[lokymMeHT ng

OBPHAYKMU Poccun
DenepanbHOE TOCYJAPCTBEHHOE OIOKETHOE
00pa3oB4TENbHOE YUPESKACHUE BRICIIEro 00pa3oBaHus
[lomxHocTb: PekTop «YensOuuckuit rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy)
[lata nognudanus: 29.06.2026 10:03:48 WHCTUTY[T 5KOHOMUKH OTpacieil, OuzHeca 1 aAMUHUCTPUPOBAHUS

WNHbopmaumf o Bnagenbue:
ONO: Tackags Cepreii }Aq

YHUKanbHbIA NPOrpaMMHbIN KiTiou: DOH[I OLIEHOYHBIX CPEACTB IS MPOMEXYTOIHOM aTTeCTaLMH 10 AUCUUILTHEE « MEHESIHKMEHTY,
04c19ed8bfh98f3b6chb77a486b9a8788b8322 318 manpgenenuto noaroroeku 38.05.02 TaMosKEHHOE €O,

HalpaBIcHHOCTH (Tipod o) OpraHu3anus BHEITHEIKOHOMUYECKOH e TENEHOCTH
DI'BOY BO «Yenl V».

Bepcus noxymenra - 1 ctp. 1 u3 47 IlepBbIii 3x3eMILIAP KOITA Ne

DoH/1 OLIEHOYHBIX CPEACTB JJIsl IPOMEKYTOUHOM aTTeCTALMU
10 TUCITUILINHE (MOJIYIIIO)

K.M.02.02 MeHeIKMEHT

(ykazamo unoexc u Haumenosanue OUCYUNTUHDBL)

Harmpasiienne moaroToBk (CrenuajgbHOCTD)

38.05.02 TamoKeHHOE JETI0

HampasnenHocTts (mpodusib)

OpraHusanus BHENTHEDKOHOMUYECKOU NEATEILHOCTH

[IpucBanBaemast kBanupuKaius (CTETICHb)

CnenuanaucTt TaMOKEHHOIO Jiea

dopma oOyueHus

O4YHas

['on(s1) HAOOpa 2026

Yenaodunck, 2026 .
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MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@y o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 ‘ cTp. 2 u3 47 IlepBbIii 3x3eMILIAP KOITA Ne

38.05.02 TA BOJA_Menem:xkment_0_2026

@DoH/1 OLIEHOYHBIX CPEACTB JUCHUILIMHBI (MO1YJIs1) 0100peH U PeKOMEH/10BaH:
[Tpopektop no y4ueOHo# padboTe yTBepkaeHo 27.02.26 A.A. CanamaroB
Y4eHbIM COBETOM MHCTUTYTa SKOHOMUKH OTpaciield, Ou3Heca U aIMUHUCTPUPOBAHUS
[IpoToxkon 3acenanust Ne 7 ot 16.02.2026

IIpencenarens YueHoro cosera

WHCTUTYTAa SKOHOMHUKH OTPACIEH,
Ou3Heca ¥ aJIMUHUCTPUPOBAHUS COITIaCOBaHO 1O. 11I. Kankaes

3acenanneM kageapbl IKOHOMHUKHU OTPacJieil U PHIHKOB

[Tpotoxon 3aceqanust Ne 7 ot 16.02.2026

3aBenyrommii kadeapoi COTJIACOBAaHO J.C. benn

ABTOp (COCTaBUTEND) M. H. CepatoxoBa

CtpykTypa (pOHI0B OLIEHOYHBIX CPEACTB COOTBETCTBYeT Npukasy pekropa ®I'bOY BO
«Heal'V» ot «27» centsiops 2022 r. Ne 573-1
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MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@y o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 ctp. 3u3 47 IlepBbIii 3x3eMILIAP KOITA Ne

Conepxxkanue

1. [TaciopT oHAA OLIEHOYHBIX CPEICTB

2. Ilepeuens hopMUPYEMBIX KOMITETCHITHIMA

2.1. KoMrieTeHITMH, 3aKpETUIEHHBIC 32 TUCITUTUTHHOM

3. ConeprkaHue OLIEHOYHBIX CPEACTB MO NUCIUIUIMHE

3.1. Bupl O11cHOUHBIX CPECTB

3.2. ConepxaHue OILIEHOUYHBIX CPEJCTB

4. Ilopsatox npoBeneHUs U KPUTEPUH OLICHUBAHUS ITPOMEKYTOYHOM arTecTaluun

4.1. ITopstnok MPOBECHUS MTPOMEKYTOUYHON ATTECTALUU

4.2. Kpurepuu OIleHUBAaHUS IIPOMEKYTOUYHOM aTTeCcTaIliy 10 BUJAM OIIEHOUYHBIX CPEJICTB
4.3. PesynpTaThl TPOMEKYTOYHOM aTTECTallMM W YPOBHU C(HOPMHUPOBAHHOCTH
KOMIIETECHITHIA.

© ®I'bOY BO «Uenl'V»
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MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus
«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

@DOH/I OLICHOYHBIX CPECTB JUIS MIPOMEXYTOYHOI aTTEeCTalliH 10 AUCUUILINHE «MeHeIKMEHT,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,
HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH

DI'BOY BO «Yenl V».

Bepcus noxymenra - 1

cTp. 4 u3 47 ‘

IlepBbIii 3x3eMILIAP

KOITA Ne

1. IacmopT ()oHIA OLIEHOYHBIX CPEACTB

Hamnpasnenue moarotoBku (cneruanbHocTh) 38.05.02 Tamoorcennoe deno
Hamnpasnennocts (ipoduins) Opeanuzayusi 8HeUHEIKOHOMULECKOU 0esmelbHOCHU

Jucuunminaa K.M.02.02 Menedacmenm

Cemectp(bl) usyuenus: 1,2 cewecmp
®opma (bl) IPOMEKYTOUHOMN ATTECTALUK: IK3AMEH, IK3AMEH

2.1. KomnereHuuu, 3aKpeniéHHbIe 32 JTUCHUILTHHON

2. Ilepeyens ¢popMupyeMBbIX KOMIIETEHIHI

Nzyuenne muctumiauabl «K.M.02.02 MeHemkMEHT» HampaBlieHO Ha (opMupoBaHHUE
CIEAYIOINUX KOMITETCHIUN:

Koa u HauMeHnoBanune

HNHaukaTopsbl 10CTHKEHUS

IlepeyeHb NJaHNPyeMBbIX Pe3yJIbTATOB

KOMIIETeHIHH .
KoMmnereHnui coraacio OIIOII BO 00YYeHHUS MO JUCIHHILTINHE
corjiacio ®I'OC 1 y e
1 2 3

VK-6: Criocoben
OTIPENIeIATh U
peau30BEIBATh
MIPUOPUTETHI
COOCTBEHHOMI
JEITENLHOCTH 1
CII0COOEI ee
COBEpIIICHCTBOBAHMSI Ha
OCHOBE CaMOOIIEHKHU U
obpa3oBaHUs B TEUECHUE
BCEH JKU3HHU

VK-6.1. IIpumenser pediekCuBHBIC
METO/IBI B IIPOIIECCE OLCHKH
Pa3HOOOpa3HbIX PECypCOB, UCIIONIB3YEMBIX
JUISL pellIeHus 3a]ja4 CaMOOPTaHu3aliy 1
CaMOpa3BHUTHSL.

VK-6.2. Onpenenser uenu u NpUuOpUTETHI
COOCTBEHHOH AEATEIBHOCTH U CIIOCOOBI MX
JOCTIDKEHHSL.

YK-6.3. Ilnanupyer pe3yapTaThl
COOCTBEHHOH AEATENBHOCTH C YUETOM
HEOOXOIUMBIX PECypCOB.

3HATh:

MeToap! enenoiaraHus, IUIAHUPOBAHUS U
OIIEHKH JIMIHOH () ()EeKTUBHOCTH.
CrtocoObI HenPepHIBHOTO

PO ECCHOHATBHOTO Pa3BUTHS U
caM000pa30BaHUs B TSUCHUE BCEH JKU3HU.
'Y MeTh:

OrnpenensTb NPUOPUTETHI COOCTBEHHOM
NesITeIbHOCTH U BBICTPaUBaTh
VHIMBUYJIbHBIH TUIaH PaboThI.
AHaNM3MPOBATH CBOM CHIIbHBIC U clla0ble
CTOPOHBI, BRIOMPATh HAIPaBICHUS JUIS
PO ECCHOHATBHOTO COBEPIICHCTBOBAHMSL.
Biagers:

HaBpikaMu caMOoOpraHu3auy 1
VIpaBJICHUS JTUYHBIM BpeMEHEM IIpH
pereHnH IpoQecCHOHANBHBIX 3a/1a4.
[Tpremamu caMOOIIEHKHU pe3yJIbTaTOB
NIeSITEIbHOCTH M KOPPEKTHPOBKH
COOCTBEHHOTO Pa3BUTHSI.

YK-3: Criocoben
OpPraHU30BHIBATH U
PYKOBOJIUTH paboTOi
KOMaH/IbI, BBIpa0aThIBast
KOMaHJTHYIO CTPATErHIO
JUTSL IO CTHDKEHHUS
MOCTABJICHHOMN LIENN

VK-3.1. Pa3zpabatsiBaeT KOMaHAHYIO
CTPATETHIO JUIS JOCTIDKEHHS
MOCTaBJICHHOM LIEH.

YK-3.2. YMmeeT opraHu30BEIBaTh
PYKOBOAMTH pabOTOI KOMaHbI.

VK-3.3. JleMOHCTpUpyeT NOHUMaHHE
Ppe3yIbTaToB padOTHI KOMaHABI U JIMYHBIX
JNIEUCTBUI B HEH.

SHATE:

(OCHOBBI KOMaHTHOH paboTHI,
pacrpeiesieHus pojiei U IPUHIUIIBI
BBIPAOOTKH KOMAaHTHOW CTPATETHH.

CTUIM pyKOBOJICTBA M METO/bI
YIIpaBJIEHUS! B3aUMOJACHCTBHEM B KOMaH/Ie
TEXHOJIOTUH YIIPABJICHUS
OpraHU3alMOHHOIN CHCTEMOM, OCHOBaHHOM

Ha IMMPOLECCHOM IMOJAXOJC,

© ®I'bOY BO «Uenl'V»




Y

MHHOBPHAYKMH Poccuu

DeneparbHOE TOCYJaPCTBEHHOE OI0KETHOE
o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus
«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)

WHCTUTYT 5KOHOMHKH OTpaciielf, 6u3Heca U aIMUHUCTPUPOBAHHS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,
HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH
OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1

cTp. 53 47

IlepBbIii 3x3eMILIAP

KOITA Ne

COLIATBHO-TICHXOJIOTHIECKUE U IpyTHE
ACTICKTHI YIIPABJICHUS TPYIAOBBIM U
OpTaHU3AIIOHHBIM ITOBEJCHUEM
VHIIBH]IA;

'YMeTh:

OpraHu30BEIBaTH Pa0OTY KOMAHIHI,
CTaBUTH OOILUE LIETH U PacIIPEAeiiTh
33724y MEXy y4acTHHKaMH.
BripabaTeiBaTh KOMaHAHYIO CTPATETHIO U
KOPPEKTHPOBATh €€ AJISl JOCTHKEHUSI
[I0CTaBJICHHOT'O pe3ysbTaTa

[IPUMEHSTh HHCTPYMEHTapUi
MEHEIDKMEHTA JUIS PELICHUS

MIPAKTUYCCKUX 3aJ1a4;

BiageTs:

HaBbikaMu KOOpAMHALMN ACHCTBUIMA
QIICHOB KOMAH[IBI M KOHTPOJIS BBITOTHCHUS

3a1a4.

TexHUKaMU KOHCTPYKTUBHOU
KOMMYHUKAIIUH, pa3pelieH st KOH(INKTOB
1 MOTUBALIMU YYaCTHUKOB KOMAaH/IbI
METOZaMHU POEKTUPOBAHUS
OpraHU3alMOHHOH CTPYKTYPBHIL,
OCYILECTBIIATh pacpeaeIcHNE
[MOJTHOMOYHM U OTBETCTBEHHOCTH Ha
OCHOBE HX JENIETUPOBAHMUS;

METOAAMH pealn3ali OCHOBHBIX
YTIpaBJIeHYeCKUX QYHKINH (IPUHATHE
peIlIeHNH, OpraHu3anysi, MOTUBUPOBAHUE U
KOHTPOJIb);

crioco0amu, METO1aMu pa3paboTKU
[IPOIIeTyp U METOIO0B KOHTPOJIS;
HaBBIKAMHU IPAKTHYECKOTO UCTIONb30BaHM

OCHOBHBIX TeOpI/Iﬁ MOTHBalIlMH

3.1 Buabl OlleHOYHBIX CPEICTB

3. Conepmalme OLICHOYHBIX CPEACTB IO JUCIHUIIJINHE

Koz,
HAaHMEHOBaHUe
KOMIIETeHIIUH
corjacuo ®rocC

Ilepeuensn
NJIAHNPYEMBbIX
pe3yabTaToB
00yueHHs Mo
AUCIHUIIIIHHE

KonTpoaupyembie
Tembl/
pasnesnbl (HoMep 1
Ha3BaHHUe pasjgena u3
PIIJ n.2.2)

Cemectp

Homep
3alaHus

HaunmenoBanmne
OIIEHOYHOT'0
cpeincTBa

Pa3nen 1. DiieMeHTHI OPraHU3aliy U NMpoliecca ynpasJieHUs

VK-6 Cnocoben

OIIPENETATh u
pean30BbIBATH
MPUOPUTETHI
CcOOCTBEHHOM
JIEATENBHOCTH U
CIIOCOOBI ee
COBEPIIEHCTBOBA

HHA Ha OCHOBC

VK-6.1. [Tpumenser
pedaeKCUBHBIC
METO/IbI B IIPOIIeCcCe
OLICHKH
pa3sHOo0Opa3HBIX
pecypcos,
UCTIOJIb3YEMBIX JUIS
peuieHus 3ana4y
CaMOOpraHu3aluH U

MeHemKMEHT Kak
HayKa YIIpaBICHHUS.

3amanue
10,21

3amanus
OTKpI)ITOFO THUIIA
C KpaTKUM
OTBETOM/. ..
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MMWHOBPHAYKMU Poccun

DenepanbHOE FOCYAaPCTBEHHOE OI0KETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus
«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,
HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH
OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 cTp. 6 u3 47 IlepBbIii 3x3eMILIAP KOIIMA Ne
CaMOOIICHKM M | CaMOpa3BHUTHSL.
oOpa3oBaHUs B
TEUEHUE BCel
KU3HA
VK-3: Criocobern | YK-3.2. Ymeer 3amanue 3amanus
OpPTaHM30BBHIBATh | OPTaHU3OBHIBATH U 10,21 OTKPBITOTO THIIA
U PyKOBOJHTH PYKOBOIUTH pabOTOM c KpaTKuM
paboToit KOMaH/IbI. OTBETOM/...
KOMaH/Ibl, YK-3.3. VYpasneHue
BbIpa0aThIBast JeMoHCTpHpYeT COBpPEMEHHOU 1
KOMaHJTHYIO NOHUMaHHE opraHu3ameit
CTpaTeruio Juis pe3yJbTaToB paboThI
JOCTHKEHUS KOMAaH/IbI ¥ JIHYHBIX
IOCTaBJIECHHON JIEUCTBUI B HEH.
eNn
YK-6 Cnocoben | YK-6.1. [Ipumenser 3agaHue 3agaHus
OTIpeNIeNATh 1 | peIeKCHBHEIC 10,21 OTKPBITOTO THIIA
pear30BEIBATh METOZBI B IIpoIiecce C KpaTKuM
TIPHOPUTETHI OIICHKH OTBETOM/ ...
cOOCTBEHHOU pa3Ho00Opa3HBIX
JIeITEIbHOCTH U | PECypCOB, OBoronus
CIIOCOOBI ee | UCIOJIBb3YEeMBbIX JUIs yIpaBJIeHYECKOi 1
COBEpPLICHCTBOBA | PEIICHHs 3a/1a4 MBICITH
HUS Ha OCHOBE | CAaMOOpPIaHU3ALUH U
CaMOOIICHKM M | CaMOpa3BHTHSL.
oOpa3oBaHUs B
TE€YEHUE BCel
KU3HH
Pasnes 2. llpuHumnbl 1 QYHKIUM MEeHEIKMEHTA
VK-3: Cnocoben | YK-3.1. 3anmanue 2 | 3amanus
OpraHu3oBBIBaTh | Pa3pabatbiBaer OTKPBITOTO THIIA
" PYKOBOIUTH | KOMaHIHYIO c KpaTKuM
pabotoii CTpATETHIO IS OTBETOM/ ...
KOMaH/Ibl, JIOCTHKEHUS
. IIpunnuns! u npouecc

BbIpa0aThIBasI MOCTABJICHHOH LeITH. 1

MEHE/KMEHTa
KOMaH/IHYIO
CTpareruiro  Juis
JIOCTHIKESHUSI
[IOCTaBJICHHOMN
[eNn
VK-3: Cnocoben | YK-3.2. YMmeer 3ananue TecroBble
OpTraHU30BHIBATh OpPTraHU30BHIBATH U 1,4,7,10,19 | 3ananud
u PYKOBOIHTB | PYKOBOJHUTH paboTOM 3aKphITOTO  THITA
paboToii KOMAH][BL. Ha yCTaHOBIICHUC
KOMAHIbI, MpaBUJIIbHON
BBIpa6aTLIBa;[ MeXaHPI?;M 1 ZI:P(;HCHOBaTeHLHO
KOMAHJTHYIO YIpaBJICHUSL.
CTpareruiro s 3amanne | 3anapus
AOCTHIKCHUA 2,47 OTKpBITOTO THIIA
MOCTABJICHHOMN c KpaTKuM
HEJIH OTBETOM/...
YK-6: Cnocoben | YK-6.2. Onpenensier OyHKIUA 1
OTIPENIeNATh U | IeTH ¥ IPUOPHUTETHI LIeJICTIOIaTaHHs

© ®I'bOY BO «Uenl'V»




Y

MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOH/1 OLIECHOYHBIX CPEICTB IS MPOMEKYTOUHON aTTeCTallUy 0 TUCHUILTHHE « MEeHeIKMEHTY,

0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HarpapieHHOCTH (Tipod o) OpraHu3anus BHEITHESKOHOMUYECKOH e TENEHOCTH
DI'BOY BO «Yenl V».

Bepcus noxymenra - 1 cTp. 7 u3 47 IlepBbIii 3x3eMILIAP KOIIMA Ne

pean3oBbIBaTh cOOCTBEHHOU

TIPHOPUTETHI JESITeTFHOCTH U

cOOCTBEHHOM crocoOBI UX

NESTENbHOCTH W | JOCTIDKCHHS.

CHOCOOBI ee

COBEPIICHCTBOBA

HUS Ha OCHOBE

CaMOOLICHKH |

o0Opa3oBaHus B

TEYCHUE BCeHd

JKU3HH

YK-6: Cnocoben | YK-6.3. Ilnanupyer 3aganue | Tecrosble

OIIPEIEIATh H | pe3ynbTarhl 13 3aJlanus

PEaTN30BHIBAT COOCTBEHHOM 3aKpBITOTO  THIA

TIPHOPUTETHI JIESTeTTHHOCTH c Ha yCTAHOBJICHHE

cOOCTBEHHOU y4eToM [IPABHILHOH

NESATETPHOCTH H | HEOOXOIUMBIX DymHKums HOCIEAOBATEARHO

IJIAHUPOBAHUS B CTH

CHOCOOBI ee | pecypcos.

COBEPIICHCTBOBA fipotiecce

HUS Ha OCHOBE MEHE/DRMErTa

CaMOOLICHKH |

obpa3zoBaHusi B

TEYCHUE BCEH

JKU3HH

VK-3: Cnocoben | YK-3.2. Ymeer Bamanne | Tecrosbie

OpraHU30BBIBATH OpraHU30BBIBATH U 1,4,7,10,19 | 3ananus

" PYKOBOJIUTH | PYKOBOJIHUTH paboTOM 3aKpBITOTO  THIA

paboroii KOMAaH/IBL. Ha yCTaHOBJICHHE

KOMaH/IbI, (DyHKLII/I}I OopraHu3anuu [PaBIIBHON
MOCICa0BATCIBbHO

BEIpaOaThIBast B HpoLiecce oti

KOMaHTHYIO MEHE/KMEHTa

CTpareruiro  Juis 3anaHus

JOCTHKCHUS 3ananue 4 | orkpeiToro THmA

MOCTaBJICHHOMN c KpaTKUM

ey OTBETOM/ ...

YK-3: Cnocoben | YK-3.2. Vmeer 3aganne | Tecrosere

OpTraHU30BHIBATh OpTaHU30BHIBATH U 1,4,7,10,19 | 3ananud

" PYKOBOJIUTH | PYKOBOJIHUTH paboTOM 3aKpBITOTO  THIA

paboroii KOMAaH/IBL. Ha yCTAHOBJICHHE

KOMAH/Ibl, DyHKUUS NpaBUWILHOU

BLIPaGATHIBAS AJIMUHUCTPUPOBAHUS B ZI:;HGIIOB&TCHLHO

KOMaH/IHYIO fipomecce

CTpaTeruro s MCHC/DKMCHTa 3ananue 4 | 3ananus

AOCTHAKCHUA OTKpBITOTO THIIA

MOCTABJICHHOMN c KpaTKuM

eJm OTBETOM/ ...

VK-3: Cnocoben | YK-3.3. 3amanue 3ananus

OpraHu3oBbIBaTh | JleMoHcTpupyer 14 OTKPBITOTO THIIA

u PYKOBOIUTH | MOHHMaHHE DyHKIUS MOTUBAIHH B c KPaTKuM

pabotoit pe3yabTaToB  pabOTHI mporecce OTBETOM/ ...

KOMAaH/IbI, KOMaH/bl M JIMYHBIX MEHEKMEHTA

BbIpabaThIBas JICHCTBUY B HEH.

KOMaH/IHYIO

© ®I'bOY BO «Uenl'V»




Y

MHHOBPHAYKMH Poccuu

DeneparbHOE TOCYJaPCTBEHHOE OI0KETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WHCTUTYT 5KOHOMHKH OTpaciielf, 6u3Heca U aIMUHUCTPUPOBAHHS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 cTp. 8 m3 47 IlepBbIii 3x3eMILIAP KOIIMA Ne
CTpareruro s
JOCTHKCHUS
MOCTaBIEHHON
TN
VK-3: Cnocoben | YK-3.3. 3amanue 3amanus
OpraHm30BBIBaThE | JleMoHCTpHpyeT 14 OTKPBITOTO THIIA
" PYKOBOANTH | OHMMaHHE c KpaTKUM
paboroii pe3ynbTaToB  paboTHI Dy OTBETOM/ ...
KOMaH/Ibl, KOMaHAbl M JIMYHBIX
. N . TryMaHH3aluH B
BBIpa0aThIBas JICWCTBUH B HEM.
KOMaH/IHYIO fiponecce
MEHE/KMEHTa

CTpareruro s
JOCTHIKCHUSI
MOCTaBJIEHHOMN
TN
YK-6 Cnocoben | YK-6.1. [Ipumenser Bompoc 1 | TecroBsie
OTIPEIEIATh u | peduaexcuBHbIC 3a7aHus
peann3oBBIBATh METO/IBI B ITpOIIEcCe
MPHOPUTETHI OLICHKH
cOOCTBEHHOU pa3HO00Opa3HBIX
JIeITEIbHOCTH U | PECypCOB,
CIOCOOBI ee | MCHOJIb3YEMBIX JUIs
COBEpLICHCTBOBA | PEIICHHs 3a/1a4
HUS Ha OCHOBE | CAaMOOpPIaHU3aLUH U
CaMOOIICHKM M | CaMOpa3BHUTHSL.
obpa3zoBaHusi B
TeuCHIE Beei @DyHKINSA KOHTPOIIS B
- nporecce
VK-3: Cnocoben | YK-3.2. YMmeer MCHE/DKMCHTA 3aganne 1, | TecroBeie
OpTraHU30BHIBATh OpPTraHU30BHIBATH U 4,7,10,19 | 3amanud
" PYKOBOJIUTH | PYKOBOJIHUTH paboTOM 3aKpBITOTO  THIA
paboToii KOMaH/IbI. Ha  yCTaHOBJICHUC
KOMaHIbl, paBUJIbHOU

MOCICa0BATCIBbHO
BbIpabaThIBas o
KOMaH/IHYIO
CTpaTeruro s 3ananue 4 | 3ananus
AOCTHNCHUA OTKpBITOTO THIIA
MOCTaBJICHHOMN c KpaTKuM
HCIH OTBETOM/...

Pasnes 3. BHyTpeHHsisl U BHEIIHSISI CPeia OPraHu3auuu
VYK-3: Cmocoben | YK-3.1. Bonpoc 24 | TecroBbie
opraHu3oBbIBaTh | PaspabatbiBaer 3a7aHus
u PYKOBOAUTH | KOMaHIHYIO
paboroii CTpPATETHIO TS 3amanue | TecroBsie
KOMAaH/IBI, JOCTYIKCHHUS 11,14,21 3aaHus
BbIpa0aThIBas [IOCTABJIEHHOM LIENIH. 3aKpRITOro  ThMa
By pen poss i oo
CTpaTerI/HO At IOCICA0BATCIIBHO
ZIOCTIDKEHHS o
MOCTaBJICHHOMN
Lenu 3ananne | 3apanpus
23 OTKPBITOTO THIIA
c KPaTKHM
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MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOH/1 OLIECHOYHBIX CPEICTB IS MPOMEKYTOUHON aTTeCTallUy 0 TUCHUILTHHE « MEeHeIKMEHTY,

0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HarpapieHHOCTH (Tipod o) OpraHu3anus BHEITHESKOHOMUYECKOH e TENEHOCTH
DI'BOY BO «Yenl V».

Bepcus noxymenra - 1 ‘ cTp. 9 u3 47 IlepBbIii 3x3eMILIAP KOIIMA Ne
OTBETOM/ ...
YK-6: Cnocoben | YK-6.1. Ilpumensier Bomnpoc TecroBble
OTIpeNieNATh 1 | peIeKCHBHEIC 24,47 3aIaHusI
pear30BEIBATh METOZBI B IIpoIiecce
TIPHOPUTETHI OIICHKH 3amanue Tecrobie
cOOCTBEHHOM pa3Ho00Opa3HBIX 3,8,18,21, 3aaHus
JeATEJILHOCTH W | Pecypcos, 23 3aKpBITOTO  THIA
CIIOCOOBI €€ | UCIIOJIB3YEMBIX IS Baemasas cpena Kak Ha YCTaHO?HeHHe
COBCPUICHCTBOBA peuieHus 3aga4 UCTOYHUK VPABHJILHOU
. IIOCJICAOBATCIBHO
HUSA Ha OCHOBE | CaMOOpraHuU3alvu U BO3MOXKHOCTEH, yIpo3 CTH
CaMOOIICHKH U | CaMOpa3BUTHS. u (baKTopOB,
06pa3013aH1/151 B | YK-6.2. OnpeueﬂﬂeT BIIUSIOIINX PE3YIBTAThI 3a£laHI/Ie 5 3a,IlaHI/I$[
TCUYCHUC Bcel 1SN 1 MTPUOPUTECTHI IEATECIPHOCTHU OTKpBITOI'O THUIIA
SKU3HU COOCTBEHHOI OpraHH3aIfu C KpaTKuM
JIeITeIbHOCTU U OTBETOM/. ..
CITIOCOOBI UX
JIOCTHIKCHUSL. 3aganue 3amanus
8,12 OTKPBITOTO THIIA
c KpaTKUM
OTBETOM/ ...
Pa3znen 4. ConuajbHas OTBETCTBEHHOCTDb U 3 THKA B MEHE:KMEHTe
VYK-3: Cmocobern | YK-3.3. Bonpoc TecroBbie
OpraHu30BBIBaThE | JleMOHCTpHpyeT 20,23 3aaHAS
u PYKOBOIUTH | MOHUMaHHE
paboroii pe3ynbTaToB  paboTHI CounanbHas 3ananue | TectoBble
KOMAaHIBI, KOMaHAbl W JIMYHBIX 11 3aaHUs Ha
BEIpaOaThIBast JICCTBHI B HEH. OTBETCTBCHHOCTD B YCTaHOBJIEHUE
MIPAKTHUKE
KOMaHTHYO COOTBETCTBHSI.
crpaterio COBPEMEHHOTO
MEHE[KMEHTA
JIOCTHIKCHUS 3aganue | 3agaHus
IMOCTaBJICHHOM 13,19,20, | OTKpHITOrO THIIA
enu 24 c KpaTKuM
OTBETOM/ . ..
YK-6: Cnocoben | YK-6.1. [Ipumenser Bormpoc 40 | TectoBbie
OTIpeNIeNATh U | pedIeKCHBHEIC 3aaHUs
pearu30BEIBATh METOHI B IIpoIiecce
MIPHOPUTETHI OLICHKH
coOCTBeHHOU pa3HO00pa3HBIX
NESTETbHOCTH W | PECYpPCOB,
CII0COOBI ee | MCHOJIB3YEMBIX IS
COBEPIIEHCTBOBA | PEIIEHUs 3a/1a4

HUS Ha OCHOBE
CaMOOIIGHKH U
obpa3zoBaHus B
TEUEHUE BCeit
KU3HH

CaMOOPIraHu3aIH U
CaMOpPa3BUTHS.
YK-6.2. Onpenenser
el U HpI/IOpI/ITeTBI
COOCTBEHHOI
JIeATEeILHOCTU U
CITIOCOOBI UX
JIOCTUIKECHUS.

VK-6.3. Ilnanupyer
Pe3yIbTaThl
COOCTBEHHOMU

DTHUKa U COBPEMEHHOE
yIpaBleHHe
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MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOH/1 OLIECHOYHBIX CPEICTB IS MPOMEKYTOUHON aTTeCTallUy 0 TUCHUILTHHE « MEeHeIKMEHTY,

0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HarpapieHHOCTH (Tipod o) OpraHu3anus BHEITHESKOHOMUYECKOH e TENEHOCTH
DI'BOY BO «Yenl V».

Bepcus noxymenra - 1 ctp. 10 u3 47 IlepBbIii 3x3eMILIAP KOIIMA Ne
JIESITeTbHOCTH c
y4eToM
HEOOXOIUMBIX
PECypCoB.
VYK-3: Cmocobern | YK-3.1. Bonpoc TecroBrie
OpPTraHU30BHIBATH PazpabatsiBacT 19,20,23 3aIaHUsI
" PYKOBOIUTH | KOMaHIHYIO
paboroii CTpATETHIO IS 3amanue TecroBsie
KOMAaH/IbI, JIOCTHKEHHUS 11,12 3aJaHusg Ha
BhIpaOaThIBast MOCTABJICHHOM IICTTH. YCTaHOBJICHHE
KOMaHTHYO VK-3.2. Ymeer COOTBETCTBHUSI.
CTpaTeTHI0  JUIs | OPraHU30BHIBATH U
JTIOCTHOKEHUS PYKOBOJIUTH paboTOi 3amanue | 3agaHus
IIOCTaBJIECHHOMN KOMAaHIIBL. 13,19,20, | oTkpsITOTO THIIA
LETH VYK-3.3. 24 c KpaTKuM
JemoHCTpHUpyeT OTBETOM/ ...
MTOHUMAaHHe
pe3ynbTaToB  paboOTHI
KOMaHIIBI W JIMYHBIX
JNEUCTBUI B HEH.
Pa3nen 5. KopnopaTuBHasi KyJbTypa
YK-3: Cnocoben | YK-3.1. Bompoc | TecroBble
OpraHu3oBbIBaTh | Pa3pabarbiBact 19,22 3a/laHus
" PYKOBOIUTH | KOMaHIHYIO
pabotoii CTpaTeruto 1Jist KoproparusHas 3amanue | TecroBble
KOMaH/IbI, IOCTHKEHHUS 10,12 3aIaHus Ha
BbIpaOaThIBasI MOCTABJICHHOM IIEJTH. KYJIBTYPa Kak YCTaHOBJICHHE
KOMaHTHYIO YK-3.3. Kmodesoii daitop COOTBETCTBHUSI.
cTpateruro s | JleMoHCTpHpyeT dbexusioro
MEHEIKMEHTa
JIOCTHYKECHUS MTOHUMAaHHe 3amanne | 3amaHus
MOCTaBJICHHON pe3ynbTaToB  paboTHI 14,18,25 | oTkphITOTO THTIA
enu KOMaHIIBI W JIMYHBIX c KpaTKuM
JIECTBHI B HEM. OTBETOM/ ...
VK-6: Cnocoben | YK-6.1. IIpumensier 3amanue | 3agaHus
OTIpEJIeINATh U | pedIeKCUBHBIC 14, 18,25 | oTKpbITOrO THIIA
peau30BhIBATH METOJIBI B IIpoIecce c KpaTKuM
MPUOPUTETHI OLICHKH OTBETOM/...
COOCTBEHHOMU pa3sHo00pa3HbIX
JESITEIBHOCTH H | PECYpPCOB, HHarHOCTHKaV
KOPIIOPATHBHOM
CHOCOOBI ee | MCIOJBb3yEMBIX IS
KyabTyphl. [Tomxoasr u
COBEpPIIICHCTBOBA | PEUICHUS 33134 METO/IbL
HUS Ha OCHOBE | CAMOOPTaHHW3AIHU
CaMOOIICHKA W | CaMOpPa3BHUTHSL.
oOpa3oBaHust B
TEeYEeHHE BCell
KU3HH
VK-3: Cnocoben | YK-3.3. 3aganve | 3amaHus
OopraHu3oBBIBaTh | JleMOHCTpHpyeT 14, 18,25 | oTkpbBITOrO THIIA
u PYKOBOIUTH | MOHHMaHHE IcuxomnaroaoruyecKue c KPaTKuM
paboroii pe3ynpTaToB PabOTHI | THIIBI KOPIOPATUBHOMN OTBETOM/ ...
KOMAaH/IbI, KOMAHIbl M JIHYHBIX KYJIBTYPBI
BEIpaOaThIBast JIEHCTBHH B HEH.
KOMaHJTHYIO
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MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOH/1 OLIECHOYHBIX CPEICTB IS MPOMEKYTOUHON aTTeCTallUy 0 TUCHUILTHHE « MEeHeIKMEHTY,

0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HarpapieHHOCTH (Tipod o) OpraHu3anus BHEITHESKOHOMUYECKOH e TENEHOCTH
DI'BOY BO «Yenl V».

Bepcus noxymenra - 1 ctp. 11 u3 47 IlepBbIii 3x3eMILIAP KOIIMA Ne

CTpaTeTHi0 I

JIOCTHIKCHUS

IIOCTaBJICHHOM

Leau

Paznen 6. Undopmannss ¥ KOMMYHUKALMU B MEHEIKMEHTe

YK-6: Cnocoben | YK-6.2. Onpenenser Bonpoc TecroBrie

OTIpeNieNATh U | TeTH U IPHOPHUTETHI 25,26,27, | 3amanus

peam30BEIBATh cOOCTBEHHOM 29,30,31,

TIPHOPUTETHI IEATETLHOCTH 1 33,35, 36

COOCTBEHHOM CIIOCOOBI UX

JNEATCIbHOCTA M | JOCTHIKCHHS. 3ananue TectoBnie

Wudopmarmonnoe
CITIOCOOBI ee 13,15 3a1aHUs Ha
COIIPOBOXK/ICHUE

COBEpIIICHCTBOBA YCTaHOBJICHHE

HHS Ha OCHOBE MEHEIDRMEHTA COOTBETCTBUSI.

CaMOOIICHKH |

oOpa3oBaHUs B 3agaHue 3ananus

TEYEHHUE BCEN 15,26 OTKPBITOTO THIIA

JKA3HU C KpaTKuM
OTBETOM/ . ...

VYK-6: Cnocoben | YK-6.3. [lmarupyer Bormpoc TecTtoBbIE

OTIpeNIeNATh U | pe3yabTaThl 25,26,27, | 3amanus

peau30BhIBATh cOoOCTBEHHOMI 29,30,31,

MPUOPUTETHI NIETEILHOCTH c 33,35, 36

cOOCTBEHHOU y4eTOM

JIEATEIBHOCTH U | HEOOXOIUMBIX Hudposuszarws u 3amanne | TecroBbie

CIocoObI ee | pecypcos. WCKYCCTBEHHBIN 13,15 3a/laHus Ha

COBEpIIICHCTBOBA HMHTEIIEKT B YCTaHOBJICHHE

HHAS Ha OCHOBE MEHEKMEHTE COOTBETCTBHS.

CaMOOIICHKH |

oOpa3oBaHust B 3aganue 3aganus

TEYEeHUE BCEN 15,26 OTKPBITOTO THIIA

SKA3HU C KpaTKuM
OTBETOM/ ...

YK-3: Cnocoben | YK-3.2. Ymeer Bompoc | TecroBble

OpraHU30BBIBAThH OpraHU30BBIBATH U 25,26,27, | 3aganus

u PYKOBOAUTH | PYKOBOJIUTH paboTon 29,30,31,

pabotoii KOMAaH/IbI. 33,35, 36

KOMaH/IbI,

BbIpabaThIBas 3ananue | TecToBBIE

KOMaHTHYIO Komyrmxaimy B 13,15 3aIaHusA Ha

CTpaTeTur0 IS MEHCIDRMEHTE. YCTaHOBIICHHE

JIOCTHIKCHUS Aenobie COOTBETCTBHS.

. KOMMYHUKAIHH.
[TOCTaBIIEHHOM
LHeau 3amanue 3ananus
15,26 OTKPBITOrO THUIIA

C KPaTKuM
OTBETOM/ ...

VYK-3: Cnocoben | YK-3.1. Bompoc | TecroBble

opraHu3oBBIBaTH | PaspabarpiBaeT KoMmmyHukamu u 26,27,29, | 3aganus

u PYKOBOAUTH | KOMaHIHYIO 3 PeKTHBHOCTh 31, 32,35

paboroii CTpATETHIO IS YIpaBICHU

KOMAaHJIbI, JIOCTHIKEHUS 3amanne | TecToBbIe
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MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOH/1 OLIECHOYHBIX CPEICTB IS MPOMEKYTOUHON aTTeCTallUy 0 TUCHUILTHHE « MEeHeIKMEHTY,

0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HarpapieHHOCTH (Tipod o) OpraHu3anus BHEITHESKOHOMUYECKOH e TENEHOCTH
DI'BOY BO «Yenl V».

Bepcus noxymenra - 1 ctp. 12 n3 47 IlepBbIii 3x3eMILIAP KOITA Ne
BbIpa0aThIBas MOCTaBJICHHOH LETH. 14,15 3aaHus Ha
KOMaHTHYIO YK-3.3. YCTaHOBIICHHE
cTpareruto  aus | JleMoHCTpHpyeT COOTBETCTBH.
JOCTHKCHUS MOHNMaHHe
MOCTaBJICHHON pe3ynbTaToB  paboTHI 3amanus
LETH KOMaHABl W JIMYHBIX 3agaHue | OTKPBHITOrO THIIA

IIEHCTBHI B HEH. 15,20,26 c KpaTKuM
OTBETOM/ ...

Pasnen 7. Hpouecc NMPUHATHA YIIPABJCHYECCKOI0 pelIeHus

YK-3: Cnocoben | YK-3.2. Ymeer Bompoc | TectoBble
OpraHU30BBIBATH OpraHU30BBIBATH U 2,4,8,11,16 | 3aganus
u PYKOBOZIUTH | PYKOBOJIUTH pabOTOM
pabotoii KOMaH/IBbI. 3ananue | TecToBbIC
KOMAaH/IbI, 1,2,7,8,9, | 3amanusa Ha
BEIpaOaThIBast 18 YCTaHOBIICHHE
KOMaHTHYIO COOTBETCTBHS.
CTpaTeTuio Ui
JOCTHKEHUA YpaBieHyeckoe 3agaHue TecroBble
MOCTABICHHOH PCLICHHAC 1 IpoLece 2,512,20 | 3amanns
Henu €ro NoAroTOBKH 1 3aKpBITOTO  THIIA
TIPUHATHUS Ha YCTaHOBJICHHE
IpaBUJIBHOU
HOCJIE0BATENBHO
CTH
3ananue 3aanus
6,9,16,27 OTKPBITOTO THIIA
c KpaTKuM
OTBETOM/ ...
YK-6: Cnocoben | YK-6.2. Onpenenser Bonpoc TecroBbie
OTIpEJIeINATh U | LeJIH U MPUOPHUTETHI 3,4,7,10, 3aJJaHMs
peanu30BbIBAThH coOCTBEHHOM 14,15,17
MIPUOPHUTETHI JIEATETIBHOCTH H
cOOCTBEHHOM CHOCOOBI UX 3aganue TectoBbIE
IEATENBHOCTH U | JOCTHKEHUA. 2,3,4,5,6,7 | 3amanus Ha
CHOCOOBI ee | YK-6.3. Ilmanmpyer 9,16,18 YCTaHOBIICHHE
COBEPIIICHCTBOBA | PE3YJBTATHI COOTBETCTBHS.
HHS Ha OCHOBE | COOCTBEHHOM
CaMOOIICHKH W | JAEATCIBHOCTH c 3amanne | Tecroseie
006pa3oBaHMs B | y4eTOM MeTozEL M HOAXOIEL K 6,9,24 3a/aHusI
TEUYEHUE BCell | HEOOXOIUMBIX TIOATOTOBKE 1 3aKpRITOTO  THTIA
KH3HI pECYPCOB. TPUHSITHIO Ha YCTaHOBJICHHE
YHPaBIEHYECKOTO TIPaBUITBHOM
peIHCHI/Iﬂ IMOCJICA0OBATCIILHO
CTHU
3agaHue 3ananus
39,16 OTKPBITOTO THIIA
c KPaTKuM
OTBETOM/ ...
VYK-3: Cnocoben | YK-3.2. Ymeer Bompoc | TectoBble
OpraH130BbIBATh OpraHU30BBIBATH U 2,89,11, 3aJaHM
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MHHOBPHAYKMH Poccuu

DeneparbHOE TOCYJaPCTBEHHOE OI0KETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WHCTUTYT 5KOHOMHKH OTpaciielf, 6u3Heca U aIMUHUCTPUPOBAHHS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 ctp. 13 n3 47 IlepBbIii 3x3eMILIAP KOITA Ne
u PYKOBOAUTH | PYKOBOJIUTH paboToi 13,18
paboroii KOMAaH/IBL.
KOMAaH/IbI, YK-3.3. 3amanue TecroBeie
BEIpaOaThIBast JemoHCcTpHupyeT 1,2,6,8,17 | 3aganus Ha
KOMaHTHYIO MTOHMMAaHNE YCTaHOBIICHHE
CTpaTeTHIO Ui | pPe3yAbTaToB pabOTHI COOTBETCTBHUSI.
JTOCTYKEHUS KOMaHIbl W JIMYHBIX
MOCTaBJICHHOU JIEVUCTBUIL B HEM. 3aganne TecrtoBbie
neau 1,2,7,8,9, 3a1aHus
151 18 3aKpBITOT'O THIIQ
Ha YCTaHOBJICHUEC
TMpaBUIIbHON
MOCIIENOBATENBHO
CTH
3anaHus
3ajaHue | orkpeITOro THIA
9,27 c KpaTKUM
OTBETOM/ ...

Pa3nen 8. O6ecnevyernue 3ppeKTHBHOCTH /IeSITEILHOCTH OPraHU3alUM

YK-3: Cnocoben | YK-3.1. Bompoc 54 | TecroBbie
OpraHm3oBBIBaTh | Pa3pabateiBaet 3aaHHUs

u PYKOBOIUTH | KOMaHIHYIO

paboroii CTpATETHIO IS

KOMAaHIBI, JIOCTHIXKCHUS

BEIpaOaThIBast ITOCTaBJICHHOM IICITH.

KOMaHTHYIO

CTpaTerui0 IS

JTOCTHOKEHUS

MOCTaBJICHHOU

Leau

VYK-6: Cnocoben | YK-6.2. Onpenenser Bonpoc TecroBbie
oTpenenaTh U | IEeTH U IPUOPHUTETHI . 37,38, 41, | 3apmaHus
peau30BEIBATh cOOCTBEHHOM Crpareruyecknit 2 44,46, 51

MIPUOPUTETHI JIeITeIbHOCTU U MCHEDKMCHT

cOOCTBEHHOM CIOCOOBI UX 3aganue TectoBbIE
IEATENBHOCTH W | JOCTHKEHUA. 20,24,27 3aIaHns Ha
CITIOCOOBI ee YCTaHOBJIICHHE
COBEPIICHCTBOBA COOTBETCTBHUSL.

HUS Ha OCHOBE
CaMOOIICHKH U
obpa3zoBaHusi B

3ananue TecToBbIE
16 3aJaHUSA

TeueHue Bceﬁ 3aKpBITOTO THIIA

JKU3HU Ha yCTaHOi}J’IeHI/Ie
MpaBUJIIbHON
IMOCJICA0OBATCIIBHO
CTH

YK-3: Cnocoben | YK-3.2. Ymeer Bompoc | TecroBble

OpraHU30BBIBATH OpraHW30BBIBATH U 21, 28,34, | 3amanus

u PYKOBOIUTH | PYKOBOIUTH PabOTOM YmpasieHnue 2 54

paboToii KOMaH/IbI. TPYAOBBIMH PECypcamu

KOMAaH/IbI, VYK-3.3. 3amanue TecToBrie

BbIpadaTbIBas JleMoHCTpUpyer 26 3aJaHus Ha
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MHHOBPHAYKMH Poccuu

DeneparbHOE TOCYJaPCTBEHHOE OI0KETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WHCTUTYT 5KOHOMHKH OTpaciielf, 6u3Heca U aIMUHUCTPUPOBAHHS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 ctp. 14 n3 47 IlepBbIii 3x3eMILIAP KOIIMA Ne
KOMaHTHYIO MOHUMAaHHE YCTaHOBJICHHE
CTpaTeTHIO Ui | pPe3yAbTaToB paboTHI COOTBETCTBUSI.
JOCTHYKECHUS KOMaHIIBl W JIMYHBIX
MOCTABIECHHOMN JIEUCTBUI B HEH.

TeNn
YK-6: Cnocoben | YK-6.3. Ilmanupyer Bonpoc TecroBrie
OTIpeNIeNATh U | pe3yabTaThl 42,43,45, | 3agaHus
pean30BEIBATh cOOCTBEHHOM 49,50,52
MPUOPUTETHI JIESITeTbHOCTH c
COOCTBEHHOU y4eTOM 3amganue | TecroBble
JEATEILHOCTH U | HEOOXOIUMBIX 21,22,24, | 3aganus Ha
CroCcoO0BI ee | pecypcos. 25,26,27 | ycTaHOBIICHHUE
COBEpIIICHCTBOBA COOTBETCTBHUSI.
HUS Ha OCHOBE
CaMOOIICHKH U Yopagnenue 3amanme | TecroBbie
obpa3oBaHusi B TPOM3BOICTBOM - 2 22 3a1aHus
TeYCHIE Beeil onepannOHHbIN 3aKpBITOrO  THUIIA
KUBHI MEHEHKMEHT Ha YCTaHOBJICHHE
IpaBUJIBHOU
II0CJICA0OBATCIBHO
CTn
3ananus
3aganue | orgperroro THma
17,28 c KpaTKuM
OTBETOM/...
VYK-3: Cnocoben | YK-3.3. Bonpoc TecroBbie
opraHu3oBbIBaTh | JlemMoHCTpHpyeT 21, 28,34, | 3amanus
" PYKOBOIUTH | MOHUMaHHE 54
paboToii pe3ynbTaToB  PaboOTHI
KOMAaH/IbI, KOMaHIIbI M JIMYHBIX 3amanue | TecToBbIC
BbIpabaThIBas JIeHcTBU B HEl. 26 3aaHuA Ha
KOMaHTHYIO YCTaHOBIICHHE
CTpaTeTHi0 IS COOTBETCTBHUS.
JTOCTHYKCHUS
MMOCTaBIICHHON
[eNn
YK-6: Cnocoben | YK-6.1. [Ipumenser Bormpoc TecToBbIE
OTIpeNIeNATh U | peIeKCHBHEIC Ynpasrenue 28,34, 37, | 3amaHusa
peau30BhIBATH METOJIBI B IIpoIecce KOH]uMKTaMH, 2 39, 40,44,
MPUOPUTETHI OLICHKH MSMCHCHIAMHI 1 48, 53
COBCTBEHHOI Pa3HOOGPA3HBIX cTpeccamn
JESITEIBHOCTH  H | PECYpPCOB, 3ananue | TecToBbIC
CII0COOBI €€ | UCTOJB3yEeMbIX IS 19,21 3aJaHMs Ha
COBEpIIICHCTBOBA | PEIICHHUS 3a1a4 YCTaHOBJICHHE
HUS Ha OCHOBE | CAMOOPTaHHW3AIUU COOTBETCTBHUSI.
CaMOOIICHKA W | CaMOpPa3BHUTHS.
oOpa3oBaHust B 3ananue TecToBbIE
TEeYEeHHE BCel 17 3alaHus
SKU3HU 3aKpBITOI'O TUIIA
Ha YCTaHOBJICHUE
IpaBUJIbHOU
MMOCJICA0OBATCIIBHO
CTH
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MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@y o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 ctp. 15 u3 47 IlepBbIii 3x3eMILIAP KOITA Ne
YK-6: Cnocoben | YK-6.2. Onpenensier Bonpoc TecroBble
OTIpeNieNATh U | TEeTH U IPHOPHUTETHI 38,39, 41, | 3zamaHus
pear30BEIBATh cOOCTBEHHOM 42,4345,
TIPHOPUTETHI IEATETLHOCTH 1 46,49,50,
cOOCTBEHHOM CIOCOOBI UX 51,52
NESTENbHOCTH W | JOCTIDKCHHS.
CHOCOOBI ee | YK-6.3. Ilmammpyet 3amanme | TectoBble
COBEPILIEHCTBOBA | PE3YNIbTAaThI 20,24,27 | 3amaHus Ha
HUS Ha OCHOBE | COOCTBEHHOU YCTaHOBJICHHE
CaMOOIICHKA U | JCATEIbHOCTH c COOTBETCTBHUSI.
o0pa3oBaHHs B | y4eTOM
TEYECHHE BCeil | HEOOXOAUMBIX Ynpasnernre 2 Bamganue | TecroBbie
KU3HA pecypcos. HHHOBATIHIAMH 16,22 3allaHus

3aKpBITOIO  THUIIA
Ha YCTAaHOBIICHHUE
MpaBUJIBLHON
MOCIIeI0BATEIBHO
cTn

3amanue | 3anaupns

17,28 OTKPBITOTO THIIA
c KpaTKuM
OTBETOM/ ...

3.2 CoaeprxaHue OlIEeHOYHBIX CPEACTB

Bonpocsl Ans MOArOTOBKH 00y4amIIMXcs K IPOMEKYTOYHOH arrecTaluM 10
AucHuIuInHe «MeHeIKMEeHT» B IepBOM ceMecTpe

1.JlaiTe onpeneneHue MeHeHKMEeHTa. KakoBbI €ro OCHOBHBIE KaTeTOpHH?
2.Ilepeuncaure pyHKIUU MeHeKMeHTa 1o A. Daifoinro.

3.Kaxue merons! ynpasnenus Bol 3Haere? [IpuBenure npumepsl.

4.Ha3oBHUTE OCHOBHBIE YPOBHHM MEHEP)KMEHTA U UX 3aJauu.

5.KakoBbI COBpeMEHHBIE TCHACHIIMN B MEHEHPKMEHTE?

6.ITouemy 3¢ (eKTUBHBIN MEHEIKMEHT — KITFOUEBON (PaKTOp KOHKYPEHTOCHOCOOHOCTH?
7. KakoBbl OCHOBHbBIE XapaKTEPUCTUKNA COBPEMEHHOM opraHuzauuu?

8. IlepeuncnuTe NPUHIUIIBI YIIPABICHUS OpraHU3aluei.

9. Kakue pyHKIIMU yripaBiieHUs OpraHu3alueil Bl 3HaeTe?

10. HazoBuTe coBpeMeHHbIE MOJIETN YIPABICHUS U UX OCOOCHHOCTH.

11. Kakue BBI30BBI CTOST IE€peNl COBPEMEHHBIMH OpraHU3alUsIMU B 001aCTH yNIpaBiIeHUs?
12. IlpuBenuTe npuMeEpHI YCHEMIHBIX KOMIIAHUN U UX YNPABICHUECKUX IPAKTHK.

13. OxapakTepu3yiTe KIACCUYECKYIO KOy MEHEIKMEHTA.

14. B 4éM CyTb HIKOJIBI YETIOBEYECKUX OTHOLIEHUIT?

15. Kakue KOIM4eCTBEHHBIE METObI HCIIONB3YOTCS B YIIPaBICHUH ?

16. Ha3oBuTE COBPEMEHHBIE MTOIXO/bI K MEHEKMEHTY.

17. Kak 3Bostonus yrpaBaeHYSCKOW MBICITH TIOBIIHSIJIA HA COBPEMEHHBIN MEHEIPKMEHT?
18. IlpuBeaute npuMepsl IPUMEHEHUS Pa3INYHbIX IIKOJI MEHEIKMEHTA B COBPEMEHHBIX
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MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE
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«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 cTp. 16 n3 47 IlepBbIii 3x3eMILIAP KOITA Ne

KOMIaHMSIX.
19. Ilepeuncnute yHuBEpCaabHble IPUHLIMIIBI MEHEDKMEHTA 110 A. Daifonro.
20. Kakune coBpeMeHHbI€ PUHLINIIBI MEHEPKMEHTA BbI 3HaeTe?

21. Kak npyHIMIIBI MEHEKMEHTA BIUAIOT Ha YIIPaBIECHUYECKUI nporecc?

22. Onumurte 3Tansl yrnpasieHueckoro mukia (PDCA).

23. IIpuBeauTe mpuMephl OMMOOK B MPUMEHEHUN PUHIUIIOB MEHEIKMEHTA.

24. Yo Takoe MexaHU3M ynpasieHua? HazoBUTe ero ajnemMeHThI.

25. KakoBa pouib 1ies1enoiaranusi B yrpaBJIeHUU?

26. Kakue BU/IbI LIEJI€H CYIIECTBYIOT B MEHEPKMEHTE?

27. Yro takoe SMART-kputepun nenei?

28. Onuirre mpolecc esenoiaralus.

29. B uéM CymHOCTb U 3HaUYEHUE IIJITAHUPOBAHUS?

30. [lepeuncnure mpuHIMIEI 3PGEKTHBHOTO IJIAHUPOBAHHUSL.

31. Kakue BUObI IUIAHOB BEI 3HaeTe?

32. OnuuuTe nporecce niIaHupOBaHUS.

33. Kakue MeTo/pl IJIAaHUPOBAHUS IPUMEHSIOTCS. B MEHEIKMEHTE?

34. B uéMm cyTh OpraHu3alMOHHON QyHKIHH?

35. [lepeuncnure NPUHIMIIBI OPraHU3ALMOHHOMN NESITEIbHOCTH.

36. Kakue TUIbl OpraHu3allMOHHBIX CTPYKTYp Bbl 3HaeTe?

37. OnuiuTe NpoLecc OpraHu3alyy AeITelbHOCTH.

38. KakoBbl COBpeMEHHbIE TEH/IEHLIUU B IOCTPOEHUH CTPYKTYp?

39. Yro Takoe aMUHUCTpaTUBHAs (PyHKIUS yIpaBiIeHUs?

40. IlepeuncnuTe NPUHIUIBI AAMUHUCTPATUBHOIO YIIPaBJICHUS.

41. Kakue pyHKIMU aIMUHUCTPUPOBAHUS BbI 3HaeTe?

42. Ha3zoBuTe METOJbI aIMUHUCTPATUBHOTO YIIPABICHHUS.

43. Kakue HHCTPYMEHTHI HCIONb3YIOTCA B IMUHUCTPUPOBAHUN?

44. B uéM CymHOCTh MOTHBAIIUA B MEHEPKMEHTE?

45. Ilepeuncaute OCHOBHBIE TEOPUU MOTHUBALUH.

46. Kakue BUbI MOTUBALIUU CYILIECTBYIOT?

47. Onuiunre Npouecc MOTUBALUY IIEPCOHAIIA.

48. IlpuBenuTe npuMepbl COBPEMEHHBIX METOJIOB MOTHBAIUH.

49. Yo Takoe ryMaHu3alusl MEHEKMEHTA?

50. KakoBblI 11e711 ¥ 33144 T'YMaHU3allMK B yIIPaBICHUN?

51. Ha3oBute MeTOABI peann3aluy ryMaHU3auu.

52. Kak rymanu3zanus BiusieT Ha 3QPEeKTUBHOCTb yIpaBIEHUs?

53. B uéM CyIHOCTb U 3HaYE€HHUE KOHTPOJIS B MEHEKMEHTE?

54. llepeuncnure npuHIUIBI 3)HEKTUBHOTO KOHTPOJIS.

55. Onummre npouecc KOHTpoisA.56. Kakue MeTonpl M MHCTPYMEHTHI KOHTPOJIS BbI
3Haere?

57. KakoBbl COBpEMEHHBIE TEH/IEHLIUU B KOHTPOJIE?

58. Uro Takoe BHYTpeHHss cpenia opranuzanuu? HazoBure €€ 31eMeHTHI.

59. Kak B3auMOCBs3aHbl AJIEMEHTHI BHYTPEHHEN Cpeabl?

60.Yto Takoe BHeLIHSs cpefa opranuzannn? KakoBbl €€ OCHOBHBIE XapaKTEPUCTUKH?

Bonpocsl AJsi mOATOTOBKM 00y4alOUIUXCH K IPOMEKYTOYHOH arrecTaluv 10
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Bepcus noxymenra - 1 ctp. 17 n3 47 IlepBbIii 3x3eMILIAP KOITA Ne

AUCIUIIJINHE «MeHeT:KMeHT» BO BTOPOM ceMeECTpe

1. Jlaiite omnpezneneHue KOPIOPATUBHOM KYJIBTYpPbl M HAa30BUTE€ €€ OCHOBHBIC
AJIEMEHTBHI.

2. Kakue ypoBHM KOpriOpaTUBHOM KyIbTYphl BbiaenseT J. llelin?

3. [lepeuncnure ocHOBHBIE (PYHKIIMU KOPIIOPATHBHOM KyJIBTYpPhl B OpPraHU3aIIH.

4. Kakue TuUIBI KOPHOPAaTHBHBIX KYJBTYp CYLIECTBYIOT IO Kiaccupukanuu Y.
Xouau?

S. Kak xoprnoparuBHas KyabTypa BIMsIET Ha 3PPEKTUBHOCTh MEHEIPKMEHTa?

6. HazoBute MeTob!l OpMUPOBAHUS KOPITOPATUBHOM KYJIBTYpBI.

7. Kakue MHCTpyMEHTBI HCHONB3YIOTCS JUId  YHOPABICHHUS  KOPIIOPAaTUBHOM
KYJIBTYpOi1?

8. KaxoBbl cOBpeMeHHbIE TEHCHIIMH Pa3BUTHS KOPIIOPATUBHBIX KYJIBTYp?

9. Kak HamuoHanbHas KynbTypa BiIMseT Ha (OpMUpOBaHHE KOPIOPAaTHUBHOMN
KYJBTYpbI?

10.  Yto Takoe 1MarHOCTHKa KOPIOPATUBHOM KyJIBTYphl U KaKOBBI €€ 1enu?

11.  Ilepeuncnure OCHOBHbIE OAXOAbI K JUATHOCTHKE KOPIIOPATUBHOM KYJIBTYPBHI.

12. Kakue MeToAbl JAMAarHOCTUKM OTHOCATCS K KaueCTBEHHbIM, a Kakue — K
KOJIMYECTBEHHBIM?

13.  OnwuumuTe 3Tanbl JUarHOCTUKU KOPIOPATUBHOM KYJIBTYpBI.

14. B uém 3axmouaercs metoguka OCAI K. Kamepona u P. Kynnna?

15. Kakue ommbku uyamie BCero JONYCKAIOT MPU JIUArHOCTUKE KOPIIOPATHBHOM
KYJBTYpbI?

16.  KakoBbl COBpeMEHHbIE TEHACHIIUN B TUarHOCTUKE KOPIIOPATUBHOM KyJIBTYphI?

17. Kakume kpurepun 3(pdeKTMBHOCTH  OuUAarHocTMKW  Bbl  3Haere?  Kak
MHTEPIPETUPOBATH PE3YNIBTAThl IUarHOCTUKHU KOPIIOPAaTUBHOM KYJIBTYPBbI?

18. Urto Takoe TIICHMXOIATONIOTHYECKas KoproparuBHas Kynasrypa? Ilepeunciure
OCHOBHBIE THIIBI IECTPYKTUBHBIX KOPIIOPATUBHBIX KYJIBTYP.

19. KakoBbl mnpuuuHB (HOPMHUPOBAHUS TOKCHYHBIX KOPIIOPATHBHBIX KYJIBTYp?
HazoBute nocnencTsus NCUXonaToJ0rH4eCKUX KyJIbTyp JUIsl OpraHU3alui U COTPYJHHUKOB.

20. Kakme M™eTombl IMAarHOCTHKH H TNPOMWIAKTUKA JTECTPYKTUBHBIX KYJBTYD
CYILIECTBYIOT?

21. KaxoBbl mpu3Haku HApIMCCUUECKON KOPIIOPATUBHOM KYJIBTYpPHI?

22. B 4ém ocobeHHOCTH TapaHOUAATBLHON M ICUXOMATUYECKOH KyIbTyp?

23. Kak mnpoTHBOCTOSTH IaBICHHIO TOKCHYHOH KynbTyphl? KakoBBI TPUHITUITBI
(bopMHUpOBaHUS 310pPOBOI KOPITOPATUBHOM KYJIBTYPHI?

24.  Nlaiite ompeneneHne WH(HOPMANMOHHOTO COMPOBOXKICHHUS B MEHEIKMEHTE.
Ha3zoBuTe 0CHOBHBIE KOMIIOHEHTHI HH(OPMALIMOHHOTO COITPOBOXKACHUSI.

25. Kakue Buzabl ynpasnenueckoi nHpopmaiuu cyuiectBytor? [IpuBenure nmpumepsl
COBPEMEHHBIX HH(POPMAIIMOHHBIX CUCTEM B MEHEIPKMEHTE.

26.  OnmmmTe mporecc HWHGOPMAIIMOHHOTO olecniedeHust yrpasieHus. Kaxue
po0eMbl BO3HUKAIOT MTPU HHPOPMALTMOHHOM COITPOBOXKICHUU?

27.  KakoBbl cCOBpeMeHHbIE TPEH/IbI Pa3BUTHsI HH(POPMAITMOHHOTO COTTPOBOKICHUS?

28. B uém ocobennoctu BHenpenuss ERP- u CRM-cucrem?

29.  Kak nH(pOpMalMOHHBIE TEXHOJIOTHH BIHSIOT HA OPraHU3aAUOHHYIO CTPYKTYpPY?
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Bepcus noxymenra - 1 ‘ cTp. 18 n3 47 IlepBbIii 3x3eMILIAP KOIIMA Ne

30.  Yro Takoe nudpoBU3aLUs U UCKYCCTBEHHBIN UHTEIIEKT B MEHEKMEHTE?

31. HasoBute ocHOBHBIE HanpaBineHus npumenenus M1 B ynpasnenuu.

32. Kakue Texnonmorun MU ncnonb3yroTcst B MEHEKMEHTE?

33.  OmnwumwuTe 3Tansl BHeApeHus MU B yripaBieHUECKUE TPOLECCHI.

34.  KakoBbl IperMyILE€CTBa U BbI30BbI LIU(POBU3ALNY JUIsI MEHEKMEHTA?

35.  IlpuBeaute mpuMepbl aBTOMAaTH3ALUHM YHPABICHYECKHX PEUICHUH C IOMOIIBIO
NH.

36. KakoBbl mnepcnextuBbl pa3zputus MU B menemxkmente? Kakue KoMmOeTEHUIMH
HEOOXOIUMBI MEHEKEPaM B YCIOBHUAX UPPOBU3AIIH?

37.  Kak UM Bnuser Ha NpUHATHE CTPATErMUECKUX PELICHUN?

38. B uém ocobenHoCTH IUPPOBBIX TpaHCHOPMAIHMI B POCCHICKUX KOMITAHUSX ?

39. Jlaiite ompeneneHue KOMMYHHKAluii B MeHemKMeHTe. B uém ocobGeHHOCTH
JIEJIOBBIX KOMMYHUKAI[H?

40.  Ilepeuucnure BuAbl U (OpMBI J1eNOBBIX KOMMYyHuKauuil. HasoBure ¢yHkumn
JIEJIOBBIX KOMMYHUKAIIH.

41.  Omnumwure OCHOBHBIE 3JIEMEHThl KOMMYHHUKAIIMOHHOTO Inpouecca. Kakue Gapbepbl
MemaroT 3((HEeKTUBHON J€T0BOI KOMMYHUKAIIH?

42.  Kakossl mpaBuiia 3¢GeKTUBHOM 1€J0BOM KOMMYHUKAIIUK?

43. Kak koMMyHUKalMy BAMSIOT Ha yIpasieHue opranuzanueii? Kakue coBpeMeHHbIe
TEH/IEHIIMH HaOII0Jat0TCs B AE€TIOBBIX KOMMYHUKALMAX ?

44.  IlpuBenute npumepsl 3(PGEKTUBHBIX U HEIY(EKTUBHBIX KOMMYHHUKALIUA B
OpraHu3aLUsX.

45.  IloyeMy KOMMYHHUKAIlUU CYUTAIOTCS CBSI3YIOIIUM IIPOLIECCOM B YIPABICHUH?

46.  Omumwure  CTPYKTYypy  KOMMYHHUKAallMOHHOro rmnpouecca. Kakue  Buabl
KOMMYHHKAIUIl CyIIECTBYIOT B OpraHu3aluu?

47.  HazoBute (hyHKIMHM KOMMYHUKaIMi B yrpaBieHHH. Kak KOMMyHUKalMK BIUSIOT
Ha 3(pPEeKTUBHOCTH yIpaBIeHUs?

48.  Kakue Oapbepbl MemaroT 3((eKTUBHbIM KoMMyHuKanusam? HazoBure mytu
NOBBIIEHUS 3(PPEKTUBHOCTH KOMMYHHUKAIUI.

49.  KaxoBbl COBpeMEHHbIE TEHJCHIIUU B Pa3BUTUN KOMMYHHKALUI?

50. IIpuBegmre TpUMEpHl BIHMAHUS KOMMYHHUKAIlMid Ha yCIEX pealn3ainuu
ynpaBiieH4ecKuX pemieHuil. KakoBa poib 00paTHOM CBA3M B KOMMYHHUKAIUAX?

51.  JlaiiTe onpeneneHne ynpaBIeHYECKOTO PEIIeHHUS.

52.  Ilepeuncnure OCHOBHBIE 3TAlbI MpoLiecca MPUHATUS YIIPABIECHUECKOTO peIIeHUs.

53.  Kakue ¢pakTopsl BIUSIOT HA MPOIIECC MPUHATHS PELIICHUN?

54.  YeM oTIMYAIOTCS CTpaTErMYECKUE, TAKTUUYECKUE U ONepallHOHHbIE peIIeHUs?

55.  KakoBbl TUIMYHbIE OMIMOKH P MPUHATHH YIPABIECHYECKUX PEIICHUN?

56.  IIpuBeauTte nmpuMepbl KOJUIEKTUBHBIX U UHIAWBUAYAIBHBIX PEIICHUH.

57.  KakoBa ponab HHQOpMaLMKW B TPUHATAH pemeHuii?KakoBsl COBpeMEHHbIE
TEHJCHIIUU B MTOJrOTOBKE U MPUHSATUYU PELICHUN?

58.  OnmmmTe MpOIEcC KOHTPOJIS U OLIEHKU Pe3yJIbTaTOB YIPABICHYECKOTO PEIICHHS.

59.  IIpuBeauTte mpuMepHl yCIEIIHBIX YIIPABICHUECKUX PEIICHUN U3 PAKTUKY.

60.  Ha3zoBuTe MHAWBUAYAIbHBIC U KOJUICKTUBHBIC METOIBI TPHHSATHUS PEIICHUH.

61. Kakue KonMyecTBEHHBIE METO/IbI UCTIONB3YIOTCS MPH MOATOTOBKE PEIICHUNA?

62. Urto takoe SWOT-anam3 u kak OH TPUMEHSIETCS B MEHEPKMEHTE?
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63. OnummTe METOJ «JIEPEBO PEIICHUI.

64.  Kakue THIHUYHbBIC OIIMOKH JIOMYCKAIOT MEHEHKEPHI P MPHUHATUHU PEIICHUI?

65. KakoBbl coBpeMeHHbIE HH(POPMAIMOHHBIE CHUCTEMbl TOAJEPKKH MPUHATHUS
perieHunit?

66. B uém ocobenHoctm rtHOKMX MeTomoioruii (Agile, Scrum) nmnus NOpUHATHS
pereHunit?

67.  IlpuBemute npuMepbI UCIOIH30BAHUS IKCIIEPTHBIX OLIEHOK.

68.  KakoBa pojb KpUTUYECKOTO MBIIUICHUS B IPUHATHH PEIICHUN?

69. Onumure npouecc aBTOMaTU3aluy PyTHHHBIX pelieHnii ¢ nomousto NU.

70.  JlaiiTe ompeneneHre CTPATErM4eCKOr0 MEHEI)KMEHTA.

71.  HazoBuTe OCHOBHBIE 3Tallbl  CTParerMuyeckoro  MeHemkMeHTa.  Kakue
WHCTPYMEHTBI HCIIONB3YIOTCA IS CTPATErnuecKoro aHaign3a’?

72. [IpuBenuTe npUMeEpPHI CTPATErHYECKUX LEIEH OpraHUu3alnH.

73.  KakoBbl IPUHIIHUIIBI CTPATErMUYE€CKOTO0 MEHEIKMEHTa?

74. Onumute moaens nsatu cui [loprepa.

75. KaxoBa ponie SWOT-ananu3a B cTparernyeckoM yIrpasieHun?

76.  KakoBbI COBpeMEHHBIE TEHACHIIMU B CTPATETUIECKOM MEHEPKMEHTE?

77. JlaiiTe ompenencHUe yIpaBlIeHUS TPYyAOBbIMH pecypcamu. Ilepeuucnure
OCHOBHBIE 3Tallbl YIPABIEHUS [IEPCOHATIOM.

78.  Kakue mnpuHIMNBI Ji€KaT B OCHOBE YIIPaBICHUS TPYAOBBIMH pecypcaMu’?
HazoBute coBpeMeHHbI€ TEHACHIIUN B YIPABICHUU [IEPCOHAIOM.

79.  KakoBa pojb MOTHBAIIMH U CTUMYJIUPOBAHUS Tpyna?

80.  OnwmmmTe MpOIECC MIIAHUPOBAHUS MOTPEOHOCTH B TIEPCOHAIE.

81. B uém 3akmouaercs ynpasieHUEe Kapbepoil coTpyaHukoB? IlpuBennTte nmpumepsl
ycnenHelXx HR-IpakTvk B pOCCUICKAX KOMITAHMSX.

82.  laiiTe ompeneneHue OnepaloHHOTO MeHepKkMeHTa. Ha3oBuTe OCHOBHBIE 33aa4K
OTEpPalMOHHOTO MEHE)KMEHTA.

83.  Kakue HanpaBneHHs BBICISIOT B ONIEPALIMOHHOM MEHEDKMEHTE?

84. Onumure GyHKIMY U TPUHILIMIIBI ONEPALMOHHOTO MEHEKMEHTA.

85.  KakoBa pouib onepalnoHHOro MEeHePKepa B OpraHu3aiu?

86.  IIpuBeaurte mpuMepsl COBPEMEHHBIX TEHCHIIUN B ONEPAIMOHHOM MEHEKMEHTE.
Kak onepannoHHbIi MEHEKMEHT CBS3aH C IPYTMMU (GYHKLIUSAMH YIPaBICHUS ?

87.  OnummTe MpoIEecc yIpaBIeHUs Ka4eCTBOM MPOITYKITUH/YCITYT.

88. B uém ocobeHHOCTH BHeIpeHus THOKUX cucteM ynpasieHus (Lean, Agile)?

89.  IIpuBeauTe mpuUMeEpHI YCIIEITHBIX TPOSKTOB 10 ONTUMH3AINU TIPOU3BOICTBA.

90.  Maiite onpenenenue KoH(IUKTa B opranu3anuu. [lepeuriciure TUIBI KOH(IUKTOB
U MX TIPUYHHBL.

91.  Ha3zoBuTe METO/bI yNpaBleHUs] KOHPIUKTaAMU.

92.  OnmmuTe Tpolecc YNpaBlIeHHWS W3MEHEHUSMH B opraHm3anuu. [louemy
COTPYIHHMKH COTPOTHUBIISIOTCS U3MEHEHUSM U KaK 3TO MPEOI0JIETh?

93.  UYrto Takoe cTpecc Ha pabovYeM MECTe W KaKOBBI ero MpuunHbI? HazoBuTe METOIBI
yIPaBJIEHUS CTPECCOM.

94. KakoBa poilb pPYKOBOAWTENST B YIPABICHWW KOH(DIMKTaAMH, H3MEHEHHWSIMH U
crpeccaMu?

95. OnumuTe B3aMMOCBSI3b KOH(PIUKTOB, U3BMEHEHHUI U CTPECCOB B OpPTraHU3aIUH.
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96. JlaliTe omnpeneneHre WHHOBAIMA M WHHOBAIMOHHOIO MEHemIkMeHTa. HazoBure
BUABI MTHHOBAIIWIA.

97. OnumuTe 3Tanbkl MHHOBAIIMOHHOTO Mponecca. Kakue MeTroabl U MHCTPYMEHTHI
UCIIOJIB3YIOTCS AJI YIIPaBJICHUS] MHHOBAIUSIMU?

98. Kak opranuzoBaTh MHHOBAIlMOHHYIO JEATEIbHOCTh B KommnaHuu? IlpuBenute
MIpUMEPHI YCIEIIHBIX THHOBAIMOHHBIX ITPOEKTOB.

99, KakoBa posib ”YHHOBallUOHHOTO MEHEPKMEHTA B CTPaTeruy OpraHu3aiiu?

100. Yro Takoe OTKpbITIe WHHOBanuMH? Ha30BUTE COBpEMEHHBIC TEHICHIIMU B
YIPaBICHUN HHHOBAIUSIMHU.

33}13]11/17[ AJIsd HpOMe)l(yTO‘{HOﬁ aTreCcTalnumn

3ananue 1. DTo ObUI MO-HACTOSIILIEMY HECUACTJIMBBIN JieHb A Mactepa [lerposa. /IBa
€ro COTpyIHHUKA COOOILMIN, YTO OHU OONbHBL. PaHO yTPOM OMH MOABEPHYJ Ha JIECTHULE HOTY, U
ero cpasy ke yBe3IH B OOJBHHILY, a 4yepe3 [Ba Yaca JPYroil MOBpEeOua PyKy IpH 3aTOUKe
UHCTPYMEHTa. A Belb uepe3 TpU AHs JOJDKEH ObITh BBINOJHEH OOJNBIION 3aka3 uid (GupMbl
«IImuar 1 Ky».

C OonbIIUM TPYIOM MacTep Hepepacupefeiwl 3alaHusl CPeAu OCTaBIIMXCA pabouux U
yIIIeJI Ha COTMIacOBaHHME K KOHCTPyKTOpy. Korma oH BepHyncs M3 KOHCTPYKTOPCKOTO OIOpO, TO
YBHJIEN, YTO TPOE U3 OCTABIIUXCSA PabOYMX OTCYTCTBYIOT. OKa3ajloch, YTO B OTCYTCTBUE MacTepa
NPUXOIWII TIABHBIN MHXKEHEP NPEANPHUATHS U Tl YKa3aHUEe TpeM padoYrM HEMEIJICHHO WATH
BMECTE C HUM Ha pa3rpy3Ky BaroHOB.

Tak xax mactep [leTpoB He Mor OoJTbIIIEe YBUIETH TIIABHOTO WH)KEHEPA, TO PACHOPSDKEHHUE
HaYyaJIbCTBA HENb3s ObLII0O OTMEHUTH. TeM caMbIM CTaHOBMIIOCH HEBO3MOXKHBIM BBIJIEPKAaTh CPOKH
BbINOJIHEHUsI 3aKa3a pupmbl « LLImuar u Ky.

Bomnpocsr:
1. KTo BUHOBAT B CIIOKUBIIICHUCS CUTYAIUU?
2. Kakoii mpuHImn ynpapineHus: ObUT HApYIIEH B JaHHOW CUTYaIlu?

3amanue 2. llpu npoBeneHUM PEKOHCTPYKLMHU TPOU3BOACTBA MacTep MBaHOB momy4ui
3aanue nepesecTy 10 cBOMX MOTYMHEHHBIX Ha APYyTyio paboty. Macrtepy 3T0 nopy4yeHue ObL10
KpaiiHe HenpusaTHO. OH He XoTen Obl, YTOOBI €ro JIOAM ObUIM B MPETEH3UM Ha HEro, MO3TOMY
Pa3MBILUIUL, KakK JIydlle BCEro YCTPaHUThCA OT 3TOro jena. HakoHen Hamen BBIXOA: OH
IIPEUIOKUII CBOEMY Ha4daJbHHMKY 11€Xa BCEX CBOMX NMOMYMHEHHBIX - 20 4EIIOBEK — U MONPOCHI
€ro BBIOpATh TEX JAECATEPHIX, KOTOPbIE €My MOKaXKYTCS MOAXOASAIIMMU. YBbI, HAYAJILHUK Ha ATY
YJIOBKY HE TIOMAJICA.

Bomnpocsr:

1. OO6ocHOBaH 11 Ha Balll B3MJISAA OBUT OTKA3 HayaJIbHUKA I1exa MacTepy MBaHOBY?

2. Kak Bpl ngymaere, kakue IpPUHLUIBI YIPAaBICHUS pa3bACHWI NPH OTKas3e
HayaJbHUK 1iexa Mactepy MBaHOoBY?

3. Kakoii TeopeTnyeckuii NpuHLKI XOTE]I MPUMEHUTHh MacTep IBaHOB, oOpamasce K
HayaJbHUKY Liexa?

3anaHue 3. B o0yBHOM MarasuHe Haspena KOH()JIMKTHAas CHUTyalUs MEXIy
NOJYMHEHHBIMH W PYKOBOACTBOM. Heckonbko  IpOAaBIIOB-KOHCYJABTAHTOB  OOBUHHIN
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aJIMUHUCTpAIMIO MarasuHa B TOM, YTO BCEM Ha3HA4yalOT OJMHAKOBYIO 3apaOOTHYIO IJaTy BHE
3aBHCHUMOCTH OT BKJIaJa K&KAOT0 pabOTHUKA.

1. Kakue Teopun MOTHBaIMK HEOOXOIUMO H3YUUTh PYKOBOACTBY ISl MPaBUIIBHOTO
NOHUMAaHUS JAHHOW POOIeMbI?

2. KakuM o0Opa3oM MOXHO yOenuTbcs B CIPaBEeUIMBOCTH BBIBOJOB IPOJABIIOB-
KOHCYJIbTaHTOB?

3ananue 4. Bam npennaraercst BeiOparh cebe 3amectutend. Kanaunarel oTindaroTcs
Ipyr OT Jpyra CIEQYIOIIMMHU OCOOEHHOCTSMU B3aMMOOTHOILIEHUH C  BBIIIECTOSILUM
HayaJIbHUKOM:

A.llepBblii OBICTPO cOIVIAIIAETCS C MHEHMEM WJIH pacHOpsSHKEHHEM HadallbHUKA,
CTPEMUTCS YETKO, OE30rOBOPOYHO U B YCTAHOBJIEHHBIE CPOKH BBIIIOIHSTH BCE €0 3a/1aHusl.

b. Bropoii MoxeT OBICTPO COINIamIaThCsi C MHEHHEM HadalbHHKA, 3aUHTEPECOBAHHO U
OTBETCTBEHHO BBIIIOJHATh BCE €r0 PACHOPSIKEHUS M 3aJaHus, HO TOJIBKO B TOM Cllydae, €CIH
Ha4aJIbHUK aBTOPUTETEH ISl HETO.

B. Tperuii ob6nanaer GorarbiM Npo(ecCHOHATIbHBIM OIBITOM W 3HAHUSAMH, XOPOILUMH
CHEIHAJIUCT, YMEJbI OPraHU3aTop, HO ObIBAET HEY>)KUBUYMB, TPYAECH B KOHTAKTE.

I. YerBepThlli OYEHb ONIBITHBIA M I'PAMOTHBIA CHELUAIMCT, HO BCErJa CTPEMUTCS K
CaMOCTOSTENIBHOCTU Y HE3aBUCUMOCTHU B pabOTe, HE JTIOOUT, KOIIa €My MEIIAIOT.

- Kakyro kannuaarypy Bbl BeiOepute? Ilpoaprymentupyiire.

3amanne 5. B camblii HanpsoKeHHBIM TEpUOJl 3aBEPIICHUS IMPOW3BOACTBEHHOM
MporpamMMbl OJIMH U3 COTPYAHUKOB BalIero KOJUIEKTHBA 3abosen. Kaxaplii u3 NMOTYMHEHHBIX
3aHST BBITIOTHEHUEM CBOEH paboThl. PaboTa OTCYTCTBYIOIIETO TaKKe JOKHA OBITH BHIMIOJTHEHA B
cpok. Kak nmoctynuts B 3TOM cutyauuu?

A. ITocMOTprO, KTO W3 COTPYIHMKOB MEHBILE 3arpyeH, U pacnopsKych: «Bbl,
WBanoB, Bo3bMeTE 3Ty paboTYy, a BbI, [IeTpoB, mOMOXKeTE T0/1eTaTh APYTYIO».

b. Ilpennoxy xomnexktuBy: «J/laBaiite BMecTe moayMaeM, Kak BBIMTHM U3 CO3JABILIETOCS
MTOJIOXKCHISD .

B. Ilorpomry 4JI€HOB aKTMBAa KOJUIEKTHBA BBICKA3aTh CBOM  IPEIJIOKEHHS,
MIPEABAPUTEIIHHO OOCYIMB UX C WICHAMH KOJUIEKTHBA, 3aTEM IIPUMY peIlIeHUE.

I'. Br3oBy k cebe caMOoro OmbITHOTO U HAAEKHOTO paOOTHHKA M MOMPOIIY €r0 BHIPYUUTH
KOJIJIEKTHB, BBITIOJIHUB pa0OTy OTCYTCTBYIOIIETO.

IIpumepbl TecTOBBIX 3a1aHHUIA.

HNHCTpyKIMS I CTYIEHTOB MO BBIMOJHEHHUIO TECTA

Tect cocTrout u3 6 3aaHUil 3aKPHITOTO TUIA C BHIOOPOM OHOTO MPABHJILHOTO OTBETA M3
YETBIPEX MPETIOKEHHBIX BAPHAHTOB.

B xaxz1oM BoIpoce TOJNBKO OJMH BAPUAHT SIBJIAETCS BEPHBIM.

[TopsiioK BBIOJIHEHUS:

1. BHuMarenbHO npoynTaiTe BONPOC U BCE BAPHAHTHI OTBETOB.
2. Bribepure onuH, 1Mo BameMy MHEHUIO, TPABHIILHBINA OTBET.
3. 3anumure HoMep Bonpoca U OykBy BRIOpaHHOTO BapuaHTa (Hampumep, | — b).
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TecroBele 3ananus

Bompoc 1. Kakoii stan mpouecca NpUHATUS YHPaBIEHYECKOTO PELIEHUS B IPOEKTE
IpeAnosiaraeT CpaBHEHHE (PAKTUYECKMX pPEe3yJbTaTOB C 3aIUIAHUPOBAHHBIMU JUIS BBISBICHUS
OTKJIOHEHUI?

A) BripaboTka aabTepHaTHB.

b) Peanuzanus pemienus.

B) KonTposns ucnonnenus.

I') Aranu3 cutyanuu.

Bompoc 2Kakoii 13 nepeynciieHHbIX METOJI0B PUHATHUS PEIICHUN B IPOEKTE OCHOBAH Ha
CBOOOZIHOM BBICKa3bIBAHUM MJICH BCEMHU Yy4YaCTHUKAaMH TIpymnbl 0e3 KPUTUKM Ha Ha4ajJbHOM
yramne?

A) Meton 3KCTIEpPTHBIX OLICHOK.

b) Mo3sroBoii mrypm.

B) Meron enbdu.

I') SWOT-ananus.

Bompoc 311pu npoeKTHpOBaHUM PELIECHNUS 331a4ul IPOEKTa MEHEIKEDP JOJDKEH YUUTHIBATh
OTrpaHUYEHUS.

K kakomy THIy OrpaHHYEHHI OTHOCUTCS «HEAOCTAaTOK KBAIN(UIIMPOBAHHBIX KaJIpOB»?

A) BpemeHnHble.

b) PecypcHbie.

B) IIpaBossbie.

I') TexHonoruyeckue.

Bompoc 4Kakoil 10KyMeHT OOBIYHO (PUKCHPYET LI€TH, CPOKU, PECYPCHl U OXKHJIaeMble
pE3ybTaThl IPOEKTA, CIIy>Ka OCHOBOM JJIsl IPUHATHUS YIIPABICHUECKUX PELICHU?

A) YcraB opranusaiym.

b) busnec-nnaHn.

B) IMonoxenue o noapasneacHuu.

I') lomKHOCTHAS MHCTPYKIIUS.

Bompoc 5Kakoil moaxoa Kk NpUHATHIO pEHIEHUH B MPOEKTE OCHOBBIBAETCS Ha BbIOOpE
BapHaHTAa, KOTOPBIN SBJIAETCSA «IOCTATOYHO XOPOIIMM» B YCIOBHSX OIPAaHMYEHHOIO BPEMEHU U
uH(popMaIun?

A) PanmoHaabHBIN MOAXOS.

b) UaTynTHBHBII OAXON.

B) Ilonxon orpaHMueHHON paliMOHAIBHOCTH (YIOBJIETBOPUTENIBHBIN).

I') OBpucTuueckuit NoaXox.

Bonpoc 6Kak Ha3bIBaeTcs mpoliecc BbIOOpa HamiIydlled alabTepHAaTHBBI U3 MHOXECTBA
BO3MOXKHBIX IIPY MPUHSTUN yIPABICHUYECKOTO PEIIeHUs B TpoeKTe?

A) Ilporao3zupoBanue.

b) Ontumusanus.

B) leneruposanue.

I') Crannapruzanus.

Bonpoc 7IIpu Bei6ope criocoba pemeHus 3a1a4u MpoeKkTa MeHePKEp paccMaTpUBaeT J1Ba
BapuaHTa: aBTOMAaTH3aIs IIpoliecca (I0poro, ObICTPO) U PyYHOE BBITIOTHEHNE (AEMIEBO, T0ITO).

Kakoii MmeTon aHanM3a OH UCHOJB3YET Ui 000CHOBaHMS BbIOOpa?

A) SWOT-ananus.
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TpHU

b) Ananu3 «3arparbl — BBITOJIBIY.

B) PEST-ananus.

I') MeTon sKCrIepTHBIX OIIEHOK.

Bomnpoc 8]{11s1 peanuzanuu 1es1 MpoeKTa 1Mo CHIKEHUIO U3ACPKEK KOMaHAa Mpe/jIoKuiIa

criocooa: COKpall€HUE I€pCoHalla, BHEAPCHHUC 3H€pFOC6CpCFaIOIHI/IX TeXHOHOFHfI,

HepECMOTP JOTOBOPOB C MOCTABIIUKAMHU.

Kakoii aTan npuHATUSA YIPaBICHYECKOTO PEIIEHUS WIIIIOCTPUPYET JaHHAsA CUTyalus?

A) Peanuzamnus pemeHus.

b) BrisBienue u aHaius aapTepHaTUB.

B) Ouenka pe3ynbraros.

I') [locranoBka Lemnu.

Bonpoc 9Menemxep aHanu3upyeT pa3IUyHbIe CIIOCOObI peleH s 3aa4y [0 BBIXO1Y Ha

HOBBII PBIHOK.

OI[I/IH U3 BapHUaHTOB Tpe6yeT MMOJIYy4YCHHA JIMLICH3HWHU, YTO CBA3AHO C CO6.]'IIOI[6HI/IGM

IIPAaBOBBIX HOPM.

Kakoe orpannuenue spisieTcs KJIOUEBBIM IIpU BbIOOpE 3TOr0 crocoda?

A) BpemenHoe.

b) PecypcHhoe.

B) IIpaBosoe.

I') TexHonoruveckoe.

Bompoc 10IIpu BbiOOpe OnTUMabHOTO CrHOCO0a pelIeHHs 3aJadyd IMPOEKTa KOMaHJa

HCIIOJIB3YCT KPUTCPUU: CPOKH, 6IOIDKCT, Ka4yCCTBO.

Kakoil MHCTpyMEHT MO3BOJSET apryMEHTHUPOBaTh BHIOOP JIyYIlIEr0 BapHMaHTa Ha OCHOBE

3THUX MapameTpoB?

A) lnarpamma ["aHTa.

b) Marpuna npuHsTHS peleHui.

B) Opranuzanuonnas CTpykTypa.

I') YeraB npoexkra.

Bompoc 11Menemxep paccMaTpuBaeT Ba CIOco0a pelIeHHs 3a/aud: IMPUBJICUCHHE

BHCHIHCTO MOAPAAYNKA UIIN BBIITOJIHCHUE CUIIAMU COOCTBEHHOTO oTAaca.

Kakoil ¢axrop Oyner pemaromuM Opu apryMeHTaluud BbIOOpa B MOJB3y BHYTPEHHETO

pecypca?

A) CHuXeHre HaJIOrOBbIX PUCKOB.

b) Coxpanenue KoH(pUASHIMATEHOCTH HH(POPMAIIHH.

B) Yckopenue cpokoB peanuzanuu.

I') Munumm3anus 3aTpat Ha 00yueHue.

Bompoc 121lpu ananmuse cnocoOoB pelieHus 3a7adu M0 BHEIpeHUI0 HOBOW [T-cucteMbl

MCHCIKCP YUUTBIBACT OIrpaHUYCHUS 110 6IO,H)KCTy u KBaJ'II/I(bI/IKaI_II/II/I COTPYAHUKOB.

Kaxkoit mogxos K MPUHSTHIO PEIIEHUS] OH IEMOHCTPUPYET?

A) DBpUCTHUYECKHH.

b) PanimonanbHbI.

B) UHTYHUTUBHBI.

I') OrpanndeHHO palMOHANBHBIN (YI0BIETBOPUTEIbHBIN).

Bonpoc 13Menemxep mpoekTa Mo 3alycKy HOBOTO MPOAYKTa JOJKEH BBIOpaTh Crocod

OopraHu3alr IMpoOrU3BOACTBA.
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Opun BapuaHT TpeOyeT 3HAUUTENbHBIX MHBECTHUIINI B 000pYy/I0BaHUE, HO COOTBETCTBYET
BCEM CaHHMTAPHBIM HOpPMaM, APYToi — JIeHIeBye, HO TPeOyeT IOMOIHUTENbHBIX COIIACOBAHUM C
HaJ30pHBIMH OpraHaMHU.

Kakoli moaxos K MpOeKTUPOBAHUIO PEIICHHSI IEMOHCTPUPYET MEHEIDKEP, €CIIH BHIOUpaeT
NepBbIA BapuaHT?

A) OpuenTanus Ha MUHUMH3ALIUIO 3aTparT.

b) CoGnronenne npaBoBBIX HOPM M OTPAHHUYCHHA.

B) Makcumu3anusi CKOpOCTH peau3aliuu.

I') Ucnionp3oBaHKMe BHYTPEHHUX PECYPCOB.

Bonpoc 141lpu npoekTupoBaHUM pELICHUs 33a4d MO COKPAILIEHHUIO CPOKOB JOCTaBKHU
MEHEIKEP aHAIU3UPYET J1Ba ClIoco0a: HAHATH JTOMOJIHUTEIbHBINA IEPCOHA UM ONTUMHU3UPOBATh
JIOTUCTUYECKUE MAPLIPYTHI.

Kakoli Qaxrop sBiseTCS KIIOYEBBIM OrPaHUYEHHUEM MPHU BBIOOpPE ONTHMAIBHOTO
crocoba?

A) Kanudukanms nepconana.

b) bromkeT npoekra.

B) Tun kopriopaTUBHON KyJIbTYpBI.

I') OTuyeckre HOPMBI KOMITAHUU.

Bonpoc 15/1ns peanuzamuu 3amadud OpOEKTa IO ABTOMATH3AMU y4€Ta MEHEIKED
paccMmarpuBaeT JBa BapuaHTa: MOKYIKa TOTOBOIO MPOTPaMMHOIO OOeCIeueHusl Wi pa3padoTka
COOCTBEHHOTO.

Kakoii n3 nepeunciieHHbIX (HaKTOpOB Oy/IeT ONMpEeAESIONUM IPH BHIOOPE ONTUMAIBLHOTO
penieHus ¢ y4éToM UMEIOIIUXCSI peCypcoB?

A) Croumocts nurieH3un Ha [10.

b) Hannuue B mtate KBaIuQUIIMPOBAHHBIX POTPAMMHUCTOB.

B) IlonynspHocTts OpeHia pa3paboTymKa.

I') CnoxxHocTh UHTEpdeEiica MporpaMMsl.

Bonpoc 16IIpoektHas komanHaa pa3pabaTblBaeT pelleHHe [0  pacIIUpEeHUI0
IIPOU3BOICTBA.

OnvH M3 BapMaHTOB MpeAINoiaraeT apeHIy JOMOJHUTENBHBIX IUIOMIAJeH, 4To Tpedyer
3aKJIFOYEHUS I0T0BOpa apeH bl U MOIYUYEHHsI pa3peleHui.
Kakoe orpanndeHue sBISETCSI OCHOBHBIM ITPH MPOEKTUPOBAHUH 3TOTO PEILICHUS?

A) BpemenHoe.

b) IlpaBoBoe.

B) Texnonoruueckoe.

I') ConmansHoe.

Bomnpoc 17Menemkep mpoekTa 1o BHEAPEHUIO SHEPTOcOepeTaroiX TEXHOIOTUN TOJIKEH
CIIPOEKTUPOBAThH PELIEHHE, KOTOPOE OKYIIUTCS B TEUEHUE 3 JIET.

[Ipu aHanmm3e cnocoOOB OH YYUTHIBAET CTOMMOCTH OOOpYyAOBaHHs, Tapudbsl Ha
AIIEKTPOIHEPTUIO U BOZMOXHBIE TOCYIapCTBEHHbIE CYOCHINH.
Kaxkoi1 aTan mpoeKkTUpOBaHUS PEMIEHUS HILTIOCTPUPYET JaHHAS CUTyalus?

A) IlocTaHoBKa 1I€IM TPOEKTA.

b) Onenka 1 BIOOp ONTUMAIBHOTO CIIOCO0A PEIlIeHNUs 3aJauu.

B) Kontpomns peanuzanuu npoekra.

I') ®opmupoBaHre KOMaH bl POEKTA.
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Bonpoc 18I1Ipu npoekTupoBaHUM PELIeHHs 337a4X 10 BBIBOJAY HOBOI'O TOBapa Ha PHIHOK
MEHE/IKEP CTAJIKUBAETCS C OTrPaHMUYEHUEM: pEKJIaMHas KaMIIaHUS JOJDKHA COOTBETCTBOBATb
3akoHy «O peknamey.

Kakoli cmoco0 pemeHust 3agadu OyJeT ONTUMAIBHBIM C YYETOM STOTO IPaBOBOTO
OrpaHU4YeHUA?

A) Hcnonb3oBaHue CpaBHUTEIBHOMN pEKJIaMbl ¢ YIIOMUHAHUEM KOHKYPEHTOB.

b) Pa3menenue pekiamsl, cojeprkalieil HeJ0CTOBEPHbIE CBEIEHUS O TOBape.

B)  PaspaGotka  pekiaMHOW  KaMmmaHWH,  COOTBETCTBYIOIIEH  TpeOOBaHUSIM
3aKOHOJaTEIbCTBA.

I') UrnopupoBaHue BO3PACTHBIX OIPAHUYCHUIN Ui ayIUTOPUH PEKIIaMBbl.

Bompoc 19Kak  Ha3blBaeTCs  Tpynma  JIIOACH,  B3aUMOAOIOJHSIOLMX U

B3aMMO3aMEHAIOLUMX ApPYr JApyra B XOA€ JOCTHXKEHHUs IOCTABJICHHBIX IieNiel, NesTeIbHOCTh
KOTOPOW CO3HATEIBLHO KOOPAUHUPYETCS?

A) Otnen.

b) Komanna.

B) Ilonpasnenenue.

I') AenaprameHr.

Bonpoc 20CoBOKymHOCTh KauecTB M YMEHHH pPYKOBOOUTENS, MO3BOJSIOIUX €My
OKa3bIBaTh BIMSHUE HA TPYIITY JUIS JOCTHKEHHS OOLIHX IIeTIei, Ha3bIBaeTCs:

A) ABTOpHUTETOM.

b) JIunepctom.

B) Bnacrsio.

I') Yopasnenuem.

Bonpoc 21Kakoii Tin koMaHs! (GOPpMHUPYETCsl Ha MOCTOSTHHON OCHOBE ISl BBITIOJTHEHUS
PeryispHbIX MPOU3BOJICTBEHHBIX 33/1a4 B paMKaxX OJIHOTO MO/pa3aesieHus?

A) IIpoekTHas KOMaHAA.

b) BupryanbHast komasa.

B) Pabouast komanna (pyHKIIMOHATbHAS).

I') YnpaBnenueckas komaHja.

Bompoc 22CoBOKYNHOCTP HOPM, LIEHHOCTEH, Tpaguuuil W MOAENEH IOBEICHUS,
pa3aensaeMbIX WieHaMU KOMaH/Ibl, ONPEIeIstolias UX B3auMOJIEHCTBUE, Ha3bIBAETCS:

A) Opranu3aliioHHON CTPYKTYpOH.

b) KopnoparusHoii KyasTypoi.

B) KomanHbIM 1yXoMm.

I') CoumanbHoOi cpemoii.

Bompoc 23Kakoit crtunp JmaepcTBa  XapaKTEpU3YeTCsl TEM, 4YTO PYKOBOIUTEIND
€IMHOJINYHO MIPUHUMAET PELICHUS U KECTKO KOHTPOJIUPYET UX BBITOJTHEHHE?

A) JleMOKpaTHUECKHIA.

b) JIuGepanbHbIii.

B) ABTopuTapHbIii.

I') KoyunHroBbIii.

Bonpoc 24Kakoii ¢aktop popmupoBaHus KOMaHJIbl OTHOCUTCSL K BHEIIHUM YCIIOBHSIM U
BKJIIOYAET B ce0sl XapaKTep MOCTaBICHHBIX LIl U CI0KHOCTh 3aa4?

A) JInuHOCTHBIE Ka4€CTBA YYACTHHUKOB.

b) OprannzaninoHHbIN KOHTEKCT.
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B) Ctunb pykoBojcTBa.

I') Pasmep rpynimsl.

Bomnpoc 25Kakoit nHCTpyMeHT oOMeHa nHGOpMaIKe U 3HAaHUSIMH B KOMaHE MTO3BOJISIET
CUCTEMATU3HUPOBATh OIIBIT, MOJYYEHHBI B XOJE pPEalM3allUM MPOEKTa, AJIs HCIOJIb30BaHUS B
oymymiem?

A) SWOT-ananus.

b) ba3za 3nanwuii npoekra.

B) OpranuzanuvonHas CTpyKTypa.

I') YeraB npoexkra.

Bompoc 26CoBmecTHOe 00CykIeHHE TPOOIEM M TMOUCK pEUICHHM, B XOAe KOTOPOTO
IIPOUCXOUT AKTUBHBI OOMEH MHEHUSIMU U OTIBITOM MEX/y YWIEHaMU KOMaH/Ibl, HA3bIBACTCS:

A) JlenerupoBaHuem.

b) Mo3roBsiM ITYypMOM.

B) KonTpomnem.

I') [InanupoBanuem.

Bompoc 27Kakoif kaHan KOMMYHHMKAallMM sBIsieTCs HaubOonee S((EeKTUBHBIM Ui
ONEepaTUBHOTO OOMEHa WH(OpPMAIMed W pPEUICHHs TEeKYIIMX BOIPOCOB BHYTPHU MPOEKTHON
KOMaHbI?

A) OdunuanbHbIid OTYET.

b) DnexrponHnas nmoyra.

B) KopniopatuBHbliii MecCeHIKep UM TPYIIIIOBON Yar.

I') [IyOnukanust Ha BHyTpEHHEM TOpTalie.

Bompoc 28IIporniecc mepenaun 3HAHWNA, HABBIKOB M OINBITA OT 0OOJee OMBITHBIX
COTPY/IHUKOB K HOBUUYKaM B KOMaH/I€ Ha3bIBAETCS:

A) Koyuunr.

b) MeHnTopcTBO (HACTaBHUYECTBO).

B) JlenerupoBaHue MOJIHOMOUHUH.

I') Ouenka nepconana.

Bompoc 29/1n1s1 3¢ pexTrBHOrO B3auMOJEHCTBYS B KOMaH/€ Ba)KHO HE TOJIBKO IepeaBarh
UH(OPMALUIO, HO U NIOIy4aTh 0OpaTHYIO CBA3b.

Kaxo#i aneMeHT KOMMyHHUKAIUA 00€CTIEUnBAET ATOT MPOIIecc?

A) KonupoBanue.

b) Kanan cBsizu.

B) OGparnast cBsI3b.

I') lywm (momexwn).

Bonpoc 30Kaxoil Bux coBellaHuss KOMaH/bl HalleJIeH B HEPBYIO ouepelb Ha OOMeH
uH(popMaIMeil 0 TeKylleM cTaryce 3ajad U BbISIBIEHHE MpoOieM, TpeOyIoUIMX COBMECTHOTO
pemeHus’?

A) Crpareruyeckasi ceccusl.

b) ExenneBnas nnanépka (crenan).

B) I[Ipe3enTanus npoekTa 3aka3yuky.

I') UtoroBoe coBelanue mno mpoeKTy.

Bompoc 31Kakoii uHCTpyMeHT oOMeHa nHpopManuel U 3HaHUSIMH B KOMaHJIe MTO3BOJISIET
CHUCTEMATU3UPOBATh OIIBIT, MOJYYEHHBI B XOAE PEANU3aLUM NPOEKTA, AJIS HCIOIb30BAHUS B
oymymiem?

© ®I'bOY BO «Uenl'V»




MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@y o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 cTp. 27 n3 47 IlepBbIii 3x3eMILIAP KOITA Ne

A) SWOT-ananms.

b) ba3za 3nanwuii npoekra.

B) OpranuzanuvonHas CTpyKTypa.

I') YcraB npoekra.

Bompoc 32CoBmecTHOE 00CyXKaeHHE MpoOJIeM W TMOWCK PEIICHHH, B XOI€ KOTOPOTO
MPOMCXOIUT AKTUBHBIA OOMEH MHEHHUSMH M OTBITOM MEX/y YWIEHAMH KOMaH/Ibl, HA3bIBACTCS:

A) JlenerupoBaHuem.

b) Mo3roBpIM IITYpMOM.

B) Kontponem.

I') [InanupoBaHueM.

Bonpoc 33Kakoil kaHam KOMMYHHMKaluH sBIsieTcss HambOosee 3(deKTuBHBIM 1ist
orneparuBHOro oOMeHa uWHGpOpMAIMEl M pelieHHus] TEeKYLIMX BOINPOCOB BHYTPU MPOEKTHOMN
KOMaH]IbI?

A) OdpunmanbHblil OTUET.

b) DnexrponHas noyra.

B) KoprniopatuBHbIi MecCeHIKEp WU TPYIIIIOBOM YarT.

I') [IyOnukanust Ha BHyTpEHHEM OpTaJle.

Bompoc 34Ilpouecc mnepemaun 3HAHUI, HABBIKOB M OIbITa OT 0OJe€€ OMBITHBIX
COTPY/IHMKOB K HOBUYKaM B KOMaH/I€ Ha3bIBACTC:

A) KoyuuHr.

b) MentopcTBO (HaCTaBHUYECTBO).

B) [lenerupoBanue mMoJITHOMOYUH.

I') Ouenka nepconana.

Bonpoc 35/1ns 3¢ dexTHBHOrO B3auMOAECHCTBUS B KOMAaH/I€ BaXKHO HE TOJIBKO NepeaaBaTh
UH(pOpPMAIMIO, HO U TOIy4aTh 0OpaTHYIO CBA3b.

Kakoli a1eMeHT KOMMyHHKallUK 00ecTednBaeT 3TOT Mporiecc?

A) Konuposanue.

b) Kanan cBsizu.

B) O6parnas cBsi3b.

I') ywm (momexwn).

Bompoc 36Kakoii BuJ coBellaHusi KOMaH[bl HalleJI€H B IEPBYI0 ouepeap Ha OOMEeH
uHpOpMaIMel 0 TeKyIleM cTraryce 3ajad U BbIsABIEHHE MpoOieM, TpeOyIOIIMX COBMECTHOIO
petieHus?

A) Crpareruyeckas ceccusl.

b) ExenneBnas manépka (creHaan).

B) Ilpe3enTanus mpoekTa 3aKa3uuky.

I') UtoroBoe coBenianme mo mpoeKTy.

Bonpoc 37Kakoi nmpuHIMI caM0o0Opa30BaHusl MOAPa3yMEBaET CaMOCTOATENbHBIN MOUCK,
oTOOp 1 ycBOeHHEe HeoOxomuMon nH(opmaruu 63 TOMOIIY IperoaaBaress?

A) IlpyHIKI CUCTEMHOCTH.

B) [IpunHumn HenpeprIBHOCTH.

C) IlpuHLIKI CAMOCTOSTENBHOCTH.

D) Ilpunuun npakTuyeckoi HapaBIE€HHOCTH.

Bonpoc 38IlIpouecc 1neneHanpaBieHHOTO NPHOOPETEHHUS HOBBIX 3HAHUH, YMEHUH U
HABBIKOB I MOBBILIEHHUS CBOEH NpodecCHOHANBbHON KBaIM(UKAIMK U JMYHOCTHOTO POCTa
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HA3bIBACTCS:

A) OGyueHuem.

B) Camoo6pa3oBanuem.

C) Bocriuranuewm.

D) Connanuzammueii.

Bonpoc 39Kakoil U3 MEpEUYUCICEHHBIX METOJIOB  SBISETCS  KIJIIOYEBBIM [T
poecCHOHATIBHOTO Pa3BUTHSI MEHEKEpa B YCIOBUAX ObICTPO MEHSIOIIEHCS SKOHOMHUKH?

A) NzydyeHue ToiapKo MpoPUILHON JTUTEpaTyphl.

B) Ilocemnienune oTpacieBbix KOHGEPEHIHA 1 Tpo(ecCnoHaIbHBIX COOOIIECTB.

C) Orpanunuenue kpyra oOIIeHuUs TOIBKO KOJIEraMu o padoTe.

D) Mcnonb3oBaHue TOIBKO ONbITA MPOLLIBIX JIET.

Bompoc 40CnocobHOCT MeHemKepa OObEKTUBHO OLIEHHWBAaTh CBOM CHJIbHBIE U Clla0ble
CTOPOHBI, OIIPEJEIIATH 30Hbl POCTA U CTABUThH LIEJIU Pa3BUTHSI Ha3bIBACTCH:

A) Pednekcueii.

B) Camoananuzom.

C) Camoo11eHKO.

D) CamoxkoHTpoOsEM.

Bompoc 41Kak Ha3biBaeTcsl Moaxo K 00y4eHUIO U pa3BUTHIO, OCHOBAHHBINM HaA HJEe, YTO
YeJIOBEK JOJDKEH YUUTHCS Ha NMPOTSHKEHUU BCEU CBOEH KU3HU?

A) JlucraHmmoHHOE 00pa30BaHUE.

B) Jononuutensnoe oOpa3zoBaHue.

C) ObpazoBanue B Teuenue Bcelt xu3nu (Lifelong Learning).

D) KopnoparusHoe o0ydeHue.

Bonpoc 42Kakoii MHCTpYMEHT caMOpa3BUTHS MO3BOJISET MEHEMkKepy (PUKCUPOBATh
MOJlyYEeHHBbIE  3HAHMS, AaHAJM3UpPOBAaTh ONBIT U OTCIEXKUBaTb  JHWHAMUKY  CBOETO
npogeccuoHanbHOro pocta?

A) Pesrome.

B) Ioptdonmo nmpoekTos.

C) JInyHbli JHEBHUK WK )KypHaJl Pa3BUTHS.

D) JlomkHOCTHAS HHCTPYKLUS.

Bompoc 43K snuuHBIM pecypcaM MeEHeIKepa, HEOOXOMWMBIM Ui  JOCTHXKCHHS
npodeccHOHabHOW 1M, B TMEpBYIO odepelb OTHOCATCI:A) bromker opraHuzanuu u
MaTepHaJIbHbIE AKTUBHI.

b) 3naHus1, HaBBIKU, OIBIT U JIMYHBIE KAYECTBA.

B) Crpykrypa KOMIIaHUU U JOJKHOCTHBIE HHCTPYKIIHH.

I') PeiHOYHAS KOHBIOHKTYpA U JEHCTBHS KOHKYPEHTOB.

Bomnpoc 44Kakoii MHCTPYMEHT IO3BOJISIET MEHEIDKEPY HAIISIAHO IPEICTaBUTh CBOHU
CHJIbHBIE U c1a0ble CTOPOHBI, a TAKXKe ONPEIeINTh BOSMOKHOCTH JIJIs JaJIbHEHIIIEro pa3BuTHs?

A) SWOT-ananu3 (JTUYHBIH).

b) OpranuzannonHas cxema.

B) YcraB npoekra.

I') ®uHaHCOBBII OTUYET.

Bompoc 451Ipu mninaHMpoBaHMM CBOETO MPO(ECCHOHAIBHOIO pPAa3BUTHS MEHEIKEP
OLIGHUBAET, CKOJIBKO BPEMEHHM OH MOXKET BBLACIUTH Ha oOydeHue Oe3 ymepOa aiasi OCHOBHOM
paboTHI.
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Kakoii pecypc on onpeaesnsier?

A) NudopmarioHHBIH.

b) MarepuanbHbIid.

B) Bpemennoti.

I') Uenoseueckwii.

Bompoc 46Cnioco6HOCTh MeHemkepa 3(h(HEKTHBHO OPraHU30BLIBATH CBOIO JICATEIHHOCTD,
paccTaBisATh IPUOPUTETHI U KOHLIEHTPUPOBATHCS HA BAXKHBIX 3a/1a4ax SIBJISETCS €ro KIKOUEBbIM:

A) MarepuaibHBIM PECYpPCOM.

b) Bpemennsim pecypcom.

B) JInunbiM KauecTBOM (KOMITETCHIIMEH ).

I') BHenHeit BO3MOXHOCTBIO.

Bompoc 47Kaxkoii U3 nepeuncieHHbIX (PaKTOPOB OTHOCUTCS K BHEUTHUM BO3MOXHOCTSAM
MEHEeDKEpa JJIsl TOCTHKEHHS €r0 KaphepHOU 11enu?

A) Hanmuwme BoIciiero oopa3oBaHus.

b) Bnanenne nuHOCTpaHHBIM A3BIKOM.

B) [Tonnepxka HacCTaBHUKA B KOMITAHHH.

I') Ymenue paborars B KOMaHIe.

Bompoc 48IIpouecc conocTrapneHusi CBOMX TEKYIIUX 3HAHUI 1 HABBIKOB C TPEOOBAHUSIMU
KeJaeMO TOJDKHOCTH ISl BBISBJICHUS «Pa3pbIiBa KOMITETCHIINI HA3bIBACTCS:

A) CaMOOIIEeHKOIA.

b) AnanuzoMm pecypcos.

B) AynutoM KoMmeTeHIHA (MIM aHAJIH30M Pa3phIBOB).

I') [locTanoBko# 11€7M.

Bonpoc 49Kakoif MHCTpYMEHT MO3BOJSET MEHEPKEpY HaIISIIHO Kiaccu(UIUMpPOBaTh
3aJ1a4¥ 110 CTETICHN UX BAXKHOCTH U CPOYHOCTH JUISI PAllMOHAIBHOTO pacIipeielieHIsI BpEMEHHU ?

A) Tnarpamma ["anTa.

b) Marpuna Jiizenxayapa.

B) SWOT-ananus.

I') OpranuzannonHas CTpyKTypa.

Bonpoc 50Ilponecc pacnpezneneHus OrpaHMYEHHBIX PECYpcoB (BpeMEHH, (PUHAHCOB,
NepcoHaN a) MEXIy pPa3IMYHBIMH 33/1a9aMU W TMPOEKTAaMH ISl JOCTHIKEHUS MaKCHMaJbHON
3¢ dEKTUBHOCTH HA3bIBACTCS:

A) JlenerupoBaHue.

b) IInanupoBanue.

B) Onrumusanust pecypcos.

I') Kontporns.

Bonpoc 51Kakoil mpuHOMI panyoOHaIbHOTO PACHpPENESICHUs BPEMEHHU Mpearoiaract
BBINOJIHEHHE Haubosiee CIOXKHBIX W BaXKHBIX 3a7a4 B IEpPHOA HauOONbIIeH JHYHON
IPOAYKTUBHOCTHU?

A) Ipunnun [Mapero (80/20).

b) [IpuHuIMN «CheUb JATYIIKY.

B) JlenernpoBaHue MOJHOMOYHUI.

I') bromketupoBanue.

Bonpoc 52[pu ynpaBieHu# NpoeKTOM MEHEKEP CTAKUBAETCSI ¢ HEXBAaTKOW BPEMEHHU.

Kakoli crmoco® palMOHANBHOTO —pacTpeielieHuss pEeCypcoB sBISETCS Hamboiee
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3¢ peKTUBHBIM B JTaHHOH cUTyaruu?

A) YBenuueHue OrOKETa MPOCKTA.

b) [lepecMoTp NpUOPUTETOB 3a]a4 M UX MOCIEA0BATEILHOCTH.

B) [IpuBreueHne NOMOIHUTENBHBIX COTPYIHUKOB 0€3 aHamn3a 3ajad.

I') OTka3 oT 3Tana KOHTPOJIs KauecTBa.

Bompoc 53Kakoil MeTox I03BOJIIET OLIEHUTH 3arparbl BPEMEHU HA BBINOJIHEHUE
pa3IMYHBIX ONEpaluil U BBIABUTH «y3KHE MECTa» B paboueM Ipoliecce A UX MOCIeayomen
onTUMHU3aUn?

A) XpoHoMmeTpax.

b) SWOT-ananus.

B) MosroBoii mrypm.

I') Meron sKCIIepTHBIX OIICHOK.

Bomnpoc 54Pacnipenenenne 3amady Mexay NOTYUHEHHBIMU C II€JIbIO BBICBOOOXKICHUS
COOCTBEHHOTO BPEMEHH ISl PEIICHUS CTPATErHueCKUX BOMPOCOB sIBIIAeTCA QyHKIUECH:

A) MotuBauuu.

b) KonTpoms.

B) denerupoBanusi.

I') KommyHnukamuu.

Ta@mua IIpaBUJIbHBIX OTBCTOB

Ne Bonpoca IIpaBunbHbIif OTBET

22
23

1 B
2 b
3 b
4 b
5 B
6 b
7 b
8 b
9 B
10 b
11 b
12 r
13 b
14 b
15 b
16 b
17 b
18 B
19 b
20 b
21 B

b

B
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24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54

WU oo ®E>IOO0O0OONTIWoITIs ™o ™o oo

TecTOBbBIE 3aIaHUS HA YCTAHOBJICHHE COOTBETCTBUSA.

3amanue 1. VYcraHOBUTE COOTBETCTBHME MEXKIy JTalamMHM Ipoliecca MPUHATHSA
YIPAaBIECHYECKOTO PEIICHHUS B IPOEKTE U UX COAEPIKAHUEM.

Ne Dransl npoiecca Conepxanue sTamna

1 Anamus cutyaiun  A) Bpibop Hawmyumieil  anpTepHAaTMBBI  Ha  OCHOBE
KPUTEPHEB U OTPaHUYCHU IMPOEKTa

2 Pazpabotka anstepnaruB ~ b) Ompenenenune ueneit, cOop uHpopmanuy,
BBISIBIICHHE TIPOOJIEM U OTpaHHYCHHUN

3 Br16op pemienus B) Ompenenenue >pQPeKTUBHOCTH pELICHUs, CpaBHEHHE
PE3YJIbTAaTOB C TIAHOBBIMU TTOKA3aTeIIIMHU

4 Peanuzanus u kKOHTpOIIb I') I'enepanust pa3aMYHBIX BAPUAHTOB JEHCTBUN IS

JOCTHUIKCHHSA LICIIN ITPOCKTA
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3anaHue 2. YCTaHOBUTE COOTBETCTBUE MEXKIY METOJAMU NPUHATHUS PEUICHUM B IIPOEKTE
U UX XapaKTEPUCTUKAMU.

No Mertoabl NpUHATUSA pelIeHu XapakTepucThKa MeToaa

1 Meton «mMo3roBoro mrypMa» A) AHOHMMHBI OIPOC 3KCIEPTOB B HECKOJIBKO
TYpPOB JJIsl JOCTUKEHUS COTJIACOBAHHOTO MHEHHSI

2 Meton [enbdu b) Bsibop mnepBoro BapuaHTa, YAOBJIETBOPSIOLIETO
MUHUMAaJIbHBIM TPEOOBAHUSAM, B YCIOBHUSIX OTPAHUUYEHHOTO BPEMEHHU U PECYPCOB

3 Oppuctuueckue Metosl (paBuia) B)  KostekTuBHas reHepamuss uaeid B
CBOOOIHOM, HEKPUTUYHOH aTMochepe I TOMCKa HECTaHAAPTHBIX PEIICHUI

4 Mogens orpanuueHHoi panroHanbHoctd )  Mcnonb3oBanue — ympomEHHBIX

MPOLIETYpP U MPABUJI U1 OBICTPOTO MPHUHSTHUS PEIICHUN B IIOBTOPSIIOIINXCS CUTYAIHSIX
3ananue 3. YCTaHOBUTE COOTBETCTBUE MEXIYy THIAMU OrPAHUYEHUM NPOEKTa U UX

IpUMepaMHu.

Ne Tuns! orpannyennit  [Ipumep orpannuenus

1 Bpemennsie orpanuuenuss  A) Henocrarok KBaJTH(UIIMPOBAHHBIX
CIELUAIINCTOB B KOMaH/IE IIPOEKTa

2 Pecypchubie orpannuenus b)) HeoOxonuMocTe mojydyeHus JULEH3UU WIH
cepTUdUKara s pealn3aluy MpoeKTa

3 IIpaBoBBIE OrpaHYEeHMS B) XKécTtko ycTaHOBIEHHBIH CpPOK cAa4d OOBEKTa
3aKa34uKy

4 bromxkernbie orpanndyenuss ')  OrpanudeHHas cymma  (puHAHCHpOBaHUS,

BBIACJICHHAA Ha BBIIIOJIHCHUC BCCX pa60T 110 IIPOCKTY

3a,Z[aHI/Ie 4. YcTaHOBHTE COOTBETCTBHE MCKAY CIoco0aMu peliCHus 3aaa4u IPOCKTA U
METOJaMU UX aHaJIu3a UJIn 00OCHOBAHHSL.

No CrnocoOsI pemieHus 3aaun  MeToa aHanu3a / 000CHOBaHUS

1 CpaBHeHHEe JByX BAapHaHTOB 3aKyNKH OO0OpynoBaHUS (MMIIOPTHOE WU
OTEYECTBEHHOE) A) Ananus «3arparsl — Bbiroashy (Cost-Benefit Analysis)

2 Bri6op mexay pazpadotkoii [1O cBouMH cuaMu M TTOKYIKOW TOTOBOTO PEIICHUS

b) SWOT-ananu3

3 Onenka 11e1ecoo0pa3HOCTH BbIX0Ja Ha HOBBIA PHIHOK B) Meron skcnepTHBIX
OLICHOK

4 O6ocHOBaHMEe BbIOOpA MOCTABIIMKA HA OCHOBE €ro pernmyTaiuu 1 oneita [)

Marpuia npuHATHS peleHUun
3ananue 5. YCTaHOBUTE COOTBETCTBHE MEXKIY KPUTEPUSMU BBIOOpa ONTUMAJIBHOTO
crioco0a perieHus 3aa4u IpoeKTa U UX COEPIKaHUEM.

Ne Kpurepun Beibopa  Coneprkanue Kputepus

1 Cpoku peanuzaimu = A) CooTBeTCTBHE clocoba peleHus AeHCTBYIOLUIUM
3aKOHaM, CTaHAapTaM U HOpMaMm

2 bromxkernbie orpannyenuss b)  Bpems, HeoOxomumoe — uis  BHEIpEHUs
BBIOPAHHOTO CITOC00a pereHus

3 KauecTBo pe3ynprata B) ®unHaHcoBble 3aTpaThl Ha peaM3alyio BBIOPAHHOTO
criocoba pernieHus

4 IIpaBoBeie HOpMbI  I')  CremeHb  COOTBETCTBHSI  pe3yibTara  IMpOEKTa

YCTaHOBJICHHBIM Tpe6OBaHI/I${M 1 OKUJaHUAM
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3aganue 6. YCTaHOBHTE COOTBETCTBHE MEXIY apryMEHTaMHM, HCIIOJIb3YEeMBIMH IIpU
BbIOOpE crioco0a pernieHyst 3a1a41 MPOeKTa, U UX CYLIHOCTHIO.

No ApPryMeHTHI IpH BBIOOPE CyuHocTh aprymMeHTa

1 AprymeHT 3koHOMHYECKOH 3 hekTuBHOCTHA) CHMKEHHE PHUCKOB CPHIBA CPOKOB
WJIM HEBBITIOJTHEHUSI 00sI3aTeIbCTB

2 AprymMeHT MUHUMU3AIUK PUCKOB b)) JlocTikeHne HaWOONBIIEro pe3yibrara
IIPU HaMMEHBIIIHNX 3aTpaTax

3 ApPryMeHT UCIIOJIb30BaHUsl BHYTpeHHUX pecypcoB B) IloBblienne MoTHBanuu 1
JIOAJIbHOCTH MEPCOHAA 3a CYET Pa3BUTHUSL KOMIIETEHIIUM

4 ApPryMeHT CTpaTreruueckoil BAXKHOCTH I CootBercTBUE BBIOpaHHOTO

croco0a J10JroCpOYHbIM LENSIM Pa3BUTUS OpraHU3aluu
3aganue 7. YCTaHOBHTE COOTBETCTBME MEXIYy THUIIAMU OrPAHUYEHUM IPOEKTa U
IIpUMEpaMH UX y4€Ta IPU NPOCKTUPOBAHUY PEILICHUS.

No Tun orpannuenust  [lpumep yuéra orpaHuueHHss TpPU  TPOCKTUPOBAHUH
pemeHus

1 [TpaBoBbie HOpMBI  A) BpIOOp MOCTaBIIMKa MaTepUAIOB BHYTPH CTPAHbI M3-3a
OTPaHUYEHHOTO OIOIKETA.

2 Pecypcubie orpannuenus  b) IlpoextupoBanme rpaduka pabor ¢ ydérom
OTPaHUYEHHOTO KOJINYECTBA JOCTYITHOTO 000PYI0BaHHUS.

3 Bpemennsbie orpannuenuss  B)  OtTka3 0T  HCIONB30BaHUS — ONPEICIEHHOTO
XUMHYECKOTO KOMITOHEHTA, TaK KaK OH 3alPeHIEH YKOJIOTUIECKUM 3aKOHOATEIIbCTBOM.

4 bromketnbie orpanndyenuss [')  PasmeneHue mpoekra Ha  JTambl, YTOOBI

YIIOKUTBHCS B KECTKO YCTAHOBJIECHHBIN JIEIaH.
3aganue §. YCTaHOBUTE COOTBETCTBHE MEXIY ATalaMu HPOECKTHPOBAHUSA PEIICHUS
3a7]a4d MPOEKTa U JEHCTBUSIMH MEHEKEPA.

Ne Oran npoexkTupoBaHus pemeHus  JlelicTtBue MeHemkepa

1 Ananu3 orpannueHuit u pecypcoB A) CocraBieHHe JIeTalbHOIO I1aHa-rpaduka
peanu3aiuu BEIOpaHHOTrO croco0a.

2 I'enepanus anpTepHaTUBHBIX cIOc000B pemieHuss b)  OneHka — MMerOmMXcCs
(MHAHCOBBIX, YEJIOBEUECKUX U BPEMEHHBIX PECYPCOB JUIsl BHITIOIHEHUS 3a/1a4u.

3 Br160p ontumansHoro crnocoda B) CpaBHeHue Bcex BapuUaHTOB IO
KPUTEPHSIM (CTOMMOCTh, CPOKHU, PUCKH, KAY€CTBO) M BHIOOP HAMITYUIIIETO.

4 Jleranuzanus U miaHupoanue peanusanuu ') Mo3rosoil mrypMm ¢ komaHaoi s

MIOMCKA BCEX BO3MOXKHBIX BAPUAHTOB JOCTHKECHUS LIEIIH.
3ananue 9. YcTaHOBUTE COOTBETCTBHE MEXAY KOMIIOHEHTaAMH IPOEKTUPOBAHUS PEILICHUS
3a/1a4ud IPOEKTa U UX COAEPKAHUEM.

Ne KomnoneHT npoexTnpoBaHus ConepxaHue KOMIIOHEHTa

1 Onucanue KOHEYHOTO pe3ynbTara (uenu)  A) OmpeneneHue TOro, KTo, 4To U B
KaKue CPOKH JIeTIaeT JUIS PeaTn3aliy PeIeHuUs.

2 Onpenenenne HEOOXOAUMBIX PECYpPCOB b) ®opmynupoBka H3MEPUMOro H
KOHKPETHOTO Pe3yJIbTaTa, KOTOPBIN JOJKEH OBITh JJOCTUTHYT.

3 [Tnan-rpadux pador B) Ilepeuenp Bcex 3arpar (IeHBbIH, JIIOAU, BpeMs,
MaTrepuatbl), HEOOXOMUMBIX JUISI BBITOITHEHHS 33 1a4H.

4 OneHka puckoB ¥ OTpaHUYEHUN I') Ananu3 BO3MOXHBIX HpoOneM (CpbIB

CPOKOB, HEXBATKa JIEHET) U CII0CO00B MX MPEIOTBPAIICHHUS.
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3aI[aHI/I€ 10. YcraHOBHTE COOTBETCTBHE MCXKAY TUIIaMH KOMaH/ 1 UX XapaKTCPHUCTHUKAMM.

Ne Tun xoMaHpl XapaKTepUCTHKA

1 Pabouas (hyHKIIMOHATBHAS) KOMaH 1A A) BpeMeHHO co3nmaHHas rpyIna st
peanu3aniy YHUKaJIbHOHU 33/1a4u ¢ YETKMMH CPOKaMH Hadasla M OKOHYAHUSI.

2 [Ipoektnas komanga b) [locrosiHHast rpyrmna, 4ieHbl KOTOPOH paboTaoT B OJJHOM
(YHKIMOHATBHOM MOJPA3/ICTICHIH U BBIIOJIHSIOT PErYIISIPHbIC 3a1a4H.

3 VYopasnenueckas komanna B) Ipynma, coctosimas u3 COTPYIHUKOB pa3HbBIX
OTJIEJIOB, pellarolas 3a/1a4u, TPeOyIoLe KOMILUIEKCHOTO MOIX0/1a.

4 Kpocc-pynkunonanenas komanga [') [pymma Ton-mMeHepKepoB, OnpeIesironast

CTpAaTEruio pa3BUTHUS OpraHU3aluy ¥ IPUHUMAIOIAs KIIOYEBbIE PEIICHUS.
3ananue 11. YcraHOBUTE COOTBETCTBUE MEX/y CTHIISIMU JIMJIEPCTBA U UX OMMCAHUEM.

No Crunb uaepcTBa OnucaHue

1 ABTOpUTApHBII (IUPEKTUBHBIN) A) Jlunep BoOBIIEKaeT KOMaHJy B IIpoliecc
OPUHSTUS PEIICHUH, MOOMIPSET UHULIUATUBY U JICTIETUPYET MOJHOMOYHS.

2 JleMmokparndeckuii (KoJIjIeTuagbHbIN) b) Jlumep 3amaér HampaBieHwue,

BJIOXHOBJISIET U MOTHBHPYET KOMaH/y Ha JOCTH)KCHHE BBICOKUX PE3YJbTAaTOB, OPUCHTHPYSCH HA
0010 MUCCHIO.

3 JIubGepanbHelii (momyctutensckuii) B) Jlumep mpemocraBiseT KoMaH[E MOTHYIO
CcBOOOY NEHCTBUIM, MUHUMAJIBHO BMEIIIMBAACH B pa0OUnid MpoIiecc.
4 TpancdopmaoHHBbIH I') Jlugep eQWHOAMYHO TPUHUMAET PEIICHUs,

YKECTKO KOHTPOJUPYET UX BBHIMOITHEHUE U OXKUIACT OECIPEKOCIOBHOTO MTOTYUHEHHUS.
3amanue 12. YcranoBuTe COOTBETCTBUE MEXAY (akropamu (GopMHUpOBaHHUS KOMAaHABI U
UX CYIIHOCTBIO.

No daxTop GpopmupoBanus komManael  CyImHOCTH dakTopa

1 OpranuzannoHHbIi KOHTEKCTA) Llenn, 3amauun, CI0XKHOCTh MPOEKTa U CHCTEMA
BO3HArpak/IeHUsI B OpraHU3allH.

2 CocraB KOMaH/IbI b) Hanuuue o6rmieit menu, B3auMOIOTIOTHAEMOCTh HABBIKOB
Y TICUXOJIOTHYECKasi COBMECTUMOCTh YYaCTHUKOB.

3 Crtuns pykoBoactBa B) Crocob6  B3ammoneilcTBus Jdjaepa ¢  KOMaHIIOH
(aBTOpUTAPHBIN, IEMOKPATUYECKUN U T. 11.).

4 KomaHntHbIE TTpOLIECCHI I') Hopmbel oOmmeHus, crnocodsl paspeneHus

KOH()JIMKTOB U IPUHATHS COBMECTHBIX PELICHUI BHYTPH IPYTIIIHI.

3ananue 14. YcraHoBHUTE COOTBETCTBME MEXAy KaHaiaMu oOMeHa HMHQopmanuend B
KOMaHJIe M UX XapaKTepUCTUKAMHU.

Ne Kanan o6mena nndopmanueit XapakTepucTuka

1 OdunmanbHble OTUYETH M JOKYMEHTBI A) OOecneunBaroT OBbICTpBI O0OMEH
KOPOTKMMH COOOIICHUSIMH, OINEPAaTUBHOE pEIIeHHe TEeKyIIUX BOMPOCOB M HePOpMalIbHOE
of1eHue.

2 KopnoparuBHbIe MeCCEHKEPBI U YaThl b) MHcnone3ytorcs g mnepenaqu
CTPYKTYpPUPOBaHHOHM, QopMann30BaHHOW uHHPOpMaLUU, KOTOpas TpeOyeT XpaHEeHus u
O(QUINAIEHOTO MOATBEPKACHUSI.

3 JInyHbIE BCTPEUYH U COBELIAHUS B) Ilo3BonstoT mepenaBaTb HE  TOJBKO
BepOAbHYI0, HO W HeBepOanbHYH0 HWHGOpMANHIO (3KeCThl, WHTOHAIIMH), YTO CIIOCOOCTBYET
JTydIIeMy B3auMOIIOHUMAaHUIO.

4 ba3za 3HaHMi1 KOMIIaHUN I') Cnyxut ans LEHTPaJM30BaHHOTO XpaHEHHs U
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pacnpoCTpaHEHUs HAKOIUIGHHOTO OIbITa, JIyYIIMX MPAKTUK M HWHCTPYKUIUN JUId BceX
COTPYJIHUKOB.

3ananue 14. YcTaHOBUTE COOTBETCTBHE MEXAY METOAAMH OOMEHA 3HAHUSMHU B KOMaHJE
U UX CYUIHOCTBIO.

Ne Merton oOmena 3HaHusiMu ~ CyIIHOCTh METOAA

1 MeHTopcTBO (HACTAaBHUYECTBO) A) CoBmectHast paboTa Tpynimbl JIIOACH HaH
pelieHrneM npoodaeMbl, B X0J1e KOTOPOU IPOUCXOJUT aKTUBHBIA OOMEH MHEHUSMHU U OTIBITOM.

2 Mosroso#i mtypm  B) Iporecc nepempaun onbita U 3HAaHUK OT 0OJIEE ONBITHOTO
COTpYZIHUKA (MEHTOPA) K MEHEE ONBITHOMY (IIPOTEKE) B UHAUBUyaIbHOM HOPSIKE.

3 Bopkions! (paboune ceccun) B) IIpoBenenue oOydaromux MepOIPHUSATHIA,
IJIe Y9aCTHUKA COBMECTHO PEIIAIOT MPAKTUYCCKUE 3a]laui, OOMEHHBAsCh OIBITOM B peaibHOM
BpPEMEHH.

4 OOMeH OTBITOM B paMKaX PeTPOCIEKTUBHI poektal’)  AHanmu3  3aBepIIEHHOTO
MPOEKTa, B XO€ KOTOPOrO KOMaHJa OOCYXJAaeT YCIeX! W Heylaud, YTOObl W3BJICUb YPOKH IS
Oymy1eit paboThI.

3amanue 15. YcTaHOBUTE COOTBETCTBHE MEXKAY JIEMEHTaMU MPOIEcca KOMMYHHUKALIUU B
KOMAaH/JI€ U UX POJIbIO BO B3aUMOJCHCTBUMU.

No DneMEeHT KOMMYHHUKAIUU Pose Bo B3aumomencTsuu

1 OOparHas cBA3b A) CpenctBo mnepenaun cooOuieHust (yCTHas —peub,
AIIEKTPOHHOE MUCHMO, BUACOCBA3H).

2 Kanan kommyHuKanmm b) OtBeTHas peakiusi mnosyvareiiss Ha COOOIICHHE,
KOTOpasi O3BOJISIET OTIPABUTENIO OHATH, HACKOJIBKO BEPHO OH ObLIT MOHST.

3 AxTHuBHOE ciyiianue B) [Tpouecc LIeJICHAIPABIEHHOTO BOCIIPUSITHUSA

UH(OPMAIIUH, BKIIOYAIOUIMHA yTOYHEHHE, nepedpa3upoBaHUE U JIEMOHCTPALMI0 BHUMAaHUS K
FOBOPSILEMY.

4 bapbepsl kommyHukaruu ') IlpenmsarcTBust (IIyM, HCKaXEHHE CMBICIA,
KYJIBTYPHBIE pa3iIniusi), KOTOpble MemaoT 3¢ (HeKTHBHOMY 00MeHy UH(pOpMaLnen.

3amanue 16. YcTaHOBUTE COOTBETCTBUE MEXKIYy THUIIAMM OIPAaHUYEHHH IIPOEKTa U
npUMepaMu UX y4€Ta Npu IPOEKTUPOBAHUU PELICHUS.

No Tumn orpannuenuss  [lpumep yuéra orpaHuueHuss TpU MPOEKTUPOBAHUU
pewenus

1 [IpaBoBbie HOpMBI ~ A)  IIpoektupoBanue rpaduka paboT ¢  y4€ToM
OTPaHUYEHHOTO KOJIMYECTBA JTOCTYITHOTO 000PYI0BaHHUS.

2 Pecypcubie orpannuenus  b) Beibop mocraBiinka MatepruaaoB BHYTPU CTPAHBI
M3-3a OTPAaHUYEHHOTO OIO/KeTA.

3 Bpemennsie orpannuenuss  B) OtTka3 oOT HCHONB30BaHUA — OMPEAEIEHHOTO
XUMHUYECKOTO KOMITOHEHTA, TaK KaK OH 3aIPEIIEéH YKOJIOTHUSCKIM 3aKOHOIATEIHCTBOM.

4 bromkernbie orpannuenuss [) Pa3genenume mpoekTta HaA  JTambl, YTOOBI

YIIOKUTBHCS B KECTKO YCTAHOBJIECHHBIN JIEIalH.
3aganue 17. YcTraHOBUTE COOTBETCTBHE MEX]Y HJTallaMd MPOEKTUPOBAHUS PEIICHUS
3a/1a4M MPOEKTa U ACHUCTBUSAMU MEHEIKEPA.

Ne Oran npoekTupoBaHus pemeHuss  JlelicTtBue MeHemxkepa

1 Ananu3 orpanuyeHuit u pecypcoB A) CocraBieHue J1eTalbHOIO IlaHa-rpaduka
peanu3aiuy BEIOpaHHOTO crioco0a.

2 I'eneparus anpTepHAaTUBHBIX cIOc000B pemieHuss b)  OneHka — uMerOIIUXCS

© ®I'bOY BO «Uenl'V»




MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@y o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 cTp. 36 n3 47 ‘ IlepBbIii 3x3eMILIAP KOITA Ne

(bHHaHCOBBIX, YCIIOBCUCCKUX U BPEMCHHBIX PECYPCOB JJIs1 BBIIIOJIHCHUS 3a/1a4H.

3 Bri6op ontumansHOTO criocoba B) CpaBHenune Bcex BapuaHTOB 11O
KPUTEPHSIM (CTOMMOCTb, CPOKHU, PUCKH, KAYECTBO) M BHIOOP HAMITYUIIETO.
4 Jleranu3anus U miaHupoBanue peanusanun ') Mo3ropoil mrypM ¢ komaH0i Juis

HIOMCKA BCEX BO3MO)KHBIX BAPUAHTOB JOCTHIKCHUS LIEIIH.
3amanue 18. VYcraHOBUTE COOTBETCTBUE MEXKIY KOMIIOHEHTAMHM IPOEKTUPOBAHUS
peLIeHus 3a1a491 IPOEKTA M UX COICPKAHUCM.

Ne KoMnoHeHT npoeKkTupoBaHus ConepxaHue KOMIIOHEHTa

1 Ornucanne KoHEYHOTO pesyabTara (1enu) A) OmpeneneHue Toro, KTo, 4YTo U B
KaK{e CPOKH JIeNIaeT [yl peaau3aliy peleHHUs.

2 Omnpenenenne HEOOXOAUMBIX PECYPCOB b) ®opmynupoBka H3MEPUMOTO H
KOHKPETHOTO Pe3yJbTaTa, KOTOPBIN J0JIKEH ObITh JJOCTUTHYT.

3 [Tnan-rpadux pador B) Ilepeuenr Bcex 3arpar (IeHBIH, IIIOAW, BpEMS,
Marepuabl), HEOOXOIUMBIX JUIs BBIOJIHEHUS 3aJa4H.

4 OneHka pucKkoB U OIpaHUYEHUN ') Anamu3 BO3MOXHBIX TpoOieM (CpbIB

CPOKOB, HEXBATKa JEHET) U CIIOCOOOB MX MPEAOTBPAIICHUSI.
3ananue 19. YcraHoBUTE COOTBETCTBUE MEXKIY NPHUHLMIIAMU CaMO0OOpa30BaHUS U HUX

CYILIHOCTBIO.

Ne [Ipunuun camoo6paszoBanus CylIHOCTh IPUHIIMIIA

1 [TpuHIMn cucteMHOCTH A) PeryngpHoe u HempepblBHOE IIONOJHEHUE
3HAHUH Ha NPOTHKECHUM BCEH )KU3HU.

2 [TpyHIMI OCO3HAHHOCTH b) Ilonumanue nenu oOydeHUs, IJITAHUPOBAHUE
CBOEH TPAaCKTOPHUH PA3BUTHUSA U CAMOKOHTPOJIb.

3 [Tpunuun HenpepsiBHOCTH  B)  M3ydyeHune — marepuana B JIOTMYECKOM
MOCJIEOBATEIIBHOCTH, OT IIPOCTOIO K CIOKHOMY, C OIIOPOM Ha yXKE IOIy4YCHHBIE 3HAHUS.

4 [Tpunun npaktuyeckoil HanpasiaeHHocTH [') IIpuMeHeHne moay4YeHHbIX 3HAHUN

M HAaBBIKOB JJId PCIICHUA pCAJIbHBIX HpO(beCCI/IOHaJ'IBHI)IX 1 JUYHOCTHBIX 3a1a4.
3a,Z[aHI/Ie 20. YcTaHoBHTE COOTBETCTBHUE MCKAY METOdaMU HpO(I)eCCI/IOHaJ'ILHOI‘O pa3BUTHUA
" UX OITMCAHUCM.

Ne Merton npodeccuoHaIbHOTO pa3BUTHS Omnucanue MeToza

1 HacTtaBHu4ecTBO (MEHTOPCTBO) A) Ilomyuenue oOpazoBaHUS B By3€ WIH
KOJUIEIDKE IO ONPEEIIEHHON CIIEHUaIbHOCTH.

2 Koyuunr b) UnnuBunyanpHas paboTa €O CIEIHAIUCTOM JIJIsi TTOCTAaHOBKHU
1esieil U pacKphITUS JIMYHOTO MOTEHIINATIA.

3 dopmanbHoe oOpa3zoBanue B) Ilepenaua ombiTa ¥ 3HAHUN OT OOJ€€ OMBITHOTO
COTPYJIHHMKA K MEHEE ONBITHOMY B IPOLIECCE COBMECTHOM paboThI.

4 CamooOpazoBanue [') CaMOCTOSATENbHBINI TOMCK, HM3yYE€HHE U YCBOEHHUE

UH(OPMAIIUH JUTSI TOBBIIEHUS KBATU(UKAIIUH.
3amanue 21. YCTaHOBHTE COOTBETCTBHE MEXKIAY HWHCTPYMEHTAMH CaMOPa3BUTHS U UX
Ha3HAYECHUEM.

Ne NHctpymenT camopasButusa Ha3HaueHme mHCTpyMeHTa

1 JInunslit an pazsutus (UI1P) A) JIoKyMeHT, (UKCHpYIOLIHIA
NpUOOpPETEHHBIE HABBIKM, MPOEKThl M JOCTHXKEHHUS ISl JEMOHCTpaluu MpodeccrnOHaIbHOTO
YPOBHS.

2 [Toprdonno b) VMHCTpyMeHT A aHaiM3a CBOMX CHJIBHBIX M CIAOBIX CTOPOH,
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BO3MOXKHOCTEH U yrpo3 Ui Kapbephl.

3 SWOT-anamu3 (muunbiit)  B) CTpyKTypHUpOBaHHBIN JOKYMEHT, ONPEIEIISIONIHMA
LIeJI Pa3BUTHUS, HEOOXOAUMBIE PECYPCHI, CPOKH U 0XKHJIAEMbIE PE3YIIbTATH.
4 JIHEBHUK CaMOpPa3BUTHS I') UactpymeHT mist pedekcuu, UKCalud HOBBIX

uzei, aHaiaM3a OIMOOK U OTCISKUBAHU ITporpecca B 00yYeHUH.

3ananue 22. YcTaHOBUTE COOTBETCTBUE MEXKIY THIIAMM JIMUHBIX PECYpCOB MEHEIKEpa U
UX IPUMEpaMHu.

No Tun pecypca IIpumep pecypca

1 3nanus u HaBeiku (Hard Skills) A) Ymenue paboTarh B KOMaHJIE, JIUJEPCKUE
KauecTBa, CTPECCOYCTOMYNBOCTbD.

2 JImunocrHbie kadectBa (Soft Skills) b) Bnagenne nHOCTpaHHBIM S3BIKOM, 3HAHUE
MPOrpaMMHOT0 obecredeHus, mpodeccuoHanbHble CePTUDUKATHI.

3 Bpemennoii pecypc I') KonuuecTBo yacoB B CyTKax, KOTOPOE€ MEHEIKEP MOXKET
BBIIETIUTH HA JOCTHXKEHUE LIETTH.

4 Commanbnbrit pecypc (cBs3u) B) IIpodeccrnonanbable KOHTAKThI, CETh 3HAKOMCTB,

HO/I/ICP)KKA HACTABHUKOB M KOJIJIET.
3ananue 23. YCTaHOBUTE COOTBETCTBME MEXJAYy KOMIIOHEHTaMU aHallM3a JIMYHBIX
PECYPCOB H UX CYIIHOCTBIO.

Ne Kommnonent ananuza CylHOCTb KOMIIOHEHTA

1 Camoorienka komrieteHIM  A) OmnpeneneHue pasHULBI  MEXKIY TEKyIIUM
YPOBHEM 3HAaHUI U HaBBIKOB U TPEOOBAHUSAMU JIJIS TIOCTHXKEHUS LIENH.

2 Ananu3 «paspsiBa komrereHmi» (Gap-ananu3) b)  BeisiBieHne  BHEIIHUX
(dakTopoB (MoaIepKKa PyKOBOJCTBA, TPEHIBI PhIHKA), CIOCOOCTBYIOIIUX JIOCTHKEHHUIO 1IEITH.

3 Omnpenenenne BHEIIHUX Bo3MOKHOcTel ~ B)  OObekTHBHAs OLEHKa CBOMX
CHWJIBHBIX U C1a0bIX CTOPOH, UMEIOIIMNXCS 3HAHUM U OTIbITA.

4 WuBeHTapu3anus MarepuaibHbIX pecypcoB I7) Onenka umeronmxcsi GrHaHCOBBIX

CpencTB, 000PYAOBAHUS WIIM IPYTUX MAaTEPUATHHBIX aKTUBOB JIJISI CAMOPA3BUTHUS.
3ananue 24. YCTaHOBUTE COOTBETCTBUE MEXIY JIMYHBIMU PEeCypcaMu U Croco0aMu HX
MIPUMEHEHUS 1151 TOCTUKEHHS LETH.

Ne JInuHbIii pecypc Crioco6 nmpuMeHeHUs U1 AOCTHXKEHUS LIeH

1 [Ipodeccuonanphuelii onbiT  A) Mcnonb3oBaHWE HAKOTUIGHHBIX 3HAHUW U
YCHENIHbIX MPAKTHUK JJISl pEIIeHHs] HOBBIX, O0JIee CIOXKHBIX 3a/1au.

2 O06pazoBaHue (IUIIOM) b) IlpuMeHeHue mnony4eHHOM KBaJU(pHUKALUU Kak
OCHOBBI JIJIS TalibHEHNIIIer0 00yUeHUs WIIK KaphePHOTO POCTa.

3 Jlnunbie KayecTBa (HampuMep, 1eIeyCTPEMIEHHOCTD) B) Hcnons3zoBanue
BOJIEBBIX KaueCTB sl MPEOOICHHS TPYAHOCTEHN 1 coOIIoeHus Tpaduka caMOpPa3BUTHS.

4 Bpemennoii pecypc ') IlmanmpoBanue W BBIFICICHHE KOHKPETHBIX YacoB B

HEJIeN0 Ha 00y4eHue, YTeHUE JIUTePaTyphl WIN MPAKTHKY.
3amanue 25. YCTaHOBUTE COOTBETCTBHE MEXKIYy MHCTPYMEHTAMH TalM-MEHEKMEHTa U
UX CYIIHOCTBIO.

Ne Nuctpyment CyniHOCTh MHCTPYMEHTA

1 Marpuna Diizenxayspa A) Ipunuun, cormacHo kotopomy 20% ycunuid
natot 80% pesynbTara, UCIIOIb3yEeMbIH JIJIs1 paCCTaHOBKHU IPUOPUTETOB.

2 [Tpunnun ITapero (80/20)  b) I'paduueckoe mpencraBieHne 3amIaHUPOBAHHBIX

3aja4 Ha IlIKaje BPEMEHU JJIs yIPaBJICHUs CPOKAMH IIPOEKTa.
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3 Jnarpamma ['anta  B) Meton kinaccuduKkaiuu 3aaa4 1Mo CTEIICHH WX BaKHOCTH
Y CPOYHOCTH JIJISl PAIlMOHAIBHOTO pacipe/iesiCHUs BpEMEHHU.

4 Meton «Cwemb nsarymky» [') IlpaBuio, mpenmnuceiBaroiiee HauMHATh JIEHb C
BBITIOJIHEHUSI CAMOM CJI0KHOW M HEMPUATHOM 3a7a4U.

3aganue 26. YCTaHOBUTE COOTBETCTBHME MEXKIY METOAAMHU  PalMOHAJIBHOTO
pacrpeiesieHus: pECypCOB U UX OMHUCAHUEM.

No Merton pacnpeznenenus pecypcoB  Omnucanue MeToaa

1 JenerupoBaHue MOJTHOMOYUIA A) Tlepenmada 3amadun, OTBETCTBEHHOCTH H
HEOOXOAMMBIX ITOJTHOMOYHH IPYTOMY COTPYIHUKY JIJISl BRBICBOOOXKICHHUSI COOCTBEHHOTO BPEMCHH.

2 Aytcopcunr b) IlpuBneueHue BHENIHEW OpraHU3alMy JAJs  BBIIOJTHEHUS
HEeNPOMUIHHBIX (PYHKIUH KOMIAHUH WU JIMIHBIX 32/1a4.

3 bromxkerupoBanue Bpemenn B) [lnanupoBanwe u  pacmpenelieHHe CBOETro
paboyero u JIMYHOTO BPEMEHU C TIOMOIIBIO KaJICHIaps WK TUIAHUPOBIIUKA.

4 [TpuopuTH3zanus 3aga4 I') PamxupoBaHue [l MO CTENEHU WX 3HAYMMOCTHU

JUIST MOCTYDKECHUS KOHSUHOM I1CITH.
3ananue 27. VYCTaHOBUTE COOTBETCTBHUE MEXKIYy NPUHUMIAMU pPalUOHAIBHOTO
pacnpeneneHus: peCypcoB U UX HMPOSBICHUSMH.

Ne [IpuHIMn [IposBienue npuHIUNA

1 [IpuHIMI COOTBETCTBUSA A) Konuenrpanus ycunuii Ha onHOM 3amaue 0e3
OTBJICYEHUS Ha IIOCTOPOHHME JI€JIa A0 €€ MOJHOI0 3aBEPIIEHUS.

2 [TpuHIIMIT KOHUEHTpALIMT b) [IpuBnedenue pecypcoB (BpeMEHH, ICHET) TOIBKO
Ha T€ 3a/1a41, KOTOPBIE HAIPAMYIO BEAYT K JOCTHKECHHIO IOCTABICHHON LEIIH.

3 [Tpunuun BocnonHsieMocty B) IlnanupoBanue oTapIXa M BOCCTAHOBJIEHUS CHII
JUIS TIPEIOTBPALLIEHHS BBITOPAHUS U MTOAAEPKAHUS BBICOKON IIPOAYKTUBHOCTH.

4 [IpuHIUIT S5KOHOMHOCTH I') Boibop nauOosee naemeéBoro WM HauMEHEe

3aTparHoro 1Mo BpEMCHHU crioco0a pemeHud 3a4a4u IMpU COXpaHCHUN Tpe6yeMor0 KadyCCTBa.

TecroBble 3agaHMsl  3aKpPbLITOIO THIA HA  YCTAHOBJIEGHHE INPABHJIbHOMH
NOCJICI0BATEIBHOCTH (XPOHOJIOTHYEeCKOM, HePapXU4eCKO WM AJTOPUTMHYECKOI)
Bonpoc 1. VYcraHoBuTe NpaBWIIBHYHO —IOCIEAOBATEIBHOCTH ATAllOB  IMpolecca

yIIpaBJICHUS:
. A. KoHTpOIB
. b. [InanupoBanue
. B. Opranuzanus
. I. MoruBanusa

[IpaBunbHas nocnenoBareabHOCTh: b - B — 1" — A
Bonpoc 2. VYcraHoBuTe TpaBUIIBHYIO IOCIENOBATebHOCTh ATAlOB  MPUHSITHUS
YIIPaBJIEHYECKOTO PEIICHUS:

. A. OueHka anpTepHaTHB

. b. Onpenenenue nmpoGiemsl
. B. BriGop pemenus

. I'. Peann3anus pemenus

IIpaBuibHas nocnenosarenbHocTe: b - A —- B — T
Bonpoc 3. YcraHoBuTe NpaBWIBHYIO MOCIEIOBATEIBHOCTh ATANlOB AHAJIM3Aa BHELIHEU
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Bepcus noxymenra - 1 ctp. 39 u3 47 ‘ IlepBbIii 3x3eMILIAP KOITA Ne

CpE€Abl OpraHHU3allu:

. A. AHanu3 KOHKYpPEHTOB

. b. Ananu3 3KoOHOMHYECKUX (aKTOPOB
. B. Ananu3 nonutuueckux GakTopoB
. I'. AHanu3 conuanbHbIX (PaKkTOpoB

[IpaBunbpHas nocnenposarenbHoCcTh: B > b — 1 — A
Bompoc 4. VYcranoBuTe MpaBWIbHYIO IIOCIEAOBAaTEIbHOCTH ATAloOB  Ipolecca

yIpaBJICHUS:
. A. AHanu3 cutyanuu
. b. ITocTanoBka nieneu
. B. KoHTpoms u oLieHKa pe3ynbsTaroB
. I'. Pa3zpaboTka u pean3anus peieHmi

[IpaBunbHas nocnenosarenbHocth: b - A - 1" — B
Bonpoc 5. Pacnonoxutre B NpaBUIIBHOM IOCJIENOBATEIbHOCTH 3Tallbl MPUHATHS
YIIPaBJICHYECKOIO PEIICHUS:

. A. O1ieHKa aJIbTepHATUB

. b. Onpenenenne npoGiiemMbl
. B. Beibop pemenus

. I'. Ananu3 uadopmanmuu

[IpaBuibHas nocnenoBarenbHocTh: b - 1'— A — B
Bompoc 6. VYcranoBuTe mpaBWIIBHYIO IOCIEAOBATEIBHOCTh ATAllOB  pa3pabOTKH
YIIPaBJIEHUYECKOTO PEIICHUS:

. A. OmpesienieHre KputepueB BpIOOpa
. b. AHanu3 BO3MOXHBIX aJIbTEPHATHUB
. B. IlocTanoBka rnpoGiemMbl

. I'. Be1Gop onTHMaIbHOIO PEeLICHUS

[IpaBunbHas nocnenoBareabHOCTh: B > A — b — T

Bompoc 7. YecranoBuUTE NpaBUIIBHYIO NTOCIIEI0BATEIBHOCTD ITAIOB MpoLiecca YIIPaBJICHUs
OpTraHU3aIUEn:

A. Anann3 cuTyanuu M OCTaHOBKA LieNIen

b. KoHTpOb 1 O1IeHKa pe3yabTaToB

B. Opranunzanys u koopauHaIus 1eTenbHOCTU

I'. IlpuHATHE yIPaBIEHYECKOTO PEIICHUS

J1. MoTtuBanus ¥ CTUMYJIMPOBaHUE TIEPCOHAIIA

[IpaBunwsHas nocnegosareabHocTh: A > 1" —> B — ]| — b

Bompoc 8. YcraHoBuTe NpaBUIBHYIO MOCIENOBAaTEIbHOCTH JTAllOB aHAIM3a BHEIIHEH
Cpellbl OpraHu3alNN:

A. Ouenka BIusiHUS (PaKTOPOB BHEIIHEN Cpe/ibl HA OPraHU3AIHIo

b. Onpenenenue kio4eBbIX (PaKTOPOB BHEIIHEHN CpeIbl

B. Ananu3 MakpoOKpyXeHus (TMOJUTHYECKHE, HKOHOMHUYECKHE, COIHAJIbHBIE,
TEXHOJIOTrH4YecKkue (HhakTophbl)

I'. AHanu3 MUKpPOOKpYKeHUs (ITOCTABIIUKH, TOTPEOUTENN, KOHKYPEHTBI, TAPTHEPHI)

[IpaBunbHas nocnenoBareabHOCTh: B - 1" —= b — A

Bompoc 9. VYcranoBuTe MNpaBUIIBHYIO IIOCIEAOBAaTEIBbHOCTh OITAlOB  IPUHATHUSA
YIIPaBJIEHYECKOTO PEIICHUS:

© ®I'bOY BO «Uenl'V»




MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@y o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 cTp. 40 n3 47 IlepBbIii 3x3eMILIAP KOITA Ne

A. BbI60p onTUMaIBHOTO PEIICHUS

b. Ananus abTepHAaTUBHBIX BAPUAHTOB

B. Onpenenenue npobieMbl ¥ TOCTAHOBKA LETH

I'. Onenka nocneacTBUN U PUCKOB

J1. Peanu3zanys 1 KOHTPOJIb UCIIOJHEHUS PELICHUS

[IpaBunbHas nocnenoBaredbHOCTh: B > b — A —» ' — ]|

Bomnpoc 10:

Pacnonoxkure B mNpaBUIBHONM MOCIENOBATEIbHOCTU JTalbl IpoLecca YIPaBICHUS
OpraHu3anuen:

. A. AHanu3 cuTyanuu ¥ NOCTaHOBKA LENei

. b. KoHTpomb 1 OLleHKa pe3ynbTaToB

. B. Opranuzanus u KoopJuHauus 1eATeIbHOCTU

. I'. IlpunsATHE pelIeHN U ITITAHUPOBAHUE

[IpaBunbHas nocnenosarenbHoCcTh: A > ' — B — b

Bompoc 11:

Pacnonoxure B mpaBUIbHON IOCHEIOBAaTEIbHOCTH YPOBHU aHalM3a BHEUIHEH Cpelibl
OpraHu3aIuu:

. A. Mukpocpena (IocTaBIIUKH, TOTPEOUTENH, KOHKYPEHTHI)

. b. Makpocpena (3KOHOMHYECKHE, TOTUTUIECKHIE, COLUAIBHBIEC (DaKTOPHI)

. B. Ananu3 BHyTpeHHE cpenbl (pecypchl, KOMIETSHIINH, KYIbTypa)

[IpaBunbHas nocnenoBareabHOCTh: B — A — b

Bomnpoc 12:

Pacnionokute B mpaBHJIBHON MOCIEI0BAaTEIBbHOCTH 3Tallbl NMPUHATHUS YNPaBIEHYECKOTO
pEILIEHNus:

. A. OrneHka anpTepHaTUB U BHIOOD pelIeHUs

. b. Onpenenenue npoGiieMbl ¥ MOCTAHOBKA LIEIH

. B. Peanuzanus pemeHunst 1 KOHTPOJIb pe3yIbTaTOB

. I'. Coop n ananu3 uHGopmManuu

[IpaBunbHas nocnenosarenbHocth: b - 1I'— A — B

Bompoc 13. VYcraHoBHTE NpaBWIBHYIO IOCIENOBAaTE€IbHOCTh 3TAloOB  Ipoliecca
YIIPaBJICHUS OpraHU3aLueH:

A. Ananu3 cuTyanuu M OCTaHOBKA LieNIel

b. Opranu3zaiys BbIIOTHEHUS 3a/1a4

B. KoHTponp 1 o1ieHKa pe3ysbTaToB

I'. MoTtuBaus 1 CTUMYJIMPOBaHUE MEPCOHANIA

J. IlinanupoBaHue U pacnpenesieHue pecypcoB

[IpaBunbsHas nmocnenoBareabHocTh: A - | - b —>1 — B

Bonpoc 14. YcraHoBuTe NpaBHIBHYIO MOCIEA0BATEIbHOCTh (PAKTOPOB, BIMSIOLIMX Ha
OpraHMU3aIMI0 B OPSIKE BO3pACTAHUS UX BIMSHUS Ha BHYTPEHHIOIO CPEely OpraHU3alluu:

A. KoHKYpeHTbI

b. ITocTaBmmku

B. I'ocynapcTBeHHbIE OpraHbl

I'. ITorpeburenn

. CorpynHuku

[IpaBunbHas nocnenoBarebHOCTh: B > A —- b —> 1" — J{
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MHHOBPHAYKMH Poccuu

DeneparbHOE TOCYJaPCTBEHHOE OI0KETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WHCTUTYT 5KOHOMHKH OTpaciielf, 6u3Heca U aIMUHUCTPUPOBAHHS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1

cTp. 41 n3 47 IlepBbIii 3x3eMILIAP KOITA Ne

Bompoc 15. YcranoBute nmpaBUIbHYIO TTOCIIEIOBATEIBHOCTD 3TAIIOB IIpoliecca MPUHITHS
YIPaBJICHUYECKOTO PEIICHUS:

A. O1rieHKa aJIbTepHATHUB

b. Onpenenenune npoGiemMsbl

B. Bei6op pemenus

I'. Peanmu3anus pemenus

J. AHanu3 mmocieacTBui

[IpaBuibHas nocnenoBareabHOCTh: b - A - B —> 1" — ]

Bompoc 16:

Pacrionokxute B MpaBUIBHOM MOCIENOBATEIBHOCTH ATalbl MpoIEcca YIPaBICHUS,
KOTOPBIC OTPAXKAIOT MPUHIIUIIBI CAMOOOPa30BaHUs U MTPOPECCUOHATHHOTO PA3BUTHSL:

. A. TlocTaHoBKa LieJIEd U 3am1a4

. b. AHanu3 u olleHKa TIOCTUTHYTHIX PE3yJIbTaTOB

. B. IInanupoBanue aeicTBuit

. I'. Peanmn3anus 3ariaHUpOBaHHBIX ACHMCTBUN

. J1. KoppekTupoBka 11eneii 1 3aJ1a4 Ha OCHOBE MOJIyY€HHBIX PEe3yIbTaTOB

[IpaBunbsHas nocnegopareabHOCTh: A - B -1 — b — /]

Bomnpoc 17:

Pacnionokxute B IpaBWIBHOM IOCJIENOBATEIbHOCTU 3Talbl (POPMUPOBAHUSI HABBIKOB
camMo00pa30BaHus U IPOPECCUOHATBHOTO PAa3BUTHS:

. A. Ompenenenuie TMYHBIX U TPOPECCHOHATBHBIX IENIei
. b. Ouenka Tekymux 3HaHUH 1 HaBBIKOB

. B. Pa3paboTka miana camoo6pazoBaHus

. I'. Peanu3anus niaaHa caMooOpa3oBaHUs

. J1. OuieHka pe3yapTaToB U KOPPEKTHPOBKA IIJIaHA

[IpaBunbpHas nocnenoBarenbHOCTh: b > A - B —» ' — ]|

Bompoc 18:

Pacnonoxure B mpaBUIIBHOW IOCJIENOBATEIBHOCTH JTallbl aHAJM3a BHEIIHEN Cpembl
OpraHu3ali, KOTOpPhIE  CHOCOOCTBYIOT  Pa3BUTHIO  HABBIKOB  CaMOOOpa3OBaHHUS U
npodecCruOHAIBHOTO Pa3BUTHS:

. A. Onpenenenue KiIr0UeBbIX (JaKTOPOB BHEIIHEH CpeJIbl

. b. Ouenka BO3MOXXHOCTEN U yTpo3

. B. Ananu3 BnusHUS (PaKTOPOB HA OPraHU3ALUIO

. I'. MOHUTOPHUHT U3MEHEHUN BO BHELIHEN Cpelie

. J1. ®opMupoBaHKE CTPATETUH aJaNTalliy K BHEIIHEN cpeze

[IpaBunbpHas nocnegosareabHOCTh: A > B —-b — [ — T

Bompoc 19.

Pacrionoykxute B NpaBUIBHOM IOCIIENOBATENBHOCTH ATalbl IpOLECCA YIPaBICHUS,
HA4YMHAsI C IOCTAHOBKY €M U 3aKaHYMBAsI KOHTPOJIEM UCIIOJIHEHHUS:

. A. IlocranoBka nenu

. b. [InanupoBanue

. B. Opranuzanus

. I MortuBanusa

. J1. Kontpoib

[IpaBunpHas nocnenoBarenbHOCT: A > b — B —» 1" — ]|
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MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@y o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 cTp. 42 n3 47 IlepBbIii 3x3eMILIAP KOIIMA Ne

Bomnpoc 20.

Pacnionoxure B mpaBHIIBHOW MOCIEAOBATEILHOCTH 3Tallbl MPUHITHUS YIPABIEHYECKOTO
peLIeHUS:

. A. Ananu3 curyauuu

. b. Onpenenennie mpoo6ieMbl

. B. Be16op anbrepHaTUBBI

. I'. Onenka anbrepHaTUB

. J. Peanuzanus pemeHus

[IpaBunbHas nocnenoBareabHOCTh: b - A - 1" —> B — /[

Bomnpoc 21.

Pacmionoxure B mMpaBUIIBHON MOCIIEIOBATEbHOCTHA JTallbl aHaIW3a BHEIIHEH Cpelibl
OpraHu3aluu:

. A. Onpenenenue GakTOpOB BHEIIHEH Cpebl

. b. Ananu3 ¢akTopoB BHEIIHEH Cpeb

. B. Onenka Biustaust PakTOpOB HA OPTAHHU3AIIIO

. I'. PazpaboTka cTpareruu pearupoBaHus

[IpaBunbsHas nocnegosareabHOCTh: A - b — B — T

Bomnpoc 22:

Pacrnionoykute B IpaBUIIBHOM MOCIJIEOBATEIILHOCTHU 3TaIlbl IPOLEcca YIPaBIEHUs, YTOObI
IPOJIEMOHCTPUPOBATh YMEHUE PAllMOHAIBHOTO PACIpe/IeeHNsl BpEMEHHBIX U MHBIX PECYPCOB.

. A. AHanu3 cutyanuu

. b. ITocTanoBka nienen

. B. KoHTponb 1 OlLIeHKa PE3yJIBTATOB

. I'. PazpaboTka u peanu3aius miaHa AeiCcTBUN
[IpaBunbHas nocnenosarenbHocTh: b - A - 1" —> B
Bomnpoc 23:

Pacnonoxure B HpaBHHBHOﬁ MOCJICAOBATCIIbHOCTHU JTallbl aHaJin3a BHCIITHEH Cpcabl
OpraHu3aluny, YTOOBI MNpOACMOHCTPUPOBATH YMCHHC paruOHaJIBHOIO pacnpeaciCHus
BPEMCHHBIX U UHBIX PECYPCOB.

. A. Ouenka BnusiHUS (pakTOPOB BHEIIHEH cpeJibl Ha OpraHu3alnio

. b. Onpenenenne kio4eBbIX (PaKTOPOB BHEIIHEHN CpeIbl

. B. Ananu3z makpookpyxenus (PEST-ananus)

. I'. Ananu3 MUKpOOKpY:KeHUs (ITOCTaBIIMKH, TOTPEOUTETH, KOHKYPEHTHI)
[IpaBunbpHas nocnenoBarenbHocTh: B - I'—= b — A

Bompoc 24:

Pacnonoxure B mpaBUIBHOW MOCIEAOBATEIBHOCTH 3Tallbl MPUHITHS YHPABIEHYECKOTO
pemieHus, YTo0bl TPOAEMOHCTPHUPOBATh YMEHHE PAIIMOHAIIEHOTO pacipe/iejieHUusI BPEMEHHBIX 1
HHBIX PECYpPCOB.

. A. OneHka abTepHaTUB

. b. Onpenenenune npoGiembl

. B. Be16op Haumyumiero pemeHus

. I'. Coop n ananu3 uHGopmManuu

. J1. Peanu3zanus penieHus: 1 KOHTPOJIb PE3YJIbTaTOB

[IpaBunbvHas nocnenoBarenbHOCTh: b - 1T' — A — B — ]|
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MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@y o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 cTp. 43 n3 47 IlepBbIii 3x3eMILIAP KOITA Ne

3aaHus OTKPHITOTrO THIIA ¢ KPATKUM OTBETOM/BCTABUTH TEPMHUH, CJIOBOCOYETAHHE,
JAOIMOJHHUTD MPeaioKeHHoe/

Bompoc 1:BcraBere Tepmun: «IIporiecc ynpaBieHus BKIIOYaET B ce0sl YETHIPE OCHOBHBIC
GbyHKIMK: ITTaHUPOBaHHUE, OpraHu3aIus, Y KOHTPOJIbY.

[IpaBuibHBINA OTBET:MOTHBALIUS

Bonpoc 2:[lononnute npemnoxenue: «lIpuHIMI eAMHOHAYaIMsT O3HAYAET, YTO
COTPYIHUK JIOJIKEH NOJIy4aTh PACHOPSKEHUS TOJIBKO OT PYKOBOJIUTEIS.

[IpaBHUIIBHBIN OTBET:OHOTO

Bomnpoc 3:BcraBbre TepmuH: «MeToa, Ipu KOTOPOM pELICHHE MPUHUMAETCS Ha OCHOBE
aHaJu3a albTEPHATHB U BIOOpA HAMJIYUIIEro BapUaHTa, HA3bIBACTCS ». [IpaBUIIBHBIN
OTBET:PALIMOHAJIBHBIM

Bompoc 4:

JlononHuTe NpeaioKeHHe:

«IIpomecc ympaBieHHs BKJIIOUAET B ce0sl YeThIpE OCHOBHBIC (DYHKIIMH: TUIAHHPOBAHHE,
opraHu3arus, Y KOHTPOJIbY.

[IpaBuUnBHBIN OTBET: PyKOBOACTBO (MJIM MOTHUBAIIHS)

Bompoc 5:

BcraBpre TepMuH:

«®DakTophl, BIUAIONINE HA OPTraHU3AIUI0 U3BHE U HE KOHTPOJIUPYEMBIE €10, Ha3bIBAIOTCS

Cpenoii».

[IpaBuiIbHBIN OTBET: BHEITHEN

Bompoc 6:

JlonosiHUTE NIpEIIOKEHUE:

«IIpu mpUHATHH YTIPABICHYECKOTO PEIICHUs HEOOXOAMMO YUYUTHIBATh KaK OOBEKTHUBHBIC

JaHHBIE, TaK U (bakTopb».
[IpaBuiIbHBIN OTBET: CyOBEKTUBHBIE
Bomnpoc 7:

BcraBbTe nponyieHHoe ¢i10Bo:

«IIpouecc ymnpaBieHus BKJIIOYAET B ceOs 4eThlpe OCHOBHBbIE (DYHKIMH: IUIAHUPOBAHMUE,
opraHusarus, Y KOHTPOJIb).

[IpaBuiIbHBIN OTBET: MOTUBALUS

Bompoc 8:

JlonoaHUTE NpeyIoKEHUE:

«K' ¢akropam BHemIHEH cpeapl OpPraHU3allMd OTHOCATCS: KOHKYPEHTBI, MOCTaBIIUKH,
HOTpeOUTENH U ».

[IpaBHIIbHBIN OTBET: TOCYapPCTBO (MU PETYIUPYIOLINE OPTaHBbI)

Bompoc 9:

BcraBpTe nponyieHHoe ¢iI0Bo:

«IIpy NpUHATHN YNPaBIEHUYECKOTO PELICHUs HEOOXOIUMO YUHUTBIBATh Kak ,
TaK M UMEIOIIUECS PECYPCHI U OTPAHUYECHUS».

[IpaBHIIbHBIN OTBET: IPABOBBIE HOPMBI

Bomnpoc 10:
Bcrasbre nponyieHHoe Cl10Bo:
Opranuzanus — 93TO Trpynna JilOAeH, JeATelIbHOCTh KOTOPBIX  CO3HATEIBHO
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MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@y o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 cTp. 44 n3 47 IlepBbIii 3x3eMILIAP KOITA Ne
KOOPAMHUPYETCS JJIS TOCTHKCHUS Leen.
Ortser: 001muXx
Bomnpoc 11:

JlononHuTe NpeyioKeHHE:

OyHKIMS MEHEIKMEHTa, KOTopas BKJIIOUaeT B cebs olpeneieHHe Ielned U 3aaad
OpraHM3allu, Ha3bIBACTCS

OTBeT: nIaHupoBaHUE

Bomnpoc 12: BcraBsTe TEpMUH:

@akTophl, KOTOpbIE HAaXOASATCSI BHE OpPraHU3allMd M OKa3bIBalOT BIUSHUE HA €€
JeATEIbHOCTD, HA3bIBAOTCS cpenoil.

OTBeT: BHEIIHEH

Bomnpoc 13: JlonoaxauTe npeaioxeHue:

ConunanbHas OTBETCTBEHHOCTb OpraHM3allid  TOApPAa3yMEBAeT yuyeT HMHTEPECOB

1 o0IIeCTBa B LIETIOM IIPU MPUHATHH YIPABICHUYECKUX PEIICHUH.

OTBeT: CTEUKXOJIIEPOB

Bomnpoc 14: BcraBsTe TEpMUH:

COBOKYNHOCTh 1IEHHOCTEH, HOPpM M MpaBWJI MOBEACHMS, NPHUHATHIX B OpraHU3allUH,
Ha3bIBAETCS KYJIBTYpOH.

OTBeT: KOproparuBHOI

Bomnpoc 15:

JlononHuTe NpeyIoKEeHUE:

[Ipouecc nepenaun nHGOpPMALIMK OT OTIPABUTENS K MOTY4YaTeNio C LeIbl0 o0ecredeHus
MOHUMAaHHUS Ha3bIBACTCS

OTBeT: KOMMYHHKaLUEN

Bompoc 16: BeraBbre TEpMuH:

IIponiecc BBIOOpPAa HaWIy4dIllIero BapHaHTa JEMCTBUH U3 HECKOJIBKMX BO3MOXHBIX
Ha3bIBAETCS pElIEHUEM.

OTBeT: ynpaBleHYeCKUM

Bomnpoc 17: JononauTe NpeajioxKeHue:

D¢ ¢heKkTUBHOCT,  JEATENbHOCTH  OpPraHU3alMM  ONpeAessieTcs  COOTHOLIEHHEM
JOCTUTHYTHIX PE3YIbTAaTOB U , 3aTPaYEHHBIX HA UX JIOCTH>KEHUE.

OrtserT: pecypcoB

Bompoc 18: BeraBbTe npomnyeHHoe CI0BO:

Tunonorust koMaHa BKIIIOUaeT B ceds opMabHbIE U KOMaH/IBbl.

OTBeT: HEepopMalIbHbBIE

Bompoc 19: JlononHuTe npeanoxeHue:

JlunepcTBO — 3TO CHOCOOHOCTH BIUATH HA MOBEJEHHE IPYIHX JIIOAEH C LEJbIo
JOCTUKCHUS Lesnen.

OTBeT: 00mux

Bompoc 20: BecraBsre TEpMUH:

CrocoObl  colMaibHOTO B3aMMOACWCTBUS BKJIIOYAIOT B ce0S  COTPYAHHUYECTBO,
KOHKYPEHILIMIO U .

OTBeT: KOMIIPOMHCC

Bomnpoc 21. BeraBbre nponyiieHHOE CIOBO:

Opranuzanus — 93TO Trpynna JilOAeH, JeATelIbHOCTh KOTOPBIX  CO3HATEIBHO
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MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@y o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 cTp. 45 n3 47 IlepBbIii 3x3eMILIAP KOITA Ne

KOOPIMHUPYETCS JJid JOCTH)KeHUA oO0meid menu wuian ueneid. KiroyeBbIM  3JI€MEHTOM
opraHu3aluu sBiseTcs eé , KOTopas oOmpelnensieT CTPYKTYpy U MOPSI0K
B3aUMOJICHCTBHS MEX/Y €€ UJICHAMH.

[IpaBuibHBIN OTBET: CTPYKTYpa

Bomnpoc 22. JlonosHuTte npeajioKeHue:

OYyHKIMA MEHEKMEHTa, KOTOpas BKIIIOUAaeT B ceOsi OmpejesieHHe Lejaed W 3aaad
OpraHM3aly, a Takke pa3paboTKy IJIAHOB M CTpAaTeruil A UX JIOCTH)KEHHUS, HA3bIBACTCS

[IpaBUIBHBIN OTBET: INIAHUPOBAHUE

Bomnpoc 23. BeraBbre nponyieHHOe CI0BOCOYETaHUE:!

BuyTpennsis cpema opraHu3alMu  BKJIIOYAeT B CceOs TaKue OJIEMEHTHI, Kak
OpraHU3alMOHHAs CTPYKTYPa, KyJIbTypa, pECYpChl U

[IpaBuibHBIN OTBET: TEXHOJIOTUH

Bomnpoc 24. JlonosHuTte npeajiokeHue:

ConuanbHas OTBETCTBEHHOCTh OpTraHU3allMM TMOApa3syMeBaeT €€ 00s3areibCcTBa Iepes
001IeCTBOM, BKITIOUAst COOIOIEHNE 3aKOHOB, ITUYECKUX HOPM U

[IpaBuibHBIN OTBET: SKOJIOTUYECKUX CTAHIAPTOB

Bomnpoc 25. BeraBbre nponyieHHoe CII0BO:

KoprioparuBHasi KyiapTypa — 3TO COBOKYIIHOCTh IIEHHOCTEH, YOEKIEHUM, HOPM U
Tpagului, KOTOpPbIE ONPEIESIIOT IOBEACHUE COTPYAHUKOB M BIMSIOT Ha
OpraHu3aluu.

[IpaBuibHbIH OTBET: 3PPEKTUBHOCTD

Bomnpoc 26. JlononHuTe npeioxKeHe:

OddexTrBHAT  KOMMYHHMKAlMsi B OpPraHU3alldd  CIOCOOCTBYET  YIyUIICHHUIO
B3aUMOTIOHMMAHUS MEXKITY COTPYTHUKAMHU, TTOBBIIICHUIO YPOBHS IOBEPHS U

[IpaBUNBHBIN OTBET: MPOU3BOAUTEIBHOCTH

Bompoc 27. BeraBbre npomyiieHHOe CIIOBO:

[Ipouiecc MpUHATHS YNPaBICHYECKOTO PEIICHUs BKIIOYAeT B cebs cOop WHQOpMaLuu,
aHaJu3 allbTEPHATUB, BHIOOP ONTHUMAIHHOTO BapUaHTa U

IIpaBUIIBHBIN OTBET: pealu3aluio

Bomnpoc 28. JlononHuTe npeioxKeHe:

Obecnieuenre >PPEKTUBHOCTH JEATEIHHOCTH OpPTaHHU3allMi JOCTUTaeTcsl 3a CueT
ONTUMU3AINH MPOIECCOB, TOBBIMICHUS KBaTU(DUKAIIMU COTPYAHUKOB U

[IpaBuibHBIN OTBET: MOTUBALUU

4. Ilopsiaok npoBeeHUs U KPUTEPUH OLCHUBAHMUS MPOMEKYTOUYHOM aTTecTallul

4.1. ITopsinok npoBeaeHUs IPOMEKYTOYHOM aTTecTalNH

Jlisg  arrectauu  CTYJIEHTOB MO JUCLUUIUIMHAM  HUCHOJIb3yeTcs  OasibHO-
PEUTUHIOBAasl CHUCTEMA OLICHKM 3HaHUN. PEUTHMHI CTylneHTa onpenensercs Kak CyMMa
O0amioB 3a paboTy B cemecTpe (TEKymias arTecTanusi) W OallJioB, IMOJYYCHHBIX B
pe3ynbTare SK3aMeHa (UTOroBas artectaius). Y CBOCHHE U3y4aeMon CTy/IeHTOM yueOHOU
JTUCIUTUIMHBI B CEMECTpe OlleHnBaeTcss MakcumyMm B 100 Gaios.

I. Texymas arrecranus (pabota B cemectpe) — 60 6ammon
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MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@y o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 cTp. 46 n3 47 ‘ IlepBbIii 3x3eMILIAP ‘ KOITA Ne

1. CTyieHTBI BBITIONHSIOT BCE BUIBI Y4eOHOW pabOTHI M OTYUTHIBAIOTCS 00 HMX
BBITIOJTHEHUH B CPOKH, YCTAHOBJIEHHBIC TIPETIO/1aBaATEIIEM.

2. IlpenogaBaTenb MOXET HAYUCIATH CTYACHTY JIOIMOJHUTENbHBIE Oayuibl 3a
0COOBIC YCIIEXH B M3yUSHUH JUCIUTUIMHBI (JOKIIAIbl, aKTUBHAS padoTa y JIOCKH, y4acTHe
B CTYJCHUECKUX KOH(EPEHIIUAX, TOTOHUTEILHBIC CAMOCTOSITCIILHBIC 3aaHMUS )

Hwxe npuBeneHo MakCUMaIbHOE KOJIMYECTBO OalljioB, KOTOPOE MOKET HaOpaTh
CTYJICHT IO BUJaM Y4eOHOM JCSITETLHOCTH B TCUCHHE CEMECTpA.

1 Tects! - 40

2 AxTtuBHas pabora Ha 3aHiTHAX - 20

4.2. Kputepum oleHUBAHUS MIPOMEKYTOYHOM aTTeCTALIMHU MO0 BHUAaM OLIEHOYHBIX
CpelncTB

Kputepun oneHuBanus 1o Buaam pador:

TecTel - mpoBOASTCA JABa pa3a B TEUEHHUE CEMECTpa [JIsl OLECHKU TeKyIIeH
ycrieBaeMocTH. Kaxapiili Tect conepkut 20 BOIPOCOB MO MPOUICHHOMY Martepuany. 3a
KK/l TPaBUIILHOW OTBEUYECHHBIN BOMPOC CTYJEHT MOTy4aeT 2 Oaia.

AKTHUBHas paboTa Ha 3aHATHIX

1) BeIMOJTHEHHUE TIPAKTUYSCKHUX 3aJaHU, B TOM YHUCJIE 3a/1a4, OTBETHI Y JTOCKH - 10
0aI0B

2) peuienue keiicoB - 10 6amios

II. UtoroBas arrectanus (9x3amen) — 40 6amioB

1. K »5K3aMeHy JOMYyCKalTCs CTYJIEHTbI, BBIOJHUBIINE BCE 3aJaHUs, WU
HaOpasimue He meHee 30 OammoB B ceMectpe. Ecnu mo utoram paboThl B ceMecTpe
cTyneHT Habpan menblie 30 6amioB, TO JOMYCK OCTAaETCs HA YCMOTPEHUE MPEenojaBaTes
MIPH YCJIIOBUU BBHITIOJIHEHHUS BCEX MPEyCMOTPEHHBIX MPOrPaMMOil BUIOB padoT.

2. DK3aMeH NPOBOJIUTCS B MUCHbMEHHOM BHJIE, MPEJJIaraeTcs ABa TEOPETUUCCKUX
BOIIpOCA W JiBa MPAKTHUYECKUX 3aJaHusl (CUTyallUOHHBIE 3a7adM). 3a TEOPETUUYECKHUE
BONPOCHI CTYJIEHT Mmoiy4yaeT MakcumyMm 20 6aimioB. 3a mpaBHIIBHOE pElICHUE KaXKI0TO
3amanusg Hayucisgercs no 10 6amios.

3. Ecnu B pe3ynbTaTe UTOTOBOM aTTeCTalluK CTYJIEHT HaOpan MeHee 15 6aioB, TO
pe3yJabTaT YCBOCHUSI AUCHUIUIMHBI CUUTAETCA HEYJOBJIECTBOPUTEIbHBIM, HECMOTpPS Ha
KOJIMYECTBO 0ayIoB, HAOPAHHBIX IO pe3yiIbTaTaM paboThI B CEMECTpE.

4. Wrtoromas oleHKa MO JUCHUIUIMHE B CEMECTPE CKJIaJbIBacTCS U3 OOIIEeTo
KOJIMYECTBA OAJJIOB TEKYIIIEH U UTOTOBOM aTTECTAIUH.

B Ttabnuie mpencTaBieH MOPSIOK OMpPENEICHUS HTOTOBOW OIICHKM Ha OCHOBE
OaJIbHO-PEUTUHIOBOM CHCTEMBI.

Taomuna 2
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denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@y o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WNHCTHTYT 5KOHOMHKH OTpaciiel, Ou3Heca u aAIMMHUCTPUPOBAHUS

DOoHJ] OLIEHOYHBIX CPEJCTB JUIS IPOMEKYTOUHOM aTTeCTAINHU 10 AUCHUIIINHE «MeHEeIKMEHT»,
0 HarpaBJIeHHIO MoAroToBKH 38.05.02 TamoxxeHHOE A€TI0,

HanpasieHHOCTH (1po¢mtro) OpraHu3amnys BHEITHEIKOHOMUUECKOH eI TeIbHOCTH

OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 ‘ cTp. 47 n3 47 IlepBbIii 3x3eMILIAP KOIIMA Ne
Ne O6m1as cymma 6amoB OueHka
1 85 m 6oiee OTJINYHO
2 70-84 XOpOIIIO
3 60-69 YIOBJIETBOPUTEITEHO
4 Menee 60 HEYJIOBJIETBOPUTEITHLHO

4.3. Pe3yabrarbl NPOMEKYTOUHOW AaTTeCTAMM H YPOBHM C(HOPMHUPOBAHHOCTH
KOMITeTeHIH I

1. Bvicokuii ypogens (oyenka « Omaudnoy)
Obyuarowuiics:

sepro omeeuaem na 90-100% zadanuii ecex munos;

be30uuboUHO 8b1OUPaAEn NPABUIbHbIE BAPUAHMbL 8 3AKPBLIMbIX MeCmax;,

MOYHO YCMAHABIUBAEN 6Ce COOMBEMCMBUSL,

APABUILHO BbICMPAUEACT NOCLE008AMENbHOCIU YMANO0E;

0aém mounvle mepmMuHblL U 3a6epuiaem npeodiodcenus 6e3 ouuUbokK;

oemoncmpupyem  c60000HOe  GlA0CHUEe  NOHAMUUHLIM — ANNAPAMOM U JO2UKOU
YAPABIEHUEeCKUX NPOYECCO8.

2. Cpeonuii yposens (oyenka « Xopouioy)
Obyuarowuiics:

sepro omeewaem na 10-89% 3adanuii 6cex munos;

donyckaem omoenvHble HemoyHocmu (1-2 owubKu 6 Kaxcoom mune 3a0anuil);

8 YeloM NOHUMAEem MAamepua, HO MOXNcem NYmamv ONU3KUe NOHAMUS UTU HAPYUAmb
NOPs00K IManos;

8 OMKpLIMbIX 3A0AHUAX OAéM GEePHBIll NO CMbICLY OMEem, 603MONCHbI Hecpyoble
MEPMUHONIO2UYECKUE HEMOYHOCTIU.

3. Basoswiii (nopozosuiii) yposens (oyenka « Yooenemseopumenoroy)
Obyuarowuiics:

sepro omegeuaem Ha 50-69% sadanuii 6cex munog;

PACno3HAém 0CHOBHbIE NOHAMUSL U YMANbL, HO OONYCKAem CyuecmeeHHble OUUOKU,
NPABUIbHO  BbINOJHAEM NpPOCmble 3A0aAHUs, HO 3aMpPYOHAEmcs 6 KOMNIEeKCHbIX
(MHO209mManmvie NOC1Ie008aMeENbHOCMU, CJLONCHbIE COOMBENMCMBUSL);

6 OMKPLIMbIX 3A0AHUAX 0AEM YACMUYHO 8ePHble OMEenbl UlU mpeoyem YmouHeHUl.

4. Huskuii yposens (oyenka «Heyoosnemesopumenvroy)
Obyuarowuiics:

sepro omeeuaem menee yem Ha 50% 3zaoanuii;

He opueHmupyemcst 8 6a306biX NOHAMUAX OUCYUNTIUHDBL,

He MOodcem 8blopams NPABUNbHbLIL 8APUAHM 0Adice 8 NPOCIbIX 60NPOCAX,

He ycmauaenueaem JOSUYeCKUx ceésa3zell 6 3a0aHusAX Ha ~ coomeemcmeue U
noCne008amenbHOCmb,

He 0aém OCMbICIEHHbIX OMBEMO08 8 OMKPLIMbIX 3A0AHUAX UNU OCMABTISEN UX NYCMbIMU.
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