. TurnoBble KOHTPOJIBHBIE BONPOCHI U 3aJaHUs ISl IPOMEXKYTOYHOM aTTECTalluN

6.4. Kputepuu o1icHUBaHUS

7. YuebHo-MeToanuecKoe U nH()OpMAIMOHHOE 00ecTIeueHnEe JUCITUTUIMHBI (MOTYJIs)
7.1. PexomeHnayemas nmureparypa

7.2. Ilepeuenpb pecypcoB HH(OOPMAIIMOHHO-TEIEKOMMYHUKAITMOHHOM ceTn "MuTepHeT"
7.3. Ilepeuenb nHGOPMAITMOHHBIX TEXHOJIOTUH

8. MaTepuanbHO-TeXHUUYECKOE 00ecTIieueHre JUCITUTUTHHBI (MOJTYJIST)

9. MeTonuueckue yka3aHusl 111 00y4aronuXxcsi 0 OCBOCHUIO TUCITUIIIMHBI (MOTYJIs)
10. CnenpanbHble YCIOBUSI OCBOSHUSI TUCIUIUIMHBI O0YYarOIIUMHUCS C MHBAJIUIHOCTHIO U
OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBBS
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Pabouast mporpamma qucnuiuiHb! "CrcTeMa CTpaTerndecKoro yIpasieH:s " 10 HallpaBJICHNIO TOATOTOBKU
(cenmanbHOCTH) "MeHeKMEHT" HanpaBlIeHHOCTH (Mpoduiio) YpasieHue Ha MpoMbInuleHHOM npeanpusitin @I'bOY cTp. 4
BO «Henl'V»

1. HEJIX OCBOEHUMSA JUCHUTIINHBI

Lenpro ocBoeHHs yueOHON TUCIUIIMHBI «CHCTEMa CTPAaTErn4eCcKOro YIpaBIeHHs» SBISIOTCS GOPMUPOBAHUE Y CTYICHTOB
LIEJIOCTHOT'O TIPEJICTaBIeHNUs 0 HA0OpE MHCTPYMEHTOB U METOJIOB CTPATErHUECKOr0 YIPaBJICHHUS, OCBOSHHE IPAKTHYECKUX HABBIKOB
NPUHATHS YIPABICHYECKUX PEICHNH U aHaIM3a KOHKPETHBIX CUTYaIlNi, a TAaKk)Ke MOHUMAaHHe M OLICHKa COCTOSTHHUS ¥ IMHAMUKHI
Pa3BUTHS OTPACIIU, B KOTOPOI JEHCTBYET OpraHU3alys, ¢ y4eTOM HallMOHAJIBLHOM crieln()UKU U BHICOKOH CTETIEHH HEOTIPeIeIeHHOCTH
OKPYKAroIIei CpeIbl.

I/I3ylleHI/Ie JUCHUIUIMHBI HAIIPABJICHO Ha PCIHICHUE CICAYIOINX 3a1a4:

B 00JacTH OpraHn3alliOHHO-YIIPABJICHUCCKAA ACATCIIbHOCTU

* (hopMHpPOBaHHE OCHOB CHCTEMHOT'O ITOJIX0/Ia K CTPATETHYECKOMY YIIPABICHHIO IPEANPHUATHEM WM OpraHU3aINeld B yCIOBHAX
HEeCTaOMIIbHOM, OBICTPO U3MEHSIOLIEHCS BHEIIHEH CPelIbl;

* OCBOCHHE HABBIKOB Pa3pabOTKH U peanu3aliy KOPIOPATHBHOI 1 KOHKYPEHTHON CTPaTeTHH OPTaHH3allH, a TAkKe
(GYHKIMOHANIBHBIX cTpaTeruil (MapKeTHHI0BOH, GDMHAHCOBOM, KaJpOBOH U T.11.);

hd BI)Ipa6OTKa yMeHI/Iﬁ p33p36OTKI/I U peain3alilui KOMIIJICKCa MepOHpI/IﬂTI/Iﬁ OIIEPAllMOHHOT'0 XapaKTepa B COOTBETCTBUU CO CTpaTel"I/Ieﬁ
OpraHu3anuu,

* (hopMupOBaHHE IPAKTUUECKUX HABBIKOB Pa3pabOTKH MEPONPHUITHIA IO pealn3alliy CTPATETHH C yIETOM BO3MOXKHOCTH
COTIPOTHBIICHUS] U3MEHEHHSIM;

B 00JacTH I/IH(l)OpMaI_[I/IOHHO-aHaHHTquCKOﬁ JCATCIIbHOCTHU:

* cOop, 00paboTKa 1 aHanu3 HHPOPMALUK O (pakTopax BHEUIHEH M BHYTPEHHEH Cpe/ibl OpraHU3alluy ISl IPUHATHUS YIPABICHYECKUX
peleHuit;

* BEIPaOOTKA yMeHUs HOPMYIIUPOBATh MUCCHIO M [IETH PEIPHUATHS Ha OCHOBE CTPATETHUECKOTO BUICHNS;

* H3y4YeHHe BO3MOXKHBIE BAPHAHTHI CTPATETHI, METO/IBI pa3paO0TKH CTPATErHIECKUX ANIbTEPHATHB M BEIOOPA KOHKPETHOH CTpaTeruu
MIPENPHUSTUS W OpTraHU3aliH;

HU3YyUCHUE METOJOB CTPATCTUICCKOI'0 KOHTPOJIA U pa3pa60TKa CHCTEM KOHTPOJIA pe€ajin3allii CTPATCIruu,

B 00JacTH HpeZ[HpPIHHMaTeJILCKOFI JCATCIIbHOCTHU!

* BEIpabOTKa HABBIKOB pa3pa00TKH OM3HEC-TUIAHOB CO3JJaHKsI HOBOTO OHM3HECa,

2. MECTO JUCHUIITMHBI B CTPYKTYPE OIIOII

Hwuxin (pazper) OITOIT: |Bl.B.IlB.O3.02

2.1 TpeOoBanus K NpeABaAPUTEIbHOH NOATOTOBKE 00y4Yalomerocs:

Conepxxanue qucuuinibl "CrucTeMa CTpaTerniyeckoro yrpanieHus" ONMUpaeTcst Ha 3HaHUs, I0JIy4eHHbIE CTyJeHTaMU B PaMKax
H3y4YEHM TAKUX JTUCLMIUIMH, KaK;

- MeTonbl IPUHATHS YIIPABICHUECKUX PeIIeHUH

Mertonbl MPUHATHA YIIPABICHYECKUX PEILIEHUN

2.2 JIncuMnIuHbl ¥ MPAKTUKH, JJIs1 KOTOPHIX 0CBOeHHE TAHHOU TUCHHUILIMHBI (MOAYJIs1) HE0OX0AUMO KaK MpeallecTBYyIoliee:

HI/ICL[I/IHJ'II/IHH "CTpaTeFI/I‘IeCKI/Iﬁ MeHe,I[)KMeHT" SIBJISIETCSI OCHOBOM JJI U3YUCHUS TaKUX AUCHUIIIINH, KaK:

- Ananm3 OTpacCiICBbIX PHIHKOB

- AHTUKPHU3HCHOE yTIpaBJieHHE

AHanu3s 0TpacieBbIX PhIHKOB

AHTUKPHU3UCHOE yIIpaBJIeHNE

3. KOMIIETEHIIMHA OBYYAIOIIEI'OCA, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA JUCITUIIJINHBI
MOoAyJis)

YK-10: CnocodeH npuHIMATH 000CHOBAHHbIE IKOHOMUYECKH e PellleHUs] B Pa3JIMYHbIX 00/1aCTAX *KU3HeAesI TeTbHOCTH

3HaTh:

YMeTh:

Baanern:

IIK-4: CnocodeH 0praHu30BaTh TAKTHYECKOE IVIAHUPOBAHUE JesITeJbHOCTH CTPYKTYPHBIX I0Jpa3e/IeHUui
NPOM3BOICTBEHHON OpraHu3auuu

© ®I'bOY BO «Henl V»




BO «Henl'V»

Pabouast nmporpamma qucnuiuHbl "CrcTeMa CTpaTerHdeckoro ypasieHus" 10 HallpaBJIeHHIO TOTOTOBKU
(cneumanpHocTH) "MeHemkmeHT" HanpaBieHHOCTH (mpoduitio) YipaBineHue Ha npombiinuieHHoM npeanpusitan PIBOY

crp. 5

3HaTh:

YMeTh:

Baagers:

B pe3yabTaTe 0CBOCHHUS JUCHUILINHBI 00y4al0LUiicsl JOKEeH

3.1{3naTn:

3

1.1

- METOJBI IPUHATHSA pemel—mﬁ B YIIpaBJICHUU OHepaHHOHHOﬁ

3

.1.2|(tpon3BOICTBEHHOM) ESTENBHOCTHIO OPraHU3aLUi

3

1.3

QHAITI33; SKOHOMUYECKYIO CPe/ly U e€ CTpaTerHIecKHil aHaIu3.

- [eJIU, IIPUHIUIIBI, (1)yHKI_II/II/I, 00BEKTHI CTPAaTeru4eCKOro aHajinsa; OCHOBHbIC HHCTPYMEHTBI CTPATCTUICCKOI'O

3.2({¥Ymerh:

3

2.1

- IPUHUMATB PEIICHUS B YIIPABICHUU OINEPAlIMOHHOM

3

.2.2|(tpon3BOACTBEHHOM) NESITENBHOCTHIO OPraHU3aLUi

3

23

pa3pabaTheIBaTh M OCYLIECTBIATH CTPATETHH OpraHU3aIlHN

- IPOBOJIUTH CTPATETHUECKUI aHaIN3 HAIPaBJICHHBIH Ha 00ecleueHue KOHKYPEHTOCIIOCOOHOCTH OpraHU3alUH1;

3.3|Baagern:

3

3.1

- METOJAaMU NTPUHATUSA pCLHCHI/Iﬁ B yIIpaBJICHUU OHCpaHHOHHOﬁ

3

.3.2|(TIpon3BOACTBEHHO) ACSITENFHOCTHIO OpTaHM3AIHA.

333

- HaBBIKaMH CTPAaTCTUYCCKOTO aHaJIn3a, pa3pa60TK1/I 1 OCYIICCTBIICHUA

3.3.4|cTparernu opraHu3anyy, HAPABICHHON Ha oOecrieueHne

3.3.5|KOHKYpPEHTOCTIOCOOHOCTH

4. ObPBEM JJUCIIMIIJIMHBI (MOAY JI5I)

O6wasn TpyaoemMKocTb

4 3ET

Yacos 110 y4eOHOMY IUIaHY :
B TOM YHCIIE

ayIUTOPHBIE 3aHATHS :
camocTosTeNbHast padoTa : 98

144

10 JK3aMEHEBI 6

Buapr KOHTPOJIST B CEMECTpax:

CYIIHOCTb aHAJIM3a CPEbl OpraHn3ali. MeTo/ bl aHaIN3a CPebl
OpTaHM3ALNY.

DneMeHTHI HETOCPEICTBEHHOTO OKPY>KEHUS opranuzanuu. Teopus
creiikxonnepoB. OtpacieBoii ananu3. KoHKypeHTHbIH aHanu3. Metog
"cTpaTernueckux rpynm". MHOroyroibHUK KOHKYPEHTOCIIOCOOHOCTH.
Bo3morkHOCTH U YTPO3BI BHEIIHEN CPEIBI

/JTex/

Buemnss cpena u ee cocraB. PEST-anann3 Makpo3KOHOMHUYECKUX (HaKTOPOB.

4acoB Ha KOHTPOIb : 36
5. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHbBI (MOAYJIS)
Kon HaumenoBaHue pa3/iejioB U TeM /BU/I 3aHATUS/ Cemectp | Yacos JlutepaTtypa
| 3aHATHSA [ Kvpc
Pa3nen 1. CtpaTernyeckoe ynpaspJ/ieHHe B CHCTeMe MEeHeIKMeHTa

1.1 McToky BO3HUKHOBEHUS U 3BOJIOLMSA CTPATErHYECKOI0 MEHEIKMEHTA: 6 1 JI1.1 J11.2J12.1 JI2.2
OCHOBHBI€ ITaIbl Pa3BUTHS M UX XapaKTEepUCTUKA. MeCTO CTpaTernaeckoro J12.3712.4
MEHE/DKMEHTa B cucTeMe ynpaieHus /Jlex/ 1

1.2 McToky BO3HUKHOBEHUS U 3BOJIOLMSA CTPATErHYECKOI0 MEHEIKMEHTA: 6 1,66 | JI1.1J11.2J12.1 J12.2
OCHOBHBI€ 3Talbl Pa3BUTHS M UX XapaKTEepUCTHUKA. MeCTO CTpaTernaeckoro J12.3712.4
MEHEUKMEHTa B cucteme ympasnenus /IIp/ Ol

1.3 McToky BO3HUKHOBEHHUS U 3BOJIOLUS CTPATETHYECKOTO MEHEIKMEHTA: 6 7,1 JIT.1 J11.2J12.1 J12.2
OCHOBHBIE JTalbl Pa3BUTHS U UX XapaKTEPUCTUKA. MecTo cTpaTernyeckoro J12.3 J12.4J13.1
MEHE/DKMEHTa B cucteMe ynpasieHus /Cp/ €]

1.4 McToky BO3HUKHOBEHUS U HBOJIIOLMS CTPATErMYECKOI0 MEHEKMEHTA: 6 3 JI1.1 J11.2J12.1 J12.2
OCHOBHBI€ ITaIbl Pa3BUTHS M UX XapaKTEPUCTUKA. MeCTO CTpaTerniaeckoro J12.3712.4
MEHEUKMEHTa B CHCTEME yIpaBleHHsl /DK3aMeH/ €]

Pazgen 2. CtpaTernyeckuii aHaju3 BHEeLIHeEH cpeabl
2.1 Cpena opraHusanuy, Kak ColMagbHO-I3KOHOMUYecKas cucreMa. [lonstue u 6 1,66 |[JI1.1J11.2J12.1J12.2

J12.3J12.4
€]

© ®I'BOY BO «Henl'V»




Pabouast nmporpamma qucnuiuHbl "CrcTeMa CTpaTerHyeckoro yIpasieHHs" 0 HalPaBICHHIO TOTOTOBKU
(cieunanpHoCTH) "MeHemkMenT" HanpasieHHOCTH (Tpoduito) Yrpasnenue Ha npomblinuieHHOM npeanpustun ®IE0Y cTp. 6

BO «Henl'V»

2.2

Cpena opranuzaiiyy, Kak ColraabHO-9KOHOMHUecKas cucrema. [lonsarue u
CYHIHOCTb aHaJIM3a CPebl OpraHu3aluy. MeTo bl aHaIu3a Cpeabl
OpraHu3aluu.

Bremnss cpena u ee cocta. PEST-ananu3 Makpo3KOHOMUUYECKHX (haKTOPOB.

DJeMEeHTHI HeOCPEICTBEHHOTO OKPYXEHHsI OpraHu3anuu. Teopus
creiikxonnepos. OTpacieBoit ananu3. KoHKypeHTHbIH anann3. Meron
"cTpareruueckux rpynmn". MHOroyrojibHUK KOHKYPEHTOCIIOCOOHOCTH.
Bo3mokHOCTH U YyTPO3BI BHEIIHEN CPEIbI

Mp/

1,66

JI1.1 J11.2J12.1 J12.2
J12.3712.4
6!

23

Cpena opranuzaiiiy, Kak ColiaibHO-dKOHOMHUecKas cucreMa. [lonarue u
CYLIHOCTb aHaJIM3a CPEebl OpraHu3alii. MeTo bl aHaIN3a CPebl
OpraHu3aluu.

Bremnss cpena u ee cocras. PEST-ananu3 Makpo3KOHOMUUYECKHX (haKTOPOB.

DeMeHTHI HeOCPEICTBEHHOTO OKPYXEeHHsI Opranu3anuu. Teopus
creiikxonnepos. OTpacieBoit ananu3. KoHKypeHTHbIN anann3. Merox
"cTpaTernueckux rpynm". MHOroyroibHUK KOHKYPEHTOCIIOCOOHOCTH.
Bo3mokHOCTH ¥ YyTPO3BI BHENIHEW CPEIBI

/Cp/

7,1

JI1.1 J11.2J12.1 J12.2
J12.3 J12.4J13.1
6!

24

Cpena opranuzaiiy, Kak CoIHaIbHO-3KOHOMHYeCKas cucreMa. [lonsarue u
CYIIHOCTb aHAJIU3a CPe/ibl OpraHu3aluy. MeTobl aHaIu3a Cpeabl
OpraHu3alNu.

Buemnsis cpena u ee cocraB. PEST-aHann3 Makpo3KOHOMHUYECKUX (HaKTOPOB.

DJIeMEHTHI HETIOCPEICTBEHHOTO OKPYXEeHHsI OpraHu3anuu. Teopus
creiikxonnepoB. OTpacieBoit ananu3. KoHKkypeHTHBIN anann3. Meron
"cTpaTernueckux rpynm". MHOroyroibHUK KOHKYPEHTOCIIOCOOHOCTH.
Bo03MOXHOCTH U YTpO3bI BHEIIIHEH cpe/ibl /OK3aMeH/

10

JI1.1 J11.2J12.1 J12.2
J12.3712.4
Ol

Pa3znen 3. AHau3 BHYyTpeHHeill cpebl (YNpaBJeHYeCKHil aHAIN3).
KommiexkcHblii anau3

3.1

CyIIHOCTb, 1ENU U NPUHLKIIBI YIIPAaBIEHIECKOTo aHan3a. biokoBas
CTPYKTypa BHYTPEHHEH cpelibl OpraHu3anud. MeToabl ynpaBlieHYeCKOro
aHanu3a. «llenouka nennocreit» M. IToptepa. CunbHble u ciabble CTOPOHBI
OpraHU3allMu.

KowmrmnexcHrpiit aHanmm3 BHEITHEW 1 BHyTpeHHEH cpesl oprarm3anun. SWOT-
aHaU3: LIeJIH, 3a/1a41 U MOPAAOK IPOBECHUS.

/JTex/

0,74

JI1.1 J11.2J12.1 J12.2
JI2.3 J12.4
€]

32

CyIIHOCTb, eNU U IPUHIMIIBI YIIPAaBICHYECKOT0 aHanu3a. biiokoBas
CTPYKTypa BHYTPEHHEH cpelibl OpraHu3anud. MeToabl ynpaBlieHUeCKOro
ananm3za. «l{emouka nennocteii» M. [loprepa. CribHBIE U citadble CTOPOHBI
OpraHU3allMu.

KomrmnexcHrbiit aHamm3 BHEITHEW 1 BHyTpeHHEH cpesl opranm3anun. SWOT-
aHaJU3: LIEJIM, 3a/1a41 U NOPAA0K IIPOBECHUS.

Mp/

0,66

JI1.1 J11.2J12.1 J12.2
JI2.3 J12.4
€]

33

CyIIHOCTb, UENU U TPUHLIHKITBI YIIPAaBICHYECKOTO aHan3a. biiokoBas
CTPYKTYpa BHYTPEHHEH Cpe/ibl Opranu3anui. MeToabl yrpaBIeHdIecKOro
ananmu3a. «l{enouka nennocrei» M. [Toptepa. CunbHble U c1abble CTOPOHBI
OpTaHU3aIIHH.

Komnnekcublil ananu3 BHeLIHeN 1 BHyTpeHHEH cpeabl opranuzanun. SWOT-
aHaJIN3: 1IeJH, 3a0a9H ¥ OPSIOK MPOBEICHUSL.

/Cp/

7,1

JI1.1 J11.2J12.1 JI2.2
J12.3 J712.4J13.1
€]

3.4

CyIIHOCTb, e U IPUHLHKIIBL YIIPAaBISHYECKOTo aHan3a. biokoas
CTPYKTypa BHYTPEHHEH cpelibl opraHu3anuu. MeToasl ynpaBiieHueCKOro
aHanu3a. «llenouka nennocreii» M. Iloprepa. CunbHble 1 ciabble CTOPOHBI
OpraHu3aluu.

KomnnekcHplil aHanmu3 BHEITHEW 1 BHYTpeHHeH cpezpl oprannzanun. SWOT-
aHaJN3: L1€JIM, 3a/1a41 U MOPAA0K IPOBECHUS.

/Ox3amen/

10

JI1.1 J11.2J12.1 J12.2
JI2.3 J12.4
€]

Paznen 4. ®opmupoBaHue cTPaTerH4eCKUX aJbTEPHATHB H
cTpaTernyecKuii BLIOOP

© ®I'BOY BO «Henl'V»




Pabouast nporpamma qucnuiuHb! "CrcTeMa CTpaTerndecKoro yIpasieHHs " 10 HallpaBJICHNIO TOATOTOBKI
(cneumanpHocTH) "MeHemkMeHT" HanpaBieHHOCTH (mpoduitio) YipaBineHue Ha npombiinuieHHoM npeanpusitan PIBOY ctp. 7

BO «Henl'V»

4.1 Crparernveckue ajqbTepPHATHBBI M TIOJXO/IbI K HX Pa3pabOTKe CTPATErHIEeCKUX 0,2 | JI1.1J11.2J12.1 JI2.2
albTepHATUB.. BBIOOp U OleHKa cTpaTeruu opranuzanuu. Ilonarue J12.3712.4
CTPaTEerHyecKOro MIaHupoBaHus. bru3Hec-1IaH opraHu3aiu: CyIHOCTb, 21
CTPYKTYpa, XapaKTepUCTUKH OCHOBHBIX pa3nesoB. /JIex/

42 Crparernveckue ajlbTepPHATHBBI M TIOJXO/IbI K HX pa3padOTKe CTPATETHIYECKUX 0,66 |JI1.1J11.2J12.1 J12.2
anbTepHaTuB.. BrIOOp M OlleHKa cTpareruu opranuzanuu. IlonsTue JI2.3 J12.4
CTpaTETMUYECKOro MJIAaHUPOBaHMA. br3Hec-1IaH OpraHu3aluy: CyIHOCTb, o1
CTPYKTYpa, XapaKTepUCTUKH OCHOBHBIX pazeinos. /TIp/

43 Crparernveckue ajlbTepPHATHBBI M TIOJXO/IbI K HX pa3pabOTKe CTPATErHIEeCKUX 22,1 | JI1.1J11.2J12.1 JI2.2
anbTepHaTuB.. BrIOOp U OlleHKa cTpareruu opranu3anuu. [lonsTue J12.3 J12.4J13.1
CTpaTETMUYECKOro IMJIaHUPOBaHUA. br3Hec-TUIaH OpraHu3aluy: CyIHOCTb, o1
CTPYKTYpa, XapaKTepUCTUKH OCHOBHBIX pa3nenos. /Cp/

4.4 Crparernveckue ajJbTepPHATHBBI M TIOJXO/IbI K MX pa3pabOTKE CTPATErHYeCKUX 10 JIT.1 JI1.2J12.1 J12.2
albTepHATUB.. BBIOOp U OleHKa cTpaTeruu opranusauuu. ITonsrue J12.3712.4
CTPaTEerHuecKOTo IIaHNpOBaHus. br3Hec-1Ian opraHu3aiu: CyHOCTb, 21
CTPYKTYpa, XapaKTEePUCTUKU OCHOBHBIX Pa3[elioB. /DK3aMeH/

Pa3nen 5. Peanu3auus ctpateruu opranu3anuu

5.1 OCHOBHBIC 3Talbl peaau3anuu crpaTerud. CornocTaBiIeHHe CTPATEruu U Cpebl 0,2 |[JI1.1JI1.2J12.1 JI2.2
opraam3anun. OnpeneneHne ypoBHS MepeMeH, HEOOXOIUMBIX /ISl peaTH3aIii JI2.3J12.4
ctparerud. /Jlex/ 31

52 OCHOBHBIC 3Talbl peaau3anuu crpaTrerud. ComnocTaBiIeHHe CTPATEruu U CPebl 0,66 |JI1.1J11.2J12.1 JI12.2
opraam3anun. OnpeneneHne ypoBHS MepeMeH, HEOOXOIUMBIX /ISl peaTH3aIii JI2.3J12.4
ctpareruu. /TIp/ 31

53 OcCHOBHEIE dTambl peanu3anuu crpaTerui. COMmoCTaBlIeHHE CTPATETHH U CPEIBI 27,1 | JI1.1 J11.2J12.1 JI2.2
opranuzanuu. OnpejeneHue ypoBHs IepeMeH, HEOOXOAUMBIX JUIsl peaau3aliu J12.3 J12.4J13.1
crparerun. /Cp/ 21

5.4 OCHOBHBIE 3Talbl peanu3annu crpaterud. COmoCcTaBIeHUE CTPATETHH U CPEJIBI 1,5 JI1.1 J11.2J12.1 J12.2
opranuzanuu. OnpeeneHue ypoBHs IepeMeH, HEOOXOAUMBIX I peaau3alun JI2.3 J12.4
cTpaTeruu. /OK3aMeH/ 21
Pazgen 6. KonTpoJib peann3anuy cTpaTerny OpraHu3aluu

6.1 CrpaTerndeckuii KOHTPOJIb B cUcTeMe yrpaBieHus. OcobeHHOCTH 0,2 | JI1.1J11.2J12.1 JI2.2
CTpaTeruueckoro KOHTpossa. OOpaTHOI CBs3b B cUCTeMe KOHTpoJIsl. DyHKIUN JI2.3 J12.4
CTPaTEruuecKoro KOHTPOJISA. DTalbl U alTOPUTM TpoIiecca KOHTPOIISL. 31
KonnuecTBeHHBIC M KAY€CTBEHHBIC METOAbI OLICHKHU pa6OTbI OopraHu3anuu.

Crparernueckuit ayaur. /JIex/

6.2 Crparern4eckuii KOHTPOJIb B cUcTeMe ynpasieHus. OCOOEHHOCTH 0,7 | JI1.1 J11.2J12.1 J12.2
CTpATErHUECcKOro KOHTpoJisi. OOpaTHO# CBA3b B cUCTEME KOHTPOJIsL. DyHKINK JI2.3J12.4
CTPaTEeruuecKOro KOHTPOJIA. DTalbl U alTOPUTM Ipoliecca KOHTPOIIS. €]
KosmuecTBeHHBIE U Ka9eCTBEHHBIE METOIBI OLIEHKH paOOThI OpraHU3aLuH.

Crpaternueckuii aynurt. /IIp/

6.3 Crparern4eckuii KOHTPOJIb B cucTeMe yrpasiieHus. OCOOeHHOCTH 27,5 | JI1.1J11.2J12.1 JI2.2
CTpaTernueckoro KouTpoisi. OOpaTHOI CBA3b B cucTeMe KOHTpouIsl. DyHKIUU J12.3 J12.4J13.1
CTPaTErHYeCcKOro KOHTPOJISL. DTaIlbl ¥ aITOPUTM MPOIIecca KOHTPOJIS. 21
KosmmuecTBeHHBIE U Ka9eCTBEHHBIE METOIBI OIIEHKH PaOOThI OPraHU3aInH.

Crparernueckuii aynut. /Cp/
6.4 Crparern4eckuii KOHTPOJIb B cucTeMe yrpasieHus. OCoOeHHOCTH 1,5 |JI1.1J11.2J12.1 J12.2

CTpaTernueckoro KoHTpousi. OOpaTHOH CBA3b B cUcTeMe KOHTPOI. DyHKIH
CTPATErnueckoro KOHTPOIISL. DTaIbl M alTOPUTM MPOLECca KOHTPOJISL.
KonnyecTBeHHbIE M KAYECTBEHHBIE METO/IBI OLIEHKH PabOThl OpPraHU3aLNH.
CrpaTerndeckuit aynur. /Ox3aMen/

J12.3J12.4
€]

6. ®OH/1 OIEHOYHBIX CPEJICTB

6.1. IlepeyeHb BUIOB OLICHOYHBIX CPEACTB

HTtoroBelii TeCT

HNP
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[IpakTiueckue 3agaun
CemecTpoBas

6.2. TunoBble KOHTPO/IbHbIE 32JAHUS M HHbIe MaTePHAJIbI VISl TeKyLIell aTTecTalluu

Temaruka HanKCcaHUsI CEMECTPOBOM

1. B3anMOOTHOLIEHNS CTPATErHYECKOT0 MEHEDKMEHTA U TEOPHH IIPEANIPUATHS.

2. B3auMocBsI3b CTPaTernyeckoro MEHeHKMEHTA U CTPATern4ecKoro MapKeTHHra.

3. BHyTpHOpraHu3annoHHOE COIIPOTUBIIEHHE CTPATETHUEeCKUM HOBOBBEACHUAM: IPUIMHBI U
METOBI OOPHOBI C HUMH.

4. BHyrpu(upMeHHbIC HHCTUTYThI IPUHSATHS PElICHHH. THCTUTYT CTPATETHYECKUX PEIICHHH.
5. I'mobanuzanyst MUpOBOH 3KOHOMHUKH, OCHOBHBIE IPEUMYIIECTBA M HEIOCTATKH.

6. JleTanu3anus cTpaTeruu NpeaNpUaTHs: OJIUTHKA, IPOEKT, IPOrpaMMa.

7. IMuTanyioHHas cTpaTerusl.

8. IHCTUTYTBI CTpaTernuecKoro IIaHUPOBaHU Ha MIPEIIPHUSITHH.

9. HCcTUTYHIMOHANBHAS CHCTEMA NPEANPUATHS: UICHTUDHKALUS, TpaHCOopManus, THHAMUKA.
10. UacTuTynIMOHAIbHASL CTPATETHs.

11. UHTerpannonHas cTpaTerus NpeanpusIThs.

12. McTouHnKY NCKaxeHHUsI THOOPMAIHU B IpoLiecce IUTAHNPOBAHMUS CTPATETUH U METOIBI
CHIDKEHHS UX BIUSHUSL.

13. MlcTOYHUKYN CTpaTern4ecKuX AAHHBIX U UX HAJEKHOCTb.

14. Knaccugukanus 3TaJOHHBIX CTPATeruid NMPeNpUsATH Ha OCHOBE KOMIIETEHTHOT0/PECYPCHOTO IMOAX0aA.
15. KorautuBHas crparerusi.

16. KorHuTHBHBIE aCTIEKTHI KOPIIOPATUBHOTO YIIPaBICHISI.

17. KoHuenuus opraHu3alliOHHOIO NOTEHIIHAIA.

18. MarpudHbIe MOIETH CTPATETHYECKOTO TNIAHUPOBAHUSI.

19. Matpuunsle crpareruu BKT.

20. MeTtoap! OpraHU3allMOHHON THATHOCTHKH.

21. MeTozpl MoUCKa CTPATErnYeCKUX PELICHUI: KOHICTITYaIu3alusi CMBICIIOB.

22. MeToap!l IOMCKa CTPATETUIECKIX PEIICHHIA: YKCIIEPTHBIE METO/EI.

23. TlpennpusiTie B MAKPOCUCTEME «TOCYIAPCTBO-00IIECTBO-9KOHOMHUKAY.

24. llpennpusarusi, TpeANPUHAMATEIHCTBO, CTPATETHSI.

25. IIpoGneMbl ¥ HEPCTIEKTUBBI UCIIOIB30BAHUS CTPATETUUECKOTO YIIPABICHUSI B OT€UECTBEHHBIX YCIOBHUSX.
26. PenmxuHUpHHAT OU3HEC-TIPOIIECCOB.

27. Cuctema cOaaHCUPOBAHHBIX IOKa3aTeNIeH IPeIPUITHUS: [UIAHUPOBAHUE CTPATETHU U
yIpaBiIeHHE ee peanr3anueil.

28. CucreMHasi CTpYKTypa NPEANPHUATUS U €r0 B3aUMOJIEHICTBUE C BHELIHEN CPeIOi.

29. CucTeMHBIN OIXO K CTPATETHH MPEIIPUSTHS.

30. CoBpeMeHHast CTPYKTypa IIKOJ CTPATETNYECKOI0 MEHEIKMEHTA

Temaruka Hanucanust HAP

1.CoBpeMeHHOE COCTOSIHUE CTPATErHYeCKOro MEHEIPKMEHTA.

2. CouuanbHas OTBETCTBEHHOCTb B CTPATETHUECKOM IIAHUPOBAHUU.

3. Crpareruu U KI04eBble KOMIIETCHIINY.

4. Ctpareruu pa3surus OusHeca o Kotnepy.

5. Crpareruu ynpapJeHUs HEPCOHATIOM.

6. Ctparernyeckasi IupaMuia IPEANpUITUSL: KOHIENTYaIU3alys, IPUHIUIIBI IOCTPOSHHUS,
npobiieMaTHKa (pYHKIMOHUPOBAHUSL.

7. CTparernyeckue acleKThl B3aUMOOTHOLICHUH IPEANPUATHS U 00IeCTBa.

8. Crpareruyeckue acleKTbl UHTEPHALMOHATN3ALHU.

9. CtpaTernueckue U KOHIENTYaIbHbIE PEIICHUS.

10. Crpareruueckuii MEHEXKMEHTA U LEIEBOE YIIPABICHHUE IEPCOHATIOM.

11. Crparerndeckoe ynpaBjeHHE C TIOMOILBIO KOMaHAy U MaJiblX rpyil. CTpaTerus co3aHus
KOMaH[bL.

12. Ctparerus pecTpyKTYpU3alMH: JEUEHTPANN3ANNS YIPABICHHU U ONTHMaJIbHbIE Pa3Mephl
HOPEAIPUITHUSL.

13. Crparerus ynpaBieHuUsl OpPraHU3allMOHHOMN KYyJIbTYpPOH.

14. TexHonoruueckas cTpaTerus NpeanpusTHs.

15. TunoBble CTpaTeruy BCIIOMOTATENbHBIX IPOU3BOACTB MPEANPUATHS, HaCHINTUMEHEKMEHT.
16. Tunossle cTpaTeruy OCHOBHOI'O IPOU3BOJCTBA MPEAIPUITHUSL.

17. Tunosorusi KOHUENUH CTPATETMUECKUX ITEPEMEH.

18. Tunonorus opraHu3auuoHHbIX cTpaTeruil no Tomncony u CTpUKIEHAY.

19. ToBapHO-pBIHOYHAS CTPATETHsI OpraHu3ai. PecypcHO-phIHOYHAS CTpATETHS IPEAIPUATHS.

[IpakTiueckue 3agaun:
3ananue 1. [IpencraBbre cede, uTo Bbl penuian OTKpBITh CEMEHHOE Ae7I0 — MUHH- TIEKApPHIO
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B CBOEM paiioHe Hesaneko oT Bamero goma. [Tpu 3ToM B Ommkailiinx KBapTajiax pacroyioKeHbI 1Ba

cynepMapkera, ogut pabotaet ¢ 10:00 go 22:00, apyroit — KpyrioCyTO4HO, OAHAKO aCCOPTHUMEHT 3aKyIaeMbIX IIOCIEAHUM
cynepMapKeToM XJIeOHBIX H3eNNi JOCTaTOYHO OTPaHNUYEeH, a BOT KOHIUTEPCKUX H3eTHi — Ooiee 4yeM MHUpoK. Brl y)xe oTMeTnmy,
YTO ITOCTABKHU XJI€000YIOUYHON NPOTYyKIINU

MIPOU3BOJIATCS OJIMH Pa3 B CYTKH M3 TOPOJICKOTO XJIe003aB0/a, PacloioKeHHOTo B Ipyroi yacTu ropoja. B Barem paiione takxke
paboTaeT MarasuH 3aKa3oB IIPOJIOBOJILCTBEHHBIX TOBAPOB 10 TeIehoHy

Y MHTEPHET, 0JTHAKO XJ1e000YIIOUHbIE U3/IeJINs CETOIHS OH He MpeylaraeT noTpeduTeNto, a 00beM MUHUMAJIBHOTO 3aKa3a COCTABIISIET
2500 py6ueit (mopsimka 100 moyuapos CIIIA). Bonee Toro, Bel npousu B razere HHPOPMAIHIO, YTO BIACTH TOPOJa INTAHUPYIOT
JIOTIOJTHUTENbHBIE HHBECTHIIMHU B 0OECIieYeHre HaceIeH!sl UMEHHO Bamero paiioHa KaueCTBEHHBIMH MPOJIYKTaMH IMATAHHUSI.
Paszpaboraiite crieHapun pa3BUTHS U HanOOJIee CyLIECTBEHHbIE JIEMEHTHI CTPATEerHi, YTOOBI OIIEHUTh

PHUCKH U BO3MOKHOCTH Barero Oynymiero npeanpusrusi. PekomeHnayeTcs «BKIIOYHUTEY CBOIO (haHTa3UIo U CAEJIaTh 3TOT Keiic Ooee
OJIM3KUM K peallbHOCTH — MpeJCTaBbTe cede, uTo Brl codupaerech

OTKPBITH MaJIOe MpeIIpUsITHE B TOM JJOME, I'7ie Bbl kuBeTe U «00pacTuTe» Keic JOTOIHUTEIbHBIMU

MOIPOOHOCTIMH

3ananue 2. Bol y)xe Biajeere npaueqHOW-XUMUNUCTKON, OTKPBUIN €€ B I'YCTOHACEICHHOM

cniasibHOM paiione. OHa mpuHOCUT BaM Heruioxyro nmpuobLIb, 1 BbI 33 JyMbIBa€TECh O TOM, YTO MOXKHO

OBLIO OBI KYNUTH U IPYTHe aHATOTWYHbIE KOMILJIEKCHI OBITOBOTO O0CITY>KUBaHHUS, PACIIOJIOKEHHbIC

HETIOJaJIeKy — OJIMH B paiioHe «OU3HEC-LEHTPOBY, N300MIYIOMeM OOUCHBIMH 30aHISAMH U HEOOIBIIIMH TEKCTHIILHBIMU
MIPENPHUITUAME, APYTOi — B YHUBEPCUTETCKOM paiioHe. [1pu sTom Bel nosnaraere, yro Bama HeiHemHss ¢pupma OyneT urpatb posb
YIIPaBISIONIEH KOMIIAHWHU XOJIIHHTA — CTPATETHIeCKOro KOHTpoJiepa.

Kakue Bo3MOXHOCTH 00€CTIeYeHNsI CHHEPTeTHYEeCKUX A(PPEKTOB MOKHO HANTH, aHATTM3UPYS

BO3MOKHOCTh OOBEIMHEHHUS TPEX NMPadeUHbIX-XHMYUCTOK B OJHY TPYIITY KOMIIAHUI?

3aganue 3. [IpeacTaBbTe CTpaTErHIo CBOSH OpraHu3aluy 1100 CBOEro MOApa3eNeHuUs B

BHJIE cTpaTerndeckor kapTel. OTMEThTE Ha HEll MPUIMHHO-CIIEACTBEHHBIE CBSA3M MEXAY IeNsIMA, KOoTophle BaM mosickaspiBaeT Bama
HUHTYHIHS JTUOO OMBIT, TMO0 OOBEKTUBHBIE HCCIICOBAHMS.

3anmanue 4. Ecnu Bol yxke mpUHUMAIH yyacTue B pa3paboTKe CTPATETHH, TO KaKUM 00pa3om

B Bameii komnanuu npoBoauiics ee ayaut? Kakue KiiroueBbie BOIIPOCHI JI0JDKHBI OBITh MPOSICHEHBI B

MpoIiecce ayIuTa TOJIBKO 4TO pa3paboTaHHOM cTpaTeruu?

3aganue 5. OCHOBHAS MPOXYKIUs IPeANPUITUS BeIITycKaeTcs yxe 10 jeT, Ho cripoc ocTaercs

CTaOWIILHBIM M OCHOBAaHHU#1 TPEBOKUTHCS Ha Oivokaiiiue 1—2 roja Her.

Crenyer U NepexXoAUTh K BBITYCKY HOBOM MOZENHU, KOTOpast yxe MPOIlIa UCIBITAaHUS U TOTOBA K 3aIlyCKY B CEPHIO?

3anganue 6. Pupma, NelCTBYIOIIAs B OTPACIH, T KPOME Hee UMEIOTCS IpyTHe KpyIHble KOMIIAaHWH, TNIAHUPYET KYIIUTh Ha ayKIHOHE
npeanpustue, Boimyckatommee 10% mpoxykiuu otpaciay. OCTanbHble TPU KOMIIAHUY JJOOUBAIOTCS TOTO XKeE.

KakoBa nomkHa OBITH cTpaTerys o OTHOLIEHHIO K KOHKypeHTaM? Kakue cHTyalMoHHbIE penieH s cIeyeT MpeaycMoTpeTh? B kakoit
MOMEHT MPUBOJUTH UX B JIeHCTBHUE?

3aganue 7. [l TOro 4TOOBI OLIyTUTh MPEUMYILECTBA OT Pa3zeieHus BUIOB JeSTEIbHOCTU

MEXTy POU3BOCTBEHHBIMH HOAPA3IeCHUSIMU BHYTPH KOPIIOPALIUH, caMa KOPIIOpanus JOJKHA

OBITH CTPYKTYPHPOBaHA TAaKUM 00pa3oM, 4YTOOBI CHOCOOCTBOBATH NE€peiaue 3HAaHUMN, HABBIKOB U PECYPCOB MEXIY CTPYKTYPHBIMU
eIMHHIAMHU.

IMpuBeauTe mpuMepsl CTPYKTYpP U CUCTEM, KOTOPBIE CIIOCOOCTBYIOT ONITHUMAILHOMY Pa3/ieICHHIO PECYPCOB

6.3. Tunosbie KOHTPOJBbHBbIC BONIPOCHI U 3aJaHUA JIsA l'lpOMe)KyTO‘IHOﬁ aTrrecraluu

1. K BHYTpeHHEl cpe/ie OTHOCST: &) OpraHU3alMOHHYIO0 CTPYKTYpY  0) TOCyZapcTBO  B) 000pYIOBaHHE T') KOHKYPEHTHI

2. K 00beKTy CTpaTrHuecKoro MEHEXKMEHTA OTHOCST: a) OpraHu3alrlo  0) MOHUTOPHHT B OpraHU3aluu B) OpPraHM3alMOHHYIO
CTPYKTYpY I') CTPYKTYpHBIE T10/Ipa3/IeJICHHS

3. K npuHIMnaM crpaTernyeckoro MeHeKMEHTa OTHOCATCS: a) HAyYHOCTh  0) KpeaTUBHOCTD B) €IMHOHAYAIIE T)
HKOHOMHYHOCTH U 3()(HEKTUBHOCTD

4. COBOKYIHOCTb Pa3luuHbIX (h)aKTOPOB, OKA3bIBAIOIINX ONPENeICHHOE BIUAHNUE HA JESITEILHOCT U Pa3BUTHE OPraHU3alUuH — TO: )
MHUKpOCpesia Opranuzanuy  0) Makpocpela OpraHu3alud — B) cpella OpraHu3aliu

5. K 0CHOBHBIM (pyHKIMSIM CTPATETHYECKOT0 MEHEKMEHTA OTHOCSTCS: a) IJIaHUPOBaHKUEe 0) MOTHBAIIMS B) OpraHU3aIMA T')
ucciIeoBaHue

6. UTo BXOIUT B pa3pabOTKy CTPATETHH: ) aHATIN3 BHEITHEW CPEJIbI 0) Om3Hec-TUIaH  B) aHAJIM3 BHYTPEHHEH cpeIbl T)
aHaJIM3 AESTEIbHOCTH PYKOBOJICTBA

7. K amantusHo# opr. CTpyKType OTHOCST: a) OpuragHas — 0) mtaOHast B) MaTpU4Has

8. K onHoit u3 ¢pyHkiuit GuHaHCOB (KaK COCTABHOM YaCTH BHYTPEHHEH Cpe/ibl) OTHOCAT: a) pa3BUBAIOIIAs
6) KOHTponupyoomas  B) aJalTUPYIOIIAs
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9. I'enepanpHBIN TUTaH AEUCTBUMN, ONIPENEISIOMINN IPUOPUTETHI CTPATETHYECKUX 33249, PECYPCHI U TTOCIIE0BATEIHHOCTD IaroB 10
JIOCTHKEHHIO CTPATETHUECKHX IeJIeld — 3To:  a) PYHKIHOHAJIbHAS CTPATETHs 0) OusHec-cTparerusi  B) KOpIIOpaTHBHAS
CTpaTerusi T) CTpaTerus

10. Ecn Oynymiee MokeT OBITh IPeACcKa3aHo IIyTeM KCTPAIONISIIMY HCTOPUYECKH CII0KUBIIUXCS TEHASHIUI pOCTa, TO 3TO: a)
CTpaTernuecKoe IaHUpoBaHHe O) CpeIHECPOYHOE IJIAHUPOBAHUE B) JOJITOCPOYHOE TUNIAHUPOBAHHE

11. Pe3ynbTat aHaMM3a CHJIBHBIX U CIAOBIX CTOPOH OPraHU3alliH, a TAKXKE ONPE/ICIICHUST BOZMOXKHOCTEH U MPETSTCTBHI €€ Pa3BUTHS,
9TO: a) CTpaTernyeckoe IIaHUpOBaHUEe  0) cTparerus B) CBOT — ananu3 r) cTparermyeckoe yrpaBJicHHE

12. KTO cunTaet, 4To CTpaTeTHs IODKHA: COIEPKATh SICHBIC 1IENHU, JOCTHKECHHAE KOTOPBIX SABIISETCS PELIAIOIINM JJIsl OOIIEro UCXo/1a
Jiena; IOoAePKUBATh NHUIIMATHBY; KOHIICHTPUPOBATH TJIABHBIC YCUIINS B HY)KHOE BPeMsl B HY)KHOM MECTE; MPEyCMaTPUBATh TAKyIO
rUOKOCTB TIOBEACHUS, YTOOBI HCIIOIB30BaTh MUHUMYM PECYPCOB IS TOCTHIKCHHUSI MAKCHMAJIbHOTO pe3yJibTara; 0003Ha4aTh
CKOOPAMHHUPOBAHHOE PYKOBOJCTBO; IPEIIONIaraTh KOPPEKTHOE paclucanue JeHCTBUil; 00eceyrnBaTh TapaHTUPOBAHHBIC PECYPCHI?
a) Munuebepr  6) Keun B) [Toptep r) MakKunceit

13. TIpuMep KIIFOUEBOH 1ETM OpraHU3auy (IPOMBILIIICHHOTO NpeAnpuaTus): OnpeienuTh KpUTHYECKHE 00JIACTH YIPAaBIEHYECKOTO
BO3JICHCTBHS ¥ IPHOPUTETHEIE 3a/1a4H, 00ECIIeUHBAIOIIIE TTOJTydeHNe 3aIITaHHPOBAHHBIX pe3yabTaToB. K kakoit moncucteme
OTHOCHUTCS JaHHas nenb? a) Mapkerunr 0) HayuHo-uccnenoBarenbckue pa3pa0oTku (MHHOBanuK) — B) OUHAHCHI T)
MenemKMeHT

14. K kakoii KOHIIETII[H OTHOCUTCS JaHHOE OnpeziesicHne: Moielb PeICTaBIsAET U3 ce0sl MATPHUILY, COCTOSIIYIO U3 9 sueeK st
O0TOOPa)KEHUS U CPABHUTENBHOTO aHAIM3a CTPATErHYEeCKUX MTO3ULUN HallpaBJIeHUH X03sICTBEHHOM! IeITeIbHOCTH OpraHU3alllu. a)
Konuenms bocronckoit koHcynpTatuBHOU Tpynnbl  0) Konnenius xenepan Dnekrpuk/Makkensu — B) Konnenuus Aptyp ae
Jlurtn 1) Konnenuus konkypenuuu Shell/DPM

15. Iy mogenu BKI™ xapakTepHBI 4eThIpe BUJIa CTpaTeruil: «3Be3ably, « TpyaHsle neT», «JlolHble KopoBbl», «Cobakny. Onpenenure
Kakas CTpaTerusi COOTBETCTBYET NaHHOW XapaKTEPUCTUKE: «Jl0BOJIbCTBOBATHCS CBOUM IOJIOKEHUEM, TMO0 COKpALATh €r0, IU00
JIUKBUIMPOBATh JaHHBIN B OM3HEca B cBOel opranuzanumny» a) «Cobaku»  0) «JloiiHble KOpoBb» B) « TpyaHbIe IeTH»  T)
«3Be3abI»

16. Yem pasnuuatorcs STEP- 1 SWOT-anamu3zer: a) SWOT-ananmm3 mo3BoisieT cuHTe3upoBath pe3ynbTatel STEP-  anammsa kak
BHEIIIHEH, TaK U BHYTPEHHEH cpenibl opranuzanuy;  0) npeamerom SWOT-aHanu3a BbICTyNaeT KaK BHEIIHSS, TAaK M BHYTPEHHSS
cpena opranuzanuy, a npeameroM STEP-ananu3a — Tonpko ee BHenIHss Makpocpena; B) SWOT-aHanu3 npeacTasiseT co0oi
aHaIM3 cui U cnabocrei opranusanuy, a STEP-ananus - ee BO3MOXKHOCTeH U BHeIIHUX yrpo3; I) STEP-ananus — 3to
Pa3HOBUAHOCTH KauecTBeHHOro, a SWOT-KoIn4ecTBEHHOr0 aHaN3a.

17. D10 nepenaya U JeIerMpoBaHUe OTBETCTBEHHOCTH 3a PAJ] KIIOUEBBIX PELICHHH, a cIIeJOBaTeNbHO, U epeada
COOTBETCTBYIOIIMX TOI OTBETCTBEHHOCTH NPaB Ha HIDKHKE YPOBHH YIPABICHUS OpraHU3alMeil: a) IeHTpanu3anus  0)
peleHTpanu3anysi B) IELEHTPATU3aLUs

18. 310 0060CHOBaHUE METOOB pa3pabOTKU CTpaTeruy, 00ECIEeUNBAIOLINX MOBBIIEHHE KOHKYPEHTHOTO CTaTyca opranusanuu. B
paMKax JaHHBIX IIKOJI CTPATErHHU BHICTYNAIOT KaK HEUYTO JIOTHIECKH OOBSICHUMOE, 3aBUCSIIEE OT BOJIM PYKOBOJUTEIS U IIPH
MPaBWIBHOM NMPUMEHEHNUH OJJHO3HAYHO TapaHTUPYIOIIEE YCIIEX OPTaHU3aLMK: a) IPESANKUCHIBAIOIINE 0) ONMCHIBAIOIINE

19. CymHOCTb CTpaTerHy 3aKJII0YAETCS B TOM, YTO OHA IpeCcTaBisieT co0oi HaOOp MPaBUII ISl IPUHATHUS PELISHUH, KO TOPBIMU
OpraHu3alys pyKOBOJCTBYETCS B CBOEH AeATeIbHOCTH. BpIIEAI0T 4 rpymibl, OfHA U3 HUX — 3TO IPaBUIa, UCIOIb3YEMblE IPU OLEHKE
PE3yJIbTAaTOB ASATEIFHOCTH OpraHU3aIMU B HACTOAIIEM U B IepcIieKTuBe. [Ipy 3TOM KaueCTBEHHYIO CTOPOHY KPUTEPHEB OLICHKU
Ha3bIBAIOT: @) 33/laHueM O) OPUEHTHPOM  B) KOHLEHIHMEH

20. Kaxoro Busia 6eHUMapKUHra He CyIIeCTBYeT?
a) QyHKUMOHANBHBIA 0) OO B) BHEIIHUI

[IpakTuyeckue 3agaHus

1.CoBpeMeHHOE COCTOSIHHE CTPATErMYeCKOro MEHEPKMEHTA.

2. ConuanbHasi OTBETCTBEHHOCTh B CTPATETHUECKOM TUIAHUPOBAHUH.

3. CtpaTeruu 1 KiI04eBble KOMIIETSHIINH.

4. Ctpareruu pa3Burtus OusHeca o Kotnepy.

5. CtpaTeruu ynpaBieHHs IEPCOHAIIOM.

6. CTpaTCFI/I‘{eCKaH nupamMuzia NpeaAnpUusATHA: KOHUCITYalu3alus, IPUHIUIIBI ITIOCTPOCHUA,
npobaeMaTika () yHKIHOHUPOBAHHUS.

7. CTpaTeruueckye acreKThl B3aMMOOTHOILICHUH MPEINPUSITHS U 00IIeCTBa.

8. CtpaTernueckue acreKThl HHTePHAMOHAIU3AIHH.
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9. CtpaTerudecknue U KOHIETITyaJbHbIE PEIICHISL.

10. Crparerndyeckuii MEHEXKMEHTA U 1IeJIEBOE YIPaBJICHUE [IEPCOHATIOM.

11. Ctparernueckoe ympapieHHE C TOMOIIBIO KOMaHAy M MaJbIx rpym. CTparerus co3aaHus
KOMaH/IbI.

12. Crparerust peCTpyKTypHU3allMu: AELEHTPAIU3ALNSA YIPABICHUS U ONITUMaJbHbIE Pa3Mepbl
MIPENPHUITHUS.

13. Crparerust ynpaBjieHuUs] OpraHU3allMOHHOM KYJIbTYpOH.

14. TexHonOTUUECKast CTPATETHSI IPEATIPHUITHS.

15. TunoBsle cTpaTeruy BCIIOMOTaTeNIbHBIX IPOU3BOACTB NMPEANPHUITHS, (PaCHINTUMEHEKMEHT.
16. TuroBsIe cTpaTernu OCHOBHOTO MPOU3BOCTBA MPEATIPHUITHSL.

17. Tunosnorus KOHIENIMHA CTPATErHYECKUX MTEPEMEH.

18. Tumonorus oprann3anuoHHBIX cTparerui mo Tommncony nu CTpUKIEHTY.

19. ToBapHO-pBIHOYHAS CTPATErHsl OpraHU3aluu. PecypcHO-pbIHOYHAS CTPATErusl IIPEeIPUSATHSL.

6.4. Kputepuu oueHuBanus

HUToroBas olieHKa MO JUCIHMILUIMHE B CEMECTPE CKIAIbIBAETCS U3 00IIETo KoMuecTBa 0AJIIOB TeKyIIel U MPOMEKYTOUHOH aTTeCTalluH.
Hwxe npencTaBieH NopsioK ONpeieieHus] UTOTOBOH OLIEHKH Ha OCHOBE 0aJNIbHO-PEHTHHTOBOW CHCTEMBI.

YcBoeHHe U3y4aeMoid CTYICHTOM Y4eOHO# TUCIUILUIMHBI B CEMECTpe OlleHHBaeTcss MakcuMyM B 100 Gayuios.

I. Texymas arrecranus (pabora B cemectpe) — 60 6ayuioB

1. CTyneHTHI BBIIOJIHSIOT BCe BHIBI yUeOHOM paOoTHl (BKIIIOUAs CAMOCTOSTENBHYIO) U OTYUTHIBAIOTCS 00 UX BBHITIOJIHEHUH B CPOKH,
YCTaHOBJIEHHbIE IIPETIOIaBATEIEM.

2. IlpenoaBaTens MOKET HAYHCIATH CTYASHTY JOTIOJHHUTEIbHBIE 0alUTBI 32 0COOBIE YCIIEXH B M3YUSHHH JUCHHUIUTAHBI (JOKIaIBL,
aKTUBHAs pa0doTa y JOCKHU, YYaCTHE B CTYJICHUECKHX KOH(PEPEHIHAX, JOTIOIHUTEIIBHBIC CAMOCTOSTEIbHBIC 3a/1aHHsI)

Hwxe npuBeneHO MaKCUMAaJIbHOE KOJIMYECTBO OalJIOB, KOTOPOE MOKET HAOpaTh CTYACHT 110 BUAAM Y4eOHOH AEATEIbHOCTH B TEUCHUE
ceMecTpa.
1 Bemmonnenue cemectpoBoit - 20

2 Tectsl - 10

3HUP -10

4 AxtuBHas paboTa Ha 3aHATHAX - 10
5 Brinmonnenue 3anau - 10

Kpurepuu orieHuBaHus 10 BUaaM paboT:

BrinonHeHue 10KIa0B:

Kpurepun:

1) comepKaTenbHOCTD (PACKPHITHI BCE MYHKTHI, IPOBEJICH aHAIIN3 OTPACIH, CIeTIaHBI BEIBOMEI) - 5 6amioB

2) odopmieHHe U OPUTHHATIBLHOCTH (paboTa BEIIOIHEHA aKKYPaTHO, IPEJCTaBIeHa B CPOK, OPUIHHAJIbHA HE MEHee 4yeM Ha 65%) - 5
0asoB

3) MpEe3eHTalM U 3alIuTa pa60T1>1 (CTyjjleHT rpaMOTHO JOKJIaJbIBAE€T, B TOM YHUCJIE IIPU ITOMOIIM MIPE3EHTALUH, O pe3yJIbTaTax
TpofeNaHHOH pabOTHI, OTBEUaET Ha BCE 3aJaHHBIC BONPOCH) - 10 6amioB

HHP

KpUTEpUH

1) HoAroToBKa CTaThy K MyOJIMKALME B COOTBETCTBUH C TPEOOBAHUSIMHE - 5 6ajIoB
2) BBICTYIUICHHE HA CEKIMU KOH(EpeHInH - 5 6auioB

TecTsl - MPOBOASTCS Ba paza B TEUEHNE CEMECTpa I OLIEHKH TeKyliel ycrnieBaeMocTH. Kaxaplit Tect coaepkut 20 BOpocoB 1Mo
MpoiiieHHOMY MaTepuaiy. MakcCUMyM 3a YCHEIIHO MPONUCHHBINH TECT CTYIEHT MOXKET MOIy4HuTh - 10 Ganmos.

AxTuBHas paboTa Ha 3aHATHUAX
1) BBINOJTHEHUE MPAKTUYECKUX 33JJaHNH, B TOM YHCIIE 3a]1a4, OTBETHI Y IOCKHU - 5 GaisioB
2) pelieHue Kelcos - 5 6aioB

VYcneniHoe penieHue 3a1a4u nojapasymenaer - 10 6amion

II. Utorosast arrectanus (3x3amen) — 40 6amioB

1. K 9k3amMeHy IOIYCKArOTCs CTYICHTHI, BHIMTOJIHUBINNE BCE 3a/1aHMs, U HaOpaBine He MeHee 30 6auioB B cemectpe. Eci o uroram
paboThl B cemecTpe cTyneHT HaOpasi MeHbie 30 0aioB, TO IOMYCK K 9K3aMEHY OCTaeTCs Ha YCMOTPEHHUE MTPETo/IaBaTes
(9K3aMeHaTopa) IpH YCIOBUH BBINOJIHEHUS BCEX MPEIyCMOTPEHHBIX IPOrpaMMOi BUIOB padoT.

2. DK3aMeH NPOBOIUTCS B MICEMEHHOM BHUJIE, IIpeaaraeTcs TecT u3 20 BOMpocoB U Ba MPAKTUIECKUX 3aJaHusl. 3a TECT CTYACHT
rojry4aeT Oaibl, paBHbIE KOJIMYECTBY BEPHBIX OTBETOB. 3a IPAaBUIIbLHOE PEIICHHE KAXK0T0 3a/1aHKsI HAuuCIIseTCs
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no 10 6anos.

3. Ecnu B pe3ynbpTare UTOTrOBOI aTTecTanuu (3a4era) CTyACHT HaOpan MeHee 15 0ayuioB, TO pe3yiabTaT YyCBOCHUS TUCIUTUINHBI
CUNTAETCSl HEYAOBICTBOPUTEIBHBIM, HECMOTPSI Ha KOJIMYECTBO 0ayioB, HAOPAHHBIX IO Pe3yJIbTaTaM pabOTHI B CEMECTpe.

4. WtoroBas oleHKa 110 TUCLUIUIMHE B CEMECTPE CKJIAJbIBAETCS U3 00IIEero KojarmyecTBa 0ayioB TeKyIIeH 1 UTOrOBOM aTTECTaIHH.
B Tabuiie npencTaBieH NOPSIOK ONpeAeICHUs] HTOTOBOH OIIEHKH Ha OCHOBE OaJNIbHO-PEHTHHIOBOW CHCTEMBI.

Tabmuua 2

Ne O6mas cymma 6amio OneHka

1 85 1 Gonee oOTIAMUHO

2 70-84 xoporo

3 60-69 ymoBneTBOPUTEIEHO

4 Menee 60 Hey10BIETBOPUTENBEHO

7. YHEBHO-METO/MYECKOE H HHOOPMAIIMOHHOE OBECIIEYEHWE JTUCHUIIJIUHBI (MOAY JIS)

7.1. PexoMmenayemas Jutepatypa

7.1.1. OcHoBHas JduTEepaTypa

ABTODBI, COCTaBUTENHN 3arnaBue WznarensctBO, TO| Pecypce
JI1.1 |Eropmmun A. I1., Crparernveckuii MEHEDKMEHT: YU4eOHUK Mocksa : OO0 9BC
T'ycpkosa U. B. (http://znanium.com/catalog/document?id=309048) "Hay4Ho-
H31aTENNbCKUN
uentp MHOPA-
M", 2018
JI1.2 |AradonoB B.A. Crparerndeckuii MeHeDKMEHT. Mojenu 1 pouenypsl: MoHorpadus [Mocksa : OO0 3BC
(http://znanium.com/catalog/document?id=320727) "Hay4Ho-
U3aTeNbCKUN
uentp MHOPA-
M", 2018
7.1.2. JlonoaHuTeIbHAS IUTEPATYpPa
ABTODBI, COCTaBUTEIN 3arnaBue W3narensctBoO, ron| Pecypce
JI2.1 |Muxuenko I1. A., CrpaTerndecknil MEHEDKMEHT: YIeOHUK Mockga : 9BC
BonkoBa T. A., (https://biblioclub.ru/index.php?page=book&id=455434) YHuBepcurer
Hponmgua A. JI., Cuneprus, 2017
Berepa A. B,,
Muxnesnko I1. A.
JI2.2 | JonroB A. 1., Crparernveckuii MEHEDKMEHT: yaeOHOe mocoome Mockaa : 9BC
IIpoxonenko E. A. (https://biblioclub.ru/index.php?page=book&id=83145) OJIMHTA, 2021
JI2.3 |Eropmmn A. IT., Crparernyeckuif MEHEPKMEHT: yIeOHUK Mockaa : OO0 3BC
T'ycpkoBa U. B. (http://znanium.com/catalog/document?id=275256) "HayuHo-
U3aTeNbCKUN
uentp UHOPA-
M", 2017
JI2.4 |Mapxoga B./I., Crpaternueckuil MEHEPKMEHT: TMOHATHS, KOHIENINH, HHCTpyMeHTH [Mockaa : OO0 9BC
Kysznenosa C. A. NIPUHSTHS PELICHUI: CIIpaBOYHAs JINTEPATYpa "HayuHo-
(http://znanium.com/catalog/document?id=156633) U3/1aTeNbCKU I
uentp UHOPA-
M", 2017
7.1.3. MeTtoauueckue pa3paboTku
ABTODBI, COCTABHTEIH 3arnaBue U3patenbcTtBo, Ton| Pecype
JI3.1 |Poauonosa B.H. Crparern4eckuii MEHeDKMEHT: yueOHoe rmocobue Mockaa : OBC
(http://znanium.com/catalog/document?id=270726) Wznarenbckuit

Hentp PUOP, 2017

7.2. Ilepeyennb pecypcoB HHGOPMALMOHHO-TeJIEKOMMYHHKAUMOHHOI ceTn ""MHTepHeT"
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D1 [1. Jlanb [DnekTpoHHbIH pecypc] : anekTpoHHO-0ubmnoTeunas cucrema (ObC) / u3narenscrBo Jlanb. — URL:
http://e.lanbook.conv/.

2. YHHUBepcuTeTCKas OMOIMOoTeKa OHIaH [DIeKTPOHHBIN pecypce] : aneKTpoHHO-0ubmroTeuHas cucrema (3bC) / OO0
Jupexrmenua [Ta6aumunr. — URL: http://biblioclub.ru/

3. eLIBRARY.RU [3nekrpoHHsblit pecypc] : anekTponHas 6udnnoreka / Hayu. anekrpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 llepeyenb nHGOPMAIIUOHHBIX TEXHOJIOTHI

7.3.1 IIporpammHoOe oGecneyeHue

MS Office365

Adobe Reader

7.3.2 IlpodeccronabHbIe 0a3bl JAHHBIX U HHPOPMALHOHHO-CIPABOYHbIE CHCTEMbI

1. DnexTpoHHBIH KaTaior HayuyHoi 6ubmmoreku Uenl'V [DnekTpoHHsIi pecypce] : 6a3a qanubix / Yens6. roc. yH-T. — YensOunck, 1992
. IACUHUTLIAH

2. Koncynprant Ilnroc [DneKTpoHHBL pecypce] : cipaBOYHO-IIpaBOBasi cUcTeMa : 6a3a JaHHBIX / PernoH. eHTp npaBoBoil uHGOpM.
HNudopmmpaso.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOY JIST)

ILH?{ peanusauu JUCHHUITIINHBI "CTpaTeFI/I'{CCKI/Iﬁ MCHGI[)KMGHT" HCTIOJIB3YIOTCH y'{e6HI>Ie AyJUTOPUU IJIs1 IPOBEACHUA 3aHATUH
JICKIITMOHHOT'O THIIA, 3aHATHH CEMHUHApPCKOT'0 THUIIA, T'PYIIIOBBIX U MHAWBUIYAJIbHBIX KOHCyJILTaHHﬁ, TEKYIIECTO KOHTPOJIA U
HpOMe)I(yTO'{HOﬁ aTTeCTallvy, a TaKXXC IMIOMCIICHUSA JJIA CaMOCTOSITEIILHOM paGOTLI.

VYueOHbIe ayJUTOPHUH YKOMIUICKTOBAHBI CIICIIHAIM3UPOBAHHON MeOebIo (TTApThI, CKAMBH, CTYJIbS-TIBIOTIUTPEI).

Jlist poBeIeH s 3aHSTHIA JIEKIOHHOTO THUIIA [IPEUIAratoTCss HabOPhI AEMOHCTPALMOHHOTO 000PYIOBaHHs U YU4eOHO- HATIISAHBIX
rocoOuii (MpoeKTop, KOMIBIOTED).

IMomereHus It CaMOCTOSITEIbHOM PaboThl 00YYAOIINXCS OCHAICHBI KOMITBIOTEPHOM TEXHUKOU € MOIKIFOYECHHEM K CETH
"MHTepHeT" M 0OecriedeHHeM IOCTYIIA B SIEKTPOHHYIO HH(POPMAIIOHHO-00pa30BaTEIbHYIO Cpelly YHUBEPCHTETaY.

9. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIUXCSA ITO OCBOEHUIO JUCHUIIJIMHBI (MOAY JIST)

O0yuenue no mucoumuinHe «CTpaTerHdecKuil MEHEIDKMEHTY TIpeIoiaraeT H3ydeHne Kypca Ha ayIMTOPHBIX 3aHATHAX (JIEKINH,
MPAaKTUIECKHUE 3aHATHS) U CAMOCTOSATEIbHON PabOThI CTYIeHTOB. CeMUHApCKUE 3aHATUS AUCIUIUIMHBI IPEIOIAaraoT UX IPOBEICHNE
B Pa3IMYHBIX (OpMax C IENbI0 BELIBICHUS MOTYUYSHHBIX 3HAHUH, YMEHUH, HABBIKOB M KOMIIETEHIIUH C MMPOBEJCHHUEM KOHTPOIBHBIX
Mmeponpusatuil. C nenbto o0eceyeHus yCIemHoro 00y4eHus: CTyJeHT JOMKEH TOTOBUTLCS K JIEKIUU, HOCKOJIbKY OHA SIBIISIETCSI
Ba)kHeMIIel HopMoii opranu3anuy y4eOGHOro Iporecca, IIOCKOJIbKY:

FHAKOMMT ¢ ORI yueBiniM MaTepralioM;

DATIACHSET YU LIE LISVSITLl, TRY LI LS OHHMAI K,

cueremarnidpyer yueldnnii varepuan:

OpPHEHTUpYET B yIeOHOM IpoIiecce.
IMoaroToBka K JEKIHH 3aKJII0YACTCS B CIIETYIOIIEM:

BIHUMETSH LG TDOUHTARTE MATEPHA HPELLLYTIILEH LIEKILMKS

VIIAWTE TeMY HPRUCTONIEH JIEKIHKE (110 TeMaTHUBCKOMY 11aNY, 110 HIGOPMAILHK IBKTOpa);

OFNAKOMIFTECH ¢ YHEDILIM MATEPHANOM 110 yueBHUKY U y4eOHBIM IT0Co0usIM;

HOCTAPARTECH ¥ICIITL MECTO MAYUASMOR TEML B CBOSH NPOPECCHONLILIOH NOUOTORKE,

FENHITHTE BOIVOAHE BOHPOCHL, KOTOPLIE R FALEANTS IEKTOPY 114 JIEKIHK,
IMoaroToBka K MPaKTUIECKUM 3aHATHSM:

BIHAMATSI LG HPOHHTARTE MATERHA) LISKIIMH O11OCSIIUXCS K JAHHOMY CEMHHAPCKOMY 3aHSITHIO, 03HAKOMbBTECH C Y4€OHBIM
MaTepuaoM 10 yIeOHUKY 1 yIeOHBIM TOCOOHSIM;

BLITHITATE QCHOBILIE TEPMUIILL

OIRETHIE 1A KOUTPON LIS BOUDOCH G CEVMRTAPCKAY SAISITHIM, POTORITECH HATH DAIBEDIY T H OTRET NE KAHALIH W3 BONPOCOE,

VIICHUTE, KaKue yueOHbIE 3JIEMEHThI OCTAIINCh JJIS BAC HESICHBIMU U IIOCTapaiTeCch MOJYYUTh Ha HUX OTBET 3apaHee (10
CEeMUHAPCKOTO 3aHATHSA) BO BpeMs TEKYIINUX KOHCYJIbTALMH IpenogaBaTes;

FOTORATLES MO HIIABHAYAILIO, HAPIMA A R COCTARE MAN0A IPYINILL,  HOCHEUITHE #1snsiOTCI P OEKTHBHEIME (hOopMaMH
paboTshI;

PafoUaN 1POIPAMME ANCHHAILIKIGL 1B HACTH NSIEH, HEPEUNIO HAIHH, ¥YMEINA, TEPVHICKR W Y4eDIIX BONPOCORE MOKET DL
UCTIONb30BaHA BAMH B KaUeCTBE OPHEHTHPA B OPraHU3AIMU OOyUCHUSL.
[TonroroBka k 3auety. K 3aueTy He00X0IMMO TOTOBHUTHCS 1I€JICHAIIPABICHHO, PErYJIIPHO, CUCTEMATHYEeCKU U C TIEPBBIX JHEH
00ydeHHs 10 JaHHOH aucuuiuinHe. B camoM Havane yueOHOro Kypca HO3HAaKOMBTECH CO CIEAYIOLEH yueOHO-METOIUYECKOM
JIOKyMEHTAIHeH:

HPOIPAMMOH JIMCIHIL UL
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HEPEHIEM 3HANMA M YMEHHH, KOTOPLIMH CTYSHT A0 1EN RIS,

KOHTPOJIbHBIMH MEPOIPHUATHIMY;

yaed koM, yuedinin noCodnsIMU 1O JNHCIHIIMIE, 8 TAKHKE DISKTPOHTIBIMHE PECYIICAMK]

NEPEHIE DKZAMENAMOITLX BOHPOCOE,
IMocne 3Toro y Bac HOMKHO ChOPMUPOBATHCS YETKOE MpecTaBIeHne 00 00beMe U XapaKTepe 3HAHUH U yMEHHUH, KOTOPBIMHI Ha/I0
Oyner oBnageTs Mo Aucuumnae. CHCTEeMaTHIeCKOe BBINOTHEHHE yueOHOH paboThl Ha IEKIHAX M CEMHHAPCKUX 3aHATHAX ITO3BOIHT
YCIIEITHO OCBOUTH JUCLUIUINHY U CO3AaTh XOPOLIYI0 0a3y AJIsl CAaud SK3aMeHa.
Ha camocrosTensHON paboTe CTyIeHTaM NMPUBUBAETCS MPAKTHKA Pa0OTHI C HOPMATHBHOM, CIICIIMATIBHOM JIUTEPATYPOil, a TaKKe
HaBBIKH CAMOCTOSITEIbHOIO HAY4YHOI'O IIOUCKA U UCCIIE0BATENILCKON paboThl. Takue 3aHATUST HOMOTIalOT OCYIIECTBIATH OOPAaTHYIO
CBSI3b M OKa3aTh MPAKTHIECKYIO MOMOIIb CTYAEHTaM IIPH MOATOTOBKE K HAIIMCAHHUIO KOHTPOJIBHBIX U IPYTUX BUIOB HAYIHBIX pabOT.
B ocBoeHUY AMCUMILIUHBI (MOLYJIsl) HHBAIUAAMH U JTUIAMU C OIPAHMYEHHBIMU BO3MOXKHOCTSIMU 3[J0POBbs OOJIBIIOE 3HAUCHUE UMEET
WHANBHIyalbHas paboTa. [lox nHAMBUIyaIbHOH paboTO MoApasymMeBaeTcs ABe (OpMbI B3AHMOACHCTBHS C IIPENofaBaTeIeM:
UHIUBUAYalbHAs yueOHas paboTa (KOHCYJIBTAIUN), T.€. JOIOJIHUTEIBHOE pa3biCHEHHE Y4eOHOTO MaTepyaa U yriayoJaeHHOe
U3ydeHHE MaTepuaa ¢ TEMH 00yJaronIMMHUCS, KOTOPEIE B 9TOM 3aHHTEPECOBAHbI, H HHANBHAyalbHAs BOCIIUTATENbHAs PaboTa.
WunuBuayanbHble KOHCYIBTAIMU 110 IPEIMETY SIBISETCS BaXKHBIM (DaKTOPOM, CIOCOOCTBYIOIUM MHAUBULyaIu3aluu 00ydeHus U
YCTaHOBIICHUIO BOCTIUTATEIBHOTO KOHTAKTa MEXKAY MPENoiaBaTeIeM U 00yJaroUMCs HHBAIHIOM M 00yJaroIuMcs ¢
OrpaHU4YE€HHBIMU BO3MOKHOCTSIMU 370POBBSI.
Ipu 06y4eHnn U1 ¢ OTPaHIYEHHBIMHA BO3MOKHOCTSIMH 30POBbS 3I€KTPOHHOE 00yUeHHE, NUCTAHI[OHHBIE 00pa30BaTeIbHBIC
TEXHOJIOTHH NIPeJyCMaTPUBAIOT BO3MOXKHOCTD IIpHeMa-niepeaul HH(HOPMAIMK B JOCTYIIHBIX 111 HUX (hopMax.
Peanu3anus TUCIUILTHHBI ¢ TPUMEHEHHEM 3JIEKTPOHHOTO 00ydYeHH s, IUCTaHIIMOHHBIX 00pa30BaTeNbHEIX TeXHONIOTHII (Hanee — D0,
JOT) ocymectBiseTcs Ha ocHOBaHUU «[lo10XKeHUs 0 peanu3aluy OCHOBHBIX U JONOIHUTEIbHBIX 00pa30BaTeNbHbIX IIPOrPaMM ¢
HIpHMEHEHUEM JIIEKTPOHHOTO 00YUeHNUS 1 AUCTaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHONIOTHIT B (heiepambHOM TOCyIapCTBEHHOM
010/DKETHOM 00pa30BaTEIbHOM YUPEXICHUH BhIciIero oopazosanus «HenssOuHCKuil rocyiapcTBeHHbINH YHUBepcUTET», «IlonoskeHns
0 TOpsIKe 3a4eTa 00yJaOIIIMHUCS IT0 OCHOBHBIM ITPO(eCcCHOHAIBHBIM 00pa30BaTeNbHBIM IIPOTPAMMaM BBICIIIET0 00pa30BaHUS B
OI'BOY BO «Yenl'Y» pe3ynbTaToB OCBOCHUS B OPraHU3aLUsIX, OCYLIECTBILIIONIMX 00pa30BaTeIbHYIO AEATEIbHOCTD, YIeOHBIX
HpeIMEeTOB, KypCOB, JTUCIHIIIAH (MOIyNeH), TPAaKTHK, JOMOTHUTEIBHBIX 00pa30BaTeIbHBIX IPOTPAMM» HOCPEACTBOM IEKTPOHHOM
uHpopmarronHo-00paszoBarensHoi cpeasl PI'BOY BO «Henl V». B uckitountenbHbIx ciydasx (Gopc-Maxkop U T.11.) IpU
peanu3zaimy o0pa3oBaresibHON AeaTenbHOCTH ¢ npuMeHeHreM D0, JIOT MoryT npuMeHsATh KOMIIOHSHTBI, HE BXO/AIINE B IEPEYCHb
JIEKTPOHHON MH(POPMALIMOHHO- 00pa30BaTEIbHON CPEIbL.

10. CHEIIMAJIBHBIE YCJIOBUSI OCBOEHUSA JUCHUIIIMHBI OBYYAIOINIUMUCSH C HHBAJIMJHOCTBIO N
OI'PAHUYEHHBIMHA BO3MOXKHOCTSAMMI 3/10POBbSL

OcBoeHUe TUCHUIIMHBI HHBAIUAAMH U JULAMU C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU 37I0POBbSl OCYLIECTBIISIETCS C UCIIOJIB30BaHUEM
CTIeNMANbHBIX TEXHUIECKAX CPEJICTB U ToJI0 HHPOPMAITMOHHBIX TEXHOIOTHH, MPeJOCTaBIsIeMbIX PecypCHBIM y4eOHO -METOIHIECKHM
LEHTPOM 10 O0YYEHHIO HHBAJIUAOB H JIUI C OTPaHUUYEHHBIMH BO3MOXXHOCTSIMH 3110poBbs Uenl'Y 1o 3anpocy o0ydaromierocs.

1. MoOmIbHbIE CrIennanbHbIe TEXHUUECKHE CPEeICTBA JUTS JIUII ¢ HAPYIICHISIMHA 3PEHHS: IOPTATHBHBIN KOMITBIOTEP C BBOJIOM/BBIBOJIOM
mpudTom Bpaiins ¢ cuntezatopom peun «ElBraile-W14J G2»; HoyTOyKH ¢ mporpaMMHO# 5kpaHHOTro foctyna NVDA; 31eKTpoHHbIe
YBEJMYHUTEIH JUIS yIaJeHHOTO IPOCMOTPA; BUJCOYBEINIHTENH IIOPTATUBHBIC; TH(IIOMIEED; TU(PPOBEIE TUKTO(DOHEL

2. Mo0OusbHbIe CrelMaNbHbIE TEXHHYECKUE CPENCTBA IS JIUI] C HAPYLICHUSIMU CIIyXa: CUCTeMa CBOOOJHOIO 3BYKOBOI'O IOJIS CO
BCTPOEHHOH coBMecTUMOCThI0 ¢ FM-ycrpoiictBamu; paguoxiaccel «Coner-PCM» ¢ nepenardymkoM, 3ayHIHBIM HHIYKTOPOM HU
UHIYKIUOHHON INeTiel; cucreMa MHGOpMalMOHHAs Ul clabociblanyx nepeHocHas «Mcrtok» A2 co BCTPOCHHBIM IIEEPOM —
3BYKOBBIM HH(OPMATOPOM; JOKYMEHT-KaMepa; IpOorpaMMUpPyeMbIE CIIyXOBbIE alllapaTbl UHIUBUAYAIbHOTO I10Jb30BaHUA.

3. AccuctuBHble MH(GOPMALMOHHBIC TEXHOJOTHU: MPOTrpaMMHOE OOecledYeHHe SKPaHHOTO JOCTyna ¢ cuHTe3oM peun NVDA;
IPOrpaMMBbl 3KPAaHHOI'O YBEIMYEHHS; IPOrPAMMBI PEUEBOI0 CUHTE3a Ul KOMIIBIOTEPOB U HOYTOYKOB; IIPOrPaMMbl PEYEBOrO CHHTE3a
JUIst MOOMJTBHBIX YCTPONCTB; KpaHHas KIAaBUATYypa; SKpaHHAs JIyma.

ITpu HeoOxoauMOCTH IJIs1 OOy4arOMIMXCSA C HApyLUIEHUSIMHU 3peHHMs Ha pabodumx MecTax Ml HPOBEACHHS HNPAaKTHUYECKUX HIIU
1a00paTOPHBIX 3aHATHI YCTaHABIMBACTCS CIICLUMAILHOE TpPOrpaMMHOEe obecnieueHue (mporpamma pedeBoil HaBuramuun NVDA,
peueBble CUHTE3aTOPbI, SKPaHHBIE JIYIIbL).

B yueOuple aymuropum oOecredMBacTCsi OECHPENATCTBEHHBIH TOCTYN A OOyJalomuXcsi WHBAIMIOB M OOYYalOIIUXCS C
OrpaHUYEHHbIMU BO3MOXXHOCTSAMH 310pOBbs. B kaxmoil ayauTopuu, rae oOydyaroTCsi UHBaIUAbl U JMLA C OrPaHUYEHHBIMU
BO3MOKHOCTSIMH 310POBBSI, IPEIYyCMAaTPUBACTCS COOTBETCTBYIOIIEE KOIMIECTBO MECT Il 00yUalOMIUXCS ¢ YUSTOM HapyLIeHUH MX
30POBbS.

Jis ocBOEHUS NUCHUUIUIMHBI MHBAIUJaM U JIMLAM C OIPAaHUYEHHBIMH BO3MOXKHOCTSAMH 3J0POBbS IPEIOCTaBIIETCS JOCTYI K
MeYaTHBIM UCTOYHUKAM, UMEIOIIMMCS B HayuHO#l 6nbianorexe Yenl'V, ¢ mOMOLIBIO CIIEIMAIBHBIX TEXHUYECKUX CPEACTB; AOCTYI K
SIIEKTPOHHBIM HCTOYHUKAM, INIPEACTABICHHEIM B (JOpMe DIEKTPOHHOTO JOKyMEHTa B (oHAe HaydHoH Ombmmorekn Yenl'Y wmmm
JIEKTPOHHO-ONOIMOTEYHBIX CHCTEMaX, C MOMOIIBIO CHELHATbHBIX TEXHHYECKHX M IMPOTPAaMMHBIX CPEACTB (pabouee MecTo Ui
HE3PSUETo I0JIb30BATENS C IPOrpaMMHBIM 00ECIIEUEHUEM SKPAHHOI'0 JOCTYIa ¢ cuHTe30M peud NVDA,
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pabodee MECTO ¢ KOMIIBIOTEPHBIM POJUIEPOM U KiIaBuaTypoit Clevy ¢ G0NbIINMH KHOIIKAMU U ¢ pa3Ielsioniell KIaBUIIN HaKIaaKoi).
Y4eOHO-MeTOIMUECKHE MaTepHaNbl ISl 00YYaIOMIUXCS U3 YHCJA MHBATUIOB U JIUI C OTPAaHHMYCHHBIMHA BO3MOXHOCTSIMH 3/I0POBBSI
MIPEIOCTABIIIOTCS B hOpMax, alaliTHPOBAHHBIX K OTPAHUYCHHUSM UX 310POBBS U BOCTIPUATHS HHGOPMALIUK:

JIist T ¢ HapYIICHUSIMU 3PSHHUS:

- B TICYaTHO# (hopMe YBEITHUEHHBIM MIPUPTOM,

- B (popMe IIEKTPOHHOTO TOKYMEHTa,

- B popme ayauodaiina,

- B eyaTHO# popme mpudTom Bpaiins.

JIist T ¢ HApYIICHUSIMH CITyXa:

- B IeyaTHO# (opme,

- B (hopMe IIIEKTPOHHOTO JOKYMEHTA.

Jlnist i ¢ HapyIIeHNUsIMUA OIOPHO-/IBUTaTENBLHOTO anapaTa:

- B IIe4aTHOH (opme,

- B (popMe IIEKTPOHHOTO TOKYMEHTa,

- B hopme ayauodaiina.

JlaHHBIA IepeYeHb MOXKET OBITh KOHKPETH3UPOBAH B 3aBUCHMOCTH OT KOHTHHT'€HTa 00YJarOIIUXCsl.

J11s1 MHBAJIMIIOB U JIKII C OTPAHUYEHHBIME BO3MOXXHOCTSIMH 37I0POBbSI OCBOCHHE TUCIUIIIIMHBI MOYKET OBITh YACTHYHO HITH MOJTHOCTHIO
OCYILIECTBIICHO C UCIIOJIb30BAHNEM TUCTAHIIMOHHBIX 00pa3oBaTenbHbIX TexHonoruil (Moodle, Adobe Connect Pro u mp.).

B 0CBOCHUM JHCIMIUINHBI MHBATUIAMU U JIUI[AMH C OTPaHMYCHHBIMUA BO3MOXXHOCTSIMH 3[0POBbSI UCTIOJB3YETCS WHIMBUAYaIbHAS
pabora. Ilon WHAMBHAYaIBHON paboToil moxpazymeBaeTcs ABe (HOPMBI B3aMMOIECHCTBHS C IperojaBaTeleM: WHIMBHIYyAJIbHAsS
y4eOHas paboTa (KOHCYJIBTAIMH), T.C. HOIONHHUTEIFHOE pa3bsCHEHHE Y4eOHOro MaTepralia U yriIyOJIeHHOe M3y4eHHe MaTepHaia C
TeMH OOyJalOIMUMHCS, KOTOpble B OTOM 3aWHTEPECOBAHBl, W WHIMBHAYallbHAs BOCHHTAaTeNbHas paboTa. VHIuBHOyambHBIE
KOHCYJIbTallM HAIIPaBJICHBI Ha HHMBHUYaIH3alUI0 00yYEeHHS U YCTAaHOBJICHHIO BOCITUTATEIBHOIO KOHTAKTA MEXK/IY TIPEIoIaBaTeseM
1 00yJaromuMcs HHBATUIOM HIIH O0YYarOLIMCS ¢ OTpaHHIEHHBIMUA BO3MOKHOCTSIMH 3/I0POBBSL.

ITpu npoBeieHUHU TPOIETYPhI OIICHUBAHUS PE3YJILTATOB 00YUCSHHUsI HHBAIHIOB U JIUI] C OTPAHUYCHHBIMH BO3MOXKHOCTSMH 3I0POBbS
10 JWCUUIUIMHE 00eCIeunBaeTCs BBINOJHEHHE CIEAYIONIMX JOMOIHHUTENBHBIX TPEOOBAHUHI B 3aBHCUMOCTH OT WHIMBHIYaJbHBIX
0COOEHHOCTEH!, 00yUaroIuXCs:

a) MHCTPYKLMS IO TIOPSIIKY NPOBENSHUSI NPOLENyphl OLCHUBAHUS MPEJOCTABISIETCS B NOCTYNMHON (hopMe (YCTHO, B IMUCEMEHHOMN
¢dopme, B muceMeHHOU Gopme mprdrom Bpaiiis, ycTHO ¢ HCIONB30BaHUEM YCIIYT CYpJONIEPEBOIUNKA);

0) moctymHas ¢GopMa TPEIOCTABICHHUS 3allaHUH OLEHOYHBIX CpEACTB (B mMeuyaTHOW (opme, B medyaTHOW (opMe YBEITMYCHHBIM
mpudToM, B neyatHoil popme mpudTom bpaiins, B hopMe 3eKTpOHHOTO JOKYMEHTA, 3aJaHUsl 3aUUTHIBAIOTCSA ACCUCTEHTOM, 3aJaHUs
MPETOCTABIISIIOTCS C HCTIOJIb30BaHUEM CYPIONIEPEBOIA);

B) AocTynHas (opma NpeaocTaBIeHUs] OTBETOB Ha 3aJaHus (MMCbMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIBIOTEPE, THCHMEHHO
mpudTom Bpaiiis, ¢ HCHONIB30BaHIEM YCIYT aCCUCTEHTa, YCTHO).

ITpu npoBeaeHnU NpoLETyPhl OLIEHUBAHUS PE3YJILTATOB 00YUEHUs] MHBAIHMJIOB U JIUI] C OTPAHUYCHHBIMH BO3MOXKHOCTSMH 3/10POBbSI
npeayCcMaTpmuBacTCs UCIOJIb30BAHNUC TEXHUYCCKUX CPEACTB, HCO6XOI[I/IM])IX UM B CBA3HU C UX UHAUBUIYaJIbHbIMU OCO6CHHOCT${MI/I. Syt
cpeacTBa MOTYT OBITH mpenoctaBieHbl YenlY WM MOTYT HCHONB30BAaThCS COOCTBEHHBIE TeXHHYECKUe cpenctsa. Ilpum
HCO6XOIlI/IMOCTI/I HWHBaJIUJaM U JUlaM € OrpaHHUYCHHBIMU BO3MOKHOCTAMU 30POBbSA NPEAOCTABIIACTCA AOIMOJHUTCIBHOC BpEMS IS
MOATOTOBKM OTBETA Ha 33JaHMs, POIeypa OLEHUBAHUS PE3yIbTaTOB 00yUIEeHUs 10 TUCHHUIUINHE MOYKET MPOBOIUTHCS B HECKOJIBKO
ITAIoB.

[IpoBeneHne mpouenypbl OLEHUBAHUS PE3YNIbTATOB O0YYEHHS WHBAJIHIOB M JIUI C OTPAaHHYCHHBIMH BO3MOXKHOCTSIMH 370POBBS
JOITYCKACTCs C UCIIOJIb30BaAaHUEM NUCTAaHIIUOHHBIX 06pa3OBaTeﬂbeIX TEXHOJIOTHH.
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