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ˆ
0

1 1,21 0,00 0,01 0,04

233,08 0,00 0,00 0,00 0,00
1,75 1 1 233,08 37,42 4,75 1,81.

37,42 0,01 0,00 0,00 0,00

4,75 0,04 0,00 0,00 0,06

Y

S

 



 i
 

 

 

 
 

 
  

 



0
ˆ 36,34,Y  

-
*

0
Y

*

030,58 42,10.Y

-

-

-

-

ˆ ˆ1 , 1 1 , 1
ˆ ˆ ,n k n kY Y

Y t S Y Y t S

1

ˆ 0 0Y
S S X X X X

 

Ŷ Ŷ
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Capital Costs = Volume of Working Capital ×

× Duration × Costs of Capital WACC .
 



Theories Corporate 

Finance & 

Management 

Accounting
Conceptual model 

SCF

Results  

of Analysis

Conclusions &

Recommendations

Case Study Agrifac

Theories Supply 

Chain Management 

& Purchase

Theories ERP APS  

and EDI

Preliminary  

Research
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-

-

-
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C2C DII DPO DSO.  

Tier 2  
Supplier
(Iron ore  

from Australia)
Currency: A$

Tier 1
Supplier  

(Frame producer
Vietnam)  

Currency: Dong

Focal
Company

(Bike manufacturer
Netherlands)
Currency: €

Client
(LSP for Warehousing &

Transport  
Netherlands)
Currency: €

Client  
of The Client

(Dealer shops
Netherlands)
Currency: €

Consumer
(Netherlands)

 
 

Currency: €

Balance sheet Tier 1 Supplier

Inventory      

Debtors $50.00 Creditors  

Balance sheet Tier 2 Supplier

Inventory      

Debtors $80.00 Creditors $50.00 

Balance sheet Focal company

Inventory      

Debtors   Creditors $80.00 



 

Profit Profit Sales Assets
= =     .

Equity Sales Assets Equity
ROE

 

Balance sheet Tier 1 Supplier ($ area)

Inventory      

Debtors $50.00 Creditors  

Balance sheet Tier 2 Supplier ($ area)

Inventory      

Debtors $80.00 Creditors $50.00 

Balance sheet Focal company (€ area)

Inventory      

Debtors   Creditors  €64.00

Work in progress

Finished goods

Trade debtors

Operations costsRaw material

Trade creditors Cash

Sales

Firm pays  

for inventory

Firm sells 

product

Firm receives 

payment

Firm buys 

inventory

Inventory: 60 days (DII)

Creditors: 20 days (DPO) Debtors: 30 days (DSO)

Cash Conversion Cycle: (60 – 20) + 30= 70 days

Operating Cycle: 90 days



=  Equity multiplier;ROE ROA  

Profit Sales
=  .

Sales Assets
ROA

 

-

-

-



 

2
,

× D×OC
Q = 

IC  

Q

 = 

 

Input Output

Intervention MonitorPlans

Compare / 

Replan

Operation

Increasing Integration of Information System

In
cr

e
a

si
n

g
 Im

p
a

ct
 o

n
 S

u
p

p
ly

 C
h

a
in

 N
e

tw
o

rk

)



1

 

-

-

V
a

lu
e

V
a

lu
e



 

 

Customers

Competitors Suppliers

Company

M
a
rk
et
in
g

Be
nc
hm

ark
ing Sourcing



 

 

Tier 2  
Supplier
(Iron ore  

from Australia)

Tier 1
Supplier  

(Frame producer
Vietnam) 

Focal
Company

(Bike manufacture
Netherlands)

Client
(LSP for Warehousing &

Transport  
Netherlands)

Client  
of The Client

(Dealer shops
Netherlands)

Consumer
(Netherlands)

Purchasing Physical Distribution

Logistics

Supply Network Management (SCM)

Materials  
Management
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-

-

 

 – 

        T

 

T

 

Strategic Network Planning

Master Planning
Demand  

Planning

Demand 

Ful!lment & ATP

Production 
Planning

Scheduling
Transport 
Planning

Distribution 
Planning

Purchasing 
& Material 

Requirements 
Planning

long-term

mid-term

short-term

Procurement Production Distribution Sales

F

 × 
 × 

F



-

 

    

 

•  = 

F 

 

•

• 

• 

 

Debtors or AR (–)

Inventory (–)

Interest Costs  
or WACC (–)

Creditors  
or AP (+)

EVA (+)



-

-



Stability: suppliers survive | Growth: supplers can grow | Loyalty: tying suppliers
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