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y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pabouvas nporpamma aucturuinHbl "CTpaTerHIecKuil MCHEKMEHT' 110 HATIPABJICHHIO ITOITOTOBKU
(cnenmansHocth) 38.03.01 "DkoHoMmuka" HanpaBieHHOCTH (npodunio) busnec-ananntrka u mapketuar ®I'BOY crp. 3
BO «Uenl'V»

1. IEJIX OCBOEHUA N CHUIIJINHBI

LICJ'II)IO OCBOCHMHA y‘IC6HOﬁ JAUCHUITIIINHBI ((CTpaTeI‘I/I‘-ICCKI/Iﬁ MCHCIPKMCHT» ABJISIOTCS q)OpMI/IpOBaHI/Ie Y CTYACHTOB
HEJIOCTHOT'O TPEACTABICHUA O Ha60pe HWHCTPYMEHTOB 1 METOAOB CTPATECTUICCKOTO YIIPABJICHUSA, OCBOCHUE IMPAKTUICCKUX
HABBIKOB NPHHATHS YIPABICHYCCKUX PELICHUH 1 aHaIN3a KOHKPETHBIX CHTYaLlli, a TAK)KEe TIOHUMaHHE U OLICHKa COCTOSHHUS
U JUWHAMHKHW pa3BUTHA OTpaCJIv, B KOTOpOﬁ )IeﬁCTByeT Oopranusanus, ¢ yactomM HaHHOHaﬂBHOﬁ CHGHI/I(I)I/IKI/I M BBICOKOH
CTEIICHH HEOTPEACICHHOCTH OKPYKAIOIIEH CPE/IbL.

I/IByLICHI/IC JAVCHUIUIMHBI HAIIPAaBJICHO Ha PCIICHUC CICAYIONIUX 3a1a4:

B 00J1aCTH OpraHU3aIlMOHHO-YIPaBIeHYECKas AESITeIbHOCTU

. (opMHpOBaHHE OCHOB CHCTEMHOTO ITOJIX0/Ia K CTPATETHIECKOMY YIPABJICHUIO IPEANPHATHEM WM OpTraHU3alneH
B YCJIOBHSX HECTAOMIBHOM, OBICTPO M3MEHSIONIEHCS BHEIIHEH CPe/Ibl;

. OCBOCHHE HABBIKOB Pa3pabOTKU M peann3aliii KOPIOPaTUBHOM M KOHKYPEHTHOH CTpaTerMH OpraHU3aluy, a
TakKe QYHKIIMOHAIBHBIX CTpaTeTHii (MapKEeTUHTOBOH, PUHAHCOBOM, KaAPOBOH H T.1I.);

. BBIPa0OTKa yMEHHH pa3pabOTKU U peanu3aluy KOMINIEKca MEpONPUATHI OIEepalHOHHOTO XapaKTepa B
COOTBETCTBHMHU CO CTPATEIUEN OpraHU3al|H;

. (bopMHUpOBaHHE NPAKTUYECKUX HABBIKOB pa3pabOTKH MEPONPHATHI MO pealli3allii CTPATETUH C y4eTOM
BO3MOXXHOCTH COIPOTHBIICHUS] U3MEHEHHUSIM;

B 001acTH I/IH(I)OpMaL[I/IOHHO—aHaHHTH‘{eCKOﬁ JACATCIIBHOCTH:

. cbop, 00paboTKka U aHanu3 HHPopManuu o GakTopax BHENIHEH M BHYTPEHHEH Cpebl OpraHU3aluu TS TPUHSITHS
YIIpaBJIEHYECKUX PELCHUH;

. BBIPa0OTKa yMEHHS (POPMYIHPOBATH MUCCHIO U LEIH MPEANPUITUS HA OCHOBE CTPATETHUECKOTO BHICHHUS,

. N3ydeHNe BO3MOJKHBIC BAPHAHTHI CTPATETHH, METOIBI Pa3pabOTKH CTPATETHIECKNX AIbTEPHATHB M BEIOOpA

KOHKPETHOI CTPAaTeruu MpeANpUsITHs WM OPraHu3aLuy;

M3ydeHUE METOJ0B CTPATETHIECKOT0 KOHTPOJIS B Pa3padOTKa CUCTEM KOHTPOJIS peaIn3allii CTPaTerum;

B 00J1aCTH HpeZ[HpHHHMaTeHBCKOﬁ JACATCIIBHOCTH:

. BBIPa0OTKa HABBIKOB pa3pabOTKy OM3HEC-IIAaHOB CO3/aHMS HOBOTO OM3HEca;

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OIIOII

IMux (pasmen) OITOIT: b1.0.08

2.1 TpeOoBaHus K NPeABAPUTEIbLHOI IIOAT0TOBKE 00y4Yar0Ierocs:

Copaepxanne qucuurinabl "CTpaTerndecknii MEHEHKMEHT'' OIMpaeTcss Ha 3HaHUS, MOTy4YeHHbIE CTYJCHTaMU B paMKax
M3Yy4eHMSI TaKUX AMCLUUIUIMH, KakK;

- Pa3paboTka yrpaBieHYeCKUX peleHn

- BHenneskoHoMUueckas J1eITeIbHOCTh Hpe,I[HpI/IHTI/Iﬁ u opraHmaum"I

Pa3paboTka ynpaBIeHIeCKUX pPerIeHuiH

[TakeTs! MpHUKIIaTHBIX IIPOTPAMM

JloKkyMeHTaIMOHHOE 00eCIedeHHE YIIPaBICHUECKON AeSTEeNbHOCTU

DKOHOMUYECKAs TCOpUA

2.2 IMCOMILTHHBI M IPAKTUKH, JIJ11 KOTOPBIX OCBOEHUE TAHHOI JHCHHILTHHBI (MOTYJIs1) HEOOXOIHMO KaK
NpeAnIecTBYIONIee:

Jucruruinaa "CTpaTernyeckiii MEHEIDKMEHT" SIBIISICTCS OCHOBOH JUTS M3YUCHHS TAKUX AUCLUIUINH, KaK:

- DKOHOMHIYECKAsT O€30MMacCHOCTD

- DKOHOMHYECKUH U (PUHAHCOBBIN aHAIN3

DKoHOMHUYECKas 0€30I1aCHOCTh

BI/ISHGC-HHaHI/IpOBaHI/Ie

NuBecTUIIMOHHEIN aHAIN3

VYipapieHue npoeKkTaMu

3. KOMIETEHIIMHA OBYYAIOIETOCSI, ®OPMHUPYEMBIE B PE3YJITATE OCBOEHUSI JUCIIATIINHBI
(MOJIY.JIsT)

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pabouvas nporpamma aucturuinHbl "CTpaTerHIecKuil MCHEKMEHT' 110 HATIPABJICHHIO ITOITOTOBKU
(cnenmansHocth) 38.03.01 "DkoHoMmuka" HanpaBieHHOCTH (npodunio) busnec-ananntrka u mapketuar ®I'BOY ctp. 4
BO «Uenl'V»

OIIK-4: Cnoco0eH npeajaratb 3K0HOMMYeCKH U GUHAHCOBO 000CHOBAHHbIE OPTAHU3ALMOHHO-YIIPaBJIeHYeCKHe
pelienusi B npogeccuoHAILHOMN 1eATeILHOCTH;

3HaTh:

- METOJBI M KPUTEPHH OLIEHKH CONNAEHO-KOHOMUYECKOH 3 (HEKTHBHOCTH
- HICTOYHHUKH MCXOJHBIX JaHHBIX, HEOOXOANMBIX JUIS pacueTa SKOHOMHYIECKHX U COIMAIFHO-YKOHOMUYIECKHX MTOKa3aTenen
- OCHOBBI Pa3pabOTKH yNPaBIEHYECKUX PELICHHI

YMmerb:

- IPUMEHSATh METO/Ibl OLIEHKU COLAIbHO-9KOHOMHYECKOH 3()(heKTHBHOCTH YIIPABICHYECKUX PEIICHUH
- PaccUMTHIBATh SKOHOMHYECKHE U COLHAIbHO-9KOHOMUYECKHUE TTOKa3aTeNN
- pa3pabaThIBaTh U 0OOCHOBBIBATH YIIPABICHUSCKUE PEIICHUS

Baanern:

HaBBIKAMH pa3pabO0TKH BapHAHTOB PEIICHUH B MPOQECCHOHAIBHON NeITeIbHOCTH, 1 000CHOBaHMS UX BEIOOPA C yUETOM
KPUTEPUEB COLIMATIbHO-3KOHOMUYIECKOH 3 (HEeKTUBHOCTH

B pe3ysbTaTe 0cBOCHHS JUCHMILINHBI 00yYaIOLIUICS J0JKEH

3.1 |3narn:

3.1.1 [ - METOZIBI ¥ KPUTEPHH OLICHKU COLMABHO-YKOHOMUYIECKOH (P (PEKTUBHOCTH

3.1.2 | - HICTOYHUKHU UCXOIHBIX JaHHBIX, HEOOXOIUMBIX IS pacueTa SKOHOMHUECKMX M CONUATbHO-IKOHOMHUECKHX
rnokasarejien

3.1.3 | - ocHOBBI pa3pabOTKH yIPaBIECHUYCCKUX PEIICHUH

3.2 | YMmeTh:

3.2.1 | - IpUMEHSATH METOBI OIIEHKH COI[HAIbHO-?KOHOMIYECKOH 3(p(hEeKTUBHOCTH YIIpaBIEHUSCKUX PEIICHUI

3.2.2 | - paccUUTHIBATh 3KOHOMHUYECKHE U COLUAIbHO-2KOHOMUYECKHE TTOKA3aTeNN

3.2.3 | - pa3pabaTbiBaTh U 0OOCHOBEIBATH YIPABICHIESCKHIE PEIIICHU

3.3 | Baagers:

3.3.1 | - HaBBIKaMU pa3pabOTKKU BapUAHTOB PELICHHH B MPO(eCCHOHATHHOMN eSTEIbHOCTH, H 000CHOBAHHUS HX
BBIOOpA C yUETOM KPHUTEPUEB COLMATEHO-IKOHOMHIECKOH 3()(heKTHBHOCTH

3.3.2 | - HaBBIKaMU MOMCKa U 00pabOTKU MH(OPMAIINK, HEOOXOIUMOH sl pacyeTa 3KOHOMUYECKUX U

3.3.3 | conuaabHO-3KOHOMHYECKHX MMOKa3aTeaeH

4. OFLEM JUCLMILIMHBI (MOLYJI5T)

OOwas TpyaoeMKocTb 4 3ET
YacoB 1o yqeOHOMY IUIaHY : 144 Bupbt koHTpONISL B ceMecTpax:
B TOM YHCIIC
ayJAUTOPHBIE 3aHATHSA : 64 9K3aMEHBI 5
caMocCTosiTeNbHas paboTa : 33,4
4acoB Ha KOHTPOJIb : 36
KOHTaKTHas pabora: 74,6
HKP: 10,6

5. CTPYKTYPA U COAEP)KAHME JUCHHUIIVIMHBI (MOYJIA)

Kon HaumeHoBaHue pa3/iesioB U TeM /BUA 3aHATHSA/ Cemecr | Hacos JlutepaTtypa
3aHATH p / Kype

Paznen 1. CTpaTterunueckoe ynpasJjieHUe B CHCTeMe MeHeI:KMeHTa

1.1 VcToxu BO3HUKHOBEHUS U 9BOJIIOLIUS CTPATETUYECKOTO MEHEIKMEHTA: 5 6 J1.1
OCHOBHBIE dTalbl pa3BUTHA U UX XapaKTEepUCTUKA. MecTo JI1.2J12.1J13.1
CTPaTErNuECKOTO MEHEIKMEHTA B CUCTeMe yrpaBiieHust /Jlex/ €)!

1.2 VcTokr BO3HUKHOBEHHS M 9BOJIIOLIUS CTPATETMUYECKOTO MEHEIXKMEHTA: 5 6 JI1.1
OCHOBHBIE 3TaIlbl Pa3BUTHUS U UX XapakTepuctuka. Mecro JI1.2J12.1J13.1
CTpaTerMYecKOro MeHeDKMEHTa B cucteMme ynpasienus /IIp/ 21

© ®I'BOY BO «Henl'V»
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crp. 5

1.3 VcToxu BO3HUKHOBEHUS U 9BOJIIOLIUS CTPATETUUYECKOTO MEHEIKMEHTA: 5 6

OCHOBHBIE JTallbl Pa3BUTHA U UX XapaKTepUCTUKA. MecTo
CTPaTErHuecKOro MEHEKMEHTa B cucteMe yrpasienust /Cp/

J1.1
JI1.2J12.1J13.1
€|

Paznen 2. CTpaTeruyeckuii aHaIu3 BHELIHei cpebl

2.1 Cpena OpraHu3alliy, KaK COIIMaJIbHO-OKOHOMHWYECKas CUCTEMA. Tlonsitue 5 6

/JIex/

Y CYIIHOCTb aHaJIM3a CPe/bl OpraHu3anru. MeToapl aHaim3a Cpe/bl
OpraHu3aLuu.

Bremnsis cpena u ee cocras. PEST-aHann3 Makpo3IKOHOMHUYECKHX
(akTOpOB. DIEMEHTHI HETIOCPEACTBEHHOTO OKPY)KCHHSI OpTaHU3aIHH.
Teopus creiikxonaepoB. OtpacneBoil ananu3. KOHKypeHTHBINH aHAIH3.
Mertona "cTpaternueckux rpynmn". MHOTOYroJbHHUK
KOHKYPEHTOCIIOCOOHOCTH. BO3MOXKHOCTH M yrpo3bl BHEITHEW CPeIIb

J.1
JI1.2J12.1J13.1
€

2.2 Cpena opranusanuy, Kak colManbHO-3KOHOMUYecKas cucrema. [lonarue 5 6

Mp/

U CYIIHOCTb aHANN3a CPEAbl OpraHu3anuu. MeTo sl aHaIn3a Cpeabl
OpraHH3alyH.

Buemnsis cpena u ee cocraB. PEST-ananu3 Makpo3KOHOMHYECKHUX
(akTOPOB. DIIEMEHTHI HEMTOCPEACTBEHHOTO OKPYXEHHS OPTaHU3aIHH.
Teopus creiikxongepo. OtpacneBoii ananu3. KoHKypeHTHBIN aHATHU3.
Merton "crparernueckux rpynn'. MHOTOyroJibHUK
KOHKYPEHTOCTIOCOOHOCTH. BO3MOXKHOCTH | yrpo35I BHENTHEH Cpebl

JI1.1
JI1.2J12.113.1
€)!

2.3 Cpena opranmsaluy, Kak colMaibHO-dKOHOMUYecKas cucrema. [lonsarue 5 6

/Cp/

U CYIIHOCTb aHAJIN3a CPeAbl OpraHu3anuu. MeTo sl aHanu3a cpeabl
OpraHHM3alHH.

Buemnss cpena u ee cocraB. PEST-anann3 MakposKOHOMHUECKUX
(baxkTopoB. DIIeMEHThI HEMOCPEICTBEHHOIO OKPYXEHHS OpPraHU3allku.
Teopus creiikxongepo. OtpacneBoit aHanu3. KoHKypeHTHBIH aHaIu3.
Meron "cTparernueckux rpynn’. MHOroyroabHUK
KOHKYPEHTOCTIOCOOHOCTU. B0O3MOXKHOCTH U yrpo3blI BHELTHEH cpeibl

J1.1
JI1.2J12.1J13.1
6]

Pasnen 3. AHanu3 BHyTpeHHel cpeabl (ynpaBiieHUeCKHil aHAJIN3).
KomnuiekcHblit ananu3

3.1 CymHOCTS, e U MPHUHIIMIIB! YIIPABISHIECKOTo aHanmm3a. biokosas 5 6

/JIex/

CTPYKTypa BHYTpPEHHEH cpeibl OpraHu3auyi. MeTo bl YIIpaBIeHYECKOro
ananm3a. «llemouka nennocrei» M. IToptepa. CHilbHBIC U ClTabble
CTOPOHBI OPTaHM3AINH.

Kom1uiekcHblil aHanu3 BHELIHEH U BHYTPEHHEH Cpeibl
opranuzaiuu. SWOT- ananus: uenu, 3a1a4u U NOPSIOK NPOBEACHUSL.

J1.1
JI1.2J12.113.1
€)!

32 CyIIHOCTS, LIeNH U IPUHLUIIBI YIIPABICHUECKOTO aHanu3a. biokosas 5 6

Mp/

CTPYKTypa BHYTpEHHEU cpelbl opraHu3aiuu. MeTos! yrpaBieHueCKOTO
ananm3a. «l{emouka nennocreit» M. IToprepa. CuiibHbIE U ClTabble
CTOPOHBI OPTaHU3AIHH.

KommuiekcHblil aHanu3 BHEIIHEN U BHYTPEHHEH Cpejbl
opranuzanu. SWOT- ananus: uenu, 3a1a4u U MOPSIOK MPOBEACHUSI.

JI1.1
JI1.2J12.113.1
€

33 CyIIHOCTS, 1IeTTH ¥ MPUHIIMITBI YIIPaBISHYECKOTO aHaiun3a. biokoas 5 6

/Cp/

CTPYKTYpa BHYTPEHHEH Cpellbl OpraHu3aluy. MeTobl YIIPaBIeHUECKOTO
anamm3a. «Llemouxa nennoctei» M. [loptepa. CunbHble u cnadble
CTOPOHBI OPraHU3alNu.

KommuiekcHblil aHanu3 BHEIIHEN U BHYTPEHHEH cpefbl
opraumsaru. SWOT- ananm3: menu, 3a1a4u ¥ HOPSAOK IPOBEACHHS.

J.1
JI1.2J12.1J13.1
€

Paznen 4. ®opmupoBaHue CTpaTerH4ecKUX aJbTEPHATHB H
cTpaTerunyecKuii BbI0op

© ®I'BOY BO «Henl'V»
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4.1 CrpaTerndeckue aJbTepHATUBEI U IIOAXOMABI K MX pa3paboTke 6 J1.1
CTpaTerMYeCKUX aJbTePHATHB.. BBIOOD U OLIEHKA CTpaTEeTHH JI1.2J12.1J13.1
opranuzanuy. IlonsTHe cTpaTernueckoro miaHUpoBaHus. busHec-miuan 21
OpTaHM3aIiH: CYIIHOCTb, CTPYKTYPa, XapaKTepPUCTHKH OCHOBHBIX
pasnenos. /Jlex/

4.2 CrpaTerndeckue aabTepHATUBEI U MTOAXOMABI K HX pa3paboTke 6 JI1.1
CTpATErMYECKUX aJbTEPHATHB.. BBIOOD M OlICHKA CTpATETHH JI1.2J12.1J13.1
opraumzaruy. [IoHATHE cTpaTerndeckoro IaHupoBaHus. busHec-mran €)|
OpTraHU3aINH: CYITHOCTD, CTPYKTYPA, XapaKTEPHUCTUKH OCHOBHBIX
paszzaenos. /IIp/

43 CrpaTternvyeckue anbTepHATHBBI U MOAXOABI K UX pa3paboTke 6 JI1.1
CTpaTeTMYCCKUX aJbTEPHATHB.. BBIOOD M OlICHKA CTpATETHH JI1.2J12.1J13.1
opranuzanuy. IToHsATHE CTpaTErnuecKoro I1aHUpoBaHus. busHec-mnan o1
OpTraHU3alMH: CYITHOCTb, CTPYKTYPa, XapaKTEPHUCTUKH OCHOBHBIX
pasnenos. /Cp/

Paznen 5. Peanuszanus crpaTernu opranu3anum

5.1 OcHOBHBIE 3Tarbl peanu3anuu ctparernd. ConocTaBieHUe CTPATErul U 4 JIT.1
cpenpl opranu3anui. OnpeeneHue ypoBHs TepeMeH, He0OXOMMBIX JIJIst JI1.2J12.1J13.1
peanuzarmu crpaTerun. /Jlex/ €]

52 OCHOBHBIE 3Talbl peanu3anuy crparerui. COmocTaBIeHNUE CTPATETHH H 4 JI1.1
cpezpl opranu3anui. OnpeneneHue ypoBHs epeMeH, HEOOXOIMMBIX JIIst JI1.2J12.1J13.1
peanmu3aru crpareruu. /TIp/ 21

53 OcHOBHBIE 3Tarbl peanu3anuu ctparernd. ConocTaBiIeHue CTpaTeru U 4,7 JIT.1
cpenpl opranu3zanuu. OnpeneneHue ypoBHs TepeMeH, He0OXOIMMBbIX JIJIst JI1.2J12.1J13.1
peanuzanuu crpateruu. /Cp/ 31
Pa3nen 6. KonrpoJas peanu3zanuu cTpaTerid Opranu3anuu

6.1 CTpatern4eckuii KOHTPOJIb B cUCTeMe yrpaBieHus. OCOOCHHOCTH 4 JI1.1
CTpaTermyeckoro KOHTpoist. OOpaTHOMH CBA3b B CHCTEME KOHTPOJIS. JI1.2J12.1J13.1
DYHKINY CTPATETHIECKOTO KOHTPOJIS. DTAlbl U AITOPUTM Ipoliecca €)!
KoHTpoJisi. KonnyecTBeHHBIE 1 KaUeCTBEHHbBIE METOABI OLIEHKU PabOThI
opraumzanuu. CtpaTernyeckuil ayaut. /JIex/

6.2 CTpatern4eckuii KOHTPOJIb B cUcTeMe yrpasieHus. OCOOCHHOCTH 4 JI1.1
CTpaTerm4eckoro KOHTpoJisi. OOpaTHOH CBS3b B CHCTEME KOHTPOJISL. JI1.2J12.1J13.1
DYHKINU CTPATETHYECKOT0 KOHTPOJISL. DTalbl U aITOPUTM Ipoliecca 21
KoHTpous. KosmaecTBeHHBIE U KaYeCTBEHHBIE METOIBI OLICHKH PabOTHI
opraumzarn. Crparernaeckuii ayaur. /IIp/

6.3 CTparernyeckuii KOHTPOIb B cUCTeMe yrpaBieHus. OCOOEHHOCTH 4,7 JIT.1
CTpaTernueckoro KOHTpoist. OOpaTHOH CBA3b B CHCTEME KOHTPOJISL. JI1.2J12.113.1
DYHKINU CTPATETMYECKOT0 KOHTPOJISL. DTalbl U aJITOPUTM IIpoLecca 91
KoHTpouts. KomaecTBeHHBIE M Ka4eCTBEHHBIE METOIBI OIIEHKH PaOOTHI
opranuzanun. Ctpaternueckuii aynut. /Cp/

Pasznen 7. Unast koHTaKTHasA padora
7.1 VunuBuayansHble KOHCYIbTAINH, Tekymuil konTposs /MKP/ 10,6 J1.1
JI1.2J12.1J13.1
91

6. POH/I OIEHOYHBIX CPEJCTB

6.1. IlepeyeHb BH/I0B OLICHOYHBIX CPEACTB

HToroselii TecT

HHP

[IpakTHYecKHe 3a1a4un
CemectpoBast paboTa

6.2. TunoBbie KOHTPOJIbHbIE 32JaHUA M MHbIEe MATEPHAJIbI VIl TeKyIIeil aTTecTauuu

Temartuka HarUCaHUSI CEMECTPOBOM
1. B3auMOOTHOILIEHUS CTPATETMYECKOr0 MEHEIKMEHTA U TEOPUH IIPEATIPUATHUS.
2. B3anMOCB#3b CTPATErHYECKOTO0 MCHEDKMEHTA U CTPATErHUeCKOr0 MapKETHHTA.
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3. BHyTpHOpraHN3annOHHOE COIIPOTHUBIICHHNE CTPATETHYECKUM HOBOBBEICHHUAM: IPHINHBI H
MeTOAbI OOPHOBI C HUMHU.

4. BuyrpuupMeHHbIC HHCTUTYTBI IPUHATHS PEIICHUH. FIHCTUTYT CTpaTernuecKix peleH .
5. I'moGanm3anust MUPOBOM IKOHOMHKH, OCHOBHBIEC TIPEUMYIIIECTBA 1 HEJOCTATKH.

6. Jleranu3amms CTpaTeruy IPEAIPUSTUS: TOJUTHKA, IPOEKT, IporpaMMma.

7. UMHTalIMOHHAsI CTPATETUS.

8. THCTUTYTHI CTpaTEernueckoro IIaHUPOBAHUS Ha MIPEATIPUATHH.

9. HCTHTYIIMOHATIBPHAS CHCTEMA TIPEATPHUATHS: UACHTU(PHUKAIS, TPaHCPOpMALHs, THHAMHKA.
10. MuCcTUTYIMOHABHAS CTPATETHSL.

11. MHTerpaninoHHas cTpaTerus NpeanpHsTs.

12. UcTOYHNKHN HCKaXKeHUSI HHPOPMAIIMH B TIpOIiecce INTAaHWPOBAHUS CTPATETHH M METOIBI
CHIKEHHS UX BIHSHHUA.

13. McTOYHUKY CTpaTEruuecKuX JaHHBIX U UX HAJEKHOCTb.

14. Kinaccngukanus STaJOHHBIX CTpaTEerHi NPeIIpUsTHS Ha OCHOBE KOMIIETCHTHOTO/PECYPCHOTO MOIX0/1A.
15. KoruuTtuBHas cTpaTerus.

16. KorHUTHBHBIE aCTIEKThl KOPIIOPATHBHOTO YIPABICHUSI.

17. KoHuenuus opraHu3alMOHHOTO MOTEHINANA.

18. MaTpudHBIe MOJETH CTPATETHIECKOTO ITAHNPOBAHMS.

19. Matpuunsle crpareruu BKI'.

20. MeTozb!l opraHU3alHOHHOM IMAarHOCTUKH.

21. Meroapl NOUCKA CTPATETHYECKUX PEIICHH: KOHLIENTYaJIN3allis CMBICIIOB.

22. MeTozpl IOUCKA CTPATETUYECKUX PELIEHUN: KCIIEPTHBIE METOBIL.

23. IlpeanpusiTie B MAKPOCUCTEME «TOCYAaPCTBO-00IIECTBO-OKOHOMHKA.

24. Ilpennpustusi, NpeINIPUHUMATENBCTBO, CTPATETUs.

25. I1poGIieMbI 1 TTepCTIeKTHBEI UCIIOIB30BaHMS CTPATETHUECKOTO YIIPABICHHS B OTCIECTBEHHBIX YCIOBHUAX.
26. PenH>XuHUPUHT OH3HEC-IIPOLIECCOB.

27. Cucrema cbamaHCHPOBAaHHBIX NTOKa3aTeNel NPeaNpHUATHs: INIaHUPOBAHUE CTPATETHH
YIIPaBIICHUE €€ peanu3auei.

28. CucreMHas CTpYKTypa IPEANPUITUSL U €r0 B3aUMOJACHCTBUE ¢ BHELIHEN CPEJOH.

29. CHucTeMHBIH IOJXO0/ K CTPATETUH MPEeIIPUITHS.

30. CoBpeMeHHast CTPYKTypa LIKOJ CTPAaTErMYECKOTO MEHEIKMEHTa

Temaruka nanucanuss HAP

1.CoBpeMeHHOE COCTOSIHUE CTPATETHYECKOT0 MEHEHKMEHTA.

2. CommanbHasi OTBETCTBEHHOCT B CTPATETHYECKOM TUTAHHUPOBAaHHH.

3. CTpaTeruu u KIII04eBbIE KOMIIETEHITHH.

4. Ctpaterun pa3sutus O6usHeca no Kotnepy.

5. CtpaTeruu ynpasiieHUs IEPCOHAIOM.

6. Ctparermdeckast mupaMuIa MpeANpUATHS: KOHIENTYaTH3anis, IPHHIUITE] TOCTPOCHN,
npoOemMaTika (QyHKIHOHUPOBAHHUS.

7. CTpaTernueckue acrekThl B3aMMOOTHOIIEHUH NPEApUATHS U 00IIeCTBa.

8. CtpaTernueckue acleKTbl MHTEpHAIMOHATU3ALHH.

9. Crparernueckue U KOHIENTYaIbHbIE PELLICHUS.

10. CtpaTeruueckuii MEHEIXKMEHTA U II€IE€BOE YIPaBICHUE IEPCOHATIOM.

11. Crparernueckoe ynpasieHHE C IOMOIIBIO KOMaHAy U MajbIX Ipymi. CTpaterus co3ganus
KOMaH/IBL.

12. Ctpaterus pecTpyKTypH3aluy: ACHEHTPAIN3ANNS YIPABICHNAS U ONTHMAIIBHBIE Pa3MepEI
OPEANPHUITUS.

13. Ctparerus ynpaBlieHUs] OpraHW3allMOHHON KYJIbTYpOHl.

14. TexHonoru4ecKas CTpaTerus NpeInpusTHs.

15. TumoBsle cTpaTeruy BCOOMOTAaTENbHBIX POU3BOACTB NPEANPUATHS, (PaCHINTUMEHEIPKMEHT.
16. TunoBsle cTpaTeruy OCHOBHOTO MPOU3BOACTBA NPEIIPUATHS.

17. Tumnosiorus KOHUEMNINHA CTPaTErnYecKX nepeMeH.

18. Tumonorus OpraHn3allMOHHBIX cTpaTeruii mo Tommncony u CTpUKIEeHAY.

19. ToBapHO-pBIHOYHAS CTPATETHsI OpPraHU3alH. PecypCHO-pbIHOUHAS CTPATErusl MPeaIpUsSTHS.

IIpakTuyeckue 3amaun:

3aganue 1. [Ipencrasere cebe, uTo Bol pemmnm OTKpHITh ceMeifHOe 1e/10 — MHHHU- IEKApHIO B CBOEM paiioHe HEelaneKo OT

Bamero noma. HpI/I 3TOM B OJIFDKAMIIINIX KBapTaJiax pacIioJIOKCHBI IBa

cymepmapkera, ofuH padoraet ¢ 10:00 mo 22:00, npyroii — KpyriaoCyTOYHO, OJTHAKO ACCOPTHMEHT 3aKYMaeMbIX TOCIICTHUM
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CyIIepMapKeTOM XJIeOHBIX M3AENNIT JOCTATOYHO OTPaHWYEH, a BOT KOHIUTEPCKHUX M3AeNuii — Oomee 4eM mupok. Ber yxe
OTMETHMIIU, 9YTO MOCTAaBKHU XJ1e000YyI0YHOM MPOIyKIIUHU IPOU3BOAATCSA OJUH pa3 B CYTKU U3 TOPOACKOTO X1e0603aBoa,
PACIIONIOKEHHOTO B Ipyroii uactu ropoja. B Bamem paiione Takxke paboTaeT MarasuH 3aka3oB IIPOJIOBOJIGCTBCHHBIX TOBApOB
110 Tene(oHy U HHTEPHET, OAHAKO XJICO00YIIOUHBIE N3AENNS CETOMHS OH He Mpe/yIaraeT NoTpeOuTento, a 00beM
MHHUMAJIBHOTO 3aKa3a coctaiseT 2500 pybmeit (mopsaxa 100 mommapos CIIA). Bonee Toro, Ber mpownu B rasere
MH(OPMAIHIO, YTO BIIACTH TOPOJia INIAHUPYIOT IOTIOHUTEIbHBIE HHBECTUIIMY B 0OecIiedeHne HacelneHnsl UMEHHO Bamrero
paifoHa KauecTBEHHBIMH TIPOIYKTaMH THTaHUs. Pa3zpaboTaiiTe clieHapuu pa3BUTHS U HanOoJee CYIIECTBEHHBIE SJIEMEHTHI
CTpaTeruii, 9TOOBI OLICHUTH

PHCKHU 1 BO3MOXHOCTH Barrero Oyaymero npeanpuarus. PekoMeHIyeTcst «BKIIFOYUTE» CBOO (PaHTA3UIO U CAENaTh ITOT Keiic
Goutee GIIM3KHMM K pealbHOCTH — IPEACTaBbTe cede, uTo Bel codbupaerech

OTKPBITH MaJIoe MIPEAIIPUSATHE B TOM JJoMe, /e Brl xuBeTe 1 «00pacTuTe) Keic TOMOTHUTETEHEIMU

MOIPOOHOCTAMU

3aganue 2. Bl yxe BrajeeTe NpaueuHON-XUMUUCTKOM, OTKPBIIM €€ B IyCTOHACETIEHHOM CMalbHOM paifoHe. OHa MPUHOCHUT
Bawm Hemmoxyro npuObLTh, 1 BB 3a1yMbIBaeTeCh O TOM, YTO MOYKHO

ObUTO OBI KyNWUTH U APYrue aHAJOTUYHBIC KOMIUIEKCHI OBITOBOTO OOCITY)KUBAHUS, PACIIONIOKEHHbBIE HEMOAATIEKY — OAWH B
paiioHe «OU3HEC-LIEHTPOBY, U300MIYIOIEM O(GUCHBIME 3[JAHUSIMU 1 HEOONBIINMH TEKCTUIBHBIMU MPEANPUITUIMH, TPyron
— B YHUBEpCHUTETCKOM paiioHe. [Ipu sTom Brl monaraere, yro Bama ueiHenmHss pupMa Oyaer urpats postb yHpapisiomeit
KOMITAaHHH XOJIIMHTA — CTPATETHIEeCKOTo KOoHTposepa. Kakne BO3MOKHOCTH 0OecTieueHnsT CHHePTeTHIECKHIX 3P (HEKTOB
MOXHO HalTH, aHATH3UPYS BO3MOKHOCTh 00BEANHEHHS TPEX MPAYEYHBIX-XUMUUCTOK B OHY IPYIITY KOMITAaHHA?

3aganue 3. [IpencraBbTe CTpaTerto cBoei opraHu3aIiy IM00 CBOEro NoApa3ieNieHus B BUJIE CTPATErHUeCKOH KapThl.
OTMeTbTe Ha Hell IPHYMHHO-CIICACTBEHHBIC CBA3M MEXIY IIEeIsIMH, KoTophle Bam mosckaspiBaer Barra nHTYHIMS THOO OTIBIT,
00 0OBEKTHBHBIC UCCIICTOBAHUSL.

3aganue 4. Eciu Bel y'ke npuHMMAIH ydacTue B pa3paboTKe CTpaTeruy, To KakuM 00pa3oM B Bareit kommnanuu npoBoguics
ee aynut? Kakue xinodeBble BOIPOCHI JOJDKHEI OBITh HPOSICHEHBI B

TpoIIecce ayIuTa TOJIBKO ITO pa3paboTaHHOM cTpaTernn?

3amanue 5. OCHOBHAS MPOAYKLMS MPENIPUSATHSI BEITycKaeTcst yxke 10 JieT, Ho cmpoc ocTaeTcsi CTaOMIIbHBIM U OCHOBAaHUIA
TPEBOKUTHCS Ha Oymkaiiime 1—2 ronia Her.

Cremyer 1 TepexoJUTh K BEITYCKY HOBOH MOJICITH, KOTOpast y)Ke MPOIIUIa HCIIBITAaHNS ¥ TOTOBA K 3aITyCKy B CEpHIO?
3ananue 6. Gupma, nelicTByrOLIas B OTPACIIH, I1I€ KPOME HEE UMEIOTCSl JPYrUue KPYIHbIe KOMIIAHUY, IUIAHUPYET KyIIUTh Ha
ayKIMOHE MpeAnpusTHe, Beimyckatomee 10% mpoxykimu otpacay. OcTaabHbIe TPU KOMIIAHUH JOOUBAIOTCS TOTO XKe.
KakoBa gomkHa OBITh CTpaTerHs M0 OTHOLIEHUIO K KOHKypeHTaM? Kakue cuTyallMOHHBIE pElIeHHs CIeayeT IpeIycMOTPETh?
B kaxoif MOMEHT IIPUBOJIUTH UX B ACHCTBUE?

3aganue 7. [y TOTO 4TOOB! OIYTUTH IPEUMYIIIECTBA OT Pa3/ICNICHUS BUAOB JCATEITBHOCTH

MEX Ty IPOU3BOACTBEHHBIMU MTOIPa3AeleHUAMH BHYTPU KOPIIOPALUH, CaMa KOpIopanus J0KHA

OBITH CTPYKTYPHPOBaHA TAKMM 00pa30M, 4TOOBI CIOCOOCTBOBATH Nepeaade 3HAHUH, HABBIKOB U PECYPCOB MEXIY
CTPYKTYPHBIMH STHHUIIAMH.

IMpuBeauTe MpUMEpPHI CTPYKTYP B CUCTEM, KOTOPBIE CIIOCOOCTBYIOT ONTHMAILHOMY Pa3IeleHHIO PECYPCOB.

6.3. TunoBbIe KOHTPOJIbHBbIE€ BOIIPOCHI M 3aIaHUA I HpOME)l(yTO‘IHOﬁ aTrecTalumn

Bormpochl 11 MOATOTOBKM K IPOMEKYTOYHON aTTECTALlUU:

1.CoBpeMEHHOE COCTOSIHUE CTPATETMUECKOI0 MEHEKMEHTA.

2. ConnanbHasi OTBETCTBCHHOCTh B CTPATETHYECKOM IUTAHHPOBAHHU.

3. CTpareruu 1 KIro4eBble KOMIETEHIINH.

4. Ctpareruu pa3suths ousneca mo Kotiepy.

5. Ctpateruu yrpaBiieHuUs! IEPCOHATIOM.

6. Ctparernueckast mupaMua IpeAnpUsITUS: KOHIENTyaTn3alus, IPUHIUIEI HOCTPOSHHUS,
mpooeMaTHKa (GYHKIIMOHUPOBAHUS.

7. CTpartermdeckue acrieKThl B3aUMOOTHOIIICHHH MPEATIPUATHS B 00IIeCTRa.

8. Crparerndeckue aceKThl HHTCPHAMOHATI3AIIUH.

9. Ctparernueckue U KOHLENTYyalbHbIE PEIIEHUs.

10. Ctparernueckuii MEHEI)KMEHTA U LIEJIEBOE YIIPABJICHHUE TIEPCOHAIIOM.

11. Crparerndeckoe ynpasjieHHE C IOMOIIBIO KOMaHAy U MajbIX rpyni. CTpaTerus co3gaHus
KOMaH/IbL.

12. CtpaTterus pecTpyKTypU3aluH: JELHEHTPAIN3aLUs YIPaBIEeHUS U ONTUMAIIbHBIE Pa3MePhI
HIPENPUITHUSL.

13. Ctpaterus ynpaBieHUs] OPraHU3AHOHHON KYJIbTYPOil.

14. TexHOonOTMUECKAas CTPATErUsl IPEAPUITHUS.

15. TunoBBIE CTpaTErHH BCIIOMOTATENIFHBIX IIPOU3BOCTB MPEATIPUATHS, (DACHIUTH MCHEKMCHT.
16. Tunossle cTpaTeruyd OCHOBHOIO NPOU3BOACTBA MPEIIPUATHS.
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17. Tunonorust KOHUENIUN CTPATETMYECKUX IIEPEMEH.
18. Tumosnorus OpraHu3alMOHHBIX cTpaTeruii mo Tommncony u CTpUKIEeHAY.
19. ToBapHO-pbIHOYHAS CTPATErHs OpraHU3alMu. PecypCcHO-pbIHOUHAS CTPATErHs NPEANIPHATHSL.

TecToBbIE 3a0aHU 1711 IPOBEACHUS IPOMEKYTOUHOI aTTeCTalUU;
1.3aBeparomuii mporece, KOTOPbIH OCYIIECTBIISETCS Ha CTaJMN CTPATErHUYECKOro OOHOBIICHHS M I0JDKEH 00€CTIeunTh
Ka4eCTBEHHYIO 00PaTHYIO CBSA3b — 3TO:.

a) CTpaTerust MpeAnpUATHS

b) KOHTPOJIb M0 Pean3aluy CTPaTeTHH

c) yIpaBlIeHHe CTpaTerueit

d) ayIuT

2.13 cKOJIBKUX B3aMMOCBSI3aHHBIX 9aCTEH COCTOST 3a1a4i MEHEKepa MO CO3AAHHIO U PeaTi3aliy CTpaTeruu (pupmMser?.
a) U3 ABYX

b) U3 Tpex

c) U3 YeTHIPEX

d) U3 TATH

3.Muccust KOMIIaHUH B 00IEM CMBICIIE — 3TO:.

a) TO, YTO KOMITaHUs COOMpAeTcs JeaTh U YeM OHa XOdeT CTaTh

b) KOMOMHAIA U3 3aIUTAHUPOBAHHBIX JEUCTBUII M OBICTPBIX PEIICHUH MO aJaNTaluy K HOBBIM JOCTIDKCHUSIM
MPOMBIIIIEHHOCTH ¥ HOBOW IUCIIO3UIUH HA MOJIe KOHKYPEHTHOI 60pbObI

c) pa3paboTKa HaIpaBICHUH AEATEILHOCTH U IIporpecca KOMITaHUH

d) pa3paboTKa KOHIENINH JOJITOCPOYHOTO Pa3BUTHUS (DHPMBI

4.Kto u3 pykoBOJCTBa (PUPMBI SBIISETCS CAMBIM BIHATEIBHBIM H OTBETCTBEHHBIM MEHEKEPOM I10 CTpaTeruu’.
a) reHepasbHbI AUPEKTOP

b) TTIaBHBIN Oyxranrep

c) UCTIOTHUTEIIBHBIA TUPEKTOP

d) BUIIE — MPE3UIECHT

5.K mupokoii miomaay KOHKypEeHIIMH OTHOCSAT: .

a) JIUJIEPCTBO B 3aTpaTax

b) KOHIIGHTpaLus Ha 3aTpaTax

c) JMBepcU(pUKaLNSL

d) KOHIIGHTPAIN Ha peOpraHM3aliH

6.CuMOM03 MHTYHITHH B IpodeccHOHaT3Ma BBICIIET0 PYKOBOJCTBA U 3aMHTEPECOBAHHOCTH BCEX PAOOTHUKOB B
JOCTIIKEHHH Lierelt — 3To. ..

a) CTpaTerust MpeAnpUATHS

b) KOHTPOJIb 10 PeaTi3aliy CTPATETHN

c) yIpaBJeHUE CTpaTerueit

d) pa3paboTKa CTpaTeruu

7.Ctparerus nporecca — 3To:.

a) HCTIONIB30BaHNE MEPCOHANA, TIOCTAaBKH U IUIAHUPOBAHKE CKJIAJOB OYIyT 3aBHCETh OT CTPATETHH PACIIOJIOKCHU
b) BO3MOXHOCTH IPOLECCa, KOTOPbIE JOCTYIHBI JUIsl IPOU3BOACTBA TOBapa

c) UHTETpajJbHas M JOPOTOCTOSIIAS YacTh MPOEKTa BCEH CHCTEMBI

d) pelIeHne 1o MPOM3BOACTBEHHBIM 3aTpaTaM, KauecTBY M YEIOBEYECKHM pecypcam

8.0OcHOBHOE IIpefHa3HAYEHUE ONEPAllMOHHOMN CTPATeruH:.

a) JUISL KQ)KI0TO OTAENBHOTO BUJA AEATEILHOCTH KOMIIAHUH

b) JUTS KaXKTOTO (YHKITMOHAIBHOTO HAINPaBJICHHS ONpeNeNICHHON cephl AesSTeNbHOCTH

c) JUIS. OCHOBHBIX CTPYKTYPHBIX €IUHHI]: 3aBOJIOB, TOPTOBBIX PETMOHANIBHBIX NPEICTaBHTEICH

d) JUISL YUPEKICHUH M 0XBaTa UX ONEpauyil B 1IeJIOM

9.bu3Hec — cTpaterusi MpeacTaBiIseT co00i:.

a) CnmOM03 MHTYHIUK U NMPOQeCCHOHANN3Ma BBICIIETO PYKOBOJACTBA M 3aMHTEPECOBAHHOCTH BCEX PAOOTHHKOB B
IOCTHKEHHUU LIeIe

b) TO, YTO KOMIIaHUSI COOMpaeTcs IeNaTh U YeM OHA XOUET CTaTh

c) pa3paboTKa KOHIENINH JONTOCPOYHOTO Pa3sBUTHS (HUPMBI

d) IUIaH YIPaBICHUS OTACIBHOH cdepoil neaTeabHOCTH KOMIIAaHUU

10.[lenoBast ctpaTerus npeacTaBiseT coOOi:.

a) MPOLIECC YCTAHOBIICHUSI M YKPEIUICHHS JJOJITOCPOYHONH KOHKYPEHTOCIIOCOOHOH MO3MIMU KOMITAHUU Ha
KOHKPETHOM PBIHKE

b) pa3paboTKa KOHUENIUHU TOJITOCPOYHOTO Pa3BUTHSA (HUPMBI

c) TO, YTO KOMIIaHUS COOMpaeTcs IeNaTh U YeM OHa XOYeT CTaTh

d) IUTAH yIpaBJICHUs OTACNBHOH cdepoil NesTeTbHOCTH KOMIIAaHUN
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11.®yHKIIMOHATBHAS CTPATETUS IPEACTABISIET COOOIA:.
a) MPOLIECC YCTAHOBICHUS M YKPEIUICHHUSI J0JTOCPOYHON KOHKYPEHTOCIIOCOOHOH MO3ULMU KOMITAHUU HA
KOHKPETHOM PBIHKE
b) pa3paboTKa KOHIENINH JONTOCPOYHOTO Pa3sBUTHS (HUPMBI
c) IUIaH YHPaBJICHHsI OTACIBHOU chepoil NesTeNnbHOCTH KOMIaHHN
d) HET BEpHOTO OTBETa
12.I'maBHast OTBETCTBEHHOCTH 3a (hopMHpoBaHKe QYyHKIIMOHAIBEHOH CTpaTeruy OOBIYHO BO3JIaraeTcs Ha.
a) TeHEePAILHOTO JTUPEKTOpa
b) [JaBHOTO OyXranTepa
c) BUIIC-TIPC3UACHTOB
d) PYKOBOIMTEINEH TOpa3eNeHui
13....... — 9TO MporpaMma INPakTHYECKUX MEPONPUITHI 1 ACHCTBUIA, TOT/Ia KaK aHalIn3 CTPATerny IPEANPUSITUS UMEET
LeJICHAIIPABIICHHBII, HCCIICNOBATEIBCKUI XapaKTep.
a) JIEMITUHT
b) IUTAaHUPOBaHHE
c) CTpaTerus
d) SWOT - anamus
14.... — 3TO COBOKYITHOCTH YITPaBICHUECKUX JCHCTBHH, HAIPABICHHBIX Ha ITOBBIICHNE Y (PEKTHBHOCTH OTIEPaliOHHOH,
WMHBECTHLIMOHHOI, (UHAHCOBOM U APYrMX BUJIOB JIEATEILHOCTH HPEIPUSITHSL.
a) KOHTPOJUTHHT
b) TUTAaHHPOBaHHE
c) 9KOHOMHYECKAsl CTPaTErus
d) CTpaTeTMYECKUN MOJIXO
15.Bonpoc «ITogxoanuT a1 KOMIIAHWHU JEHCTBYIOIIAs CTPATETUD) OTHOCAT K:.
a) Makpocpeze
b) MUKpoOcpene
c) obouMm
d) HU OJHOM

16.K TUTIOBBIM XapaKTepUCTUKaM, KOTOpbIe MU (HEpEHIIUPYIOT MPEAIPHUITHE B OTPACIH, HE IMEET OTHOIIICHNE: .
a) COOTHOIIIEHUE [IeHA / KaueCTBO

b) CTeINeHb BEPTHKAIBHON HMHTErpalyu
c) KOHBIOHKTYPY
d) ACCOPTHMEHT

17.BBITh TUIEPOM OTPACIIH, CTaTh JIUACPOM OTPACIH, OBITh B TPYIIIIE TUIEPOB, IEPEMECTUTHCS B JIUANUPYIOLIYIO TPYIIITY —
BCE 3TO OTHOCST K CTAJINH:.

a) OIIEHKH MacmTaba KOHKYpEHIIHH

b) OIICHKHA KOHKYPEHTHOTO IOJIOKEHHS

c) OLIEHKH XapakTepa ACUCTBUI

d) OIIEHKH CTPATETHYECKNX HaMEepeHHH

18. K xmoueBbIM (hakTOpaM ycriexa, OCHOBAaHHBIM HAa MApKETHHTE, IPU PABHBIX 0a30BBIX YCIOBHUSIX OTHOCAT:.
a) OBICTPYIO JIOCTaBKY

b) BBICOKOE Ka4ecTBO NPOU3BOANMBIX TOBAPOB

c) BJIAJICHUE CEKpPeTaMHU IIPOM3BOJICTBA

d) JIOCTYN K (PMHAHCOBOMY KalUTaITy

19.Taxko#t akTop ycrexa, Kak MECTOHaX0XKAECHNE ChIPbs, KOMMYHHKAIUH, OTHOCAT K HanOOJee BaXXHBIM B OTPACIIHL:.
a) CTPOUTENBHOMH

b) HedrerasoBoit

c) (hapmareBTHUECKOM

d) 9KOJIOTHYECKON

20.K mommriaecknM (akTopam, KOTOpBIE paccCMaTpUBAroOTCs B Xoae Pest-anannza, oTHOCAT:.

a) oburre mpo0IeMbl HAIOTOOOIOKEHUS

b) TEeKyIllee 3aKOHOJATEIbCTBO CTPaH HA PhIHKaX KOTOPBIX BEIyTCS ONEpaniy

c) 0OMEHHBIE KypCHI BaJIIOT

d) neMorpadus

21.K colMoKynbTypHBIM TEHACHIUAM, KOTOPbIE pacCMaTpUBAalOTCA B X0/€ Pest-ananuza, OTHOCST:.
a) BIIMSIHUE TOCYAapCTBa B OTPACIH

b) MOTPEOHOCTH KOHEYHOTO MOTPEOUTENS
c) (uHaHCUPOBaHHUE HCCIICAOBAHUIA
d) 0a30BbIE LIEHHOCTH

22 K TeXHOJIOTMYECKUM HWHHOBALUAM, KOTOPBIE PACCMATPUBAIOTCA B X0/1€ Pest-aHanu3a, OTHOCAT:.
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a) NIPOU3BOJICTBEHHAsI EMKOCTh, YPOBEHb
b) TeHAEHIIMU 00pa3a >KU3HU
c) MOJIENH MOBENCHUS MOKYyNaTenen
d) CE30HHOCTh

23.Habop Mep, MO3BOJISIONINX JETIaTh BEIBOABI O HECOOTBETCTBHH BHYTPEHHEH CpPeIbl MAPKETHHTa BHEIITHETO OKPYKCHUS
WIH O BHYTPEHHUX HECOOTBETCTBUS — 3TO:.

a) SWOT — ananus

b) Pest — ananmmusa

c) Gap — aHanu3

d) HET KOPPEKTHOTO OTBETa

24 K «ustu cunaM [loprepay oTHOCATCS:.

a) yrpo3a MOSIBICHHSI HOBBIX KOHKYPEHTOB

b) yIpo3a MOSBICHHS TOBApPOB M YCIYI — 3aMEHHTENCH
c) CIOCOOHOCTh TIOCTABIIMKOB TOPTOBATHCS

d) BCE OTBETHI MPABIIILHEIC

25.BpIcoKasi HayYHO-TEXHHUYECKas KBaM(PHUKALKs IepcoHala, MPOeKTHas (MaTpHyuHasi) CTPYKTypa YIpaBIeHUS — OTHOCAT K
... BHEJIPCHHs] HOBOBBE/ICHUH.

a) MIPEUMYIIeCTBAM

b) HEOOXOAUMBIM PHIHOYHBIM YCIOBHAM

c) TpeGOBaHUAM K OPTaHU3al[MU MMPOU3BOJICTBA
d) JIeCTaOMITH3UPYIONM (pakTopam

26.«Bxom» B 0Tpacib U «BBIXO» U3 Hee He MPEACTABISIET TPyAHOCTEH — (pakTOp, KOTOPHIit OTHOCAT K ... HEMEUIEHHOTO
pearupoBaHUsI Ha MOTPEOHOCTH PHIHKA.

a) MPEHMYIIECTBAM

b) HEOOXOAUMBIM PHIHOYHBIM YCIOBHAM

c) TpeOOBaHUSAM K OpPraHU3alUHU MPOU3BOJICTBA
d) JlecTaOUIN3UpYIOIIMM (pakTopam

27 IlaneHne MOTPEOUTEIHCKOTO CIIPOca MOPOKIAET OCTPYIO KOHKYPEHIIHIO 32 JIOJIO Ha PHIHKE — TAaHHBIN (PaKTOp OTHOCAT K
CTaIuu:.

a) BO3HUKHOBCHUS

b) pocra

c) 3pENOCTH

d) CTarHaluu

28.PaboTath TIIaTEIBHO U Oe3 mepeOoeB, YTOOBI CHU3HUTh YPOBEHb PACXOIOB — JaHHBIA (PaKTOP OTHOCST K CTaIHH:.
a) BO3HHUKHOBEHHU: |

b) pocra

c) 3pENnoCTH

d) CTarHanuu

29....... cTpaTerusi — 3TO CTPATETHs, KOTOpask OMUCHIBAET O0IIIee HANIPABICHUE POCTA IPSATIPHSITUS, PA3BUTHS €T0
MIPOU3BOJICTBEHHO-COBITOBON I€ATETLHOCTH. .

a) enoBas

b) nopTQenbHas

c) oTepaTHBHAs

d) OusHec

30.CambIM 3(h(HEeKTUBHBIM MPHU3HAH KOHTPOJb:.

a) TOTAJHHBIN

b) TeKYITH

c) 3aKJIFOYUATEIBHBIN

d) MIPOCTOM

31.0OcHoBHas (h)MHAHCOBAS LN TIPEIIPUATHI?.

a) lapaHTys TUKBUAHOCTH

b) [TnarexecnocoOHOCTh

c) Poct crommocTH KOMITaHUK

d) Munumu3zanus 3aTpar

32.IlnaHupoBaHue - 3TO:.

a) IToaroroBka u BEIpaOOTKA ONPENENICHHOTO HAIIPABICHUS NEATCIHHOCTH
b) OnuH U3 crnoco0oB, ¢ MOMOIIBIO KOTOPOTO PYKOBOJICTBO OOECTIEUMBAET €IUHOE HAIIPABICHUE IIEIEH BCEX WICHOB
OpraHM3aliy K JOCTHKCHHUIO OOMIMX AJISI HUX LIENeH

c) Korna paGoTHHKH MOAYMHSIOTCS PYKOBOIUTEIIIO.

d) Pacnpenenenne paboT MEXIY HCIOTHUTEISIMU
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33.Kakoil U3 IepeUUCICHHBIX 3TAIlOB HE SBJISIETCS JIEMEHTOM YIIPABIEHUYECKOTO KOHTPOIS?.
a) IToaroToBka TeXHUYECKOTO KOHTPOIS
b) VYcraHoBlIEHHE CTaHAAPTOB
c) Peanmm3anuy TOATOTOBUTENBHBIX PETJIaMEHTOB
34.Co3nanue BHYTPEHHETO MOOYKAEHHS K ICHCTBHAM - 3TO:.
a) Meronosorus
b) MortuBanus
c) Muccust opraHu3anuu

35.IIpouecc oOMeHa HHPOPMALIUEH, €€ CMBICIOBBIM COJIEPKAHUEM MEXIY ABYMS U 00Jiee TI0ABMU — 3TO:.
a) KommyHukanus

b) Kontpons

c) PykoBoncTBO

d) UccnenoBanue

36./laHbl KOMITOHEHTHI, IT0 KOTOPBIM aHAJIU3UPYETCs HEMOCPEICTBEHHOE OKpYKeHre. Kakoit KOMIOHEHT JIMIITHHUHA.
a) 3aKOHEBI

b) KonkypeHTbI

c) ITocraBmnku

d) IotpebuTenn

37.Kaxkoii aTam HacTynaeT mociie TOro, Kak OmnpeeNieHbl MACCHS U eI OpTaHU3aun? .
a) Bri6op Buaa crpareruu

b) BrmmonHeHue crpaTernu
c) OtieHKa BBITIOJIHEHHS CTPATernu
d) PeumxuHUPHHT OpraHu3annu

38.Kakue u3 NEPCUYUCICHHBIX (I)yHKLII/Iﬁ MCHCIPKMCHTA IMO3BOJIAIOT BBIABUTH OTKJIOHCHUS, BOSHUKAIOIIUEC B IIPOLECCE

(hYyHKIMOHUPOBAHHS OPTaHU3AINN.

a) IInanupoBanue

b) Opranuzanus

c) KonTtpons

d) MortuBarus

39.C TOYKH 3peHHUs CTPATETNIECKOTO MEHEIKMEHTA CTPaTET sl COCTOUT B KOHIIEHTPALIUHU YCHITUI
OpraHU3al1 B ONPEEICHHBIX IPUOPUTETHBIX HAIIPABICHUSX, TJI€ OHA IBITAETCS JOCTHYb IPEBOCXOACTBA HAJl APYTUMH.

a) JIUJIEPCTBA B CHIDKCHNH H3JEPIKEeK

b) YMEPEHHOTO pocTa

c) (boxycupoBaHUs

d) T hepeHInan

40.ITox crparerueit opraHU3alMy B CTPATETHYECKOM MEHEJKMEHTE TIOHUMAETCH. ...

a) OM3HEC-TUTaH BHEIPEHUs] HOBOTO MPOJYKTa, TEXHOJOTHH MPOU3BOJICTBA WIIM COLMATBHO-3KOHOMUYECKOTO METO0/1a
YIIpaBIEeHUS

b) KOMIDIEKCHBIH IUTaH, MpeAHa3HAYCHHBIN I OCYIISCTBICHNS MUCCHH M JOCTIKEHHS IIeNeil opraHu3aIin

c) TEXHHUKO-3KOHOMHUYECKOe 000CHOBaHME OMIDKaiIIero Oyaymiero OpraHu3alnuu

d) IpolecC aHaju3a BHYTPEHHUX PECYPCOB M BO3MOXHOCTEH MpeanpusiTHs, HalpaBlIeHHbIH Ha OLEHKY TEKYILEro

COCTOSIHUS OM3Heca

6.4. Kputepuu oneHuBaHUA

Jlns aTTecTayu CTyICHTOB OYHOM ()OPMBI OOYIEHUS IO AUCHUILTIHE UCIIONIB3yeTCs OalIbHO-PEHTHHIOBAs cCTeMa

OIIEHKU 3HaHMUU. PEUTHHT cTyaeHTa onpeaesnsieTcs: Kak cyMMa 0ajlioB 3a paboTy B ceMecTpe (TeKylas aTTecTalus) u

0aJUTOB, IMOJTyYCHHBIX B pe3y/IbTaTe 3a4eTa WK dK3aMeHa (UTOTOBas aTTecTalus). Y CBOCHHE U3ydaeMOl CTYICHTOM y4eOHOM

JUCIIUTUTAHBI B CEMeCTpe OlleHnBaeTcs MakcuMyM B 100 6aioB.
MIPU IPOBEICHUN dK3aMEHA!
I. Tekymias aTrectauus (padota B cemectpe) — 60 6amioB

1. CTy)IeHTLI BBITIOJIHAKOT BCE BUIbI y‘IC6HOﬁ pa6OTBI (BKJ’[}O‘Iaﬂ CaMOCTOS[TCJ'[BHyIO) M OTYUTHIBAIOTCS 00 UX BBINOJHEHUHU B

CPOKM, YCTAHOBJICHHBIC ITPEIOAABATCIIEM.

2. C uenbio KOHTPOJIS YCIIEBAEMOCTHU CTYICHTOB B X0 H3ydeHHs AUCLUILIHHEL B CepeIUHE CeMeCTpa IPOBOIUTCS

MMPOMEIKYTOUHA aTTCCTallnA

3. B KOHIIe cemMecTpa CTy/IeHT HMeeT BO3MOXKHOCTh OJIMH Pa3 TepenucaTh OQHy U3 HEYIaqHO BBIIOIHEHHBIX KOHTPOJIBHBIX
pabort o cBoemy BBIOODY. IIpH 3TOM IpeskHME GalIbL, OTydeHHBIC 3a paOOTy, aHHYIHPYIOTCS, H Pab0Ta OLIEHNBAETCS

3aHOBO.

4. HpeHOHaBaTCHB MOXET HAYUCIIATDL CTYACHTY JOIIOJIHUTCIIbHBIC GaJuIbl 32 0COOBIE YCIIEXH B U3YYCHUU JUCHUIIIINHBI

(moxiaziel, aKTUBHAS pab0Ta HAa MPAKTHIECKHUX 3aHATHAX, YIACTHE B CTYACHUECKUX KOH(PEPECHIMAX U T.IL.).
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crp. 13

B Tabnuiie mpuBeIeHO MaKCUMATBHOE KOJIMIECTBO 0aJIOB, KOTOPOE MOKET HaOpaTh CTY/IEHT 110 BUIaM ydeOHOM
JIEATEIbHOCTH B TEUCHHE CEMECTPA.

Ne Bun yaeGHOM pabOTHI MakcumanbHOe KOJTHYECTBO OalioB Cpok npezcTaBiIeHus
1 Tect ¢ mpaxkTudeckumu 3azaHusiMu Nel 10 4 Hepens

2 Tect ¢ mpakTuyeckumu 3anaHusmMu Ne2 10 8 Henens

3 [IpakTuueckue paboOThI 20 B TE€YECHUE CEMECTpa

4 Cratbs ¢ noknagom 10 9 Henens

5 PaboTta Ha mpakTHYECKUX H Ta0OPAaTOPHBIX 3aHATHAX 10 B TEUYEHUE CEMECTPa

Bcero 60

II. Utorosas arrectamnus (9k3ameH) — 40 6amioB

1. K 3x3aMeHy IOTYCKaIOTCsl CTYACHTHI, BEITIOTHUBIINE BCE PETYCMOTPEHHBIE TPOTPaMMOid BUBI paboT.

2. DK3aMeH MPOBOAUTCS B IMCBMEHHOM BHJIC, MpeasiaraeTcs TecT u3 20 BOIpocoB (JI00 ABa TEOPETUYECKUX BOMPOCA) U JIBE
3agagn. 3a TECT CTYJCHT MOydaeT Oayulbl, paBHbIC KOJHYECTBY BEPHBIX 0TBETOB. OTBET Ha KaXbIil TEOPETHIECKHI BOIIPOC
oleHuBaeTcsi MakcuMyM B 10 6aiioB. 3a MOIHOE MPaBUIIBHOE PENIeHNE KaXKI0H 3a1aun Hauucisiercs mo 10 6ayios.

3. Ecnu B pe3ynbTaTe HTOTOBOM aTTECTalluy (9K3aMeHa) CTyAeHT Habpas MeHee 15 6asioB, TO pe3yibTaT YCBOCHUS
JCIUIUIAHBI CYATACTCS HEYNOBICTBOPUTEIIBHBIM, HECMOTPSI Ha KOJIMYECTBO OAJITOB, HAOpAaHHBIX IO Pe3ylibTaTaM PadOTHI B
ceMecTpe.

4. MtoroBas OIeHKA IT0 JUCIHILUIMHE B CEMECTPE CKIabIBACTCS M3 O0IIEro KoImdecTBa 0auIoB TEKYIeH H HTOTOBOI
aTTeCTalluu.

B Tabmume npeacTaBieH MOPSAIOK ONpeIeTICHIsI NTOTOBOM OLICHKH HAa OCHOBE 0AJTBHO-PEHTHHTOBOM CHCTEMBI.

No Ob6mas cymma 0aioB OreHka

1 80 — 100 oTnmuuHO

2 60 — 79  xopomio

3 40 — 59  ynmoBIETBOPHUTEIHHO

4 39 u meHee HEYJOBJIETBOPUTEIBHO

7. YHEBHO-METOIUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHME JUCIIUIIJIMHBI (MO Y JIs)

7.1. Pexomenayemasi Jinteparypa

7.1.1. OcHoBHasi IuTEpaTypa

ABTODBHIL, 3arnaBue UznatensctBo, | Pecypc
JI1.1 |3y6 A. T. CrpaTternveckuii MEHE[KMEHT: YIeOHHUK U MPAKTUKYM IS Mockaa : FOpaiir, 9BC
BY30B 2023
(https://urait.ru/bcode/510857)
JI1.2 | OtBapyxuna H. C., CrpaTerndeckuii MEHEIKMEHT: YIeOHUK U MPAKTHKYM UL Mockaa : FOpaitr, 3BC
Becnun B. P. BY30B 2023
(https://urait.ru/bcode/512182)
7.1.2. JlonoJHUTEeIbHAS JTUTEPATypa
ABTOpBHI, 3ariaBue WznarensctBo, | Pecype
JI2.1 | Canranosa M.C., CTpaTerniyeckuii MeHeDKMEHT: POCCUHCKHIA U 3apyOeKHBIH Mockga : 9BC
Bopmesa A.B., OTIBIT: MOHOTpa(HS Jamxos u K,
Coxnakosa U.B., (https://znanium.com/catalog/document?id=421748) 2022
Cypat U.JL.
7.1.3. MeToanueckue pa3padoTku
ABTODEIL, 3arnaBue UznatensctBo, | Pecypc
JI3.1 | ®posnos 1O. B., Crparerndeckuii MeHeKMEHT. DopMHUpOBaHUE CTPATETHH U Mockaa : FOpaiir, 9BC
Cepsimes P. B. MPOSKTHPOBAHNE OM3HEC-TPOIIECCOB: YICOHOE TOCOOHE JIIIst 2023
BYy30B
(https://urait.ru/bcode/513928)

7.2. llepeuenn pecypcoB HHGOPMALMOHHO-TEJIeKOMMYHUKALMOHHOI ceTn "UHTepHeT"
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o1 |1. Jlaub [DneKTpoHHBIH pecypc] : amekTpoHHO-0nbmorteunas cucrema (9BC) / m3patenscrBo Jlans. — URL:
http://e.lanbook.com/.
2. YHuBepcuTeTcKas OMOMMOTEKa OHJIAWH [DICKTPOHHBINA pecype] : AJIEKTPOHHO-OUOIHOTEUHAs CHCTeMa

(BBC) / OO0 Hupextmenna [Mabmumuar. — URL: http://biblioclub.ru/
3. eLIBRARY.RU [DnextponHsIit pecypc] : anekTpoHHas bubmmnoreka / Hayd. snekrpon. 6-xa. — URL:
http://elibrary.ru/defaultx.asp.

7.3 Ilepevyenb HHGOPMALMOHHBIX TEXHOJIOT I

7.3.1 IlporpammHoe obecnieyeHune

MS Office365

Adobe Reader

7.3.2 IIpodeccuonanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbBIE CHCTEMbI

1. DJEeKTpOHHBIN KaTajor HaydHou Oubimotexkn Yenl'Y [DnekTpoHHBIH pecype] : 6a3a gaHHBIX / Yensnb. roc. yH-T. —
Yenstounck, 1992 . qUCHUIUIMH

2. KoncynpranT Ilimtoc [DneKTpOHHBIN pecypc| : CpaBOYHO-TIpaBOBas cucTeMa : 0a3a JaHHBIX / PernoH. meHTp
npaBoBoi napopM. MH(OpMIIPaBO.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITJIMHBI (MOAY JISA)

Jlins peanuzanuu TUCIUTUTAHBL "CTpaTernaecKuii MEHEPKMEHT' UCTIONB3YIOTCS YaeOHBIC ayTUTOPUH JIJIS TPOBEICHIS
3aHATUN JEKIIMOHHOTO THUIIA, 3aHATUH CEMUHAPCKOTO TUIIA, TPYNIIOBBIX U HHANBUAYAJIbHBIX KOHCYIbTAIMN, TEKYILIETO
KOHTPOJISI U IPOMEKYTOUHOM aTTECTALIMH, & TAK)KE MOMEUICHUS ISl CAMOCTOSATENbHON pabOTHI.

Y4eOHble ayIUTOPUH YKOMILIEKTOBAHBI CIICIIHATN3NPOBAHHON MeOeNbIo (apThl, CKAMBHU, CTYIbS-TIBIOMHUTPHI).

JIiis poBeIeHHs 3aHATHIA JISKITAOHHOTO THITA TPEIIararoTcsi HAOOPHI IEMOHCTPAIIMOHHOTO 000PYI0BaHUS U yaeOHO-
HATJSITHBIX TOCOOUH (ITPOEKTOP, KOMITBIOTED).

IMTomemeHust 1151 CaMOCTOATENBFHOM PabOTHI 00yJAIONIUXCSl OCHAIIEHBI KOMITBIOTEPHOH TEXHUKOH C ITOIKITIOUYCHHEM K CeTH
"NuaTtepHeT" 1 00ecleueHneM JOCTyIa B IEKTPOHHYIO HH(OPMAIIIOHHO-00pa30BaTEIBHYIO Cpely YHUBEPCUTETa.

9. METOAWYECKHUE YKA3AHUS 1JIAd OBYYAIOIIUXCSA 1O OCBOEHUIO JUCHUIIJIMHBI (MOAYJIS)

OO6yuenue o mucnuiuiiHe «CTpaTernyeckuit MEHEIDKMEHT) TIPEoiaraeT u3ydeHrne Kypca Ha ayTUTOPHBIX 3aHITHSX
(J1exuuy, NpakTUYECKUe 3aHATHSI) U CAMOCTOATENFHON pa0boThI CTyAeHTOB. CeMHHApCKUE 3aHITUS IUCIUIUTUHBL
MPEOJIaraloT X MPOBEICHHE B Pa3IMYHbIX (hOpMax C LENbIO BEISIBICHHS MOJYISHHBIX 3HAHUH, YMEHUH, HABBIKOB U
KOMIICTEHIINH C IPOBEICHUEM KOHTPOJIBEHBIX MeponpusaTaid. C [elbio 00eCeYeHns YCIeITHOTO O0YIeHUS CTYACHT JTOJKEH
TOTOBHTHCS K JIEKIIHH, IOCKOJIBKY OHA SIBJISIETCS] BayKHEUIIeH GopMOi opranu3aiuy yaeOHOTO Mpoliecca, MOCKOIbKY:

O 3HAKOMHUT C HOBBIM YYEOHBIM MaTEpUAIIOM;

O pas3bsCHSACT ydeOHBIC DIICMEHTHI, TPYAHBIC IS TOHUMAaHHS,;
O CHCTEMAaTH3UPYeT Y4eOHBIH MaTepHa;
O OpPHEHTHpPYET B yueOHOM IpoLecce.

IToaroToBKa K JIEKLIUH 3aKJIIOYAETCS B CIACLYIOLIEM:

BHUMATENBHO NIPOYMTANTEe MaTepual IpeAbLIyIell JeKuuy;

y3HalTe TeMy mpeacTodmieil Jeknuu (II0 TeMaTHIECKOMY IUIaHy, 10 HH(QOPMAIUU JIEKTOPa);
03HAKOMBTECH C YUEOHBIM MaTEpPHAIOM IO y4€OHHKY U ydeOHBIM MOCOOHSM;

MOCTapalTeCh YACHUTH MECTO M3ydacMOW TEMBI B CBOCH MpOQeccCHOHAIBHON MOATOTOBKE;
3aIUIIATE BO3MOKHBIE BOIIPOCHI, KOTOPBIE BBl 33aJUTE JIEKTOPY Ha JICKLUU.

IToaroToBka K NPaKTUYECKUM 3aHATHUIM:

I o |

0 BHMMATEIBHO MPOYNTAHTEe MaTepHal JICKIUH OTHOCSIIMXCS K JaHHOMY CEMHHAPCKOMY 3aHSTHIO, 03HAKOMBTECH C
y4eOHBIM MaTEepPHAIOM M0 YIeOHHUKY M YIeOHBIM TIOCOOHSM;

O BBIITUIITNTE OCHOBHBIE TEPMHHBL;

0 OTBETHTE Ha KOHTPOJILHBIE BOIPOCHI IO CEMHHAPCKUM 3aHATHSM, TOTOBBTECH JATh PAa3BEPHYTHIH OTBET HA KaXIbIH
U3 BOIIPOCOB;

O VACHUTE, KaKne ydeOHBIC 3JIEMEHTHI OCTAJHCH JJIS BaC HEICHBIMU M MOCTApalTech MOJNYYUTh HA HUX OTBET
3apaHee (JJ0 CeMHHAPCKOTO 3aHATHs) BO BPEMs TEKYIINX KOHCYJIbTallMi IpenoaaBaTers;

0 TOTOBUTHCS MOXKHO MHAMBHIYAJIBHO, APaMH WM B COCTaBE MAaJIOH IPYNIbI, MOCICIHUE SBISIIOTCS

3¢ dexTHBHEIME (hOpMaMH PaOOTH;

O pabouast mporpaMma AUCHUILTHHEI B YacTH Ieiel, IepeuHI0 3HaHWUH, yMEHHH, TEPMUHOB U YIEOHBIX BOIIPOCOB

MOJKET OBITh UCII0JIb30BaHA BAMH B KaueCTBE OpHEHTHPA B OpraHu3alu O6y‘{eHI/I}I.
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[MonroToBka k 3auery. K 3a4eTy HE0OX0MMO TOTOBUTHCS LIEJICHANIPABICHHO, PETYSIPHO, CHCTEMATHUECKH U C TIEPBBIX THEH
o0ydeHus 1o TaHHOM nucuuIuinHe. B camom Havane yaeGHOro Kypca Mo3HaKOMBTECh CO Clenyronield yueOHO-MeTOANYEeCKOi
JIOKYMEHTaIUEN:

MIPOTPaMMOM TUCIUTIINHBL,

IepeyHeM 3HAHUI U YyMEHUH, KOTOPBIMU CTYIAECHT JOJDKEH BIIAJIETh;

KOHTPOJBLHBIMU MEPOTIPUSATHAMU;

Y4EOHUKOM, YIeOHBIMH TIOCOOHMSIMH 110 TUCIUIUIMHE, & TaKKe JIEKTPOHHBIMH PECYpCaMH;

IepeyHeM 3K3aMEHAI[MOHHBIX BOTPOCOB.

[Tocne aToro y Bac JOKHO CPOPMHUPOBATECS YETKOE MpecTaBiIeHre 00 00beMe U XapakTepe 3HaHUH U YMEHHH, KOTOPBIMU
HaJo OyaeT OBIaaeTh Mo AUCHHUILTHHE. CHCTEMAaTHYeCKOE BBIMTOJHEHNE YIEOHOH paObOThl HA JTEKIUAX U CEMHHAPCKUX
3aHATHUSAX TTO3BOJIHT YCIIEITHO OCBOUTH JUCIUILIHNHY M CO3/IaTh XOPOIIYIO 06a3y IS cjauu dK3aMeHa.

Ha camocrosarensHOM paboTe CTyneHTaM MPUBUBACTCS MIPAKTHKA PA0OTH ¢ HOPMATUBHOM, CIICIMAIBHOM JIUTEPaTypoi, a
TaK)Ke HaBBIKK CAMOCTOSITEIBHOTO HAyYHOTO MIOMCKA U UCCIIE0BATENLCKOM paboThl. Takue 3aHATUSI TOMOTaloT
OCYIIECTBIISATH OOPATHYIO CBA3b M 0KA3aTh MPAKTHUECKYIO IIOMOIIIb CTYICHTaM IPH ITOATOTOBKE K HAIMMCAHHIO KOHTPOJIBHBIX
W JIPYTHX BHJOB HAYYHBIX PaboT.
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B ocBoeHMHM quCHUIIIMHEI (MOY/IST) MHBAIUIAMH U JMIIAMH C OTPAaHHYEHHBIMH BO3MOXKHOCTSIMH 37I0pPOBBSI OOJIBIIIOE
3HaYeHHEe NMeeT HHIUBHIyanbHas padoTa. [lox MHAMBHAYaIEHOM paboTol mogpasymMeBaeTcs qBe (hOPMBI B3aHMOJICHCTBHUS C
IperoaBaTeNeM: HHIUBHAyanbHast yaeOHas paboTa (KOHCYNbTanum), T.. JOMOIHUTEIbHOE Pa3biICHEHHE YIEOHOTO
MaTepHalla 1 yrryOJIeHHOe U3ydeHHe MaTepralla ¢ TEMH 00y4aIONMUCS, KOTOPBIE B 3TOM 3aUHTEPECOBAHBI, U
WHIVBHIyalTbHast BOCOHTATeNbHast padoTa. IHANBUTyaTbHEIE KOHCY/IBTAIIAH ITO TIPEIMETY SIBIISCTCS BaXKHBIM (paKTOpPOM,
CIIOCOOCTBYIOIMIMM HHANBHUYaIH3AIUH O0YICHNUS U YCTAHOBJICHHUIO BOCITUTATEIHHOTO KOHTAKTa MEXIY IPEMOojaBaTeieM H
00y4aromMMCs HHBAJIMIOM MM 00Y4aIOMMCs ¢ OTPaHNYCHHBIMU BO3MOYKHOCTSIMH 3/10POBbSI.

ITpn 0OydeHny NHIl C OTPaHNIEHHBIMHI BO3MOXKHOCTSMH 3[JOPOBBS JJIEKTPOHHOE 00ydeHHUE, TUCTAaHIIHOHHEIC
o0pazoBaTenbHBIE TEXHOIOTHH MPEIyCcMaTPUBAIOT BOSMOXKHOCTG IIpHeMa-Tepeiaui HH(GOPMAIUX B JOCTYMHBIX IS HUX
dbopmax.

Peanmsanust qUCIMIUTMHEI ¢ TPUMEHEHHEM 3JICKTPOHHOTO 00Y4eHHS, TUCTAHIIMOHHBIX 00pa30BaTebHBIX TEXHOJIOTHH (aree
— 30, JOT) ocymiecTBusieTcs Ha OCHOBaHHHU «I10JIOKEHNUS 0 peann3ai OCHOBHBIX U JIOTIOJTHUTEIBHBIX 00pa30BaTEIbHBIX
IporpaMM ¢ IPUMEHEHHEM 3JIeKTPOHHOTO 00y4eHUs U AUCTAaHIMOHHBIX 00pa30BaTENbHBIX TEXHOIOIUII B (heepaabHOM
roCyJapCTBEHHOM OIO/XKETHOM 00pa30BaTeIbHOM YUPEXKACHUH BbICIIEro 00pazoBaHus «UenssOMHCKUI rocynapcTBEHHBIH
yHHEBepcHUTeTY, «[10705keHNs 0 TTopsAAKe 3aUeTa 00YyJIAONIMHICS TI0 OCHOBHBIM IIPO(ECCHOHATIBHBIM 00pa30BaTeIbHBIM
nporpamMmMam Beiciero oopasosanus B PI'bOY BO «Uenl'¥Y» pe3ynpTaToB OCBOSHHUS B OPTAaHU3AIMAK, OCYIIECTBIISIOMIIX
00pa3oBaTeNbHYIO AEATENBHOCTD, YIEOHBIX IPEAMETOB, KypCOB, AUCIUILTHH (MOIYNeH), MPaKTHUK, JOTOJTHUTEIbHBIX
00pa30BaTeNLHBIX MPOTPAMM) IMTOCPEICTBOM JIEKTPOHHON HH(POpMaImoHHo-00pa3oBaTenbHOl cpensl T BOY BO
«Uenl'Y». B nckimoanTenbHBIX cirydasx ((Gopc-Maxkop U T.I1.) IPH peann3aiii 00pa30BaTeNbHON IS TETFHOCTH ¢
npumeHenueM D0, JIOT MoryT npuMeHSTh KOMIIOHEHTHI, HE BXOAAIINE B IIePeUeHb IEKTPOHHON HH(OPMALIUOHHO-
00pa30oBaTebHON Cpesibl.

10. CHEIIMAJIBHBIE YCJIOBHUS OCBOEHUSA JUCIIMITJINHBI OBYYAIOIIUMHUCH C
HNHBAJINJIHOCTBIO U OT'PAHUYEHHBIMU BO3SMOXHOCTSAMU 31OPOBbS

OcBoeHHE AUCIUILUIMHBI WHBAIUJAMU M JIMLAMH C OTPaHUYCHHBIMH BO3MOXKHOCTSIMU 30POBBSI OCYIIECTBIISICTCS C
WCIIONIb30BAaHUEM  CIICIIMANBHBIX TEXHHYECKHX CPEACTB M TOJO WHGOPMAIMOHHBIX TEXHOJOTHH, TPETOCTaBIIEMBIX
PecypcHBIM y4eOHO-METOIMYECKUM LEHTPOM IO OOYIEHHWIO WHBAIHIOB M JIUIl C OTPAaHHICHHBIMHA BO3MOXKHOCTSMH 3I0POBBS
Yenl'V mo 3ampocy 00ydarommerocs.

1. MoOunbHbIe crienuanbHble TEXHHYECKHE CPEACTBA IS JIMI ¢ HAPYIICHUSMM 3PEHHS: HOPTATHBHBIA KOMIIBIOTEP
¢ BBOJOM/BBIBOZIOM mpudToMm bpaiins c¢ cuaresaropom peun «ElBraile-W14J G2»; HOyrOykm ¢ mporpaMMHON 3KpaHHOTO
npoctyna NVDA; s1exkTpoHHBIC YBETUUUTENN JUIS yAAIEHHOTO IPOCMOTPA; BUACOYBEIHUYHTENIN IMOPTATUBHEIC; TH(IIOIIEED;
UGPOBBIE TUKTO(DOHBI.

2. MoOunbHEIE CHEIUaIbHBIC TEXHHYCCKHE CPENCTBA UL JIMII C HApYyIMICHWSAMH CIIyXa: CHCTeMa CBOOOJHOTO
3BYKOBOIO MOJII CO BCTPOGHHOM cOBMecTUMOCTbIO ¢ FM-ycrpoiictBamu; paguoknaccel «Coner-PCM» ¢ mepenaTuukom,
3ayLIHBIM WHIYKTOPOM M MHIYKIHMOHHOW IeTNel; cucreMa MHGOPMaLMOHHAs A cladociblammx nepeHocHas «Vcrok»
A2 cO BCTPOGHHBIM IUICEPOM — 3BYKOBBEIM HH(OPMAaTOPOM; MOKYMEHT-KaMmepa; HpOrpaMMHUpYeMbIe CIIyXOBbIC arIaparsl
WMHIMBHIYATEHOTO ITOJIH30BAHMS.

3. AccuctuBHBIC HH()OPMALMOHHBIE TEXHOJOTWH: IPOTPAMMHOE OOECIICUCHHE 3KPAHHOTO JOCTYNAa C CHHTE30M
peun NVDA; mnporpamMmbl 3KpaHHOTO YBEIMYEHHMsS; HPOrPaMMbI PEYEBOTO CHHTE3a [JIsi KOMIIBIOTEPOB M HOYTOYKOB;
MpOTpaMMBI PEUEBOTO CHHTE3a JJIsI MOOMIIBHBIX YCTPOMCTB; SKpaHHAs KIIAaBHATYpa; SKpaHHAs JIyTia.

ITpu HEOOXOMMMOCTH JUIA OOYJAIOMMXCA C HApYIICHUSMH 3pEHHS Ha pabodnmx MecTaxX A HMPOBEACHHS MPAKTHYECKUX WIIN
JTa00PaTOPHBIX 3aHATHH YCTAHABIMBACTCS CIELMAIBLHOE MNpPOrpaMMHOE olecnedeHne (MporpaMma pedeBOi HaBHIalUH

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouvas nporpamma aucturuinHbl "CTpaTerHIecKuil MCHEKMEHT' 110 HATIPABJICHHIO ITOITOTOBKU
(cnenmansHocth) 38.03.01 "DkoHoMmuka" HanpaBieHHOCTH (npodunio) busnec-ananntrka u mapketuar ®I'BOY cTp. 16
BO «Uenl'V»

NVDA, peueBbie CHHTE3aTOPHI, SKPAHHBIE JIYIIHI).

B yueOHble aymutopuu obecneuuBaeTcsi OECIPENSTCTBEHHBIM OOCTYN Ui OOyJalomMXCs HMHBAIMIOB U OOyJaroOMUXCs ¢
OTpaHMYCHHBIMH BO3MOXHOCTSIMH 3I0pOBbsl. B Kaxkno# aynuropuu, riae oOydaroTcss MHBAJIMABI M JIMIA C OTPAHUYECHHBIMU
BO3MOXKHOCTSIMH  3/IOPOBBSI, IIPEAYyCMAaTPUBACTCA COOTBETCTBYIONIEE KOJIMYECTBO MECT Ui OOYJaIOMUXCS C yIeToM
HapyLICHUH UX 3J0POBbSL.

Jnst ocBOEHMSI IMCUMIUIMHBI MHBAJIMAAM M JIMIAM C OTPaHMYEHHBIMHM BO3MOKHOCTSMH 3JI0POBbSl IPEIOCTABISIETCSl JOCTYI K
MEeYaTHBIM HCTOYHHMKAM, HUMEIOMIMMCS B HaydHOH OmoOnmoTeke Yenl'Y, ¢ MOMOIIBIO CHENHUAIBHBIX TEXHUYECKHX CPEICTB;
JIOCTYH K 3JIEKTPOHHBIM MCTOYHHMKAM, IPEJCTaBICHHBIM B ()OpME 3JIEKTPOHHOTO JOKyMEHTa B (hOHAE HAyIHOH OMONMOTEKH
Yen'Y wnM 310€KTPOHHO-OMOJIMOTEYHBIX CHCTEMax, C IOMOLIBIO CHEHHAIBHBIX TEXHHYECKHMX M IPOIPAMMHBIX CPEACTB
(pabouee MecTO ISl HE3PAUEro IOJB30BATENS C MPOTPaMMHBIM OOecIieYeHHeM SKPaHHOTO AOCTyHa ¢ cuHTe30M peun NVDA,
pabodee MecTO ¢ KOMIBIOTEPHBIM poiuiepoM M KiaBuaTypoid Clevy ¢ OONBIIMMH KHOIIKAMH WM C pa3/elsiomieil KJIaBHIIH
HaKJIAKOM).

Y4ueOHO-METOANUECKIE MaTepHanbl A OOYdJalomMXCsl M3 YMCIa WHBAIWAOB M JIMIl C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH
3II0POBBS MTPEAOCTABIIIOTCS B (popMax, aTalTHPOBAHHBIX K OTPAHUYCHUAM HUX 340POBBS M BOCHPHUATHS HH(POPMAIIHH:

Jlnist v ¢ HapyIIeHMSIMH 3pSHUS:

- B [Ie4aTHON opMe YyBETHUSHHBIM MIPHUPTOM,

- B (hopMe 3NEKTPOHHOTO JOKYMEHTA,

- B Gopme ayauodaiina,

- B meqatHo# (opme mpudTom Bpaitms.

Jst uit ¢ HapyIeHUsIME CITyXa:

- B Ie9aTHOi opme,

- B (hOpMe 3IIEKTPOHHOTO JOKYMEHTA.

Jst ui ¢ HapyIeHUSIMH ONIOPHO-JIBUTATEILHOTO alapaTa:

- B Ie4aTHOH Gopme,

- B (hopMe IIIEKTPOHHOTO JOKYMEHTA,

- B hopme ayaunodaiina.

JlaHHBI TepeyeHb MOKeT ObITh KOHKPETH3HUPOBAH B 3aBUCUMOCTH OT KOHTHHI'€HTa 00YJaIOMINXCSL.

Jlns MHBANMWIOB W JIMIl C OTPAHWYCHHBIMH BO3MOKHOCTSIMH 3JIOPOBBSI OCBOCHHE JWUCHIUIUIMHBI MOXKET OBITH YaCTHYHO WIIH
MOJTHOCTBHIO OCYIIECTBICHO C WCIOJB30BAHMEM JHCTAHIIMOHHBIX OOpa3zoBaTenbHbIX TexHoioruit (Moodle, Adobe Connect
Pro u mmp.).

B ocBoeHMHM [AMCHMIUIMHBI HHBalHJaMH W JIMIOAMH C OTPaHMYEHHBIMA BO3MOXKHOCTSIMH  3JIOPOBBSI  HCIIOJIBb3YeTCS
WHIUBHOyanbHass pabora. [lom wWHAMBHOyadpHOW paboToif mompasymeBaeTcss 1Be (OPMBI  B3aWMOJICHCTBUS C
IperofaBaTeNeM: HWHAWBHAyanbHas ydeOHas pabora (KOHCYIbTannH), T.€. JMAONIOJHHUTENIBHOE pa3biCHEHHE Y4eOHOTO
MarepHara W YIIyOJ€HHOE H3ydeHHE MaTephaja C TeMH OOydJalomMMHCS, KOTOpble B O3TOM 3aMHTEPECOBAaHBI, U
WHIVBHIyaTbHass BOCIUTATeNbHAs pabora. VIHAWBUIyalbHBIE KOHCYIBTALMHM HAIPABICHBl HA MWHIWBUIYATH3alNI0 OOYdCHUS
M YCTaHOBJICHHIO BOCITUTATEIIFHOTO KOHTaKTa MEXAy IperojaBaTelieM M OOydJaromuMcs WHBATHAOM WM oOydarommMmcs ¢
OrpaHUYECHHBIMH BO3MOXKHOCTSIMHU 3/I0POBBSI.

IIpn mpoBexeHHMH NPOLEAYPHl OLECHUBAHMS PE3YIBTATOB OOY4EHHS WHBAJIUAOB M JIMI] C OIPaHUYECHHBIMH BO3MOXKHOCTAMHU
3I0POBBSI IO JUCIUIUIMHE OOECIIeYMBAETCs BBINOJIHEHHE CIEAYIOMNX ONOTHHUTEIBHBIX TPeOOBAaHHWH B 3aBHCHMOCTH OT
UHIVBHIYAIbHBIX 0COOCHHOCTEH, 00YIaOmIXCs:

a) MHCTPYKLIMS 10 TIOPSIKY IPOBEACHUS NPOLEAYphl OLCHUBAHWS IPENOCTABISIETCS B AOCTYMHOH (opme (ycTHO, B
MHUCBMEHHOI (hopMme, B MMCbMEHHOM (opme mprdTom bpaiinst, ycTHO ¢ HCIOIB30BaHUEM YCIIYT CYpIONIEPEBOAUHKA);

6) nocrymHas (opma NMpesoCcTaBICHNS 3aaHUH OIEHOYHBIX CPEACTB (B IMeJaTHOH (opme, B medaTHOH opMe yBETHIEHHBIM
mpudTom, B meyatHoi popme mpudrom Bpaiins, B popme 3MEKTPOHHOTO AOKYMEHTA, 3aJaHHs 3aYHTHIBAIOTCS ACCUCTEHTOM,
3a/1aHMs IIPEIOCTABIISIOTCS C UCIIONB30BaHUEM CYpOTICPEBOIA);

B) JocTymHas (opMma TpeIoCTaBIeHHWS OTBETOB HAa 3agaHus (IHChMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIBIOTEpE,
HUChMEHHO mpudToM bpaiins, ¢ HCIoNb30BaHUEM YCITYT ACCUCTEHTA, YCTHO).

IIpn mpoBexeHNWHM NPOLEAYPHI OLEHUBAHMS PE3YITATOB OOY4EHHS WHBAJIMWAOB M JIMI] C OIPAaHMYEHHBIMH BO3MOKHOCTAMHU
3[0pPOBbSl TIPEAYCMATPUBACTCS HCIIOIb30BAHNE TEXHHUYECKHX CPEACTB, HEOOXOIMMBIX MM B CBA3M C MX WHIWBHIYaJIbHBIMU
0COOCHHOCTSIMU. DTH CpPEICTBAa MOTYT OBITH mpemoctaBieHbl YenlY wiam MOTYT HCIIONB30BaThCS COOCTBEHHBIC TEXHHYECKHE
cpeacra. Ilpy HEOOXONMMOCTH MHBANMIaM M JIMLIAM C OIPAaHWYEHHBIMA BO3MOXHOCTSIMH 37I0POBbSI IIPELOCTABIISETCS
JOIOJIHUTENEHOE BpeMs [UIsl MOATOTOBKM OTBETa Ha 3a/laHusl, INpOLENYypa OLCHUBAHHUS PpE3YIbTaTOB OOYdEHHS II0
JICITUTUIAHE MOYKET POBOINTHCS B HECKOJIBKO 3TAIOB.

IMpoBeneHne mpoLenypsl OIEHHBAHHUS pPE3yIbTaTOB OOYy4EeHHS WHBATUIOB U JHI[ C OTPAHWYECHHBIMH BO3MOXHOCTSIMHU
37I0pOBBSI JIOITYCKACTCsI C MCIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTHH.
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